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AGENDA

CHARLOTTE COUNTY MARINE ADVISORY COMMITTEE
Thursday, ©cteber=8; November 12, 2015, 9:30 a.m.

Charlotte County Administration Center

18500 Murdock Circle, Room 119, Port Charlotte, FL 33948

***Please note that one or more Charlotte County Commissioners may be in

Charlotte County Board of County Commissioners does not discriminate on the basis of disability. This
nondiscrimination policy involves every aspect of the County’s functions, including access to and participation
in meetings, programs and activities. FM Sound Enhancement Units for the Hearing Impaired are available at
the Front Security Desk, Building A of the Murdock Administration Complex. Anyone needing other reasonable
accommodation or auxiliary aids and services please contact our office at 941-743-1381, TDD/TTY at 941-

attendance at any meeting of the Marine Advisory Committee* **

743-1234, or by email to Terri.Hendriks@charlottefl.com
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Call To Order and Pledge of Allegiance
Roll Call

Chairman’s comments

A. REMINDER TO ALL VISITORS ADDRESSING THE COMMITTEE:
PLEASE SIGN IN. It is helpful when preparing the Minutes. A
clipboard and a pen are provided on the podium for your
convenience.

B. REMINDER TO ALL MEMBERS STATE THEIR NAME AND
ORGANIZATION and TO USE THE MICROPHONE WHEN ADDRESSING
THE COMMITTEE. It is helpful when preparing the Minutes

C. REMINDER TO ALL MEMBERS AND VISITORS TO PLEASE SILENCE
THEIR CELL PHONES.

Changes to the Agenda
A.

Citizen Comments on Agenda Items

Regular Business

A. Approval of the Minutes of the Pre-Agenda Meeting from November 5,
2015 - Additions, Corrections or Deletions.

B. Approval of the Minutes of the Regular Meeting from October 8, 2015 -
Additions, Corrections or Deletions.

C. MSBU Update (see attached materials) — Chuck Mopps

D. Budget Update — David Johnston / Jim Darden
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VII. New Business
A. Gasparilla Slow Speed Zone
B.

VIII. oOld Business L
e@resT PUNTA qoi sl on VY rodda walw oy

IX. oOther Business

&grectign  oF Freos
X. Citizen Comments
XI. Good of the Order

XII. Next Meetings
e The next Pre-Agenda Meeting will be held Thursday, December 3,
2015 at 9:30 a.m. in the Room B-106.

e The next Regular Meeting will be held Thursday, December 10, 2015
at 9:30 a.m. in Room 119 ‘

XIII. Adjournment
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Sign-in Sheet
Marine Advisory Committee
Pre-Agenda Meeting

November 5, 2015

PLEASE PRINT COMPLETE NAME

NAME ORGANIZATION
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Boater Improvement Fund----—-News Release

Charlotte County Marine Advisory Committee (MAC) has released Grant Applications
for Fiscal Year 2017. The MAC recommends Grant funding for projects that enhance
boater activity or improve access to County waterways.

Applications are available now and must be returned before January 15, 2016.

Annual Grant projects are for one Fiscal Year (October 1, 2016 — September 30, 2017)
and are funded by Boater Registration Fees (Boater Improvement Fund), and ad
Valorem Taxes administered through the West Coast Inland Navigation District
(WCIND). All grants are for reimbursement of expenses during the Fiscal Year. You
must submit proof of payment and invoices for purchases to receive reimbursement.

The MAC reviews grant applications in a public hearing in March 2016. The best
applications are recommended to the Charlotte Board of County Commissioners (BCC)
in April 2016 for funding review and approval. Qualifying projects are then submitted to
the WCIND for additional funding in May 2016.

Successful grants become official October 1, 2016.

Grant applications, restrictions, and additional information are available on the Charlotte

County website at:
https://www.charlottecountyfl.gov/boards-committees/mac/Pages/BoaterimprovementFund.aspx

If you have any questions please contact Jim Darden by e-mail at:
Jim.Darden.CharlotteCountyFL.gov or telephone 941-764-5532

P:\FiscahGRANTS Section\Boaters Improvement Fund Grants\FY2016\BIF News Release.doc

David Johnston 10/28/2015
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Marine Advisory Committee Report for FY end 2015

Ladies & Gentlemen of the MAC, it has been an honor to serve you for the last two
years and | assure you that you are in the best of hands with Jim Darden.

First | want to report on how we ended the year and then on where you will be headed
over the next few.

We completed $610,700 in all projects.

WCIND moves $264,000 in unspent funds to CNIF making the balance $480,000.

Your yearend BIF balance is $2,140,000 with approx. $70,000 still due from 2015.
(WIND $40K & BIF registration $30K)

Therefore, we begin FY 2016 with nearly $2,700,000 between CNIF and BIF.

