
BCC Workshop
Mar 9, 2021

2021/22 – 2022/23
Budget Process



Agenda

• Overview of Financial Trends
• Policy Review
• Preliminary Projections
• Economic Uncertainties
• BCC Strategic Plan
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Calendar
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Dec Review of proposed process with BCC
Results from Employee Survey
Results from Citizen Survey
Post COVID World Exercise
On-Line Solicitation of Citizen Input

Jan Citizen Input
Prepare review packet for BCC
• Post COVID analysis
• Citizen Survey
• Employee Survey

Feb BCC Strategic Plan Workshop
Departments update PBB information
Departmental budget submissions due

Mar BCC Workshop for preliminary review
• Assumptions and projected financial status
• Confirm direction to organization
• Review of policies
Departmental meetings with Fiscal
• Review operations and programs
• Confirm requests
• Prepare for meeting with Admin

Apr Department Budget meetings with Admin

Apr-June BCC workshops
• Review of operations and service levels
• Review cost by strategic focus area
• Review efforts to advance BCC goals
• Update revenue picture

May-June Internal Balancing of Budget

July Presentation of Recommended Budget

Sept Public Hearings:
Recommended 2021/22-2022/23 Budget
BCC adoption of 2021/22-2022/23 Budget



Overview of Financial Trends



Trends

• Revenues
• Expenditures 
• Property Valuations
• Employees

* FY19/20 Actuals
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Revenues



All Funds
Source of Funds (FY19/20)
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Fine & Forfeiture
0.2% License & Permits

3.9%
Intergovernment

10.3%

Assessments
11.2%

Misc Revenues
8.9%

Other Sources
13.4%

Charges for Services
23.4%

Taxes
28.7%



General Fund
Source of Funds (FY19/20)
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Fine & Forfeiture
0.8%

Miscellaneous 
5.0%

Other Taxes
6.1%

Charges for Services
11.0%

Licenses & Permits
12.3%

Intergovernment
24.5%

Ad Valorem Taxes
40.3%



Major Revenues
(FY19/20 Actuals)
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Ad Valorem Tax 153,230,198 
Water & Sewer Charges 82,763,732 
Assessments 77,867,708 
Local Sales Tax 27,752,325 
State Revenue Sharing 20,355,603 
Gasoline Tax 12,638,038 
Franchise Fees 9,640,539 
Ambulance Service Fees 7,184,195 
Communication Services Tax 4,723,816 
Landfill Fees 6,855,897 
Tourist Development Tax 4,439,963 
Interest Earnings 8,616,051    

Presenter
Presentation Notes
For future reference, note that Interest Earnings is Total interest(TFA361) – FMV(Object 1: 301)



Expenditures



All Funds Expenditures
FY19/20
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Court Related Expenditure
0.4%

Economic Environment
0.7%

Human Services
3.3%

Culture/Recreation
4.2%

Capital Outlay
9.3%

Transportation
9.8%

Public Safety
11.5%

Constitutional Officers
14.2%

General Govt
20.7%

Physical Environment
25.9%



General Fund Expenditures
FY19/20
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Transportation
0.8%

Economic Environment
2.8%

Physical Environment
4.1%

Human Services
9.3%

Transfers
13.9%

Public Safety
15.0%

Culture/Recreation
16.8%

General Govt
37.3%



Net Amended Budgets
(in millions)
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Net Budget 
Capital vs Operating
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Property Valuations



Assessed Valuation
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Employees



BCC Countywide FTE Count
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BCC Countywide Occupied FTE Count
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Employees / Thousand Population
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Employees / Thousand Population
Other County Comparison
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Policy Review

Reserves & Debt 



Types of Reserves

• Cash Carry Forward Reserves 
• Contingency Reserves
• Fiscal Stabilization Reserves
• Future Capital Reserves
• Restricted Reserves
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Reserve Policy
Reserve for Contingencies: To mitigate current and future risks such as revenue 

shortfalls, unanticipated expenditures, and to ensure stable tax rates; and 
other unforeseen financial situations. A balance not less than 5% and not 
greater than 10% percent of the total budget.    

Cash Carried Forward Reserve: For the purpose of paying expenses from October 
1 of the ensuing fiscal year until the time when the revenues for that year are 
expected to be available. A balance not less than 5% and not greater than 10% 
percent of the total budget. 

Fiscal Stabilization Reserve: To meet unexpected immediate increases in service 
delivery costs, or to maintain service levels in the event that an economic 
downturn should cause a shortfall in revenues or for expenditures associated 
with a major storm or other unforeseen disaster that fundamentally alters the 
current tax base. A balance not less than 15% percent of the General Fund. 
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Ad Valorem Reserves

 Total
Reserves 

 % of 
Budget  Target 

Contingency 15,203,010$  4.87% 5% - 10%

Cash Carry Forward 16,884,292$  5.41% 5% - 10%

Fiscal Stabilization 22,250,042$  13.11% > 15% *

    Total: 54,337,344$  

  * Percentage of General Fund only.
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Breakdown

		Reserve Breakdown

		2020/21 Budget



				Contingency		Cash
Carry
Forward		Fiscal
Stabilization		Future
Capital		Restricted				Total

		Ad Valorem		15,203,010		16,884,292		22,250,042		7,063,795						61,401,139

		Transportation Trust		2,557,753		5,115,505				3,821,628						11,494,886

		Building Const Services				450,488										450,488

		MSBU / MSTU		20,911,395		14,795,152				38,413,800		1,767,356				75,887,703

		Fire Rescue Unit		1,352,366		715,686										2,068,052

		Capital Projects								41,519,044						41,519,044

		Utilities		37,439,498		- 0		2,481,182		13,500,000		15,874,457		a		69,295,137

		Landfill		3,694,879		2,892,500		150,000		1,905,780		13,057,168		b		21,700,327

		All Other *		12,050,001		3,727,347		2,052,964		9,065,098		9,357,818				36,253,228

				93,208,902		44,580,970		26,934,188		115,289,145		40,056,799				320,070,004		320,070,002

																		(2)

		a      Restricted by Bond Covenant to guarantee debt service

		b      Restricted for future landfill closure

		*     All Other consists of:

		         -  Internal Service Funds such as Self Insurance and Vehicle Revolving Fund

		         -  Special Revenue Funds such as Tourism Development and Boater Revolving Fund

				5,527,518				12,292,664						2,892,500		150,000						1,660,464		245,316





Comparison

		Reserves

				Cash
Carry
Forward		Contingency		Fiscal
Stabilization		Future
Capital		Restricted				FY 13/14				FY 14/15				FY 15/16				FY 16/17				FY 17/18



		Ad Valorem		17,720,862		20,106,486		29,299,485								67,126,833				63,070,872				75,399,664				70,370,549

		Transportation Trust				3,716,239										3,716,239				10,205,257				9,867,747				4,930,390

		Building Const Services																										2,296,124

		MSBUs		7,282,683		9,194,677				20,663,377						37,140,737				38,265,690				42,513,751				53,937,685

		Fire Rescue Unit		1,728,059		200,000		10,810,470								12,738,529				8,942,677				6,147,963				2,446,242

		Road Projects				7,662,917				1,885,411						9,548,328				9,157,943				4,439,095				7,063,428

		CCU				18,467,558				3,000,000		21,663,025		*		43,130,583				40,244,054				38,230,338				30,424,470

		Landfill				5,808,888				3,847,000		10,647,024		**		20,302,912				20,143,672				21,175,944				20,269,333

		All Other 				9,026,145				1,408,995		9,406,267		*		19,841,407				24,220,630				22,857,975				27,784,050



		Total														213,545,568				214,250,795				220,632,477				219,522,271				- 0
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		1285.445405.599.98.0017 - Rsv-Future Capital Outlay		87,201		0017

		1293.445405.599.98.0017 - Rsv-Future Capital Outlay		258,155		0017

		1304.445405.599.98.0017 - Rsv-Future Capital Outlay		359,196		0017

		1308.445405.599.98.0017 - Rsv-Future Capital Outlay		899,192		0017

		1315.445405.599.98.0017 - Rsv-Future Capital Outlay		- 0		0017

		1355.445405.599.98.0017 - Rsv-Future Capital Outlay		83,127		0017

		1373.445405.599.98.0017 - Rsv-Future Capital Outlay		- 0		0017

		1377.445405.599.98.0017 - Rsv-Future Capital Outlay		2,981		0017

		1399.445405.599.98.0017 - Rsv-Future Capital Outlay		- 0		0017

		1406.445405.599.98.0017 - Rsv-Future Capital Outlay		59,548		0017

		1408.445405.599.98.0017 - Rsv-Future Capital Outlay		385,394		0017

		1426.445405.599.98.0017 - Rsv-Future Capital Outlay		- 0		0017

		1428.445405.599.98.0017 - Rsv-Future Capital Outlay		534,944		0017

		1430.445405.599.98.0017 - Rsv-Future Capital Outlay		- 0		0017

		1432.445405.599.98.0017 - Rsv-Future Capital Outlay		239,220		0017

		1438.445405.599.98.0017 - Rsv-Future Capital Outlay		183,470		0017

		1438.445406.599.98.0017 - Rsv-Future Capital Outlay		487,996		0017

		1443.445405.599.98.0017 - Rsv-Future Capital Outlay		980,796		0017

		1458.445405.599.98.0017 - Rsv-Future Capital Outlay		334,484		0017

		1462.445405.599.98.0017 - Rsv-Future Capital Outlay		301,010		0017

		1466.445405.599.98.0017 - Rsv-Future Capital Outlay		290,043		0017

		1474.445405.599.98.0017 - Rsv-Future Capital Outlay		4,034		0017

		1488.445405.599.98.0017 - Rsv-Future Capital Outlay		160,554		0017

		1494.445405.599.98.0017 - Rsv-Future Capital Outlay		128,247		0017



				12,603,965



		4062.999990.599.98.0056 - Rsv-Debt Service		242,056		0056

		4063.999990.599.98.0056 - Rsv-Debt Service		313,796		0056

		4064.999990.599.98.0056 - Rsv-Debt Service		124,054		0056

		4065.999990.599.98.0056 - Rsv-Debt Service		94,114		0056

		4066.999990.599.98.0056 - Rsv-Debt Service		530,060		0056

		4067.999990.599.98.0056 - Rsv-Debt Service		481,557		0056

		4068.999990.599.98.0056 - Rsv-Debt Service		126,700		0056

		4069.999990.599.98.0056 - Rsv-Debt Service		44,074		0056

		4113.999990.599.98.0056 - Rsv-Debt Service		216,324		0056

		4135.999990.599.98.0056 - Rsv-Debt Service		418,984		0056

				2,591,719





Ad Valorem

		Total Budget

						General
Fund				Capital
Projects				Public
Safety				Total
Reserves				% of Budget				Target



		Contingency				$   13,913,440				$   - 0				$   1,289,570				$   15,203,010				4.87%				5% - 10%



		Cash Carry Forward				$   16,000,000								$   884,292				$   16,884,292				5.41%				5% - 10%



		Fiscal Stabilization				$   22,250,042												$   22,250,042				13.11%				> 15% *



		    Total:				$   52,163,482				$   - 0				$   2,173,862				$   54,337,344



		  * Percentage of General Fund only.



																														4559588

		Total Budget				169,777,544				51,105,507				91,299,928				312,182,979









		Net Budget (Expenditures less Reserves)

						General
Fund				Capital
Projects				Public
Safety				Total
Reserves				% of Budget				Target



		Contingency				$   13,913,440				$   - 0				$   1,289,570				$   15,203,010				5.90%				5% - 10%



		Cash Carry Forward				$   16,000,000				$   - 0				$   884,292				$   16,884,292				6.55%				5% - 10%



		Fiscal Stabilization				$   22,250,042												$   22,250,042				8.63%				> 15%

		    Total:				$   52,163,482				$   - 0				$   2,173,862				$   54,337,344

		Net Budget				117,614,062				51,105,507				89,126,066				257,845,635





FB Graph

				2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020

		General Fund		11,628,977		1,727,437		26,783,430		47,673,144		59,064,761		19,520,608		46,683,432		55,426,963		59,408,706		61,034,783		65,845,904		65,745,115		68,849,690		66,688,896		63,767,881		56288340		52,163,482

		Law Enforcement		5,958,358		7,201,932		9,044,060		11,886,662		16,575,677		14,403,137		15,422,618		14,370,305		13,829,366		15,505,969		11,627,666		9,646,517		6,210,377		5,160,222		1,440,143		3643461		2,173,862



				17,587,335		8,929,369		35,827,490		59,559,806		75,640,438		33,923,745		62,106,050		68,681,311		77,728,341		81,666,940		67,129,489		63,070,872		66,027,233		69,173,420		65,208,024		59,931,801		54,337,344



		General Fund Budget		97,197,982		107,623,517		127,175,265		147,966,643		148,916,908		155,232,101		158,706,322		158,026,658		137,315,160		137,742,744		142,243,449		135,890,116		150,374,216		151,252,286		160,442,952		159,939,083		169,777,544

		Law Enforcement		32,736,080		38,750,868		52,083,531		61,473,502		59,171,145		53,978,592		51,471,876		45,776,452		71,965,238		71,233,369		73,328,423		70,891,454		69,806,879		72,208,533		77,962,161		82,290,571		91,299,928

		Capital Projects		26,562,633		13,199,307		40,902,190		115,823,378		108,705,537		77,369,001		51,081,786		46,840,073		40,737,351		34,426,857		45,594,310		47,024,869		40,214,691		51,191,121		43,009,138		59,234,728		51,105,507





				156,496,695		159,573,692		220,160,986		325,263,523		316,793,590		286,579,694		261,259,984		250,643,183		250,017,749		243,402,970		261,166,182		253,806,439		260,395,786		274,651,940		281,414,251		301,464,382		312,182,979



		BCS		943,492		1,532,518		6,879,706		8,327,517		6,800,745		4,071,428		1,717,343		1,092,422		1,022,027



		% of Budget (GF)		12.0%		1.6%		21.1%		32.2%		39.7%		12.6%		29.4%		35.1%		43.3%		44.3%		46.3%		48.4%		45.8%		44.1%		39.7%		35.2%		30.7%

		% of Budget		11.2%		5.6%		16.3%		18.3%		23.9%		11.8%		23.8%		27.4%		31.1%		33.6%		25.7%		24.8%		25.4%		25.2%		23.2%		19.9%		17.4%































































































Fund Balance	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	11628977	1727437	26783430	47673144	59064761	19520608	46683432	55426963	59408706	61034783	65845904	65745115	68849690	66688896	% of Budget	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	0.11964216499885769	1.6050739170696309E-2	0.21060250985126708	0.32218845432615512	0.39662897781895928	0.1257511035040362	0.29414979448644774	0.35074438516569778	0.43264491699241364	0.4431070648628867	0.46290992283236887	0.48381086818705782	0.45785568717445552	0.44091165670051424	











Fund Balance	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	17587335	8929369	35827490	59559806	75640438	33923745	62106050	68681311	77728341	81666940	67129489	63070872	66027233	69173420	65208024	59931801	% of Budget	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	0.11238151067663123	5.5957651214838096E-2	0.16273314655304097	0.18311246662602249	0.23876883998820808	0.11837455936427932	0.23771742250432046	0.27402026329995977	0.3108912919618359	0.33552154273220247	0.25703744828647074	0.24849988931919886	0.25356490600043735	0.25185847949954404	0.23171542936537354	0.19880226182076793	













CCU Comparison

		Utilities Reserve Levels

				Contingency		Future
Capital		Restricted				Total

		2013/14		18,467,558		3,000,000		21,663,025				43,130,583

		2014/15		15,760,179		3,500,000		20,983,875				40,244,054

		2015/16		10,173,665		3,539,339		20,732,006				34,445,010

		2016/17		12,299,651		4,350,000		13,774,819				30,424,470

		2017/18		37,439,498		13,500,000		15,874,457				66,813,955







Ad Valorem Beginning Balance
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Reserves

Contingency

 Cash
Carry

Forward 
 Fiscal

Stabilization 
 Future
Capital Restricted Total

Ad Valorem 15,203,010        16,884,292        22,250,042        7,063,795          61,401,139        
Transportation Trust 2,557,753          5,115,505          3,821,628          11,494,886        
Building Const Services 450,488             450,488             
MSBU / MSTU 20,911,395        14,795,152        38,413,800        1,767,356          75,887,703        
Fire Rescue Unit 1,352,366          715,686             2,068,052          
Capital Projects 41,519,044        41,519,044        
Utilities 37,439,498        -                     2,481,182          13,500,000        15,874,457        a 69,295,137        
Landfill 3,694,879          2,892,500          150,000             1,905,780          13,057,168        b 21,700,327        
All Other * 12,050,001        3,727,347          2,052,964          9,065,098          9,357,818          36,253,228        

93,208,902        44,580,970        26,934,188        115,289,145      40,056,799        320,070,004      

a      Restricted by Bond Covenant to guarantee debt service
b      Restricted for future landfill closure
*     All Other consists of:
         -  Internal Service Funds such as Self Insurance and Vehicle Revolving Fund
         -  Special Revenue Funds such as Tourism Development and Boater Revolving Fund
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Breakdown

		Reserve Breakdown

		2020/21 Budget



				Contingency		Cash
Carry
Forward		Fiscal
Stabilization		Future
Capital		Restricted				Total

		Ad Valorem		15,203,010		16,884,292		22,250,042		7,063,795						61,401,139

		Transportation Trust		2,557,753		5,115,505				3,821,628						11,494,886

		Building Const Services				450,488										450,488

		MSBU / MSTU		20,911,395		14,795,152				38,413,800		1,767,356				75,887,703

		Fire Rescue Unit		1,352,366		715,686										2,068,052

		Capital Projects								41,519,044						41,519,044

		Utilities		37,439,498		- 0		2,481,182		13,500,000		15,874,457		a		69,295,137

		Landfill		3,694,879		2,892,500		150,000		1,905,780		13,057,168		b		21,700,327

		All Other *		12,050,001		3,727,347		2,052,964		9,065,098		9,357,818				36,253,228

				93,208,902		44,580,970		26,934,188		115,289,145		40,056,799				320,070,004		320,070,002

																		(2)

		a      Restricted by Bond Covenant to guarantee debt service

		b      Restricted for future landfill closure

		*     All Other consists of:

		         -  Internal Service Funds such as Self Insurance and Vehicle Revolving Fund

		         -  Special Revenue Funds such as Tourism Development and Boater Revolving Fund

				5,527,518				12,292,664						2,892,500		150,000						1,660,464		245,316





Comparison

		Reserves

				Cash
Carry
Forward		Contingency		Fiscal
Stabilization		Future
Capital		Restricted				FY 13/14				FY 14/15				FY 15/16				FY 16/17				FY 17/18



		Ad Valorem		17,720,862		20,106,486		29,299,485								67,126,833				63,070,872				75,399,664				70,370,549

		Transportation Trust				3,716,239										3,716,239				10,205,257				9,867,747				4,930,390

		Building Const Services																										2,296,124

		MSBUs		7,282,683		9,194,677				20,663,377						37,140,737				38,265,690				42,513,751				53,937,685

		Fire Rescue Unit		1,728,059		200,000		10,810,470								12,738,529				8,942,677				6,147,963				2,446,242

		Road Projects				7,662,917				1,885,411						9,548,328				9,157,943				4,439,095				7,063,428

		CCU				18,467,558				3,000,000		21,663,025		*		43,130,583				40,244,054				38,230,338				30,424,470

		Landfill				5,808,888				3,847,000		10,647,024		**		20,302,912				20,143,672				21,175,944				20,269,333

		All Other 				9,026,145				1,408,995		9,406,267		*		19,841,407				24,220,630				22,857,975				27,784,050



		Total														213,545,568				214,250,795				220,632,477				219,522,271				- 0









Sheet3

		1036.445111.599.98.0001 - Rsv-Contingency-Gen		506,684		0001

		1063.745801.599.98.0001 - Rsv-Contingency-Gen		1,034,325		0001

		1111.345901.599.98.0001 - Rsv-Contingency-Gen		4,059		0001

		1113.345901.599.98.0001 - Rsv-Contingency-Gen		122,289		0001

		1116.345901.599.98.0001 - Rsv-Contingency-Gen		60,425		0001

		1119.345901.599.98.0001 - Rsv-Contingency-Gen		4,105		0001

		1122.345901.599.98.0001 - Rsv-Contingency-Gen		91,012		0001

		1127.345901.599.98.0001 - Rsv-Contingency-Gen		51,907		0001

		1129.345901.599.98.0001 - Rsv-Contingency-Gen		9,065		0001

		1136.345901.599.98.0001 - Rsv-Contingency-Gen		76,221		0001

		1138.345901.599.98.0001 - Rsv-Contingency-Gen		49,378		0001

		1143.345901.599.98.0001 - Rsv-Contingency-Gen		82,676		0001

		1149.345901.599.98.0001 - Rsv-Contingency-Gen		7,173		0001

		1152.345901.599.98.0001 - Rsv-Contingency-Gen		317,279		0001

		1155.345901.599.98.0001 - Rsv-Contingency-Gen		21,715		0001

		1161.345903.599.98.0001 - Rsv-Contingency-Gen		22,907		0001

		1162.445603.599.98.0001 - Rsv-Contingency-Gen		45,828		0001

		1163.445603.599.98.0001 - Rsv-Contingency-Gen		641		0001

		1186.345703.599.98.0001 - Rsv-Contingency-Gen		1,346,830		0001

		1187.345703.599.98.0001 - Rsv-Contingency-Gen		323,518		0001

		1188.345703.599.98.0001 - Rsv-Contingency-Gen		515,703		0001

		1194.232605.599.98.0001 - Rsv-Contingency-Gen		8,822		0001

		1196.232606.599.98.0001 - Rsv-Contingency-Gen		1,470		0001

		1215.445405.599.98.0001 - Rsv-Contingency-Gen		24,472		0001

		1226.445405.599.98.0001 - Rsv-Contingency-Gen		67,067		0001

		1236.445405.599.98.0001 - Rsv-Contingency-Gen		27,572		0001

		1245.445405.599.98.0001 - Rsv-Contingency-Gen		124,138		0001

		1256.445405.599.98.0001 - Rsv-Contingency-Gen		1,209,401		0001

		1265.445405.599.98.0001 - Rsv-Contingency-Gen		273,622		0001

		1277.445405.599.98.0001 - Rsv-Contingency-Gen		305,637		0001

		1285.445405.599.98.0001 - Rsv-Contingency-Gen		14,859		0001

		1293.445405.599.98.0001 - Rsv-Contingency-Gen		58,968		0001

		1300.445405.599.98.0001 - Rsv-Contingency-Gen		2,311,160		0001

		1304.445405.599.98.0001 - Rsv-Contingency-Gen		72,507		0001

		1308.445405.599.98.0001 - Rsv-Contingency-Gen		331,775		0001

		1315.445405.599.98.0001 - Rsv-Contingency-Gen		631,116		0001

		1355.445405.599.98.0001 - Rsv-Contingency-Gen		45,529		0001

		1373.445405.599.98.0001 - Rsv-Contingency-Gen		174,616		0001

		1377.445405.599.98.0001 - Rsv-Contingency-Gen		1,977		0001

		1386.445405.599.98.0001 - Rsv-Contingency-Gen		1,747,009		0001

		1399.445405.599.98.0001 - Rsv-Contingency-Gen		326,912		0001

		1406.445405.599.98.0001 - Rsv-Contingency-Gen		17,561		0001

		1408.445405.599.98.0001 - Rsv-Contingency-Gen		122,002		0001

		1412.445405.599.98.0001 - Rsv-Contingency-Gen		267,754		0001

		1426.445405.599.98.0001 - Rsv-Contingency-Gen		257,452		0001

		1428.445405.599.98.0001 - Rsv-Contingency-Gen		114,716		0001

		1430.445405.599.98.0001 - Rsv-Contingency-Gen		739,400		0001

		1432.445405.599.98.0001 - Rsv-Contingency-Gen		73,779		0001

		1438.445405.599.98.0001 - Rsv-Contingency-Gen		255,580		0001

		1438.445406.599.98.0001 - Rsv-Contingency-Gen		112,759		0001

		1443.445405.599.98.0001 - Rsv-Contingency-Gen		105,903		0001

		1446.445405.599.98.0001 - Rsv-Contingency-Gen		32,332		0001

		1452.445406.599.98.0001 - Rsv-Contingency-Gen		98,255		0001

		1454.445405.599.98.0001 - Rsv-Contingency-Gen		1,191,870		0001

		1458.445405.599.98.0001 - Rsv-Contingency-Gen		243,028		0001

		1462.445405.599.98.0001 - Rsv-Contingency-Gen		38,662		0001

		1466.445405.599.98.0001 - Rsv-Contingency-Gen		269,183		0001

		1474.445405.599.98.0001 - Rsv-Contingency-Gen		19,330		0001

		1488.445405.599.98.0001 - Rsv-Contingency-Gen		33,484		0001

		1494.445405.599.98.0001 - Rsv-Contingency-Gen		107,274		0001

		4062.378703.599.98.0001 - Rsv-Contingency-Gen		40,226		0001

		4063.378705.599.98.0001 - Rsv-Contingency-Gen		42,292		0001

		4064.378703.599.98.0001 - Rsv-Contingency-Gen		26,910		0001

		4065.378705.599.98.0001 - Rsv-Contingency-Gen		17,721		0001

		4066.378703.599.98.0001 - Rsv-Contingency-Gen		74,372		0001

		4067.378705.599.98.0001 - Rsv-Contingency-Gen		66,725		0001

		4068.378703.599.98.0001 - Rsv-Contingency-Gen		20,479		0001

		4069.378705.599.98.0001 - Rsv-Contingency-Gen		9,113		0001

		4112.999990.599.98.0001 - Rsv-Contingency-Gen		3,603		0001

		4113.999990.599.98.0001 - Rsv-Contingency-Gen		33,898		0001

		4129.999990.599.98.0001 - Rsv-Contingency-Gen		2,369		0001

		4132.999990.599.98.0001 - Rsv-Contingency-Gen		51,676		0001

		4135.999990.599.98.0001 - Rsv-Contingency-Gen		101,650		0001

		4145.999990.599.98.0001 - Rsv-Contingency-Gen		345,323		0001



				17,389,050





		1063.745801.599.98.0008 - Rsv-Cash Carried Forward		842,089		0008

		1111.345901.599.98.0008 - Rsv-Cash Carried Forward		12,334		0008

		1113.345901.599.98.0008 - Rsv-Cash Carried Forward		103,111		0008

		1116.345901.599.98.0008 - Rsv-Cash Carried Forward		33,267		0008

		1119.345901.599.98.0008 - Rsv-Cash Carried Forward		8,213		0008

		1122.345901.599.98.0008 - Rsv-Cash Carried Forward		98,909		0008

		1127.345901.599.98.0008 - Rsv-Cash Carried Forward		44,638		0008

		1129.345901.599.98.0008 - Rsv-Cash Carried Forward		18,134		0008

		1136.345901.599.98.0008 - Rsv-Cash Carried Forward		152,441		0008

		1138.345901.599.98.0008 - Rsv-Cash Carried Forward		238		0008

		1143.345901.599.98.0008 - Rsv-Cash Carried Forward		59,626		0008

		1149.345901.599.98.0008 - Rsv-Cash Carried Forward		14,345		0008

		1152.345901.599.98.0008 - Rsv-Cash Carried Forward		634,558		0008

		1155.345901.599.98.0008 - Rsv-Cash Carried Forward		43,426		0008

		1161.345903.599.98.0008 - Rsv-Cash Carried Forward		45,813		0008

		1162.445603.599.98.0008 - Rsv-Cash Carried Forward		91,656		0008

		1186.345703.539.98.0008 - Rsv-Cash Carried Forward		- 0		0008

		1186.345703.599.98.0008 - Rsv-Cash Carried Forward		2,548,239		0008

		1187.345703.599.98.0008 - Rsv-Cash Carried Forward		647,033		0008

		1188.345703.599.98.0008 - Rsv-Cash Carried Forward		1,031,405		0008

		1194.232605.599.98.0008 - Rsv-Cash Carried Forward		31,753		0008

		1215.445405.599.98.0008 - Rsv-Cash Carried Forward		48,949		0008

		1226.445405.599.98.0008 - Rsv-Cash Carried Forward		134,132		0008

		1236.445405.599.98.0008 - Rsv-Cash Carried Forward		20,713		0008

		1245.445405.599.98.0008 - Rsv-Cash Carried Forward		102,954		0008

		1256.445405.599.98.0008 - Rsv-Cash Carried Forward		1,414,141		0008

		1265.445405.599.98.0008 - Rsv-Cash Carried Forward		533,803		0008

		1277.445405.599.98.0008 - Rsv-Cash Carried Forward		611,277		0008

		1285.445405.599.98.0008 - Rsv-Cash Carried Forward		29,718		0008

		1293.445405.599.98.0008 - Rsv-Cash Carried Forward		117,936		0008

		1300.445405.599.98.0008 - Rsv-Cash Carried Forward		3,959,543		0008

		1304.445405.599.98.0008 - Rsv-Cash Carried Forward		145,017		0008

		1308.445405.599.98.0008 - Rsv-Cash Carried Forward		165,887		0008

		1315.445405.599.98.0008 - Rsv-Cash Carried Forward		883,035		0008

		1355.445405.599.98.0008 - Rsv-Cash Carried Forward		91,061		0008

		1373.445405.599.98.0008 - Rsv-Cash Carried Forward		137,663		0008

		1377.445405.599.98.0008 - Rsv-Cash Carried Forward		3,953		0008

		1386.445405.599.98.0008 - Rsv-Cash Carried Forward		2,539,743		0008

		1399.445405.599.98.0008 - Rsv-Cash Carried Forward		335,103		0008

		1406.445405.599.98.0008 - Rsv-Cash Carried Forward		35,126		0008

		1408.445405.599.98.0008 - Rsv-Cash Carried Forward		244,004		0008

		1426.445405.599.98.0008 - Rsv-Cash Carried Forward		- 0		0008

		1428.445405.599.98.0008 - Rsv-Cash Carried Forward		229,432		0008

		1430.445405.599.98.0008 - Rsv-Cash Carried Forward		- 0		0008

		1432.445405.599.98.0008 - Rsv-Cash Carried Forward		147,555		0008

		1438.445405.599.98.0008 - Rsv-Cash Carried Forward		511,160		0008

		1438.445406.599.98.0008 - Rsv-Cash Carried Forward		225,520		0008

		1452.445406.599.98.0008 - Rsv-Cash Carried Forward		46,619		0008

		1454.445405.599.98.0008 - Rsv-Cash Carried Forward		1,029,042		0008

		1474.445405.599.98.0008 - Rsv-Cash Carried Forward		38,660		0008

		1488.445405.599.98.0008 - Rsv-Cash Carried Forward		66,970		0008

		1494.445405.599.98.0008 - Rsv-Cash Carried Forward		214,553		0008



				20,524,497





		1063.745801.599.98.0017 - Rsv-Future Capital Outlay		- 0		0017

		1111.345901.599.98.0017 - Rsv-Future Capital Outlay		- 0		0017

		1113.345901.599.98.0017 - Rsv-Future Capital Outlay		- 0		0017

		1116.345901.599.98.0017 - Rsv-Future Capital Outlay		- 0		0017

		1119.345901.599.98.0017 - Rsv-Future Capital Outlay		25,011		0017

		1122.345901.599.98.0017 - Rsv-Future Capital Outlay		- 0		0017

		1127.345901.599.98.0017 - Rsv-Future Capital Outlay		- 0		0017

		1129.345901.599.98.0017 - Rsv-Future Capital Outlay		62,725		0017

		1136.345901.599.98.0017 - Rsv-Future Capital Outlay		22,289		0017

		1143.345901.599.98.0017 - Rsv-Future Capital Outlay		- 0		0017

		1149.345901.599.98.0017 - Rsv-Future Capital Outlay		48,538		0017

		1152.345901.599.98.0017 - Rsv-Future Capital Outlay		381,190		0017

		1155.345901.599.98.0017 - Rsv-Future Capital Outlay		32,813		0017

		1161.345903.599.98.0017 - Rsv-Future Capital Outlay		75,345		0017

		1162.445603.599.98.0017 - Rsv-Future Capital Outlay		320,796		0017

		1163.445603.599.98.0017 - Rsv-Future Capital Outlay		5,770		0017

		1186.345703.539.98.0017 - Rsv-Future Capital Outlay		- 0		0017

		1187.345703.599.98.0017 - Rsv-Future Capital Outlay		1,431,801		0017

		1188.345703.599.98.0017 - Rsv-Future Capital Outlay		2,504,846		0017

		1215.445405.599.98.0017 - Rsv-Future Capital Outlay		72,759		0017

		1226.445405.599.98.0017 - Rsv-Future Capital Outlay		24,701		0017

		1245.445405.599.98.0017 - Rsv-Future Capital Outlay		- 0		0017

		1256.445405.599.98.0017 - Rsv-Future Capital Outlay		- 0		0017

		1265.445405.599.98.0017 - Rsv-Future Capital Outlay		607,900		0017

		1277.445405.599.98.0017 - Rsv-Future Capital Outlay		1,207,889		0017

		1285.445405.599.98.0017 - Rsv-Future Capital Outlay		87,201		0017

		1293.445405.599.98.0017 - Rsv-Future Capital Outlay		258,155		0017

		1304.445405.599.98.0017 - Rsv-Future Capital Outlay		359,196		0017

		1308.445405.599.98.0017 - Rsv-Future Capital Outlay		899,192		0017

		1315.445405.599.98.0017 - Rsv-Future Capital Outlay		- 0		0017

		1355.445405.599.98.0017 - Rsv-Future Capital Outlay		83,127		0017

		1373.445405.599.98.0017 - Rsv-Future Capital Outlay		- 0		0017

		1377.445405.599.98.0017 - Rsv-Future Capital Outlay		2,981		0017

		1399.445405.599.98.0017 - Rsv-Future Capital Outlay		- 0		0017

		1406.445405.599.98.0017 - Rsv-Future Capital Outlay		59,548		0017

		1408.445405.599.98.0017 - Rsv-Future Capital Outlay		385,394		0017

		1426.445405.599.98.0017 - Rsv-Future Capital Outlay		- 0		0017

		1428.445405.599.98.0017 - Rsv-Future Capital Outlay		534,944		0017

		1430.445405.599.98.0017 - Rsv-Future Capital Outlay		- 0		0017

		1432.445405.599.98.0017 - Rsv-Future Capital Outlay		239,220		0017

		1438.445405.599.98.0017 - Rsv-Future Capital Outlay		183,470		0017

		1438.445406.599.98.0017 - Rsv-Future Capital Outlay		487,996		0017

		1443.445405.599.98.0017 - Rsv-Future Capital Outlay		980,796		0017

		1458.445405.599.98.0017 - Rsv-Future Capital Outlay		334,484		0017

		1462.445405.599.98.0017 - Rsv-Future Capital Outlay		301,010		0017

		1466.445405.599.98.0017 - Rsv-Future Capital Outlay		290,043		0017

		1474.445405.599.98.0017 - Rsv-Future Capital Outlay		4,034		0017

		1488.445405.599.98.0017 - Rsv-Future Capital Outlay		160,554		0017

		1494.445405.599.98.0017 - Rsv-Future Capital Outlay		128,247		0017



				12,603,965



		4062.999990.599.98.0056 - Rsv-Debt Service		242,056		0056

		4063.999990.599.98.0056 - Rsv-Debt Service		313,796		0056

		4064.999990.599.98.0056 - Rsv-Debt Service		124,054		0056

		4065.999990.599.98.0056 - Rsv-Debt Service		94,114		0056

		4066.999990.599.98.0056 - Rsv-Debt Service		530,060		0056

		4067.999990.599.98.0056 - Rsv-Debt Service		481,557		0056

		4068.999990.599.98.0056 - Rsv-Debt Service		126,700		0056

		4069.999990.599.98.0056 - Rsv-Debt Service		44,074		0056

		4113.999990.599.98.0056 - Rsv-Debt Service		216,324		0056

		4135.999990.599.98.0056 - Rsv-Debt Service		418,984		0056

				2,591,719





Ad Valorem

		Total Budget

						General
Fund				Capital
Projects				Public
Safety				Total
Reserves				% of Budget				Target



		Contingency				$   13,913,440				$   - 0				$   1,289,570				$   15,203,010				4.87%				5% - 10%



		Cash Carry Forward				$   16,000,000								$   884,292				$   16,884,292				5.41%				5% - 10%



		Fiscal Stabilization				$   22,250,042												$   22,250,042				13.11%				> 15% *



		    Total:				$   52,163,482				$   - 0				$   2,173,862				$   54,337,344



		  * Percentage of General Fund only.



