Budget and Administrative Services Department

Fiscal Services Division, Grants Section
Attention: David Johnston
18500 Murdock Circle, Port Charlotte, FL 33948
Phone: 941.743.1524 FAX: 941.743.1286

www.CharlotteCountvFL.com
“Jo eaceed expectations in the delivery of public sewices”

Charlotte County Marine Advisory Committee
Application for Grant funding for the FY2015/2016 Budget year from 10/1/2015 to 9/30/2016

Please complete the following information and submit to the Charlotte County Fiscal Services Division Office by Thursday,
February 5, 2015. All funding requests will be compiled and presented to the Marine Advisory Committee (MAC) at their
monthly meeting on Thursday, March 12, 2015 (8:30 am, BCC Room 119).All departments/agencies requesting funds should
have a representative present at the March 12™ meeting to present their request and answer questions from the Committee.
Blank copies of this Application can be found at http://www.charlottecountyfl.com/BoardsCommittees/MAC/ then clicking on
“Boater Improvement Fund Application Information.”

Name of Organization: Charlotte Harbor CRA
Principal Officer, President, Chairman etc.: Debrah Forester, AICP, FRA-RA

Address: 18501 Murdock Circle, Suite 302. Port Charlotte, FL 33948
Telephone number: 941-764-4943 Email: debrah.forester@charlottecountyfl.gov

Amount of Funding Requested: $68,658

Total Cost of Project: Total Project: $11,501,000. This Phase (1A): $2,306,021.

Does your organization/department receive any other funding sources: Yes. If yes, list sources:

- Florida Department of Transportation.
- Charlotte Harbor Redevelopment Agency Tax Increment Funding (TIF).

Project Location: At the foot and to the north-east side of the US-41 north-bound bridge in the Charlotte Harbor Community
Redevelopment Area.

Estimated Completion Date: Construction Contract #2014000254 awarded; completion - March 3, 2016

Purpose of Emergency Funding Requested: These funds will provide resources necessary to complete Phase 1 of the
Harborwalk Project. The project was awarded funding in FY2012; however, federal pemmitting and funding precluded the start of the
project. Extensions to WCIND award were approved for FY13, FY14, and FY15. However, WCIND award extensions are now
exhausted, so the award will expire September 30, 2015. FDOT awarded the construction grant on December 5, 2014. All FDOT
requirements have been met, and construction commenced on May 18, 2015. With 280 calendar days allotted for completion of the
project, all work is scheduled to be completed by March 3, 2016.

Phase 1A of this project will include an improved beach launch site for kayaks and small sailboats, parking facility, and additional
amenities to enhance the boating experience. This grant will fund a portion of fifteen (15) parking spaces that will be reserved for
kayak and small boat users, which is 25% of the total number of parking spaces identified for this project. (See attached Appendices)

If permits are required, list each, its type, and status. Attach all permits that have been issued to this application along with
the estimated length of time to complete the project by phase and a vicinity map.

Type: FDOT Status: Approved

Type: ACOE & DEP Status: Approved

Benefit to the County: Residents and visitors will have improved and safer access to Charlotte Harbor. Project will provide a safer
environment for area boaters as well as pedestrians and fishermen. The completed project will facilitate a continuous pedestrian and

bicycle connection along the waterfront in Charlotte Harbor connecting to parks and retail establishments and will serve as a catalyst
to encourage private investment into the redevelopment of the area.

County Operating Costs: Maintenance of the site will be provided by the Charlotte Harbor CRA. The CRA is scheduled to continue
to fund the design, engineering and construction of Phases Il and Il of the project.

Please, attach any additional supporting information or documentation you feel is pertinent or supportive for your request.

Signature of authorized individual responsible for this application, and should funding be granted, the person responsible for
assurances that funds are spent as proposed.




BUDGET ESTIMATE DETAIL

Grant
Funds

Matching
Funds'

Total

Construction Expenses

(specify)

FDOT-Local Agency Project (LAP)

$1,200,001.00

$1,106,020.00

$2,306,021.00

Construction guality control/testing

-0-

$13,765.00

$13,765.00

Contractual Services

(specify)

CEl Services

$247,510.00

$247,510.00

PW Construction Management

$40,000.00

$40,000.00

Site Development

$5,073.00

$5,073.00

(specify)

Equipment

(specify)

Salaries®

(specify)

Promotional materials {Specify)

GRAND TOTAL

$1,200,001.00

$1,412,368.00

$2,612,370.00

' Matching funds are required only for Boating Safety and Recreation projects, but are encouraged for all
rojects.
E)Salaries are only eligible as a WCIND grant expense for Law Enforcement projects.




