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Implementation Progress of the 1998 Charlotte Assembly recommendations 
March 2001 
 
III. Community Growth 
 
B.  Platted Lots. 

>We endorse and appreciate the County=s platted land programs.  We recommend that 
 these programs be expanded and accelerated . . .= 
 

We have expanded our presence at tax deed auctions, and due mostly to attracting State 
dollars, we have taken over 15,000 lots off the market.  We met with the new Commission in 
March, provided an overview of our program, and they directed us to stay the course. 
 
C.  New Development 

2 a. Apply zoning to diversify the county=s future housing stock to achieve a better mix of 
  high and middle value properties. 
 

2b.  Invest in infrastructure, economic development and cultural amenities to enhance the 
 value of existing properties. 
 

2c. Encourage the development of high tax value, low service cost commercial  
 properties, including light industry, medical facilities, and conference/entertainment 

 centers. 
 

The lack of unplatted land and the huge volume of vacant platted lots minimizes the 
effect of zoning changes.  However, by recently installing sewers throughout South Gulf Cove, 
the County opened up 4,000+ lots on salt water canals for development, which should provide 
more opportunities for high and middle value properties. 
 

The County is making major new investments in drainage (Three Lakes Area in Greater 
Port Charlotte, and Oyster Creek/Newgate Waterway in West County).  The County has a new 
major asphalt overlay program underway.  (Previously, the County did little to no major 
drainage work or street rehabilitation.)  In 2000, a contract was awarded for the $25 million 
widening of 775/Pine Street, and the $14 million new Winchester Blvd (evacuation route).  Next 
year, contracts will be awarded for $10 million Veterans Blvd expansion, with projects to follow, 
depending on funding, for Midway, Edgewater, Aqui Esta, and Burnt Store.  New regional parks 
with active ballfields are being constructed in West County, Mid County and South County.  All 
this action should benefit existing residents and help the values of existing properties. 
 

The County has made economic development its top priority.  The very first step is to 
assure that we have adequate develop-ready property for future industrial and commercial. 
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D.  Community Fragmentation 
 

1.  Infrastructure should be constructed where feasible to link neighborhoods.  Such 
 facilities include bike paths, street lights, sidewalks, recreational centers, ballfields, and 
 parks. 
 

2.  The County should encourage the creation of a multi function performing arts theater, 
 promote countywide social functions, and improve communication among civic groups. 
 

Beginning in 1999, the County will spend $13 million over the next five years to provide 
sidewalks throughout the County, primarily aimed at schools. (Previously, we were not building 
any, except along new roads.)  The County contributed $750,000 for a performing arts theater. 
 

3.  A reduction in MSBUs could be accomplished by a reasonable division between those 
 most suitable to enhance a sense of community and those most suitable for neighborhoods. 
 

The Commission considered consolidating some MSBUs in 1999, and decided not to 
make the changes at this time. 
 
 
IV. Government 
 
A.  We encourage the County, the City, Edison Community College and the School Board to 
cooperate to become more cost efficient without sovereignty and territorial issues becoming the 
driving factor.  Some examples: 
 

1.  County is placing playground equipment at a local school so that playgrounds can 
 supplement parks for after school play. 

2.  The School Board has applied for a $500,000 grant to build a performing arts theater 
 that will be available for community use. 
 
C.  Any opportunities to eliminate duplication of services and /or functions . . . should be 
considered.  There is some support for combining the economic development function of the 
County, the airport and the Development Authority and combining city and county fire stations . . 
.   

The County contributed $750,000 and the City contributed $250,000 for the performing 
arts theater at Charlotte High School in Punta Gorda. 
 

In April of 2001, we will have an interlocal agreement between the Development 
Authority at the airport and Charlotte County to jointly fund a common economic development 
program rather than having two separate programs and duplications.  In March of 2001, the 
County and the City opened a joint fire/EMS station in Punta Gorda Isles that will reduce 
emergency response times for our common taxpayers/clients in a highly cost effective manner. 
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This is our first joint fire station. 
 
 
V. Human Services 
 
A.  Charlotte County does not have a comprehensive and unified system of human services.  We 
believe several cost-effective actions can be taken to improve this situation: 
 

1. Community Spirit.  County should work to provide a human face on poverty. 
2.  Program Coordination.  The best role of the County may be to form partnerships rather 

 than provide direct services. 
3.  Supporting the family.  Achieve proper balance between protecting family rights and 

 protecting the victim at risk. 
4.  Family Planning and teen pregnancy 
5.  On Site Day Care. 
6.  Subsidized Day Care. 
7.  Affordable Housing.  Special need for affordable rental housing. 
8.  Dial-a-Ride.  Support a demonstration project. 
9.  Training Programs. 

