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ENTERPRISE ZONE STRATEGIC DEVELOPMENT PLAN
GENERAL OVERVIEW

Charlotte County is located in Southwest Florida with direct access to the Gulf of Mexico. The
County is composed of 693.7 square miles of land area and approximately 129 square miles of
water area, most of which is the Charlotte Harbor National Estuary. Bordering jurisdictions
include: the City of North Port, and Sarasota and DeSoto Counties to the north; Glades County
to the east; and Lee County to the south. The only incorporated entity in the County is the City
of Punta Gorda, which is contained in approximately 16 square miles of land area. Governance
of the remaining 677 square miles of land is overseen by the County, which must provide urban
services over a very widespread area.

Since the early 1950’s, the Charlotte County economy has been underpinned by four primary
sectors:

e Agriculture that includes cattle, citrus that ramped up in the 1980’s, and some field
crops.

e Tourism (vacations and seasonal extended stay residents) for those that come to take
advantage of the favorable weather.

e Residential and Commercial Development has primarily focused on the 55+ age group
that was driven by the substantial development efforts and marketing campaigns by
General Development Corporation and other developers from 1950 to 1990 as a
“retirement paradise.”

e Medical Services provides one of the largest employment sectors in the County with
three full service hospitals and a full range of support laboratories and imaging centers.

As the critical mass of the community grew, it stimulated the demand for medical services,
retail and restaurants, recreational options and a host of other services focused on the 55+ age
group. What has resulted from the large scale development activity is the formation of a
community with a disproportionately large “retired” population supported by a smaller and
younger working population engaged primarily in health care, real estate development, and the
service sector.

In August of 2004, the County faced its first Category 4 hurricane since 1960 when Hurricane
Charley made landfall and tore through the region. The community showed a high degree of
resilience, pulled together, and rebuilt homes and public structures with a focus on sustainable
principles. Recovery efforts provided a short-term employment burst in the construction
sector. Unfortunately, the County’s economic base is not very diverse and the collapse of the
real estate market beginning in 2007 resulted in a major decline of one of the County’s largest
employment sectors, construction and support services. These two events have resulted in
blighted conditions, vacant buildings, high unemployment, and increased poverty rates.



Economic Development

In 2001, the Board of County Commissioners established the Economic Development Office to
focus on the recruitment of high impact industries to Charlotte County facilitating the creation
of high skill, high wage jobs, and to help diversify the economy and tax base. Over the years the
EDO has expanded its mission to include Business Expansion and Retention as well as building
an Entrepreneurial Support network to nurture innovation and startups. The EDO staff provides
support to the Enterprise Charlotte Economic Council (ECEC); the Enterprise Charlotte
Foundation; the Charlotte County Industrial Development Authority; Charlotte Harbor
Community Redevelopment Agency; Murdock Village Community Redevelopment Agency; and
the Enterprise Zone Development Agency. Economic Development is identified as a focus area
for the Board of County Commissioners and is included as a goal in the Charlotte County’s
Comprehensive Plan — Smart Charlotte 2050.

Enterprise Zone Designation

The Enterprise Zone Program was established in the State of Florida in 1982 to encourage
economic development in economically distressed areas of the state by providing tax
advantages and incentives to induce private investment into the area which will lead to job
growth and capital investment. During the 2012 legislative session, the Florida Legislature
approved HB 7087 that enacted Section 290.00729, Florida Statutes, to create the Charlotte
County Enterprise Zone. The Charlotte County Enterprise Zone is limited to 20 square miles.
The area nominated by the Board of County Commissioners in September 2012 is approximately
16 square miles. (See Map 1 of the Appendix)

ENTERPRISE ZONE OVERVIEW

The Enterprise Zone Boundary consists of approximately 16 square miles containing portions of
nine (9) census tracts and fourteen (14) Census Block Groups. (See Table 1 of the Appendix)
The Enterprise Zone Boundary encompasses all or parts of several critical areas identified by
the County as priority areas for revitalization with a goal to redevelop them into economic
centers for the community. By including these targeted areas into the Enterprise Zone there
will be a focused approach to revitalizing these areas. The targeted areas include:

Enterprise Charlotte Airport Park (ECAP)

Charlotte Harbor Community Redevelopment Area
Murdock Village Community Redevelopment Area
Parkside Community Redevelopment Area

Punta Gorda Community Redevelopment Area
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The remaining area of the Enterprise Zone includes six census block groups that are adjacent to
the targeted areas and have high unemployment and poverty. These neighborhoods will
benefit from the Enterprise Zone Program and inclusion in the Enterprise Zone will bring a new
focus to these areas.



Labor Force

The Enterprise Zone consists of 14 Census Block Groups (whole or in part). The estimated
population within the Enterprise Zone is 17,762, of which 83% or 14,661 are part of the labor
force. The average unemployment rate for the Enterprise Zone is 9.79% which exceeds the
State’s unemployment rate of 8.9%. Two of the census tracts report an unemployment rate
above 15% (22.8% and 17.4%). The County’s 2011 unemployment rate is 11%, which is higher
than the State (10.5%) and national (8.9%). (See Table 1 of Appendix)

Income

The 2010 Census data is the best and most current data available to review the socio-economic
conditions of the Enterprise Zone. Unfortunately, the data is only available at the Census Tract
level, where the total population reported is 42,263, which is significantly higher than the
population estimated for the Enterprise Zone (17,762). However, the data does provide
additional insight into the conditions of the area. The Census reports 19,004 households within
the nine census tracts, representing approximately 26% of the total reported 73,370
households in the County. According to the 2010 Census, the average median household
income for the Enterprise Zone is $38,581 compared to the County average median income of
$45,037. The per capita income for the Enterprise Zone is $21,908, which is significantly lower
than the County per capita income of $26,938.

Educational Attainment

Estimates on educational attainment are available from the American Community Survey for
2006 to 2009. Based on the best available data the following information provides an overview
of the population within the Enterprise Zone. The data reports 88% of the population have a
high school diploma or higher, which is consistent with the overall County estimate of 88.2%.
For the population 25 years of age or older within the Enterprise Zone, 11% report a bachelor’s
degree and 16% have a bachelor’s degree or higher compared to the County-wide estimates for
the same age group reporting 13.5% have a bachelor’s degree and 21% have a bachelor’s
degree or higher.

Age/Race

Median Age is reported to be 51.3 years which is slightly lower than the County average of 55.9
reported in the 2010 US Census and significantly lower than the City of Punta Gorda’s average
age of 63.5. According to the US Census information 87% of the population reported to be
white and 52% of the population is female.

Crime Data (awaiting information) (high crime; HB*)



Property Tax Value

Based on Charlotte County Property Appraiser information, 11,889 assessed parcels are
included in the Enterprise Zone. The just or market value for the entire Enterprise Zone is
$981,195,557 and the taxable value is $695,792,368 based on the 2012 Certified Tax Roll. This
area represents approximately 6% of the County total taxable value of $11,821,364,785.

Housing Conditions

The Property Appraiser’s data base assigns a current land use code to identify the current use
of each of the 11,889 parcels. Out of the total, 80% or 9,505 of the parcels are classified as
residential. Of the residential parcels, 4,351 parcels are identified as single family units and 18
single family units are reported as unlivable. There are 2,648 parcels that are classified as
vacant residential, 633 vacant multi-family residential parcels, and 109 vacant residential
parcels with land improvements. In addition, there are 176 mobile homes with one mobile
home determined to be unlivable. There are 1,284 residential condominiums, nine of which
are considered unlivable. The remaining 276 residential parcels are either listed as
miscellaneous or some type of multi-family unit. (Table 2 in the Appendix provides the
complete list of existing land uses.)

