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* Public Services Highlights

CHARLOTTE COUNTY
FLORIDA



Public Services

To maintain a safe and healthy community by delivering
essential services from skilled, professional and dedicated
public servants.
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Financial Trends
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Public Services

Budget & Admin. Services
Transit

Judicial

Community Services
Libraries & Historical
Recreation

Human Services
Intake Services
Neighborhood Services
Veteran Services
Aging and Adult Services

Public Safety
Fire Rescue
Emergency Medical Services
Emergency Management
Animal Control
Public Works
Solid Waste
Mosquito & Aquatic Weed Control
Utilities
Water
Wastewater
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Where does the money go?
Strategic Focus Areas — Proportional Expenditures

Public Services
64%




Where does the money go?
Public Services - FY21 Expenditures
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Where does the money come from?
Public Services - FY21 Revenue Sources

Misc. Revenues

/ 2%

\ Permits, Fees and Assessments
16%
Charges for Services
60%
State and Federal
Funding Source Total
Charges for Services 103.04 Million BCC General Fund Revenue
[0)
BCC General Fund Revenue 28.46 Million / 17%
Permits, Fees and Assessments 27.33 Million
State and Federal 8.42 Million
Misc. Revenues 2.96 Million
/ CHARLOTTE COUNTY
8 FLORIDA
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Comparable Counties

S Spent Per Capita on Public Safety
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Comparable Counties

S Spent Per Capita on Human Services
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Comparable Counties
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Comparable Counties
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Population data

Charlotte Population Percentage Citrus Population Percentage
Punta Gorda 19,637 10.30% Crystal River 3,429 2.20%
Unincorporated 170,933 89.70% Inverness 7,765 4.99%
Total Population 190,570 100.00% Unincorporated 144,421 92.81%
Total Population 155,615 100.00%
Indian River Population Percentage Lee Population Percentage
Fellsmere 4,824 2.98% Bonita Springs 54,746 7.00%
Indian River Shores 4,264 2.64% Cape Coral 201,554 25.76%
Orchid 518 0.32% Estero 37,213 4.76%
Sebastian 25,454 15.74% Fort Myers 91,544 11.70%
Vero Beach 16,402 10.14% Fort Myers Beach 5,584 0.71%
Unincorporated 110,240 68.17% Sanibel 6,443 0.82%
Total Population 161,702 100.00% Unincorporated 385,495 49.26%
Total Population 782,579 100.00%
Martin Population Percentage Sarasota Population Percentage
Indiantown 6,580 4.14% Longboat Key (part) 4,762 1.08%
Jupiter Island 800 0.50% North Port 78,129 17.70%
Ocean Breeze 325 0.20% Sarasota 55,386 12.54%
Sewall's Point 1,997 1.26% Venice 26,103 5.91%
Stuart 17,684 11.12% Unincorporated 277,128 62.77%
Unincorporated 131,667 82.78% Total Population 441,508 100.00%
Total Population 159,053 100.00%
21 *Data provided by Bureau of Economic and Business Research for 2021

Hernando Population Percentage
Brooksville 9,165 4.66%
Unincorporated 187,375 95.34%
Total Population 196,540 100.00%
Manatee Population Percentage
Anna Maria 976 0.24%
Bradenton 56,442 13.73%
Bradenton Beach 900 0.22%
Holmes Beach 3,017 0.73%
Longboat Key (part) 2,757 0.67%
Palmetto 13,348 3.25%
Unincorporated 333,769 81.17%
Total Population 411,209 100.00%

CHARLOTTE COUNTY
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Public Services

Economic & Community

Development

Infrastructure

Efficient & Effective

Government

Bold Goals

Strategic Initiatives
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Public Services

Bold Goals

* Optimize organization based on Levels of Service
* Define levels of maintenance by 2024
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Optimize Organization based on
Levels of Service

Public & Transportation Disadvantaged (TD)

Who is your primary Customer?

Transportation disadvantaged of Charlotte County

What is the primary service they receive from
you?

Transportation from point A to point B

What is the main aspect of the service they care
about?
How do we measure "what customers care

Courteous drivers, easy to schedule and on time

What is (or can be)

What is the source of this

Ut N i 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022
Surveys
. % of Rider satisfaction (FY19 mcIuo.Ies only PUP“C
Courteous / Good Customer Service Transportation; MPO did not 93% 93% 95% 88% 85% 96% 98% 89%
_ conduct a survey in FY19 for
# of complaints D) 180 | 102 93 122 99 27 17 67
Total calls N/A | N/A | N/A | N/A | 84114 | 64,749 | 43,798 | 36,799
Easy to Schedule Average queue time Phone system N/A N/A 5:39 3:49 4:09 7:50 5:15 4:18
Average handling time N/A | N/A | 5146 | 5:26 | 553 | 3:55 | 2:36 | 3:34
% of pickups within 15 minutes
of schedule 86% 86% 88% 84% 87% 86% 89% 92%
Timeliness # of Trips per Year Holizititl seiiEire 100,791|115,685 | 133,258 | 134,554 | 130,125 | 86,149 | 56,795 | 60,804
# of Trips per Hour 2.21 2.10 2.31 2.57 2.56 2.39 2.26 2.10

