MINUTES
MID-CHARLOTTE STORMWATER UTILITY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, FEBRUARY 22, 2023

3:08 p.m. — 4:35 p.m.
Centennial Park Recreation Center
1120 Centennial Boulevard, Port Charlotte, Florida

Members Present: David Marshall, Chair
Diane Quilty, Vice-Chair
Bob Logan
Elizabeth Wong
Members Absent: None
County Staff: Karlene McDonald, Community Liaison
Jamie Boies, Administrative Assistant Coordinator
Brandon Moody, Water Quality Manager
Lisa Eby, Executive Assistant
Guests: None

Call to Order / Roll Call:
The meeting was called to order at 3:08 p.m. A roll call was taken, and a quorum was
established.

Election of Officers

e Chair: Mr. Marshall nominated Ms. Quilty, seconded by Mr. Logan, there were no other
nominations.

o Vice-Chair: Mr. Marshall nominated Mr. Logan, seconded by Ms. Quilty, there were no other
nominations.

Nominations were unanimously agreed; Ms. Quilty accepted the position of Chair and Mr. Logan
accepted the position of Vice-Chair.

Sunshine Law, Roberts Rules of Order and Public Records Review:

The Advisory Board viewed the Sunshine Law Ms. Boies confirmed the Record Management
Divisions’ contact information; there was an issue with the Robert’s Rules of Order video, and it
was agreed to table until the next meeting.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items (3-Minute Limit):
None

Approval of Minutes:
The draft minutes from November 9, 2022, were approved as submitted.

Unfinished Business:

a. Water Quality Monitoring: Mr. Moody provided an overview of future budgets, potential
increases for lab testing, and reviewed the water quality monitoring dashboard. Discussion
ensued regarding weather stations, future continuous monitoring at various control




structures by FGCU volunteers, Coco Plum waterway and stormwater modeling for
Charlotte County.

New Business:

a. Financial Reports: The FY23 first quarter actual expenditure report was reviewed. Mr.
Marshall inquired on the difference between the actual expenditure of Public Works Services
versus the budget for FY23. Conversation followed regarding the CIP sheets.

b. Preliminary FY24 & FY25 Budgets: The preliminary budgets were reviewed.

Citizen Input on MSBU Items (3-Minute Limit):
None

Advisory Board Open Discussion:

Ms. Wong inquired about any future for this MSBU to assist with dredging and the previous
funds provided for the Manchester Waterway MSBU dredge project. Mr. Marshall noted this was
a permit requirement when the Manchester lock was removed.

Meeting Schedule / Iltems for Next Agenda:

Future meetings are scheduled at 3:00 p.m. as follows:

e May 17, 2023, at the Centennial Park Recreation Center

o August 16, 2023, at the Charlotte Harbor Event Center

e November 1, 2023, at the Centennial Park Recreation Center

The meeting adjourned at 4:35 p.m.

Submitted by: Karlene McDonald
Publiﬁ Works Department

Slias

Chair Signature 0 - Date
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AGENDA
MID-CHARLOTTE STORMWATER UTILITY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, FEBRUARY 22, 2023

3:00 p.m., Centennial Park Recreation Center
1120 Centennial Boulevard, Port Charlotte, Florida

BOARD MEMBERS: David Marshall, Chair
Dianne Quilty, Vice-Chair
Bob Logan
Elizabeth Wong

COUNTY STAFF:  Karlene McDonald, Community Liaison
Jamie Boies, Administrative Services Coordinator

PURPOSE: Regular Meeting

1. Call to Order/ Roll Call

Election of Officers

Annual Review of Sunshine Law, Roberts Rules of Order and Public Records
Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda Items (3-Minute Limit)

Approval of Minutes: November 9, 2022

N oo o b~ e

Unfinished Business:
a. Water Quality Monitoring Program
8. New Business:
a. Financial Reports
b. Preliminary FY24 & FY25 Budgets
9. Citizen Input on MSBU Items (3-Minute Limit)
10. Advisory Board Open Discussion
11. Meeting Schedule / ltems for Next Agenda
12. Motion to Adjourn



Mid-Charlotte Stormwater Utility

mw" Municipal Service Benefit Unit

CHARLOTTE COUNTY Advisory Board Meeting Attendance
FLORIDA Wednesday, November 9, 2022

Location: Centennial Park Recreation Center
1120 Centennial Boulevard, Port Charlotte, Florida

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print) Email Address Phone Number
Jamie Boies Jamie.Boies@charlottecountyfl.gov 941.575.3619
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Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
Water Quality
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs

Mid Charlotte Stormwater District MSBU
Fund Financial Report
Oct. 12022 - Dec. 31, 2022

