MINUTES
WEST CHARLOTTE STORMWATER UTILITY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD SPECIAL MEETING
WEDNESDAY, APRIL 5, 2023

9:30 a.m. — 10:08 a.m.
Mac V. Horton West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present: Benjamin Sinclair, Chair
Hank Killion, Vice Chair
Geoffrey Norton

John House
Members Absent: Mario Audia, apologies received
County Staff: Kimberly Kelley, Community Liaison
Guests: Sign-in sheet attached

Call to Order / Roll Call:
The meeting was called to order at 9:30 a.m. A roll call was taken, and a quorum was present.

Citizen Input on Agenda Items Only (3 Minute Limit):
None

Unfinished Business:

a) FY24/25 Preliminary Budget/Rate Assessment: Ms. Kelley provided two rate assessment
scenarios. The first option would raise the rate to the Advisory Board recommendation of
$75.00 however, in fiscal year 2026, the rate would need to be re-evaluated and an increase
would be needed again. The second option is to raise the assessment rate to $125.00 and
the rate should stay consistent until it is re-evaluated in 2033. The Advisory Board discussed
projects, future pipe lining, raising the rate incrementally versus one-time, water quality
testing and public hearing costs/postage. Mr. Sinclair motioned to increase the rate to $125,
seconded by Mr. Killion and it was unanimously approved.

Citizen Input on MSBU Items (3 Minute Limit):
None

Advisory Board Open Discussion:
Mr. Sinclair mentioned including the Sioux waterway into the canal sediment removal program.

Schedule Meetings / Items for Next Agenda:

Future meetings are scheduled at the West County Annex Conference Room as follows:
e \Wednesday, May 10, 2023, 9:30 a.m.
e \Wednesday, August 23, 2023, 9:30 a.m.
e \Wednesday, November 15, 2023, 9:30 a.m.

Submitted by Kimberly Kelley
Public Works Department
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CHARLOTTE COUNTY
FLORIDA

West Charlotte Stormwater Utility
Municipal Service Benefit Unit
Special Meeting
Advisory Board Attendance
9:30 a.m., Wednesday, April 5, 2023

Location: West County Annex
6868 San Casa Drive, Punta Gorda, FL 33950

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address Phone Number

Kimberly Kelley

Kimberly.Kelley@CharlotteCountyFL.gov 575-3613
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AGENDA

WEST CHARLOTTE STORMWATER UTILITY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD SPECIAL MEETING
WEDNESDAY, APRIL 5, 2023

9:30 a.m., Mac V. Horton, West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

BOARD MEMBERS: Benjamin Sinclair, Chair
Hank Killion, Vice-Chair

Geoffrey Norton

John House

Mario Audia
COUNTY STAFF: Kimberly Kelley
PURPOSE: Regular Meeting

1. Call to Order / Roll Call
2. Citizen Input on Agenda ltems (3-Minute Limit)
3. Unfinished Business
a. FY24/25 Preliminary Budget/Rate Assessment
4. Citizen Input on MSBU ltems (3-Minute Limit)
5. Advisory Board Open Discussion
6. Meeting Schedule / ltems for Next Agenda

7. Motion to Adjourn



West Charlotte Stormwater District MSBU
Preliminary 2 Year Budget
FY2024 & FY2025

Estimated Acres and Cost per Acre

Vacant

Estimated Acres

Cost per Acre
Occupied

Estimated Acres

Cost per Acre
Current FY23 Vacant Rate
Current FY23 Occupied Rate
Current Maximum Rate

Beginning Balance

Revenues
Assessments & Earnings
Assessments
Interest
Less 5% Reserve - FS 129.01(2)b
Grant & Subsidy Revenue
State Grant-P/E Strmwir Mgmt
Grants from Oth Govits-SWFWMD
Loans & Borrowing
Total Revenue

Expenditures
Contract Services
Engineering
Other Professional Srvs
Other Contractual Srvs
Concrete Flatwork
Sod Installed

ROW Reclamation
Specialty Mowing
Contract Services; other
Pipe Lining
Water Quality Monitoring
Public Works Services
Equip Repl Charges-PubWrks
Operating Exp-PubWrks
Road & Bridge Materials

FY2024 FY2025
13,141.971 [ $  13,141.97
$ 4546 | $ 45.46
10,954.176 [ $  10,954.18
$ 50.00 | $ 50.00
$ 45.46
$ 50.00
$ 50.00
Preliminary | Preliminary
Budget Budget
FY2024 FY2025
$ 4,220,379 | $ 600,626
1,145,143 1,145,143
14,772 2,108
(57,996) (57,363)
$ 1,101,919|$ 1,089,883
75,000 20,000
5,000 5,000
250,000 250,000
30,320 31,230
1,000,000 1,000,000
82,000 82,000
497,803 497,803
1,402,991 1,402,991
206,324 215,702
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Internal Charges
Central/Indirect Srvs
Purchased Services
Postage
Admin Srvs-PubWrks
Personal Srvs-InterDept
Reimb-Aquatic Weed Chrgs
Advertising-Legal
Fees-Landfill
Collection Fee-Tax Collector
Materials and Supplies
Educational Expenses
Capital Outlay
Land Acquisition
ROW Acquisition
Imprv-Other Than Bldgs
Debt Services
Principal
Interest
Other Debt Service Costs

Project Costs

Natl Pollution Discharge Elimination
Engineering
Construction
Labor

Canal Sediment Removal-West County
Engineering
Construction
Labor

TMDL (Total Max. Daily Load Program)
Engineering
Construction
Labor

SGC WW Lock Repair
Engineering
Construction
Labor

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Version Date

Preliminary | Preliminary
Budget Budget
FY2024 FY2025

17,505 18,229
325,000 325,000
1,500 1,500
22,903 22,903
16,667 16,667
25,000 25,000
100,000 100,000
500,000 500,000
20,000 20,000
133,334 -
5,325 -
5,000 5,000
4,721,672 4,539,025
$ 600,626 [ $  (2,848,516)
11.3% -168.5%
2/10/2023
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