24
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Optimize Organization based on

Levels of Service
Public Safety

o Community Risk Assessment & Standard of Cover - 03/19/2023

Utilities
o Man Power Study —2/21/23
o Rate Model Update — 06/20/23
Capital Improvements related — 5/25/23

Information Technology — 6/20/23

P —

CHARLOTTE COUNTY
FLORIDA




Public Works
New Employee Re

May 18, 2023
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Background

Increase in requests for service *  Number of MSBUs
* FY21: 822 road and drainage requests « 1987:36
* FY22:900 road and drainage requests e 2023:53
* FY23 through May 5: 678 road and
drainage requests; 76 debris requests e MOUs

* Inability to find vendors, supplies, etc.
 New areas of the county
Number of positions

 M&O * Increase in population (source: U.S. Census
e 1998 through 2010: 112-115 positions Bureau)
 2012: 89 positions * 1987:91,745
* 2023: 95 positions e 2023:194,908
e Lighting * Road miles maintained
e 1998 through 2010: 8 positions e 1987:1,381.00
 2023:9 positions e 2023:2,034.50

* Traffic Signs & Marking
+ 1998 through 2010: 10-14 positions CHARLOTTE COUNTY

* 2023:11 positions pi— FLORIDA .



Public Stuff Requests (FY21-23)
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Mid County - 1985
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Mid County - 1995
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Business Services

* With calls for service on pace to set records this year, additional administrative staff is
needed to support Maintenance and Operations leadership.

* The scope of work ranges from basic administrative functions such as managing
multiple calendars, scheduling meetings, travel, handling all Legal Service Requests
and Legistar items. This also includes elements of data entry for our MSBU/TUs, which
is highly responsible and takes a significant amount of time to learn/understand. The
team is also involved with long-range initiatives such as but not limited to: annual
report, strategic plan, accreditation, monthly newsletters, and social media.
Additionally, we oversee all administrative work related to the cemeteries that
involves selling spaces, managing records, and working with families & funeral homes.

Administrative Assistant, Senior (1)
CHARLOTTE COUNTY

’J FLORIDA
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Solid Waste

* With the increase in population growth over the past 5 years, the Charlotte County Landfill
has seen a 61% increase in customer transactions and 39% increase in tonnage.

Growth (7) Levels of Service (3)

Solid Waste Maintenance Worker (2) Solid Waste Maintenance Worker (1)
Solid Waste Facility Operator (3) Solid Waste Facility Operator (2)
Lead Scale House Attendant (1)

Solid Waste Facility Technician (1)

40 CHARLOTTE COUNTY

d FLORIDA
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Mosquito & Aquatic Weed Control

* Due to staff shortage, the schedule of inspections and treatment of invasive vegetation
in agquatic control areas achieved only 90% of the total number of sites.
 Each site is inspected and potentially treated 3 times per year. With the addition
of a knowledgeable field supervisor to lead new staff in proper chemical and
treatment activities, the goal should increase to a 100% performance level.

Aquatic Weed Control Supervisor (1)

Mosquito & Aquatic Weed Control
Specialist (2)

CHARLOTTE COUNTY

P —d FLORIDA
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Engineering

* Due to the increased workload of all departments, it has become more difficult to have
the number of required inspections completed for the County’s National Pollution
Discharge Elimination Systems (NPDES) permit.

Field Inspector (1)

4 CHARLOTTE COUNTY

FLORIDA
d 40



Maintenance & Operations —
Asset Management

The Engineering Technician positions will be collecting asset attributes in the field. Due to the
implementation of Cityworks and a new Asset Management Master Plan on the horizon, it is imperative
to onboard these positions to assist the Division with this endeavor and to manage growth. It is the
intent to immediately onboard 3 of the positions, while the remaining 2 will be approved if needed for

levels of service in the future. The GIS Specialist will be assisting managing the large volume of data
being collected and input into ArcGIS.

Growth(4) | Levels of Service (2)
Engineering Technician (3) Engineering Technician (2)

Geographical Information System
Specialist (1)

g5 CHARLOTTE COUNTY

/ FLORIDA
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Maintenance & Operations — Lighting

 The number of FTEs in the Lighting District have remained largely unchanged since the
1980s. The additional staff members will allow the Lighting District to achieve minimum
levels of service, new initiatives and preventative maintenance measures.

Growth (7)

Signal & Video Technician (2)
Street Light Technician (2)

Locate Technician (1)
Signal Inspector (1)
Traffic Systems Coordinator (1)

Y CHARLOTTE COUNTY

P —d FLORIDA
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Maintenance & Operations

e Additional FTEs were noted as necessary to complete the additional workload and to meet
minimum levels of service across all MSBUs, as well as to increase resident satisfaction.

