MINUTES
REGULAR MEETING
CHARLOTTE HARBOR
COMMUNITY REDEVELOPMENT AGENCY ADVISORY COMMITTEE
Monday, February 6, 2012 — 11:00 a.m.
County Administration Building — Room 119
18500 Murdock Circle, Port Charlotte, FL 33948

Members Present Staff Present

James Herston, Chairman Debrah Forester, Redevelopment Manager

Grace Amodeo, Secretary Roxann Read, Planner I, Community Development
Nathaniel Cooley Elizabeth Spicer, Event Planner

Charlotte Ventola Kathy M. Knee, Recorder

Garland Wilson

Guests

Members Absent
Michael Haymans, Vice Chairman
Eddie Hale

VL.

VII.

VIl

IX.

Call to Order

Chairman Herston called the February 6, 2012 meeting of the Charlotte Harbor Community
Redevelopment Agency Advisory Committee to order at 11:01 a.m. in" Room 119 of the Charlotte
County Administration Building.

Pledge of Allegiance
Chairman Herston led the members and the audience in reciting the Pledge of Allegiance.

Roll Call/Determination of Quorum

Roll call was taken; Secretary Grace Amodeo confirmed a quorum was present.

Additions/Deletions to Agenda
Chairman Herston noted that Items 9¢ and 9d (Final Review of Proposed Changes to Comp Plan Map

and Zoning Map and Final Review of Proposed Zoning Text Changes) will be tabled until next month
because Matt Trepal is not in the attendance today.

Approval of Minutes
A Motion was presented by Grace Amodeo, seconded by Charlotte Ventola and unanimously

approved to approve the Minutes of the December 5, 2011 Regular Meeting of the Charlotte
Harbor Community Redevelopment Agency Advisory Committee as written.

Commissioner Comments
Commissioner Deutsch had no comments at this time.

Public Comments
Grace Amodeo asked that a sign-in sheet be available for all meeting attendees. This could be
voluntary. Staff will have a sign in sheet available for next month’s meeting.

Development Review Report
Debrah Forester noted that Advanced Auto is on the Development Review Agenda for February 9.

Old Business

Election of Officers — The gavel was temporarily handed to Debrah Forester who opened the floor to
nominations for Chair. A Motion was presented by Grace Amodeo and seconded by Charlotte
Ventola to nominate Jim Herston as Chair. A motion was presented by Grace Amodeo and
seconded by Nate Cooley to close nominations. Both Motions were unanimously approved. The
gavel was returned to Jim Herston. A Motion was presented by Grace Amodeo, seconded by Nate
Cooley and unanimously approved to nominate Garland Wilson as Vice Chair. A Motion was
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presented by Charlotte Ventola, seconded by Garland Wilson and unanimously approved to
nominate Grace Amodeo as Secretary. All positions were accepted.

Elizabeth Spicer Report — Elizabeth Spicer reported on the success of the Hands Across the Harbor
Event and the future events/plans for Bayshore Park. The overall planning goal is to get more income
from events to assure sustainability. Ideas include banners throughout the park, a market, additional
lightning, as well as a playground and a kayak launch. Garland Wilson mentioned that many of the
people he has had on his boat cited a lack of parking during events. Ms. Spicer noted that although
there is available parking during events it is not always as close as people would like it. Two lots have
been secured for parking and these are available for 6 more uses in exchange for lot mowing. Parking
signs could be considered. Nate Cooley noted that he has reconsidered his stand on a playground in
the park after seeing how much use Gilchrist Park gets. Ms. Spicer mentioned that the Community
Services Department has heavy black blocks that were used for a portable stage. These blocks could
be painted to create a 3 dimensional structure for playground use.

Final Review of Proposed Changes to Comp Plan Map and Zoning Map — This item was tabled until
next month.

Final Review of Proposed Zoning Text Changes — This item was tabled until next month.