 
B.  The community should consider holding a future American Assembly for human services to 
work through the issues of what actions should be taken, by whom, and when. 
 

The Human Service Department and nonprofits have worked with local newspapers to tell 
the story about homelessness, the transportation disadvantaged, and seniors without access to 
prescription drugs. We have formed partnerships with pharmaceutical companies, the Health 
Department, local hospitals and St Vincent dePaul to make prescription drugs available on an 
emergency basis. 

The County=s Human Service Department is moving toward monitoring and regulating 
services, rather than providing services.  In 1998, the County appointed itself as the Community 
Action Agency, (this is an overall coordinating agency and this action allowed us to become 
eligible for Community Services Block grant dollars.)  We formed an advisory board made up of 
elected officers, business/nonprofits, and the poor.  The Agency=s goal is to link services to 
provide a  greater avenue for self sufficiency.  We have formed partnerships with other agencies, 
such as One Stop/Career Center.  We have contracted out some of our services.  For example, 
we placed our Congregate Meal Program out to bid and granted it to a nonproft agency instead 
of the County.   

All of our programs are guided by detailed and strict confidentiality rules.  The Health 
Dept and the School District have more direct involvement on family planning and teen 
pregnancies. 

The County matches the contribution of the YMCA in its contract with Department of 
Family Services (old HRS) to provide subsidized day care (on a prorated basis based on 
income). 
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In 1999, the Commission directed staff to proceed with a demonstration project for Dial-

a-Ride.  Services began in 2001 under a contract with a private provider.  We have participated 
in job fairs, but equally important we are a partner with WAGES (Work and gain economic self 
sufficiency).  This is a program through the State and the private sector. 
 

Prior to 1998, the County had never supported low income rental housing projects.  
Since then, the Commission has supported three separated projects: the 240 unit Murdock 
Apartments (authorized tax exempt revenue bonds), the 320 unit Pines in Punta Gorda (provided 
direct financial support with SHIP funds), and 30 units in the Punta Gorda Housing Authority 
(also used SHIP dollars). 
 
VI.  Economic Development 
 
B.  The County should financially support economic development efforts to promote existing 
businesses as well as try to recruit new businesses and industry to Charlotte County. 
 
C.  The County should review its rules and regulations to ensure that permitting is streamlined to 
meet processing time of surrounding counties.  Some urge that the County should become more 
competitive in charges for connection fees and impact fees. 
 
D.  Most think the Charlotte County Development Authority should be eliminated.  The Airport, 
its land, and other functions should be placed under the County Commission. 
 
E.  The County should continue to expand its economic development program. 
 

In 1999, the County prepared a new Economic Development Plan.  In January of 2001, 
the Commission approved the new program, including a marketing plan with a $350,000 annual 
budget.  (In 1998, the County contributed only $125,000 annually for a program that was 
entirely reactive, that is, it had no marketing component.)  The new approach essentially brings 
the program in-house and is modeled after the highly successful Lee County program. 
 

After overcoming some difficulties due to staffing turnover, the County has now reduced 
the average turnaround time for a single family dwelling to six working days, lower than our 
neighboring counties of Lee and Sarasota.  We were the first county in the State to go on-line 
with our permitting information.  Starting this year, builders can track the progress of their 
permits, and next year, permits can be applied for, paid, and picked up over the Internet.  We 
developed a special >Expedited Permitting  Procedure= for commercial and industrial permits to 
further shorten their processing time.  We reviewed our impact and connection fees, and reduced 
our industrial charges to the lowest in the region for any county. 

Instead of eliminating the Airport Authority, the County is forming a better partnership.  
The Authority is contracting with the County for economic development services (marketing) and 
we have developed an infrastructure plan.  The City installed water and sewer lines after our jail 
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went up.  Our engineers have preliminarily designed a $25 million plan for expanding the 
internal road network. 
 
VII. Infrastructure 
 
A.  Charlotte County has a long list of infrastructure needs. 
C.  There are no obvious areas where funding could be reduced to free-up monies for use in 
paying for infrastructure. 
D.  We recommend the extension of the One-Cent Infrastructure Sales Tax, which is scheduled to 
expire in March of 1999.  The County should establish a citizens advisory committee to 
recommend priority projects and provide estimated capital and operating cost. 
E.  On group proposed that a Citizens Committee be established to explore possible options for 
financing infrastructure projects beyond the projects identified above. 
 

Due to the short time frame, the County asked the Steering Committee to serve as the 
citizens committee to recommend priority projects.  This item was placed on the November 1998 
and approved by the voters with 54.3% support. 


