MINUTES
WEST CHARLOTTE STORMWATER UTILITY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, AUGUST 23, 2023

9:31 am. - 11:16 a.m.
Mac V. Horton West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present. Benjamin Sinclair, Chair

Hank Killion, Vice Chair
Mario Audia

John House

Geoffrey Norton

Members Absent: None
County Staff: Kellie Stewart, Community Liaison

Karlene McDonald, Operations Supervisor
Karen Bliss, Projects Manager
Brandon Moody, Water Quality Manager

Guests: None

Call to Order / Roll Cali:
The meeting was called to order at 9:31 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda ltems (3 Minute Limit):
None

Approval of Minutes:
The draft minutes from May 10, 2023, were approved as written. Mr. Killion abstained from voting
due to his absence.

Unfinished Business:

a)

b)

c)

NPDES Presentation: Ms. Bliss presented the National Pollutant Discharge Elimination
System (NPDES) Stormwater Management Program and discussion ensued.

Water Quality/Canal Sediment Removal Program: Mr. Moody spoke about the First Budget
Public Hearing scheduled for Sept. 7, 2023, and the proposed rate assessments for the West
Charlotte Stormwater Utility MSBU. He explained the allocations and reductions of the One
Charlotte One Water program from $125,000 to $97,108, and the postponement of the Canal
Sediment Removal Program until fiscal year (FY) 2026. Mr. Killion inquired on the cost
associated with sampling. Mr. Moody advised the cost reduction will allow him to continue his
current sampling workload. Discussion followed on impacts of the budget reduction, future
source tracking, educational programs, and University of Florida programs.

Lemon Bay lIsles/Fish Gates: Ms. Bliss relayed that staff does not want to pursue fish gates
at the two lakes in Lemon Bay Isles due to maintenance/flooding issues, as they are prone to
blockages, and this is the sole outlet for drainage east of Flamingo Drive; discussion
proceeded on alternative aquatic weed treatments. Ms. Bliss advised she is working on fish
gate repairs for three weirs: two in Rotonda and one in Buck Creek.




New Business:

a) Financial Reports: The fiscal year (FY) 2023 quarter three actual expenditure and FY23
quarter two activity reports were provided for review. The Advisory Board inquired about pipe
lining. Ms. McDonald reviewed the pipe lining work area on Antilla Drive and advised the final
invoice has not been paid yet due to the contractor completing final restorations. Ms.
McDonald explained the difference between stormwater and road/bridge pipes, and clarified
the breakdown of the quarterly activity reports.

Citizen Input on MSBU Items (3 Minute Limit):
None

Advisory Board Open Discussion:
Mr. Sinclair inquired about the Sioux Waterway not draining underneath SR-776. Ms. Stewart

advised the concern will be addressed with Florida Department of Transportation/\Webber
Services.

Schedule Meetings / Items for Next Agenda:

Ms. Stewart discussed the 2024 meeting dates. Future meetings are scheduled at the West
County Annex Conference Room as follows:

¢ Wednesday, November 15, 2023, 9:30 a.m.

The meeting adjourned at 11:16 a.m.

Submitted by Kellie Stewart
Public Works Department

Chalr Signature Date/’. ./

Minutes — West Charlotte Stormwater Utility 08.23.2023
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West Charlotte Stormwater Utility
Municipal Service Benefit Unit

Regular Meeting

Advisory Board Attendance

9:30 a.m., Wednesday, August 22, 2023

Location: West County Annex
6868 San Casa Drive, Punta Gorda, FL 33950

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

Kellie Stewart

Kellie.Stewart@charlottecountyfl.gov

941.575.3613

Karlene McDonald

Karlene.McDonald@charlottecountyfl.gov

941.575.3627
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AGENDA

WEST CHARLOTTE STORMWATER UTILITY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, AUGUST 23, 2023

9:30 a.m., Mac V. Horton, West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

BOARD MEMBERS: Benjamin Sinclair, Chair
Hank Killion, Vice Chair
Mario Audia
John House
Geoffrey Norton

