
MINUTES 
REDEVELOPMENT AGENCY ADVISORY COMMITTEE (MV-CRAAC) 

Friday, April 4, 2008  – 7:30 a.m. 
County Administration Center –Room 119 

 
(These minutes are not official until they have been approved by the Murdock Village-CRAAC) 

 
Members Present 
David M. Klein, M.D., Chairman 
Commissioner Tom D’Aprile, Commissioner District 1 
Craig J. Benton, D.C., Property Owner 
Clive W. Hollin, Real Estate Broker 
Suzanne T. Graham, Property Owner 
Philip Palmer, General Contractor 

Staff Present 
Bruce Loucks, County Administrator 
Debrah Forester, Redevelopment Manager 
Derek Rooney, Assistant County Attorney 
Matt Trepal, Planner III 
Barbara D. Watkins, Recorder 
 
Others Present 
John (Chip) Webb, Tramell-Webb Partners 
Andrea Messina, School Board 

 
 I. Call to Order 
  
 Chairman Klein called the April 4, 2008 meeting of the Murdock Village-Community 

Redevelopment Agency Advisory Committee to order at 7:32 a.m. in Room 119 of the 
Charlotte County Administration Center; roll call was taken…a quorum was present. 

  
II.  Additions/Deletions to Agenda – None 
 

 III. Approval of Minutes 
 

ACTION:  A motion was presented by Suzanne Graham and seconded by 
Clive Hollin to approve the minutes of the March 14, 2008 regular meeting of 
the Murdock Village-CRAAC as written.  Motion carried unanimously. 

 
 IV. Old Business  
 

BCC Direction – March 19, 2008 Meeting  
 
Commissioner D’Aprile stated that the Murdock Village CRA Advisory Committee is 
going to have more responsibility in the future and that it is a very important Committee.  
The committee agreed they are ready to become more involved. 

 
 V. New Business   
 
  Tramell-Webb Proposal 
 

  Debrah Forester stated that Tramell-Webb is still interested in Murdock Village and 
announced that John Webb is at the meeting today to present their proposal to the 
committee.  A copy of Tramell-Webb’s resume was given to each of the members in 
their packets for review prior to the meeting (copy attached to the original minutes).  
John (Chip) Webb spoke at length to the committee and outlined his organization’s 
proposal and provided a brief summary of some of their company’s projects.   He briefly 
reviewed the fee structure.  He also spoke about the declining market. 

 
  Commissioner D’Aprile spoke about the project, the declining market and said he 

doesn’t see anything happening for the next 24-36 months.  He’s interested in going 
forward with the development of the commercial area starting sooner than the remainder 
of the project because commercial is still active.  Mr. Webb recommended going after 
the commercial segment which isn’t currently being served in Charlotte County.  
Infrastructure planning needs to be a priority so that a builder/developer understands 
what he’s buying.  Commissioner D’Aprile remarked that he is very worried about the 
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economic environment in Charlotte County and is very concerned with the decline in the 
building industry in the County and the necessity to support them.  An example is that 
developers usually bring in their own crews, and the Commissioner feels strongly that he 
would like to see the developers hire from the local workforce.  Mr. Webb stated that he 
has already been in contact with some local firms and he agrees with Kitson’s 
commitment to use the local building community, as appropriate, and his organization 
supports this concept.  He further stated that Charlotte County ultimately owns the 
property and will be making the decisions, and Tramell-Webb’s part will be to make 
recommendations. Commissioner D’Aprile emphasized that it’s essential that some form 
of development in Murdock Village begin as soon as possible to indicate to the public 
that this project is still progressing. 

 
  Phil Palmer stated he agrees that something needs to happen with Murdock 

Village…Toledo Blade needs to be widened so commercial development can begin.  He 
further commented that he would like to see Murdock Village developed into a project 
similar to Cocoanut Point which is between Fort Myers and Naples.  At Mr. Palmer’s 
request, Mr. Webb provided discussion as to what experience Tramell-Webb has had 
similar to Murdock Village in Orange and Osceola Counties.   

 
  Phil Palmer spoke of concern that it is not Tramell-Webb who is at risk in this project, 

and they can just walk away if it doesn’t work out.  Mr. Webb briefly responded to the 
concern and emphasized that his company is strictly a development consultant and that 
their incentive comes from the sale of the property. 

 
Clive Hollin commented that he likes the idea of dividing Murdock Village into smaller 
projects and agrees with Commissioner D’Aprile that the general public feels this project 
is dead and they’re very negative about it; it’s important that the County create the 
impression that it isn’t “dead”.  He would like to see Toledo Blade to Collingswood 
something like a St. Armands Circle and call it Toledo Triangle…he briefly explained his 
concept.  He feels that the residential market will continue to grow in Florida.  Mr. Webb 
briefly offered his comments.   
 
Debrah Forester spoke on the issue of the road concurrency level of service and 
reviewed the steps that the County has undertaken to date regarding this issue and 
Murdock Village.  She also spoke on the plan of the widening of US 41 from four to six 
lanes from Enterprise Drive in Charlotte County to Sumter Boulevard in Sarasota County 
and the County’s discussions with FDOT to expedite the PD&E process.  Discussion 
ensued regarding the equivalency matrix and vesting rights as it pertains to roads and 
service levels.   
 
