
 
 
 
 

CHARLOTTE COUNTY 
AFFORDABLE HOUSING ADVISORY COMMITTEE 

TRIENNIAL MEETING MINUTES 
June 18, 2014 

Human Services 
Main Conference room 

1050 Loveland Blvd. 
Port Charlotte, FL 33980 

 
I. ROLL CALL:  The meeting was called to order at 10:01 am by Bob Hebert. Roll was taken 

and a quorum was present. 
 

Committee members present: 
Mike Mansfield    Not for Profit Housing Provider 

 Jeffrey Harvey    Charlotte County Employee -CCSB  
 E. K. Chandler    Planning & Zoning Board 
 Diana Bello    Not-for- Profit 
 Earlene Oliver    Citizen Resident Representative 
  

Committee members Excused: 
     James Kelley, Chairman  Banking/Mortgage 
     Todd Peres    Essential Services Representative 

 
Others present:   

Bob Hebert    Charlotte County Housing  
Wilda Rock    Charlotte County Housing 
Doreen Stoquert    Charlotte County Budget – Admin Services  

       Ken Quillen    Charlotte County Planning 
Rich Gromalski    Charlotte County Housing 
Rose Brooks    Charlotte County Housing 
 

II. Public Comments on Agenda Items 
 There was no public comment. 

 
III. New Business 
 A.  Triennial Report 
 Staff: AHAC Annual Report should be presented to the Board next Tuesday.  In the 

past we didn’t have to submit a report because our funding was the minimum amount. 
This cycle the county is received more than the minimum requiring the report. 

 
  



 
 Documents were distributed to those present for review. The last submitted Triennial 

Report was passed and Board approved in 2009. Staff reviewed what was approved 
then were State Mandated considerations: Expedited Permitting, Impact fees 
reductions.  Due to the other considerations impact fees were reduced except 
transportation fees. 

        
Staff also reviewed Flexibility in Densities: in the County there are density banks, some 
private and one public.  An example was the purchase a property off of Sibley Bay 
Blvd.  It could only have been rebuilt with the purchase of density units for multiuse 
properties. The cost at the time, on the market was $10,000 to $12,000 per unit for 
coastal high hazard units.  The project could not afford to spend this much for 10 to 12 
units costing over one million dollars and have the project remain affordable housing. 
 
Staff reviewed the Affordable Accessory dwelling unit parameters – Special  
Exemption would allow a guest house or servants quarters per code.  The purpose is 
to help with housing for an elderly family member be housed close by.  Property is 
designated to not be a rental unit.  Another example would be a household with a 
dependent child that their own space would be beneficial.  The Special Exemption 
would allow this.   
 
Mr. Mansfield: the process wasn’t thought through because if elderly person passes 
then the unit could not be rented, it would be vacant. 
 
Other areas reviewed included: the transfer of development rights, reduction of  
parking setback requirements, flexible lot configuration, modification of sidewalks  
And streetwalk requirements,   
 
Community Development staff will be asked to address, for consideration, any proposal 
that may impact housing cost at next AHAC meeting mostly related to comprehensive 
Plan or zoning issues. 
 
Printed Inventory of Public Lands suitable for affordable housing – real estate services  
currently identifies buildable lots available for affordable housing annually.  Non-profits  
that build affordable housing can petition to receive these lots as long as they build for 
Low to Moderate households and follow program requirements to include keeping the 
property affordable for 20 years. 
 
The encouragement of construction or development of affordable housing near major 
transportation hubs, major employment centers, and mixed-used developments.  
Charlotte County does not currently have a transportation hub with no fixed route 
transportation service.  The County does have the airport and industrial parks being 
built near the airport.  The County is considering some fixed bus routes in the future to 
assist transportation and increase ridership.  This concept refers more to larger cities 



and counties with trains, bus systems for mass transportation such as Miami/Dade or 
Fort Myers. 
 