COUNTY STAFF: Kellie Stewart, Community Liaison
Karlene McDonald, Operations Supervisor
Karen Bliss, Projects Manager
Brandon Moody, Water Quality Manager

PURPOSE: Regular Meeting

Call to Order / Roll Call
Changes to the Agenda
Citizen Input on Agenda Items (3-Minute Limit)
Approval of Minutes: May 10, 2023
Unfinished Business
a. NPDES Presentation
b. Water Quality / Canal Sediment Removal Program

o B~ 0N~

c. Lemon Bay Isles / Grass Carp
6. New Business

a. Financial Reports
7. Citizen Input on MSBU ltems (3-Minute Limit)
8. Advisory Board Open Discussion
9. Meeting Schedule / ltems for Next Agenda
10. Motion to Adjourn




MINUTES
WEST CHARLOTTE STORMWATER UTILITY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, MAY 10, 2023

9:38 a.m. —12:34 p.m.
Mac V. Horton West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present. Benjamin Sinclair, Chair

Geoffrey Norton
John House
Mario Audia

Members Absent: Hank Killion, absent
County Staff: Kimberly Kelley, Community Liaison

Brandon Moody, Water Quality Manager

Guests: Sign-in sheet attached

Call to Order / Roll Call:

The meeting was called to order at 9:38 a.m. A roll call was taken, and a quorum was present.
Mr. House explained Mr. Killion’s absence.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items Only (3 Minute Limit):
None

Approval of Minutes:

The draft minutes from February 15, 2023, and April 5, 2023, were reviewed and approved as
written.

Unfinished Business:
a) Water Quality: Mr. Moody reviewed One Charlotte, One Water information that can be found

b)

at www.charlottecountyfl.gov/one-charlotte-one-water/ and discussed the program
moving forward, budgeting needs to meet the work program expectation and
recommendations. Mr. Sinclair inquired on oyster beds. Ms. Kelley explained the budgeted
line-item water quality monitoring for One Charlotte One Water, the county wide annual
monitoring and the South Gulf Cove annual monitoring program that is funded by this
MSBU. The Advisory Board reviewed and discussed the two scenarios provided by Fiscal.
Mr. Norton motioned to keep the rate at the recommended increase of $125, with the rate
being reviewed in FY2029, it was seconded, and the motion passed 4:0. Mr. Audia motioned
to set the budgeted line-item water quality monitoring to $155,451 on the FY24/25 draft
budgets to support all three programs, it was seconded, and the motion passed, 4.0.

Canal Sediment Removal Program: Mr. Moody explained the Board of County
Commissioners had given direction to investigate DEP (Department of Environmental
Protection) allocation funding for the project. He conveyed that a few core samples have
been taken and the assessment of sediment removal (dredging). The Advisory Board did
recommend other locations to be reviewed with core sample testing, dredging of stormwater
canals/waterways, and debris removal. Mr. Moody explained the positive evaluation of eel
grass, noting it is native and fantastic for cutting down on bacteria. There was additional
discussion on locations and funding for eel grass. Mr. House explained the benefits of grass



carp and the elimination of water lettuce, as well as sediment removal for the Rotonda River.
Mr. Audia pointed out locations along Oyster Creek to be considered for sediment removal.

c) Lemon Bay Isles/Grass Carp: Ms. Kelley conveyed the project manager is developing the
scope and it shouid be put out to bid within the next month.

New Business:

a) Financial Reports: The fiscal year (FY) 2023 quarter two actual expenditure, FY23 quarter
one activity report and the preliminary FY24/25 budgets were provided for review.

b) FY22 Executive Summary Report: Ms. Kelley reviewed the summary that is provided to the
Board of County Commissioners, indicating the duties and responsibilities of an Advisory

Board member, the purpose of the specific unit and a brief description of the internal and
external work programs.

Citizen Input on MSBU ltems (3 Minute Limit):
None

Advisory Board Open Discussion:
None

Schedule Meetings / Items for Next Agenda:

Future meetings are scheduled at the West County Annex Conference Room as follows:
e Wednesday, August 23, 2023, 9:30 a.m.
¢ Wednesday, November 15, 2023, 9:30 a.m.

