MINUTES
MID CHARLOTTE STORMWATER UTILITY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY MARCH 20, 2024

2:04 p.m. - 3:03 p.m.
Centennial Park Recreation Center
1120 Centennial Boulevard, Port Charlotte, Florida

Members Present: David Marshall, Chair
Bob Logan, Vice Chair
Dianne Quilty
Stephen Rabinowitz
Carmen Salome
Members Absent: None
County Staff: Erica LeMaster, Community Liaison
Lorraine Moneypenny, Community Liaison
Lisa Eby, Executive Assistant
Brandon Moody, Water Quality Manager
Guests: See attached sign in sheet

Call to Order / Roll Call:

The meeting was called to order at 3:00 p.m. A roll call was taken, and a quorum was
established.

Changes to Agendal/ Motion to Approve Changes:
None

Citizen Input on Agenda Items (3 Minute Limit):
None

Approval of Minutes:
The draft minutes from November 1, 2023, were unanimously approved as written.

Election of Officers:
e Chair: Bob Logan nominated David Marshall, seconded by Dianne Quilty.
e Vice-Chair: David Marshall nominated Bob Logan, seconded by Dianne Quilty.

All nominations were unanimously approved. Mr. Marshall accepted the position of Chair and
Mr. Logan accepted the position as Vice-Chair.

Unfinished Business:

a. Update: Water Quality Monitoring Program: Mr. Moody gave a brief overview of the
recent Town Hall Meeting for One Charlotte One Water. Mr. Moody discussed future
Water Quality Monitoring Initiatives. Conversation focused on a new machine that is
being stress tested on duckweed in the Flamingo Canal called the wave shark and
informed the group of the process presenting video of the machine in action. Mr. Moody
reported that we have applied for grant funding for a larger machine, stressing the
likelihood the machine will be a better target for vegetation removal. The county will start

Minutes-Mid Charlotte SW 3.20.2024 pg. 1



with one and is required to justify the benefit to request additional funding for more. The
group discussed the potential need for Mr. Moody to have his own department, staff, and
budget for Water Quality Monitoring. Conversation went on to discuss the installation of
water level gages at the weir systems throughout mid county to read the elevation of the
water every 15 minutes, explaining his initiative for low-cost ways to deploy these gages
all over the place to look at pollutant loadings. This will give us the advantage to
compare one canal to the other to measure how much water is being deployed and will
show when and how much is discharging at a given time. This project will focus on
instantaneous loading rates on a normal daily level and a long-term response during
storm events which will help the County understand the response of the weir system. Mr.
Moody noted that he has eight devices to deploy, and the group discussed potential
locations with the intent these devices will work to measure the rate of water going over
the weir and how much water is going over the weir to determine the nutrient level in the
water.

b. Update: Canal Sediment Removal Program: Mr. Moody discussed the research project
that the University of Florida/Extension services was previously working on. Mr. Moody
discussed the purview of the project stating that it was a canal sediment removal project.
Once taking a deeper look at the project it is uncertain at this time the results would be
beneficial. At some point efforts will need to be taken to reduce nutrient outflows and the
Department of Environmental Protection would be willing to help fund the project. There
needs to be a more in depth look at whether the nutrient issue is really the sediment in
the canals or just the water in the canals. We pitched an idea to the University of Florida
to do a nutrient flux and hot spot study. We are in the process of compiling additional
information and requesting a grant from the National Science Foundation.

c. Community Outreach: Discussion ensued regarding the importance of community
outreach explaining how important education, and an understanding of how citizens view
their canal is. He presented survey questions that were answered during the One
Charlotte One Water meeting. The results represented the lack of understanding
regarding our canals from the community.

d. Deep Creek Memorandum of Understanding (MOU): Ms. LeMaster updated the group
that Section 20 has pulled out of the MOU agreement. Discussion ensued regarding how
this will affect the memorandum. Ms. LeMaster advised that we are currently updating
the wording of the document to remove all verbiage pertaining to section 20. Once this is
completed Section 23 will present the document to their board for approval and
signature, at which time we will submit the item to our Board of County Commissioners
for approval. Questions arose regarding the FY24 pipe lining budget, expenditures,
budget adjustments, and individual line items carrying over to the next budget year.

New Business:
a. Financial Reports: The FY24 quarter one actual expenditure report was reviewed. The
FY24 quarter one monthly funding report (formerly maintenance activity report) were
reviewed, as well as the FY23 Annual Report, and the FY23 Executive Summary.

Citizen Input on MSBU Items (3 Minute Limit):
None
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Advisory Board Open Discussion:

Discussion ensued regarding access to the canals and current and future efforts towards canal
sediment removal.

Schedule Meetings / Items for Next Agenda:

The group requested the Deep Creek MOU stay on the Agenda under Unfinished Business.
There is a request to reschedule the June 27, 2024, meeting. Future meetings are tentatively
scheduled at 2:00 p.m. as follows:

e June 27, 2024
e September 25, 2024
e December 11, 2024

The meeting adjourned at 3:03 p.m.