Currently 2,905 properties have a homestead exemption, which is approximately 30% of all the
residential properties.

Commercial and Industrial Property

According to the Property Appraiser’s data base 1,102 parcels within the Enterprise Zone are
classified as vacant commercial; 39 vacant commercial with land improvement; and seven
vacant condominium phases and five commercial buildings are determined to be unlivable or
condemned, the remaining 781 commercial properties are classified as developed under
various land use codes. There are 66 vacant industrial parcels and 100 parcels classified under
developed industrial land use codes including manufacturing (2); mineral processing (2);
warehousing (83); mini storage (11); and open storage (2).

Challenges/Barriers to Community Revitalization

Access to capital — both from private sector and public sector
Competition with other markets for business recruitment
Education/Training

Awareness of services available within the community

il

ENTERPRISE ZONE STRATEGY

The County is implementing a strategy that broadens its economic base, encourages younger
individuals and families to live and work in the area, and builds a service team of local
stakeholders that is responsive and effective in delivering all aspects of supporting businesses.
The County has identified the Enterprise Zone Program to be an essential tool missing in the
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County’s economic development toolbox to induce private sector investment which will lead to
an increased tax base and employment.

Looking toward the future, the County seeks to diversify its economy with selected
manufacturing, warehousing, and professional/technical services, as well as support organic
growth in health care, education, and smart technologies as it tracks population dynamics. The
expansion of employment opportunities will help to balance the demographics and expand the
size of the working age population.

Community Goals:

1.

Improve long-term economic growth in the area through recruitment of new
businesses, expansion of existing businesses, and encouraging start-up companies.
Increase private sector investment in the area.

Provide employment opportunities that provide a living wage and improve the overall
guality of life for area residents.

Diversify the economic base with quality jobs through recruitment, expansion, and
entrepreneur start-ups.

Objectives:

1. Promote a Strong Economy

2.

a.
b.

S0 a0

Promote the benefits of locating businesses within the Enterprise Zone (EZ).
Create a favorable environment for new business creation and business
expansion.

Diversify the economic base.

Continue to educate businesses on available programs to encourage expansion.
Continue to educate the residents of opportunities for training and employment.
Expand incentive tool box to assure competitive edge for business recruitment
and expansion.

Increase the Skill Capabilities of Local Employment Base

a.
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Promote existing training opportunities.

Support expansion of job opportunities.

Strive to place residents of the EZ with businesses in the EZ.

Enhance partnerships with small business support organizations.

Improve data collection of existing businesses registering through business
licenses.

3. Enhance Community Development

a.

b.
C.
d

Reduce illegal and non-conforming uses.
Expand housing opportunities.
Rehabilitate substandard residential units.
Raze dilapidated and/or unsafe structures.



e. Evaluate regulations regarding the renovations to existing housing units and
make recommendations on regulatory changes.

f. Educate Building Department staff on the Enterprise Zone Program.

g. Promote the development and retention of community-based organizations.

4. Enhance Infrastructure
a. Facilitate the installation of sewer service for economic development purposes.
b. Facilitate the extension of Piper Road north to US 17 to serve the ECAP area.
c. Facilitate the development of Murdock Village master plan for the development
of the Murdock Village Business and Technology Park.
d. Facilitate the implementation of Charlotte Harbor, Parkside, and Punta Gorda
Community Redevelopment Plans.

Measurements:

Charlotte County has a sophisticated information technology system in place that has
established the current conditions in the Enterprise Zone. Through the software programs used
to track permits, existing land use conditions, and code enforcement cases, an annual report
will be generated to track improvements in the Enterprise Zone. The Enterprise Zone
Development Agency Board will meet quarterly to assess the progress and identify
implementation strategies to reach program goals. This assessment will continue through the
life of the program. An annual report will be prepared that assesses the progress in
implementing the Enterprise Zone (EZ) Program by using the following indicators:

Number of requested verifications to certified job applicants as residents of the EZ
Increase number of business licenses within the EZ

Increase total assessed taxable value in EZ

Reduce county-wide unemployment rate

Increase number of residential units in the EZ

Increase number of built commercial and industrial properties in the EZ

Increase percentage of code compliance cases that are closed each year in the EZ
Increase number of commercial construction building permits issued each year in the EZ
Increase number of residential permits issued with a value over $9,000 in the EZ
Increase value of commercial construction permits issued

Increase number of properties with homestead exemption in the EZ

Reduce number of crime incidences reported within the EZ

Reduce number of open Vacant Property Registrations in the EZ
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In addition to measuring existing conditions, the following items will be tracked within the
Enterprise Zone to measure the success of the program:

Amount of capital investment in the EZ

Number of EZ incentive applications completed

Increase the skill capabilities of local employment base

Upgrade or expand infrastructure needed for economic development

bl A
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Table 3 in the Appendix is the measurement matrix that will be used to track the progress of
the program.

EXISTING LAND USE/CONSISTENCY WITH COMPREHENSIVE PLAN

The majority of urban Charlotte County, with the exception of the City of Punta Gorda and
historic Charlotte Harbor, was platted during the Florida “land bubble” era of the 1950/1960’s.
These platted lots were sold to individual owners scattered across the country and around the
world. As of 1983, Charlotte County had over 260,000 platted lots on 75,642 acres, the second
largest number of platted lots in the State of Florida. By the real estate boom of the 1990’s the
remains of the early platting that focused on single family lots with limited commercial and
industrial areas left Charlotte County with massive areas of single family lots with little or no
development. The lack of development and accompanying tax-base resulted in extensive
deterioration of the limited infrastructure provided at the time of platting. Other areas
developed during the 1950/1960’s were viewed as obsolete with small lot sizes and did not
offer the amenities that the new urbanism/neo-traditional model was craving. Retrofitting
these older communities was difficult due to the fragmented ownership patterns and lack of
funding.

In 2009, the County started writing a new Comprehensive Plan — Smart Charlotte 2050 - to
implement Smart Growth principles for future development. Staff sought and received a very
active level of citizen participation, receiving recognition from Harvard University for its
innovative method of communicating with the public. In July 2010, the Board of County
Commissioners adopted this citizen-based plan for the County. Smart Charlotte 2050 focuses
on economic development, mixed-use, walkable and pedestrian-oriented communities, energy-
efficient land use patterns, energy conservation, and multi-modal transportation system. (Maps
2 and 3 included in the Appendix reflect the current Future Land Use designations and the
existing Zoning.)

The unincorporated area of Charlotte County is comprised of a diverse range of neighborhoods
that are governed by the same code. While all neighborhoods merit protection and
enhancement, the County has identified some neighborhoods for more intense and focused
planning efforts. For these focused planning areas, neighborhood development policies
adopted in Smart Charlotte 2050 (Smart Charlotte) encourage recognizing and enhancing
community identities and promoting walkable places that integrate service, entertainment, and
employment needs with a mix of housing types.

The Enterprise Zone designation will assist with business recruitment and expansion and
encourage neighborhood revitalization. The designation will not impact the existing goals,
objectives, and policies that are outlined with the Comprehensive Plan. Implementation of the
Enterprise Zone is consistent with the County’s Comprehensive Plan and will further
implementation of Future Land Use Goal 5 which states:



Provide an Economic Development Program and Strategy that:

* Focuses on business creation and expansion.

e Aligns public investments, incentives and Future Land Use element policies to encourage
and protect economic development opportunities that leverage existing economic
assets.

e Recognizes economic districts and community redevelopment areas as priority areas for
the expansion of urban services.

The specific areas included in the Enterprise Zone fall within the designation of economic
districts; community redevelopment areas; or neighborhoods. The goals of the Enterprise Zone
Program are consistent with the objectives and policies of the Comprehensive Plan.

