
Charlotte County 
Community Redevelopment 

Agency
2006 Annual Report

2006 Accomplishments
Second Annual Tax Increment 
revenues received totaling 
$60,994.
FDOT Beautification Grant 
Awarded - Gateway Project.
Post-Disaster Recovery 
Ordinance adopted.
Performance-based height  
ordinance adopted.
Preliminary engineering study 
completed for enhanced 
wastewater system.
Southwest Florida Water 
Management Grant awarded 
for Phase II of Watershed 
Management Plan.
Continued coordination with the 
Punta Gorda Community 
Redevelopment Agency.
Annual Financial Reports and 
Audits are included in the 
Charlotte County annual audit.
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With recovery underway, many issues 
developed as property owners tried 
to rebuild under existing regulations. 
The CRA took an active step in 
assisting property owners with the 
regulations while at the same time 
encouraging sound redevelopment 
in the area. Changes included 
increasing the buildable space of a 
parcel, allowing for increased height 
if specific development standards 
are met, and allowing existing 
businesses to replace non-
conforming signs and structures if 
impacted by a disaster and specific 
criteria are met. Several businesses 
reopened in 2005 and many new 
businesses, especially office space 
opened their doors in 2005.  

Rooms To Go - Grand Re-Opening

KFC reopens with new facility                                 
– post Hurricane Charley

Rental Apartments renovated and re-opened 
– post Hurricane Charley

Façade and Sign Grant Programs are available to assist area businesses.  For 
more information, please visit our website:  www.charlottecountyfl.com.  



Charlotte County 
Community Redevelopment Agency

Established in 1992, the Charlotte County 
Board of County Commissioners sits as 
the Charlotte County CRA. In 2004, the 
Tax Increment Trust Fund was 
established.  Revenues were deposited 
in 2005 and 2006 for a total of 
$114,450. The majority of those funds 
have been allocated to provide 
assistance to property owners and to 
fund beautification efforts within the 
redevelopment area.

The community continues its efforts to 
recover from Hurricane Charley that 
severely damaged much of the 
redevelopment area in 2003.  
Hurricane Recovery funds have been 
targeted to assist the area in 
completing infrastructure 
improvements. In 2006, the preliminary 
engineering study was completed for a 
centralized wastewater system for the 
area.  Funding has also been allocated 
to the Charlotte Harbor Water 
Association to improve water pressure 
in the area.  Phase I of the Watershed 
Management Plan was completed and 
funding for Phase II was awarded by 
Southwest Florida Water Management 
District. 

VISION: 
Revitalize the Charlotte Harbor area by promoting the ambiance of an old 

Florida waterfront community with its tree canopy.

Advisory Committee Members at Joint Punta 
Gorda/Charlotte Harbor CRA meeting.

Building construction underway along      
Charlotte Harbor’s main roadway, US 41.
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Florida Department of Transportation 
(FDOT) awarded the CRA, $295,000 
for the beautification of the “Gateway”
– which is the south-bound entrance 
into the district. Funds from this 
beautification grant award will provide 
landscaping of the medians at the foot 
of the Peace River Bridges. The 
landscaping will be complimented by a 
Welcome Sign, funded through tax 
increment funds, and decorative light 
poles and banners that will be 
installed on the bridges.  The light 
poles and banners are the result of a 
cooperative project between the 
County, the City of Punta Gorda and 
FDOT.  

The Peace River separates two community 
redevelopment areas in Charlotte 
County: Punta Gorda CRA and 
Charlotte County CRA.  To encourage 
cooperation, joint meetings between 
the City of Punta Gorda CRA and the 
Charlotte Harbor CRA Advisory 
Committee began in 2005.  Through 
this cooperative process, the two 
CRAs are working together to create 
an enhanced riverfront with board 
walks, points of interests and activity 
centers on both sides of the Peace 
River that will act as a catalyst  for 
redevelopment and bridge the two 
areas together. 

. 

Gateway Beautification Rendering

Proposed Entry Sign

For more information, please visit our website: www.charlottecountyfl.com
or telephone Debrah Forester at 941-743-6241.


