EXHIBIT “A”

POLICY FOR
LOAN FORGIVENESS PROGRAM

The Charlotte County Housing Division maintains approximately 2,500 files
received when the Housing Corporation of Charlotte County, Inc. was dissolved,
including active mortgages dating back to 1996 under the SHIP, HOME, CDBG, and
HHR grant programs. Each file has one or more liens or mortgages, with terms varying
from 5 to 30 years. Many of these encumbrances are now coming back to the County
with foreclosures pending and/or in short sale. Many realtors and banks are contacting
the County to offer a settlement for less than pennies on the dollar as a settlement of
these loans.

Therefore, the following proposed policy, as approved by the Affordable Housing
Advisory Committee for recommendation to the Board of County Commissioners and
transmission to the Florida Housing Finance Corporation, shall be implemented.

Loan Forgiveness shall be based on a graduated settlement policy considering
the following factors:

The length of the loan;

the amount of time elapsed since loan origination;
the amount of the loan; and

the original terms.
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Loan Forgiveness guidelines:

A. Loans under $2,000.00 — accept the offered settlement amount.
B. Loans under $5,000.00 and less than 10 years in term — accept the
offered settlement amount.
C. Loans under $5,000.00 and 10 years or more in term - 25% forgiveness
for each year elapsed up to a limit of 75% after one half of the original term of the
loan passes.
D. Loans of $5,001.00 up to the maximum allowable amount and terms as
indicated:
1. 10 year term — 25% forgiveness up to 75% of total loan amount, for
each of the three years over one-half of the term.
2. 15 year term — 15% forgiveness up to 75% of the total loan amount,
for each of the five years over one-half of the term.
3. 20 year term — 10% forgiveness up to 60% of the total loan amount,

for each of the six years over one-half of the term.
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4, 30 year term — 10% forgiveness up to 70% of the total loan amount,
for each of the seven years over one-half of the term.

In no case will settlement be accepted if the owner(s) being foreclosed upon
is/are receiving any funds through the process. This Policy is for pending foreclosure
homes that are in a period of short sale under the control of the owner, with approval of
the lending institutions. The County is in a minor or subservient position to most loans
being foreclosed by the lender. Should the property proceed to foreclosure, history
shows that the County will receive no funds from the proceeds of the foreclosure, but
there are legal and administrative costs associated. This Policy does not change any of
the loan terms, it is a settlement policy to be used only if foreclosure is imminent. With
satisfaction of these loans, the file will be closed with no further recourse by the owners.
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