Submitted by Kimberly Kelley
Public Works Department

Chair Signature Date

Minutes — West Charlotte Stormwater Utility 05.10.2023



West Charlotte Stormwater MSBU

Fund Financial Report

Oct. 1, 2022 - June 30, 2023

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
Water Quality
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Nat'l Pollution Discharge Elimination
Total Maximum Daily Load Program
Canal Sediment Removal-West County
South Gulf Cove WW Lock Split Funded

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Adopted
Actual Budget YTD Actual Projected
FY2022 FY2023 FY2023 FY2023

$ 6,386,782|% 4,019077|$ 6,370252|$ 6,370,252
1,053,445 1,099,680 1,204,170 1,099,680
$1,053,445 $1,099,680 $1,204,170 $1,099,680
89,065 72,201 147,240 176,901
93,061 1,750,000 - 500,000
38,529 107,309 111,733 185,890
434,504 798,106 5,956 415,000
18,248 16,534 16,534 16,534
325,364 249,503 200,576 273,834
55,008 45,001 10,433 10,433

- 138,657 - -
11,697 620,393 1,921 1,921
4,500 5,000 - 5,000
1,069,975 3,802,704 494,393 1,585,513
$6,370,252 $1,316,053 $7,080,028 $5,884,419
85.6% 25.7% 93.5% 78.8%

Date Prepared: 7/24/2023
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West Charlotte Stormwater MSBU

Fund Financial Report

Oct. 1, 2022 - Mar. 31, 2023

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
Water Quality
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Nat'l Pollution Discharge Elimination
Total Maximum Daily Load Program
Canal Sediment Removal-West County
South Gulf Cove WW Lock Split Funded

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Date Prepared:

Adopted
Actual Budget YTD Actual Projected
FY2022 FY2023 FY2023 FY2023

$ 6,386,782 |3 4,019077|% 6,370,252 |$ 6,370,252
1,053,445 1,099,680 1,032,474 1,099,680
$1,053,445 $1,099,680 $1,032,474 $1,099,680
89,065 72,201 11,284 323,101
93,061 1,750,000 - 1,750,000
38,529 107,309 73,825 103,890
434,504 798,106 3,172 798,106
18,248 16,534 16,534 16,534
325,364 249,503 111,370 249,503
55,008 45,001 7,613 7,613

- 138,657 - -
11,697 620,393 860 860
4,500 5,000 - 5,000
1,069,975 3,802,704 224,659 3,254,607
$6,370,252 $1,316,053 $7,178,067 $4,215,325
85.6% 25.7% 97.0% 56.4%

4/28/2023
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West Charlotte Stormwater
Where Does Your MSBU Dollar Go?

Percentage Rate/Acre Per 80' Lot
Public Works Services 33.1% S 41.381]S 10.35
Other Direct & Misc. Costs 11.0% S 13.76 | S 3.44
Contract Services/Other 3.0% S 37315 0.93
Pipe Lining 27.1% S 33.811|5S 8.45
Water Quality
One Charlotte One Water
Funding request (597,108) 2.6% S 3.28|5S 0.82
Additional funding request (527,892) 0.8% S 094 ]S 0.24
Annual Monitoring 0.8% S 1.03 ]S 0.26
Infrastructure Compliance Projects
TMDL 3.8% S 469 |S 1.17
NPDES 131% S 1.41|S 0.35
Canal Sediment Removal-West County 16.8% S 20.96 | S 5.24
Total Rate S 125.00 | S 31.95
Initial proposed rate S 125.00 | S 31.25
One Charlotte One Water reduction $ (0.94)] S (0.24)
Canal Sediment Removal reduction $ (20.96)] $ (5.24)
Revised Rate $ 103.10 | $ 25.77

Notes:

TMDL and NPDES projects are split between Mid, South and West Stormwater Units.
Decreased One Charlotte One Water funding from $125,000 to $97,108.
Canal Sediment Removal project postponed to FY26.
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