
  
 

                                                                                                                           
AGENDA 

Regular Meeting 
Charlotte Harbor Community Redevelopment Agency Advisory Committee 

December 12, 2016 - 10:30 a.m. 
CHARLOTTE COUNTY ADMINISTRATION CENTER, Room 119 

18500 Murdock Circle, Port Charlotte, FL  33948 
________________________________________________________________________________________ 

 
 

I. Call to Order 
II. Pledge of Allegiance 
III. Roll Call/Determination of Quorum 
IV. Additions/Deletions to Agenda 
V. Approval of Minutes 

 November 7, 2016 Minutes 
 

VI. Public Comments 
VII. Development Review Report 

 
VIII. Old Business 

a. Harbor Walk Update 
b. Land Transfer  
c. Land Development Regulations  
d. Hands Across the Harbor 
 

IX. New Business 
a. Face Lift 41 – Zone 1 Design Plans – John Elias 

X. Correspondence & Communications 
a. Minutes from Punta Gorda CRA meeting of November 2, 2016  

  
XI. Public Comments 
XII. Staff Comments  
XIII. Attorney Comments 
XIV. Member Comments 

 
XV. Next Meeting/Dates for Your Calendar:   

 January 9, 2017 at 10:30 a.m., Charlotte Harbor CRA Advisory Committee Meeting - 
Charlotte County Administration Center, Room 119 

XVI. Adjournment 
 



MINUTES 
REGULAR MEETING 

CHARLOTTE HARBOR 
COMMUNITY REDEVELOPMENT AGENCY ADVISORY COMMITTEE 

Monday, November 7, 2016 – 10:30 a.m. 
County Administration Building – Room 119 

18500 Murdock Circle, Port Charlotte, FL 33948 
 

Members Present   
James Herston, Chairman 
Garland Wilson, Vice Chair 
Charlotte Ventola, Secretary  
Denise Garbacz 
Michael Haymans 
Vanessa Oliver 
 
Members Absent 
Delmar Wooden 

Staff Present
Commissioner Ken Doherty 
Debrah Forester, Redevelopment Manager 
Matt Trepal, Community Development 
Kathy M. Knee, Recorder 

 

I. Call to Order 
 Chairman Herston called the November 7, 2016 meeting of the Charlotte Harbor Community 

Redevelopment Agency Advisory Committee to order at 10:31 a.m. in Room 119 of the Charlotte 
County Administration Building.   

 
II. Pledge of Allegiance 

Chairman Herston led the members and the audience in reciting the Pledge of Allegiance. 
 

III. Roll Call/Determination of Quorum 
Roll call was taken by Charlotte Ventola.  A quorum was present. 
 

IV. Additions/Deletions to Agenda – None. 
 

V. Approval of Minutes  
A Motion was presented by Michael Haymans, seconded by Charlotte Ventola and 
unanimously approved to accept the Minutes of the October 3, 2016 Regular Meeting of the 
Charlotte Harbor Community Redevelopment Agency Advisory Committee as written.   
 

VI. Public Comments - None. 
 

VII. Development Review Report - Jim Herston reported that the permits he saw were mostly for signs 
and door canopies. 

 
VIII. Old Business   

Harbor Walk Update – Debrah Forester reported that on October 25 the Supplemental Agreement 
with FDOT was approved. These are the funds that were allocated to the Harborwalk Phase 1B from 
the Sun Trail Program in the amount of $1.1M.  Ms. Forester mentioned this item may need to go 
back to the BCC to make a small change because all of the money was earmarked for construction, 
when in fact $200,000 should go to CEI Services. Ms. Forester is working with the Attorney’s Office 
to determine how the change should be handled.  Staff is also working with FDEP regarding a 
$200,000 grant and this could be on the BCC agenda in December for approval and acceptance.  
The one missing piece is the permit from the Army Corp.  Fish and Wildlife Services has signed off 
so we are hoping Army Corp will now sign off.   
 