Descriptions of the five targeted areas within the Enterprise Zone are listed below:

1. Enterprise Charlotte Airport Park (ECAP) is designated as an Economic District by the
Charlotte County Comprehensive Plan. Future Land Use (FLU) Policy 5.2.1 states that the
County will promote this area for economic development by protecting existing infrastructure
and by prioritizing new infrastructure improvements in support of this area. The development
of the ECAP as an Economic District began in 2001 when property owners were invited to a
public meeting to discuss an opportunity to create a business/commerce park that
encompassed the Punta Gorda Airport and surrounding properties and take advantage of the
two [|-75 interstate exits. In 2002, based on a Feasibility Report that provided
recommendations on designating the area as an industrial park, the Board of County
Commissioners (BCC) adopted a Future Land Use Policy establishing the Enterprise Charlotte
Airport Park (ECAP) Overlay District. The ECAP comprises approximately 4,300 acres with the
Charlotte Airport Authority being the largest land owner with approximately 1,700 acres. The
ECAP is in unincorporated Charlotte County, but the utilities are provided by the City of Punta
Gorda. New residential development within the ECAP is prohibited. The portion of the ECAP
that is included in the Enterprise Zone contains no existing residential property. As marketing
plans for the ECAP are developed, the ECAP name may change but the goal of developing this
area as an economic district will remain the same.

In 2003, the County adopted a zoning overlay which provides development and design
standards for this Economic District.

The remaining four target areas are Community Redevelopment Areas as governed by the
Florida Community Redevelopment Act (Chapter 163, Florida Statutes); created to assist local
governments in eliminating and preventing slum and/or blighted areas that are detrimental to
the health, safety and moral welfare of state residents. Future Land Use Policy 5.3.2 states the
County shall support the concepts and ideas expressed in the adopted Community
Redevelopment Plans.

Each of the CRAs included in the Enterprise Zone have completed the findings of necessity that
outlines conditions of blight as recognized by the State. In the case of the three redevelopment



areas in unincorporated Charlotte County (Charlotte Harbor, Murdock Village and Parkside), the
Board of County Commissioners is the ex-officio governing body of the community
redevelopment areas. The Punta Gorda CRA governing board consists of the five member City
Council and two at-large representatives. Per the Florida Community Redevelopment Act, each
redevelopment area shall adopt a community redevelopment plan that is consistent with the
comprehensive plan. Each community redevelopment area has adopted a community
redevelopment plan that has been reviewed and found to be consistent with the
comprehensive plan.

2. Charlotte Harbor CRA is located in the mid-section of Charlotte County and covers
approximately 766 acres. Approximately 600 acres of the CRA are located within the Enterprise
Zone. The CRA is located in Census Tract 210.03 with an unemployment rate of 17.4%. The
CRA consists of two U.S. Census Block Groups; Census Tract 210, Block Groups 1 and 2. Census
Block Group 2 is included in the Enterprise Zone and has a reported population of 2,261 with a
poverty rate of 34% (2006-2010 American Community Survey).

In 1992, Resolution 92-251 was adopted by the Charlotte County Board of County
Commissioners (BCC) which established the Charlotte Harbor Community Redevelopment Area
based on findings that blighted conditions existed including: unsafe and unsanitary conditions;
deterioration of site and other improvements; and public transportation facilities incapable of
handling the volume of traffic flow into or through the area. The Charlotte Harbor Community
Redevelopment Plan, adopted in 1992 and amended in 2006 includes a vision that supports
redeveloping the area into several mixed use neighborhoods that will provide pedestrian
connections to the waterfront and parks. Located along Charlotte Harbor, a national estuary,
the redevelopment plan identifies the waterfront as a key resource for encouraging private
investment in the area. The Whidden Industrial Park located within the Charlotte Harbor CRA
provides an opportunity for recruitment of new industries into the area. Implementation over
the past six years has focused on providing multi-modal transportation connections to
neighborhoods, recreational opportunities, and providing needed infrastructure, including
water and sewer lines to encourage economic development.

FLU Policies 5.3.3 — 5.3.7 address specific policies that further implement the Charlotte Harbor
Community Redevelopment Plan. In addition, the Charlotte Harbor CRA has specific land use
categories that are assigned to properties within the CRA to reflect the vision established for
the area. Specific zoning categories are established for the Charlotte Harbor CRA to assist in the
implementation of the redevelopment plan.

3. Murdock Village CRA was established in 2003 to address the platted lands situation in
the County. The intent of the Murdock Village CRA was to un-plat and reassemble the area into
a larger parcel that could be redeveloped to meet current development standards and create
an economic center for the County.

In 2003, the Board of County Commissioners adopted findings of necessity required by the
Community Redevelopment Act at Section 163.355, Florida Statutes, determining that the area
was a blighted area as defined by the statutes.



Centrally located in mid Charlotte County, Florida, the Murdock Village Community
Redevelopment Area is comprised of approximately 1,200 acres of vacant and improved lands.
The Murdock Village Community Redevelopment Agency currently owns approximately 871
acres of uplands and waterways which are available for redevelopment. The remaining area
consists of a 103+/- acre Regional Park, a 5.46+/- acre County utility site, a 35 acre school board
site and approximately 185 acres owned by the private sector.

The Murdock Village Community Redevelopment Plan, which provides the guiding principles for
redevelopment in the area, was adopted by the Board in 2005 and amended in 2010 to provide
a phased approach to redeveloping the area. The vision for the Murdock Village CRA is to create
a mixed-use, high-tech, energy efficient and environmentally friendly community. The area is
expected to contain several distinct neighborhoods including a town center and an
office/technology park.

The County anticipates adopting specific development standards for the Murdock Village CRA
through the planned development process. As of today, the zoning in Murdock Village dates
back to previous land use patterns prior to the adoption of the redevelopment plan.

Murdock Village Community Redevelopment Area is recognized in FLU Policies 5.3.8 and 5.3.9,
which includes developing partnerships to facilitate redevelopment initiatives and to develop a
specific mixed use zoning district to implement the redevelopment plan.

4. Parkside CRA was established on September 22, 2010 and the Board adopted the
findings of necessity report determining that the area was a blighted area as defined by the
statutes. Staff facilitated the development of a citizen-led redevelopment master plan called
the Citizens’ Master Plan in early 2010. This plan, setting the vision for the area, was
unanimously adopted by the Board of County Commissioners on August 16, 2011. The vision
for Parkside is a community that celebrates and promotes active, healthy living throughout all
of life’s stages. It is a place that promotes a sense of community and celebration. It is a great
destination; a great place to live, work and play.

Serving for many years as the center for Charlotte County’s commerce, the Parkside CRA is
home to approximately 8,000 residents and 334 businesses (including two of the County’s three
major hospitals, a mall, many medical offices, and an automobile dealership). This area is
located in central Port Charlotte along US 41 (Tamiami Trail), which is one of the County’s main
thoroughfares. The businesses and services within the Parkside CRA are utilized not only by
local populations, but by all County residents.

The average age of homes in the area is between 40 and 50 years, mostly built during the
1960s. The commercial buildings were built in the 1970s and 1980s and have an average age of
around 30 years. Just over half of the homes and businesses are owner occupied, while the rest
are either rented or vacant. The quality of these homes is poor and the rents are so low that
many rental units are barely returning enough money to pay bills, so property upkeep and
improvement are not often a priority. Property values have been in steep decline in this area.
Within the last twelve months, a modest home on a canal could be purchased for as low as
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$19,000. A group of single family homes was sold at a price of $9,000 each. There are two
parks in the area, configured as isolated, neighborhood parks. Both parks have poor line-of-
sight visibility and are therefore prime locations for homeless activities and crime in the area.