																														4559588

		Total Budget				169,777,544				51,105,507				91,299,928				312,182,979









		Net Budget (Expenditures less Reserves)

						General
Fund				Capital
Projects				Public
Safety				Total
Reserves				% of Budget				Target



		Contingency				$   13,913,440				$   - 0				$   1,289,570				$   15,203,010				5.90%				5% - 10%



		Cash Carry Forward				$   16,000,000				$   - 0				$   884,292				$   16,884,292				6.55%				5% - 10%



		Fiscal Stabilization				$   22,250,042												$   22,250,042				8.63%				> 15%

		    Total:				$   52,163,482				$   - 0				$   2,173,862				$   54,337,344

		Net Budget				117,614,062				51,105,507				89,126,066				257,845,635





FB Graph

				2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020

		General Fund		11,628,977		1,727,437		26,783,430		47,673,144		59,064,761		19,520,608		46,683,432		55,426,963		59,408,706		61,034,783		65,845,904		65,745,115		68,849,690		66,688,896		63,767,881		56288340		52,163,482

		Law Enforcement		5,958,358		7,201,932		9,044,060		11,886,662		16,575,677		14,403,137		15,422,618		14,370,305		13,829,366		15,505,969		11,627,666		9,646,517		6,210,377		5,160,222		1,440,143		3643461		2,173,862



				17,587,335		8,929,369		35,827,490		59,559,806		75,640,438		33,923,745		62,106,050		68,681,311		77,728,341		81,666,940		67,129,489		63,070,872		66,027,233		69,173,420		65,208,024		59,931,801		54,337,344



		General Fund Budget		97,197,982		107,623,517		127,175,265		147,966,643		148,916,908		155,232,101		158,706,322		158,026,658		137,315,160		137,742,744		142,243,449		135,890,116		150,374,216		151,252,286		160,442,952		159,939,083		169,777,544

		Law Enforcement		32,736,080		38,750,868		52,083,531		61,473,502		59,171,145		53,978,592		51,471,876		45,776,452		71,965,238		71,233,369		73,328,423		70,891,454		69,806,879		72,208,533		77,962,161		82,290,571		91,299,928

		Capital Projects		26,562,633		13,199,307		40,902,190		115,823,378		108,705,537		77,369,001		51,081,786		46,840,073		40,737,351		34,426,857		45,594,310		47,024,869		40,214,691		51,191,121		43,009,138		59,234,728		51,105,507





				156,496,695		159,573,692		220,160,986		325,263,523		316,793,590		286,579,694		261,259,984		250,643,183		250,017,749		243,402,970		261,166,182		253,806,439		260,395,786		274,651,940		281,414,251		301,464,382		312,182,979



		BCS		943,492		1,532,518		6,879,706		8,327,517		6,800,745		4,071,428		1,717,343		1,092,422		1,022,027



		% of Budget (GF)		12.0%		1.6%		21.1%		32.2%		39.7%		12.6%		29.4%		35.1%		43.3%		44.3%		46.3%		48.4%		45.8%		44.1%		39.7%		35.2%		30.7%

		% of Budget		11.2%		5.6%		16.3%		18.3%		23.9%		11.8%		23.8%		27.4%		31.1%		33.6%		25.7%		24.8%		25.4%		25.2%		23.2%		19.9%		17.4%































































































Fund Balance	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	11628977	1727437	26783430	47673144	59064761	19520608	46683432	55426963	59408706	61034783	65845904	65745115	68849690	66688896	% of Budget	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	0.11964216499885769	1.6050739170696309E-2	0.21060250985126708	0.32218845432615512	0.39662897781895928	0.1257511035040362	0.29414979448644774	0.35074438516569778	0.43264491699241364	0.4431070648628867	0.46290992283236887	0.48381086818705782	0.45785568717445552	0.44091165670051424	











Fund Balance	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	17587335	8929369	35827490	59559806	75640438	33923745	62106050	68681311	77728341	81666940	67129489	63070872	66027233	69173420	65208024	59931801	% of Budget	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	0.11238151067663123	5.5957651214838096E-2	0.16273314655304097	0.18311246662602249	0.23876883998820808	0.11837455936427932	0.23771742250432046	0.27402026329995977	0.3108912919618359	0.33552154273220247	0.25703744828647074	0.24849988931919886	0.25356490600043735	0.25185847949954404	0.23171542936537354	0.19880226182076793	













CCU Comparison

		Utilities Reserve Levels

				Contingency		Future
Capital		Restricted				Total

		2013/14		18,467,558		3,000,000		21,663,025				43,130,583

		2014/15		15,760,179		3,500,000		20,983,875				40,244,054

		2015/16		10,173,665		3,539,339		20,732,006				34,445,010

		2016/17		12,299,651		4,350,000		13,774,819				30,424,470

		2017/18		37,439,498		13,500,000		15,874,457				66,813,955







Debt Policy
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The objective of Charlotte County’s Debt Policy is to 
maintain the County’s ability to incur present and future 
debt at the most advantageous circumstances to the 
County and its citizens, for purposes of financing or 
refinancing approved elements of its capital improvements 
program and other County projects.



Charlotte County 
20 Year Debt Position
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Charlotte County 
Debt Breakdown
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2021/22 Preliminary Projection



Projected Projected Projected Projected Projected
Actual Budget Budget Budget Budget Budget Budget

FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26
Operating Revenues
Ad Valorem Taxes 34,278 39,576 42,148 44,888 47,356 49,724 52,210
State Shared Revenues 19,878 22,550 23,227 23,924 24,641 25,381 26,142
Franchise Fees - FPL 9,641 10,000 10,100 10,201 10,303 10,406 10,510
Charges for Services 9,743 11,329 11,442 11,556 11,672 11,789 11,907

   Less 5%-FS 129.01(2)(B) -4,366 -4,541 -4,726 -4,898 -5,066 -5,242
Other Revenues & Fees 6,773 3,871 3,909 3,949 3,988 4,028 4,068
Internal Charges 18,852 18,676 18,676 18,676 18,676 18,676 18,676
Transfers In 8,649 7,447 7,931 8,447 8,912 9,357 9,825

Total Revenues 107,813 109,082 112,892 116,914 120,650 124,294 128,096

Expenditures
Personal Services-Excluding Health 36,443 40,618 42,739 44,499 46,505 48,559 50,662
FRS Rates 4,731 4,655 5,556 5,785 6,046 6,313 6,586
Health  & Life Insurance Costs 8,823 10,213 10,535 10,757 11,026 11,292 11,556
Operating Expenses 23,874 31,999 32,329 32,728 33,070 33,590 33,942
Capital Outlay 907 999 999 1,041 1,233 1,440 1,488
Grants & Aid 3,793 4,039 4,160 4,285 4,414 4,546 4,682
Constitutional Offices 16,121 16,361 16,852 17,357 17,878 18,414 18,967
Transfers 7,088 8,730 8,992 9,262 9,540 9,826 10,121

       
Total Expenditures 101,779 117,614 122,162 125,715 129,710 133,980 138,004

Use of Reserves -6,034 8,532 9,269 8,801 9,060 9,685 9,907

General Fund - Five Year Financial Plan
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* Unaudited – 2/23/21

Revenue/Expenditures  (Thousands)

*


Sales Tax 2014

				Sales Tax Projects Operating Costs

						Projected				Projected				Projected				Projected				Projected

						Budget				Budget				Budget				Budget				Budget

						FY17/18				FY18/19				FY19/20				FY20/21				FY21/22

		Facilities

				South County Library						- 0				289,432				578,864				578,864

				West County Annex						- 0				35,011				35,011				35,011

				Family Services Center		- 0				- 0				- 0				- 0				- 0

						- 0				- 0				324,443				613,875				613,875

		Sheriff-Jail

				Medical Wing		335,421				1,102,971				1,102,971				1,102,971				1,102,971

				District 1		58,949				58,949				58,949				58,949				58,949

						394,370				1,161,920				1,161,920				1,161,920				1,161,920

		Parks

				Ann Dever						- 0				510,040				478,790				478,790

				Oyster Creek						- 0				25,561				51,122				51,122

				Veterans Memorial		47,850				26,511				26,511				26,511				26,511

				Recreation Center renovations						85,794				171,588				171,588				171,588

				McGuire Park						77,368				92,235				92,235				92,235

				North Charlotte Regional						- 0				656,617				656,617				656,617

				Harbor Walk		7,000		7,000		7,000				7,000				7,000				7,000

						54,850				196,672				1,489,551				1,483,862				1,483,862

		Total Ad Valorem Expenditures				449,220				1,358,592				2,975,914				3,259,657				3,259,657

														1,617,322

		Gas Tax

				Piper Road						30,000				31,000				32,000				33,000

				Olean Blvd										- 0				19,000				20,000

		Gas Tax Expenditures								30,000				31,000				51,000				53,000

		Total Expenditures

				Sales Tax Projects Operating Costs

						Projected				Projected				Projected				Projected				Projected

						Budget				Budget				Budget				Budget				Budget

						FY17/18				FY18/19				FY19/20				FY20/21				FY21/22

		Facilities

				South County Library										264,760				529,519		- 0		529,519		May 20

				Maintenance										24,673				49,345		- 0		49,345

				West County Annex																				Oct 19

				Maintenance										35,011				35,011				35,011

				Family Services Center

				Maintenance		- 0				- 0				- 0				- 0				78,000

						- 0				- 0				324,443				613,875				691,875

		Sheriff-Jail

				Medical Wing		303,780				1,071,330				1,071,330				1,071,330				1,071,330		July 18

				Maintenance		31,641				31,641				31,641				31,641				31,641

				District 1  *		58,949				58,949				58,949				58,949				58,949		Apr 17

						394,370				1,161,920				1,161,920				1,161,920				1,161,920

		Parks

				Ann Dever										464,474				433,224				433,224		Oct 19

				Maintenance										45,566				45,566				45,566

				Oyster Creek										25,561				51,122				51,122		May 20

				Maintenance

				Veterans Memorial		40,250				18,911				18,911				18,911				18,911		Apr 17

				Maintenance		7,600				7,600				7,600				7,600				7,600

				Recreation Center renovations						65,480				130,961				130,961				130,961		May 18

				Maintenance						20,314				40,627				40,627				40,627

				McGuire Park						72,468				82,435				82,435				82,435		May 18

				Maintenance						4,900				9,800				9,800				9,800

				North Charlotte Regional										596,579				596,579				596,579		Oct 19

				Maintenance										60,038				60,038				60,038

				Harbor Walk

				Maintenance		7,000				7,000				7,000				7,000				7,000

						54,850				196,672				1,489,551				1,483,862				1,483,862

		Total Ad Valorem Expenditures				449,220				1,358,592				2,975,914				3,259,657				3,337,657

		Gas Tax

				Piper Road						30,000				31,000				32,000				33,000		Oct 18

				Olean Blvd										- 0				19,000				20,000		Oct 20

		Gas Tax Expenditures								30,000				31,000				51,000				53,000

		Total Expenditures

						Projected				Projected				Projected

						Budget				Budget				Budget

						FY19/20				FY20/21				FY21/22

		Ad Valorem				8.00%				5.00%				5.00%

		Sales Tax Projects operating costs				2,226,505				2,417,498				2,417,498

		Fire MSBU subsidy  (churches & non profits)				500,000				500,000				500,000

		Manasota Key renourishment				1,450,000				1,450,000				1,450,000

		Babcock Ranch EMS				475,000				494,000				513,760

						4,651,505				4,861,498				4,881,258

		Unknowns

		Other Constitutional Officers Budgets





Sales Tax 2020 for asumptions

		2020 Sales Tax Projects Operating Costs				Tier I

						Projected		Projected		Projected		Projected		Projected

						Budget		Budget		Budget		Budget		Budget

				Funding Source		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Schools

		Charlotte County Public Schools - School Security Upgrades		N/A		- 0		- 0		- 0		- 0		- 0

						- 0		- 0		- 0		- 0		- 0								Send to F L and N (Hal for Fire)

		Public Infrastructure and Utilities

		Water Quality Infrastructure (S2S)		Utility Fund		- 0		- 0		44,000		44,000		44,000

		Family Services Center – Phase II		Ad Valorem		- 0		188,000		146,000		146,000		146,000

		Design of Edgewater Phases 3-5 and construction of Edgewater – Phase 4		Ad Valorem		- 0		- 0		- 0		- 0		- 0

		Harborview Road		Ad Valorem		- 0		- 0		- 0		- 0		- 0

						- 0		188,000		190,000		190,000		190,000

		Public Safety

		New Fire Station #17		Fire/Ad Valorem		- 0		- 0		2,055,976		1,288,976		1,288,976

		Fire Station #6 Replacement		Fire/Ad Valorem		- 0		- 0		- 0		167,000		125,000

		Fire Station #3 Replacement		Fire/Ad Valorem		- 0		- 0		- 0		196,000		154,000

		Airport Rescue and Firefighting Training Prop Ph 2		Fire		- 0		367,000		367,000		367,000		367,000

		Radio Management Warehouse		Fire		- 0		- 0		- 0		- 0		27,864

		CCSO Administration/911		CCSO		- 0		- 0		578,000		494,000		494,000

		CCSO District 4 and Training Complex		CCSO		- 0		- 0		- 0		263,523		221,523

						- 0		367,000		3,000,976		2,776,499		2,678,363

		Quality of Life

		Port Charlotte Beach Complex Rec Center Renovation		Ad Valorem		- 0		- 0		- 0		288,000		198,000

		GC Herring Park		Ad Valorem		- 0		- 0		- 0		83,537		35,537

		William R. Gaines Jr. Veterans Memorial Park Ph2		Ad Valorem		- 0		- 0		- 0		196,000		148,000

		Bicycle, Pedestrian Sidewalks and Trails		Ad Valorem		- 0		- 0		- 0		3,000		3,000

						- 0		- 0		- 0		570,537		384,537

		Supervisor of election		Ad valorem		- 0		143,000		108,000		108,000		108,000

		Total Utility Fund Expenditures (Tier I)				- 0		- 0		44,000		44,000		44,000

		Total Fire Fund Expenditures (Tier I)				- 0		367,000		1,908,982		1,605,982		1,570,846

		Total CCSO Expenditures (Tier I)				- 0		- 0		578,000		757,523		715,523

		Total Ad Valorem Expenditures (Tier I)				- 0		188,000		659,994		1,129,531		922,531

		Total Tier I Operating Costs				- 0		698,000		3,298,976		3,645,036		3,360,900

						Tier II

						Projected		Projected		Projected		Projected		Projected

						Budget		Budget		Budget		Budget		Budget

						FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Public Infrastructure and Utilities

		Edgewater Blvd, Ph 3, Widen to 4 Lanes, Midway-Collingwood		Gas Tax		- 0		- 0		- 0		- 0		- 0

		South County Annex Replacement & Expansion		Ad Valorem		- 0		- 0		- 0		- 0		57,426

						- 0		- 0		- 0		- 0		57,426

		Public Safety

		New CCSO District 2 Office (replace leased space)		CCSO		- 0		- 0		- 0		- 0		- 0

						- 0		- 0		- 0		- 0		- 0

		Library

		Various Library Renovations		Ad Valorem		- 0		- 0		- 0		- 0		- 0

						- 0		- 0		- 0		- 0		- 0

		Quality of Life

		Charlotte Sports Park Renovation		Ad Valorem		- 0		- 0		- 0		180,613		180,613

		New Port Charlotte Beach Complex Pool		Ad Valorem		- 0		- 0		- 0		- 0		283,750

						- 0		- 0		- 0		180,613		464,363

		Total CCSO Expenditures (Tier II)				- 0		- 0		- 0		- 0		- 0

		Total Gas Tax Expenditures (Tier II)				- 0		- 0		- 0		- 0		- 0

		Total Ad Valorem Expenditures (Tier II)				- 0		- 0		- 0		180,613		521,789

		Total Tier II Operating Costs				- 0		- 0		- 0		180,613		521,789

		Total Tier I and II Operating Costs				- 0		698,000		3,298,976		3,825,649		3,882,689

						Projected		Projected		Projected		Projected		Projected

						Budget		Budget		Budget		Budget		Budget

						FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Ad Valorem				8.00%		5.00%		5.00%		5.00%		5.00%

		Sales Tax Projects operating costs				- 0		698,000		3,298,976		3,825,649		3,882,689

		Fire MSBU subsidy  (churches & non profits)				500,000		500,000		500,000		500,000		500,000

		Manasota Key renourishment				1,450,000		1,450,000		1,450,000		1,450,000		1,450,000

		Babcock Ranch EMS				475,000		494,000		513,760		534,310		555,683

						2,425,000		3,142,000		5,762,736		6,309,959		6,388,372

		Unknowns

		Other Constitutional Officers Budgets





Scenarios

		General Fund

		Five Year Financial Plan - Revenue/Expenditures

		(Thousands)

																						Projected		Projected		Projected		Projected		Projected

										Actual		Actual		Actual		Actual		Actual		Budget		Budget		Budget		Budget		Budget		Budget

										FY15/16		FY16/17		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		General Fund

		Operating Revenues

		Ad Valorem Taxes								26,351		28,182		30,572		33,065		34,278		39,576		42,148		44,888		47,356		49,724		52,210

		State Shared Revenues								17,940		19,145		20,280		21,020		19,878		22,550		23,227		23,924		24,641		25,381		26,142

		Franchise Fees - FPL								8,948		9,212		9,447		9,821		9,641		10,000		10,100		10,201		10,303		10,406		10,510

		Charges for Services								9,989		9,451		10,348		10,868		9,743		11,329		11,442		11,556		11,672		11,789		11,907

		Less 5%-FS 129.01(2)(B)																		-4,366		-4,541		-4,726		-4,898		-5,066		-5,242

		Other Revenues & Fees								3,788		5,402		5,696		4,488		6,773		3,871		3,909		3,949		3,988		4,028		4,068

		Less 5%-FS 129.01(2)(B)

		Internal Charges								15,632		14,250		17,686		18,730		18,852		18,676		18,676		18,676		18,676		18,676		18,676

		Transfers In								10,301		8,214		7,632		7,434		8,649		7,447		7,931		8,447		8,912		9,357		9,825

		Total Revenues								92,949		93,856		101,662		105,427		107,813		109,082		112,892		116,914		120,650		124,294		128,096

		Expenditures

		Personal Services-Excluding Health								29,396		30,864		32,128		35,008		36,443		40,618		42,242		43,932		45,689		47,517		49,418

		FRS Rates								3,180		3,518		3,808		4,319		4,731		4,655		5,492		5,711		5,940		6,177		6,424

		Health  & Life Insurance Costs								6,343		6,706		7,328		7,999		8,823		10,213		10,417		10,626		10,838		11,055		11,276

		Operating Expenses								26,297		27,084		28,752		29,085		23,874		31,999		32,319		32,642		32,968		33,298		33,631

		Capital Outlay								1,183		3,548		1,644		1,271		907		999		999		999		999		999		999

		Grants & Aid								2,615		2,830		2,860		3,566		3,793		4,039		4,160		4,285		4,414		4,546		4,682

		Constitutional Offices								13,545		13,800		14,171		14,594		16,121		16,361		16,852		17,357		17,878		18,414		18,967

		Transfers								12,552		8,426		13,349		8,043		7,088		8,730		8,992		9,262		9,540		9,826		10,121

		1.5% Budget Reduction (Cummulative)

		Total Expenditures								95,110		96,776		104,041		103,884		101,779		117,614		121,474		124,815		128,266		131,833		135,518

		Surplus / (Shortfall)

										FY15/16		FY16/17		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Use of Reserves								2,161		2,921		2,380		-1,542		-6,034		8,532		8,581		7,900		7,616		7,539		7,422

		Budget Stabilization Reserve Balance								20,438		23,715		27,375		28,917		34,951		26,419		17,838		9,938		2,321		-5,217		-12,639

										FY15/16		FY16/17		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Operating Revenues								92,949.0		93,856.0		101,662.0		105,427.0		107,813.0		109,082.0		112,892.3		116,914.2		120,650.2		124,294.2		128,096.4

		Total Expenditures								95,110.1		96,776.3		104,041.0		103,884.0		101,779.0		117,614.0		121,473.7		124,814.7		128,266.5		131,833.0		135,518.4

		Budget Stabilization Reserve Balance								20,438.0		23,715.0		27,375.0		28,917.0		34,951.0		26,419.0		17,838.1		9,937.7		2,321.4		-5,217.4		-12,639.5





Scenarios with NP

		General Fund

		Five Year Financial Plan - Revenue/Expenditures

		(Thousands)

																						Projected		Projected		Projected		Projected		Projected

										Actual		Actual		Actual		Actual		Actual		Budget		Budget		Budget		Budget		Budget		Budget

										FY15/16		FY16/17		FY17/18		FY18/19		FY19/20 *		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		General Fund

		Operating Revenues

		Ad Valorem Taxes								26,351		28,182		30,572		33,065		34,278		39,576		42,148		44,888		47,356		49,724		52,210

		State Shared Revenues								17,940		19,145		20,280		21,020		19,878		22,550		23,227		23,924		24,641		25,381		26,142

		Franchise Fees - FPL								8,948		9,212		9,447		9,821		9,641		10,000		10,100		10,201		10,303		10,406		10,510

		Charges for Services								9,989		9,451		10,348		10,868		9,743		11,329		11,442		11,556		11,672		11,789		11,907

		Less 5%-FS 129.01(2)(B)																		-4,366		-4,541		-4,726		-4,898		-5,066		-5,242

		Other Revenues & Fees								3,788		5,402		5,696		4,488		6,773		3,871		3,909		3,949		3,988		4,028		4,068

		Less 5%-FS 129.01(2)(B)												0

		Internal Charges								15,632		14,250		17,686		18,730		18,852		18,676		18,676		18,676		18,676		18,676		18,676

		Transfers In								10,301		8,214		7,632		7,434		8,649		7,447		7,931		8,447		8,912		9,357		9,825

		Total Revenues								92,949		93,856		101,662		105,427		107,813		109,082		112,892		116,914		120,650		124,294		128,096

		Expenditures

		Personal Services-Excluding Health								29,396		30,864		32,128		35,008		36,443		40,618		42,739		44,448		46,226		48,075		49,998

		FRS Rates								3,180		3,518		3,808		4,319		4,731		4,655		5,556		5,778		6,009		6,250		6,500

		Health  & Life Insurance Costs								6,343		6,706		7,328		7,999		8,823		10,213		10,535		10,745		10,960		11,179		11,403

		Operating Expenses								26,297		27,084		28,752		29,085		23,874		31,999		32,329		32,652		32,979		33,308		33,641

		Capital Outlay								1,183		3,548		1,644		1,271		907		999		999		999		999		999		999

		Grants & Aid								2,615		2,830		2,860		3,566		3,793		4,039		4,160		4,285		4,414		4,546		4,682

		Constitutional Offices								13,545		13,800		14,171		14,594		16,121		16,361		16,852		17,357		17,878		18,414		18,967

		Transfers								12,552		8,426		13,349		8,043		7,088		8,730		8,992		9,262		9,540		9,826		10,121

		1.5% Budget Reduction (Cummulative)

		Total Expenditures								95,110		96,776		104,041		103,884		101,779		117,614		122,162		125,527		129,005		132,598		136,312

		* Unaudited - 2/12/2021

		Surplus / (Shortfall)

										FY15/16		FY16/17		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Use of Reserves								2,161		2,921		2,380		-1,542		-6,034		8,532		9,269		8,613		8,355		8,304		8,215

		Budget Stabilization Reserve Balance								20,438		23,715		27,375		28,917		34,951		26,419		17,150		8,537		182		-8,122		-16,337

										FY15/16		FY16/17		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Operating Revenues								92,949.0		93,856.0		101,662.0		105,427.0		107,813.0		109,082.0		112,892.3		116,914.2		120,650.2		124,294.2		128,096.4

		Total Expenditures								95,110.1		96,776.3		104,041.0		103,884.0		101,779.0		117,614.0		122,161.5		125,527.4		129,005.0		132,598.4		136,311.6

		Budget Stabilization Reserve Balance								20,438.0		23,715.0		27,375.0		28,917.0		34,951.0		26,419.0		17,150.2		8,537.0		182.2		-8,122.0		-16,337.3





Scenarios with NP and ST

		General Fund

		Five Year Financial Plan - Revenue/Expenditures

		(Thousands)

																						Projected		Projected		Projected		Projected		Projected

										Actual		Actual		Actual		Actual		Actual		Budget		Budget		Budget		Budget		Budget		Budget

										FY15/16		FY16/17		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		General Fund

		Operating Revenues

		Ad Valorem Taxes								26,351		28,182		30,572		33,065		34,278		39,576		42,148		44,888		47,356		49,724		52,210

		State Shared Revenues								17,940		19,145		20,280		21,020		19,878		22,550		23,227		23,924		24,641		25,381		26,142

		Franchise Fees - FPL								8,948		9,212		9,447		9,821		9,641		10,000		10,100		10,201		10,303		10,406		10,510

		Charges for Services								9,989		9,451		10,348		10,868		9,743		11,329		11,442		11,556		11,672		11,789		11,907

		Less 5%-FS 129.01(2)(B)																		-4,366		-4,541		-4,726		-4,898		-5,066		-5,242

		Other Revenues & Fees								3,788		5,402		5,696		4,488		6,773		3,871		3,909		3,949		3,988		4,028		4,068

		Less 5%-FS 129.01(2)(B)												0

		Internal Charges								15,632		14,250		17,686		18,730		18,852		18,676		18,676		18,676		18,676		18,676		18,676

		Transfers In								10,301		8,214		7,632		7,434		8,649		7,447		7,931		8,447		8,912		9,357		9,825

		Total Revenues								92,949		93,856		101,662		105,427		107,813		109,082		112,892		116,914		120,650		124,294		128,096

		Expenditures

		Personal Services-Excluding Health								29,396		30,864		32,128		35,008		36,443		40,618		42,739		44,499		46,505		48,559		50,662

		FRS Rates								3,180		3,518		3,808		4,319		4,731		4,655		5,556		5,785		6,046		6,313		6,586

		Health  & Life Insurance Costs								6,343		6,706		7,328		7,999		8,823		10,213		10,535		10,757		11,026		11,292		11,556

		Operating Expenses								26,297		27,084		28,752		29,085		23,874		31,999		32,329		32,728		33,070		33,590		33,942

		Capital Outlay								1,183		3,548		1,644		1,271		907		999		999		1,041		1,233		1,440		1,488

		Grants & Aid								2,615		2,830		2,860		3,566		3,793		4,039		4,160		4,285		4,414		4,546		4,682

		Constitutional Offices								13,545		13,800		14,171		14,594		16,121		16,361		16,852		17,357		17,878		18,414		18,967

		Transfers								12,552		8,426		13,349		8,043		7,088		8,730		8,992		9,262		9,540		9,826		10,121

		1.5% Budget Reduction (Cummulative)

		Total Expenditures								95,110		96,776		104,041		103,884		101,779		117,614		122,162		125,715		129,710		133,980		138,004

		Surplus / (Shortfall)

										FY15/16		FY16/17		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Use of Reserves								2,161		2,921		2,380		-1,542		-6,034		8,532		9,269		8,801		9,060		9,685		9,907

		Budget Stabilization Reserve Balance								20,438		23,715		27,375		28,917		34,951		26,419		17,150		8,349		-711		-10,397		-20,304

										FY15/16		FY16/17		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Operating Revenues								92,949.0		93,856.0		101,662.0		105,427.0		107,813.0		109,082.0		112,892.3		116,914.2		120,650.2		124,294.2		128,096.4

		Total Expenditures								95,110.1		96,776.3		104,041.0		103,884.0		101,779.0		117,614.0		122,161.5		125,715.4		129,710.4		133,979.6		138,003.5

		Budget Stabilization Reserve Balance								20,438.0		23,715.0		27,375.0		28,917.0		34,951.0		26,419.0		17,150.2		8,349.0		-711.1		-10,396.5		-20,303.7





Graph

		

				FY12		FY13		FY14		FY15		FY16		FY17		FY18*		FY19*		FY20*		FY21*		FY22*		F23*

		Revenues		81,899,877		84,411,968		88,771,473		89,354,940		92,949,139		93,855,502		101,661,660		105,426,556		107,813,144		109,082,347		112,892,294		116,914,228

		Expenditures		80,273,800		79,600,847		88,299,230		86,250,365		95,110,133		96,776,317		104,041,182		103,884,146		101,779,195		117,614,204		121,473,655		124,814,668

		Reserves		60,222,250		65,033,371		65,505,614		68,610,189		66,449,196		63,528,381		61,148,859		62,691,269		68,725,218		60,193,361		51,612,001		43,711,560





Graph

		



Revenues

Expenditures

Reserves



Assumptions

		General Fund

		Five Year Financial Plan - Revenue/Expenditures																																								5400000

		(Thousands)																																								5562000

																														Projected		Projected		Projected		Projected		Projected

										Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Budget		Budget		Budget		Budget						Year 1				Year 2				Year 1		Year 2		Year 3		Year 4		Year 5

										FY11/12		FY12/13		FY13/14		FY14/15		FY15/16		FY16/17		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26						FY19/20				FY20/21				FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		General Fund																																								General Fund Assumptions

		Operating Revenues																																								Operating Revenues

		Ad Valorem Taxes								25,001		23,612		24,171		25,163		26,351		28,182		30,572		33,065		34,278		39,576		42,148		44,888		47,356		49,724		52,210				Ad Valorem Taxes		108.0%				105.0%				106.5%		106.5%		105.5%		105.0%		105.0%

		State Shared Revenues								13,445		14,277		16,098		16,541		17,940		19,145		20,280		21,020		19,878		22,550		23,227		23,924		24,641		25,381		26,142				State Shared Revenues		105.0%				103.0%				103.0%		103.0%		103.0%		103.0%		103.0%

		Franchise Fees - FPL								8,098		8,075		8,778		9,117		8,948		9,212		9,447		9,821		9,641		10,000		10,100		10,201		10,303		10,406		10,510				Franchise Fees - FPL		101.0%				101.0%				101.0%		101.0%		101.0%		101.0%		101.0%