NBR Zoning Code Changes Update — Debrah Forester noted that rezoning will not be moving forward at
this time because Community Development wants to keep the Charlotte Harbor changes in the overall
County code. Ms. Forester reviewed the differences between the zoning code and the proposed
changes for Charlotte Harbor. Community Development said there would not be a conflict if someone
came in prior to changes in the zoning code.

Sibley Bay Property Update — Debrah Forester noted that some of the Commissioners suggested that
the property should not be rezoned until someone is ready to purchase it. The property is currently
zoned Cl and is across the street from NBR. With NBR there is a component requiring housing which
would warrant the zoning change. Rezoning will wait until responses are back from the Request for
Proposals. An updated status on this issue should be available by the April meeting.

Harborwalk Update — Debrah Forester reported the right of entry was secured from the property owner.
The environmental review has been completed at the State level. On February 14 the BCC will consider
a resolution to enter into a lease with the State to use the property for public purposes. The goal for
construction is to start during the final quarter of 2012 and it would take about a year to complete. Ms.
Forester mentioned that during a recent site visit with Garland Wilson and Nate Cooley, minor changes
in grading for small boat launch were made.

Bayshore Park Seawall Update — Debrah Forester received seawall photos in December. A letter was
sent to Community Services and repairs were requested to be made.

Hands Across the Harbor Update — Ms. Forester stated this was a very successful event with about 306
participants. $6,000 was raised for Charlotte Harbor Environmental Center. A wrap-up meeting will be
held later today.

X. New Business
Review of Architectural Standards (Attached as Resolution 2002-119) - Debrah Forester noted the
reason this is included in the packet is because the Architectural Standards should be reviewed and
included with the new Land Development Code. Chairman Herston asked staff do an executive
summary of the Architectural Standards for ease in review. Discussion followed. In an effort to reduce
the number of Agenda ltems, it was suggested a special meeting be held on February 28 at 1 p.m. to
review land use and rezoning issues. Staff will find a meeting location.




Minutes Charlotte Harbor CRA Advisory Committee Meeting
February 6, 2012 Page 3

Xl

XIl.

Bayshore Streetlights — (Edgewater to US41) — Ms. Forester provided the committee with an overview of
the sidewalk project that is being installed on Bayshore Road between Edgewater and US41. The
sidewalks are being installed with sales tax revenues. The project does not include streetlights. If the
Committee is interested in the future installation of streetlights in this section, they should be programed
prior to the installation of the sidewalk. In order to determine the number of streetlights required, a
lighting study would be required. An estimate of $16,000 to do the study was received by the
Engineering Department. Timing of the installation of the streetlights will also have to be discussed.
Garland Wilson stated this seems expensive and there was a discussion on the priorities, budget and
work plan. Ms. Forester noted it was just an estimate and the project still would need to go out to bid.
A Motion was presented by Nate Cooley, seconded by Jim Herston and unanimously approved
to have staff obtain bids for engineering proposals.

National Endowment of the Arts Grant and Support Letter — Debrah Forester advised that this grant
could be used to do the design plan for Parmely Street — the sidewalk, street lights and entry into the
park. The grant requires a partnership with an arts organization. Both the Arts & Humanities Council
and the Historical Center Society are agreeable to a partnership. History is considered to be arts and
culture. The grant needs matching funds which are in the budget - $75,000 from 2013 wayfinding
budget, plus in-kind. This item will go before the BCC on February 14. Garland Wilson thought there
may be other things more important than this that need funding. Ms. Forester reminded the Committee
that the entry at Parmely was on the priority list last year. This grant is due by March 1 and the winner
will be announced in September. This grant could leverage the CRA’s money. Charlotte Ventola stated
she has not seen a budget since March 23, 2010. A new budget is needed before committing funds.
Ms. Forester noted that these funds are in the CIP. A Motion was presented by Nate Cooley and
seconded by Jim Herston to apply for a $50,000 grant from the National Endowment of the Arts.
Vote 2/3; motion denied. Staff will remove this item from the BCC Agenda and cancel the special
meeting with Parks. Chairman Herston asked for a copy of the CRA project priority list.