Due to the area’s suburban style development, there are narrow and incomplete sidewalks and
no connections between residential and commercial regions. Many areas have sidewalks that
dead-end or are missing altogether. The street network is a strong grid; however, the canal
system in the area breaks up the grid, making it difficult to gain access to and between
neighborhoods.

The zoning designations within the core business district allow a variety of primary uses, such as
commercial, residential, hospital and government buildings, as well as other types of accessory
and conditional uses. Outside this core area, the majority of the area contains platted lots
designated as Low Density Residential with RSF-3.5 zoning; allowing single-family homes with a
maximum density of up to 3.5 units per acre.

The decline of the Parkside CRA is rooted in the 1980s as the outdated floor plans and 1960’s
features became increasingly unpopular in residential units. In 1989, a new shopping mall was
built nearby, pulling business away from the Parkside CRA. Advances in medical technology
allowed doctors’ offices to move away from the hospitals, into more up-and-coming districts.
In 2004, following the destruction that Hurricane Charley brought to the area along with the
subsequent housing boom, previously undeveloped areas in the County were more attractive
for new homes rather than rebuilding in the Parkside CRA.

Smart Charlotte 2050 is built on a Smart Growth framework. The principles of Smart Growth
will be used to guide policy and regulate development, as well as an implementation strategy
that will enhance the livability of Charlotte County; preserve or enhance its natural, cultural,
and physical resources; discourage urban sprawl; promote sustainable, energy-efficient land
use patterns; and reduce greenhouse gas emissions. Parkside CRA revitalization provides an
opportunity to implement these Smart Growth strategies in Charlotte County. The Enterprise
Zone designation provides additional incentives to encourage business investments that will
assist in implementing the goals outlined in Smart Charlotte 2050.

Parkside has been identified as a Revitalization Neighborhood under FLU Objective 4.2. County
staff is preparing a Revitalization Plan as identified in FLU Policy 4.2.2. The plan is required to
address public spaces, alternative redevelopment opportunities, transitional land uses; and
sustainable mixture of land uses. The Revitalization Plan, once completed will be adopted by
the Board as a component of the Comprehensive Plan. The Plan will allow the use of incentives
and develop land-use regulations to implement the Citizens’ Master Plan.

5. Punta Gorda Community Redevelopment Area was established in 1988 after the
Punta Gorda City Council instructed the City Planning Department to prepare a report on the
“slum and blight” conditions in the downtown area and its surrounding residential
neighborhoods. The area of study was bounded by Charlotte Harbor, Maude Street, Henry
Street and Cooper Street which were the historic, economic, governmental and cultural center
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of Charlotte County. However, decades of speculative land platting throughout the County had
diminished the importance of this core area. The study area received a “finding of a blighted
area” by meeting six (6) of the seven (7) criteria set forth in the Florida Statute. In 1989, the
City of Punta Gorda adopted Ordinance 989-90 creating the Punta Gorda Redevelopment
Agency and adopted the 1990 Downtown Redevelopment Plan. The Plan was to be
implemented over a thirty year period. The primary purpose of the plan is to establish a
comprehensive set of public projects and programs aimed at facilitating the positive
revitalization of Punta Gorda’s Downtown and eliminating the conditions of blight existing in
the redevelopment area. The original Punta Gorda Redevelopment Plan was divided into four
areas:

e urban design framework;

e traffic circulation and parking proposals;
e capital projects; and

e redevelopment programs.

While the plan was updated to extend the life of the CRA to account for the shifting economic
conditions of the first decade of the 2000’s, the plan’s major accomplishment has been the
stabilization of employment and tax-base. However, a significant number of developable lots
remain vacant or underdeveloped. The Punta Gorda CRA area remains a prime location for
additional development and redevelopment in keeping with the City’s Comprehensive Plan as
well as the Smart Charlotte 2050 Plan.

Within the City of Punta Gorda’s Comprehensive Plan, numerous Future Land Use policies (FLU)
address the redevelopment and revitalization of downtown Punta Gorda by promoting infill
development and redevelopment consistent with the Future Land Use Map (FLUM)(Policy
1.1.4.3); designating the Downtown Redevelopment Area overlay on underlying FLUM
designations which may alter use, density, and intensity characteristics as described in the
underlying designation. (Policy 1.1.14.11) The general intent is to provide for mixed uses and
continued viability of properties platted in an earlier era. The City will adopt land development
regulations applicable to this area which further these purposes. This area is intended as a
means to mitigate urban sprawl and promote infill development.

Infill development within the City is maintained by: providing a high level of urban services;
cooperating with the private sector in promoting the City to traditional retiree populations;
promoting other forms of economic growth; maintaining land development regulations that
facilitate the sensitive integration of new development in older urban areas (Policy 1.1.10.2).
The City will extend water distribution lines or sewage collection lines within the areas
identified as the Sheriff/ECC/Airport Area (Policy 1.1.10.3).

The Urban Village land use designation encompasses the traditional commercial core of Punta
Gorda. Therefore the most intense retail and office space allowances are combined with an
encouragement of vertically integrated mixed use development. These areas shall be
developed in a pedestrian oriented manner consistent with the existing pattern with
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development intensity not exceeding a floor area ratio of 5.0 and residential uses may be
permitted if specific criteria are met (Policy 1.1.14.2).

In addition, the Conservation and Coastal Management Element requires the City to work with
the Charlotte County Tourism Development Director and other groups to produce publications,
technical assistance, and special extension programming activities that will inform and educate
the local citizenry and visitors of nature-based tourism activities available in the area (Policy
2.2.2.1).

In addition to the five target areas, the following six Census Block Groups (CBG) are included in
the Enterprise Zone (See Map 4 of the Appendix) and classified by the Smart Charlotte
Framework Map. (See Map 5 of the Appendix)

CBG 203.031 — which is located along the US41 corridor is identified on the Future Land Use
Map as Economic Corridor. FLU Objective 5.4 encourages mixed use development along
corridors with a strong emphasis on connectivity and attractive physical design. The Enterprise
Zone will provide incentives to encourage mixed use development and encourage employers to
hire residents that live within this area which suffers from a poverty rate of 54%.

CBG 209.003 and 209.001 — which are located between the Charlotte Harbor and Parkside CRAs
are classified as maturing and emerging neighborhoods by the Smart Charlotte Framework
Map. FLU Policy 4.3.1 states that Maturing Neighborhoods will be protected by regulating
adjacent and internal future development. The Enterprise Zone designation will provide
incentives to rehabilitate the existing housing stock and to encourage home ownership which
will help to stabilize the area. Neighborhood commercial development as well as professional
offices within the area is also possible. Policy 4.4.1 requires Emerging Neighborhoods to
develop an area plan with specific policies and standards to enhance livability.

CBG 103.021, 103.022 and 103.023 — which are located in south Charlotte County between the
economic center of the ECAP and the City of Punta Gorda are classified as several types of
neighborhoods ranging from Revitalizing to Emerging as defined in FLU Policy 4.1.1. Economic
Center and Economic Corridor designations are also found within these census block groups.

COORDINATION OF RESOURCES

The membership of the Charlotte County Enterprise Zone Agency brings in representation from
several key organizations — Workforce Development Board; Sheriff's Office; Code Enforcement;
City of Punta Gorda; and low-income housing provider. The Agency will use existing resources
in combination with incentives available through the Enterprise Zone Program to assure
objectives are met in a timely manner. The Agency will coordinate with other agencies and
partners to recommend that capital projects be prioritized to further implement the goals of
the Enterprise Zone Strategic Development Plan. The Agency will strive to assure that the
Agency represents the ethnic and gender representations of the area.
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The Enterprise Zone Development Agency will be managed by the Charlotte County Economic
Development Office (EDO). The Director of the EDO reports directly to the Board of County
Commissioners and attends the weekly department directors’ meeting facilitated by the County
Administrator, which will provide the opportunity to educate the Charlotte County team on the
Enterprise Zone Program and incentives. The Agency will develop a marketing plan that will
include brochures on the benefits of the Enterprise Zone for both the business sector and for
job seekers. Also the four redevelopment areas included in the Enterprise Zone have existing
organizational infrastructure in place to coordinate activities and implement community goals.