Aunog apopeyg €-a d10 psydopy

962 0g 6. 05 12 05 14 S0l Bunesado [ejoL
leyded
252 0S8 €8 0S8 LL- 0% FAR 20L leuosiad-uoN
¥ I I ¥ ¥ DA |BUOSIS

(S.000) LOVdWI L390N9 ONILVHIJO
| juswiedsy uea |ejo] |
[ LUBID) JUsWaouBlyUg 1 0Q4d
| uswAheday 4|1

(S,000) IINQIHIS INIWAVAIE NVOT
105°LL JOLL'S ] ) 81’ Jooz'L Tiso'y [698'L- [1¥6'L [2L9'l [6S ZL'L Buipun Jejo L
002 00z 002 dig
69 69 69 ANIOM
186 862 82 GST 950'e- [pP¥' L [2197L spaagoid 1980
SJUBLLISSISSY
[AEE3 00 008 2yt foog't [oae’t juelg juslwiadueyuy 10a4
892 852 juery uonedunnesg 1004
189°9 0LL'S St 06 €8 8le gl j:[44 6% 998 I

{S.000) N¥1d ONIONNA
105t JoLLS £9 gL' oot [z89'L [698't- [iv6'L [elo't |es yTL'L 1500 303j01d [8j0 L
0l- 0} 1salay|
[4%4 03t 143 £02- 18l 05 L) I SIS0 |eulaw]
3 |E £ € BYPO
i 2 20y €v0'l [ooz't [ooe’t [e08L- [v¥'L |ces') £e8 uagonasuo)
8sv'L_ [sevt 61 6L } (Moy Jo) pue
Liv'e  [08L 0¥2 SL 095 vey 0Gl 8¢ 8¢ 062 Buaparyubisag
[B10L | I3¥NLNG | 0ZAL BLAd 8LAd LLAd | 9LAd | SEAd | SLAd | SLAL SLAd | PIAL | lemoy
$maN | opys3 | "BuD 3s3 | Joud
SlAd 10j "o[eD
TON ALYIdOYd ALNNOD LNIWIOV 1IN () (2) 1)
“Butpuny
3p1A0Ld O} JUSUWIILLIOD J3Y} UO | Q< WO UOHEILIA LOVdINT 1390NG ONILYI3d0|
uspum Buiaieoal uo Juabunuod sijsenbal ueo) sy 108[01d M[BAA J0GIEH AEMS]ED) S} Sepnjou]
‘pyeme juesb uo jusbunuon, "JOPLIOI Ly B3 BUOIE SE ||am SB yled SHaqoy JaisayQ 0} yied YEQ A1 aJoysieg
oy} UojoBLL0d ulesjsapad syl sapnjoul pue seseyd sidninw ui pajejdwos aq (w joafoid siy
‘eale ayy
10} ue|d Juswdojaaspay Aunwiwog sy uj 1oafoid sy saunuspl Jealig Jauples) o} sabplg LS ay) woly
fousby Juswdojaaspay AJUnNWILIOD 10gIEH a)01BYD BY L WO JogqieH ajopeyD ul fem jo sjybu 9lignd Buoje sjuswascidw) adeospiey pue adeaspue]
ESSS03U I BJ8J SO'1 [EUOHPRY SpNu]) 3 1YNOILYY 103rodd ‘NOILdIg0S3a 1oaroyd
jswdinbg|” X RAuno) pIN ‘UO)E30T
jonssuo) {(N/A) Jouuol ¢sieak gl 0} g - Juswdojaaaq olwouodg Juswypedaq
N R MOY/pue AN/A) FI0 LIS sieaA § uyAA - Va2 loqieH ayopey) ‘ealy [euojouny
yoryjubsaql” X (80IA19G JO [9ART UIBjUIEW 0} palnbas Y §]

vezilrezllvezifrezifreai|rezt m._:om__._um__ smutmo: :&(N/A) Anoedeo ppe josfoid ssog Aemaeg) togieH ayopey) ‘3L walord
0ZAd]  BLAd]  8LAd]  ZLAd]  SLAd]  SLAA 103royd|| @33N 1o3rodd -V.1vQ 103rodd TVH3INID

2080612 "ON 303loid

11233 393foid 0Z0Z Ad - §1.0Z Ad /396png sjuawaaoiduwy [eided 5L0zZAd