SECTION II - Other public policies suggestions: 

1) Currently there is a 20 year affordability clause in all SHP grants.  After the 2004 
hurricane season rebuild funds were received many different sources: HHR (State) 
and CDBG (federal) that require various affordability periods that will require 
affordability clauses depending of the source of the funds.   

Bigger complexes usually require 30 years affordability.  It doesn’t make sense to 
make a 30 year mortgage on an amount of less than $10,000.  This will dictate 
flexibility that will depend on the circumstances. 

2) A recommendation for green building practices by private builders with the  
additional cost associated discussed. 

3) Annual housing assessment - County does not typically perform this assessment.    
The homeless coalition and United Way has conducted numerous needs 
assessments over recent years.  

 
4) Increase communication – Community Development typically attends the AHAC            
meetings.   Future agenda’s will include a time for a report from this department.   

5) Have the County donate one to two parcels per year for the construction of 
affordable housing.  This is currently being done now.  With the NSP funds we 
donated completed houses.  
 
6) Already contribute toward United Way. – can’t remove this item needs to stay in this 

      document. 
 
Section II MOTION to accept: Mike Mansfield, Jeff Harvey; passed  
 
Section III - New SHIP Programs to Consider 

1) Any additional programs are dependent on funding from SHIP or other sources.  
Some examples are:  rental payment; foreclosure prevention; mortgage reduction 
or refinancing; debt alleviation for private rental properties with return owners 
agreeing to restrict rental of affordable housing for low to moderate income limits for 
15 years as per State guidelines.   

Mr. Mansfield asked how do you enforce that clause? 
 
Staff: Other than an annual review of documented income levels of tenants, you can’t. 
The LHAP has a strategy that in the case if someone wanting to donate money to the 
County any purpose if could be placed towards helping those going through 
foreclosure issues.   



Mr. Mansfield stated that he doesn’t see this as viable, and would remove it.   
 
MOTION: Section 3: to remove #1: Mansfield, Chandler; passed 

2) This section was reviewed: Mr. Chandler stated that he thought developers should 
be allowed in Charlotte County.   

Staff: County ordinances allow developers/contractors to contract within the County.  
They should have local offices in the jurisdiction which includes Sarasota, Lee & 
Desoto Counties in addition to Charlotte County.  Federal statutes are more restrictive 
and would require posting Section 3 (very low income) availability of jobs for the 
purpose of hiring low income people.  Item 2 is less restrictive then the Federal 
suggestion. 

3) Reviewed with no comments 
 
4) Reviewed: LIHTC program – the Low Income Housing Tax Credit program depends 
on the availability of funds.  This program is through Florida Housing Finance 
Corporation.  In the past 5 years the County has committed a $75,000. The local match 
to PGHA for the construction of their second phase after the 2004 hurricane season.   
 
Mr. Mansfield: so this amount is taken from the SHIP allocation for this program.   
Staff: Yes, if the funds are available. 
 
Ms. Bello: What will $150,000. do to a project of this size? 
 
Staff: PGHA has tried for the past 6 to 7 years to qualify for the LIHTC program, which 
is based on a lottery system.  According to PSHA management this is the last year 
they are going to try get this funding. FHFC is changing its process and it is important 
to note that PGHA has applied for several years and qualified but did not get funds 
because of the lottery approach.  PGHA will be needing 6.5 to 7 million dollars       
and FHFC is requiring them to have a local match in that way it show local government  
is committed to the project.  Every year Charlotte County has sent letter to application 
to FHFC, stating its commitment to the project and indicating that $75,000. is obligated. 
It is anticipated that this will be that last extension of these SHIP funds if PGHA does 
not get the funds from FHFC this cycle. 
 
Reviewed: (5) we currently have external to housing programs to help with utilities.   
utilities/electric – LIHEAP & EHEAP. 
 
MOTION to remove #5 Bellows, Harvey; passed 
 
Reviewed (6) – recommended to leave it in for now for future use.  The County 
currently has rental properties, from the Housing Corporation and some from NSP 
programs which requires rental properties for low to very low income for compliance.  