Land Development Regulations Review – Debrah Forester noted the first public hearing was held 
and there was one suggested change.  Ms. Forester explained why House of Worship in Coastal 
Residential will be changed to Special Exception and noted the need for support from the Committee 
to incorporate this change.  Michael Haymans mentioned that at one time the general code required 
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a certain amount of acreage for a House of Worship; he asked if this was still a restriction.  Matt 
Trepal advised it was not.  Mr. Haymans noted that most churches are not just a Sunday activity and 
the impact on the neighborhood should be considered, especially if a school is on the site.  Mr. Trepal 
noted that a House of Worship still needs to meet any zoning regulations including parking, storm 
water and landscaping.  This change was brought up by a local attorney during the hearing because 
he was aware of a parking problem for a local church; Mr. Haymans thought off-site parking should 
be addressed at this time.   Would the proposed change allow for parking across the street from a 
House of Worship.  Mr. Trepal noted the new general code addresses off-site parking and a House 
of Worship would need to conform to those regulations.  Mr. Trepal advised that private off-site 
parking is a Conditional Use in the Mixed-Use District.  Mr. Haymans is in support of the proposed 
change regarding houses of worship but asked that private off-site parking be included in the revision.   
 
A Motion was presented by Michael Haymans, seconded by Vanessa Oliver and unanimously 
approved to recommend the BCC accept the changes staff has made to the code to allow a 
House of Worship as a Special Exception in the Coastal Residential District. 
 
A Motion was presented by Michael Haymans, seconded by Charlotte Ventola and 
unanimously approved to recommend the BCC accept the addition of language to allow 
private off-site parking as a Special Exception in all Charlotte Harbor CRA districts, leaving it 
as Conditional in Mixed-Use.   
 
Michael Haymans requested discussion regarding the neighborhood opposition to the change to 
Mixed-Use over on Melbourne.  Concern was voiced about changing a residential neighborhood to 
include commercial/mixed uses.  Ms. Forester noted that the block in question was rezoned to NBR 
which allows for 10 units per acre and neighborhood type commercial activities.  Mr. Haymans noted 
that this was a recent change in the Comp Plan and any revision would need to go through the 
process again.  He is not recommending action at this time he only wanted to bring this to everyone’s 
attention.  Ms. Forester noted that there is a Multi-Family unit on that block and the decision was 
made to avoid spot zoning; it made more sense to rezone the whole block.  Discussions in the past 
recommended the change from multi-family zoning to mixed use.  The County does not reduce units 
on property as a rule.  Single family is a permitted use conditionally except on US41.  Matt Trepal 
displayed the property in question on the overhead screens and reviewed the history of its zoning 
and land use.   The changes make good planning sense.  No one spoke against this change at the 
public hearings.    
 
A Motion was presented by Denise Garbacz, seconded by Vanessa Oliver and unanimously 
approved to leave zoning on the property in question as NBR.   
 
Ms. Forester noted the final public hearing before the BCC will be on November 22 at 2 p.m.; the 
Committee was requested to attend and voice their support.   
 

IX. New Business  
Transfer of County Property to Charlotte Harbor CRA – For ease in reference, Debrah Forester 
distributed a colored copy of the map, which was included in the meeting packet.  Parcels labeled 1-
5 and shown in red.  Ms. Forester reviewed the properties which the County would transfer to the 
Charlotte Harbor CRA.  Ownership by the CRA allows the Agency to have more flexibility with bringing 
a developer in to redevelop those sites.  The transfer process would begin with taking this request to 
the BCC and ask them to approve the transfer of the properties to the CRA and then the request to 
accept the transfer of properties would go the BCC sitting as the Charlotte Harbor CRA.  If this moves 
along as planned when the Redevelopment Plan is updated these sites would be identified as catalyst 
sites with the intent to have them redeveloped.  Ms. Forester asked the Committee if there were any 
questions as she would like their support to move forward.  Michael Haymans asked if other CRAs 
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own real property.  Ms. Forester confirmed they do. Murdock Village CRA owns real property as well 
as other CRAs throughout the state.  Mr. Haymans asked what is being accomplished since the same 
people make up both boards.  Ms. Forester explained there are statutes that govern the disposition 
of property owned by governmental agencies. Different statutes apply for the Board and for the CRA.  
The CRA has the flexibility in disposing of land and it can enter into a public/private partnership, which 
can consist of a sale price and/or benefits for the community such as the construction of roads.    
Garland Wilson asked about the property near the park.  Ms. Forester advised that with a sale of 
those parcels a permanent easement would be included for access to park.  Mr. Herston asked if 
there would be transactional costs from County to CRA.  Ms. Forester will check and report next 
month.   
 