Bayshore Park Update — Signage Option — Debrah Forester noted she was approached with a banner
idea for the park entry way. Ms. Forester showed a sample of the banner, which would be attached to
the street lights but suggested this idea be put on hold until the budget and the priority list are reviewed.
The cost for the banners would be about $600 each. This project would have worked best with the
Parmely entry project but alone may lose effect. Consensus was to get more information and perhaps a
presentation.

EPA Grant Award — Technical Assistance —Save the Date — April 9. Ms. Forester announced that the
letter of support was submitted and the grant was received. The consultants are tentatively scheduled
to do a walking tour to look at the intersections around Parmely. A presentation will be made to the BCC
on April 10. Please mark your calendar so you can participate.

2011 Annual Report DRAFT — A copy of the 2011 Annual Report was included with the meeting packet.
Ms. Forester asked the Committee to let her know if they have any comments or revisions. This report
will be forwarded to the appropriate agencies in March.

Correspondence/Communications
e The Minutes from Punta Gorda CRA meetings of December 7, 2011 and January 4, 2012 were

included in the meeting packet.
e Letter to Facilities — A copy of the memo dated December 6, 2011 regarding the conditions of the
seawall at Bayshore Live Oak Park was included in the meeting packet.

Public Comments

Cliff Kewley suggested that when the Committee is reviewing the CRA Zoning and Comp Plan it should
look again at the Coastal Residential area along Bayshore Road because buildings must comply with
FEMA. The quaint village look may not comply with the law. Flexibility should be considered.
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Bill Schmidt reported that most of properties are still for sale and there is a need to create something to
draw people to the area — the playground and aquarium are good ideas. Team Charlotte Harbor was
once mentioned and is needed to represent area. Grace Amodeo mentioned she talked to Dick Loftus
regarding Team Charlotte Harbor. Mr. Schmidt stated that Mote has announced it is going to Punta
Gorda without ever being offered property in Charlotte Harbor. Discussion followed. Chairman Herston
stated that the Committee should be careful not to interfere with an ongoing economic project. Mote
needs water access and the Charlotte Harbor side is a bit shallow.

Team Punta Gorda and Team Port Charlotte are independent non-profit organizations that were formed
by interested community members. Team Port Charlotte might be agreeable to sharing its
documentation. Debrah Forester will connect with Bill Schmidt and Susan Swanson.

Harry Thomas noted that in a discussion with Bill Schmidt, Debrah Forester and Commissioner Starm, it
was stated that Mote is a private deal and the County would not interfere. Mr. Thomas thought the
Charlotte Harbor Park is a perfect location for the proposed marina which could be a linear building. He
and Bill Schmidt tried to talk to Mote and encouraged others to try to influence a change.

Clifford Kewley stated the Charlotte Harbor community needs advocates and suggested that the
Advisory Committee learn what kind of input they could have in a Team Charlotte Harbor organization.

Xlll. Staff Comments
Debrah Forester noted Eddie Hale could not participate in the regular meetings scheduled at 11 a.m.
and asked if there was an interest in changing the meetings to 5 p.m. The consensus was to keep
meetings at 11 a.m. '

XIV. Attorney Comments
Attomey Rooney was not at today’s meeting.

XV. Member Comments
Charlotte Ventola stated that a budget review is needed.

XVI. Next Meeting Date ‘
A Special Meeting is scheduled for Tuesday, February 28, 2012 at 1 p.m., location to be announced
when confirmed. The next regularly scheduled meeting of the Charlotte Harbor Community
Redevelopment Agency Advisory Committee will be held on Monday, March & 2012 at 11 a.m. in
Room 119 of the Charlotte County Administration Center. °

XVIl. Adjournment
There being no further business, the meeting ADJOURNED at 1:04 p.m.

Respectfully submitted,

Grace Amodeo, Secretary

/kmk

Approved: /&Lw_,z_ % QM’L&*CQ@,&/
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