Natl Pollution Discharge Elimination

Rd Xing/Control Structures Rpimts in GPC
TMDL (Total Max. Daily Load Program)
Manchester WW Maint Dredging complete
Sunshine Lake/Sunrise WW WQP

Canal Sediment Removal-Mid County

Total Expenditures

Reserves (Ending Fund Balance)

Reserve %

Date Prepared:

Adopted
Actual Budget YTD Actual Projected
FY2022 FY2023 FY2023 FY2023

16,032,587 | $ 11,114,266 | $ 18,025,324 | $ 18,025,324
3,480,459 3,674,531 2,153,858 3,574,531
- 1,666 - 1,666
$3,480,459 $3,576,197 $2,153,858 $3,576,197
43,848 73,100 - 71,000
674,162 2,000,000 - 2,000,000
- 365,111 76,460 365,111
229,492 452,521 - 452,521
21,722 22,808 22,808 22,808
251,112 396,478 57,352 396,478
52,532 45,000 3,333 2,999

131,542 3,466,124 = %

- 149,307 - -

59,297 305,713 10,326 -

24,015 1,139,557 943 -
$1,487,722 $8,415,719 $171,222 $3,310,917
$18,025,324 $6,274,744 $20,007,959 $18,290,604
92.4% 42.7% 99.2% 84.7%

2/17/2023




Mid Charlotte Stormwater District MSBU
Preliminary 2 Year Budget
FY2024 & FY2025

Estimated Acres and Cost per Acre
Vacant GPC Basin
Estimated Acres

Cost per Acre

Occupied GPC Basin
Estimated Acres
Cost per Acre

Vacant Mid Charlotte Basin

Includes Deep Creek, Harbour Heights, Kings Highway,

Estimated Acres

Cost per Acre
Vacant Mid Charlotte Basin

Estimated Acres

Cost per Acre
Current FY23 Vacant GPC Basin Rate
Current FY23 Occupied GPC Basin Rate
Current FY23 Vacant Mid Charlotte Basin Rate
Current FY23 Occupied Mid Charlotte Basin Rate
Current Maximum Rate

Beginning Balance

Revenues
Assessments & Earnings
Assessments
Interest
Less 5% Reserve - FS 129.01(2)b
Grant & Subsidy Revenue
State Grant-P/E Strmwtr Mgmt
Grants from Oth Govts-SWFWMD
Loans & Borrowing
Total Revenue

Page 1 of 3

FY2024 FY2025
5,118.812 5,118.81
$151.07 $151.07
9,473.164 9,473.164
$166.18 $166.18
NWPC
7,738.559 7,738.559
$93.80 93.80
6,417.642 6,417.642
$103.19 103.19
$ 151.07
$ 166.18
$ 93.80
$ 103.19
$ 200.00
Preliminary | Preliminary
Budget Budget
FY2024 FY2025
$ 1829816058 17,702,711
3,735,663 3,735,663
64,028 61,960
(189,985) (189,882)
$ 3,609,706 | $ 3,607,741




Expenditures

Contract Services

Other Professional Srvs

Other Contractual Srvs

Concrete Flatwork

Installed Sod

ROW Reclamation

Specialty Mowing
Contract Services; other

Pipe Lining

Water Quality Monitoring
Public Works Services

Equip Repl Charges-PubWrks

Operating Exp-PubWrks

Road & Bridge Materials
Internal Charges

Central/Indirect Srvs
Purchased Services

Admin Srvs-PubWrks

Personal Srvs-InterDept

Reimb-Aquatic Weed Chrgs

Postage

Utility Service-Electricity

Other Current Chrgs and Oblig

Advertising-Legal

Fees-Landfill

Collection Fee-Tax Collector
Materials and Supplies

Educational Expenses
Capital Outlay

Land Acaquisition

ROW Acaquisition

Imprv-Other Than Bldgs
Debt Services

Principal

Interest

Other Debt Service Costs

Page 2 of 3

Preliminary | Preliminary
Budget Budget
FY2024 FY2025

5,000 5,000
12,500 12,500
55,686 57,357

1,500,000 1,500,000
279,000 279,000
71,361 71,361
170,360 170,360
16,921 16,784
27,802 25,146
320,000 320,000
858 944

2,000 2,000
74,714 74,714




Project Costs

Natl Pollution Discharge Elimination
Engineering
Construction
Labor

TMDL (Total Max. Daily Load Program)
Engineering
Construction
Labor

Sunshine Lake/Sunrise WW WQP
Engineering
Construction
Labor

Canal Sediment Removal-Mid County
Engineering
Construction
Labor

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Version Date

Page 3 of 3

Preliminary | Preliminary
Budget Budget
FY2024 FY2025

21,717 Sil, 717
25,C-)00 25,(500
133,334 -
5,?:25
335,752 60,000
3,2-68 4,(;00
1,100,000 1,100,000
40,(;00 40,(;00
4,200,598 3,795,883
$ 17,702,711 |$ 17,514,569
80.8% 82.2%
2/17/2023
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Beginning Balance

