MINUTES
WEST CHARLOTTE STORMWATER UTILITY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, FEBRUARY 16, 2022

9:30 a.m. -~ 11:22 a.m.
West County Annex
6868 San Casa Drive, Englewood, Florida

Members Present. Geoffrey Norton, Chair
Stuart Peterson, Vice Chair
Benjamin Sinclair
Anne Marie Hunter
Members Absent: Henry Killion

County Staff: Kimberly Kelley, Community Liaison
Brandon Moody, Water Quality Manager
Guests: Sign-in sheet attached

Call to Order / Roll Call:
The meeting was called to order at 9:30 a.m. A roll call was taken, and a quorum was present.

Review Sunshine Law, and Roberts Rules of Order:
The Advisory Board watched the Sunshine Law and Roberts Rules of Order video provided by
the Charlotte County Attorney’s office.

Election of Officers:
Mr. Sinclair nominated Mr. Norton and Mr. Peterson to remain as Chair and Vice Chair, there
were no other nominations, and it was unanimously approved.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda ltems Only (3 Minute Limit):
None

Approval of Minutes:
The draft minutes from November 18,2021 were reviewed and approved as written.

Unfinished Business:

a) Water Quality: Ms. Kelley conveyed the details of the upcoming Water Summit, Mr. Moody
indicated he will present as well as other entities of government agencies; he noted the
details of the summit on One Charlotte One Water webpage. Mr. Moody reviewed maps that
were presented at the public outreach meeting in January, discussed areas being
monitored, areas to be possibly monitored, what and where the focus is and prioritizing
locations.

b) Canal Sediment Removal Program: Ms. Kelley stated that the project manager has met with
the Florida Department of Environmental Protection (FDEP), working with Brandon Moody
and Johnson Engineering. Noting this project may take longer than expected with many
variables to be considered. The project manager did convey that FDEP was delighted with
how proactive Charlotte County with their water quality program.

c) Drainage Maintenance: Ms. Kelley conveyed that $424,528 has been expended Rotonda
West and $220,096 has been expended in Englewood East for fiscal year 2021 for pipe




lining that was funded by this MSBU. Mr. Sinclair inquired on what determines ponds for
stormwater; there was additional discussions on stormwater ditches, etc.

New Business:

a) Financial Reports: The FY21 annual and FY22 quarter one Actual Expenditure, and Activity
Maintenance reports was provided for review. Mr. Norton inquired the total amount of funds
expended on the South Gulf Cove Waterway lock.

Citizen Input on MSBU ltems (3 Minute Limit):
None

Advisory Board Open Discussion:

Mr. Peterson stated that the Oyster Creek Homeowners Association had their bridge inspected
and it was noted that the vegetation around the bridge would need to be eliminated as it could
cause issues for the bridge; it was noted that removal is typically done with the Oyster Creek
Flow Enhancement Project. Ms. Kelley conveyed that aquatic and biological specialist will deem
necessary the release of grass carp in compliance of the county permit. The Advisory Board
inquired on the guidelines of releasing, what is the appropriate size and approximately when
would they be released. Ms. Kelley did explain that it is not the purview of an Advisory Board
member to be on site when grass carp are released; she will inquire on more information and
provide during the next meeting.

Schedule Meetings / Items for Next Agenda:
Future meetings are scheduled at 9:30 a.m. in the West County Annex Conference Room as
follows:

¢ \Nednesday, May 18, 2022
e Wednesday, August 24, 2022, location change Ann & Chuck Dever Regional Park
e \Wednesday, November 30, 2022

Submitted by Kimberly Kelley
Public Works Department
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CHARLOTTE COUNTY
FLORIDA

West Charlotte Stormwater Utility
Municipal Service Benefit Unit

Advisory Board Attendance
9:30 a.m., Wednesday, February 16, 2022

Location: West County Annex
6868 San Casa Drive, Punta Gorda, FL

33950

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

%

Kimberly Kelley Kimberly.Kelley@CharlotteCountyFL.gov 575-3613
Suaer Pererson Siepete @ qmad .com 13071725
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AGENDA

WEST CHARLOTTE STORMWATER UTILITY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, FEBRUARY 16, 2022

9:30 a.m., West County Annex
6868 San Casa Drive, Room 120, Englewood, Florida

BOARD MEMBERS: Geoffrey Norton, Chair
Stuart Peterson, Vice-Chair
Anne-Marie Hunter
Hank Killion
Benjamin Sinclair

COUNTY STAFF: Kimberly Kelley
PURPOSE: Regular Meeting

1. Call to Order / Roll Call
2. Sunshine Law/ Roberts Rules Presentation
3. Election of Officers
4. Changes to the Agenda
5. Citizen Input on Agenda ltems (3-Minute Limit)
6. Approval of Minutes: November 18, 2022
7. Unfinished Business
a. Water Quality
b. Canal Sediment Removal Program
c. Drainage Maintenance
8. New Business
a. Financial Reports
9. Citizen Input on MSBU ltems (3-Minute Limit)
10. Advisory Board Open Discussion
11. Meeting Schedule / Items for Next Agenda

12. Motion to Adjourn



West Charlotte Stormwater MSBU
Fund Financial Report
Oct. 1 - Dec. 31, 2021

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
Water Quality
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Nat'l Pollution Discharge Elimination
Total Maximum Daily Load Program
Canal Sediment Removal-West County