TRANSPORTATION — EDO staff participates in the Charlotte County/Punta Gorda Metropolitan
Planning Organization (MPO) Technical Assistance Committee.  The MPO prioritizes
transportation projects for the area including road, transit, and bicycle and pedestrian
enhancement projects.

HOUSING - The Executive Director of Charlotte County Habitat for Humanity (CCHH), the major
affordable housing provider in the County, is a member of the Enterprise Zone Development
Agency. CCHH also is a member of the Charlotte County Affordable Housing Committee and will
be able to share the information on the Enterprise Zone with other affordable housing
providers.

COMMUNITY DEVELOPMENT - Building Department personnel will be educated on the
boundaries of the area and the benefits of the Enterprise Zone to assist in communicating the
Program to prospective end-users. A representative from the Code Enforcement office also sits
on the Enterprise Zone Development Agency.

PUBLIC SAFETY - The Enterprise Zone Development Agency has representatives from both law
enforcement and code enforcement. Both groups are actively working in the redevelopment
areas to assist with improving public safety. The Parkside CRA is developing a Charlotte County
Weed and Seed Program to help improve public safety in the area. Agencies represented on the
Enterprise Zone Development Agency are involved with the Weed and Seed Program and will
assist in coordinating implementation.

EDUCATION — The Enterprise Zone Development Agency has representatives from both the
Workforce Board and Edison State College. These organizations provide access to training
opportunities for the workforce and will help to disseminate the information on the Enterprise
Zone. In addition, the Agency will coordinate with the Charlotte County Technical Center on
placement of graduates and the development of training programs when needed. The
Technical Center offers a variety of academic experiences for students of all ages.

ENVIRONMENTAL CONCERNS - Coordination with the County and City departments through the
marketing plan for the Enterprise Zone will inform local environmental agencies of the goals of
the Enterprise Zone Program.
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COMMUNITY INVOLVEMENT IN DEVELOPING THE PLAN

e A Public Open House was held August 2, 2012 to present and explain the program, to
seek input on the boundaries, and to share information on the incentives.

e The Enterprise Charlotte Economic Council received a presentation on the Enterprise
Zone boundaries and incentives at their monthly luncheon on August 2, 2012.

e The Charlotte County Airport Authority received a presentation of the Enterprise Zone
Program on August 16, 2012 and its Strategic Plan on November 15, 2012.

e Murdock Village Community Redevelopment Agency Advisory Committees received an
overview of the Enterprise Zone Program on October 10, 2012.

e Team Port Charlotte Board received an overview of the Enterprise Zone Strategic Plan
on November 14, 2012.

e Charlotte Harbor CRA Advisory Committee received an overview of the Enterprise Zone
Strategic Plan on November 19, 2012.

e The Enterprise Zone Development Agency held three meetings to draft the Strategic
Plan. All meetings were posted and advertised.

e The Draft Plan was available for review on the Charlotte County Economic Development
Website and announcements were made to encourage local citizen review and
comments on the plan.

LOCAL GOVERNMENT COMMITMENT AND INCENTIVES

A vision for revitalization has been developed for each of the target areas. Based on these
visions, general industry clusters have been identified. Land Use designations and zoning should
further support the development of industry clusters. Marketing plans that further articulate
the clusters and assist with recruitment efforts will be developed over time. The Economic
Development Office is currently developing a marketing plan for the ECAP to focus recruitment
efforts on distribution and support services needed to develop the area as a
distribution/warehouse hub. Targeting technology-based companies that will complement or
expand healthcare services around existing hospitals in the Parkside and Punta Gorda CRAs will
be consistent with the vision for each area. Charlotte Harbor, Murdock Village, Punta Gorda
CRAs have identified the potential for the recruitment of entertainment and tourist-based
industries to locate within the CRAs. The CRAs have an opportunity to develop and fund
additional incentive packages through tax increment financing if approved by the governing
boards.

Charlotte County has adopted an incentive program specific to the recruitment of industries
that offer high-skill and high-wage jobs. The following incentives are currently available to new
and expanding businesses in Charlotte County if the business meets the specific criteria
outlined in the Charlotte County Economic Incentive Development Program. These incentives
will also be available to qualifying businesses within the Enterprise Zone. The Charlotte County
Economic Incentive Development Program was adopted by ordinance by the Board of County
Commissioners to advance the mission of the County’s Economic Development Office. This
Program was specifically created to:
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e Produce high-wage value added jobs;

e Reduce the tax burden on residential properties by increasing non-residential tax
revenues; and,

e Reduce the impact of economic downturns by diversifying the local economy.

In 1998, the Board of County Commissioners adopted the Economic Development Incentive
(EDI) Program Ordinance that outlines the criteria and process to provide business incentives to
targeted industries looking to locate or expand in Charlotte County. Targeted Industries are
defined in Resolution 2010-119 which includes: manufacturing; communications; distribution;
back office operations; marine; avionics, aquaculture; green technology; and all industries
recognized by the State as qualified targeted industries. The Ordinance is reviewed periodically
to assure that it meets the goals of the community. The Enterprise Zone Development Agency
will review the Ordinance and make recommendations to the Economic Development Office on
an annual basis. The current Ordinance 2010-074 provides a required impact analysis of the
project and estimates a rate of return on the County’s investment into the project. The core of
the EDI Program is based upon two (2) vehicles—incentives for job creation and incentives for
capital investment. A business that produces the required number of “Quality Jobs” (high
wage/high skill in targeted industries as defined in Ordinance 2010-074) and meets certain
basic Program requirements is eligible to participate in the Program. Program participants are
eligible to receive both employment and capital incentives following approval of their Program
Application and Agreement. All incentive applications are reviewed to determine applicant
eligibility, incentive availability, risk assessment, return on investment, and economic impact
before any incentive is offered and approved by the Board.

The Economic Development Office works with Enterprise Florida on securing incentives
available through the State. Florida offers bottom-line advantages for long term profitability
for all types of businesses, from corporate headquarters to manufacturing plants to service
firms. It offers incentives for Targeted Industries; Workforce Training; and Special
Opportunities.

Job Creation Incentives

Employment incentives are limited to Targeted Industry Businesses and include those
industries identified by Enterprise Florida, Inc., and the Department of Economic Opportunity at
the time of application, or identified by ordinance of the Board of County Commissioners of
Charlotte County.

A business must commit to generate and maintain at least ten (10) “Quality Jobs” within
Charlotte County and must meet a fifty-one (51%) percent export sales requirement, unless
other measures are met as identified in the Ordinance. Quality Jobs are local full-time or full-
time equivalent jobs in a targeted industry that:

1. Provide individual wages that equal or exceed the Charlotte County Average Annual
Wage (CCAAW).
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2. Provide full-time or full-time equivalent, year-round employment for ninety (90%)
percent or more of the total payroll of the company.

The rates for employment incentives are based on the CCAAW, as established by the State of
Florida Incentives Average Wage Requirements, effective January 1, 2012. The average annual
wage for Charlotte County is $30,549. Incentives range from $1,000 to $2,000 depending on
the salaries of the quality jobs. The Board has also authorized the offering of County owned
land as an inducement to attract and retain qualified businesses.