Revenues
Assessments & Eamings
Assessments
Interest
Net Inc/(Decr) Fair Market Value-Investments
Misc Rev-Refund Prior Year Exp
Excess Fees /Tax Collector
Less 5% Reserve - FS 129.01(2)b
Grant & Subsidy Revenue
State Grant-P/E Strmwir Mgmt
Grants from Oth Govts-SWFWMD
Loans & Borrowing
Total Revenue

Expenditures
Contract Services
Other Professional Srvs
Other Contractual Srvs
Installed Sod
ROW Reclamation
Specialty Mowing
Contract Services; other
Pipe Lining
Water Quality Monitoring
Public Works Services
Equip Repl Charges-PubWrks
Operating Exp-PubWrks
Road & Bridge Materials
Internal Charges
Central/Indirect Srvs
Purchased Services
Admin Srvs-PubWrks
Personal Srvs-InterDept
Reimb-Aquatic Weed Chrgs
Other Current Chrgs and Oblig
Advertising-Legal
Fees-Landfill
Collection Fee-Tax Collector
Materials and Supplies
Capital Outlay
Debt Services

Project Costs

Natl Pollutic

Engineering

Construction

Labor (does not incl all labor prior to FY23)
Rd Xing/Control Structures Rplmts in GPC

Engineering

Construction

Labor (does not incl all labor prior to FY23)
TMDL (Total Max. Daily Load Program)

Engineering

Construction

Labor (does not incl all labor prior to FY23)
Manchester WW Maint Dredging

Engineering

Construction

Labor (does not incl all labor prior to FY23)
Sunshine Lake/Sunrise WW WQP

Engineering

Construction

Labor (does not incl all labor prior to FY23)
Lake 1 Excavation for Three Lakes Project

Design/Engineering

Construction

Labor (does not incl all labor prior to FY23)
Canal Sediment Removal-Mid County

Engineering

Construction

Labor (does not incl all labor prior to FY23)

Di

ge Eli

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Date Prepared:

Mid Charlotte Stormwater District MSBU

Fund Financial Report - 5 Year Annual Report

Oct. 1, 2017 - Sept. 30, 2022

Adopted
Actual Actual Actual Actual Budget Actual
FY2018 FY2019 FY2020 FY2021 FY2022 FY2022
$ 9,786,502 |$ 12,499,542 | $ 13,756,074 | $ 16,281,301 | $ 15,632,899 [ $ 16,032,587
3,530,425 3,550,614 3,557,603 3,625,215 3,708,004 3,655,263
195,694 289,606 229,765 91,504 54,341 143,618
(91,638) 184,727 136,235 (87,896) - (338,534)

- - 66,145 - - -
19,245 21,770 23,073 21,838 - 20,112

S & £ 5 (188,117) =
58,662 - - - 1,667 -
350,000 - - - - -

$ 4,062,387 | $ 4,046,718 $ 4,012821|$ 3650661 |$ 3575895(% 3,480,459

- 4,978 4,928 4,983 15,000 -

2,637 106,424 20,428 57,733 - -
5,887 - - - 20,750 3,300
28,200 28,200 29,634 37,388 31,068 40,548

- 237,478 - 510,706 2,000,000 674,162
14,579 14,709 13,474 10,725 279,000 -
26,730 44,074 97,099 186,438 162,512 60,243

252,360 240,131 372,550 770,688 661,913 214,344

309 1,615 538 71,881 24,575 3,329
64,609 67,839 41,777 43,866 21,722 21,722

- 640 - S o 5

" = 5 - - 422

216,132 319,782 207,637 207,071 320,000 202,515

- = 5 - = 740

63 439 367 - - -

103 9,139 3,910 20,304 2,000 1,215
52,006 48,744 45,764 46,368 74,160 46,220

3,661 8,009 8,360 8,297 68,424 18,652

3,333 3,771 3,333 3,771 3,334 4,063

= 5 o) - - 8,465

492,088 1,602,068 544,665 1,685,388 3,328,816 113,412
= - - - 133,333 -

- 734 540 21,002 25,017 -
74,125 44,109 43,405 23,702 234,144 54,884
37,267 7,303 25,591 1,629 - -

- - 23,594 179,864 - -

- - - 7,480 1,250,000 19,481

1,349,347 2,790,186 1,487,594 3,899,375 8,645,768 1,487,722

$ 12,499,542 | $ 13,756,074 [ $ 16,281,301 | $ 16,032,587 | $ 10,563,026 | $ 18,025,324

90.3% 83.1% 91.6% 80.4% 55.0% 92.4%
2/6/2023