Submitted by: Erica LeMaster
Public Works Department
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AGENDA
MID-CHARLOTTE STORMWATER UTILITY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, MARCH 20, 2024

2:00 p.m., Centennial Park Recreation Center
1120 Centennial Blvd., Port Charlotte, Florida

BOARD MEMBERS: Dianne Quilty, Chair
Bob Logan, Vice-Chair
David Marshall
Stephen Rabinowitz
Carmen Salome

COUNTY STAFF: Erica LeMaster, Community Liaison

PURPOSE: Regular Meeting

Call to Order / Roll Call

Changes to the Agenda / Motion to Approve Changes
Election of Officers

Citizen Input on Agenda ltems (3-Minute Limit)
Approval of Minutes: November 1, 2023

o o bk w b -

Unfinished Business:
a. Update: Water Quality Monitoring Program
b. Update: Canal Sediment Removal Program
c. Community Outreach
d. Update: Deep Creek Memorandum of Understanding
7. New Business:
a. Financial Reports
8. Citizen Input on MSBU ltems (3-Minute Limit)
9. Advisory Board Open Discussion
10. Annual Review — Sunshine Law, Roberts Rules of Order, Public Records
11. Meeting Schedule / Items for Next Agenda
12. Motion to Adjourn



Mid-Charlotte Stormwater Utility
Municipal Service Benefit Unit

i

,S:HARLOTTE County Advisory Board Meeting Attendance

FLORIDA Wednesday, March 20, 2024

Location: Centennial Park Recreation Center
1120 Centennial Blvd. Port Charlotte, Florida 33953

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print) Email Address Phone Number
Brandon Moody Brandon.Moody@charlottecountyfl.gov
Erica LeMaster Erica.LeMaster@charlottecountyfl.gov 941.575.3626
Lisa Eby Lisa.Eby@charlottecountyfl.gov
Jason Thomas Jason.Thomas@charlottecountyfl.gov
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Mid Cha

rlotte Stormwater District MSBU

Fund Financial Report - 5 Year Annual Report

Oct. 1, 2018 - Sept. 30, 2023

Adopted
Actual Actual Actual Actual Budget Actual
FY2019 FY2020 FY2021 FY2022 FY2023 FY2023
Beginning Balance $ 12499542 |$ 13,756,074 |$ 16,281,301 |$ 16,032,587 | $ 11,114,266 [ $ 18,025,324
Revenues
Assessments & Earnings
Assessments 3,550,614 3,557,603 3,625,215 3,655,263 3,723,893 3,643,002
Interest 289,606 229,765 91,504 143,618 38,771 728,229
Net Inc/(Decr) Fair Market Value-Investments 184,727 136,235 (87,896) (338,534), - 142,074
Misc Rev-Refund Prior Year Exp - 66,145 = = - -
Excess Fees /Tax Collector 21,770 23,073 21,838 20,112 - 19,746
Less 5% Reserve - FS 129.01(2)b - - - = (188,133)| =
Grant & Subsidy Revenue
State Grant-P/E Strmwtr Mgmt - - - - - -
Grants from Oth Govts-SWFWMD - - - - 1,666 -
Loans & Borrowing
Total Revenue $ 4,046,718 | § 4,012,821 | § 3,650,661 | $ 3,480,459 | § 3,576,197 | $ 4,533,051
Expenditures
Contract Services
Other Professional Srvs 4,978 4,928 4,983 - 20,350 -
Other Contractual Srvs 106,424 20,428 57,733 = = =
Concrete Flatwork - - - - -
Installed Sod - - - 3,300 20,750 -
ROW Reclamation - - - - - -
Specialty Mowing 28,200 29,634 37,388 40,548 32,000 24,027
Contract Services; other
Pipe Lining 237,478 - 510,706 674,162 2,000,000 321,977
Water Quality Monitoring 14,709 13,474 10,725 - 365,111 273,942
Public Works Services
Equip Repl Charges-PubWrks 44,074 97,099 186,438 60,243 143,078 45,121
Operating Exp-PubWrks 240,131 372,550 770,688 165,920 289,044 81,502
Road & Bridge Materials 1,615 538 71,881 3,329 20,399 -
Internal Charges
Central/indirect Srvs 67,839 41,777 43,866 21,722 22,808 22,808
Purchased Services
Admin Srvs-PubWrks 640 - = - - -
Personal Srvs-InterDept - - - 422 - -
Reimb-Aquatic Weed Chrgs 319,782 207,637 207,071 202,515 320,000 238,656
Postage - - - - - -
Utility Service-Electricity - - - - - -
Printing & Binding - - - - - 202
Other Current Chrgs and Oblig - - - 740 - 780
Advertising-Legal 439 367 - - - -
Fees-Landfill 9,139 3,910 20,304 1,215 2,000 -
Collection Fee-Tax Collector 48,744 45,764 46,368 46,220 74,478 43,962
Materials and Supplies
Educational Expenses = = = - = -
Capital Outlay
Land Acquisition = ~ = - & -
ROW Acquisition - - - - - -
Imprv-Other Than Bldgs - - - - - -
Debt Services
Principal - - - - - -
Interest - - - - - -
Other Debt Service Costs - - - - - -
Project Costs
Natl Pollution Discharge Elimination
Engineering 8,009 8,360 8,297 16,356 16,666 3,365
Construction - - - 2,300 - 2,999
Labor (does not incl all labor prior to FY23) 3,771 3,333 3,771 33,876 28,334 19,430
TMDL (Total Max. Daily Load Program)
Engineering - - - - 133,334 -
Construction - = - - - -
Labor (does not incl all labor prior to FY23) - - - - 15,973 -
Sunshine Lake/Sunrise WW WQP
Engineering 44,109 43,405 23,702 51,284 210,580 52,115
Construction - - - 3,600 89,817 4,355
Labor (does not incl all labor prior to FY23) - - - 4,413 5316 3,589
Canal Sediment Removal-Mid County
Engineering - - 7,480 19,481 100,000 1,505
Construction - - - - 1,000,000 -
Labor (does not incl all labor prior to FY23) - - - 4,534 39,557 1,709
Total Expenditures 2,790,186 1,487,594 3,899,375 1,487,722 8,415,719 1,142,044
Reserves (Ending Fund Bal. )| $ 13,756,074 [$ 16,281,301 | $ 16,032,587 | $ 18,025,324 | § 6,274,744 | $ 21,416,330
Reserve % 83.1% 91.6% 80.4% 92.4% 42.7% 94.9%

