MINUTES
WEST CHARLOTTE STORMWATER UTILITY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, DECEMBER 7, 2022

1:30 p.m. - 3:03 p.m.
Mac V. Horton West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present. Geoffrey Norton, Chair
Benjamin Sinclair, Vice Chair

Hank Killion
Members Absent: None
County Staff: Kimberly Kelley, Community Liaison
Brandon Moody, Water Quality Manager
Guests: Sign-in sheet attached

Call to Order / Roll Call:
The meeting was called to order at 1:30 p.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items Only (3 Minute Limit):

e John House introduced himself as he will be considered for appointment by the Board of
County Commissioners to this MSBU in January.

Approval of Minutes:
The draft minutes from September 22, 2022, were reviewed and approved as written.

Unfinished Business:

a) Water Quality: Ms. Kelley conveyed that Mr. Moody provides updates to the Board of County
Commissioners and they can be viewed on CCTV. Mr. Moody stated Charlotte Harbor
Environmental Center (CHEC) will be presenting an annual report during the South Gulf
Cove Waterway meeting. He reviewed data that is provided on the One Charlotte One
Water page on www.charlottecountyfl.gov. Mr. Sinclair motioned to open citizen input,
seconded by Mr. Norton and it was unanimously approved.

e Sam Besase inquired on the safe bacteria levels in the water, budget for Water Quality
testing and FEMA funding.

¢ Michael Harkins inquired on post storm data vs. pre storm and the safety of eating fish.

Citizen input was closed.

b) Canal Sediment Removal Program: Ms. Kelley received information from Project Manager
Karen Bliss; stating the consultant on record has submitted the muck removal document for
review; staff will review and provide feedback.

c) Drainage Maintenance: Ms. Kelley explained that routine drainage maintenance is on hold
due to Hurricane lan.

d) Lemon Bay Isles/Grass Carp: Ms. Kelley conveyed that all fish grates were damaged from
Hurricane lan. Staff will submit letters of interest as one contract that will include the new
ones in the Lemon Bay area. There is currently no timeframe. Mr. Killion commented that
the grates previously installed were backwards.

New Business:



a) Financial Reports: The fiscal year (FY) 2022 quarter four actual expenditure, activity
maintenance and the adopted FY23 budgets reports were provided for review; there was
discussion on the upcoming FY24/25 budgets, new activity reports and line items were
reviewed.

Citizen Input on MSBU Items (3 Minute Limit):

e Sam Besase pointed out the Rotonda River cleanup that was performed by the Rotonda
West Association, the closed bridge on Rotonda Boulevard South, the weir and sinkhole
issues.

Advisory Board Open Discussion:
Ms. Kelley provided the 2023 Advisory Board meeting schedule.

Schedule Meetings / Items for Next Agenda:
Future meetings are scheduled at the West County Annex Conference Room as follows:
e Wednesday, February 15, 2023, 1:30 p.m.
o \Wednesday, May 10, 2023, 9:30 a.m.
o \Wednesday, August 23, 2023, 9:30 a.m.
e Wednesday, November 15, 2023, 9:30 a.m.

Submitted by Kimberly Kelley
Public Works Department
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Advisory Board Attendance

CHARLOTTE COUNTY 9:30 a.m., Wednesday, December 7, 2022
Location: West County Annex

FLORIDA 6868 San Casa Drive, Punta Gorda, FL 33950

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print) Email Address Phone Number
Kimberly Kelley Kimberly.Kelley@CharlotteCountyFL.gov 575-3613
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AGENDA

WEST CHARLOTTE STORMWATER UTILITY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, DECEMBER 7, 2022

1:30 p.m., West County Annex
6868 San Casa Drive, Room 120, Englewood, Florida

BOARD MEMBERS: Geoffrey Norton, Chair

Benjamin Sinclair, Vice-Chair

Hank Killion

Vacant

Vacant
COUNTY STAFF: Kimberly Kelley
PURPOSE: Regular Meeting

Call to Order / Roll Call
Changes to the Agenda
Citizen Input on Agenda ltems (3-Minute Limit)
. Approval of Minutes: September 22, 2022
Unfinished Business
a. Water Quality
b. Canal Sediment Removal Program
¢. Drainage Maintenance
d. Lemon Bay Isles/Grass Carp
New Business
a. Financial Reports

Citizen Input on MSBU ltems (3-Minute Limit)

. Advisory Board Open Discussion

Meeting Schedule / Items for Next Agenda

10. Motion to Adjourn



West Charlotte Stormwater MISBU
Fund Financial Report
Oct. 1, 2021 - Sept. 30, 2022

Unaudited as of 9.30.22

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
Water Quality
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Nat'l Pollution Discharge Elimination
Total Maximum Daily Load Program
Canal Sediment Removal-West County
SGC WW Lock Repair

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Adopted
Actual Budget YTD Actual Projected
FY2021 FY2022 FY2022 FY2022
$6,583,759 | $6,146,596.00 $6,386,782 $6,386,782
1,140,987 1,106,075 1,047,306 1,129,970

- 1,667 - 1,667

$1,140,987 $1,107,742 $1,047,306 $1,131,637
29,599 146,430 89,065 146,430
644,644 2,000,000 93,061 2,000,000
32,571 82,000 37,459 82,000
375,585 844,802 468,850 844,802
10,509 18,248 18,248 18,248
236,858 249,530 333,573 249,530
3,652 69,990 25,192 20,000
- 133,333 - 133,333