I estimate FY 2016 Revenue at 3% more than last year, $856,000.
Totaled you have approximately $3,500,000 to for FY 2016 debts.

FY 2016 expense is $1,660,000 (carryover of $363,000 for projects still under
construction and new grants of $1,294,000 which will not all finish before year end.

| Therefore, you will have $1,770,000 to begin FY 2017 even if all is spent.

In FY 2017 Revenue up 5%, FY 2018 up 3%, and FY 2019 flat to be prudent.
In FY 2017, 2018, and 2019 you should restrict new grants to $1,000,000 per year.

If so, at the end of FY 2019, you should still have nearly $1,600,000.
$900,000 of that is the Disaster Reserve and $70,000contingency reserve.

By FY 2019, you ought to limit grants only to expected revenue.

Jim Darden will handle all you specific project questions and I gladly turn the floor over
to Jim. '

David Johnston November 4, & 12, 2015




- TOTAL
BIF Year end Balance FY 2015, $ 2,139,613
WCIND Year end Balance FY 201 5
| WCIND Budget returned to 5 20
EST.accrued WCIND Rev. due FY201 5 68,000
FY 2015 WCIND Rev to BIF Local ' $ -
WCIND Beginning Balance FY 2016 $ 2,687,434
5% increase Est RevFY16 _$§ 855,750
Total Funds Available FY 2016W
2015 Carry Over Expense  $ (363,046)
FY 2016 budgeted Expense | $(1,293,708)
WCIND Y E Balance FY 2016 $ 1,886,430
If no returns and no carryovers $ -
3% increase Est Rev FY17 $ 775,917
Available for FY 20177 $ 2,767,853
Total 2017 exp possible = $(1,000,000)
WCIND Y E Balance FY 2017 $ 1,767,853
I =
Est RevFY18 $ 913,428
Available for FY 2018™ $ 2,675,718
Total 2018 exp possible ~ $(1,000,000)
WCIND Y E Balance FY 20187 $ 1,675,718
$ s
Est RevFY19 ' $ 925,595
Available for FY 20197 $ 2,601,312
Total 2019 exp possible $(1,000,000)
WCIND Y E Balance FY 2019 $ 1,601,312
$ -
Disaster Reserve, $ 900,000
Contingency Reserve, $ 74,636

P:\Fisca\GRANTS Section\Boaters Improvement Fund Grants\FY2016\5 Correspondence & Reports\MAC

Report Nov 2015 .xlsx

Prepared by David Johnston

11/4/2015



BIF Year end Balance FY 2015
WCIND Year end Balance FY 2015

EST.accrued WCIND Rev. due FY2015

FY 2015 WCIND Rev to BIF Local
WCIND Beginning Balance FY 2016
5% increase Est RevFY16

Total Funds Available FY 2016
2015 Carry Over Expense

FY 2016 budgeted Expense

WCIND Y E Balance FY 2016

If no returns and no carryovers
3% increase Est Rev FY17
Available for FY 2017

Total 2017 exp possible
WCIND Y E Balance FY 2017

Est RevFY18
Available for FY 2018

Total 2018 exp possible

WCIND Y E Balance FY 2018

Est RevFY19

Available for FY 2019

Total 2019 exp possible
WCIND Y E Balance FY 2019

Disaster Reserve
Contingency Reserve

| WCIND Budget returned to CNIF 2015 §

WCIND CNIF BIF State  BIF Local
$ . $ 194,738 $1,944,875
$ - § 215,884
$ 40,000 $ = '$ 13,000 15,000

ri $ 40,000

$ 479,821 $ 207,738 $1,999,875

$ 393,750 $ . $ 168,000 $ 294,000
393,750 479,821 375,738 2,293,875

$  (150,000) $ - $ (213,046)
$ (349,256) $(168,658) $(315,000) $ (460,794)
(105,506) 311,163 60,738 1,620,035

$ 405563 $(105,506) $ 173,040 $ 302,820
$ 405,563 $ 205,657 $ 233,778 $1,922,855
$ (400,000) $ (50,000)  $(200,000) $ (350,000)
$ 5,563 $ 155,657 $ 33,778 $1,572,855
$ 417,729 $ 5,563 $ 178,231 $ 311,905
$ 417,729 $ 161,220 $ 212,009 $1,884,759
$ (400,000) $(100,000)  $(200,000) $ (300,000)
$ 17,729 $ 61,220 $ 12,009 $1,584,759
$ 417,729 $ 17,729 $ 178,231 $ 311,905
$ 435459 $ 78,949 $ 190,240 $1,896,664
$ (425,000) $ (75,000) $ (175,000) $ (325,000)
$ 10,459 $ 3,949 $ 15,240 $1,571,664
$ -3 . $ - $ 900,000
$ - $ - $ - $ 74,636
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