MINUTES
SOUTH CHARLOTTE STORMWATER
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
MONDAY, APRIL 17, 2023

10:10 a.m. - 12:21 p.m.
Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

Members Present: Dr. Mary Ellen Kiss, Chair

Sandra Funk

Dave Servis

Members Absent: Craig Williams, apologies received
Dave Evans

County Staff: Kimberly Kelley, Community Liaison

Brandon Moody, Water Quality Manager

Guests: None

Call to Order / Roll Calil:
The meeting was called to order at 10:10 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda ltems (3-Minute Limit):
None

Approval of Minutes:
The July 18, 2022, minutes were unanimously approved as submitted.

Unfinished Business:

a.

Water Quality Monitoring Program: Mr. Moody reviewed the beta test site for water quality
monitoring and pointed out that on the One Charlotte One Water webpage:
www.charlottecountyfl.gov/one-charlotte-one-water, the South Gulf Cove dashboard is
available and theirs will be similar. He also reviewed information that was shared during a
Board of County Commissioner and Punta Gorda joint meeting on March 21 that is available
on the CCTV webpage. There was discussion on funding, water sourcing, potential watershed
changes, and seeking high school, college and/or club volunteers for water testing.

New Business:

a.

Financial Reports: The FY22 fourth quarter financial and FY24/25 preliminary budget reports
were provided; line items were reviewed. Ms. Funk motioned to approve the FY24/25
preliminary budget, seconded by Mr. Servis and it was unanimously approved.

Hydraulic Study: Mr. Servis provided questions for county staff to review the need for a
hydraulic study. Discussion ensued regarding an 80-acre parcel abutting a rim ditch that
drains to Bear Branch Creek and if fire breaks being improved could have an effect on water
shed/drainage. Dr. Kiss expressed her concern that the Burnt Store Area Water Shed Plan
that was completed in 2009 could have changed as development continues. Ms. Kelley will
convey to pertinent staff if an updated water shed plan would be recommended in lieu of the
hydraulic study; noting the boarding of a new stormwater engineer.




Citizen Input on MSBU Items (3-Minute Limit):
None

Advisory Board Open Discussion: Mr. Servis pointed out an area that was discussed in a
previous meeting with Director John Elias that has not been completed at this time.

Election of Officers:

Dr. Kiss nominated herself, seconded by Ms. Funk; no other nominations.

Dr. Kiss nominated Ms. Funk as Vice Chair, seconded by Mr. Servis; no other nominations.

Dr. Kiss accepted the position of Chair, Ms. Funk accepted the position of Vice Chair and it was
unanimously approved.

Annual Review: Sunshine Law, Roberts Rules of Order and Public Records:

Dr. Kiss explained that all members present have reviewed and requitements have been met for
fiscal year 2023. Dr. Kiss mentioned a date change for the next meeting; Ms. Kelley will convey
to Ms. McDonald to follow-up.

Schedule Meetings / Items for Next Agenda:

Future meetings are scheduled at 10:00 a.m. at the Charlotte Harbor Event Center as follows:
o July 17,2023

e Oct. 30, 2023

Submitted by: Kimberly Kelley

Public Works Department
W/W/ % A j//v/a?u}

Chair, |gnature Date
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AGENDA
SOUTH CHARLOTTE STORMWATER
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
MONDAY, APRIL 17, 2023

10:00 a.m., Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

BOARD MEMBERS: Dr. Mary-Ellen Kiss, Chair
Dave Evans, Vice-Chair
Sandra Funk

David Servis

Craig Williams
COUNTY STAFF: Kimberly Kelley, Community Liaison
PURPOSE: Regular Meeting

1. Call to Order / Roll Call
Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda ltems (3-Minute Limit)

Approval of Minutes: July 18, 2022

o b~ w DN

Unfinished Business

a. Update: Water Quality Monitoring Program

6. New Business
a. Financial Reports and Preliminary FY24 & FY25 Budgets
b. Hydraulic Study

7. Citizen Input on MSBU ltems (3-Minute Limit)

8. Advisory Board Open Discussion

9. Election of Officers

10. Annual Review: Sunshine Law, Roberts Rules of Order and Public Records
11. Meeting Schedule / ltems for Next Agenda

12. Motion to Adjourn



/ South Charlotte Stormwater
Municipal Service Benefit Unit

CHARLOTTE COUNTY Advisory Board Meeting Attendance
FLORIDA Monday, April 17, 2023