		Charges for Services								8,098		8,513		9,676		9,358		9,989		9,451		10,348		10,868		9,743		11,329		11,442		11,556		11,672		11,789		11,907				Charges for Services		101.0%				101.0%				101.0%		101.0%		101.0%		101.0%		101.0%

		Other Revenues & Fees								9,043		6,962		7,205		6,936		3,788		5,402		5,696		4,488		6,773		3,871		3,909		3,949		3,988		4,028		4,068				Other Revenues & Fees		101.0%				101.0%				101.0%		101.0%		101.0%		101.0%		101.0%

		Less 5%-FS 129.01(2)(B)																										-4,366		-4,541		-4,726		-4,898		-5,066		-5,242				Less 5%-FS 129.01(2)(B)

		Total Revenue Available								63,685		61,439		65,929		67,116		67,015		71,392		76,343		79,263		80,312		82,959		86,285		89,791		93,063		96,261		99,595		0		Total Revenue Available

		Subtotal Central Svs. Chgs								11,129		12,574		13,261		12,925		15,632		14,250		17,686		18,730		18,852		18,676		18,676		18,676		18,676		18,676		18,676				Subtotal Central Svs. Chgs		100.0%				100.0%				100.0%		100.0%		100.0%		100.0%		100.0%

		Subtotal Transfers In								7,086		10,399		9,582		9,314		10,301		8,214		7,632		7,434		8,649		7,447		7,931		8,447		8,912		9,357		9,825				Subtotal Transfers In		108.0%				105.0%				106.5%		106.5%		105.5%		105.0%		105.0%

		Subtotal Beginning Balances																										60,695		52,163		43,582		35,682		28,065		20,526				Subtotal Beginning Balances		100.0%				100.0%				100.0%		100.0%		100.0%		100.0%		100.0%

										18,215		22,973		22,843		22,239		25,934		22,464		25,318		26,164		27,501		86,818		78,771		70,705		63,269		56,098		49,027

		Total Revenues								81,900		84,412		88,771		89,355		92,949		93,856		101,662		105,427		107,813		169,778		165,056		160,496		156,332		152,359		148,623						Year 1				Year 2				Year 1		Year 2		Year 3		Year 4		Year 5

																																												FY19/20				FY20/21				FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Expenditures- Current

																																										Expenditures

		Personal Services-Excluding Health								26,039		26,202		27,619		28,418		29,396		30,864		32,128		35,008		36,443		40,618		42,242		43,932		45,689		47,517		49,418				Personal Services		104.0%				104.0%				104.0%		104.0%		104.0%		104.0%		104.0%

		FRS Rates								1,805		2,092		2,685		2,956		3,180		3,518		3,808		4,319		4,731		4,655		5,492		5,711		5,940		6,177		6,424				FRS Rates		103.0%				103.0%				103.0%		103.0%		103.0%		103.0%		103.0%

		Health  & LifeInsurance Costs								5,314		5,214		5,408		6,038		6,343		6,706		7,328		7,999		8,823		10,213		10,417		10,626		10,838		11,055		11,276				Health Insurance		105.0%				105.0%				102.0%		102.0%		102.0%		102.0%		102.0%

		Operating Expenses								31,943		33,169		33,905		26,630		26,297		27,084		28,752		29,085		23,874		31,999		32,319		32,642		32,968		33,298		33,631		0		Operating Expenses		101.0%				101.0%				101.0%		101.0%		101.0%		101.0%		101.0%

		Capital Outlay								1,126		1,311		1,108		1,283		1,183		3,548		1,644		1,271		907		999		999		999		999		999		999				Capital Outlay		100.0%				100.0%				100.0%		100.0%		100.0%		100.0%		100.0%

		Grants & Aid								4,554		4,923		4,451		3,058		2,615		2,830		2,860		3,566		3,793		4,039		4,160		4,285		4,414		4,546		4,682				Aid To Governments		103.0%				103.0%				103.0%		103.0%		103.0%		103.0%		103.0%

		Constitutional Offices														12,409		13,545		13,800		14,171		14,594		16,121		16,361		16,852		17,357		17,878		18,414		18,967				Constitutional Offices		103.0%				103.0%				103.0%		103.0%		103.0%		103.0%		103.0%

		Transfers								9,492		6,690		13,124		5,458		12,552		8,426		13,349		8,043		7,088		8,730		8,992		9,262		9,540		9,826		10,121				Transfers		103.0%				103.0%				103.0%		103.0%		103.0%		103.0%		103.0%

		Reserves																										52,163		43,582		35,682		28,065		20,526		13,104				Reserves		100.0%				100.0%				100.0%		100.0%		100.0%		100.0%		100.0%

		Total Expenditures-Current								80,274		79,601		88,299		86,250		95,110		96,776		104,041		103,884		101,779		169,778		165,056		160,496		156,332		152,359		148,623

		Use of Reserves/Transfers								2,500				-472		-3,105		2,161		2,921		2,380		-1,542		-6,034		0		0		0		0		0		0

																																								60470197

										77,774		79,601		88,771		89,355		92,949		93,856		101,662

												2.3%		11.5%		0.7%		4.0%		1.0%																				314599

		Capital Expansion														86,250,365		95,110,133		96,776,317		96,992,629																		22816191

		Facilities																				0		0		324		614		614		614		614		0		0

		Sheriff																				394		1,162		1,162		1,162		1,162		1,162		1,162		0		0

		Parks																				55		197		1,490		1,484		1,484		1,484		1,484		0		0

		Total Expenditures																				449		1,359		2,976		3,260		3,260		3,260		3,260		0		0



&CD-3



Assumption with NP

		General Fund

		Five Year Financial Plan - Revenue/Expenditures																																								5400000

		(Thousands)																																								5562000

																														Projected		Projected		Projected		Projected		Projected

										Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Budget		Budget		Budget		Budget						Year 1				Year 2				Year 1		Year 2		Year 3		Year 4		Year 5

										FY11/12		FY12/13		FY13/14		FY14/15		FY15/16		FY16/17		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26						FY19/20				FY20/21				FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		General Fund																																								General Fund Assumptions

		Operating Revenues																																								Operating Revenues

		Ad Valorem Taxes								25,001		23,612		24,171		25,163		26,351		28,182		30,572		33,065		34,278		39,576		42,148		44,888		47,356		49,724		52,210				Ad Valorem Taxes		108.0%				105.0%				106.5%		106.5%		105.5%		105.0%		105.0%

		State Shared Revenues								13,445		14,277		16,098		16,541		17,940		19,145		20,280		21,020		19,878		22,550		23,227		23,924		24,641		25,381		26,142				State Shared Revenues		105.0%				103.0%				103.0%		103.0%		103.0%		103.0%		103.0%

		Franchise Fees - FPL								8,098		8,075		8,778		9,117		8,948		9,212		9,447		9,821		9,641		10,000		10,100		10,201		10,303		10,406		10,510				Franchise Fees - FPL		101.0%				101.0%				101.0%		101.0%		101.0%		101.0%		101.0%

		Charges for Services								8,098		8,513		9,676		9,358		9,989		9,451		10,348		10,868		9,743		11,329		11,442		11,556		11,672		11,789		11,907				Charges for Services		101.0%				101.0%				101.0%		101.0%		101.0%		101.0%		101.0%

		Other Revenues & Fees								9,043		6,962		7,205		6,936		3,788		5,402		5,696		4,488		6,773		3,871		3,909		3,949		3,988		4,028		4,068				Other Revenues & Fees		101.0%				101.0%				101.0%		101.0%		101.0%		101.0%		101.0%

		Less 5%-FS 129.01(2)(B)																										-4,366		-4,541		-4,726		-4,898		-5,066		-5,242				Less 5%-FS 129.01(2)(B)

		Total Revenue Available								63,685		61,439		65,929		67,116		67,015		71,392		76,343		79,263		80,312		82,959		86,285		89,791		93,063		96,261		99,595		0		Total Revenue Available

		Subtotal Central Svs. Chgs								11,129		12,574		13,261		12,925		15,632		14,250		17,686		18,730		18,852		18,676		18,676		18,676		18,676		18,676		18,676				Subtotal Central Svs. Chgs		100.0%				100.0%				100.0%		100.0%		100.0%		100.0%		100.0%

		Subtotal Transfers In								7,086		10,399		9,582		9,314		10,301		8,214		7,632		7,434		8,649		7,447		7,931		8,447		8,912		9,357		9,825				Subtotal Transfers In		108.0%				105.0%				106.5%		106.5%		105.5%		105.0%		105.0%

		Subtotal Beginning Balances																										60,695		52,163		42,894		34,281		25,926		17,622				Subtotal Beginning Balances		100.0%				100.0%				100.0%		100.0%		100.0%		100.0%		100.0%

										18,215		22,973		22,843		22,239		25,934		22,464		25,318		26,164		27,501		86,818		78,771		70,017		61,868		53,959		46,123

		Total Revenues								81,900		84,412		88,771		89,355		92,949		93,856		101,662		105,427		107,813		169,778		165,056		159,808		154,931		150,220		145,718						Year 1				Year 2				Year 1		Year 2		Year 3		Year 4		Year 5

																																												FY19/20				FY20/21				FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Expenditures- Current

																																										Expenditures

		Personal Services-Excluding Health								26,039		26,202		27,619		28,418		29,396		30,864		32,128		35,008		36,443		40,618		42,739		44,448		46,226		48,075		49,998				Personal Services		104.0%				104.0%				104.0%		104.0%		104.0%		104.0%		104.0%

		FRS Rates								1,805		2,092		2,685		2,956		3,180		3,518		3,808		4,319		4,731		4,655		5,556		5,778		6,009		6,250		6,500				FRS Rates		103.0%				103.0%				103.0%		103.0%		103.0%		103.0%		103.0%

		Health  & LifeInsurance Costs								5,314		5,214		5,408		6,038		6,343		6,706		7,328		7,999		8,823		10,213		10,535		10,745		10,960		11,179		11,403				Health Insurance		105.0%				105.0%				102.0%		102.0%		102.0%		102.0%		102.0%

		Operating Expenses								31,943		33,169		33,905		26,630		26,297		27,084		28,752		29,085		23,874		31,999		32,329		32,652		32,979		33,308		33,641		0		Operating Expenses		101.0%				101.0%				101.0%		101.0%		101.0%		101.0%		101.0%

		Capital Outlay								1,126		1,311		1,108		1,283		1,183		3,548		1,644		1,271		907		999		999		999		999		999		999				Capital Outlay		100.0%				100.0%				100.0%		100.0%		100.0%		100.0%		100.0%

		Grants & Aid								4,554		4,923		4,451		3,058		2,615		2,830		2,860		3,566		3,793		4,039		4,160		4,285		4,414		4,546		4,682				Aid To Governments		103.0%				103.0%				103.0%		103.0%		103.0%		103.0%		103.0%

		Constitutional Offices														12,409		13,545		13,800		14,171		14,594		16,121		16,361		16,852		17,357		17,878		18,414		18,967				Constitutional Offices		103.0%				103.0%				103.0%		103.0%		103.0%		103.0%		103.0%

		Transfers								9,492		6,690		13,124		5,458		12,552		8,426		13,349		8,043		7,088		8,730		8,992		9,262		9,540		9,826		10,121				Transfers		103.0%				103.0%				103.0%		103.0%		103.0%		103.0%		103.0%

		Reserves																										52,163		42,894		34,281		25,926		17,622		9,407				Reserves		100.0%				100.0%				100.0%		100.0%		100.0%		100.0%		100.0%

		Total Expenditures-Current								80,274		79,601		88,299		86,250		95,110		96,776		104,041		103,884		101,779		169,778		165,056		159,808		154,931		150,220		145,718

		Use of Reserves/Transfers								2,500				-472		-3,105		2,161		2,921		2,380		-1,542		-6,034		0		0		0		0		0		0

																																								60470197

										77,774		79,601		88,771		89,355		92,949		93,856		101,662

												2.3%		11.5%		0.7%		4.0%		1.0%																				314599

		Capital Expansion														86,250,365		95,110,133		96,776,317		96,992,629																		22816191

		Facilities																				0		0		324		614		614		614		614		0		0

		Sheriff																				394		1,162		1,162		1,162		1,162		1,162		1,162		0		0

		Parks																				55		197		1,490		1,484		1,484		1,484		1,484		0		0

		Total Expenditures																				449		1,359		2,976		3,260		3,260		3,260		3,260		0		0



&CD-3



Assumption with NP and ST

		General Fund

		Five Year Financial Plan - Revenue/Expenditures																																								5400000

		(Thousands)																																								5562000

																														Projected		Projected		Projected		Projected		Projected

										Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Budget		Budget		Budget		Budget						Year 1				Year 2				Year 1		Year 2		Year 3		Year 4		Year 5

										FY11/12		FY12/13		FY13/14		FY14/15		FY15/16		FY16/17		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26						FY19/20				FY20/21				FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		General Fund																																								General Fund Assumptions

		Operating Revenues																																								Operating Revenues

		Ad Valorem Taxes								25,001		23,612		24,171		25,163		26,351		28,182		30,572		33,065		34,278		39,576		42,148		44,888		47,356		49,724		52,210				Ad Valorem Taxes		108.0%				105.0%				106.5%		106.5%		105.5%		105.0%		105.0%

		State Shared Revenues								13,445		14,277		16,098		16,541		17,940		19,145		20,280		21,020		19,878		22,550		23,227		23,924		24,641		25,381		26,142				State Shared Revenues		105.0%				103.0%				103.0%		103.0%		103.0%		103.0%		103.0%

		Franchise Fees - FPL								8,098		8,075		8,778		9,117		8,948		9,212		9,447		9,821		9,641		10,000		10,100		10,201		10,303		10,406		10,510				Franchise Fees - FPL		101.0%				101.0%				101.0%		101.0%		101.0%		101.0%		101.0%

		Charges for Services								8,098		8,513		9,676		9,358		9,989		9,451		10,348		10,868		9,743		11,329		11,442		11,556		11,672		11,789		11,907				Charges for Services		101.0%				101.0%				101.0%		101.0%		101.0%		101.0%		101.0%

		Other Revenues & Fees								9,043		6,962		7,205		6,936		3,788		5,402		5,696		4,488		6,773		3,871		3,909		3,949		3,988		4,028		4,068				Other Revenues & Fees		101.0%				101.0%				101.0%		101.0%		101.0%		101.0%		101.0%

		Less 5%-FS 129.01(2)(B)																										-4,366		-4,541		-4,726		-4,898		-5,066		-5,242				Less 5%-FS 129.01(2)(B)

		Total Revenue Available								63,685		61,439		65,929		67,116		67,015		71,392		76,343		79,263		80,312		82,959		86,285		89,791		93,063		96,261		99,595		0		Total Revenue Available

		Subtotal Central Svs. Chgs								11,129		12,574		13,261		12,925		15,632		14,250		17,686		18,730		18,852		18,676		18,676		18,676		18,676		18,676		18,676				Subtotal Central Svs. Chgs		100.0%				100.0%				100.0%		100.0%		100.0%		100.0%		100.0%

		Subtotal Transfers In								7,086		10,399		9,582		9,314		10,301		8,214		7,632		7,434		8,649		7,447		7,931		8,447		8,912		9,357		9,825				Subtotal Transfers In		108.0%				105.0%				106.5%		106.5%		105.5%		105.0%		105.0%

		Subtotal Beginning Balances																										60,695		52,163		42,894		34,093		25,033		15,347				Subtotal Beginning Balances		100.0%				100.0%				100.0%		100.0%		100.0%		100.0%		100.0%

										18,215		22,973		22,843		22,239		25,934		22,464		25,318		26,164		27,501		86,818		78,771		70,017		61,680		53,066		43,848

		Total Revenues								81,900		84,412		88,771		89,355		92,949		93,856		101,662		105,427		107,813		169,778		165,056		159,808		154,743		149,327		143,444						Year 1				Year 2				Year 1		Year 2		Year 3		Year 4		Year 5

																																												FY19/20				FY20/21				FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Expenditures- Current

																																										Expenditures

		Personal Services-Excluding Health								26,039		26,202		27,619		28,418		29,396		30,864		32,128		35,008		36,443		40,618		42,739		44,499		46,505		48,559		50,662				Personal Services		104.0%				104.0%				104.0%		104.0%		104.0%		104.0%		104.0%

		FRS Rates								1,805		2,092		2,685		2,956		3,180		3,518		3,808		4,319		4,731		4,655		5,556		5,785		6,046		6,313		6,586				FRS Rates		103.0%				103.0%				103.0%		103.0%		103.0%		103.0%		103.0%

		Health  & LifeInsurance Costs								5,314		5,214		5,408		6,038		6,343		6,706		7,328		7,999		8,823		10,213		10,535		10,757		11,026		11,292		11,556				Health Insurance		105.0%				105.0%				102.0%		102.0%		102.0%		102.0%		102.0%

		Operating Expenses								31,943		33,169		33,905		26,630		26,297		27,084		28,752		29,085		23,874		31,999		32,329		32,728		33,070		33,590		33,942		0		Operating Expenses		101.0%				101.0%				101.0%		101.0%		101.0%		101.0%		101.0%

		Capital Outlay								1,126		1,311		1,108		1,283		1,183		3,548		1,644		1,271		907		999		999		1,041		1,233		1,440		1,488				Capital Outlay		100.0%				100.0%				100.0%		100.0%		100.0%		100.0%		100.0%

		Grants & Aid								4,554		4,923		4,451		3,058		2,615		2,830		2,860		3,566		3,793		4,039		4,160		4,285		4,414		4,546		4,682				Aid To Governments		103.0%				103.0%				103.0%		103.0%		103.0%		103.0%		103.0%

		Constitutional Offices														12,409		13,545		13,800		14,171		14,594		16,121		16,361		16,852		17,357		17,878		18,414		18,967				Constitutional Offices		103.0%				103.0%				103.0%		103.0%		103.0%		103.0%		103.0%

		Transfers								9,492		6,690		13,124		5,458		12,552		8,426		13,349		8,043		7,088		8,730		8,992		9,262		9,540		9,826		10,121				Transfers		103.0%				103.0%				103.0%		103.0%		103.0%		103.0%		103.0%

		Reserves																										52,163		42,894		34,093		25,033		15,347		5,440				Reserves		100.0%				100.0%				100.0%		100.0%		100.0%		100.0%		100.0%

		Total Expenditures-Current								80,274		79,601		88,299		86,250		95,110		96,776		104,041		103,884		101,779		169,778		165,056		159,808		154,743		149,327		143,444

		Use of Reserves/Transfers								2,500				-472		-3,105		2,161		2,921		2,380		-1,542		-6,034		8,532		9,269		8,801		9,060		9,685		9,907

																																								60470197

										77,774		79,601		88,771		89,355		92,949		93,856		101,662

												2.3%		11.5%		0.7%		4.0%		1.0%																				314599

		Capital Expansion														86,250,365		95,110,133		96,776,317		96,992,629																		22816191

		Facilities																				0		0		324		614		614		614		614		0		0

		Sheriff																				394		1,162		1,162		1,162		1,162		1,162		1,162		0		0

		Parks																				55		197		1,490		1,484		1,484		1,484		1,484		0		0

		Total Expenditures																				449		1,359		2,976		3,260		3,260		3,260		3,260		0		0

																										FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Total

		Personal Services-Excluding Health																														51,243		225,468		193,624		161,048

		FRS Rates																														5,873		25,839		22,190		18,457

		Health  & LifeInsurance Costs																														12,885		56,693		48,686		40,495

		Operation																														76,000		14,250		190,250		79,430

		Capital																														42,000		191,750		207,000		48,000

		Total



&CD-3



ST Reconciliation

		Summary		FY22		FY23		FY24		FY25		FY26		FY27		FUTURE		Total						Summary		FY22		FY23		FY24		FY25		FY26		GF												FY22		FY23		FY24		FY25		FY26

		Personal Svc.		- 0		140,000		1,530,000		2,033,949		2,253,699		2,253,696		1,519,000		9,730,344						Personal Svc.		- 0		140,000		1,530,000		2,033,949		2,253,699						Personal Services-Excluding Health		73.20%				Personal Services-Excluding Health		- 0		51,243		225,468		193,577		160,865

		Non-personal		- 0		481,000		917,976		1,479,474		1,580,764		1,727,764		701,840		6,888,818						Non-personal		- 0		481,000		917,976		1,479,474		1,580,764						FRS Rates		8.39%				FRS Rates		- 0		6,662		29,311		25,165		20,913

		Capital		- 0		77,000		851,000		312,000		48,000		- 0		- 0		1,288,000						Capital		- 0		77,000		851,000		312,000		48,000						Health  & Life Insurance Costs		18.41%				Health  & Life Insurance Costs		- 0		12,096		53,221		45,694		37,972

		Total		- 0		698,000		3,298,976		3,825,423		3,882,463		3,981,460		2,220,840		17,907,162						Total		- 0		698,000		3,298,976		3,825,423		3,882,463												Non-personal		- 0		76,000		14,244		189,625		16,000

																																														Capital		- 0		42,000		191,750		207,000		48,000

		SOE Warehouse		FY22		FY23		FY24		FY25		FY26		FY27		FUTURE		Total						SOE Warehouse		FY22		FY23		FY24		FY25		FY26		100%				SOE Warehouse		100%						FY22		FY23		FY24		FY25		FY26

		Personal Svc.		- 0		70,000		70,000		70,000		70,000		70,000		70,000		420,000						Personal Svc.		- 0		70,000		70,000		70,000		70,000						Personal Services-Excluding Health		51,243								51,243

		Non-personal		- 0		38,000		38,000		38,000		38,000		38,000		38,000		228,000						Non-personal		- 0		38,000		38,000		38,000		38,000						FRS Rates		6,662								6,662

		Capital		- 0		35,000		- 0		- 0		- 0		- 0		- 0		35,000						Capital		- 0		35,000		- 0		- 0		- 0						Health  & Life Insurance Costs		12,096								12,096

		Total		- 0		143,000		108,000		108,000		108,000		108,000		108,000		683,000						Total		- 0		143,000		108,000		108,000		108,000						Non Personnal		38,000								38,000

																																								Capital		35,000								35,000

																																								Total		143,000

		ARFF		FY22		FY23		FY24		FY25		FY26		FY27		FUTURE		Total						ARFF		FY22		FY23		FY24		FY25		FY26		0%

		Personal Svc.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Personal Svc.		- 0		- 0		- 0		- 0		- 0

		Non-personal		- 0		367,000		367,000		367,000		367,000		367,000		- 0		1,835,000						Non-personal		- 0		367,000		367,000		367,000		367,000

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Capital		- 0		- 0		- 0		- 0		- 0

		Total		- 0		367,000		367,000		367,000		367,000		367,000		- 0		1,835,000						Total		- 0		367,000		367,000		367,000		367,000

		FS 3		FY22		FY23		FY24		FY25		FY26		FY27		FUTURE		Total						FS 3		FY22		FY23		FY24		FY25		FY26		25%				FS 3		100%				25%		FY22		FY23		FY24		FY25		FY26

		Personal Svc.		- 0		- 0		- 0		84,000		84,000		84,000		- 0		252,000						Personal Svc.		- 0		- 0		- 0		84,000		84,000						Personal Services-Excluding Health		61,491				15,373								15,373

		Non-personal		- 0		- 0		- 0		70,000		70,000		70,000		- 0		210,000						Non-personal		- 0		- 0		- 0		70,000		70,000						FRS Rates		7,994				1,998								1,998

		Capital		- 0		- 0		- 0		42,000		- 0		- 0		- 0		42,000						Capital		- 0		- 0		- 0		42,000		- 0						Health  & Life Insurance Costs		14,515				3,629								3,629

		Total		- 0		- 0		- 0		196,000		154,000		154,000		- 0		504,000						Total		- 0		- 0		- 0		196,000		154,000						Non Personnal		70,000				17,500								17,500

																																								Capital		42,000				10,500								10,500

																																								Total		196,000				49,000								49,000

		FS6		FY22		FY23		FY24		FY25		FY26		FY27		FUTURE		Total						FS6		FY22		FY23		FY24		FY25		FY26		25%				FS6		100%				25%		FY22		FY23		FY24		FY25		FY26

		Personal Svc.		- 0		- 0		- 0		70,000		70,000		70,000		70,000		280,000						Personal Svc.		- 0		- 0		- 0		70,000		70,000						Personal Services-Excluding Health		51,243				12,811								12,811

		Non-personal		- 0		- 0		- 0		55,000		55,000		55,000		55,000		220,000						Non-personal		- 0		- 0		- 0		55,000		55,000						FRS Rates		6,662				1,665								1,665

		Capital		- 0		- 0		- 0		42,000		- 0		- 0		- 0		42,000						Capital		- 0		- 0		- 0		42,000		- 0						Health  & Life Insurance Costs		12,096				3,024								3,024

		Total		- 0		- 0		- 0		167,000		125,000		125,000		125,000		542,000						Total		- 0		- 0		- 0		167,000		125,000						Non Personnal		55,000				13,750								13,750

																																								Capital		42,000				10,500								10,500

																																								Total		167,000				41,750								41,750

		FS17		FY22		FY23		FY24		FY25		FY26		FY27		FUTURE		Total						FS17		FY22		FY23		FY24		FY25		FY26		25%				FS17		100%				25%		FY22		FY23		FY24		FY25		FY26

		Personal Svc.		- 0		- 0		1,232,000		1,232,000		1,232,000		1,232,000		1,232,000		6,160,000						Personal Svc.		- 0		- 0		1,232,000		1,232,000		1,232,000						Personal Services-Excluding Health		901,871				225,468						225,468

		Non-personal		- 0		- 0		56,976		56,976		56,976		56,976		56,976		284,880						Non-personal		- 0		- 0		56,976		56,976		56,976						FRS Rates		117,243				29,311						29,311

		Capital		- 0		- 0		767,000		- 0		- 0		- 0		- 0		767,000						Capital		- 0		- 0		767,000		- 0		- 0						Health  & Life Insurance Costs		212,885				53,221						53,221

		Total		- 0		- 0		2,055,976		1,288,976		1,288,976		1,288,976		1,288,976		7,211,880						Total		- 0		- 0		2,055,976		1,288,976		1,288,976						Non Personnal		56,976				14,244						14,244

																																								Capital		767,000				191,750						191,750

																																								Total		2,055,977				513,994						513,994

		Radio Comm		FY22		FY23		FY24		FY25		FY26		FY27		FUTURE		Total						Radio Comm		FY22		FY23		FY24		FY25		FY26		0%

		Personal Svc.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Personal Svc.		- 0		- 0		- 0		- 0		- 0

		Non-personal		- 0		- 0		- 0		- 0		27,864		27,864		27,864		83,592						Non-personal		- 0		- 0		- 0		- 0		27,864

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Capital		- 0		- 0		- 0		- 0		- 0

		Total		- 0		- 0		- 0		- 0		27,864		27,864		27,864		83,592						Total		- 0		- 0		- 0		- 0		27,864

		SO D4		FY22		FY23		FY24		FY25		FY26		FY27		FUTURE		Total						SO D4		FY22		FY23		FY24		FY25		FY26		0%

		Personal Svc.		- 0		- 0		- 0		70,000		70,000		70,000		- 0		210,000						Personal Svc.		- 0		- 0		- 0		70,000		70,000

		Non-personal		- 0		- 0		- 0		151,523		151,523		151,523		- 0		454,569						Non-personal		- 0		- 0		- 0		151,523		151,523

		Capital		- 0		- 0		- 0		42,000		- 0		- 0		- 0		42,000						Capital		- 0		- 0		- 0		42,000		- 0

		Total		- 0		- 0		- 0		263,523		221,523		221,523		- 0		706,569						Total		- 0		- 0		- 0		263,523		221,523

		Adm Ctr 911		FY22		FY23		FY24		FY25		FY26		FY27		FUTURE		Total						Adm Ctr 911		FY22		FY23		FY24		FY25		FY26		0%

		Personal Svc.		- 0		- 0		158,000		158,000		158,000		158,000		- 0		632,000						Personal Svc.		- 0		- 0		158,000		158,000		158,000

		Non-personal		- 0		- 0		336,000		336,000		336,000		336,000		- 0		1,344,000						Non-personal		- 0		- 0		336,000		336,000		336,000

		Capital		- 0		- 0		84,000		- 0		- 0		- 0		- 0		84,000						Capital		- 0		- 0		84,000		- 0		- 0

		Total		- 0		- 0		578,000		494,000		494,000		494,000		- 0		2,060,000						Total		- 0		- 0		578,000		494,000		494,000

		Water Quality		FY22		FY23		FY24		FY25		FY26		FY27		FUTURE		Total						Water Quality		FY22		FY23		FY24		FY25		FY26		0%

		Personal Svc.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Personal Svc.		- 0		- 0		- 0		- 0		- 0

		Non-personal		- 0		- 0		44,000		44,000		44,000		44,000		- 0		176,000						Non-personal		- 0		- 0		44,000		44,000		44,000

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Capital		- 0		- 0		- 0		- 0		- 0

		Total		- 0		- 0		44,000		44,000		44,000		44,000		- 0		176,000						Total		- 0		- 0		44,000		44,000		44,000

		Edgwater		FY22		FY23		FY24		FY25		FY26		FY27		FUTURE		Total						Edgwater		FY22		FY23		FY24		FY25		FY26		0%

		Personal Svc.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Personal Svc.		- 0		- 0		- 0		- 0		- 0

		Non-personal		- 0		- 0		- 0		- 0		- 0		- 0		116,000		116,000						Non-personal		- 0		- 0		- 0		- 0		- 0

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Capital		- 0		- 0		- 0		- 0		- 0

		Total		- 0		- 0		- 0		- 0		- 0		- 0		116,000		116,000						Total		- 0		- 0		- 0		- 0		- 0

		Harborview		FY22		FY23		FY24		FY25		FY26		FY27		FUTURE		Total						Harborview		FY22		FY23		FY24		FY25		FY26		0%

		Personal Svc.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Personal Svc.		- 0		- 0		- 0		- 0		- 0

		Non-personal		- 0		- 0		- 0		- 0		- 0		- 0		223,000		223,000						Non-personal		- 0		- 0		- 0		- 0		- 0

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Capital		- 0		- 0		- 0		- 0		- 0

		Total		- 0		- 0		- 0		- 0		- 0		- 0		223,000		223,000						Total		- 0		- 0		- 0		- 0		- 0

		Bike		FY22		FY23		FY24		FY25		FY26		FY27		FUTURE		Total						Bike		FY22		FY23		FY24		FY25		FY26		0%				Bike Path								FY22		FY23		FY24		FY25		FY26

		Personal Svc.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Personal Svc.		- 0		- 0		- 0		- 0		- 0						Personal Services-Excluding Health														- 0

		Non-personal		- 0		- 0		- 0		3,000		3,000		3,000		- 0		9,000						Non-personal		- 0		- 0		- 0		3,000		3,000						FRS Rates														- 0

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Capital		- 0		- 0		- 0		- 0		- 0						Health  & Life Insurance Costs														- 0

		Total		- 0		- 0		- 0		3,000		3,000		3,000		- 0		9,000						Total		- 0		- 0		- 0		3,000		3,000						Non Personnal														3,000

																																								Capital														- 0

																																								Total														3,000

		Family Service		FY22		FY23		FY24		FY25		FY26		FY27		FUTURE		Total						Family Service		FY22		FY23		FY24		FY25		FY26		100%				Family Service		100%						FY22		FY23		FY24		FY25		FY26

		Personal Svc.		- 0		70,000		70,000		70,000		70,000		70,000		- 0		350,000						Personal Svc.		- 0		70,000		70,000		70,000		70,000						Personal Services-Excluding Health		- 0								51,243

		Non-personal		- 0		76,000		76,000		76,000		76,000		76,000		- 0		380,000						Non-personal		- 0		76,000		76,000		76,000		76,000						FRS Rates		- 0								6,662

		Capital		- 0		42,000		- 0		- 0		- 0		- 0		- 0		42,000						Capital		- 0		42,000		- 0		- 0		- 0						Health  & Life Insurance Costs		- 0								12,096

		Total		- 0		188,000		146,000		146,000		146,000		146,000		- 0		772,000						Total		- 0		188,000		146,000		146,000		146,000						Non Personnal		76,000								76,000

																																								Capital		- 0								42,000

																																								Total		76,001								188,000

		PCB Rec center		FY22		FY23		FY24		FY25		FY26		FY27		FUTURE		Total						PCB Rec center		FY22		FY23		FY24		FY25		FY26		100%				PCB Rec Center		100%						FY22		FY23		FY24		FY25		FY26

		Personal Svc.		- 0		- 0		- 0		147,000		147,000		147,000		147,000		588,000						Personal Svc.		- 0		- 0		- 0		147,000		147,000						Personal Services-Excluding Health		- 0												107,610

		Non-personal		- 0		- 0		- 0		51,000		51,000		51,000		51,000		204,000						Non-personal		- 0		- 0		- 0		51,000		51,000						FRS Rates		- 0												13,989

		Capital		- 0		- 0		- 0		90,000		- 0		- 0		- 0		90,000						Capital		- 0		- 0		- 0		90,000		- 0						Health  & Life Insurance Costs		- 0												25,401

		Total		- 0		- 0		- 0		288,000		198,000		198,000		198,000		882,000						Total		- 0		- 0		- 0		288,000		198,000						Non Personnal		- 0												51,000