Date Prepared:

1/3/12024
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Mid Charlotte Stormwater District MSBU
Fund Financial Report

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
Water Quality
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Natl Pollution Discharge Elimination
Rd Xing/Control Structures Rpimts in GPC
TMDL (Total Max. Daily Load Program)
Sunshine Lake/Sunrise WW WQP
Canal Sediment Removal-Mid County

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Oct. 1, 2023 - Dec. 31, 2023

Adopted
Actual Budget YTD Actual Encumbered Balance
FY2023 FY2024 FY2024 FY2024 FY2024
$18,025,324 $18,233,060 $21,416,330
4,533,051 3,612,676 2,349,737
$4,533,051 $3,612,676 $2,349,737
24,027 60,686 8,160 9,710 42,816
321,977 1,500,000 - - 1,500,000
273,942 303,596 3,027 127,762 172,807
126,623 295,960 11,709 - 284,251
22,808 24,662 24,662 - -
283,600 397,639 114,404 - 283,235
25,794 47,668 4,877 8,853 33,938
- 138,659 - - 138,659
60,059 315,510 1,462 32,334 281,715
3,214 1,140,000 - 25,990 1,114,010
$1,142,044 $4,224,380 $168,301 $204,649 $3,851,430
$21,416,330 $17,621,356 $23,597,766
94.9% 80.7% 99.3%

Date Prepared: 1/19/2024
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MID CHARLOTTE STORMWATER
Municipal Service Benefit Unit (MSBU)
FY23 Annual Report — Executive Summary
October 1, 2022 — September 30, 2023

Ordinance 2015-045 adopts a countywide Uniform Standard for Municipal Service Benefit Unit (MSBU) And
Municipal Service Taxing Unit (MSTU) Advisory Boards;

Sec. 4-1-18. Duties/Responsibilities

The advisory board shall make recommendations to the Board of County Commissioners and staff,

limited to the scope and purpose of the Unit which includes, but is not limited to, the following:

1. To make recommendations to the County for expenditure of the funds within the budget in
accordance with the law and Board of County Commissioners approved purchasing guidelines
and;

2. To make recommendations to the Board of County Commissioners regarding the annual
proposed budget for the Unit.

Purpose

Code of Laws and Ordinances, ARTICLE XIV. - MID-CHARLOTTE STORMWATER UTILITY UNIT,
Sec. 4-5-315. - Purpose.

The purpose of the unit is to provide for the financing, design, construction, maintenance and
operation of a stormwater management system, plan for future infrastructure needs for drainage,
accrue or borrow funds for future work, and carry out such work for all primary drainage
infrastructure as determined by the county engineer. The purpose shall include the financing of the
county's National Pollutant Discharge Elimination System's (NPDES) permit and its requirements, as
well as any costs associated with the total maximum daily loads (TMDLs) program. The purpose
shall also include water quality monitoring and native and invasive aquatic plant control with the use
of chemical, biological and mechanical methods.

Summary
Current Rate: $93.80 - $166.18 (Varies per basin area) Max Rate: $200

The FY23 completed work program included all internal maintenance and administrative costs, and
contracted services included specialty mowing, the NPDES permit, water quality monitoring, pipe
lining, Sunshine Lake Water Quality program, and Canal Sediment Removal Program.

The current fiscal year work program includes all internal maintenance and administrative costs.
Contracted services for specialty mowing, concrete flatwork, the NPDES permit, water quality

monitoring, pipe lining, Sunshine Lake Water Quality program, Canal Sediment Removal Program,
and aquatic weed services.

For FY25, the Advisory Board recommends budgeting for all internal maintenance and
administrative costs. Contracted services for specialty mowing, concrete flatwork, the NPDES

permit, water quality monitoring, pipe lining, Sunshine Lake Water Quality program, Canal Sediment
Removal Program, and aquatic weed services.