Most of the tenants will not qualify for a commercial loan to purchase property.  Most of 
the tenants that did qualify went thru Habitat. The remaining are part of other external 
programs of qualify for low income housing.   
 
MOTION to accept 2, 3, 6 Mansfield, Harvey; passed  
 
Ms. Bello asked to add an activity for education for the homeownership program or  

      down payment assistance.  Her agency is getting several requests for financial  
education. They have a small grant to develop an educational phase.  They would 
appreciate the County if it wants to participate and financially contribute to build it.  
Currently they do not work with Habitat’s clients and they are being sent to North Port 
since they have received financial assistance. 
 
Mr. Mansfield stated that Habitat is required to have HUD certified class for first time 
homebuyer and there are none to meet their needs, at no charge in Charlotte County.   
 
Mr. Chandler: what does it cost for the classes? 
 
Ms. Bello stated it depends on the type of class/program and what the lender requires. 
They have 2, 4, & 8 hour classes. These programs are to repair credit before they are 
mortgage ready.  It is $150. to $300. per class; the 2 hour class is $150. 
 
Mr. Mansfield stated that they need to compete with organizations that offer no cost 
programs. 
 
Ms. Bello stated some banks do and some are requiring financial education for those 
who are foreclosing, but it doesn’t pay for credit repair – identity theft; which many are 
being referred by community agencies.  We can’t compete with bigger counties 
because they received additional grants for financial education.  Some banks pay for 
the homebuyer’s class.  She did speak with County Commissioners who has called to 
ask why we are referring people out of the County. 
 
We would need more time to discuss this and added it to next meeting. 
 
Mr. Chandler asked if further information can be presented to discuss for a 
recommendation to the County. 
 
Mr. Mansfield stated the AHAC would need more information on why we don’t get  

       more federal money.  Currently clients pay $1,000.00 down payment for a Habitat   
house and they are required to attending the first time homebuyer’s class but can’t         

       afford the $350.00 fee so that why they go to North Port to take the class for free on a 
       Saturday.  Habitat will not pay for the fee.   

 



Mr. Mansfield stated it would be beneficial for a local agency to operate in Charlotte 
County but how can we get the federal operational money for your organization like 
other organizations in other counties so we can compete here, it’s not the SHIP money. 
 
Ms. Bello stated they have many programs and are mandated by her board to begin to  
develop education courses. There have been many requests and definitely they have 
referred many out of the counties.  She has had a couple of call from the County 
A commissioner asking why they are referring clients out and it was suggested to 
present the issue to AHAC and now I can go back and tell them we can’t compete. 
 
Have those Commissioners mentioned they will try to help you get some funding for 
this purpose. 
 
Mr. Mansfield: have you applied for the federal funds? 
 
Ms. Bello: we have applied and did receive some funds, HUD funded Housing Corp 
back in 2010 $65,000.00 and they were able to hire 2 educators. Now grants from HUD 
average $13,000.00 to $15,000.00; Sarasota and Lee Counties get more funds from      
the local government for community developing areas (CRAs). They also can help 
residents from other counties like ours. We also help in Lee County for the foreclosure 
programs because we received more money than other organizations. But for 
education it been a struggle for an example for the funds we received we are able to 
assist for the next 3 months and that’s it. 
 
Mr. Mansfield stated:  understand we want to serve the people.  It’s not like people are     
not being served and they are not running out of money in North Port and Lee County.  
There’s enough money in Lee County and Sarasota County. 
 
Ms. Bello: Sarasota will be running out in September. 
 
MOTION to present report to the board with the modifications: Mansfield, Chandler; 
passed  
 
AHAC members are invited to attend the Commission meeting next week. There will be  
a presentation of this report for approval 
  

 
VII. Next meeting date:  July 16, 2014 – 10:00am, location:  

Human Services Building – Main conference room,  
1050 Loveland Blvd., Port Charlotte, FL 33980. 

 
VIII. Adjournment at 11:18 am 