																																								Capital		- 0												90,000

																																								Total		1												288,000

		Herring		FY22		FY23		FY24		FY25		FY26		FY27		FUTURE		Total						Herring		FY22		FY23		FY24		FY25		FY26		100%				Herring		100%						FY22		FY23		FY24		FY25		FY26

		Personal Svc.		- 0		- 0		- 0		22,037		22,037		22,037		- 0		66,111						Personal Svc.		- 0		- 0		- 0		22,037		22,037						Personal Services-Excluding Health		- 0												16,132

		Non-personal		- 0		- 0		- 0		13,500		13,500		13,500		- 0		40,500						Non-personal		- 0		- 0		- 0		13,500		13,500						FRS Rates		- 0												2,097

		Capital		- 0		- 0		- 0		48,000		- 0		- 0		- 0		48,000						Capital		- 0		- 0		- 0		48,000		- 0						Health  & Life Insurance Costs		- 0												3,808

		Total		- 0		- 0		- 0		83,537		35,537		35,537		- 0		154,611						Total		- 0		- 0		- 0		83,537		35,537						Non Personnal		- 0												13,500

																																								Capital		- 0												48,000

																																								Total		1												83,537

		Gaines		FY22		FY23		FY24		FY25		FY26		FY27		FUTURE		Total						Gaines		FY22		FY23		FY24		FY25		FY26		100%				Gaines		100%						FY22		FY23		FY24		FY25		FY26

		Personal Svc.		- 0		- 0		- 0		56,899		56,899		56,899		- 0		170,697						Personal Svc.		- 0		- 0		- 0		56,899		56,899						Personal Services-Excluding Health		- 0												41,652

		Non-personal		- 0		- 0		- 0		90,875		90,875		90,875		- 0		272,625						Non-personal		- 0		- 0		- 0		90,875		90,875						FRS Rates		- 0												5,415

		Capital		- 0		- 0		- 0		48,000		- 0		- 0		- 0		48,000						Capital		- 0		- 0		- 0		48,000		- 0						Health  & Life Insurance Costs		- 0												9,832

		Total		- 0		- 0		- 0		195,774		147,774		147,774		- 0		491,322						Total		- 0		- 0		- 0		195,774		147,774						Non Personnal		- 0												90,875

																																								Capital		- 0												48,000

																																								Total		1												195,774

		PCB Pool		FY22		FY23		FY24		FY25		FY26		FY27		FUTURE		Total						PCB Pool		FY22		FY23		FY24		FY25		FY26		100%				PCB Pool		100%						FY22		FY23		FY24		FY25		FY26

		Personal Svc.		- 0		- 0		- 0		- 0		219,750		219,747		- 0		439,497						Personal Svc.		- 0		- 0		- 0		- 0		219,750						Personal Services-Excluding Health		- 0														160,865

		Non-personal		- 0		- 0		- 0		- 0		16,000		64,000		- 0		80,000						Non-personal		- 0		- 0		- 0		- 0		16,000						FRS Rates		- 0														20,913

		Capital		- 0		- 0		- 0		- 0		48,000		- 0		- 0		48,000						Capital		- 0		- 0		- 0		- 0		48,000						Health  & Life Insurance Costs		- 0												- 0		37,972

		Total		- 0		- 0		- 0		- 0		283,750		283,747		- 0		567,497						Total		- 0		- 0		- 0		- 0		283,750						Non Personnal		- 0												- 0		16,000

																																								Capital		- 0												- 0		48,000

																																								Total		1												- 0		283,750

		SO D2		FY22		FY23		FY24		FY25		FY26		FY27		FUTURE		Total						SO D2		FY22		FY23		FY24		FY25		FY26		0%

		Personal Svc.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Personal Svc.		- 0		- 0		- 0		- 0		- 0

		Non-personal		- 0		- 0		- 0		- 0		- 0		99,000		- 0		99,000						Non-personal		- 0		- 0		- 0		- 0		- 0

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Capital		- 0		- 0		- 0		- 0		- 0

		Total		- 0		- 0		- 0		- 0		- 0		99,000		- 0		99,000						Total		- 0		- 0		- 0		- 0		- 0

		Edgwater		FY22		FY23		FY24		FY25		FY26		FY27		FUTURE		Total						Edgwater		FY22		FY23		FY24		FY25		FY26		0%

		Personal Svc.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Personal Svc.		- 0		- 0		- 0		- 0		- 0

		Non-personal		- 0		- 0		- 0		- 0		- 0		- 0		134,000		134,000						Non-personal		- 0		- 0		- 0		- 0		- 0

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Capital		- 0		- 0		- 0		- 0		- 0

		Total		- 0		- 0		- 0		- 0		- 0		- 0		134,000		134,000						Total		- 0		- 0		- 0		- 0		- 0

		South County		FY22		FY23		FY24		FY25		FY26		FY27		FUTURE		Total						South County		FY22		FY23		FY24		FY25		FY26		100%				South County		100%						FY22		FY23		FY24		FY25		FY26

		Personal Svc.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Personal Svc.		- 0		- 0		- 0		- 0		- 0						Personal Services-Excluding Health		- 0

		Non-personal		- 0		- 0		- 0		- 0		57,426		57,426		- 0		114,852						Non-personal		- 0		- 0		- 0		- 0		57,426						FRS Rates		- 0

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Capital		- 0		- 0		- 0		- 0		- 0						Health  & Life Insurance Costs		1,232,000

		Total		- 0		- 0		- 0		- 0		57,426		57,426		- 0		114,852						Total		- 0		- 0		- 0		- 0		57,426						Non Personnal		- 0												- 0		57,426

																																								Capital		- 0												- 0		- 0

																																								Total		1,232,001												- 0		57,426

		Lib Ren		FY22		FY23		FY24		FY25		FY26		FY27		FUTURE		Total						Lib Ren		FY22		FY23		FY24		FY25		FY26		100%

		Personal Svc.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Personal Svc.		- 0		- 0		- 0		- 0		- 0

		Non-personal		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Non-personal		- 0		- 0		- 0		- 0		- 0

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Capital		- 0		- 0		- 0		- 0		- 0

		Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Total		- 0		- 0		- 0		- 0		- 0

		SPortPark		FY22		FY23		FY24		FY25		FY26		FY27		FUTURE		Total						SPortPark		FY22		FY23		FY24		FY25		FY26		0%

		Personal Svc.		- 0		- 0		- 0		54,013		54,013		54,013		- 0		162,039						Personal Svc.		- 0		- 0		- 0		54,013		54,013

		Non-personal		- 0		- 0		- 0		126,600		126,600		126,600		- 0		379,800						Non-personal		- 0		- 0		- 0		126,600		126,600

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Capital		- 0		- 0		- 0		- 0		- 0

		Total		- 0		- 0		- 0		180,613		180,613		180,613		- 0		541,839						Total		- 0		- 0		- 0		180,613		180,613





New Position FY22

		Original Budget		FY21

		Personal Services-Excluding Health		40,617,615		73.20%

		FRS Rates		4,654,914		8.39%

		Health  & LifeInsurance Costs		10,213,102		18.41%

				55,485,631

																						Code Compliance PW revenue

				FY21		FY22																FY21		FY22		FY21%		Fy22%		18234		43763

		Personal Services-Excluding Health		199,243		496,278																211,480		527,851.03		67.11%		72.15%		12,236.93		31,572.94

		FRS Rates		22,834		64,516																24,236		60,493.49		7.69%		8.27%		1,402.39		3,618.36

		Health  & LifeInsurance Costs		50,099		117,146																53,176		132,725.58		16.87%		18.14%		3,076.92		7,938.86

		Operating		24,712		9,947																26,230		10,580.00		8.32%		1.45%		1,517.76		632.83

		Capital		- 0		- 0																315,122		731,650

		Total from		296,888		687,887

		my total		296,888		687,887

												Backup

		Budget and Admin Services										FY21		FY22

		Managers Grants and Contracts		FY21		FY22				Personnel		48,307.00		120,573.00

		Personal Services-Excluding Health		35,362.58		88,264.07				operating		2,500.00		500.00

		FRS Rates		4,052.67		11,474.33				capital		- 0		- 0

		Health  & LifeInsurance Costs		8,891.75		20,834.60						50,807.00		121,073.00

		Operating		2,500.00		500.00

		Capital		- 0

		Total		50,807.00		121,073.00

												Backup

		Facilities										FY21		FY22

		Sr Maintenance Technician		FY21		FY22				Personnel		71,167.00		177,632.00

		Personal Services-Excluding Health		52,096.98		130,033.45				operating		6,000.00		6,000.00

		FRS Rates		5,970.49		16,904.35				capital		- 0		- 0

		Health  & LifeInsurance Costs		13,099.53		30,694.20						77,167.00		183,632.00

		Operating		6,000.00		6,000.00

		Capital		- 0

		Total		77,167.00		183,632.00

												Backup

		Human Services										FY21		FY22

		Administrative Assistant		FY21		FY22				Personnel		22,688.00		56,629.00

		Personal Services-Excluding Health		16,608.49		41,454.61				operating		2,300.00		300.00

		FRS Rates		1,903.39		5,389.10				capital		- 0		- 0

		Health  & LifeInsurance Costs		4,176.12		9,785.30						24,988.00		56,929.00

		Operating		2,300.00		300.00

		Capital		- 0		- 0

		Total		24,988.00		56,929.00

												Backup

		Human Services										FY21		FY22

		Administrative Assistant		FY21		FY22				Personnel		31,224.00		77,935.00

		Personal Services-Excluding Health		22,857.17		57,051.42				operating		3,800.00		1,800.00

		FRS Rates		2,619.51		7,416.68				capital		- 0		- 0

		Health  & LifeInsurance Costs		5,747.32		13,466.90						35,024.00		79,735.00

		Operating		3,800.00		1,800.00

		Capital		- 0		- 0

		Total		35,024.00		79,735.00

												Backup

		PIO										FY21		FY22

		Administrative Assistant		FY21		FY22				Personnel		36,359.00		90,751.00

		Personal Services-Excluding Health		26,616.19		66,433.22				operating		2,000.00		- 0

		FRS Rates		3,050.30		8,636.32				capital		- 0		- 0

		Health  & LifeInsurance Costs		6,692.51		15,681.46						38,359.00		90,751.00

		Operating		2,000.00		- 0

		Capital		- 0		- 0

		Total		38,359.00		90,751.00

												Backup

		Public Safety										FY21		FY22

		Administrative Assistant		FY21		FY22				Personnel		12,296.00		30,690.50

		Personal Services-Excluding Health		9,001.14		22,466.63				operating		300.00		300.00

		FRS Rates		1,031.56		2,920.66				capital		- 0		- 0

		Health  & LifeInsurance Costs		2,263.29		5,303.21						12,596.00		30,990.50

		Operating		300.00		300.00

		Capital		- 0		- 0

		Total		12,596.00		30,990.50

												Backup

		Public Works										FY21		FY22

		Code Compliance Officer		FY21		FY22				Personnel		27,812.00		69,418.00

		Personal Services-Excluding Health		8,122.52		19,243.70				operating		5,650.00		1,200.00

		FRS Rates		930.87		2,501.68				capital		- 0		- 0

		Health  & LifeInsurance Costs		2,042.37		4,542.45						33,462.00		70,618.00

		Operating		4,132.24		567.17

		Capital		- 0		- 0												26,287.83		26,287.83

		Total		15,228.00		26,855.00

												Backup

		Comm Dev										FY21		FY22

		Customer Service Specialist		FY21		FY22				Personnel		14,639.70		36,540.60

		Personal Services-Excluding Health		10,716.82		26,749.12				operating		1,380.00		180.00

		FRS Rates		1,228.18		3,477.39				capital		- 0		- 0

		Health  & LifeInsurance Costs		2,694.69		6,314.09						16,019.70		36,720.60

		Operating		1,380.00		180.00

		Capital		- 0		- 0

		Total		16,019.70		36,720.60

												Backup

		Comm Dev										FY21		FY22

		Zonning Technician		FY21		FY22				Personnel		24,399.00		60,901.00

		Personal Services-Excluding Health		17,861.01		44,581.87				operating		2,300.00		300.00

		FRS Rates		2,046.93		5,795.64				capital		- 0		- 0

		Health  & LifeInsurance Costs		4,491.06		10,523.48						26,699.00		61,201.00

		Operating		2,300.00		300.00

		Capital		- 0		- 0

		Total		26,699.00		61,201.00





2nd Year

		General Fund

		Five Year Financial Plan - Revenue/Expenditures

		(Thousands)

																																Projected				Revised				Projected

								Actual				Actual				Actual				Actual				Projected				Budget				Budget				Budget				Budget

								FY15/16				FY16/17				FY17/18				FY18/19				FY19/20				FY19/20				FY20/21				FY20/21				FY21/22

		General Fund

		Operating Revenues

		Ad Valorem Taxes						26,351				28,185				30,572				33,065				33,940				34,278				39,576				38,946				42,148

		State Shared Revenues						17,940				19,145				20,280				21,020				18,048				19,878				22,550				22,550				23,227

		Franchise Fees - FPL						8,948				9,212				9,447				9,821				10,123				9,641				10,000				10,000				10,100

		Charges for Services						9,989				9,451				10,348				10,868				10,772				9,743				11,329				11,329				11,442

		Other Revenues & Fees						3,788				5,399				5,696				4,488				6,000				6,773				3,871				3,868				3,909

		Less 5%-FS 129.01(2)(B)																										0				0				-4,335				0

		Internal Charges						15,632				14,250				17,686				18,730				18,636				18,852				18,676				18,676				18,676

		Transfers In						10,301				8,214				7,632				7,434				7,064				8,649				7,447				7,447				7,931

		Total Revenues						92,949				93,856				101,662				105,427				104,584				107,813				113,449				108,481				117,434

		Expenditures

		Personal Services-Excluding Health						29,396				30,864				32,128				35,008				37,506				36,443				40,618				40,523				42,242

		FRS Rates						3,180				3,518				3,808				4,319				4,562				4,731				4,655				4,647				5,492

		Health  & Life Insurance Costs						6,343				6,706				7,328				7,999				8,807				8,823				10,213				10,187				10,417

		Operating Expenses						26,297				28,618				28,752				29,085				31,971				23,874				31,999				31,999				32,319

		Capital Outlay						1,183				3,548				1,644				1,271				1,401				907				999				987				999

		Grants & Aid						2,615				5,657				2,860				3,566				3,860				3,793				4,039				4,039				4,160

		Constitutional Offices						13,545				5,657				14,171				14,594				16,121				16,121				16,361				16,764				16,852

		Transfers						12,552				12,209				13,349				8,043				7,323				7,088				8,730				8,097				8,992

		Total Expenditures						95,110				96,776				104,041				103,884				111,551				101,779				117,614				117,244				121,474		99,294

		Surplus / (Shortfall)														-2,380				1,542								6,034				-4,166								-4,040

								FY08/09				FY08/09				FY09/10				FY10/11								FY11/12				FY12/13								FY13/14

		Use of Reserves						2,161				2,921				2,380				-1,542				6,967				-6,034				4,166				8,763				4,040

		Budget Stabilization Reserve Balance										20,438				23,715				27,375								22,705				18,540								14,500





2nd Year

		FY19/20		FY19/20		FY19/20

		FY20/21		FY20/21		FY20/21
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PS Funded

		Sheriff Public Safety Fund

		(In Thousands)		Five Year Financial Plan - Revenue/Expenditures

				(Thousands)

														Adopted								Adopted				Adopted				Requested		Requested

										Actual				Budget				Actual				Budget				Budget				Budget		Budget																		New

										FY09/10				FY10/11				FY13/14				FY16/17				FY18/19				FY19/20		FY20/21																Advaloerm		Const

				Operating Revenues

				Taxes - MSTU (Unincorporated)						27,573				23,914				24,280				29,379				34,089				36,597		38,798						82,147,397		0.4240289805		744168.316589971		34,833				37,460,617		333,960,331		863,454

				Taxes - Ad Valorem						6,650				6,650				33,297				40,181				46,304				49,702		52,534						1,754,994		0.5759710195		1010825.68341003		47,315				50,807,274		384,447,597		1,104,864

				Department Revenues						6,068				3,636

				Less 5%-FS 129.01(2)(B)																		-3,478				-4,107				-4,315		-4,567

				Other Revenues						631				271				288																																		796,076

				Total Revenues						40,923				34,472				57,866				66,082				76,285				81,985		86,765

				Expenditures																																																2,764,394

				Sheriff Law Enforcement (2/3)						26,437				25,691								26,632				30,549				32,608		34,750		6.7%				70,154,685

				Sheriff Law Enforcement (1/3)																		13,295				15,275				16,304		17,375		6.7%

				Courts																		2,705				3,067				3,711		3,621		21.0%

				Corrections																		18,683				21,264				23,117		23,691		8.7%

				Facilities Operations - BCC														4,159				4,305				5,307				6,250		6,250		17.8%

				Property Assessment & Tax Collection																		1,215				1,365				1,365		1,365		0.0%

				Total Expenditures						26,437				25,691				4,159				66,835				76,826				83,355		87,051		14.9%

				Surplus / (Shortfall)														53,707				-753				-541				-1,370		-285

				Facilities		1,177,506

						4,873,716

						74,883

						67,251

						38,875

						17,654

						6,249,885





Sher

		

		Public Safety MSTU								County-wide

		2/3 Law Enforcement		30,549,132						1/3 Law Enforcement		15,274,566

		Facilities Operations - BCC		(1,170,332)						Corrections		21,264,055

										Court Security		3,066,932

										Facilities Operations - BCC		6,476,987

		Sub-total		29,378,800								46,082,540

		Adjusted for 5%		30,925,053								48,507,937

		Mills needed to fund		2.0277								2.6066

		Adjusted for 5%		2.1344								2.7438

		Current Millage		2.5855								2.8739

		Rollback Needed		-0.5578								-0.2673

		Adjusted for 5%		-0.4511								-0.1301

		Total Sheriff Budget								75,461,340

		Total Mills Needed								4.6343

		Total Current Millage								5.4594

		Total Increase Needed								-0.8251		mills

										(12,806,551)

		Adjusted for 5% Statutory								-0.5811

		Total Increase Needed								(8,834,902)

		Current Millage Rates

		County-wide BCC Millage		2.0707

		County-wide Sheriff Millage		2.8739

		Public Safety Millage		2.5855





Trim

		

		Taxing
Authority		Your Property
Taxes
Last Year		Your Taxes This Year
IF PROPOSED Budget
Change Is Made		A Public Hearing on the Proposed
Taxes and Budget Will be Held:		Your Taxes This Year
IF NO Budget
Change Is Made

		County

		General Fund		630.78		630.07				- 0

		Lighting		32.50		32.50				- 0

		Public Safety		258.55		258.55				- 0

		Subtotal		921.83		921.12				- 0





Tax Bill

		Sample Tax Bill for Charlotte County Functions Only

				6.3078

		2019 Tax Bill

		Taxing Authority 		Rate 		Assessed Value 		Exemption Amount 		Taxable Value 		Taxes Levied 

		CHARLOTTE COUNTY		 

		COUNTY GENERAL FUND		2.0707		150,000		50,000		100,000		$207.07

		SHERIFF OPERATIONS		2.8739		150,000		50,000		100,000		$287.39

		CAPITAL PROJECTS		1.2654		150,000		50,000		100,000		$126.54

		COUNTY HEALTH UNIT		0.0978		150,000		50,000		100,000		$9.78

		ENVIRONMENTALLY SENSITIVE LAND		0.2000		150,000		50,000		100,000		$20.00

		CHARLOTTE PUBLIC SAFETY UNIT		2.5855		150,000		50,000		100,000		$258.55

		GREATER CHARLOTTE LIGHTING		0.3250		150,000		50,000		100,000		$32.50

				Total Millage		6.3007				Total Taxes		$941.83

		2020 Tax Bill

		Taxing Authority 		Rate 		Assessed Value 		Exemption Amount 		Taxable Value 		Taxes Levied 

		CHARLOTTE COUNTY		 

		COUNTY GENERAL FUND		2.1614		150,000		50,000		100,000		$216.14

		SHERIFF OPERATIONS		2.8739		150,000		50,000		100,000		$287.39

		CAPITAL PROJECTS		1.2654		150,000		50,000		100,000		$126.54

		ENVIRONMENTALLY SENSITIVE LAND		0.2000		150,000		50,000		100,000		$20.00

		CHARLOTTE PUBLIC SAFETY UNIT		2.5855		150,000		50,000		100,000		$258.55

		GREATER CHARLOTTE LIGHTING		0.3250		150,000		50,000		100,000		$32.50

				Total Millage		9.4112				Total Taxes		$941.12





Ad Val Sum

		

										27,262,743		(9,344,871)

						Preliminary

				FY 18/19		FY 19/20				Variance						FY 09/10		FY 10/11		FY 11/12		FY 12/13		FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Countywide		103,385,970		111,389,190				8,003,221		7.74%				89,930,820		82,195,328		76,400,285		82,195,328		76,400,285		79,004,508		82,952,206		88,236,999		95,764,160

		BCC Functions		33,977,388		36,607,614				2,630,227		7.74%				68,571,148		27,965,140		25,980,764		24,890,335		25,980,764		25,964,517		27,261,912		28,998,739		31,472,510

		Sheriff Operations		47,156,814		50,807,274				3,650,460		7.74%						35,915,877		33,404,736		34,291,374		33,404,736		36,035,846		37,836,485		40,247,006		43,680,324

		Capital Projects Fund		20,763,503		22,370,829				1,607,325		7.74%				19,931,074		17,089,396		15,876,785		15,210,427		15,876,785		15,866,857		16,659,692		17,721,062		19,232,779

		Health Unit		1,488,264		1,603,473				115,208		7.74%				1,428,598		1,224,916		1,137,999		1,175,251		1,137,999		1,137,288		1,194,116		1,270,192		1,378,547

		Environmentally Sensitive Land Program		3,310,976		3,569,867				258,891		7.82%				3,150,162		2,701,027		2,509,370		2,701,027		2,509,370		2,509,529		2,639,047		2,819,465		3,063,843

		Greater Charlotte Street Lighting District		3,842,661		4,158,776				316,115		8.23%				2,713,656		2,317,701		2,120,816		2,317,701		2,120,816		2,130,146		2,256,160		3,278,397		3,552,519

		Law Enforcement Unit		34,715,962		37,460,617				2,744,655		7.91%				23,914,194		23,839,814		21,889,945		23,839,814		21,889,945		26,220,829		27,609,177		29,423,062		32,069,318

		Don Pedro/Knight Island Street/Drainage		528,767		558,021				29,254		5.53%				660,386		631,318		600,081		631,318		600,081		551,735		563,512		598,390		507,708

		Manasota Key Street & Drainage Unit		419,472		443,044				23,573		5.62%				387,299		346,390		335,586		346,390		335,586		331,035		350,317		364,943		388,800

		Stump Pass/Beach Renourishment		1,158,513		1,242,280				83,767		7.23%				1,047,343		918,019		840,713		918,019		840,713		846,935		898,471		963,883		1,056,603

		Sandhill Municipal Service Taxing Unit		93,694		105,059				11,365		12.13%				113,209		85,568		68,372		85,568		68,372		80,022		81,499		83,019		85,910

				136,488,861		158,926,855				11,470,841						121,917,069		113,035,165		104,765,167		104,765,167		104,765,167		111,674,739		117,350,389		125,768,158		136,488,861

										8.40%

						88,267,891				6,395,115

		Assessed Value

																																FY 17/18

				FY 18/19		FY 19/20				Variance																						Final

		Countywide		16,408,648,175		17,678,859,508				1,270,211,333		7.74%										11,821,364,785		12,020,251,743		12,492,377,154		13,165,553,915		13,981,356,012		15,198,971,608

		Environmentally Sensitive Land Program		16,554,878,630		17,849,335,601				1,294,456,971		7.82%										11,821,364,785		12,020,251,743		12,501,196,097		13,195,232,730		14,073,844,300		15,319,212,966

		Greater Charlotte Street Lighting District		11,823,573,481		12,796,233,936				972,660,455		8.23%										8,334,291,617		8,500,778,578		8,891,153,444		9,451,865,812		10,103,627,045		10,930,827,934

		Law Enforcement Unit		13,427,175,460		14,488,732,048				1,061,556,588		7.91%										9,548,766,785		9,708,822,845		10,100,395,629		10,678,467,247		11,362,908,658		12,403,526,654

		Don Pedro/Knight Island Street/Drainage		366,944,444		387,245,818				20,301,374		5.53%										297,913,300		298,046,042		306,026,761		312,853,587		332,465,493		352,330,164

		Manasota Key Street & Drainage Unit		537,921,963		568,151,402				30,229,439		5.62%										388,883,387		405,629,920		423,459,994		449,239,489		469,016,366		498,589,958

		Stump Pass/Beach Renourishment		5,856,991,794		6,280,486,049				423,494,255		7.23%										3,964,500,045		4,076,393,452		4,271,627,007		4,542,321,048		4,880,396,033		5,341,774,088

		Sandhill Municipal Service Taxing Unit		132,673,084		148,766,551				16,093,467		12.13%										86,273,572		85,280,816		113,185,524		115,405,230		115,898,594		121,650,393

		Millage Rate

		Countywide		6.3007		6.3007				- 0		0.00%

		BCC Functions		2.0707		2.0707				- 0		0.00%

		Sheriff Operations		2.8739		2.8739				- 0		0.00%

		Capital Projects Fund		1.2654		1.2654				- 0		0.00%

		Health Unit		0.0907		0.0907				- 0		0.00%

		Environmentally Sensitive Land Program		0.2000		0.2000				- 0		0.00%

		Greater Charlotte Street Lighting District		0.3250		0.3250				- 0		0.00%

		Law Enforcement Unit		2.5855		2.5855				- 0		0.00%

		Don Pedro/Knight Island Street/Drainage		1.4410		1.4410				- 0		0.00%

		Manasota Key Street & Drainage Unit		0.7798		0.7798				- 0		0.00%

		Stump Pass/Beach Renourishment		0.1978		0.1978				- 0		0.00%

		Sandhill Municipal Service Taxing Unit		0.7062		0.7062				- 0		0.00%

		Charlotte County School Board		6.5960		7.1710

				19.1320		19.7070				- 0





Home impact

		

		2019/20
Valuation		2019/20
Tax Bill				2020/21
Valuation		2020/21
Tax Bill						6.3007

		$100,000		315.04				$101,900		327.01

		$200,000		945.11				$203,800		969.05

		$300,000		1,575.18				$305,700		1,611.09





Truex

		Impact on home owner

		Valuation				2018/19
Tax Bill				2019/20
Tax Bill				2019/20
Tax Bill

						(6.3007 mill)				(6.3007 mill)				(6.0000 mill)

		$100,000				315.04				327.01				311.40

		$200,000				945.11				969.05				922.80

		$300,000				1,575.18				1,611.09				1,534.20

		Impact on General Fund Reserves

						FY 18/19				FY 19/20				FY 19/20

						(6.3007 mill)				(6.3007 mill)				(6.0000 mill)

		Advalorem Revenue				103,385,970				111,389,190				106,073,157

		(County-wide )

		Impact on Reserves												(5,316,033)





Actual Rev

		

				Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual

				FY11/12		FY11/12		FY12/13		FY12/13		FY13/14		FY13/14		FY14/15		FY14/15		FY15/16		FY15/16		FY16/17		FY16/17		FY17/18		FY17/18

		General Fund

		Operating Revenues				-3.8%				-3.6%				-2.9%				-3.1%				-3.3%				-2.7%				-2.7%

		Ad Valorem Taxes		25,981		25,001		24,488		23,612		24,890		24,171		25,965		25,163		27,262		26,351		28,951		28,182		31,426		30,572

		State Shared Revenues		9,994		13,445		9,994		14,277		14,554		16,098		15,648		16,541		16,720		17,940		17,223		19,145		20,018		20,280

		Franchise Fees - FPL		3,368		8,098		3,368		8,075		7,750		8,778		8,500		9,117		8,800		8,948		9,000		9,212		9,000		9,447

		Charges for Services		7,750		8,098		7,750		8,513		8,115		9,676		8,152		9,358		7,920		9,989		7,878		9,451		9,885		10,348

		Other Revenues & Fees		14,554		9,043		14,900		6,962		7,558		7,205		6,787		6,936		4,368		3,788		4,270		5,402		3,759		5,696

				61,647		63,685		60,500		61,439		62,867		65,929		65,052		67,116		65,070		67,015		67,322		71,392		74,089		76,343

						3.3%				1.6%				4.9%				3.2%				3.0%				6.0%				3.0%

		Less 5%-FS 129.01(2)(B)		-4,252				-2,927				-2,998				-3,099				-3,134				-3,194				-3,624

		Total Revenue Available		57,395		63,685		57,573		61,439		59,869		65,929		61,953		67,116		61,937		67,015		64,127		71,392		70,464		76,343





Adjustments

		

		AdValorem increase of 7.56%		(200,000)

		New position for Babcock Rescue (approved 7/9/19)		(338,311)

		Fire subsidy fo Churches/NFPs to Growth Incremental Fund		539,004

		Beach renourishment to Growth Incremental Fund		1,450,000

		Constitutional Officers		(1,313,838)

				136,855





Cons Officers

		

						FY15/16				FY17/18				FY18/19				FY19/20

				Clerk of The Circuit Court		2,806,387				3,198,641				3,136,223				3,090,896		-1.4%

				Property Appraiser		4,625,734				4,801,664				4,779,553				5,024,555		5.1%

				Tax Collector		5,862,227				4,147,349				4,546,605				4,920,477		8.2%

				Supervisor of Elections		2,300,330				2,090,359				2,332,013				3,072,304		31.7%

				Total		15,594,678				14,238,013				14,794,394				16,108,232

				Notes:

		1.		Property Appraiser's budget is only for Charlotte County BCC and does not include budgets for other Independent Taxing Authority Districts.

		2.		These numbers do not include excess fees that are transferred back to the BCC at the end of each year by the Constitutional Officers.