4,645 700,000 7,022 -

- 5,000 4,500 5,000
$1,337,963 $4,249,333 $1,076,970 $3,499,343
$6,386,782 $3,005,005 $6,357,119 $4,019,077

82.68% 41.4% 85.5% 53.5%

Date Prepared: 10/27/2022
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1188
CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET

ADOPTED WEST CHARLOTTE STORMWATER UTILITYL UNIT (WX)
9.27.22 FUND # 1188
ADOPTED STORMWATER UTILITY WORK PROGRAM
ESTIMATED ACRES - FY221/23 Occupied 10,627.6
ESTIMATED ACRES - FY221/23 Vacant 13,445.9

COST PER Per Average
Acre Qtr Acre Lot TOTAL

PROJECTED FUND BALANCE - 10/1/22 $ 4,019,077
ESTIMATED REVENUE Vacant $ 45.46 $ 11.37
Occupied $ 50.00 $ 12.50 1,099,665
FUNDS AVAILABLE 5,118,741
GRAND TOTAL MSBU WORK PROGRAM $157.96 3,802,701
BALANCE AFTER PROGRAM 1,316,041
OTHER CASH OUTFLOWS (TRANSFERS OUT) -
PROJECTED FUND BALANCE - 9/30/23 $ 1,316,041
TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 292,292
RESERVE FOR CONTINGENCY-REGULAR 511,874
RESERVE-CASH CARRIED FORWARD 511,874
TOTAL TRANSFERS AND RESERVES 1,316,041
**TOTAL CASH OUTFLOWS AND RESERVES/BALANCE*** $ 5,118,741
Desired Minimum Fund Balance: $633,783
Allowable Fund Balanc e: $1,023,748
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2013/14 - Vacant ACRE $ 45 .46 $ 11.37
FY 2013/14 - Occupied ACRE $ 50.00 $ 12.50
FY 2014/15 - Vacant ACRE $ 45.46 $ 11.37
FY 2014/15 - Occupied ACRE $ 50.00 $ 12.50
FY 2015/16 - Vacant ACRE $ 45.46 $ 11.37
FY 2015/16 - Occupied ACRE $ 50.00 $ 12.50
FY 2016/17 - Vacant ACRE $ 45.46 3 11.37
FY 2016/17 - Occupied ACRE $ 50.00 $ 12.50
FY 2017/18 - Vacant ACRE $ 45.46 $ 11.37
FY 2017/18 - Occupied ACRE $ 50.00 $ 12.50
FY 2018/19 - Vacant ACRE 3 45.46 3 11.37
FY 2018/19 - Occupied ACRE $ 50.00 $ 12.50
FY 2019/20 - Vacant ACRE $ 45.46 $ 11.37
FY 2019/20 - Occupied ACRE $ 50.00 $ 12.50
FY 2020/21 - Vacant ACRE $ 45.46 $ 11.37
FY 2020/21 - Occupied ACRE $ 50.00 $ 12.50
FY 2021/22 - Vacant ACRE $ 45.46 3 11.37
FY 2021/22 - Occupied ACRE $ 50.00 $ 12.50
FY 2022/23 - Vacant ACRE $ 45.46 $ 11.37
FY 2022/23 - Occupied ACRE $ 50.00 3 12.50
CURRENT MAXIMUM RATE $ 50.00

Stormwater West County 22 23\RATE Prepared by Fiscal Services Division 9/13/2022 10:33 AM



1188

CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET
WEST CHARLOTTE STORMWATER UTILITYL UNIT (WX)

ADOPTED FUND # 1188
9.27.22 ADOPTED STORMWATER UTILITY WORK PROGRAM

€390202

€390202
c390305
€392002
€392002
$390601

Stormwater West County 22 23\LINE ITEMS

PUBLIC WORKS SERVICES
Maintenance Services

Equipment Charges

Lighting Materials

R&B Materials

TOTAL PUBLIC WORKS SERVICES

OTHER DIRECT COSTS
Postage & Notices

Central/Indirect Services Allocation
Advertising - Legal

Per. Services - Inter Dept. (FYN)
TOTAL OTHER DIRECT COST

CONTRACT SERVICES

Landfill Fees

C/S - Sod Installed

C/S - Vegetation - Grass Carp

C/S - Vegetation - Oyster Creek Flow Enhancement
C/S - ROW Reclamation

P/S - NPDES

P/S - TMD Load Program-Waer Quality Monitoring
P/S - Canal Sediment Removal

C/S - Canal Sediment Removal

C/S - R/M Locks

Reimb Aquatic Weed Chgs

C/S - Specialty Mowing

C/S - Pipe Liner

C/S - Water Quality Monitoring

TOTAL CONTRACT SERVICES

TOTAL WORK PROGRAM

TAX COLLECTOR-COLLECTION FEE

DEBT SERVICE

GRAND TOTAL MSBU WORK PROGRAM

10-9004
10-5003
84-8491
84-8491
84-8480
84-8490
84-8490
84-8490
84-8486
84-8491
84-8412
84-8496
84-8494
84-8470

TOTAL EXP

$ 589,309
212,504

47,007

848,821

16,534
150
3,333

20,017

1,500
20,750
25,000

16,667
133,333
100,000
500,000

5,000
225,000
26,450
1,750,000
107,309

2,911,009
3,779,848

22,853

$ 3,802,701

Prepared by Fiscal Services Division 9/13/2022 10:33 AM
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