A Motion was presented by Michael Haymans, seconded by Garland Wilson and unanimously 
approved to accept the concept of this property transfer. 
 
2017 Meeting Calendar – Debrah Forester noted the 2017 meeting calendar for the Committee was 
included in the meeting packet.  A Motion was presented by Michael Haymans, seconded by 
Vanessa Oliver and unanimously approved to accept the meeting calendar for 2017. 
 

X. Correspondence/Communications  
The following items were included in the meeting packet: 
 Minutes from Punta Gorda CRA meeting of October 5, 2016. 

XI. Public Comments  
 Bill Schmitz – thanked everyone for the cards and well wishes.  Mr. Schmitz asked about the 

recent purchase of the property on Melbourne & US41 - did it become surplus at the time of 
purchase? Ms. Forester noted that by transferring it to the CRA it will become part of the 
redevelopment plan and not labeled as surplus.  Mr. Schmitz asked about the effect a future sale 
of this property will have on the private sector.  Government is not supposed to compete with the 
private sector.  Mr. Haymans thinks the redevelopment program overcomes the competition 
statute and sited incidents in the Punta Gorda CRA that are competing against the private sector.  
Mr. Haymans asked that Mr. Schmitz help the Committee to figure out how to aggregate the 
property and close off Bayshore.  The Committee will help with marketing.  Mr. Schmitz agreed 
that this is a valuable piece of property and noted that it was part of a deal that fell apart when 
that parcel was pulled from the transaction.   

 Harry Thomas – asked about the purchase price of $4.5M - was it market value or appraised 
value.  Ms. Forester offered to get info from Real Estate Services but Mr. Thomas said it was not 
necessary.   Mr. Thomas also asked about the property on Bayshore which the County purchased.  
It looks like the house will be demolished.  Ms. Forester confirmed that it would be.  Mr. Thomas 
thought it could be used for meetings and noted it had bathroom facilities.  Mr. Thomas asked 
about the inconsistencies with the waterfront properties.  Matt Trepal explained and noted that 
bottom line all portions of Charlotte Harbor CRA will be exempt from all of the Waterfront Overlay 
restrictions, including set back requirements and height restrictions.   

 Bill Schmitz asked if there were performance standards to reach 90-feet in the Gateway – yes but 
less so than what is in the Riverwalk since there is not waterfront property.   
 

XII. Staff Comments – Debrah Forester noted she gave a flyer on a US 41 meeting to everyone.  Design 
plan for Zone 1 which is the Charlotte Harbor CRA.   

 

XIII. Attorney Comments – None. 
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XIV. Member Comments 

 Michael Haymans – Charlotte Harbor Environmental Center is holding its 2nd Annual Harvest 
for the Harbor on Friday.  Tickets are available on line.  There are still sponsorship 
opportunities for the Hands Across the Harbor event. 

 Jim Herston – mentioned he would like to look at the landscaping plan for Zone 1 in Facelift 
project.  He hopes the committee can move forward and get Hickory Bluff into the CRA.  He 
attended Charlotte County Self Storage ribbon cutting.  Mr. Herston asked what the 
Committee should tackle next – Whidden Park? 

 Michael Haymans suggested not losing focus on putting properties together on Bayshore.  
Allow the aggregation of properties, the closing off Bayshore and finding an alternative route 
to US41.  Once an action plan is developed it could be presented to the BCC.  Mr. Herston 
offered to draw up a realignment plan for Bayshore and he will bring it to the Committee so 
discussion can begin. 