Economic Development Ad Valorem Tax Exemption

The Economic Development Ad Valorem Tax Exemption is a local option tax incentive for new
or expanding businesses. It may be granted at the sole discretion of the Board of County
Commissioners as provided by state law. Incentives could be provided to businesses of diverse
industries that would have a positive impact on the County’s economy. Any exemption granted
to a qualified business, as provided by state law, may reduce up to one hundred (100%) percent
of the assessed value per Article VII, of the Constitution of the State of Florida, of all
improvements to real property made by or for the use of a new business and of all tangible
personal property of such new business, or up to one hundred (100%) percent of the assessed
value of all added improvements to real property made to facilitate the expansion of an existing
business and of the net increase in all tangible personal property acquired to facilitate such
expansion of an existing business, provided that the improvements to real property are made
or the tangible personal property is added or increased after the date upon which the Board
adopts an ordinance granting the exemption. The period of time for any such granted
exemption shall not exceed ten (10) years.

The exemption applies only to taxes levied by Charlotte County, where the County is the taxing
authority. The exemption does not apply to taxes levied by the school district, water
management district, or fire district or to taxes levied by the voters for the payment of bonds or
other special taxes authorized by a vote of the electors pursuant to Section 9 and Section 12,
Article VII, of the Florida State Constitution.

Impact Fees

The County has approved a Non-Residential Economic Development Incentive Deferment
Program to help facilitate economic development. Projects that qualify under the Economic
Development Incentive Program may be eligible to defer the payment of assessed impact fees
for up to ten years based on the terms of an approved agreement or fee payer may exercise the
privilege of paying impact fees in installments rather than a lump sum if approved under an
agreement. The City of Punta Gorda has a similar ordinance that was adopted in 2011 (Chapter
11B-6.)

Brownfield Area

There are two areas designated within the Enterprise Zone as a Florida Brownfield Area:
portions of the Enterprise Charlotte Airport Park and Murdock Village. These areas are referred
to as Enhancement Zones in Charlotte County. Businesses that locate within these areas are
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eligible for the Brownfield Bonus Refund Program for job creation within the area. Approved
applicants receive $2,000 per new employee in tax refund from the State of Florida.

Tax Increment Financing

Each of the redevelopment areas have the ability to use tax increment funds to finance projects
within the redevelopment areas provided the projects will further implement the
redevelopment plan for the area. Incentives available to businesses locating in the
redevelopment area and funded by tax increment financing would require approval by the
Board of County Commissioners. The City of Punta Gorda CRA has the use of tax increment
financing but currently all funds collected are obligated to cover existing debt service until the
CRA term expires on December 30, 2030.

ECAP - Infrastructure Incentive Program

The ECAP Infrastructure Incentive Program provides criteria for eligible road impact fee credits
and reimbursement of utility improvements if approved by the Board of County
Commissioners. Road Impact Fees may be granted as outlined in the resolution and the County
may reimburse the developer for the construction of water and waste water facilities at a
maximum of 20% of the total on-site and off-site construction costs not to exceed $250,000 per
project provided the construction is consistent with the City of Punta Gorda ECAP Master Utility
Plan.

ECAP — Water and Wastewater Utility Incentive City of Punta Gorda

The City of Punta Gorda adopted Ordinance 1719-12 which provides a reduction in water and
wastewater user rates for new or expanding businesses that meet the eligibility criteria as
outlined in the Charlotte County Economic Development Incentive Program.

Enterprise Zone Incentives

The County will offer the State incentives available under the Enterprise Zone Program
including:

Jobs Tax Credit

Business Equipment Sales Tax Refund
Building Material Sales Tax Refund
Property Tax Credit

Community Contribution Tax Credit

vkhwpneE

PARTNERSHIPS

The following list of partners will be engaged to assist in implementing and promoting the
Enterprise Zone Strategic Development Plan.

ENTREPRENEURIAL SUPPORT ORGANIZATION (ESO) - The Economic
Development Office has established an ad hoc committee of local small business
support organizations including SCORE; FGCU Small Business Development
Center; Goodwill; and Southwest Florida Works. The Committee meets quarterly
and has organized a number of training programs to serve small businesses and
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have celebrated both Small Business Week and Global Entrepreneurship Week.
This committee will help to market the program to their clients.

GROWFL — The Florida Economic Gardening Institute at the University of Central
Florida was established in 2009 and embraces strategies to grow existing second-
stage businesses. It is an innovative entrepreneur-centered economic growth
strategy that offers balance to the traditional economic practice of business
recruitment, often referred to as “economic hunting.” The organization provides
training to second stage companies.

ENTERPRISE CHARLOTTE ECONOMIC COUNCIL (ECEC) - The ECEC is a 501(c)(6)
established to provide a funding vehicle for businesses to invest in the long-term
economic vitality of Charlotte County. The Council raises private sector money
to support the efforts of the Economic Development Office.

ENTERPRISE FLORIDA - Enterprise Florida Inc. (EFI) is a public-private partnership
serving as Florida's primary organization devoted to statewide economic
development. EFl's mission is: “To facilitate job growth for Florida's businesses
and citizens leading to a vibrant statewide economy.”

CHARLOTTE COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY (IDA) - The
Charlotte County IDA was established in 2006 under Part Il of Chapter 159,
Florida Statutes, to foster and encourage industrial and business development in
Charlotte County. The IDA is a seven-member board appointed by the Board of
County Commissioners of Charlotte County. The IDA assists with the issuance of
Industrial Development Revenue Bonds (IDBRs) as an alternative method to
financing.

SOUTHWEST FLORIDA REGIONAL PLANNING COUNCIL - The Southwest Florida
Regional Planning Council (SWFRPC or "Council") was created by an interlocal
agreement between Charlotte, Collier, Glades, Hendry, Lee and Sarasota
Counties in 1973. In accordance with Florida Statutes, the agency is directed by
a Council (currently 36 members) composed of 25 county commissioners and
municipal elected officials, 7 gubernatorial appointees from all counties within
the region, and five ex-officio (non-voting) gubernatorial appointees
representing the Florida Department of Transportation, the Florida Department
of Environmental Protection, and water management districts.

SOUTHWEST FLORIDA WORKS - The Southwest Florida Workforce Development
Board, Inc. is a partnership between business, labor, education, community, and
government services. The Board oversees workforce development initiatives in
Charlotte, Collier, Glades, Hendry, and Lee Counties. The career center located in
Charlotte County provides resources to job seekers and employers, including on-
the-job training and internships.
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CHARLOTTE COUNTY METROPOLITIAN PLANNING ORGANIZATION - A
Metropolitan Planning Organization (MPQO) is an agency created by federal law to
provide local input for urban transportation planning and allocating federal
transportation funds to cities with populations of greater than 50,000. The
mission of a MPO is to provide comprehensive, coordinated and continuous (the
"3Cs") transportation planning for the safe and efficient movement of people
and goods consistent with the region's overall economic, social and
environmental goals.

GRANTS/FUNDING

The County and the City aggressively review grant opportunities to assist in the implementation
of priority projects throughout the County. Since the majority of the Enterprise Zone is
recognized as economic development priority areas, as grants become available the County or
City will work towards submitting the applications. In addition, the Southwest Florida Regional
Planning Council is available to assist the County with grant applications.

Florida Department of Transportation (FDOT) — The adopted five year work plan
includes a number of projects in Charlotte County including intersection
improvements along US41 — the major commercial corridor that serves the
Enterprise Zone. Staff will continue to work with the MPO; the County and City
will continue to seek available funding to further facilitate the implementation of
the Enterprise Zone Strategic Development Plan.