Cap Proj

		

		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017
Budget		2018
Projected		2019
Projected

		15,692		23,505		22,325		22,656		19,247		16,414		15,289		14,430		14,708		15,867		16,027		17,692		19,205		20,165





Cap Proj

		





Health Fund

		

		Contract		856,565

		Facilities		230,268

		Total Exp		1,086,833

		Projected Millage		1,705,879

		Less: 5%		(85,294)

		Total Rev		1,620,585

				533,752
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33

0

10

20

30

40

50

60

70

80

M
ill

io
ns


Chart1



Historic	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	66147281.675470352	63483436.201517075	60027496.87582247	55711001.697561368	Everyting Booming	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	66781053.731470361	65742436.976250827	65730783.020350739	66661772.678793654	Safe Refuge	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	66630895.91447036	64778870.300053328	62707974.335059658	60084240.250042632	Retirement	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	66660009.975470364	64524387.659550816	62665221.597441971	61435255.325420678	Recession	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	64431499.395970374	55841938.351243347	43841570.024198011	29943842.823345169	Housing Crisis	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	65519912.676470369	62031096.271723345	57678006.242852971	52651679.188996449	Historic	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	66147281.675470352	63483436.201517075	60027496.87582247	55711001.697561368	w/ Sales Tax	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	66147281.675470352	63295436.201517075	59179502.87582247	53733476.697561368	Everyting Booming	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	66781053.731470361	65742436.976250827	65730783.020350739	66661772.678793654	Safe Refuge	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	66630895.91447036	64778870.300053328	62707974.335059658	60084240.250042632	Retirement	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	66660009.975470364	64524387.659550816	62665221.597441971	61435255.325420678	Recession	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	64431499.395970374	55841938.351243347	43841570.024198011	29943842.823345169	Housing Crisis	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	65519912.676470369	62031096.271723345	57678006.242852971	52651679.188996449	
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Sheet1

		General Fund

		Five Year Financial Plan - Revenue/Expenditures

		(Thousands)





																												Projected		Projected		Projected		Projected		Projected		Projected

										Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget  		Budget  		Budget  		Budget  		Budget  		Budget  

										FY11/12		FY12/13		FY13/14		FY14/15		FY15/16		FY16/17		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26				FY13/14		FY14/15		FY15/16		FY16/17		FY17/18		FY18/19		FY19/20

		General Fund



		Operating Revenues

		Ad Valorem Taxes								25,001		23,612		24,171		25,163		26,351		28,182		30,572		33,065		34,278		37,364		39,793		42,379		45,134		48,067		51,192				2.4%		4.1%		4.7%		7.0%		8.5%		8.2%		3.7%		6.5%

		State Shared Revenues								13,445		14,277		16,098		16,541		17,940		19,145		20,280		21,020		19,878		23,112		24,262		25,469		26,736		28,066		29,462				12.8%		2.8%		8.5%		6.7%		5.9%		3.7%		-5.4%		5.0%

		Franchise Fees - FPL								8,098		8,075		8,778		9,117		8,948		9,212		9,447		9,821		9,641		10,336		10,607		10,884		11,169		11,462		11,762				8.7%		3.9%		-1.9%		2.9%		2.6%		4.0%		-1.8%		2.6%

		Charges for Services								8,098		8,513		9,676		9,358		9,989		9,451		10,348		10,868		9,743		11,361		11,619		11,883		12,153		12,429		12,712				13.7%		-3.3%		6.7%		-5.4%		9.5%		5.0%		-10.3%		2.3%

		Other Revenues & Fees								9,043		6,962		7,205		6,936		3,788		5,402		5,696		4,488		6,773		4,900		5,125		5,360		5,606		5,864		6,133				3.5%		-3.7%		-45.4%		42.6%		5.4%		-21.2%		50.9%		4.6%



		 Less 5%-FS 129.01(2)(B)

		Total Revenue Available								63,685		61,439		65,929		67,116		67,015		71,392		76,343		79,263		80,312		87,073		91,405		95,976		100,798		105,888		111,261



		Subtotal Central Svs. Chgs								11,129		12,574		13,261		12,925		15,632		14,250		17,686		18,730		18,852		21,176		22,559		24,031		25,600		27,272		29,052				5.5%		-2.5%		20.9%		-8.8%		24.1%		5.9%		0.6%		6.5%

		Subtotal Transfers In								7,086		10,399		9,582		9,314		10,301		8,214		7,632		7,434		8,649		7,144		7,004		6,868		6,734		6,603		6,474				-7.9%		-2.8%		10.6%		-20.3%		-7.1%		-2.6%		16.3%		-2.0%

		Subtotal Beginning Balances

										18,215		22,973		22,843		22,239		25,934		22,464		25,318		26,164		27,501		28,320		29,563		30,899		32,334		33,874		35,526



		Total Revenues								81,900		84,412		88,771		89,355		92,949		93,856		101,662		105,427		107,813		115,393		120,968		126,875		133,133		139,763		146,787



		Expenditures- Current 





		Personal Services-Excluding Health								26,039		26,202		27,619		28,418		29,396		30,864		32,128		35,008		36,443		38,487		40,731		42,703		44,771		46,939		49,212				5.4%		2.9%		3.4%		5.0%		4.1%		9.0%		4.1%		4.8%

		FRS Rates								1,805		2,092		2,685		2,956		3,180		3,518		3,808		4,319		4,731		5,324		5,992		6,744		7,590		8,542		9,613				28.3%		10.1%		7.6%		10.6%		8.2%		13.4%		9.5%		12.5%

		Health  & LifeInsurance Costs								5,314		5,214		5,408		6,038		6,343		6,706		7,328		7,999		8,823		9,514		10,260		11,064		11,931		12,866		13,875				3.7%		11.6%		5.1%		5.7%		9.3%		9.1%		10.3%		7.8%

		Operating Expenses								31,943		33,169		33,905		26,630		26,297		27,084		28,752		29,085		32,874		33,646		35,132		36,684		38,304		39,996		41,762								-1.3%		3.0%		6.2%		1.2%		13.0%		4.4%

		Capital Outlay								1,126		1,311		1,108		1,283		1,183		3,548		1,644		1,271		907		1,020		1,147		1,290		1,452		1,633		1,837				-15.5%		15.8%		-7.8%		199.8%		-53.7%		-22.7%		-28.7%		12.5%

		Grants & Aid								4,554		4,923		4,451		3,058		2,615		2,830		2,860		3,566		3,793		3,990		4,196		4,413		4,641		4,881		5,134								-14.5%		8.2%		1.1%		24.7%		6.4%		5.2%

		Constitutional Offices														12,409		13,545		13,800		14,171		14,594		16,121		16,997		17,921		18,895		19,922		21,005		22,147								9.2%		1.9%		2.7%		3.0%		10.5%		5.4%

		Transfers								9,492		6,690		13,124		5,458		12,552		8,426		13,349		8,043		7,088		7,301		7,520		7,746		7,978		8,217		8,464																		3.0%

		Reserves

										 

		Total Expenditures-Current 								80,274		79,601		88,299		86,250		95,110		96,776		104,041		103,884		110,779		116,279		122,899		129,539		136,589		144,079		152,043



		Use of Reserves/Transfers

		Historic												-472		-3,105		2,161		2,921		2,380		-1,542		2,966		886		1,931		2,664		3,456		4,316		5,256

		w/ Sales Tax												-472		-3,105		2,161		2,921		2,380		-1,542		2,966		886		1,931		2,852		4,116		5,446		6,179

		Booming												-472		-3,105		2,161		2,921		2,380		-1,542		2,966		886		1,297		1,039		12		-931		-2,691

		Recession												-472		-3,105		2,161		2,921		2,380		-1,542		2,966		886		1,447		1,852		2,071		2,624		2,530

		Safe Harbor												-472		-3,105		2,161		2,921		2,380		-1,542		2,966		886		1,418		2,136		1,859		1,230		-236

		Retirement 												-472		-3,105		2,161		2,921		2,380		-1,542		2,966		886		3,647		8,590		12,000		13,898		13,751

		Housing Shortage												-472		-3,105		2,161		2,921		2,380		-1,542		2,966		886		2,558		3,489		4,353		5,026		5,044



		Reserves

		Historic																68,850		66,689		63,768		61,388		62,931		68,965		68,078		66,147		63,483		60,027		55,711

		w/ Sales Tax																68,850		66,689		63,768		61,388		62,931		68,965		68,078		66,147		63,295		59,180		53,733

		Everyting Booming																68,850		66,689		63,768		61,388		62,931		68,965		68,078		66,781		65,742		65,731		66,662

		Safe Refuge																68,850		66,689		63,768		61,388		62,931		68,965		68,078		66,631		64,779		62,708		60,084

		Retirement																68,850		66,689		63,768		61,388		62,931		68,965		68,078		66,660		64,524		62,665		61,435

		Recession																68,850		66,689		63,768		61,388		62,931		68,965		68,078		64,431		55,842		43,842		29,944

		Housing Crisis																68,850		66,689		63,768		61,388		62,931		68,965		68,078		65,520		62,031		57,678		52,652









																		FY15/16		FY16/17		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Sales Tax																														188		660		1,130		923

		Everyting Booming																												634		1,813		4,104		6,377		8,869

		Safe Refuge																												484		1,000		2,045		2,822		3,649

		Retirement																												513		716		2,257		4,216		6,415

		Recession																												-1,716		-5,738		-7,884		-8,452		-7,572

		Housing Crisis																												-627		-637		-237		420		1,135







Historic	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	66147281.675470352	63483436.201517075	60027496.87582247	55711001.697561368	Everyting Booming	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	66781053.731470361	65742436.976250827	65730783.020350739	66661772.678793654	Safe Refuge	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	66630895.91447036	64778870.300053328	62707974.335059658	60084240.250042632	Retirement	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	66660009.975470364	64524387.659550816	62665221.597441971	61435255.325420678	Recession	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	64431499.395970374	55841938.351243347	43841570.024198011	29943842.823345169	Housing Crisis	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	65519912.676470369	62031096.271723345	57678006.242852971	52651679.188996449	Historic	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	66147281.675470352	63483436.201517075	60027496.87582247	55711001.697561368	w/ Sales Tax	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	66147281.675470352	63295436.201517075	59179502.87582247	53733476.697561368	Everyting Booming	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	66781053.731470361	65742436.976250827	65730783.020350739	66661772.678793654	Safe Refuge	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	66630895.91447036	64778870.300053328	62707974.335059658	60084240.250042632	Retirement	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	66660009.975470364	64524387.659550816	62665221.597441971	61435255.325420678	Recession	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	64431499.395970374	55841938.351243347	43841570.024198011	29943842.823345169	Housing Crisis	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	65519912.676470369	62031096.271723345	57678006.242852971	52651679.188996449	



Millions



Historic	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68078144.819044173	66147281.675470352	63483436.201517075	60027496.87582247	55711001.697561368	Everyting Booming	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68078144.819044173	66781053.731470361	65742436.976250827	65730783.020350739	66661772.678793654	Safe Refuge	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68078144.819044173	66630895.91447036	64778870.300053328	62707974.335059658	60084240.250042632	Retirement	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68078144.819044173	66660009.975470364	64524387.659550816	62665221.597441971	61435255.325420678	Recession	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68078144.819044173	64431499.395970374	55841938.351243347	43841570.024198011	29943842.823345169	Housing Crisis	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68078144.819044173	65519912.676470369	62031096.271723345	57678006.242852971	52651679.188996449	w/ Sales Tax	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68078144.819044173	66147281.675470352	63295436.201517075	59179502.87582247	53733476.697561368	



Millions











Revenue Projections

34

Projected Projected Projected Projected Projected
Budget  Budget  Budget  Budget  Budget  

Scenario FY21/22 FY22/23 FY23/24 FY24/25 FY25/26

Baseline 112,892 116,914 120,650 124,294 128,096

Everything Booming 113,526 118,727 124,754 130,671 136,966

Safe Refuge 113,376 117,914 122,695 127,116 131,745

Retirement 113,405 117,630 122,907 128,510 134,511

Recession 111,177 111,177 112,766 115,842 120,524

Housing Shortage 112,265 116,277 120,413 124,714 129,231


Sales Tax 2014

				Sales Tax Projects Operating Costs

						Projected				Projected				Projected				Projected				Projected

						Budget				Budget				Budget				Budget				Budget

						FY17/18				FY18/19				FY19/20				FY20/21				FY21/22

		Facilities

				South County Library						- 0				289,432				578,864				578,864

				West County Annex						- 0				35,011				35,011				35,011

				Family Services Center		- 0				- 0				- 0				- 0				- 0

						- 0				- 0				324,443				613,875				613,875

		Sheriff-Jail

				Medical Wing		335,421				1,102,971				1,102,971				1,102,971				1,102,971

				District 1		58,949				58,949				58,949				58,949				58,949

						394,370				1,161,920				1,161,920				1,161,920				1,161,920

		Parks

				Ann Dever						- 0				510,040				478,790				478,790

				Oyster Creek						- 0				25,561				51,122				51,122

				Veterans Memorial		47,850				26,511				26,511				26,511				26,511

				Recreation Center renovations						85,794				171,588				171,588				171,588

				McGuire Park						77,368				92,235				92,235				92,235

				North Charlotte Regional						- 0				656,617				656,617				656,617

				Harbor Walk		7,000		7,000		7,000				7,000				7,000				7,000

						54,850				196,672				1,489,551				1,483,862				1,483,862

		Total Ad Valorem Expenditures				449,220				1,358,592				2,975,914				3,259,657				3,259,657

														1,617,322

		Gas Tax

				Piper Road						30,000				31,000				32,000				33,000

				Olean Blvd										- 0				19,000				20,000

		Gas Tax Expenditures								30,000				31,000				51,000				53,000

		Total Expenditures

				Sales Tax Projects Operating Costs

						Projected				Projected				Projected				Projected				Projected

						Budget				Budget				Budget				Budget				Budget

						FY17/18				FY18/19				FY19/20				FY20/21				FY21/22

		Facilities

				South County Library										264,760				529,519		- 0		529,519		May 20

				Maintenance										24,673				49,345		- 0		49,345

				West County Annex																				Oct 19

				Maintenance										35,011				35,011				35,011

				Family Services Center

				Maintenance		- 0				- 0				- 0				- 0				78,000

						- 0				- 0				324,443				613,875				691,875

		Sheriff-Jail

				Medical Wing		303,780				1,071,330				1,071,330				1,071,330				1,071,330		July 18

				Maintenance		31,641				31,641				31,641				31,641				31,641

				District 1  *		58,949				58,949				58,949				58,949				58,949		Apr 17

						394,370				1,161,920				1,161,920				1,161,920				1,161,920

		Parks

				Ann Dever										464,474				433,224				433,224		Oct 19

				Maintenance										45,566				45,566				45,566

				Oyster Creek										25,561				51,122				51,122		May 20

				Maintenance

				Veterans Memorial		40,250				18,911				18,911				18,911				18,911		Apr 17

				Maintenance		7,600				7,600				7,600				7,600				7,600

				Recreation Center renovations						65,480				130,961				130,961				130,961		May 18

				Maintenance						20,314				40,627				40,627				40,627

				McGuire Park						72,468				82,435				82,435				82,435		May 18

				Maintenance						4,900				9,800				9,800				9,800

				North Charlotte Regional										596,579				596,579				596,579		Oct 19

				Maintenance										60,038				60,038				60,038

				Harbor Walk

				Maintenance		7,000				7,000				7,000				7,000				7,000

						54,850				196,672				1,489,551				1,483,862				1,483,862

		Total Ad Valorem Expenditures				449,220				1,358,592				2,975,914				3,259,657				3,337,657

		Gas Tax

				Piper Road						30,000				31,000				32,000				33,000		Oct 18

				Olean Blvd										- 0				19,000				20,000		Oct 20

		Gas Tax Expenditures								30,000				31,000				51,000				53,000

		Total Expenditures

						Projected				Projected				Projected

						Budget				Budget				Budget

						FY19/20				FY20/21				FY21/22

		Ad Valorem				8.00%				5.00%				5.00%

		Sales Tax Projects operating costs				2,226,505				2,417,498				2,417,498

		Fire MSBU subsidy  (churches & non profits)				500,000				500,000				500,000

		Manasota Key renourishment				1,450,000				1,450,000				1,450,000

		Babcock Ranch EMS				475,000				494,000				513,760

						4,651,505				4,861,498				4,881,258

		Unknowns

		Other Constitutional Officers Budgets





Sales Tax 2020

		2020 Sales Tax Projects Operating Costs				Tier I

						Projected		Projected		Projected		Projected		Projected

						Budget		Budget		Budget		Budget		Budget

				Funding Source		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Schools

		Charlotte County Public Schools - School Security Upgrades		N/A		- 0		- 0		- 0		- 0		- 0

						- 0		- 0		- 0		- 0		- 0								Send to F L and N (Hal for Fire)

		Public Infrastructure and Utilities

		Water Quality Infrastructure (S2S)		Utility Fund		- 0		44,000		44,000		44,000		44,000

		Family Services Center – Phase II		Ad Valorem		40,214		40,214		40,214		40,214		40,214

		Design of Edgewater Phases 3-5 and construction of Edgewater – Phase 4		Ad Valorem		- 0		- 0		- 0		- 0		- 0

		Harborview Road		Ad Valorem		- 0		- 0		- 0		- 0		- 0

						40,214		84,214		84,214		84,214		84,214

		Public Safety

		New Fire Station #17		Fire/Ad Valorem		- 0		- 0		1,958,446		1,233,446		1,233,446

		Fire Station #6 Replacement		Fire/Ad Valorem		- 0		- 0		- 0		- 0		56,976

		Fire Station #3 Replacement		Fire/Ad Valorem		- 0		- 0		56,976		56,976		56,976

		Airport Rescue and Firefighting Training Prop Ph 2		Fire/Ad Valorem		- 0		98,226		98,226		98,226		98,226

		Radio Management Warehouse		Fire/Ad Valorem		27,864		27,864		27,864		27,864		27,864

		CCSO Administration/911		CCSO		99,000		99,000		99,000		99,000		99,000

		CCSO District 4 and Training Complex		CCSO		- 0		- 0		262,004		220,004		220,004

						126,864		225,090		2,502,516		1,735,516		1,792,492

		Quality of Life

		Port Charlotte Beach Complex Rec Center Renovation		Ad Valorem		- 0		- 0		283,750		235,750		283,750

		GC Herring Park		Ad Valorem		- 0		- 0		83,537		35,537		35,537

		William R. Gaines Jr. Veterans Memorial Park Ph2		Ad Valorem		- 0		- 0		195,774		147,774		147,774

		Bicycle, Pedestrian Sidewalks and Trails		Ad Valorem		- 0		- 0		3,000		3,000		3,000

						- 0		- 0		566,061		422,061		470,061

		Total Utility Fund Expenditures (Tier I)				- 0		44,000		44,000		44,000		44,000

		Total Fire Fund Expenditures (Tier I)				20,898		94,568		1,606,134		1,062,384		1,105,116

		Total CCSO Expenditures (Tier I)				99,000		99,000		361,004		319,004		319,004

						6,966		31,523		535,378		354,128		368,372

		Total Ad Valorem Expenditures (Tier I)				47,180		71,737		1,141,653		816,403		878,647

		Total Tier I Operating Costs				174,044		340,827		3,688,169		2,595,919		2,715,139

						Tier II

						Projected		Projected		Projected		Projected		Projected

						Budget		Budget		Budget		Budget		Budget

						FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Public Infrastructure and Utilities

		Edgewater Blvd, Ph 3, Widen to 4 Lanes, Midway-Collingwood		Gas Tax		- 0		- 0		- 0		- 0		134,000

		South County Annex Replacement & Expansion		Ad Valorem		- 0		- 0		57,426		57,426		57,426

						- 0		- 0		57,426		57,426		191,426

		Public Safety

		New CCSO District 2 Office (replace leased space)		CCSO		- 0		- 0		- 0		- 0		99,000

						- 0		- 0		- 0		- 0		99,000

		Library

		Various Library Renovations		Ad Valorem		- 0		- 0		- 0		- 0		- 0

						- 0		- 0		- 0		- 0		- 0

		Quality of Life

		Charlotte Sports Park Renovation		Ad Valorem		- 0		180,613		180,613		180,613		180,613

		New Port Charlotte Beach Complex Pool		Ad Valorem		- 0		- 0		- 0		283,750		283,750

						- 0		180,613		180,613		464,363		464,363

		Total CCSO Expenditures (Tier II)				- 0		- 0		- 0		- 0		99,000

		Total Gas Tax Expenditures (Tier II)				- 0		- 0		- 0		- 0		134,000

		Total Ad Valorem Expenditures (Tier II)				- 0		180,613		238,039		521,789		521,789

		Total Tier II Operating Costs				- 0		180,613		238,039		521,789		754,789

		Total Tier I and II Operating Costs				174,044		521,440		3,926,208		3,117,708		3,469,928

						Projected		Projected		Projected		Projected		Projected

						Budget		Budget		Budget		Budget		Budget

						FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Ad Valorem				8.00%		5.00%		5.00%		5.00%		5.00%

		Sales Tax Projects operating costs				174,044		521,440		3,926,208		3,117,708		3,469,928

		Fire MSBU subsidy  (churches & non profits)				500,000		500,000		500,000		500,000		500,000

		Manasota Key renourishment				1,450,000		1,450,000		1,450,000		1,450,000		1,450,000

		Babcock Ranch EMS				475,000		494,000		513,760		534,310		555,683

						2,599,044		2,965,440		6,389,968		5,602,018		5,975,611

		Unknowns

		Other Constitutional Officers Budgets





Scenarios

		General Fund

		Five Year Financial Plan - Revenue/Expenditures

		(Thousands)

																		Projected				Projected		Projected		Projected		Projected		Projected

										Actual		Actual		Actual		Actual		Actual		Budget		Budget		Budget		Budget		Budget		Budget

										FY15/16		FY16/17		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		General Fund

		Operating Revenues

		Ad Valorem Taxes								26,351		28,182		30,572		33,065		34,278		39,576		42,148		44,888		47,356		49,724		52,210

		State Shared Revenues								17,940		19,145		20,280		21,020		19,878		22,550		23,227		23,924		24,641		25,381		26,142

		Franchise Fees - FPL								8,948		9,212		9,447		9,821		9,641		10,000		10,100		10,201		10,303		10,406		10,510

		Charges for Services								9,989		9,451		10,348		10,868		9,743		11,329		11,442		11,556		11,672		11,789		11,907

		Other Revenues & Fees								3,788		5,402		5,696		4,488		6,773		3,871		3,909		3,949		3,988		4,028		4,068

		Less 5%-FS 129.01(2)(B)

		Internal Charges								15,632		14,250		17,686		18,730		18,852		18,676		18,676		18,676		18,676		18,676		18,676

		Transfers In								10,301		8,214		7,632		7,434		8,649		7,447		7,931		8,447		8,912		9,357		9,825

		Total Revenues								92,949		93,856		101,662		105,427		107,813		113,449		117,434		121,640		125,548		129,361		133,338

		Expenditures

		Personal Services-Excluding Health								29,396		30,864		32,128		35,008		36,443		40,618		42,739		44,499		46,505		48,559		50,662

		FRS Rates								3,180		3,518		3,808		4,319		4,731		4,655		5,556		5,785		6,046		6,313		6,586

		Health  & Life Insurance Costs								6,343		6,706		7,328		7,999		8,823		10,213		10,535		10,757		11,026		11,292		11,556

		Operating Expenses								26,297		27,084		28,752		29,085		23,874		31,999		32,329		32,728		33,070		33,590		33,942

		Capital Outlay								1,183		3,548		1,644		1,271		907		999		999		1,041		1,233		1,440		1,488

		Grants & Aid								2,615		2,830		2,860		3,566		3,793		4,039		4,160		4,285		4,414		4,546		4,682

		Constitutional Offices								13,545		13,800		14,171		14,594		16,121		16,361		16,852		17,357		17,878		18,414		18,967

		Transfers								12,552		8,426		13,349		8,043		7,088		8,730		8,992		9,262		9,540		9,826		10,121

		1.5% Budget Reduction (Cummulative)

		Total Expenditures								95,110		96,776		104,041		103,884		101,779		117,614		122,162		125,715		129,710		133,980		138,004

		Surplus / (Shortfall)

										FY15/16		FY16/17		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Use of Reserves								2,161		2,921		2,380		-1,542		-6,034		4,166		4,728		4,075		4,162		4,619		4,665

		Budget Stabilization Reserve Balance								20,438		23,715		27,375		28,917		34,951		30,786		26,058		21,982		17,820		13,201		8,536

										FY15/16		FY16/17		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Operating Revenues								92,949.0		93,856.0		101,662.0		105,427.0		107,813.0		113,449.0		117,433.6		121,640.1		125,548.3		129,360.5		133,338.2

		Total Expenditures								95,110.1		96,776.3		104,041.0		103,884.0		101,779.0		117,614.0		122,161.5		125,715.4		129,710.4		133,979.6		138,003.5

		Budget Stabilization Reserve Balance								20,438.0		23,715.0		27,375.0		28,917.0		34,951.0		30,786.0		26,057.8		21,982.5		17,820.4		13,201.3		8,536.0





Graph

		

				FY12		FY13		FY14		FY15		FY16		FY17		FY18*		FY19*		FY20*		FY21*		FY22*		F23*

		Revenues		81,899,877		84,411,968		88,771,473		89,354,940		92,949,139		93,855,502		101,661,660		105,426,556		107,813,144		113,448,615		117,433,608		121,640,088

		Expenditures		80,273,800		79,600,847		88,299,230		86,250,365		95,110,133		96,776,317		104,041,182		103,884,146		101,779,195		117,614,204		122,161,542		125,715,429

		Reserves		60,222,250		65,033,371		65,505,614		68,610,189		66,449,196		63,528,381		61,148,859		62,691,269		68,725,218		64,559,629		59,831,696		55,756,354
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Scenario Summary

										Projected		Projected		Projected		Projected		Projected

						Actual		Budget		Budget		Budget		Budget		Budget		Budget

				Scenario		FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Revenues		Baseline		107,813		109,082		112,892		116,914		120,650		124,294		128,096

				Everything Booming		107,813		109,082		113,526		118,727		124,754		130,671		136,966

				Safe Refuge		107,813		109,082		113,376		117,914		122,695		127,116		131,745

				Retirement		107,813		109,082		113,405		117,630		122,907		128,510		134,511

				Recession		107,813		109,082		111,177		111,177		112,766		115,842		120,524

				Housing Shortage		107,813		109,082		112,265		116,277		120,413		124,714		129,231

		Expenditures		Baseline		101,779		117,614		122,162		125,715		129,710		133,980		138,004

				Everyting Booming		101,779		117,614		122,489		126,938		131,716		137,809		142,916

				Safe Refuge		101,779		117,614		122,345		126,540		131,046		136,217		140,872

				Retirement		101,779		117,614		122,591		126,706		131,307		137,411		142,406

				Recession		101,779		117,614		121,842		120,471		117,089		115,778		116,386

				Housing Crisis		101,779		117,614		122,162		125,715		129,710		133,980		138,004

		Use of Reserves		Baseline		-6,034		8,532		9,269		8,801		9,060		9,685		9,907

				Everyting Booming		-6,034		8,532		8,963		8,211		6,962		7,138		5,950

				Safe Refuge		-6,034		8,532		8,969		8,626		8,351		9,101		9,127

				Retirement		-6,034		8,532		9,186		9,075		8,400		8,901		7,894

				Recession		-6,034		8,532		10,665		9,295		4,323		-65		-4,138

				Housing Crisis		-6,034		8,532		9,897		9,438		9,297		9,266		8,772

				Everyting Booming						633,772		1,813,229		4,104,279		6,377,016		8,869,376

				Safe Refuge						483,614		999,820		2,045,037		2,822,292		3,648,699

				Retirement						512,728		716,223		2,256,767		4,216,060		6,415,029

				Recession						(1,715,782)		(5,737,716)		(7,884,435)		(8,451,701)		(7,572,214)

				Housing Crisis						(627,369)		(636,971)		(237,157)		419,699		1,134,646





Scenario Baseline

		General Fund

		Five Year Financial Plan - Revenue/Expenditures

		(Thousands)

																						Projected		Projected		Projected		Projected		Projected

										Actual		Actual		Actual		Actual		Actual		Budget		Budget		Budget		Budget		Budget		Budget

										FY15/16		FY16/17		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		General Fund

		Operating Revenues

		Ad Valorem Taxes								26,351		28,182		30,572		33,065		34,278		39,576		42,148		44,888		47,356		49,724		52,210

		State Shared Revenues								17,940		19,145		20,280		21,020		19,878		22,550		23,227		23,924		24,641		25,381		26,142

		Franchise Fees - FPL								8,948		9,212		9,447		9,821		9,641		10,000		10,100		10,201		10,303		10,406		10,510

		Charges for Services								9,989		9,451		10,348		10,868		9,743		11,329		11,442		11,556		11,672		11,789		11,907

		Less 5%-FS 129.01(2)(B)																		-4,366		-4,541		-4,726		-4,898		-5,066		-5,242

		Other Revenues & Fees								3,788		5,402		5,696		4,488		6,773		3,871		3,909		3,949		3,988		4,028		4,068

		Internal Charges								15,632		14,250		17,686		18,730		18,852		18,676		18,676		18,676		18,676		18,676		18,676

		Transfers In								10,301		8,214		7,632		7,434		8,649		7,447		7,931		8,447		8,912		9,357		9,825

		Total Revenues								92,949		93,856		101,662		105,427		107,813		109,082		112,892		116,914		120,650		124,294		128,096

		Expenditures

		Personal Services-Excluding Health								29,396		30,864		32,128		35,008		36,443		40,618		42,739		44,499		46,505		48,559		50,662

		FRS Rates								3,180		3,518		3,808		4,319		4,731		4,655		5,556		5,785		6,046		6,313		6,586

		Health  & Life Insurance Costs								6,343		6,706		7,328		7,999		8,823		10,213		10,535		10,757		11,026		11,292		11,556

		Operating Expenses								26,297		27,084		28,752		29,085		23,874		31,999		32,329		32,728		33,070		33,590		33,942

		Capital Outlay								1,183		3,548		1,644		1,271		907		999		999		1,041		1,233		1,440		1,488

		Grants & Aid								2,615		2,830		2,860		3,566		3,793		4,039		4,160		4,285		4,414		4,546		4,682

		Constitutional Offices								13,545		13,800		14,171		14,594		16,121		16,361		16,852		17,357		17,878		18,414		18,967

		Transfers								12,552		8,426		13,349		8,043		7,088		8,730		8,992		9,262		9,540		9,826		10,121

		Total Expenditures								95,110		96,776		104,041		103,884		101,779		117,614		122,162		125,715		129,710		133,980		138,004

		Surplus / (Shortfall)

										FY15/16		FY16/17		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Use of Reserves								2,161		2,921		2,380		-1,542		-6,034		8,532		9,269		8,801		9,060		9,685		9,907

		Budget Stabilization Reserve Balance								20,438		23,715		27,375		28,917		34,951		26,419		17,150		8,349		-711		-10,397		-20,304





Scenario Everything Booming

		General Fund

		Five Year Financial Plan - Revenue/Expenditures

		(Thousands)

																						Projected		Projected		Projected		Projected		Projected

										Actual		Actual		Actual		Actual		Actual		Budget		Budget		Budget		Budget		Budget		Budget

										FY15/16		FY16/17		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		General Fund

		Operating Revenues

		Ad Valorem Taxes								26,351		28,182		30,572		33,065		34,278		39,576		42,148		45,098		48,481		51,874		55,506

		State Shared Revenues								17,940		19,145		20,280		21,020		19,878		22,550		23,678		25,099		26,855		28,467		30,175

		Franchise Fees - FPL								8,948		9,212		9,447		9,821		9,641		10,000		10,200		10,404		10,612		10,824		11,041

		Charges for Services								9,989		9,451		10,348		10,868		9,743		11,329		11,442		11,556		11,672		11,789		11,907

		Less 5%-FS 129.01(2)(B)																		-4,366		-4,575		-4,819		-5,103		-5,381		-5,676

		Other Revenues & Fees								3,788		5,402		5,696		4,488		6,773		3,871		4,026		4,227		4,438		4,660		4,893

		Internal Charges								15,632		14,250		17,686		18,730		18,852		18,676		18,676		18,676		18,676		18,676		18,676

		Transfers In								10,301		8,214		7,632		7,434		8,649		7,447		7,931		8,487		9,123		9,762		10,445

		Total Revenues								92,949		93,856		101,662		105,427		107,813		109,082		113,526		118,727		124,754		130,671		136,966

		Expenditures

		Personal Services-Excluding Health								29,396		30,864		32,128		35,008		36,443		40,618		42,739		44,756		46,772		49,538		51,680

		FRS Rates								3,180		3,518		3,808		4,319		4,731		4,655		5,556		5,818		6,080		6,440		6,718

		Health  & Life Insurance Costs								6,343		6,706		7,328		7,999		8,823		10,213		10,535		10,757		11,133		11,624		12,243

		Operating Expenses								26,297		27,084		28,752		29,085		23,874		31,999		32,329		32,809		33,151		33,838		34,193

		Capital Outlay								1,183		3,548		1,644		1,271		907		999		999		1,041		1,233		1,440		1,488

		Grants & Aid								2,615		2,830		2,860		3,566		3,793		4,039		4,160		4,285		4,414		4,546		4,682

		Constitutional Offices								13,545		13,800		14,171		14,594		16,121		16,361		17,179		18,210		19,393		20,557		21,790

		Transfers								12,552		8,426		13,349		8,043		7,088		8,730		8,992		9,262		9,540		9,826		10,121

		Total Expenditures								95,110		96,776		104,041		103,884		101,779		117,614		122,489		126,938		131,716		137,809		142,916

		Surplus / (Shortfall)

										FY15/16		FY16/17		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Use of Reserves								2,161		2,921		2,380		-1,542		-6,034		8,532		8,963		8,211		6,962		7,138		5,950

		Budget Stabilization Reserve Balance								20,438		23,715		27,375		28,917		34,951		26,419		17,457		9,246		2,284		-4,854		-10,804





Scenario Safe Refuge

		General Fund

		Five Year Financial Plan - Revenue/Expenditures

		(Thousands)

																						Projected		Projected		Projected		Projected		Projected

										Actual		Actual		Actual		Actual		Actual		Budget		Budget		Budget		Budget		Budget		Budget

										FY15/16		FY16/17		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		General Fund

		Operating Revenues

		Ad Valorem Taxes								26,351		28,182		30,572		33,065		34,278		39,576		42,148		44,677		47,357		49,725		52,212

		State Shared Revenues								17,940		19,145		20,280		21,020		19,878		22,550		23,678		24,862		26,105		27,410		28,781

		Franchise Fees - FPL								8,948		9,212		9,447		9,821		9,641		10,000		10,100		10,201		10,303		10,406		10,510

		Charges for Services								9,989		9,451		10,348		10,868		9,743		11,329		11,442		11,785		12,139		12,442		12,753

		Less 5%-FS 129.01(2)(B)																		-4,366		-4,567		-4,781		-5,006		-5,215		-5,434

		Other Revenues & Fees								3,788		5,402		5,696		4,488		6,773		3,871		3,968		4,087		4,209		4,314		4,422

		Internal Charges								15,632		14,250		17,686		18,730		18,852		18,676		18,676		18,676		18,676		18,676		18,676

		Transfers In								10,301		8,214		7,632		7,434		8,649		7,447		7,931		8,407		8,912		9,357		9,825

		Total Revenues								92,949		93,856		101,662		105,427		107,813		109,082		113,376		117,914		122,695		127,116		131,745

		Expenditures

		Personal Services-Excluding Health								29,396		30,864		32,128		35,008		36,443		40,618		42,739		44,670		46,683		48,977		51,097

		FRS Rates								3,180		3,518		3,808		4,319		4,731		4,655		5,556		5,807		6,069		6,367		6,643

		Health  & Life Insurance Costs								6,343		6,706		7,328		7,999		8,823		10,213		10,535		10,757		11,133		11,624		12,243

		Operating Expenses								26,297		27,084		28,752		29,085		23,874		31,999		32,329		32,809		33,151		33,838		34,193

		Capital Outlay								1,183		3,548		1,644		1,271		907		999		999		1,041		1,233		1,440		1,488

		Grants & Aid								2,615		2,830		2,860		3,566		3,793		4,039		4,181		4,327		4,478		4,635		4,797

		Constitutional Offices								13,545		13,800		14,171		14,594		16,121		16,361		17,015		17,866		18,759		19,510		20,290

		Transfers								12,552		8,426		13,349		8,043		7,088		8,730		8,992		9,262		9,540		9,826		10,121