Location: 75 Taylor Street, Punta Gorda, Florida
Charlotte Harbor Event Center

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print) Email Address Phone Number

Kim Kelley Kimberly.Kelley@charlottecountyfl.gov 941.575.3627
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South Charlotte Stormwater MSBU

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures

Contract Services

Pipe Lining

Water Quality
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Nat'l Pollution Discharge Elimination

Total Maximum Daily Load Program
Caloosahatchee TMDL/BMAP

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Date Prepared:

Fund Financial Report
Oct. 1 2022 - Dec. 31, 2022

Adopted

Actual Budget YTD Actual Projected

FY2022 FY2023 FY2023 FY2023
$ 4708572 (% 3623859 |% 4584725|% 4,584,725
612,748 634,187 402,931 634,187
- 1,666 - 1,666
$612,748 $635,853 $402,931 $635,853
13,430 33,824 1,174 33,824
360,592 500,000 161,120 500,000
- 98,148 39,200 98,148
185,519 813,363 - 813,363
26,330 16,846 16,846 16,846
99,991 144,103 21,485 144,103

723 - 15,857 -
50,009 41,667 3:383 30,454
- 138,658 - 5,325
- 11,930 - 11,930
$736,595 $1,798,539 $259,015 $1,653,993
$4,584,725 $2,461,173 $4,728,640 $3,566,584
86.2% 57.8% 94.8% 68.3%

1/25/2023




Beginning Balance

Revenues
Assessments & Earnings
Assessments
Interest

Net Inc/(Decr) Fair Market Value-Investments

Misc Rev-Refund Prior Year Exp
Excess Fees /Tax Collector
Less 5% Reserve - FS 129.01(2)b
Grant & Subsidy Revenue
State Grant-P/E Strmwtr Mgmt
Grants from Oth Govts-SWFWMD
Loans & Borrowing
Total Revenue

Expenditures
Contract Services
Other Contractual Srvs
Installed Sod
ROW Reclamation
Specialty Mowing
Contract Services; other
Pipe Lining
Water Quality Monitoring
Public Works Services
Equip Repl Charges-PubWrks
Operating Exp-PubWrks
Road & Bridge Materials
Internal Charges
Central/Indirect Srvs
Purchased Services
Postage-MSBU
Personal Srvs-InterDept
Reimb-Aquatic Weed Chrgs
Collection Fee-Tax Collector
Materials and Supplies
Educational Expenses
Capital Outlay
Land Acquisition
ROW Acquisition
Imprv-Other Than Bldgs
Debt Services
Principal
Interest
Other Debt Service Costs

Project Costs
Natl Pollution Discharge Elimination
Engineering
Construction
Labor (does not incl all labor prior to FY23)
Caloosahatchee TMDL/BMAP
Engineering
Construction
Labor (does not incl all labor prior to FY23)
TMDL (Total Max. Daily Load Program)
Engineering
Construction
Labor (does not incl all labor prior to FY23)

Total Expenditures

Oct. 1, 2017 - Sept. 30, 2022

South Charlotte Stormwater District MSBU
Fund Financial Report - 5 Year Annual Report

Reserves (Ending Fund Balance)
Reserve %

Date Prepared:

Adopted

Actual Actual Actual Actual Budget Actual

FY2018 FY2019 FY2020 FY2021 FY2022 FY2022
$ 3,577,873 [$ 3,947,648 |$ 4,396,819 |$ 4,537,932 |$ 4,530,950 [$ 4,708,572
603,355 610,456 615,508 639,643 653,557 657,523
63,109 88,303 67,749 25,743 15,581 38,281
(28,807) 57,786 39,048 (25,369) - (86,675)
3,773 3,743 3,992 3,853 = 3618

i I ; . (33,457) ’

. = : = 1,667 .
$ 641430 $ 760,288 |$ 726297 [ $ 643870 ($ 637,348 | $ 612,748

. - ot 2 3,000 -

= - 25,719 17,800 20,750 5
10,440 10,440 9,936 12,705 9,780 13,430
= : = . 500,000 360,592