Community Development Block Grant (CDBG) — Charlotte County is not an
entitlement county so funding under the CDBG Program is available only through
the competitive Small Cities Program funds. As projects are identified that meet
the requirements of the grant application, the County and City will consider
submitting applications. The County continues to evaluate projects that may be
eligible under the CDBG Economic Development Grant Program and will partner
with eligible companies that meet the criteria and are interested in participating
in the Program.

Environmental Protection Agency (EPA)/Brownfield — The Enterprise Charlotte
Airport Park and Murdock Village are designated as brownfields under the
Florida Brownfield Act. The County has partnered with the Southwest Regional
Planning Council to apply for a 2013 Coalition Grant in the amount of $600,000.

Economic Development Administration — The County continues to evaluate
projects eligible for funding by the EDA and will seek funding for eligible projects
if authorized by the Board of County Commissioners.

RESTORE Act — Charlotte County is one of the 23 coastal Florida counties that
will be receiving funds set aside in connection with the Deepwater Horizon spill.
Eligible projects include workforce development and job creation as well as
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infrastructure projects benefiting the economy. This program may provide
opportunities to further implement the Enterprise Zone Strategic Development
Plan.
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TABLE ON

E

Charlotte County Enterprise Zone

Census Block Unemployment

Group Population [Poverty Rate Census Tract Labor Force Rate Sq. miles
ok 102003 20.00% 102 0 0.95
ok 105012 20.00% 105.01 0 4.4
103021 1411 23.00% 103.02 1447 13.7 1.18
* 103022 2004 44.00% 103.02 13.7 1.91
103023 984 20.00% 103.02 13.7 0.5
* 210032 2261 34.00% 210.03 1273 17.4 1.47
ok 207001 20.00% 207 0 0.21
* 207003 2168 31.00% 207 1674 22.8 0.29
* 208002 1830 31.00% 208 2118 12.3 0.25
208003 1049 20.00% 208 12.3 0.27
* 209003 1999 41.00% 209 2646 11 1.16
* 209001 2581 30.00% 209 11 1.17
* 203031 1475 54.00% 203 2208 9.2 0.59
ok 204001 20.00% 204 3295 0 1.64
17,762 Total 14,661 9.79 15.99

* 30% or higher Poverty Rate
**No residential within boundary - 20% Poverty and 0% Unemployment

Source: U.S. Census Bureau, 2006 - 2010 American Community Survey.




TABLE TWO

Land Use Code Count within the Enterprise Zone (with LU Description)

Land Use Code

LU Code Count

Land Use Description

0000

2648

Vacant Residential

0001 633 Vacant Multi-family Residential

0002 109 Vacant Residential (land with a land improvement)
Vacant

Residential 3390

0005 1 Mobile Home on Personal Property

0007 7 Vacant Multi-Family Residential (land with a land improvement)
0008 14 Vacant Common Element

0009 1 Vacant Residential Condo Phase

0100 4351 Single Family

0101 18 Single Family/Determined Unlivable

0105 3 Residential with office

0106 9 Modular Home/Single Family Use

0108 6 Single Family Residence with Guest/Separate Living Unit
0200 176 Mobile Homes

0201 1 Mobile Home Determined Unlivable

0300 9 Multi-family 10 units or more

0400 1284 Residential Condominium

0401 9 Unlivable Residential Condominium

0430 1 Timesharing

0501 1 Vacant Cooperative with land improvements

0502 44 Mobile Home on Cooperative Land

0601 4 Residential ACLF

0700 26 Miscellaneous Residential

0702 6 Common Element

0800 75 Duplex 2 units

0801 16 Triplex 3 units

0802 12 Quadplex 4 units

0803 4 Penaplex 5 units

0804 2 Sexaplex 6 units

0805 1 Septaplex 7 units

0806 1 Octaplex 8 units

0812 31 Multi-single family units ((2) single family residences, single family residence and mobile home or (2) mobile homes)
0813 2 Split Duplex




Land Use Code

LU Code Count

Land Use Description

Residential 6115

1000 1102 Vacant Commercial

1002 39 Vacant Commercial (commercial land with a land improvement)

1004 7 Vacant Condominium phases

1010 5 Any Commercial Building Determined Unlivable or Condemned

Vacant

Commercial 1153

1100 61 Stores, one story

1104 366 Commercial Condominium

1170 4 Miscellaneous Commercial

1198 10 Convenient store with gas

1199 2 Convenient store without gas

1200 6 Mixed use store and office or store and residential or residential combination

1201 1 Mixed Store and Residential

1401 3 Free Standing Drug Store

1600 4 Community Shopping Centers

1601 1 Community Shopping Centers

1700 21 Office Buildings non-professional services buildings, one story

1702 1 Office Building Warehouse

1800 1 Office Buildings non-professional services buildings, multi-story

1900 86 Professional services buildings

1901 27 Medical Service Offices

1904 3 Animal Hospital

1906 95 Professional Condominium

2000 4 Airports (private or commercial) bus terminals, marine terminals, piers, marinas

2100 14 Restaurants, cafeterias

2200 4 Drive-in restaurants

2300 8 Financial institutions (banks, savings and loan companies, mortgage companies, credit services)
2500 2 Repair service shops (excluding automotive), radio and T. V. repair, refrigeration service, electric repair, laundries
2700 34 Auto sales, auto repair and storage, auto service shop, body and fender shops, commercial garages, farm and machinery sales
2800 2 Mobile Home Parks/RV Parks

2801 2 Parking lots (commercial or patron)

3000 2 Florist, greenhouses

3300 4 Nightclubs, cocktail lounges, bars

3400 1 Bowling alleys, skating rinks, pool halls, enclosed arenas

3500 3 Tourist attractions, permanent exhibits, other entertainment facilities, fairgrounds (privately owned)
3800 4 Golf courses, driving ranges




Land Use Code

LU Code Count

Land Use Description

3900

5

Hotels, motels

Total Developed

Commercial 781

4000 66 Vacant Industrial

4100 2 Light manufacturing, small equipment, manufacturing plants, small machine shops, instrument manufacturing printing plant
4700 2 Mineral processing, phosphate processing, cement plants, refineries, clay plants, rock and gravel plants
4800 83 Warehousing, distribution terminals, trucking terminals, van and storage warehousing

4810 11 Mini Storage / Warehouse

4900 2 Open storage, new and used building supplies, junk yards, auto wrecking, fuel storage, equipment and material storage
Industrial 166

5001 4 Curtilage with Residence

5500 1 Timberland

6300 104 Grazingland Soil Capability Class IV

6301 1 Grazingland Soil Capability Class IV with Residence

6302 2 Grazingland Soil Capability Class IV with Mobile Home

6307 7 Grazingland Soil Capability Class IV with Barn-Garage

6308 3 Grazingland Soil Capability Class IV Goats

6900 4 Ornamentals, Miscellaneous Agricultural

6901 1 Ornamentals, Miscellaneous Agricultural with Residence

6907 1 Ornamentals, Miscellaneous Agricultural with Barn-Garage

6908 1 Ornamental/Tree Farm

7100 27 Churches

7200 3 Private schools and colleges

7300 5 Privately owned hospitals

7400 1 Homes for the aged

7600 6 Mortuaries, cemeteries, crematoriums

7700 11 Clubs, lodges, union halls

7800 2 Sanitariums, convalescent and rest homes

7900 1 Cultural organizations, facilities

8082 2 Vacant Forest, parks, recreational areas

8083 1 Vacant Public county schools - include all property of Board of Public

8085 2 Vacant Charlotte County Utilities

8086 27 Vacant Counties (other than public schools, colleges, hospitals) including non-municipal local governments
8087 1 Vacant State other than military, forests, parks, recreational areas, hospitals, colleges

8089 5 Vacant Municipal other than parks, recreational areas, colleges, hospitals

8200 1 Forest, parks, recreational areas




Land Use Code

LU Code Count

Land Use Description

8300 1 Public county schools - include all property of Board of Public

8500 1 Hospitals

8600 9 Counties (other than public schools, colleges, hospitals) including non-municipal local governments
8800 1 Federal other than military, forests, parks, recreational areas, hospitals, colleges

8900 5 Municipal other than parks, recreational areas, colleges, hospitals

9000 18 Leasehold interests (government owned property leased by a non-governmental lessee)

9100 9 Utility, gas and electricity, telephone and telegraph, locally assessed railroads, water and sewer service, pipelines, c
9400 7 Right-of-way streets, roads, irrigation channel, ditch, etc.