		Total Expenditures								95,110		96,776		104,041		103,884		101,779		117,614		122,345		126,540		131,046		136,217		140,872

		Surplus / (Shortfall)

										FY15/16		FY16/17		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Use of Reserves								2,161		2,921		2,380		-1,542		-6,034		8,532		8,969		8,626		8,351		9,101		9,127

		Budget Stabilization Reserve Balance								20,438		23,715		27,375		28,917		34,951		26,419		17,450		8,824		473		-8,628		-17,755





Scenario Retirement

		General Fund

		Five Year Financial Plan - Revenue/Expenditures

		(Thousands)

																						Projected		Projected		Projected		Projected		Projected

										Actual		Actual		Actual		Actual		Actual		Budget		Budget		Budget		Budget		Budget		Budget

										FY15/16		FY16/17		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		General Fund

		Operating Revenues

		Ad Valorem Taxes								26,351		28,182		30,572		33,065		34,278		39,576		42,148		44,255		47,132		50,196		53,458

		State Shared Revenues								17,940		19,145		20,280		21,020		19,878		22,550		23,678		24,862		26,105		27,410		28,781

		Franchise Fees - FPL								8,948		9,212		9,447		9,821		9,641		10,000		10,150		10,333		10,539		10,776		11,078

		Charges for Services								9,989		9,451		10,348		10,868		9,743		11,329		11,442		11,900		12,376		12,871		13,386

		Less 5%-FS 129.01(2)(B)																		-4,366		-4,568		-4,770		-5,019		-5,284		-5,567

		Other Revenues & Fees								3,788		5,402		5,696		4,488		6,773		3,871		3,948		4,047		4,229		4,419		4,640

		Internal Charges								15,632		14,250		17,686		18,730		18,852		18,676		18,676		18,676		18,676		18,676		18,676

		Transfers In								10,301		8,214		7,632		7,434		8,649		7,447		7,931		8,328		8,869		9,446		10,060

		Total Revenues								92,949		93,856		101,662		105,427		107,813		109,082		113,405		117,630		122,907		128,510		134,511

		Expenditures

		Personal Services-Excluding Health								29,396		30,864		32,128		35,008		36,443		40,618		42,739		44,670		46,683		49,397		51,534

		FRS Rates								3,180		3,518		3,808		4,319		4,731		4,655		5,556		5,807		6,069		6,422		6,699

		Health  & Life Insurance Costs								6,343		6,706		7,328		7,999		8,823		10,213		10,535		10,757		11,133		11,624		12,243

		Operating Expenses								26,297		27,084		28,752		29,085		23,874		31,999		32,329		32,890		33,233		34,087		34,444

		Capital Outlay								1,183		3,548		1,644		1,271		907		999		999		1,041		1,233		1,440		1,488

		Grants & Aid								2,615		2,830		2,860		3,566		3,793		4,039		4,181		4,327		4,478		4,635		4,797

		Constitutional Offices								13,545		13,800		14,171		14,594		16,121		16,361		17,261		17,951		18,939		19,980		21,079

		Transfers								12,552		8,426		13,349		8,043		7,088		8,730		8,992		9,262		9,540		9,826		10,121

		Total Expenditures								95,110		96,776		104,041		103,884		101,779		117,614		122,591		126,706		131,307		137,411		142,406

		Surplus / (Shortfall)

										FY15/16		FY16/17		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Use of Reserves								2,161		2,921		2,380		-1,542		-6,034		8,532		9,186		9,075		8,400		8,901		7,894

		Budget Stabilization Reserve Balance								20,438		23,715		27,375		28,917		34,951		26,419		17,234		8,158		-242		-9,143		-17,037





Scenario Recession

		General Fund

		Five Year Financial Plan - Revenue/Expenditures

		(Thousands)

																						Projected		Projected		Projected		Projected		Projected

										Actual		Actual		Actual		Actual		Actual		Budget		Budget		Budget		Budget		Budget		Budget

										FY15/16		FY16/17		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		General Fund

		Operating Revenues

		Ad Valorem Taxes								26,351		28,182		30,572		33,065		34,278		39,576		42,148		42,148		42,991		44,711		47,393

		State Shared Revenues								17,940		19,145		20,280		21,020		19,878		22,550		22,099		22,099		22,762		23,445		24,149

		Franchise Fees - FPL								8,948		9,212		9,447		9,821		9,641		10,000		9,800		9,800		9,800		9,996		10,396

		Charges for Services								9,989		9,451		10,348		10,868		9,743		11,329		11,102		11,102		11,102		11,324		11,777

		Less 5%-FS 129.01(2)(B)																		-4,366		-4,451		-4,451		-4,526		-4,671		-4,891

		Other Revenues & Fees								3,788		5,402		5,696		4,488		6,773		3,871		3,871		3,871		3,871		3,948		4,106

		Internal Charges								15,632		14,250		17,686		18,730		18,852		18,676		18,676		18,676		18,676		18,676		18,676

		Transfers In								10,301		8,214		7,632		7,434		8,649		7,447		7,931		7,931		8,090		8,414		8,918

		Total Revenues								92,949		93,856		101,662		105,427		107,813		109,082		111,177		111,177		112,766		115,842		120,524

		Expenditures

		Personal Services-Excluding Health								29,396		30,864		32,128		35,008		36,443		40,618		42,739		42,790		41,304		39,845		40,006

		FRS Rates								3,180		3,518		3,808		4,319		4,731		4,655		5,556		5,563		5,369		5,180		5,201

		Health  & Life Insurance Costs								6,343		6,706		7,328		7,999		8,823		10,213		10,535		10,757		10,811		10,856		11,111

		Operating Expenses								26,297		27,084		28,752		29,085		23,874		31,999		32,009		30,484		28,974		29,164		29,180

		Capital Outlay								1,183		3,548		1,644		1,271		907		999		999		1,041		1,212		1,395		1,471

		Grants & Aid								2,615		2,830		2,860		3,566		3,793		4,039		4,160		4,160		4,077		3,996		4,075

		Constitutional Offices								13,545		13,800		14,171		14,594		16,121		16,361		16,852		16,683		16,350		16,350		16,350

		Transfers								12,552		8,426		13,349		8,043		7,088		8,730		8,992		8,992		8,992		8,992		8,992

		Total Expenditures								95,110		96,776		104,041		103,884		101,779		117,614		121,842		120,471		117,089		115,778		116,386

		Surplus / (Shortfall)

										FY15/16		FY16/17		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Use of Reserves								2,161		2,921		2,380		-1,542		-6,034		8,532		10,665		9,295		4,323		-65		-4,138

		Budget Stabilization Reserve Balance								20,438		23,715		27,375		28,917		34,951		26,419		15,754		6,460		2,136		2,201		6,339





Scenario Housing

		General Fund

		Five Year Financial Plan - Revenue/Expenditures

		(Thousands)

																						Projected		Projected		Projected		Projected		Projected

										Actual		Actual		Actual		Actual		Actual		Budget		Budget		Budget		Budget		Budget		Budget

										FY15/16		FY16/17		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		General Fund

		Operating Revenues

		Ad Valorem Taxes								26,351		28,182		30,572		33,065		34,278		39,576		42,148		44,677		47,357		50,199		53,211

		State Shared Revenues								17,940		19,145		20,280		21,020		19,878		22,550		22,550		23,227		23,924		24,641		25,381

		Franchise Fees - FPL								8,948		9,212		9,447		9,821		9,641		10,000		10,000		10,200		10,404		10,612		10,824

		Charges for Services								9,989		9,451		10,348		10,868		9,743		11,329		11,442		11,556		11,672		11,789		11,907

		Less 5%-FS 129.01(2)(B)																		-4,366		-4,508		-4,692		-4,886		-5,088		-5,302

		Other Revenues & Fees								3,788		5,402		5,696		4,488		6,773		3,871		4,026		4,187		4,354		4,528		4,709

		Internal Charges								15,632		14,250		17,686		18,730		18,852		18,676		18,676		18,676		18,676		18,676		18,676

		Transfers In								10,301		8,214		7,632		7,434		8,649		7,447		7,931		8,447		8,912		9,357		9,825

		Total Revenues								92,949		93,856		101,662		105,427		107,813		109,082		112,265		116,277		120,413		124,714		129,231

		Expenditures

		Personal Services-Excluding Health								29,396		30,864		32,128		35,008		36,443		40,618		42,739		44,499		46,505		48,559		50,662

		FRS Rates								3,180		3,518		3,808		4,319		4,731		4,655		5,556		5,785		6,046		6,313		6,586

		Health  & Life Insurance Costs								6,343		6,706		7,328		7,999		8,823		10,213		10,535		10,757		11,026		11,292		11,556

		Operating Expenses								26,297		27,084		28,752		29,085		23,874		31,999		32,329		32,728		33,070		33,590		33,942

		Capital Outlay								1,183		3,548		1,644		1,271		907		999		999		1,041		1,233		1,440		1,488

		Grants & Aid								2,615		2,830		2,860		3,566		3,793		4,039		4,160		4,285		4,414		4,546		4,682

		Constitutional Offices								13,545		13,800		14,171		14,594		16,121		16,361		16,852		17,357		17,878		18,414		18,967

		Transfers								12,552		8,426		13,349		8,043		7,088		8,730		8,992		9,262		9,540		9,826		10,121

		Total Expenditures								95,110		96,776		104,041		103,884		101,779		117,614		122,162		125,715		129,710		133,980		138,004

		Surplus / (Shortfall)

										FY15/16		FY16/17		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Use of Reserves								2,161		2,921		2,380		-1,542		-6,034		8,532		9,897		9,438		9,297		9,266		8,772

		Budget Stabilization Reserve Balance								20,438		23,715		27,375		28,917		34,951		26,419		16,523		7,085		-2,213		-11,478		-20,251





Base Line Assumptions

		General Fund

		Five Year Financial Plan - Revenue/Expenditures																																								5400000

		(Thousands)																																								5562000

																														Projected		Projected		Projected		Projected		Projected

										Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Budget		Budget		Budget		Budget						Year 1				Year 2				Year 1		Year 2		Year 3		Year 4		Year 5

										FY11/12		FY12/13		FY13/14		FY14/15		FY15/16		FY16/17		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26						FY19/20				FY20/21				FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		General Fund																																								General Fund Assumptions

		Operating Revenues																																								Operating Revenues

		Ad Valorem Taxes								25,001		23,612		24,171		25,163		26,351		28,182		30,572		33,065		34,278		39,576		42,148		44,888		47,356		49,724		52,210				Ad Valorem Taxes		108.0%				105.0%				106.5%		106.5%		105.5%		105.0%		105.0%

		State Shared Revenues								13,445		14,277		16,098		16,541		17,940		19,145		20,280		21,020		19,878		22,550		23,227		23,924		24,641		25,381		26,142				State Shared Revenues		105.0%				103.0%				103.0%		103.0%		103.0%		103.0%		103.0%

		Franchise Fees - FPL								8,098		8,075		8,778		9,117		8,948		9,212		9,447		9,821		9,641		10,000		10,100		10,201		10,303		10,406		10,510				Franchise Fees - FPL		101.0%				101.0%				101.0%		101.0%		101.0%		101.0%		101.0%

		Charges for Services								8,098		8,513		9,676		9,358		9,989		9,451		10,348		10,868		9,743		11,329		11,442		11,556		11,672		11,789		11,907				Charges for Services		101.0%				101.0%				101.0%		101.0%		101.0%		101.0%		101.0%

		Other Revenues & Fees								9,043		6,962		7,205		6,936		3,788		5,402		5,696		4,488		6,773		3,871		3,909		3,949		3,988		4,028		4,068				Other Revenues & Fees		101.0%				101.0%				101.0%		101.0%		101.0%		101.0%		101.0%

		Less 5%-FS 129.01(2)(B)																										-4,366		-4,541		-4,726		-4,898		-5,066		-5,242				Less 5%-FS 129.01(2)(B)

		Total Revenue Available								63,685		61,439		65,929		67,116		67,015		71,392		76,343		79,263		80,312		82,959		86,285		89,791		93,063		96,261		99,595		0		Total Revenue Available

		Subtotal Central Svs. Chgs								11,129		12,574		13,261		12,925		15,632		14,250		17,686		18,730		18,852		18,676		18,676		18,676		18,676		18,676		18,676				Subtotal Central Svs. Chgs		100.0%				100.0%				100.0%		100.0%		100.0%		100.0%		100.0%

		Subtotal Transfers In								7,086		10,399		9,582		9,314		10,301		8,214		7,632		7,434		8,649		7,447		7,931		8,447		8,912		9,357		9,825				Subtotal Transfers In		108.0%				105.0%				106.5%		106.5%		105.5%		105.0%		105.0%

		Subtotal Beginning Balances																										60,695		52,163		42,894		34,093		25,033		15,347				Subtotal Beginning Balances		100.0%				100.0%				100.0%		100.0%		100.0%		100.0%		100.0%

										18,215		22,973		22,843		22,239		25,934		22,464		25,318		26,164		27,501		86,818		78,771		70,017		61,680		53,066		43,848

		Total Revenues								81,900		84,412		88,771		89,355		92,949		93,856		101,662		105,427		107,813		169,778		165,056		159,808		154,743		149,327		143,444						Year 1				Year 2				Year 1		Year 2		Year 3		Year 4		Year 5

																																												FY19/20				FY20/21				FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Expenditures- Current

																																										Expenditures

		Personal Services-Excluding Health								26,039		26,202		27,619		28,418		29,396		30,864		32,128		35,008		36,443		40,618		42,739		44,499		46,505		48,559		50,662				Personal Services		104.0%				104.0%				104.0%		104.0%		104.0%		104.0%		104.0%

		FRS Rates								1,805		2,092		2,685		2,956		3,180		3,518		3,808		4,319		4,731		4,655		5,556		5,785		6,046		6,313		6,586				FRS Rates		103.0%				103.0%				103.0%		103.0%		103.0%		103.0%		103.0%

		Health  & LifeInsurance Costs								5,314		5,214		5,408		6,038		6,343		6,706		7,328		7,999		8,823		10,213		10,535		10,757		11,026		11,292		11,556				Health Insurance		105.0%				105.0%				102.0%		102.0%		102.0%		102.0%		102.0%

		Operating Expenses								31,943		33,169		33,905		26,630		26,297		27,084		28,752		29,085		23,874		31,999		32,329		32,728		33,070		33,590		33,942		0		Operating Expenses		101.0%				101.0%				101.0%		101.0%		101.0%		101.0%		101.0%

		Capital Outlay								1,126		1,311		1,108		1,283		1,183		3,548		1,644		1,271		907		999		999		1,041		1,233		1,440		1,488				Capital Outlay		100.0%				100.0%				100.0%		100.0%		100.0%		100.0%		100.0%

		Grants & Aid								4,554		4,923		4,451		3,058		2,615		2,830		2,860		3,566		3,793		4,039		4,160		4,285		4,414		4,546		4,682				Aid To Governments		103.0%				103.0%				103.0%		103.0%		103.0%		103.0%		103.0%

		Constitutional Offices														12,409		13,545		13,800		14,171		14,594		16,121		16,361		16,852		17,357		17,878		18,414		18,967				Constitutional Offices		103.0%				103.0%				103.0%		103.0%		103.0%		103.0%		103.0%

		Transfers								9,492		6,690		13,124		5,458		12,552		8,426		13,349		8,043		7,088		8,730		8,992		9,262		9,540		9,826		10,121				Transfers		103.0%				103.0%				103.0%		103.0%		103.0%		103.0%		103.0%

		Reserves																										52,163		42,894		34,093		25,033		15,347		5,440				Reserves		100.0%				100.0%				100.0%		100.0%		100.0%		100.0%		100.0%

		Total Expenditures-Current								80,274		79,601		88,299		86,250		95,110		96,776		104,041		103,884		101,779		169,778		165,056		159,808		154,743		149,327		143,444

		Use of Reserves/Transfers								-1,626		-4,811		-472		-3,105		2,161		2,921		2,380		-1,542		-6,034		8,532		9,269		8,801		9,060		9,685		9,907
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Everything Booming

		General Fund

		Five Year Financial Plan - Revenue/Expenditures

		(Thousands)

																														Projected		Projected		Projected		Projected		Projected

										Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Budget		Budget		Budget		Budget						Year 1				Year 2				Year 1		Year 2		Year 3		Year 4		Year 5

										FY11/12		FY12/13		FY13/14		FY14/15		FY15/16		FY16/17		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26						FY19/20				FY20/21				FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		General Fund																																								General Fund Assumptions

		Operating Revenues																																								Operating Revenues

		Ad Valorem Taxes								25,001		23,612		24,171		25,163		26,351		28,182		30,572		33,065		34,278		39,576		42,148		45,098		48,481		51,874		55,506				Ad Valorem Taxes		108.0%				105.0%				106.5%		107.0%		107.5%		107.0%		107.0%

		State Shared Revenues								13,445		14,277		16,098		16,541		17,940		19,145		20,280		21,020		19,878		22,550		23,678		25,099		26,855		28,467		30,175				State Shared Revenues		105.0%				103.0%				105.0%		106.0%		107.0%		106.0%		106.0%

		Franchise Fees - FPL								8,098		8,075		8,778		9,117		8,948		9,212		9,447		9,821		9,641		10,000		10,200		10,404		10,612		10,824		11,041				Franchise Fees - FPL		101.0%				101.0%				102.0%		102.0%		102.0%		102.0%		102.0%

		Charges for Services								8,098		8,513		9,676		9,358		9,989		9,451		10,348		10,868		9,743		11,329		11,442		11,556		11,672		11,789		11,907				Charges for Services		101.0%				101.0%				101.0%		101.0%		101.0%		101.0%		101.0%

		Other Revenues & Fees								9,043		6,962		7,205		6,936		3,788		5,402		5,696		4,488		6,773		3,871		4,026		4,227		4,438		4,660		4,893				Other Revenues & Fees		101.0%				101.0%				104.0%		105.0%		105.0%		105.0%		105.0%

		Less 5%-FS 129.01(2)(B)																										-4,366		-4,575		-4,819		-5,103		-5,381		-5,676				Less 5%-FS 129.01(2)(B)

		Total Revenue Available								63,685		61,439		65,929		67,116		67,015		71,392		76,343		79,263		80,312		82,959		86,919		91,565		96,955		102,234		107,845		0		Total Revenue Available

		Subtotal Central Svs. Chgs								11,129		12,574		13,261		12,925		15,632		14,250		17,686		18,730		18,852		18,676		18,676		18,676		18,676		18,676		18,676				Subtotal Central Svs. Chgs		100.0%				100.0%				100.0%		100.0%		100.0%		100.0%		100.0%

		Subtotal Transfers In								7,086		10,399		9,582		9,314		10,301		8,214		7,632		7,434		8,649		7,447		7,931		8,487		9,123		9,762		10,445				Subtotal Transfers In		108.0%				105.0%				106.5%		107.0%		107.5%		107.0%		107.0%

		Subtotal Beginning Balances																										60,695		52,163		43,201		34,990		28,028		20,890				Subtotal Beginning Balances		100.0%				100.0%				100.0%		100.0%		100.0%		100.0%		100.0%

										18,215		22,973		22,843		22,239		25,934		22,464		25,318		26,164		27,501		86,818		78,771		70,363		62,789		56,466		50,011

		Total Revenues								81,900		84,412		88,771		89,355		92,949		93,856		101,662		105,427		107,813		169,778		165,689		161,928		159,744		158,699		157,856						Year 1				Year 2				Year 1		Year 2		Year 3		Year 4		Year 5

																																												FY19/20				FY20/21				FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Expenditures- Current

																																										Expenditures

		Personal Services-Excluding Health								26,039		26,202		27,619		28,418		29,396		30,864		32,128		35,008		36,443		40,618		42,739		44,756		46,772		49,538		51,680				Personal Services		104.0%				104.0%				104.0%		104.6%		104.0%		105.5%		104.0%

		FRS Rates								1,805		2,092		2,685		2,956		3,180		3,518		3,808		4,319		4,731		4,655		5,556		5,818		6,080		6,440		6,718				FRS Rates		103.0%				103.0%				105.0%		105.0%		105.0%		105.0%		105.0%

		Health  & LifeInsurance Costs								5,314		5,214		5,408		6,038		6,343		6,706		7,328		7,999		8,823		10,213		10,535		10,757		11,133		11,624		12,243				Health Insurance		105.0%				105.0%				102.0%		102.0%		103.0%		104.0%		105.0%

		Operating Expenses								31,943		33,169		33,905		26,630		26,297		27,084		28,752		29,085		23,874		31,999		32,329		32,809		33,151		33,838		34,193		0		Operating Expenses		101.0%				101.0%				101.0%		101.3%		101.0%		101.5%		101.0%

		Capital Outlay								1,126		1,311		1,108		1,283		1,183		3,548		1,644		1,271		907		999		999		1,041		1,233		1,440		1,488				Capital Outlay		100.0%				100.0%				100.0%		100.0%		100.0%		100.0%		100.0%

		Grants & Aid								4,554		4,923		4,451		3,058		2,615		2,830		2,860		3,566		3,793		4,039		4,160		4,285		4,414		4,546		4,682				Aid To Governments		103.0%				103.0%				103.0%		103.0%		103.0%		103.0%		103.0%

		Constitutional Offices												0		12,409		13,545		13,800		14,171		14,594		16,121		16,361		17,179		18,210		19,393		20,557		21,790				Constitutional Offices		103.0%				103.0%				105.0%		106.0%		106.5%		106.0%		106.0%

		Transfers								9,492		6,690		13,124		5,458		12,552		8,426		13,349		8,043		7,088		8,730		8,992		9,262		9,540		9,826		10,121				Transfers		103.0%				103.0%				103.0%		103.0%		103.0%		103.0%		103.0%

		Reserves																										52,163		43,201		34,990		28,028		20,890		14,940				Reserves		100.0%				100.0%				100.0%		100.0%		100.0%		100.0%		100.0%

		Total Expenditures-Current								80,274		79,601		88,299		86,250		95,110		96,776		104,041		103,884		101,779		169,778		165,689		161,928		159,744		158,699		157,856

		Use of Reserves/Transfers								-1,626		-4,811		-472		-3,105		2,161		2,921		2,380		-1,542		-6,034		8,532		8,963		8,211		6,962		7,138		5,950
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Everything Booming Detail

		

		Revenue Five Year Financial Plan

		(Thousands)

		Everything is Booming

				Budget		Assumptions		Assumptions		Assumptions		Assumptions		Assumptions

		General Fund		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Operating Revenues

		Ad Valorem Taxes		39,576		106.00%		107.00%		107.50%		107.00%		107.00%

		Assumptions		1. Babcock continue current growth, West Port comes on in 24, and Sunseeker in 26.												*State current estimate 105% for this year

		State Shared Revenues		22,550		105%		105%		105%		105%		105%

		Assumptions		1. Driven by half cent sales tax growth												*Current average for sales tax growth is 103%

				2.  Guaranteed Entitlement Flat

		Franchise Fees - FPL		10,000		102%		102%		102%		102%		102%

		Assumptions		1. Constant Growth due to population growth												*Historically minimal fluctuation

		Charges for Services		11,329		104%		105%		107%		107%		108%

		Assumptions		1. Driven strictly by EMS - increase for population growth

		Other Revenues & Fees		3,871		104%		105%		107%		107%		108%

		Assumptions		1. Same as Charges for Svcs (population growth).  Equates to everything else.

				2. Included Telecomm

		Other Funds

		Gas Tax		8,238		101.00%		101.00%		101.00%		102.00%		102.00%

		Assumptions		1. People are driving less and will use more ride sharing.

		Fire MSBU				102.00%		102.00%		102.00%		102.00%		102.00%

		Assumptions		1. Flat with Ad Valorem due to new builds

		Landfill (Tipping Rev)				103.00%		103.50%		103.75%		103.50%		103.50%

		Assumptions		1. Flat with Ad Valorem due to new builds

		Lighting MSTU				106.00%		107.00%		107.50%		107.00%		107.00%

		Assumptions		1.  West Port 2400 new homes

		Expenditure Five Year Financial Plan

		(Thousands)

		Everything is Booming

				Budget		Assumptions		Assumptions		Assumptions		Assumptions		Assumptions

		General Fund		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Personal Services-Excluding Health		40,618

		Assumptions		Generalized position impact $77K per person $24.00 per hour- Growth in Parks and Rec, Probably a Library.  EMS Growth ???  Code enforcement.  Demand higher - complaint driven

				Look at growth of Ad val vs. position additions to General Fund.  Assume 7.5 add in 23 and 13 add in 25																12

		FRS Rates		4,655																4.5

		Assumptions		Historical growth of FRS rates.  Will also exp. Happen with positions

				2011 change in rates - strange year.

		Health  & LifeInsurance Costs		10,213

		Assumptions		5% Claims avg cost per postion ?  Avg rate per person.

		Operating Expenses		31,999

		Assumptions		Avg General Fund per person/Sales Tax Projects/Impact Fees which also drives operating

				Need to increase based on CIP requests and programs.

		Capital Outlay		999

		Assumptions		General Fund added postitions/ Heavy Vehicles and staff vehicles

		Grants & Aid		4,039

		Assumptions		Mental Health - Non profits know things are good and want more.  Human Svcs Dept.

		Constitutional Offices		16,361

		Assumptions		Sheriff  SOE PA Clerk

		Transfers		8,730

		Assumptions		Support Stadium Event Center to other funds.

		Other Funds

		Gas Tax				103%		103%		104%		104%		105%

		Assumptions		Postions/ Paving/Capital?  DEBT SVC - Intersection improvements  - Mandated -Comp plan

		Fire MSBU				113%		99%		103%		103%		103%

		Assumptions		Increase pop will drive operations up

		Landfill (Tipping Rev)				103%		104%		104%		104%		104%

		Assumptions		Increase pop will drive operations up

		Lighting MSTU				106%		107%		107%		108%		108%

		Assumptions		Electrical Costs/ Additional Infrastructure





Safe Refuge

		General Fund

		Five Year Financial Plan - Revenue/Expenditures

		(Thousands)

																														Projected		Projected		Projected		Projected		Projected

										Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Budget		Budget		Budget		Budget						Year 1				Year 2				Year 1		Year 2		Year 3		Year 4		Year 5

										FY11/12		FY12/13		FY13/14		FY14/15		FY15/16		FY16/17		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26						FY19/20				FY20/21				FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		General Fund																																								General Fund Assumptions

		Operating Revenues																																								Operating Revenues

		Ad Valorem Taxes								25,001		23,612		24,171		25,163		26,351		28,182		30,572		33,065		34,278		39,576		42,148		44,677		47,357		49,725		52,212				Ad Valorem Taxes		108.0%				105.0%				106.5%		106.0%		106.0%		105.0%		105.0%

		State Shared Revenues								13,445		14,277		16,098		16,541		17,940		19,145		20,280		21,020		19,878		22,550		23,678		24,862		26,105		27,410		28,781				State Shared Revenues		105.0%				103.0%				105.0%		105.0%		105.0%		105.0%		105.0%

		Franchise Fees - FPL								8,098		8,075		8,778		9,117		8,948		9,212		9,447		9,821		9,641		10,000		10,100		10,201		10,303		10,406		10,510				Franchise Fees - FPL		101.0%				101.0%				101.0%		101.0%		101.0%		101.0%		101.0%

		Charges for Services								8,098		8,513		9,676		9,358		9,989		9,451		10,348		10,868		9,743		11,329		11,442		11,785		12,139		12,442		12,753				Charges for Services		101.0%				101.0%				101.0%		103.0%		103.0%		102.5%		102.5%

		Other Revenues & Fees								9,043		6,962		7,205		6,936		3,788		5,402		5,696		4,488		6,773		3,871		3,968		4,087		4,209		4,314		4,422				Other Revenues & Fees		101.0%				101.0%				102.5%		103.0%		103.0%		102.5%		102.5%

		Less 5%-FS 129.01(2)(B)																										-4,366		-4,567		-4,781		-5,006		-5,215		-5,434				Less 5%-FS 129.01(2)(B)

		Total Revenue Available								63,685		61,439		65,929		67,116		67,015		71,392		76,343		79,263		80,312		82,959		86,769		90,831		95,108		99,083		103,244		0		Total Revenue Available

		Subtotal Central Svs. Chgs								11,129		12,574		13,261		12,925		15,632		14,250		17,686		18,730		18,852		18,676		18,676		18,676		18,676		18,676		18,676				Subtotal Central Svs. Chgs		100.0%				100.0%				100.0%		100.0%		100.0%		100.0%		100.0%

		Subtotal Transfers In								7,086		10,399		9,582		9,314		10,301		8,214		7,632		7,434		8,649		7,447		7,931		8,407		8,912		9,357		9,825				Subtotal Transfers In		108.0%				105.0%				106.5%		106.0%		106.0%		105.0%		105.0%

		Subtotal Beginning Balances																										60,695		52,163		43,194		34,568		26,217		17,116				Subtotal Beginning Balances		100.0%				100.0%				100.0%		100.0%		100.0%		100.0%		100.0%

										18,215		22,973		22,843		22,239		25,934		22,464		25,318		26,164		27,501		86,818		78,771		70,277		62,156		54,250		45,617

		Total Revenues								81,900		84,412		88,771		89,355		92,949		93,856		101,662		105,427		107,813		169,778		165,539		161,108		157,263		153,333		148,861						Year 1				Year 2				Year 1		Year 2		Year 3		Year 4		Year 5

																																												FY19/20				FY20/21				FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Expenditures- Current

																																										Expenditures

		Personal Services-Excluding Health								26,039		26,202		27,619		28,418		29,396		30,864		32,128		35,008		36,443		40,618		42,739		44,670		46,683		48,977		51,097				Personal Services		104.0%				104.0%				104.0%		104.4%		104.0%		104.5%		104.0%

		FRS Rates								1,805		2,092		2,685		2,956		3,180		3,518		3,808		4,319		4,731		4,655		5,556		5,807		6,069		6,367		6,643				FRS Rates		103.0%				103.0%				105.0%		105.0%		105.0%		105.0%		105.0%

		Health  & LifeInsurance Costs								5,314		5,214		5,408		6,038		6,343		6,706		7,328		7,999		8,823		10,213		10,535		10,757		11,133		11,624		12,243				Health Insurance		105.0%				105.0%				102.0%		102.0%		103.0%		104.0%		105.0%

		Operating Expenses								31,943		33,169		33,905		26,630		26,297		27,084		28,752		29,085		23,874		31,999		32,329		32,809		33,151		33,838		34,193		0		Operating Expenses		101.0%				101.0%				101.0%		101.3%		101.0%		101.5%		101.0%

		Capital Outlay								1,126		1,311		1,108		1,283		1,183		3,548		1,644		1,271		907		999		999		1,041		1,233		1,440		1,488				Capital Outlay		100.0%				100.0%				100.0%		100.0%		100.0%		100.0%		100.0%

		Grants & Aid								4,554		4,923		4,451		3,058		2,615		2,830		2,860		3,566		3,793		4,039		4,181		4,327		4,478		4,635		4,797				Aid To Governments		103.0%				103.0%				103.5%		103.5%		103.5%		103.5%		103.5%

		Constitutional Offices												0		12,409		13,545		13,800		14,171		14,594		16,121		16,361		17,015		17,866		18,759		19,510		20,290				Constitutional Offices		103.0%				103.0%				104.0%		105.0%		105.0%		104.0%		104.0%

		Transfers								9,492		6,690		13,124		5,458		12,552		8,426		13,349		8,043		7,088		8,730		8,992		9,262		9,540		9,826		10,121				Transfers		103.0%				103.0%				103.0%		103.0%		103.0%		103.0%		103.0%

		Reserves																										52,163		43,194		34,568		26,217		17,116		7,989				Reserves		100.0%				100.0%				100.0%		100.0%		100.0%		100.0%		100.0%

		Total Expenditures-Current								80,274		79,601		88,299		86,250		95,110		96,776		104,041		103,884		101,779		169,778		165,539		161,108		157,263		153,333		148,861

		Use of Reserves/Transfers								-1,626		-4,811		-472		-3,105		2,161		2,921		2,380		-1,542		-6,034		8,532		8,969		8,626		8,351		9,101		9,127
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Safe Refuge Detail

		

		Revenue Five Year Financial Plan

		(Thousands)

		Safe Refuge

				Budget		Assumptions		Assumptions		Assumptions		Assumptions		Assumptions

		General Fund		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Operating Revenues

		Ad Valorem Taxes		39,576		105.0%		106.0%		106.0%		105.0%		105.0%		*105% provided by the State

		Assumptions		1. New Multifamily Complexes

				2. Introduction of affordable rentals

		State Shared Revenues		22,550		105.0%		105.0%		105.0%		105.0%		105.0%

		Assumptions		1. Driven by half cent sales tax growth

				2. Guaranteed Entitlement Flat

		Franchise Fees - FPL		10,000		101.0%		101.0%		101.0%		101.0%		101.0%

		Assumptions		1. Steady growth due to new hookups regardless of rental or ownership

		Charges for Services		11,329		102.5%		103.0%		103.0%		102.5%		102.5%

		Assumptions		1. Driven strictly by EMS - increase for population growth

		Other Revenues & Fees		3,871		102.5%		103.0%		103.0%		102.5%		102.5%

		Assumptions		1. Same as Charges for Svcs (population growth).  Equates to everything else.