Total Expenditures

Reserves (Ending Fund Balance)

Reserve %

Adopted
Actual Budget YTD Actual Projected
FY2021 FY2022 FY2022 FY2022
$6,583,759 | $6,146,596.00 $6,386,782 $6,386,782
1,140,987 1,106,075 747,275 1,106,075
- 1,667 - 1,667
$1,140,987 $1,107,742 $747,275 $1,107,742
29,599 146,430 1,425 146,430
644,644 2,000,000 63,589 2,000,000
32,571 82,000 8,366 82,000
375,585 844,802 75,430 844,802
10,509 18,248 18,248 18,248
240,411 257,863 39,890 257,863
- 66,657 - 66,657
- 133,333 - 133,333
4,645 700,000 2,502 700,000
$1,337,963 $4,249,333 $209,450 $4,249,333
$6,386,782 $3,005,005 $6,924,607 $3,245,191
82.68% 41.4% 97.1% 43.3%

Date Prepared: 1/13/2022
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Category Definitions - Quarterly Financial Reports

Revenues:

Includes:

Assessments & Earnings

Assessment fees, Interest and Investment Earnings

Grant & Subsidy Revenue

Federal, State and Local Grants, Subsidies from other funding sources

Loans & Borrowing Debt proceeds

Expenditures: Includes:

Contract Services Installed Sod
Repairs (lrrigation, Sidewalk, Driveway, Asphalt, etc.)
Street Sweeping
Survey

Traffic Control
Tree Removal / Replacement
**excludes project costs and itemized contracual items listed below

Different templates will show different itemized accounts

ltemized Items - SD Template - Pipe Lining, ROW Maint, ROW Recl, Spec Mowing
ltemized ltems - WW template - Survey, Navigatoinal Trimming

Itemized Items - Stormwater - Pipe Lining, Water Quality

ltemized Items - Beaches - none, most expenses are project related

Public Works Services

Costs incurred by the MSBU Work Program and Project(s) for Labor,
Tools/Equipment and Material usage

Public Works Services periods covered:

Q1 PE 12.31 = (2mo) October - November actuals

Q2 PE 3.31 = (5mo cumulative) October - February actuals
Q3 PE 6.30 = (8mo cumulative) October - May actuals

Q4 PE 9.30 = (12mo cumulative) October - September actuals

Internal Charges

Inter-department charges for services provided. This calculation is
based on actual expenditure data from 2 years in arrears. Not to exceed
5% of the current fiscal year ment revenue.

Purchased Services

Legal Advertising (MSBU Notice Mailings) / Postage
Aquatic Weed Charges

Landfill Fees

POA Fees

Electricity & Water

Tax Collector Collection Fees

Materials and Supplies

Operating Supplies (Example: Stakes for sea turtle nest /
beach monitoring)

Capital Outlay

Non project related capital costs (Example: Permanent radar signs)
Right of Way Acquisition (Example: Easements)

Debt Services

Principal Loan Payments
Interest Payments
Cost of debt (arbitrage, closing costs, etc)

Project Costs

Includes:

Project Costs

Construction (Dredging, Bridge Maintenance, Paving),
Engineering and Design

Reserves (Ending Fund
Balance)

Includes:

Reserves / Ending Fund Balance

Reserve for Contingencies, Cash Carried Forward, Future Capital
Outlay (per reseve policy)




Explanation of Terms

Revenue:

Net Inc(Decr) FMV/Invest. — The Clerk of the Court’s Finance Dept invests the money that the
MSBU’s have on hand. Every year the Clerk’s Finance is required to mark up or down to fair
market value all investments the County has. This markup or markdown is what gets posted to
this line item.

Excess Fees/Misc. - Excess Fees returned from the tax collector and Miscellaneous Revenue
from accident claims.

Less: Reserve — FS 129.01(2)(B) — The receipts portion of the budget shall include 95 percent of
all receipts reasonably to be anticipated from all sources.

Expenditure:

Other Contractual Services — This may include but is not limited to: Street Sweeping, Tree
Removal, Tree Replacement, Installed Sod, Repairs (Irrigation, Sidewalk, Driveway, Asphalt, etc.),
Pipe Lining, Traffic Control, Welding, POA Fees, Fabrication, Survey.

Central/Indirect Allocation — Inter-department charges for services provided. This calculation is
based on actual expenditure data from 2 years in arrears. Not to exceed 5% of the current fiscal
year assessment revenue.

Equipment Repl Chgs/PW — Costs that are incurred for the use of equipment on a particular job.
For example: The use of a tractor or excavator on a job.

Tax Collector-Collection Fee — Tax collector fees based on the collected assessment revenue.
Materials — Road & Bridge — Costs of the materials used for a particular job.

Reserves:

Reserve for Contingencies — To maintain adequate levels of fund balance to mitigate current
and future risks such as revenue shortfalls, unanticipated expenditures, and other unforeseen
financial situations after exhausting all other funding options. Balance not less than 5% and not
greater than 10% of the total budget.

Cash Carried Forward — A reserve amount for the purpose of paying expenses from Oct. 1 of the
ensuing fiscal year until the time when the revenues for that year are expected to be available.
Balance not less than 5% and not greater than 10% of the total budget.

Future Capital Outlay — Reserve amount accumulated for the purpose of funding capital
projects must be spent on such project within six years from the date it was assessed or
collected.



