CHARLOTTE COUNTY
HOUSING FINANCE AUTHORITY

MINUTES
SEPTEMBER 28, 2011

Chairman Noel convened the meeting at 11 A.M. He introduced Bryan Kehoe,
who was recently appointed to fill the vacancy that resulted from Otto Brunner's
term expiration. Other Authority members in attendance were Al Williams and
Jim McClary. Executive Director Jim Sweeney told the Authority that Authority
member Mike Coalwell was excused because he was out of the area on business.

Assistant County Attorney Marty Burton was also in attendance.

The Chairman led the Authority in a discussion of it's history to provide Mr. Kehoe
with information regarding the legal status. They discussed projects completed in
the past and the inability to attract new projects in the current economic
downturn.

The Minutes of the May 11, 2011 meeting were approved.

Chairman Noel told the Authority that he was unable to complete the financial
report because of a problem with his computer. He expected to have the
problem resolved in time to complete the report for the year that would end
September 30, 2011.

The Authority agreed to set quarterly meeting dates beginning January 18, 2012,
April 18, 2012, July 18, 2012 and September 19, 2012.

The Authority approved the budget proposed by Executive Director Jim Sweeney,
warning that there was not enough revenue available to support the continued
operation beyond fiscal year 2012-2013.



The Chairman asked the Authority if they wanted to consider election of officers.
Hearing no nominations, Mr. Noel continues and Chairman and Mr. Coalwell
continues as Secretary-Treasurer.