				2. Included Telecomm

		Other Funds

		Gas Tax		8,238		100.5%		101.0%		101.0%		101.5%		101.5%

		Assumptions		1. People are driving less and will use more ride sharing.

		Fire MSBU				101.0%		101.0%		101.0%		101.0%		101.0%

		Assumptions		1. Flat with Ad Valorem due to new builds

		Landfill (Tipping Rev)				102.50%		103.00%		103.00%		102.50%		102.50%

		Assumptions		1. Flat with Ad Valorem due to new builds

		Lighting MSTU				105.0%		106.0%		106.0%		105.0%		105.0%

		Expenditure Five Year Financial Plan

		(Thousands)

		Safe Refuge

				Budget		Assumptions		Assumptions		Assumptions		Assumptions		Assumptions

		General Fund		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Personal Services-Excluding Health		40,618

		Assumptions		Expectaitons higher safety cleanliness parks fields libraries

				Drive up employees  Anticipate 4.5 added in 23 and 6 added in 25

		FRS Rates		4,655

		Assumptions		increase with addition of employees

		Health  & LifeInsurance Costs		10,213

		Assumptions		Slower increase based on expected over 2 year plan

		Operating Expenses		31,999

		Assumptions		Expectaitons higher safety cleanliness parks fields libraries

		Capital Outlay		999

		Assumptions		More towards CS less towards EMS

		Grants & Aid		4,039

		Assumptions		Demand is higher for help through aff. Housing Help (Homeless prvention- Down payment assistance - VB Andies Clinic

		Constitutional Offices		16,361

		Assumptions		Safety, Increase in preportion to stafficng

		Transfers		8,730

		Assumptions		Support Stadium Event Center to other funds.

		Other Funds

		Gas Tax				103%		103%		104%		104%		105%

		Assumptions		Postions/ Paving/Capital?  DEBT SVC - Intersection improvements  - Mandated -Comp plan

		Fire MSBU				102%		102%		102%		102%		102%

		Assumptions		Increase pop will drive operations up

		Landfill (Tipping Rev)				106%		107%		109%		109%		110%

		Assumptions		Increase pop will drive operations up

		Lighting MSTU				106%		107%		107%		108%		108%

		Assumptions		Electrical Costs/ Additional Infrastructure





Retirement Comm

		General Fund

		Five Year Financial Plan - Revenue/Expenditures

		(Thousands)

																														Projected		Projected		Projected		Projected		Projected

										Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Budget		Budget		Budget		Budget						Year 1				Year 2				Year 1		Year 2		Year 3		Year 4		Year 5

										FY11/12		FY12/13		FY13/14		FY14/15		FY15/16		FY16/17		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26						FY19/20				FY20/21				FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		General Fund																																								General Fund Assumptions

		Operating Revenues																																								Operating Revenues

		Ad Valorem Taxes								25,001		23,612		24,171		25,163		26,351		28,182		30,572		33,065		34,278		39,576		42,148		44,255		47,132		50,196		53,458				Ad Valorem Taxes		108.0%				105.0%				106.5%		105.0%		106.5%		106.5%		106.5%

		State Shared Revenues								13,445		14,277		16,098		16,541		17,940		19,145		20,280		21,020		19,878		22,550		23,678		24,862		26,105		27,410		28,781				State Shared Revenues		105.0%				103.0%				105.0%		105.0%		105.0%		105.0%		105.0%

		Franchise Fees - FPL								8,098		8,075		8,778		9,117		8,948		9,212		9,447		9,821		9,641		10,000		10,150		10,333		10,539		10,776		11,078				Franchise Fees - FPL		101.0%				101.0%				101.5%		101.8%		102.0%		102.3%		102.8%

		Charges for Services								8,098		8,513		9,676		9,358		9,989		9,451		10,348		10,868		9,743		11,329		11,442		11,900		12,376		12,871		13,386				Charges for Services		101.0%				101.0%				101.0%		104.0%		104.0%		104.0%		104.0%

		Other Revenues & Fees								9,043		6,962		7,205		6,936		3,788		5,402		5,696		4,488		6,773		3,871		3,948		4,047		4,229		4,419		4,640				Other Revenues & Fees		101.0%				101.0%				102.0%		102.5%		104.5%		104.5%		105.0%

		Less 5%-FS 129.01(2)(B)																										-4,366		-4,568		-4,770		-5,019		-5,284		-5,567				Less 5%-FS 129.01(2)(B)

		Total Revenue Available								63,685		61,439		65,929		67,116		67,015		71,392		76,343		79,263		80,312		82,959		86,798		90,627		95,362		100,388		105,776		0		Total Revenue Available

		Subtotal Central Svs. Chgs								11,129		12,574		13,261		12,925		15,632		14,250		17,686		18,730		18,852		18,676		18,676		18,676		18,676		18,676		18,676				Subtotal Central Svs. Chgs		100.0%				100.0%				100.0%		100.0%		100.0%		100.0%		100.0%

		Subtotal Transfers In								7,086		10,399		9,582		9,314		10,301		8,214		7,632		7,434		8,649		7,447		7,931		8,328		8,869		9,446		10,060				Subtotal Transfers In		108.0%				105.0%				106.5%		105.0%		106.5%		106.5%		106.5%

		Subtotal Beginning Balances																										60,695		52,163		42,978		33,902		25,502		16,601				Subtotal Beginning Balances		100.0%				100.0%				100.0%		100.0%		100.0%		100.0%		100.0%

										18,215		22,973		22,843		22,239		25,934		22,464		25,318		26,164		27,501		86,818		78,771		69,982		61,447		53,624		45,337

		Total Revenues								81,900		84,412		88,771		89,355		92,949		93,856		101,662		105,427		107,813		169,778		165,568		160,608		156,809		154,012		151,112						Year 1				Year 2				Year 1		Year 2		Year 3		Year 4		Year 5

																																												FY19/20				FY20/21				FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Expenditures- Current

																																										Expenditures

		Personal Services-Excluding Health								26,039		26,202		27,619		28,418		29,396		30,864		32,128		35,008		36,443		40,618		42,739		44,670		46,683		49,397		51,534				Personal Services		104.0%				104.0%				104.0%		104.4%		104.0%		105.4%		104.0%

		FRS Rates								1,805		2,092		2,685		2,956		3,180		3,518		3,808		4,319		4,731		4,655		5,556		5,807		6,069		6,422		6,699				FRS Rates		103.0%				103.0%				105.0%		105.0%		105.0%		105.0%		105.0%

		Health  & LifeInsurance Costs								5,314		5,214		5,408		6,038		6,343		6,706		7,328		7,999		8,823		10,213		10,535		10,757		11,133		11,624		12,243				Health Insurance		105.0%				105.0%				102.0%		102.0%		103.0%		104.0%		105.0%

		Operating Expenses								31,943		33,169		33,905		26,630		26,297		27,084		28,752		29,085		23,874		31,999		32,329		32,890		33,233		34,087		34,444		0		Operating Expenses		101.0%				101.0%				101.0%		101.5%		101.0%		102.0%		101.0%

		Capital Outlay								1,126		1,311		1,108		1,283		1,183		3,548		1,644		1,271		907		999		999		1,041		1,233		1,440		1,488				Capital Outlay		100.0%				100.0%				100.0%		100.0%		100.0%		100.0%		100.0%

		Grants & Aid								4,554		4,923		4,451		3,058		2,615		2,830		2,860		3,566		3,793		4,039		4,181		4,327		4,478		4,635		4,797				Aid To Governments		103.0%				103.0%				103.5%		103.5%		103.5%		103.5%		103.5%

		Constitutional Offices												0		12,409		13,545		13,800		14,171		14,594		16,121		16,361		17,261		17,951		18,939		19,980		21,079				Constitutional Offices		103.0%				103.0%				105.5%		104.0%		105.5%		105.5%		105.5%

		Transfers								9,492		6,690		13,124		5,458		12,552		8,426		13,349		8,043		7,088		8,730		8,992		9,262		9,540		9,826		10,121				Transfers		103.0%				103.0%				103.0%		103.0%		103.0%		103.0%		103.0%

		Reserves																										52,163		42,978		33,902		25,502		16,601		8,706				Reserves		100.0%				100.0%				100.0%		100.0%		100.0%		100.0%		100.0%

		Total Expenditures-Current								80,274		79,601		88,299		86,250		95,110		96,776		104,041		103,884		101,779		169,778		165,568		160,608		156,809		154,012		151,112

		Use of Reserves/Transfers								-1,626		-4,811		-472		-3,105		2,161		2,921		2,380		-1,542		-6,034		8,532		9,186		9,075		8,400		8,901		7,894
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Retirement Comm Detail

		

		Revenue Five Year Financial Plan

		(Thousands)

		Retirement Community

				Budget		Assumptions		Assumptions		Assumptions		Assumptions		Assumptions

		General Fund		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Operating Revenues

		Ad Valorem Taxes		39,576		106.5%		105.0%		106.5%		106.5%		106.5%

		Assumptions		1. Remainder of Murdock Village becomes a Del Webb type community - Slow growth until built. Higher Exemptions. Limited Certificate Sales

				2. New homes still available so existing homes will not appreciate as quickly

				3. Sunseeker comes on in 26

		State Shared Revenues		22,550		105.0%		105.0%		105.0%		105.0%		105.0%

		Assumptions		1. Driven by half cent sales tax growth

				2. Guaranteed Entitlement Flat

		Franchise Fees - FPL		10,000		101.5%		101.8%		102.0%		102.3%		102.8%

		Assumptions		1. Constant Growth due to population growth

		Charges for Services		11,329		104.0%		105.0%		109.0%		109.0%		110.0%

		Assumptions		1. Primarily EMS fees - increase in call volume due to elderly population but lower rate collected due to medicare.

		Other Revenues & Fees		3,871		102.0%		102.5%		104.5%		104.5%		105.0%

		Assumptions		1. Same as Charges for Svcs (population growth).  Equates to everything else.

				2. Included Telecomm

		Other Funds

		Gas Tax		8,238		100.5%		101.0%		101.0%		101.5%		101.5%

		Assumptions		1. People are driving less and will use more ride sharing.

		Fire MSBU				101.0%		101.0%		101.0%		101.0%		101.0%

		Assumptions		1. Flat with Ad Valorem due to new builds

		Landfill (Tipping Rev)				103.3%		102.5%		103.3%		103.3%		103.3%

		Assumptions		1. Flat with Ad Valorem due to new builds

		Lighting MSTU				106.5%		105.0%		106.5%		106.5%		106.5%

		Expenditure Five Year Financial Plan

		(Thousands)

		Retirement Community

				Budget		Assumptions		Assumptions		Assumptions		Assumptions		Assumptions

		General Fund		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Personal Services-Excluding Health		40,618

		Assumptions		Retirees demand more services - Safety - Health - Transportation. Limited workforce higher pay better benefits

				Higher Exemptions Assume 4.5 and 12

		FRS Rates		4,655

		Assumptions		Higher Employees - More Rates

		Health  & LifeInsurance Costs		10,213

		Assumptions		Higher Employees - More Rates

		Operating Expenses		31,999

		Assumptions		Retirees demand more services - Safety - Health - Transportation. Limited workforce higher pay better benefits

		Capital Outlay		999

		Assumptions		increase EMS Svcs.  Cleanliness - ROW Mowing - Road Signage

		Grants & Aid		4,039

		Assumptions		Geriatic Svcs. Housekeeping - Food Delivery - VB Andies Clinic

		Constitutional Offices		16,361

		Assumptions		Sheriff - SOE, PA and Clerk

		Transfers		8,730

		Assumptions		Support Stadium Event Center to other funds.

		Other Funds

		Gas Tax				103%		103%		104%		104%		105%

		Assumptions		Postions/ Paving/Capital?  DEBT SVC - Intersection improvements  - Mandated -Comp plan

		Fire MSBU				102%		102%		102%		102%		102%

		Assumptions		Increase elderly pop will drive operations up

		Landfill (Tipping Rev)				106%		107%		109%		109%		110%

		Assumptions		Increase pop will drive operations up less as an increase

		Lighting MSBU				106%		107%		107%		108%		108%

		Assumptions		Lighting increase for night driving - Walking





Recession Repeat

		General Fund

		Five Year Financial Plan - Revenue/Expenditures

		(Thousands)

																														Projected		Projected		Projected		Projected		Projected

										Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Budget		Budget		Budget		Budget						Year 1				Year 2				Year 1		Year 2		Year 3		Year 4		Year 5

										FY11/12		FY12/13		FY13/14		FY14/15		FY15/16		FY16/17		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26						FY19/20				FY20/21				FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		General Fund																																								General Fund Assumptions

		Operating Revenues																																								Operating Revenues

		Ad Valorem Taxes								25,001		23,612		24,171		25,163		26,351		28,182		30,572		33,065		34,278		39,576		42,148		42,148		42,991		44,711		47,393				Ad Valorem Taxes		108.0%				105.0%				106.5%		100.0%		102.0%		104.0%		106.0%

		State Shared Revenues								13,445		14,277		16,098		16,541		17,940		19,145		20,280		21,020		19,878		22,550		22,099		22,099		22,762		23,445		24,149				State Shared Revenues		105.0%				103.0%				98.0%		100.0%		103.0%		103.0%		103.0%

		Franchise Fees - FPL								8,098		8,075		8,778		9,117		8,948		9,212		9,447		9,821		9,641		10,000		9,800		9,800		9,800		9,996		10,396				Franchise Fees - FPL		101.0%				101.0%				98.0%		100.0%		100.0%		102.0%		104.0%

		Charges for Services								8,098		8,513		9,676		9,358		9,989		9,451		10,348		10,868		9,743		11,329		11,102		11,102		11,102		11,324		11,777				Charges for Services		101.0%				101.0%				98.0%		100.0%		100.0%		102.0%		104.0%

		Other Revenues & Fees								9,043		6,962		7,205		6,936		3,788		5,402		5,696		4,488		6,773		3,871		3,871		3,871		3,871		3,948		4,106				Other Revenues & Fees		101.0%				101.0%				100.0%		100.0%		100.0%		102.0%		104.0%

		Less 5%-FS 129.01(2)(B)																										-4,366		-4,451		-4,451		-4,526		-4,671		-4,891				Less 5%-FS 129.01(2)(B)

		Total Revenue Available								63,685		61,439		65,929		67,116		67,015		71,392		76,343		79,263		80,312		82,959		84,569		84,569		86,000		88,753		92,930		0		Total Revenue Available

		Subtotal Central Svs. Chgs								11,129		12,574		13,261		12,925		15,632		14,250		17,686		18,730		18,852		18,676		18,676		18,676		18,676		18,676		18,676				Subtotal Central Svs. Chgs		100.0%				100.0%				100.0%		100.0%		100.0%		100.0%		100.0%

		Subtotal Transfers In								7,086		10,399		9,582		9,314		10,301		8,214		7,632		7,434		8,649		7,447		7,931		7,931		8,090		8,414		8,918				Subtotal Transfers In		108.0%				105.0%				106.5%		100.0%		102.0%		104.0%		106.0%

		Subtotal Beginning Balances																										60,695		52,163		41,498		32,204		27,880		27,945				Subtotal Beginning Balances		100.0%				100.0%				100.0%		100.0%		100.0%		100.0%		100.0%

										18,215		22,973		22,843		22,239		25,934		22,464		25,318		26,164		27,501		86,818		78,771		68,106		58,969		54,970		55,539

		Total Revenues								81,900		84,412		88,771		89,355		92,949		93,856		101,662		105,427		107,813		169,778		163,340		152,675		144,969		143,723		148,469						Year 1				Year 2				Year 1		Year 2		Year 3		Year 4		Year 5

																																												FY19/20				FY20/21				FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Expenditures- Current

																																										Expenditures

		Personal Services-Excluding Health								26,039		26,202		27,619		28,418		29,396		30,864		32,128		35,008		36,443		40,618		42,739		42,790		41,304		39,845		40,006				Personal Services		104.0%				104.0%				104.0%		100.0%		96.0%		96.0%		100.0%

		FRS Rates								1,805		2,092		2,685		2,956		3,180		3,518		3,808		4,319		4,731		4,655		5,556		5,563		5,369		5,180		5,201				FRS Rates		103.0%				103.0%				106.0%		100.0%		94.0%		94.0%		102.0%

		Health  & LifeInsurance Costs								5,314		5,214		5,408		6,038		6,343		6,706		7,328		7,999		8,823		10,213		10,535		10,757		10,811		10,856		11,111				Health Insurance		105.0%				105.0%				102.0%		102.0%		100.0%		100.0%		102.0%

		Operating Expenses								31,943		33,169		33,905		26,630		26,297		27,084		28,752		29,085		23,874		31,999		32,009		30,484		28,974		29,164		29,180		0		Operating Expenses		101.0%				101.0%				100.0%		95.0%		95.0%		100.0%		100.0%

		Capital Outlay								1,126		1,311		1,108		1,283		1,183		3,548		1,644		1,271		907		999		999		1,041		1,212		1,395		1,471				Capital Outlay		100.0%				100.0%				100.0%		100.0%		98.0%		98.0%		102.0%

		Grants & Aid								4,554		4,923		4,451		3,058		2,615		2,830		2,860		3,566		3,793		4,039		4,160		4,160		4,077		3,996		4,075				Aid To Governments		103.0%				103.0%				103.0%		100.0%		98.0%		98.0%		102.0%

		Constitutional Offices												0		12,409		13,545		13,800		14,171		14,594		16,121		16,361		16,852		16,683		16,350		16,350		16,350				Constitutional Offices		103.0%				103.0%				103.0%		99.0%		98.0%		100.0%		100.0%

		Transfers								9,492		6,690		13,124		5,458		12,552		8,426		13,349		8,043		7,088		8,730		8,992		8,992		8,992		8,992		8,992				Transfers		103.0%				103.0%				103.0%		100.0%		100.0%		100.0%		100.0%

		Reserves																										52,163		41,498		32,204		27,880		27,945		32,083				Reserves		100.0%				100.0%				100.0%		100.0%		100.0%		100.0%		100.0%

		Total Expenditures-Current								80,274		79,601		88,299		86,250		95,110		96,776		104,041		103,884		101,779		169,778		163,340		152,675		144,969		143,723		148,469

		Use of Reserves/Transfers								-1,626		-4,811		-472		-3,105		2,161		2,921		2,380		-1,542		-6,034		8,532		10,665		9,295		4,323		-65		-4,138

																																								5 year Average		8 Year Average

		Personal Services-Excluding Health										1%		5%		3%		3%		5%		4%		9%		4%		11%		5%		0%		-3%		-4%		0%		5%		4%

		FRS Rates										16%		28%		10%		8%		11%		8%		13%		10%		-2%		19%		0%		-3%		-4%		0%		10%		13%

		Health  & LifeInsurance Costs										-2%		4%		12%		5%		6%		9%		9%		10%		16%		3%		2%		0%		0%		2%		8%		7%

		Operating Expenses										4%		2%		-21%		-1%		3%		6%		1%		-18%		34%		0%		-5%		-5%		1%		0%		-2%		-3%

		Capital Outlay										16%		-15%		16%		-8%		200%		-54%		-23%		-29%		10%		0%		4%		16%		15%		5%		17%		13%

		Grants & Aid										8%		-10%		-31%		-14%		8%		1%		25%		6%		6%		3%		0%		-2%		-2%		2%		5%		-1%

		Constitutional Offices																9%		2%		3%		3%		10%		1%		3%		-1%		-2%		0%		0%		5%		5%

		Transfers										-30%		96%		-58%		130%		-33%		58%		-40%		-12%		23%		3%		0%		0%		0%		0%		21%		14%
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Recession Repeat Detail

		

		Revenue Five Year Financial Plan

		(Thousands)

		Recession Repeat

				Budget		Assumptions		Assumptions		Assumptions		Assumptions		Assumptions

		General Fund		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Operating Revenues

		Ad Valorem Taxes		39,576		107%		100%		102%		104%		106%

		Assumptions		1. No impact on FY22.  FY23 would see a 4% reduction and then a rebound . (Decrease in home valuations, resident's ability to pay property tax, and new home builds stall.)												*Experienced a 10% drop after boom

		State Shared Revenues		22,550		98%		100%		103%		103%		103%

		Assumptions		1. EDR anticipates 2 years of reduction and then a return to pracademic levels in the 3rd year, follow by 3% annual increase.  Reduction in tourism.												Note Budget FY20/21 is artificially high requiring a steeper reduction for FY21/22

		Franchise Fees - FPL		10,000		98%		100%		100%		102%		104%

		Assumptions		1. Reduction due to delinquent utility accounts.
2.

		Charges for Services		11,329		98%		100%		100%		102%		104%

		Assumptions		1. Recession reduces ambulatory pickups and increases delinquencies. Anticipate declines for first two years and then a leveling off. Mostly EMS fees - increase in delinquent accounts and decrease in call volume.

		Other Revenues & Fees		3,871		100%		100%		100%		102%		104%

		Assumptions		1. Telecom fees follow the same trend as Franchise utility fees with a modest decrease.												Note Budget FY20/21 is artificially low requiring a steep correction increase for FY21/22

		Other Funds

		Gas Tax		8,238		93%		93%		96%		97%		100%		*Estimate of 2 to 3 years of recession

		Assumptions		1.  Reduction in consumer purchasing fuel for travel.

				2. Reduction in tourism.

		Fire MSBU				107%		100%		102%		104%		106%

		Assumptions		1. Decrease in residents ability to pay non-advalorem taxes.

				2. To keep revenue neutral the assessment rates may need to increase.

		Sanitation MSBU				107%		100%		102%		104%		106%

		Assumptions		1. Decrease in residents ability to pay non-advalorem taxes.

				2. To keep revenue neutral the assessment rates may need to increase.

		Expenditure Five Year Financial Plan

		(Thousands)

		Recession Repeat

				Budget		Assumptions		Assumptions		Assumptions		Assumptions		Assumptions

		General Fund		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Personal Services-Excluding Health		40,618		104%		100%		96%		96%		100%

		Assumptions		Salary increase in yr1, freeze on wages Yr2 and hiring freeze, followed by attrition and possible job cuts to protect our reserves

		FRS Rates		4,655		106%		100%		94%		94%		102%

		Assumptions		FRS correlates with salary and wages

		Health  & Life Insurance Costs		10,213		102.0%		102.0%		102.0%		102.0%		102.0%

		Assumptions		Recession has limited affect on these costs

		Operating Expenses		31,999		100.0%		95.0%		95.0%		100.0%		100.0%

		Assumptions		Flatten budget in year 1, followed by 5% reduction scenario in Year 2, and 10% in Year 3

		Capital Outlay		999		100%		100%		98%		98%		102%

		Assumptions		Scaling back of projects to protect reserves.  (actual capital spending has been declining every year).

		Grants & Aid		4,039		103%		100%		98%		98%		102%

		Assumptions		Modest reduction due to the needs of services during the recession and mandated mental health service funding.

		Constitutional Offices		16,361		103%		99%		98%		100%		100%

		Assumptions		Constitutional primarily aligns with Personal Services

		Transfers		8,730		103%		100%		100%		100%		100%

		Assumptions		Transfers minimally affected by the recession

		Other Funds

		Gas Tax		8,238		93%		95%		100%		100%		100%

		Assumptions		Reduction in consumer purchasing fuel (tourism, traveling)

		Fire MSBU				102%		102%		102%		102%		102%

		Assumptions		Little impact due to recession; any growth in population will lead to increased assessments

		Landfill (Tipping Rev)				104%		104%		104%		104%		104%

		Assumptions		Little impact due to recession; some growth in population and 2.2% YoY scheduled increases

		Lighting MSBU				102%		102%		102%		102%		102%

		Assumptions		Little impact due to recession; any growth in population will lead to increased assessments





Housing Shortage

		General Fund

		Five Year Financial Plan - Revenue/Expenditures

		(Thousands)

																														Projected		Projected		Projected		Projected		Projected

										Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Budget		Budget		Budget		Budget						Year 1				Year 2				Year 1		Year 2		Year 3		Year 4		Year 5

										FY11/12		FY12/13		FY13/14		FY14/15		FY15/16		FY16/17		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26						FY19/20				FY20/21				FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		General Fund																																								General Fund Assumptions

		Operating Revenues																																								Operating Revenues

		Ad Valorem Taxes								25,001		23,612		24,171		25,163		26,351		28,182		30,572		33,065		34,278		39,576		42,148		44,677		47,357		50,199		53,211				Ad Valorem Taxes		108.0%				105.0%				106.5%		106.0%		106.0%		106.0%		106.0%

		State Shared Revenues								13,445		14,277		16,098		16,541		17,940		19,145		20,280		21,020		19,878		22,550		22,550		23,227		23,924		24,641		25,381				State Shared Revenues		105.0%				103.0%				100.0%		103.0%		103.0%		103.0%		103.0%

		Franchise Fees - FPL								8,098		8,075		8,778		9,117		8,948		9,212		9,447		9,821		9,641		10,000		10,000		10,200		10,404		10,612		10,824				Franchise Fees - FPL		101.0%				101.0%				100.0%		102.0%		102.0%		102.0%		102.0%

		Charges for Services								8,098		8,513		9,676		9,358		9,989		9,451		10,348		10,868		9,743		11,329		11,442		11,556		11,672		11,789		11,907				Charges for Services		101.0%				101.0%				101.0%		101.0%		101.0%		101.0%		101.0%

		Other Revenues & Fees								9,043		6,962		7,205		6,936		3,788		5,402		5,696		4,488		6,773		3,871		4,026		4,187		4,354		4,528		4,709				Other Revenues & Fees		101.0%				101.0%				104.0%		104.0%		104.0%		104.0%		104.0%

		Less 5%-FS 129.01(2)(B)																										-4,366		-4,508		-4,692		-4,886		-5,088		-5,302				Less 5%-FS 129.01(2)(B)

		Total Revenue Available								63,685		61,439		65,929		67,116		67,015		71,392		76,343		79,263		80,312		82,959		85,658		89,154		92,826		96,681		100,730		0		Total Revenue Available

		Subtotal Central Svs. Chgs								11,129		12,574		13,261		12,925		15,632		14,250		17,686		18,730		18,852		18,676		18,676		18,676		18,676		18,676		18,676				Subtotal Central Svs. Chgs		100.0%				100.0%				100.0%		100.0%		100.0%		100.0%		100.0%

		Subtotal Transfers In								7,086		10,399		9,582		9,314		10,301		8,214		7,632		7,434		8,649		7,447		7,931		8,407		8,912		9,446		10,013				Subtotal Transfers In		108.0%				105.0%				106.5%		106.0%		106.0%		106.0%		106.0%

		Subtotal Beginning Balances																										60,695		52,163		42,267		32,789		23,492		14,315				Subtotal Beginning Balances		100.0%				100.0%				100.0%		100.0%		100.0%		100.0%		100.0%

										18,215		22,973		22,843		22,239		25,934		22,464		25,318		26,164		27,501		86,818		78,771		69,350		60,377		51,614		43,005

		Total Revenues								81,900		84,412		88,771		89,355		92,949		93,856		101,662		105,427		107,813		169,778		164,428		158,504		153,202		148,295		143,735						Year 1				Year 2				Year 1		Year 2		Year 3		Year 4		Year 5

																																												FY19/20				FY20/21				FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Expenditures- Current

																																										Expenditures

		Personal Services-Excluding Health								26,039		26,202		27,619		28,418		29,396		30,864		32,128		35,008		36,443		40,618		42,739		44,499		46,505		48,559		50,662				Personal Services		104.0%				104.0%				104.0%		104.0%		104.0%		104.0%		104.0%

		FRS Rates								1,805		2,092		2,685		2,956		3,180		3,518		3,808		4,319		4,731		4,655		5,556		5,785		6,046		6,313		6,586				FRS Rates		103.0%				103.0%				106.0%		106.0%		106.0%		106.0%		106.0%

		Health  & LifeInsurance Costs								5,314		5,214		5,408		6,038		6,343		6,706		7,328		7,999		8,823		10,213		10,535		10,757		11,026		11,292		11,556				Health Insurance		105.0%				105.0%				102.0%		102.0%		102.0%		102.0%		102.0%

		Operating Expenses								31,943		33,169		33,905		26,630		26,297		27,084		28,752		29,085		23,874		31,999		32,329		32,728		33,070		33,590		33,942		0		Operating Expenses		101.0%				101.0%				101.0%		101.0%		101.0%		101.0%		101.0%

		Capital Outlay								1,126		1,311		1,108		1,283		1,183		3,548		1,644		1,271		907		999		999		1,041		1,233		1,440		1,488				Capital Outlay		100.0%				100.0%				100.0%		100.0%		100.0%		100.0%		100.0%

		Grants & Aid								4,554		4,923		4,451		3,058		2,615		2,830		2,860		3,566		3,793		4,039		4,160		4,285		4,414		4,546		4,682				Aid To Governments		103.0%				103.0%				103.0%		103.0%		103.0%		103.0%		103.0%

		Constitutional Offices												0		12,409		13,545		13,800		14,171		14,594		16,121		16,361		16,852		17,357		17,878		18,414		18,967				Constitutional Offices		103.0%				103.0%				103.0%		103.0%		103.0%		103.0%		103.0%

		Transfers								9,492		6,690		13,124		5,458		12,552		8,426		13,349		8,043		7,088		8,730		8,992		9,262		9,540		9,826		10,121				Transfers		103.0%				103.0%				103.0%		103.0%		103.0%		103.0%		103.0%

		Reserves																										52,163		42,267		32,789		23,492		14,315		5,731				Reserves		100.0%				100.0%				100.0%		100.0%		100.0%		100.0%		100.0%

		Total Expenditures-Current								80,274		79,601		88,299		86,250		95,110		96,776		104,041		103,884		101,779		169,778		164,428		158,504		153,202		148,295		143,735

		Use of Reserves/Transfers								-1,626		-4,811		-472		-3,105		2,161		2,921		2,380		-1,542		-6,034		8,532		9,897		9,478		9,297		9,176		8,584

																																								5 year Average		8 Year Average

		Personal Services-Excluding Health										1%		5%		3%		3%		5%		4%		9%		4%		11%		5%		4%		5%		4%		4%		5%		4%

		FRS Rates										16%		28%		10%		8%		11%		8%		13%		10%		-2%		19%		4%		5%		4%		4%		10%		13%

		Health  & LifeInsurance Costs										-2%		4%		12%		5%		6%		9%		9%		10%		16%		3%		2%		2%		2%		2%		8%		7%

		Operating Expenses										4%		2%		-21%		-1%		3%		6%		1%		-18%		34%		1%		1%		1%		2%		1%		-2%		-3%

		Capital Outlay										16%		-15%		16%		-8%		200%		-54%		-23%		-29%		10%		0%		4%		18%		17%		3%		17%		13%

		Grants & Aid										8%		-10%		-31%		-14%		8%		1%		25%		6%		6%		3%		3%		3%		3%		3%		5%		-1%

		Constitutional Offices																9%		2%		3%		3%		10%		1%		3%		3%		3%		3%		3%		5%		5%

		Transfers										-30%		96%		-58%		130%		-33%		58%		-40%		-12%		23%		3%		3%		3%		3%		3%		21%		14%
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Housing Shortage Detail

		

		Revenue Five Year Financial Plan

		(Thousands)

		Housing Shortage

				Budget		Assumptions		Assumptions		Assumptions		Assumptions		Assumptions

		General Fund		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Operating Revenues

		Ad Valorem Taxes		39,576		107%		106%		106%		106%		106%

		Assumptions		Housing shortage will increase values.  Affordable housing shortage may cause younger families to relocate. However, Charlotte County residents iin the typical housing market continue to flock to the area (see details). Nearly 10% YoY increase in new fami

		State Shared Revenues		22,550		100%		103%		103%		103%		103%

		Assumptions		Shift in family/resident demographics and other economic indicators lead to increased revenues even though younger/less well-to-do families are moving away. However, if the hospitality and labor market can't retain employees then business' may relocate.

		Franchise Fees - FPL		10,000		100%		102%		102%		102%		102%

		Assumptions		Historically reflects 2% YoY increases.

		Charges for Services		11,329		101%		101%		101%		101%		101%

		Assumptions		Historically this revenue growth slowly @ 1% YoY increase in activity/revenues.

		Other Revenues & Fees		3,871		104%		104%		104%		104%		104%

		Assumptions		Realign FY22 budget to actuals, then assume 4% YoY increases.

		Other Funds

		Gas Tax		8,238		104%		100%		95%		100%		100%

		Assumptions		1. Reduction in consumer purchasing fuel (tourism, traveling) due to the exodus of younger population.