9600 2 Environmentally Sensitive

9800 3 Centrally Assessed

9900 4 Acreage Not Classified As Agricultural

Other Uses 284

TOTAL 11,889




TABLE THREE
November 27, 2012

CHARLOTTE COUNTY ENTERPRISE ZONE STRATEGIC DEVELOPMENT PLAN

Annual Completion | BASELINE - Fiscal Year
GOAL/OBJECTIVE IMPLEMENTATION STRATEGY MEASUREMENT Change Date 2012
Marketing brochure completed and 100 copies
Build Awareness Development of marketing materials distributed NA 12/30/2015 NA
Promote benefits of EZ Attendance at annual informational meeting 5% Annual NA
Improve Long-term Economic |Review of Economic Development
Growth Incentive Ordinance Number of recommendations adopted NA Annual NA
Increase number of Commercial construction
Increase Private Investment  [Promote benefits of EZ building permits issued 5%| On Going 124
Increase number of built commercial properties 0.50%| On Going 781
Increase number of industrial properties 0.50%| On Going 166
Increase number of built residential parcels 0.25%| On Going 6115
Increase in Just Value 1% On Going $695,792,368
Increase number of Single Family permits issued over
$9,000 0.25%| On Going Pending Data
Increase number of commercial permits issued over
$9,000 0.25%| On Going Pending Data
729 registered
Diversify the Economic Base [Improve Business License tracking Increase number of business licenses 0.25%| On Going business licenses
Recruitment of Target Businesses 1|  OnGoing NA
Enhanced Employment
Opportunities Promote benefits of hiring EZ residents Reduction in County Unemployment -0.50%| On Going 11% (2011)
Number of EZ resident verifications for jobs
applicants 1%| On Going NA
Increase in County Annual Wage 0.50%| On Going [$30,569 (January 2012)
Increase number of properties with Homestead
Enhanced Quality of Life Improve economic conditions Exemption 0.50%| On Going 2,905
Increase in percentage of Code Enforcement Cases
Closed 1%| On Going Pending Data
Reduction in the number of Vacant Property
Registrations -0.25%| On Going Pending Data
Reduction in criminal activity -0.25%| On Going Pending Data

Additional Annual Tracking
Amount of Capital Investment

Value of Enterprise Zone Incentives Received
Proposed Number of New Employees
Increase in EZ Residents Skill Level

Amount of Public Investment in Completed Infrastructure Projects within the EZ
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Charlotte County Government

"To exceed expectations in the delivery of public services."
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Charlotte County Government

"To exceed expectations in the delivery of public services."

www.CharlotteCountyFL.com

CHARLOTTE COUNTY
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Charlotte County Government

"To exceed expectations in the delivery of public services."

CHARLOTTE COUNTY MAP 4 st
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Charlotte County Government

"To exceed expectations in the delivery of public services.”

www. CharlotteCountyFL.com

MEMORANDUM

Date: November 26, 2012

To: Debrah Forester, Redevelopment Manager
From: Roxann Read, Planner I

Subject: Charlotte County Enterprise Zone Strategic Plan

| have reviewed the Charlotte County Enterprise Zone Strategic Plan for consistency with Smart
Charlotte 2050, the County’s Comprehensive Plan adopted in July 2010.

The Enterprise Zone Strategic Plan outlines seven areas of the county that will be included in
the Enterprise Zone; the ECAP, four CRAs and two additional areas. On the 2050 Framework
Map, the ECAP is identified as an Economic District; the Murdock Village and Charlotte Harbor
areas are identified as CRAs; the Parkside CRA is identified as a Revitalizing Neighborhood; the
Punta Gorda CRA and areas south of the CRA bears five designations — Emerging, Revitalizing
and Mature Neighborhoods as well as Economic Center and Corridor; and the two additional
areas are identified as Economic Corridor and Maturing and Emerging Neighborhoods.

Specific objectives and policies addressing Neighborhoods are contained under Future Land
Use Element - Goal 4. Objective 4.2 addresses Revitalizing Neighborhoods, Objective 4.3
addresses Maturing Neighborhoods and Objective 4.4 addresses Emerging Neighborhoods.
Specific objectives and policies addressing Economic Development are contained under Future
Land Use Element — Goal 5. Objective 5.2 addresses Economic Districts, Objective 5.3
addresses Economic Centers and CRAs and Objective 5.4 addresses Economic Corridors.

The goals and objectives stated in the Enterprise Zone Strategic Plan are found to be consistent
with the Goals, Objectives and Policies stated in the Future Land Use Element of Smart
Charlotte 2050.

COMMUNITY DEVELOPMENT
Comprehensive Planning Division
18500 Murdock Circle | Port Charlotte, FL 33948
Phone: 941.764.4928 | Fax: 941.743.1292



Specifically, Policy 4.3.1 states:

The County shall protect the residential subdivisions within Maturing Neighborhoods and shall
ensure the long-term viability of these residential areas by regulating adjacent and internal future
development and redevelopment to maintain compatibility with these areas.

The Strategic Plan’s goal to provide employment opportunities will aid in protecting residents in
maturing neighborhoods by providing economic stability for these neighborhoods.

Policies under Objectives 4.2 and 4.4 address the importance of future planning for both
Revitalizing and Emerging Neighborhoods. The Strategic Plan will assist in planning for those
areas in Revitalizing and Emerging Neighborhoods that are included in the Enterprise Zone.

Policy 5.2.1 addresses the ECAP and states:

The County recognizes the Enterprise Charlotte Airport Park (FLUM Series Map #8) as an
Economic District and shall sustain and promote this area for economic development by
protecting existing infrastructure and by prioritizing new infrastructure improvements in support
of this area.

Policy 5.3.1 identifies Economic Centers as “focused locations of regional commercial and
employment uses” and states that ‘these areas will be encouraged to change and redevelop
over time into economically vibrant, walkable, mixed use centers with unique and identifiable
character.”

The Strategic Plan’s goal to diversify the economic base, increase private sector investment and
improve economic growth will benefit the ECAP and areas designated as Economic Centers by
supporting existing businesses as well as stimulating entrepreneur start-up businesses in these
areas.

The Strategic Plan’s objectives to support the expansion of job opportunities and enhance
community development within the Enterprise Zone will benefit these areas by providing
increased economic base for both residents and businesses within Charlotte County.

Policy 5.3.2 addresses the future redevelopment of both Charlotte Harbor and Murdock Village
CRAs by confirming support for the concepts and ideas in the adopted Community
Redevelopment Plans. The Strategic Plan will help reinforce the specific plans for those areas.

The Enterprise Zone Strategic Plan’s overall initiatives to provide employment opportunities for
Charlotte County residents, upgrade and expand infrastructure to support economic
development as well as focusing on attracting targeted industries to the County is supported by
FLU Policy 5.5.1 Economic Development Strategy.
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Comprehensive Planning Division
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