16,079 20,054 19,953 19,022 75,000 2
31,161 64,084 93,747 71,328 203,227 61,967
116,533 141,396 324,103 220,032 561,219 152,742
814 1,632 3,997 2,272 29,442 622
5,236 3,996 4,129 4,335 26,330 26,330
- . 147 - = 4
. . 2 5 - 507
78,748 57,801 83,049 110,040 130,000 91,166
8,888 8,381 7,918 8,181 13,071 8,314
- - - - - 723
. - - 438 66,657 16,352
3,333 3,333 10,239 7,000 3,333 3,844

- - - - 49,410 -

61 - - - 133,333 -
271,655 311,117 585,184 473,231 1,825,552 736,595
$ 3947648 |3 4396819 |$ 4,537,932 |$ 4708572 |$ 3,342,746 [$ 4,584,725
93.6% 93.4% 88.6% 90.9% 64.7% 86.2%

1/25/2023




South Charlotte Stormwater District MSBU
Preliminary 2 Year Budget
FY2024 & FY2025

Estimated Acres and Cost per Acre

Vacant
Estimated Acres
Cost per Acre

Occupied
Estimated Acres
Cost per Acre

Current FY23 Vacant Rate
Current FY23 Occupied Rate
Current Maximum Rate

Beginning Balance

Revenues
Assessments & Earnings
Assessments
Interest
Less 5% Reserve - FS 129.01(2)b
Grant & Subsidy Revenue
State Grant-P/E Strmwtr Mgmt
Grants from Oth Govts-SWFWMD
Loans & Borrowing
Total Revenue

Expenditures
Contract Services

Other Professional Srvs
Other Contractual Srvs
Installed Sod
ROW Reclamation
Specialty Mowing
Contract Services; other
Pipe Lining
Water Quality Monitoring
Public Works Services
Equip Repl Charges-PubWrks
Operating Exp-PubWrks
Road & Bridge Materials
Internal Charges
Central/Indirect Srvs

FY2024 FY2025
13,261.645 | $ 13,261.65
$ 2432 (% 24.32
13,742,146 | $ 13,742.15
$ 2675 $ 26.75
$ 24.32
$ 26.75
$ 26.75
Preliminary | Preliminary
Budget Budget
FY2024 FY2025
$ 3,614,294 | $ 3,254,685
690,126 690,126
12,651 11,392
(35,139) (35,076)
$ 667,638 | $ 666,442
6,000 -
12,500 12,500
14,091 14,514
300,000 300,000
88,000 88,000
79,148 79,148
171,737 171,737
11,023 10,618
17,689 18,573
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Purchased Services
Postage-MSBU
Admin Srvs-PubWrks
Personal Srvs-InterDept
Reimb-Aquatic Weed Chrgs
Postage-MSBU
Advertising-Legal
Fees-Landfill
Collection Fee-Tax Collector
Materials and Supplies
Educational Expenses
Capital Outlay
Land Acquisition
ROW Acquisition
Imprv-Other Than Bldgs
Debt Services
Principal
Interest
Other Debt Service Costs

Project Costs

Natl Pollution Discharge Elimination
Engineering
Construction
Labor

Caloosahatchee TMDL/BMAP
Engineering
Construction
Labor

TMDL (Total Max. Daily Load Program)
Engineering
Construction
Labor

Total Expenditures
Reserves (Ending Fund Balance)

Reserve %

Version Date

Preliminary | Preliminary
Budget Budget
FY2024 FY2025

120,000 120,000
1,000 1,000
13,803 13,803
16,667 16,667
25,000 25,000
9,890 15,000
2,040 2,000
133,334 -
5,325 -
1,027,247 888,560
$ 3254685|$% 3,032,567
76.0% 77.3%
2/22/2023
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1187
CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET

ADOPTED SOUTH CHARLOTTE STORMWATER UTILILTY UNIT (SQ)
9.27.22 FUND # 1187
ADOPTED STORMWATER UTILITY WORK PROGRAM
ESTIMATED ACRES - FY221/23 Occupied - Non-Agricultural 12,404.32
ESTIMATED ACRES - FY221/23 Vacant - Non Agricultural 13,293.88
ESTIMATED ACRES - FY221/23 SE Charlotte Sub-Unit (add in FY12) 0.00

COST PER Per Average
Acre Qtr Acre Lot TOTAL
PROJECTED FUND BALANCE - 10/1/22 $ 3,623,859
Vacant $ 24.32 $ 6.08
Occupied $ 26.75 $ 6.69