				2. Decrease in snowbirds to area due to housing/rental shortage.

		Fire MSBU				102%		102%		102%		102%		102%

		Assumptions		1.  Growth in population will lead to increased assessments

		Landfill (Tipping Rev)				104%		104%		104%		104%		104%

		Assumptions		1.  Growth in population and 2.2% YoY scheduled increases

		Lighting MSBU				102%		102%		102%		102%		102%

		Assumptions		1. Growth in population will lead to increased assessments

		Expenditure Five Year Financial Plan

		(Thousands)

		Housing Shortage

				Budget		Assumptions		Assumptions		Assumptions		Assumptions		Assumptions

		General Fund		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Personal Services-Excluding Health		40,618		104%		104%		104%		104%		104%

		Assumptions		FY22 remains flat with FY budget, then anticipate 4% YoY increases; little to no hiring impacts

		FRS Rates		4,655		106%		106%		106%		106%		106%

		Assumptions		FRS correlates with salary and wages

		Health  & LifeInsurance Costs		10,213		102%		102%		102%		102%		102%

		Assumptions		Recession has limited affect on these costs

		Operating Expenses		31,999		101%		101%		101%		101%		101%

		Assumptions		Typical 1% YoY increase based on historical average

		Capital Outlay		999		100%		100%		100%		100%		100%

		Assumptions		Not much impact; remain flat through projections

		Grants & Aid		4,039		103%		103%		103%		103%		103%

		Assumptions		Minimal impact due to the needs of services during the housing shortage

		Constitutional Offices		16,361		103%		103%		103%		103%		103%

		Assumptions		Constitutional primarily aligns with Personal Services

		Transfers		8,730		103%		103%		103%		103%		103%

		Assumptions		Transfers minimally affected by the housing shortage

		Other Funds

		Gas Tax				103%		103%		104%		104%		105%

		Assumptions

		Fire MSBU				102%		102%		102%		102%		102%

		Assumptions

		Landfill (Tipping Rev)				106%		107%		109%		109%		110%

		Assumptions

		Lighting MSBU				106%		107%		107%		108%		108%

		Assumptions





2nd Year

		General Fund

		Five Year Financial Plan - Revenue/Expenditures

		(Thousands)

																																Projected				Revised				Projected

								Actual				Actual				Actual				Actual				Projected				Budget				Budget				Budget				Budget

								FY15/16				FY16/17				FY17/18				FY18/19				FY19/20				FY19/20				FY20/21				FY20/21				FY21/22

		General Fund

		Operating Revenues

		Ad Valorem Taxes						26,351				28,185				30,572				33,065				33,940				34,278				39,576				38,946				42,148

		State Shared Revenues						17,940				19,145				20,280				21,020				18,048				19,878				22,550				22,550				23,227

		Franchise Fees - FPL						8,948				9,212				9,447				9,821				10,123				9,641				10,000				10,000				10,100

		Charges for Services						9,989				9,451				10,348				10,868				10,772				9,743				11,329				11,329				11,442

		Other Revenues & Fees						3,788				5,399				5,696				4,488				6,000				6,773				3,871				3,868				3,909

		Less 5%-FS 129.01(2)(B)																										0				0				-4,335				0

		Internal Charges						15,632				14,250				17,686				18,730				18,636				18,852				18,676				18,676				18,676

		Transfers In						10,301				8,214				7,632				7,434				7,064				8,649				7,447				7,447				7,931

		Total Revenues						92,949				93,856				101,662				105,427				104,584				107,813				113,449				108,481				117,434

		Expenditures

		Personal Services-Excluding Health						29,396				30,864				32,128				35,008				37,506				36,443				40,618				40,523				42,739

		FRS Rates						3,180				3,518				3,808				4,319				4,562				4,731				4,655				4,647				5,556

		Health  & Life Insurance Costs						6,343				6,706				7,328				7,999				8,807				8,823				10,213				10,187				10,535

		Operating Expenses						26,297				28,618				28,752				29,085				31,971				23,874				31,999				31,999				32,329

		Capital Outlay						1,183				3,548				1,644				1,271				1,401				907				999				987				999

		Grants & Aid						2,615				5,657				2,860				3,566				3,860				3,793				4,039				4,039				4,160

		Constitutional Offices						13,545				5,657				14,171				14,594				16,121				16,121				16,361				16,764				16,852

		Transfers						12,552				12,209				13,349				8,043				7,323				7,088				8,730				8,097				8,992

		Total Expenditures						95,110				96,776				104,041				103,884				111,551				101,779				117,614				117,244				122,162		99,294

		Surplus / (Shortfall)														-2,380				1,542								6,034				-4,166								-4,728

								FY08/09				FY08/09				FY09/10				FY10/11								FY11/12				FY12/13								FY13/14

		Use of Reserves						2,161				2,921				2,380				-1,542				6,967				-6,034				4,166				8,763				4,728

		Budget Stabilization Reserve Balance										20,438				23,715				27,375								22,705				18,540								13,812





2nd Year

		FY17/18		FY17/18		FY17/18

		FY18/19		FY18/19		FY18/19

		FY19/20		FY19/20		FY19/20

		FY20/21		FY20/21		FY20/21



&A

Page &P
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Budget Stabilization Reserve Balance
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PS Funded

		Sheriff Public Safety Fund

		(In Thousands)		Five Year Financial Plan - Revenue/Expenditures

				(Thousands)

														Adopted								Adopted				Adopted				Requested		Requested

										Actual				Budget				Actual				Budget				Budget				Budget		Budget																		New

										FY09/10				FY10/11				FY13/14				FY16/17				FY18/19				FY19/20		FY20/21																Advaloerm		Const

				Operating Revenues

				Taxes - MSTU (Unincorporated)						27,573				23,914				24,280				29,379				34,089				36,597		38,798						82,147,397		0.4240289805		744168.316589971		34,833				37,460,617		333,960,331		863,454

				Taxes - Ad Valorem						6,650				6,650				33,297				40,181				46,304				49,702		52,534						1,754,994		0.5759710195		1010825.68341003		47,315				50,807,274		384,447,597		1,104,864

				Department Revenues						6,068				3,636

				Less 5%-FS 129.01(2)(B)																		-3,478				-4,107				-4,315		-4,567

				Other Revenues						631				271				288																																		796,076

				Total Revenues						40,923				34,472				57,866				66,082				76,285				81,985		86,765

				Expenditures																																																2,764,394

				Sheriff Law Enforcement (2/3)						26,437				25,691								26,632				30,549				32,608		34,750		6.7%				70,154,685

				Sheriff Law Enforcement (1/3)																		13,295				15,275				16,304		17,375		6.7%

				Courts																		2,705				3,067				3,711		3,621		21.0%

				Corrections																		18,683				21,264				23,117		23,691		8.7%

				Facilities Operations - BCC														4,159				4,305				5,307				6,250		6,250		17.8%

				Property Assessment & Tax Collection																		1,215				1,365				1,365		1,365		0.0%

				Total Expenditures						26,437				25,691				4,159				66,835				76,826				83,355		87,051		14.9%

				Surplus / (Shortfall)														53,707				-753				-541				-1,370		-285

				Facilities		1,177,506

						4,873,716

						74,883

						67,251

						38,875

						17,654

						6,249,885





Sher

		

		Public Safety MSTU								County-wide

		2/3 Law Enforcement		30,549,132						1/3 Law Enforcement		15,274,566

		Facilities Operations - BCC		(1,170,332)						Corrections		21,264,055

										Court Security		3,066,932

										Facilities Operations - BCC		6,476,987

		Sub-total		29,378,800								46,082,540

		Adjusted for 5%		30,925,053								48,507,937

		Mills needed to fund		2.0277								2.6066

		Adjusted for 5%		2.1344								2.7438

		Current Millage		2.5855								2.8739

		Rollback Needed		-0.5578								-0.2673

		Adjusted for 5%		-0.4511								-0.1301

		Total Sheriff Budget								75,461,340

		Total Mills Needed								4.6343

		Total Current Millage								5.4594

		Total Increase Needed								-0.8251		mills

										(12,806,551)

		Adjusted for 5% Statutory								-0.5811

		Total Increase Needed								(8,834,902)

		Current Millage Rates

		County-wide BCC Millage		2.0707

		County-wide Sheriff Millage		2.8739

		Public Safety Millage		2.5855





Trim

		

		Taxing
Authority		Your Property
Taxes
Last Year		Your Taxes This Year
IF PROPOSED Budget
Change Is Made		A Public Hearing on the Proposed
Taxes and Budget Will be Held:		Your Taxes This Year
IF NO Budget
Change Is Made

		County

		General Fund		630.78		630.07				- 0

		Lighting		32.50		32.50				- 0

		Public Safety		258.55		258.55				- 0

		Subtotal		921.83		921.12				- 0





Tax Bill

		Sample Tax Bill for Charlotte County Functions Only

				6.3078

		2019 Tax Bill

		Taxing Authority 		Rate 		Assessed Value 		Exemption Amount 		Taxable Value 		Taxes Levied 

		CHARLOTTE COUNTY		 

		COUNTY GENERAL FUND		2.0707		150,000		50,000		100,000		$207.07

		SHERIFF OPERATIONS		2.8739		150,000		50,000		100,000		$287.39

		CAPITAL PROJECTS		1.2654		150,000		50,000		100,000		$126.54

		COUNTY HEALTH UNIT		0.0978		150,000		50,000		100,000		$9.78

		ENVIRONMENTALLY SENSITIVE LAND		0.2000		150,000		50,000		100,000		$20.00

		CHARLOTTE PUBLIC SAFETY UNIT		2.5855		150,000		50,000		100,000		$258.55

		GREATER CHARLOTTE LIGHTING		0.3250		150,000		50,000		100,000		$32.50

				Total Millage		6.3007				Total Taxes		$941.83

		2020 Tax Bill

		Taxing Authority 		Rate 		Assessed Value 		Exemption Amount 		Taxable Value 		Taxes Levied 

		CHARLOTTE COUNTY		 

		COUNTY GENERAL FUND		2.1614		150,000		50,000		100,000		$216.14

		SHERIFF OPERATIONS		2.8739		150,000		50,000		100,000		$287.39

		CAPITAL PROJECTS		1.2654		150,000		50,000		100,000		$126.54

		ENVIRONMENTALLY SENSITIVE LAND		0.2000		150,000		50,000		100,000		$20.00

		CHARLOTTE PUBLIC SAFETY UNIT		2.5855		150,000		50,000		100,000		$258.55

		GREATER CHARLOTTE LIGHTING		0.3250		150,000		50,000		100,000		$32.50

				Total Millage		9.4112				Total Taxes		$941.12





Ad Val Sum

		

										27,262,743		(9,344,871)

						Preliminary

				FY 18/19		FY 19/20				Variance						FY 09/10		FY 10/11		FY 11/12		FY 12/13		FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Countywide		103,385,970		111,389,190				8,003,221		7.74%				89,930,820		82,195,328		76,400,285		82,195,328		76,400,285		79,004,508		82,952,206		88,236,999		95,764,160

		BCC Functions		33,977,388		36,607,614				2,630,227		7.74%				68,571,148		27,965,140		25,980,764		24,890,335		25,980,764		25,964,517		27,261,912		28,998,739		31,472,510

		Sheriff Operations		47,156,814		50,807,274				3,650,460		7.74%						35,915,877		33,404,736		34,291,374		33,404,736		36,035,846		37,836,485		40,247,006		43,680,324

		Capital Projects Fund		20,763,503		22,370,829				1,607,325		7.74%				19,931,074		17,089,396		15,876,785		15,210,427		15,876,785		15,866,857		16,659,692		17,721,062		19,232,779

		Health Unit		1,488,264		1,603,473				115,208		7.74%				1,428,598		1,224,916		1,137,999		1,175,251		1,137,999		1,137,288		1,194,116		1,270,192		1,378,547

		Environmentally Sensitive Land Program		3,310,976		3,569,867				258,891		7.82%				3,150,162		2,701,027		2,509,370		2,701,027		2,509,370		2,509,529		2,639,047		2,819,465		3,063,843

		Greater Charlotte Street Lighting District		3,842,661		4,158,776				316,115		8.23%				2,713,656		2,317,701		2,120,816		2,317,701		2,120,816		2,130,146		2,256,160		3,278,397		3,552,519

		Law Enforcement Unit		34,715,962		37,460,617				2,744,655		7.91%				23,914,194		23,839,814		21,889,945		23,839,814		21,889,945		26,220,829		27,609,177		29,423,062		32,069,318

		Don Pedro/Knight Island Street/Drainage		528,767		558,021				29,254		5.53%				660,386		631,318		600,081		631,318		600,081		551,735		563,512		598,390		507,708

		Manasota Key Street & Drainage Unit		419,472		443,044				23,573		5.62%				387,299		346,390		335,586		346,390		335,586		331,035		350,317		364,943		388,800

		Stump Pass/Beach Renourishment		1,158,513		1,242,280				83,767		7.23%				1,047,343		918,019		840,713		918,019		840,713		846,935		898,471		963,883		1,056,603

		Sandhill Municipal Service Taxing Unit		93,694		105,059				11,365		12.13%				113,209		85,568		68,372		85,568		68,372		80,022		81,499		83,019		85,910

				136,488,861		158,926,855				11,470,841						121,917,069		113,035,165		104,765,167		104,765,167		104,765,167		111,674,739		117,350,389		125,768,158		136,488,861

										8.40%

						88,267,891				6,395,115

		Assessed Value

																																FY 17/18

				FY 18/19		FY 19/20				Variance																						Final

		Countywide		16,408,648,175		17,678,859,508				1,270,211,333		7.74%										11,821,364,785		12,020,251,743		12,492,377,154		13,165,553,915		13,981,356,012		15,198,971,608

		Environmentally Sensitive Land Program		16,554,878,630		17,849,335,601				1,294,456,971		7.82%										11,821,364,785		12,020,251,743		12,501,196,097		13,195,232,730		14,073,844,300		15,319,212,966

		Greater Charlotte Street Lighting District		11,823,573,481		12,796,233,936				972,660,455		8.23%										8,334,291,617		8,500,778,578		8,891,153,444		9,451,865,812		10,103,627,045		10,930,827,934

		Law Enforcement Unit		13,427,175,460		14,488,732,048				1,061,556,588		7.91%										9,548,766,785		9,708,822,845		10,100,395,629		10,678,467,247		11,362,908,658		12,403,526,654

		Don Pedro/Knight Island Street/Drainage		366,944,444		387,245,818				20,301,374		5.53%										297,913,300		298,046,042		306,026,761		312,853,587		332,465,493		352,330,164

		Manasota Key Street & Drainage Unit		537,921,963		568,151,402				30,229,439		5.62%										388,883,387		405,629,920		423,459,994		449,239,489		469,016,366		498,589,958

		Stump Pass/Beach Renourishment		5,856,991,794		6,280,486,049				423,494,255		7.23%										3,964,500,045		4,076,393,452		4,271,627,007		4,542,321,048		4,880,396,033		5,341,774,088

		Sandhill Municipal Service Taxing Unit		132,673,084		148,766,551				16,093,467		12.13%										86,273,572		85,280,816		113,185,524		115,405,230		115,898,594		121,650,393

		Millage Rate

		Countywide		6.3007		6.3007				- 0		0.00%

		BCC Functions		2.0707		2.0707				- 0		0.00%

		Sheriff Operations		2.8739		2.8739				- 0		0.00%

		Capital Projects Fund		1.2654		1.2654				- 0		0.00%

		Health Unit		0.0907		0.0907				- 0		0.00%

		Environmentally Sensitive Land Program		0.2000		0.2000				- 0		0.00%

		Greater Charlotte Street Lighting District		0.3250		0.3250				- 0		0.00%

		Law Enforcement Unit		2.5855		2.5855				- 0		0.00%

		Don Pedro/Knight Island Street/Drainage		1.4410		1.4410				- 0		0.00%

		Manasota Key Street & Drainage Unit		0.7798		0.7798				- 0		0.00%

		Stump Pass/Beach Renourishment		0.1978		0.1978				- 0		0.00%

		Sandhill Municipal Service Taxing Unit		0.7062		0.7062				- 0		0.00%

		Charlotte County School Board		6.5960		7.1710

				19.1320		19.7070				- 0





Home impact

		

		2019/20
Valuation		2019/20
Tax Bill				2020/21
Valuation		2020/21
Tax Bill						6.3007

		$100,000		315.04				$101,900		327.01

		$200,000		945.11				$203,800		969.05

		$300,000		1,575.18				$305,700		1,611.09





Truex

		Impact on home owner

		Valuation				2018/19
Tax Bill				2019/20
Tax Bill				2019/20
Tax Bill

						(6.3007 mill)				(6.3007 mill)				(6.0000 mill)

		$100,000				315.04				327.01				311.40

		$200,000				945.11				969.05				922.80

		$300,000				1,575.18				1,611.09				1,534.20

		Impact on General Fund Reserves

						FY 18/19				FY 19/20				FY 19/20

						(6.3007 mill)				(6.3007 mill)				(6.0000 mill)

		Advalorem Revenue				103,385,970				111,389,190				106,073,157

		(County-wide )

		Impact on Reserves												(5,316,033)





Actual Rev

		

				Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual

				FY11/12		FY11/12		FY12/13		FY12/13		FY13/14		FY13/14		FY14/15		FY14/15		FY15/16		FY15/16		FY16/17		FY16/17		FY17/18		FY17/18

		General Fund

		Operating Revenues				-3.8%				-3.6%				-2.9%				-3.1%				-3.3%				-2.7%				-2.7%

		Ad Valorem Taxes		25,981		25,001		24,488		23,612		24,890		24,171		25,965		25,163		27,262		26,351		28,951		28,182		31,426		30,572

		State Shared Revenues		9,994		13,445		9,994		14,277		14,554		16,098		15,648		16,541		16,720		17,940		17,223		19,145		20,018		20,280

		Franchise Fees - FPL		3,368		8,098		3,368		8,075		7,750		8,778		8,500		9,117		8,800		8,948		9,000		9,212		9,000		9,447

		Charges for Services		7,750		8,098		7,750		8,513		8,115		9,676		8,152		9,358		7,920		9,989		7,878		9,451		9,885		10,348

		Other Revenues & Fees		14,554		9,043		14,900		6,962		7,558		7,205		6,787		6,936		4,368		3,788		4,270		5,402		3,759		5,696

				61,647		63,685		60,500		61,439		62,867		65,929		65,052		67,116		65,070		67,015		67,322		71,392		74,089		76,343

						3.3%				1.6%				4.9%				3.2%				3.0%				6.0%				3.0%

		Less 5%-FS 129.01(2)(B)		-4,252				-2,927				-2,998				-3,099				-3,134				-3,194				-3,624

		Total Revenue Available		57,395		63,685		57,573		61,439		59,869		65,929		61,953		67,116		61,937		67,015		64,127		71,392		70,464		76,343





Adjustments

		

		AdValorem increase of 7.56%		(200,000)

		New position for Babcock Rescue (approved 7/9/19)		(338,311)

		Fire subsidy fo Churches/NFPs to Growth Incremental Fund		539,004

		Beach renourishment to Growth Incremental Fund		1,450,000

		Constitutional Officers		(1,313,838)

				136,855





Cons Officers

		

						FY15/16				FY17/18				FY18/19				FY19/20

				Clerk of The Circuit Court		2,806,387				3,198,641				3,136,223				3,090,896		-1.4%

				Property Appraiser		4,625,734				4,801,664				4,779,553				5,024,555		5.1%

				Tax Collector		5,862,227				4,147,349				4,546,605				4,920,477		8.2%

				Supervisor of Elections		2,300,330				2,090,359				2,332,013				3,072,304		31.7%

				Total		15,594,678				14,238,013				14,794,394				16,108,232

				Notes:

		1.		Property Appraiser's budget is only for Charlotte County BCC and does not include budgets for other Independent Taxing Authority Districts.

		2.		These numbers do not include excess fees that are transferred back to the BCC at the end of each year by the Constitutional Officers.





Cap Proj

		

		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017
Budget		2018
Projected		2019
Projected

		15,692		23,505		22,325		22,656		19,247		16,414		15,289		14,430		14,708		15,867		16,027		17,692		19,205		20,165





Cap Proj

		





Health Fund

		

		Contract		856,565

		Facilities		230,268

		Total Exp		1,086,833

		Projected Millage		1,705,879

		Less: 5%		(85,294)

		Total Rev		1,620,585

				533,752







Post COVID Scenario Projections
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Chart1



Baseline	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68078144.819044173	66147281.675470352	63483436.201517075	60027496.87582247	55711001.697561368	Booming	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68078144.819044173	66781053.731470361	65742436.976250827	65730783.020350739	66661772.678793654	Safe Refuge	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68078144.819044173	66630895.91447036	64778870.300053328	62707974.335059658	60084240.250042632	Retirement	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68078144.819044173	66660009.975470364	64524387.659550816	62665221.597441971	61435255.325420678	Recession	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68078144.819044173	64431499.395970374	55841938.351243347	43841570.024198011	29943842.823345169	Housing Crisis	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68078144.819044173	65519912.676470369	62031096.271723345	57678006.242852971	52651679.188996449	w/ Sales Tax	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68078144.819044173	66147281.675470352	63295436.201517075	59179502.87582247	53733476.697561368	



Millions









Sheet1

		General Fund

		Five Year Financial Plan - Revenue/Expenditures

		(Thousands)





																												Projected		Projected		Projected		Projected		Projected		Projected

										Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget  		Budget  		Budget  		Budget  		Budget  		Budget  

										FY11/12		FY12/13		FY13/14		FY14/15		FY15/16		FY16/17		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26				FY13/14		FY14/15		FY15/16		FY16/17		FY17/18		FY18/19		FY19/20

		General Fund



		Operating Revenues

		Ad Valorem Taxes								25,001		23,612		24,171		25,163		26,351		28,182		30,572		33,065		34,278		37,364		39,793		42,379		45,134		48,067		51,192				2.4%		4.1%		4.7%		7.0%		8.5%		8.2%		3.7%		6.5%

		State Shared Revenues								13,445		14,277		16,098		16,541		17,940		19,145		20,280		21,020		19,878		23,112		24,262		25,469		26,736		28,066		29,462				12.8%		2.8%		8.5%		6.7%		5.9%		3.7%		-5.4%		5.0%

		Franchise Fees - FPL								8,098		8,075		8,778		9,117		8,948		9,212		9,447		9,821		9,641		10,336		10,607		10,884		11,169		11,462		11,762				8.7%		3.9%		-1.9%		2.9%		2.6%		4.0%		-1.8%		2.6%

		Charges for Services								8,098		8,513		9,676		9,358		9,989		9,451		10,348		10,868		9,743		11,361		11,619		11,883		12,153		12,429		12,712				13.7%		-3.3%		6.7%		-5.4%		9.5%		5.0%		-10.3%		2.3%

		Other Revenues & Fees								9,043		6,962		7,205		6,936		3,788		5,402		5,696		4,488		6,773		4,900		5,125		5,360		5,606		5,864		6,133				3.5%		-3.7%		-45.4%		42.6%		5.4%		-21.2%		50.9%		4.6%



		 Less 5%-FS 129.01(2)(B)

		Total Revenue Available								63,685		61,439		65,929		67,116		67,015		71,392		76,343		79,263		80,312		87,073		91,405		95,976		100,798		105,888		111,261



		Subtotal Central Svs. Chgs								11,129		12,574		13,261		12,925		15,632		14,250		17,686		18,730		18,852		21,176		22,559		24,031		25,600		27,272		29,052				5.5%		-2.5%		20.9%		-8.8%		24.1%		5.9%		0.6%		6.5%

		Subtotal Transfers In								7,086		10,399		9,582		9,314		10,301		8,214		7,632		7,434		8,649		7,144		7,004		6,868		6,734		6,603		6,474				-7.9%		-2.8%		10.6%		-20.3%		-7.1%		-2.6%		16.3%		-2.0%

		Subtotal Beginning Balances

										18,215		22,973		22,843		22,239		25,934		22,464		25,318		26,164		27,501		28,320		29,563		30,899		32,334		33,874		35,526



		Total Revenues								81,900		84,412		88,771		89,355		92,949		93,856		101,662		105,427		107,813		115,393		120,968		126,875		133,133		139,763		146,787



		Expenditures- Current 





		Personal Services-Excluding Health								26,039		26,202		27,619		28,418		29,396		30,864		32,128		35,008		36,443		38,487		40,731		42,703		44,771		46,939		49,212				5.4%		2.9%		3.4%		5.0%		4.1%		9.0%		4.1%		4.8%

		FRS Rates								1,805		2,092		2,685		2,956		3,180		3,518		3,808		4,319		4,731		5,324		5,992		6,744		7,590		8,542		9,613				28.3%		10.1%		7.6%		10.6%		8.2%		13.4%		9.5%		12.5%

		Health  & LifeInsurance Costs								5,314		5,214		5,408		6,038		6,343		6,706		7,328		7,999		8,823		9,514		10,260		11,064		11,931		12,866		13,875				3.7%		11.6%		5.1%		5.7%		9.3%		9.1%		10.3%		7.8%

		Operating Expenses								31,943		33,169		33,905		26,630		26,297		27,084		28,752		29,085		32,874		33,646		35,132		36,684		38,304		39,996		41,762								-1.3%		3.0%		6.2%		1.2%		13.0%		4.4%

		Capital Outlay								1,126		1,311		1,108		1,283		1,183		3,548		1,644		1,271		907		1,020		1,147		1,290		1,452		1,633		1,837				-15.5%		15.8%		-7.8%		199.8%		-53.7%		-22.7%		-28.7%		12.5%

		Grants & Aid								4,554		4,923		4,451		3,058		2,615		2,830		2,860		3,566		3,793		3,990		4,196		4,413		4,641		4,881		5,134								-14.5%		8.2%		1.1%		24.7%		6.4%		5.2%

		Constitutional Offices														12,409		13,545		13,800		14,171		14,594		16,121		16,997		17,921		18,895		19,922		21,005		22,147								9.2%		1.9%		2.7%		3.0%		10.5%		5.4%

		Transfers								9,492		6,690		13,124		5,458		12,552		8,426		13,349		8,043		7,088		7,301		7,520		7,746		7,978		8,217		8,464																		3.0%

		Reserves

										 

		Total Expenditures-Current 								80,274		79,601		88,299		86,250		95,110		96,776		104,041		103,884		110,779		116,279		122,899		129,539		136,589		144,079		152,043



		Use of Reserves/Transfers

		Baseline												-472		-3,105		2,161		2,921		2,380		-1,542		2,966		886		1,931		2,664		3,456		4,316		5,256

		w/ Sales Tax												-472		-3,105		2,161		2,921		2,380		-1,542		2,966		886		1,931		2,852		4,116		5,446		6,179

		Booming												-472		-3,105		2,161		2,921		2,380		-1,542		2,966		886		1,297		1,039		12		-931		-2,691

		Recession												-472		-3,105		2,161		2,921		2,380		-1,542		2,966		886		1,447		1,852		2,071		2,624		2,530

		Safe Harbor												-472		-3,105		2,161		2,921		2,380		-1,542		2,966		886		1,418		2,136		1,859		1,230		-236

		Retirement 												-472		-3,105		2,161		2,921		2,380		-1,542		2,966		886		3,647		8,590		12,000		13,898		13,751

		Housing Shortage												-472		-3,105		2,161		2,921		2,380		-1,542		2,966		886		2,558		3,489		4,353		5,026		5,044



		Reserves

		Baseline																68,850		66,689		63,768		61,388		62,931		68,965		68,078		66,147		63,483		60,027		55,711

		w/ Sales Tax																68,850		66,689		63,768		61,388		62,931		68,965		68,078		66,147		63,295		59,180		53,733

		Booming																68,850		66,689		63,768		61,388		62,931		68,965		68,078		66,781		65,742		65,731		66,662

		Safe Refuge																68,850		66,689		63,768		61,388		62,931		68,965		68,078		66,631		64,779		62,708		60,084

		Retirement																68,850		66,689		63,768		61,388		62,931		68,965		68,078		66,660		64,524		62,665		61,435

		Recession																68,850		66,689		63,768		61,388		62,931		68,965		68,078		64,431		55,842		43,842		29,944

		Housing Crisis																68,850		66,689		63,768		61,388		62,931		68,965		68,078		65,520		62,031		57,678		52,652









																		FY15/16		FY16/17		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25		FY25/26

		Sales Tax																														188		660		1,130		923

		Booming																												634		1,813		4,104		6,377		8,869

		Safe Refuge																												484		1,000		2,045		2,822		3,649

		Retirement																												513		716		2,257		4,216		6,415

		Recession																												-1,716		-5,738		-7,884		-8,452		-7,572

		Housing Crisis																												-627		-637		-237		420		1,135







Baseline	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	66147281.675470352	63483436.201517075	60027496.87582247	55711001.697561368	Booming	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	66781053.731470361	65742436.976250827	65730783.020350739	66661772.678793654	Safe Refuge	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	66630895.91447036	64778870.300053328	62707974.335059658	60084240.250042632	Retirement	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	66660009.975470364	64524387.659550816	62665221.597441971	61435255.325420678	Recession	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	64431499.395970374	55841938.351243347	43841570.024198011	29943842.823345169	Housing Crisis	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	65519912.676470369	62031096.271723345	57678006.242852971	52651679.188996449	Baseline	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	66147281.675470352	63483436.201517075	60027496.87582247	55711001.697561368	w/ Sales Tax	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	66147281.675470352	63295436.201517075	59179502.87582247	53733476.697561368	Booming	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	66781053.731470361	65742436.976250827	65730783.020350739	66661772.678793654	Safe Refuge	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	66630895.91447036	64778870.300053328	62707974.335059658	60084240.250042632	Retirement	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	66660009.975470364	64524387.659550816	62665221.597441971	61435255.325420678	Recession	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	64431499.395970374	55841938.351243347	43841570.024198011	29943842.823345169	Housing Crisis	FY15/16	FY16/17	FY17/18	FY18/19	FY19/20	FY20/21	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68849690	66688696	63767881	61388359	62930769	68964563	68078144.819044173	65519912.676470369	62031096.271723345	57678006.242852971	52651679.188996449	



Millions



Baseline	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68078144.819044173	66147281.675470352	63483436.201517075	60027496.87582247	55711001.697561368	Booming	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68078144.819044173	66781053.731470361	65742436.976250827	65730783.020350739	66661772.678793654	Safe Refuge	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68078144.819044173	66630895.91447036	64778870.300053328	62707974.335059658	60084240.250042632	Retirement	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68078144.819044173	66660009.975470364	64524387.659550816	62665221.597441971	61435255.325420678	Recession	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68078144.819044173	64431499.395970374	55841938.351243347	43841570.024198011	29943842.823345169	Housing Crisis	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68078144.819044173	65519912.676470369	62031096.271723345	57678006.242852971	52651679.188996449	w/ Sales Tax	FY21/22	FY22/23	FY23/24	FY24/25	FY25/26	68078144.819044173	66147281.675470352	63295436.201517075	59179502.87582247	53733476.697561368	
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Charting a Course
Post-COVID
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National Debt

38



National Debt
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Global Debt
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Corporate Debt
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Corporate Debt / Net Worth
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10 Year Treasury Rate
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Federal Funds Rate
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Confirmation of Goals and initiatives from Feb. 16th BCC Workshop

BCC Strategic Plan



VISION VALUESMISSION

STRATEGIC FOCUS AREAS

Public Services
Economic & Community 

Development

Efficient & Effective 
Government

Infrastructure

Bold Goals

Strategic Initiatives

Results / Measures
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Economic & Community Development
To create a business climate that promotes a diversified, growing 
economy consistent with sustainable growth management plans, 
environmental stewardship and enhanced quality of life.
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Economic & Community Development
Bold Goals

• Add 3,650 affordable housing units by 2024

• Improve water quality by 5%

• Increase enrollment in secondary education 
by 5% (including trades and technical)
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Economic & Community Development
Housing

• Make realistic but include an annual increase

• Subsidy needed to make progress

• Follow-up workshop for deeper review- include HUD

• Explore creation of Housing Authority
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Economic & Community Development
Water Quality

• Need to establish appropriate measurements before we 
can quantify

• Series of workshops with new position to flesh out goals

• Need a milestone plan to demonstrate progress
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Economic & Community Development
Secondary Education

• Existing goal is too broad

• Focus internally 
– Review by department what jobs and skillsets are 

needed for the future 
– Introduce students to operations at a younger age
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Economic & Community Development
Revised Goals

• Averaging 200 new affordable housing units added to the community 
inventory per year, 1000 total units added in 5 years

• Develop and implement the One Charlotte One Water integrated water 
resource management plan before the end of FY2023

• Increase dual enrollment in vocation centers and local colleges by 3%

• Increase # of college internships to 15 students (5 students per semester) for 
FY2022.  20 students for FY2023.



Infrastructure
To build and maintain countywide infrastructure that 
meets our evolving needs and enhances our community 
appearance, improves public safety and protects our 
natural resources.
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Infrastructure
Bold Goals

• Funding and completion of Capital Needs 
Assessment through 2024.

• Define and maintain balance between Capital 
and Operating budgets.
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Infrastructure
Revised Goals

• Funding and completion of Capital Needs 
Assessment through 2026.

• Define and maintain balance between Capital 
and Operating budgets.



Public Services
To maintain a safe and healthy community by delivering 
essential services from skilled, professional and 
dedicated public servants.
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Public Services
Bold Goals

• Define levels of service for both quality and 
quantity by 2020.
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Public Services
Levels of Service

• Asset management system (CityWorks) critical for 
measurement and monitoring of Levels of Maintenance

• Want to maintain or improve overall quality
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Public Services
Revised Goals

• Define levels of maintenance by 2022

• Use levels of service to develop staff and cost models

• Improve customer satisfaction



Efficient & Effective Government
To manage fiscally sound county operations with a culture 
of transparency, accountability, citizen engagement and 
innovation.
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Efficient & Effective Government
Bold Goals

• Ensure Culture as “Great Place to Work” 

• Ensure Culture of continuous improvement
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Efficient & Effective Government
Revised Goals

• Ensure Culture as “Great Place to Work” 

• Ensure Culture of continuous improvement

• Increase “Line of Sight”
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