 Garland Wilson was disappointed at not getting responses from the Whidden Park property 
owners.  Many of the out-of-town property owners do not want to do anything.   

 Jim Herston noted that Charlotte County Self Storage recently spent a lot of money repaving 
one of the roads and is getting ready to do another.   

 
XV. Next Meeting Date 

The next regular meeting of the Charlotte Harbor Community Redevelopment Agency Advisory 
Committee will be held on Monday, December 12, 2016 at 10:30 a.m., in Room 119 of the 
Charlotte County Administration Center, 18500 Murdock Circle, Port Charlotte, FL.   
 

XVI. Adjournment - There being no further business, the meeting ADJOURNED at 11:32 a.m. 
 

 Respectfully submitted, 
 
 
 

Charlotte Ventola, Secretary      Approved:  ___________________   
 
/kmk                                                                              
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Address and Acreage of Numbered Parcels
1. 23001 Seneca Ave - 0.4365 acres
2. 4335 Sibley Bay St - 1.7839 acres
3. 22425 Edgewater Dr - 1.4761 acres
4. 5000 Tamiami Trl - 2.8673 acres
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CITY OF PUNTA GORDA, FLORIDA 1 
COMMUNITY REDEVELOPMENT AGENCY MINUTES 2 

REGULAR MEETING – NOVEMBER 2, 2016 3 
 4 
 5 
MEMBERS PRESENT: Cavanaugh, Devine, Keesling, Prafke, Sturges, Weikel, Wein 6 
 7 
CITY OFFICIALS PRESENT: Executive Director Kunik, CRA Attorney Levin, Recording 8 
 Secretary Smith  9 
 10 
 11 

Chair Keesling called the meeting to order at 9:28 a.m. 12 

Citizen Comments - CRA Agenda Items Only 13 

None. 14 

CRA Project Status Report October 2016 15 

Executive Director Kunik displayed a PowerPoint presentation, as delineated in the 16 

agenda material, reporting on live-aboards at the Laishley Park Marina, Community 17 

Room reservations and pumpout vessel activity for October 2016.   He reviewed the 18 

Marina Building Improvements, advising the window leaks had been fixed; however, 19 

the final hose test by the Fire Department had not yet been completed, adding the gate 20 

lock had also been repaired. He then provided updates on Affordable Housing efforts, 21 

the East Side Garden/Fresh Market, Harborwalk Projects, the Punta Gorda Library and 22 

Vietnam Memorial Wall. 23 

Chair Keesling inquired if the restroom for Harborwalk West Area 1 had been included 24 

as an add alternate. 25 

Executive Director Kunik replied affirmatively. 26 

Approval of Minutes: Regular Meeting of October 5, 2016 27 

Commissioner Sturges MOVED approval, SECONDED by Commissioner Devine. 28 

MOTION UNANIMOUSLY CARRIED. 29 

CITIZENS COMMENTS 30 

None. 31 

COMMISSIONER COMMENTS 32 

Commissioner Devine stated it had been a pleasure to serve with Commissioners 33 

Sturges and Weikel. 34 

Commissioner Cavanaugh stated it had been an honor to serve on the Community 35 

Redevelopment Agency. 36 

Commissioner Sturges stated she would miss the outgoing Commissioners.  She then 37 

stated the Vietnam Veterans Memorial Wall area was beautiful and she was proud of 38 

the community for its work on same. 39 
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Commissioner Weikel thanked Mr. Bucky McQueen and other who were involved with 40 

the Punta Gorda Airshow, which was an asset to the community. 41 

Commissioner Prafke stated it had been a pleasure serving with the outgoing 42 

Commissioners and she wished them the best.  She then announced tickets for the 43 

Punta Gorda History Center’s Southern Supper were available for purchase. 44 

 The meeting was adjourned at 9:36 a.m. 45 
 46 
 47 
 48 
 ____________________________ 49 
 Chair 50 
_________________________________ 51 
Recording Secretary 52 
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