ESTIMATED REVENUE 635,840
FUNDS AVAILABLE 4,259,699
GRAND TOTAL MSBU WORK PROGRAM $ 69.99 1,798,535
BALANCE AFTER PROGRAM 2,461,163
OTHER CASH OUTFLOWS (TRANSFERS OUT) -
PROJECTED FUND BALANCE - 9/30/23 $ 2,461,163
TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 1,609,224
RESERVE FOR CONTINGENCY-REGULAR 425,970
RESERVE-CASH CARRIED FORWARD 425,970
TOTAL TRANSFERS AND RESERVES 2,461,163
**TOTAL CASH OUTFLOWS AND RESERVES/BALANCE*** $ 4,259,699
Desired Minimum Fund Balance: $299,756
Allowable Fund Balanc e: $851,940
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2013/14 - Vacant ACRE $ 24.32 $ 6.08
FY 2013/14. - Occupied ACRE $ 26.75 $ 6.69
FY 2014/15- Vacant ACRE $ 24.32 $ 6.08
FY 2014/15 - Occupied ACRE $ 26.75 $ 6.69
FY 2015/16 - Vacant ACRE $ 24.32 $ 6.08
FY 2015/16 - Occupied ACRE $ 26.75 $ 6.69
FY 2016/17 - Vacant ACRE $ 24.32 $ 6.08
FY 2016/17 - Occupied ACRE $ 26.75 $ 6.69
FY 2017/18 - Vacant ACRE $ 24.32 $ 6.08
FY 2017/18 - Occupied ACRE $ 26875 $ 6.69
FY 2018/19 - Vacant ACRE $ 24.32 $ 6.08
FY 2018/19 - Occupied ACRE $ 26.75 $ 6.69
FY 2019/20 - Vacant ACRE $ 24.32 $ 6.08
FY 2019/20 - Occupied ACRE $ 26.75 $ 6.69
FY 2020/21 --Vacant ACRE $ 24.32 $ 6.08
FY 2020/21 - Occupied ACRE $ 26.75 $ 6.69
FY 2021/22 - Vacant ACRE 3 24.32 $ 6.08
FY 2021/22 - Occupied ACRE $ 26.75 3 6.69
FY 2022/23 - Vacant ACRE $ 2432 3 6.08
FY 2022/23 - Occupied ACRE $ 26.75 $ 6.69
CURRENT MAXIMUM RATE $ 26.75

Totals may not add due to rounding.

Stormwater South County 22 23\RATE Prepared by Fiscal Services Division 9/13/2022 8:08 AM
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ADOPTED

CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET
SOUTH CHARLOTTE STORMWATER UTILILTY UNIT (SQ)

FUND # 1187

ADOPTED STORMWATER UTILITY WORK PROGRAM

9.27.22

€390202

¢390202
c390305
¢391903

PUBLIC WORKS SERVICES
Maintenance Services

R&B Materials

Equipment Replacement Charges

TOTAL PUBLIC WORKS SERVICES

OTHER DIRECT COSTS
Postage & Notices

Central/Indirect Services Allocation
Advertising - Legal

Per. Services - Inter Dept. (FYN)
TOTAL OTHER DIRECT COST

CONTRACT SERVICES
C/S - Sod Installed

C/S - Vegetation - Grass Carp
Landfill Fees

Reimb-Aquatic Weed Chgs
C/S - Specialty Mowing

C/S - Pipe Liner

C/S - Water Quality Monitoring
P/S - NPDES

C/O$ NEW $

P/S - TMD Load Program-Water Quality Monitoring

P/S - Eng-Caloosahatchee

P/S - Total Maximum Daily Load Program

TOTAL CONTRACT SERVICES

TOTAL WORK PROGRAM

LAND ACQUISITION (CANAL ACCESS)

TAX COLLECTOR-COLLECTION FEE

DEBT SERVICE

GRAND TOTAL MSBU WORK PROGRAM

Stormwater South County 22 23\LINE ITEMS

10-5003
84-8491
10-9004
84-8412
84-8496
84-8494
84-8470
84-8490
84-8490
84-8490
84-8491

TOTAL EXP

$° 599,818
29,445
213,130

842,393

16,846

3,333

20,179

20,750
3,000
1,000

130,000
10,073
500,000
98,148
16,666
133,333
9,890

922,860

1,785,433

13,102

$ER7.981585

Prepared by Fiscal Services Division 9/13/2022 8:08 AM
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