Matt Trepal, Planner III with the Growth Management Department, spoke about the 
transportation concurrency vesting application and that he anticipates completion of the 
application by the end of April.  Phil Palmer requested copies of the application be 
provided to the committee members 
 
Chairman Klein commented that it’s imperative that the commercial portion needs to 
move forward so the public will see that the project is underway and not “dead”.   The 
residential portion will happen in the near future when the “baby boomers” start to reach 
retirement age.   
 
Phil Palmer stressed that, in his opinion, for a commercial area to be successful, there 
needs to be a partnership of commercial developers in order to develop a cohesive, 
aesthetic commercial area; he again suggested driving south to look at Coconut Point.   
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Suzanne Graham asked what Tramell-Webb’s timeframe is to get started so that the 
County can begin to recoup some of their money.  Mr. Webb said that the residential 
side won’t start right away, but the commercial side could begin once the infrastructure 
issues are solved.  There is no reason to wait.   
 
Allen Heise, a local commercial developer, spoke that he feels the proposal is excellent 
and it’s definitely necessary to move forward.  He and other commercial developers in 
the community are hoping to make things happen for Murdock Village.  He concluded by 
saying that Murdock Village was and is a great idea.   
 

  April 22, 2008 BCC Meeting 
  

Debrah Forester briefly commented that at the April 22 BCC meeting, it is anticipated the 
Board will discuss and act on several issues regarding Murdock Village.  One of the 
items for discussion will be the Transfer Fee Covenant Draft.   
 

  Transfer Fee Covenant Draft 
 

Debrah Forester noted that a draft of the Transfer Fee Covenant was included in the 
meeting packet (copy attached to the original minutes).   The purpose of the covenant is 
to require payment of community redevelopment assessments at the time of transfer of 
title to any parcel within the Core Redevelopment Property on all resales, for both 
commercial and residential.  It is proposed to remain in affect for the life of the CRA.  
This transfer fee is to assist with the payment of the County’s debt for Murdock Village.   
The draft agreement identifies a ¾ of one-percent (1%) transfer fee.  
 
Phil Palmer stated that at one time he was proposing the use of transfer fees instead of 
impact fees. However, he has a problem with the concept as presented for Murdock 
Village and offered his comments including the use of transfer fees instead of impact 
fees.   
 
Suzanne Graham commented that the real estate industry in Charlotte County is not 
happy at all with what is being proposed for Murdock Village relative to transfer fees and 
believes this is something which needs to be considered further. 
 
Debrah Forester indicated she will take the comments back, however, noted that the 
reason for bringing this forward at this time is that there is legislation being proposed 
which would eliminate the ability for the County to implement this in the future.  If the 
ordinance is approved now prior to the change in legislation, it could always be 
rescinded in the future if a decision is made not to move forward with the covenant. 

 
Phil Palmer commented that he sees the Transfer Fee Covenant as a real impediment to 
a future sale. 
 

  Gateway Zoning Code 
 
  Debrah Forester referred to the two maps which were included in the packets (copies 

attached to the original minutes). The County owns 74 lots in the Gateway area, and 
there are approximately 150 lots within this area that are not owned by the County.  One 
of the first tasks needed as we move forward is the zoning code for both the Gateway 
and the Core (the County owns the entire Core, except for the two churches and the 
School Board property).  The Gateway area has not been included in the US 41 overlay 
zoning code.   Given the current state of the economy, this may be an opportunity for the 
County to look at selling the properties up in the Gateway area or trading parcels to 
create larger parcels within the Gateway area.  The plan that is included in the Murdock 
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Village Community Redevelopment Plan actually contemplates deepening the Gateway 
area to provide greater opportunity for redevelopment.   

  Debrah would like to receive input from the committee as to where they would like to see 
the County go with the zoning code and with the ability to work with the other property 
owners to create larger parcels.  

 
 ACTION:  Gateway Zoning Code item to be continued for discussion at the 

May 9, 2008 MV-CRAAC meeting. 
 

 VI. Correspondence & Communication 
 
  US 41 (SR 45) PD&E Study   
 
  Debrah Forester reported on the e-mail received from FDOT included in the packet 

which named the staff person (Nicole Broome) who will be managing the US 41 PD&E 
Study.  It is anticipated that Ms. Broome will make a presentation to the MV-CRAAC 
sometime this summer.  Ms. Forester advised the members that if they wish to be placed 
on FDOT’s mailing list for future mail outs, they should contact Ms. Broome at the 
following e-mail address:  Nicole.broome@dot.state.fl.us. 

 
 VII. Attorney’s Comments  - None     

   
 VIII. Public Comments  - None     
 

 IX. Staff Comments   
 

Debrah Forester provided the members with a copy of the Murdock Village Community 
Redevelopment Agency 2007 Annual Report (copy attached to the original minutes).  

   
 X. Member Comments  - None 
 
 XI. Next Meeting 
 
  The next meeting of the Murdock Village-CRAAC is scheduled for Friday, May 9, 2008, 

7:30 a.m., Room 119. 
 
 XII. Adjournment 

 
  There being no further business, the meeting ADJOURNED at 8:44 a.m. 
 
 

Respectfully submitted, 
 
 
 
Barbara D. Watkins, Recorder 

 
/bdw 
 
 
Approved:        

mailto:Nicole.broome@dot.state.fl.us