Growth (31) Levels of Service (7)

Lock Tender (3) Equipment Operator Il (3)
Field Supervisor (1) Equipment Operator Il (1)
Equipment Operator 1l (10) Equipment Operator | (1)
Equipment Operator Il (3) Maintenance Worker (2)

Equipment Operator | (5)

Maintenance Worker (9)

g5 CHARLOTTE COUNTY

/ FLORIDA
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Animal Control
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Animal Control and Staffing Levels

= Florida Animal Control Association (FACA) Recommends one field-deployed Animal
Control Officer for every 15,000 — 18,000 population

14

Pre - 2007 2007 - 2009 2009 - 2017 2017 - Present

12

= FACA recommends at least 10 field-deployed 10
officers based on population estimate

o N B~ O

= We currently have 5 field-deployed officers

H Field Officers  ® Management & Support

>4
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Levels of Service

 Dangerous Animal Investigations

* Animal Cruelty & Neglect Investigations

 Animal Bites & Quarantines

 Rabies Exposures

e Staffing Pet-Friendly Emergency Shelters

 ESF-17 (Emergency Support Function) Staffing for Disaster Response

>4
J( CHARLOTTE COUNTY
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Demands on Service

Population growth:

= |ncrease in Registered Pet Owners in PetData Inc:
= 15% increase in pet tags sold from 2020 — 2022

= 2020: 23,849 tags sold

= 2022:27,429 tags sold

Disaster related preparation and response:

= |nsufficient staffing for pet-friendly shelters in the onset of Hurricane lan
= |nsufficient staff to provide relief for department personnel in responding in the aftermath of Hurricane lan

Dangerous Animal Investigations:

=  Changes to department protocol
= Lack of adequate oversight

b4
< CHARLOTTE COUNTY

A FLORIDA




Animal Control

Opportunity:

= |mprove oversight to dangerous animal investigations, rabies exposures and animal bite cases
= |mprove coverage for disaster related preparation and response

= Keep pace with population growth and the demands on service

= Be more in alignment with Florida Animal Control Association recommended staffing levels

Additional Benefits:

= On-call rotation (24/7 operation)

" Field training for new hires

= ESF-17 Operations

= Special Hearings

= Animal cruelty & neglect investigations

b4
< CHARLOTTE COUNTY

A FLORIDA




Animal Control

Animal Control is requesting a Sr. Animal Control Officer position

e Lead animal enforcement work with field operations, criminal & special investigations,
dangerous animal investigations & classifications, and court hearings.

 Responding supervisor to difficult or non-routine situations or problems

* Providing training and guidance to officers

>4
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Asset Managem
De

May 18, 2023
Tara Brady
Asset Manager

gram
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Asset Management System

Direction, coordination,
control of asset
management, including
planning, operational
control and continual
improvement of both the
assets and the asset

management system itself.

MANAGING THE
ORGANIZATION

ASSET MANAGEMENT

ASSET MANAGEMENT
SYSTEM

ASSET LIFE CYCLE
ACTIVITIES

All capabilities for
managing assets such as

processes, resources,
competencies and
technologies.

Activities and processes
directly applied to assets
during different life cycle
stages, such as
acquisition/creation,
utilization, maintenance,
change/improvement &
renewal/disposal.

LAdaphed fomem SIALOO0 ML Fg 1)

/ CHARLOTTE COUNTY
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Expected Benefits

Full accountability of all county infrastructure assets

Improved efficiency based on data driven analytics
— Asset lifecycle management

— Risk Management

— Levels of maintenance

— Staffing needs

— Levels of service

— Tracking calls for service
 Heavy time frames
* Locations

CHARLOTTE COUNTY

FLORIDA



Cityworks Configuration

» Public Works
Live

» Utilities
Testing

» Facilities

Requstionid . RequistonType.

Configuring :

Requisiion

Bl Assembles

53

PoNumber

s002e

20027

2001471

20001455

Roquiston By Name  Requiston Date

TSAHBT001.141.001.291.0000

Recistion Type

TSMST00.141.001.251.0000

PGY-E1001141.001.300.0000

LDBI056:14101.000.0000

TEMB1001.141.001251.0000

50203

Mocconald,Seci

Open Service Requests - PW
Dashboard
R AssetDetails
Notifications
Recents
Public Works - All Open Service Requests
a ‘Status Description

Create (m} DateTime Initiated ¥ Description

0571072023 Drainage lssue  Medium

@ TaskManager

0571072023 Sidewalk High

My Apps 057102023 Drainage kssue  Medium

L settings
) Dashboard Man.

@ -aliworkorders Public Works - Open Work Orders.
[] WorkOrderid+-  Desaription MSBU

10001 Investigation Greater Port Charlotte Street and Drainage Unit
10007 Vacuum Culvert Cleaning  Lemon Bay Street and Drainage Unic

10014 Vacuum Culvert Cleaning ~ Manasota Key Street and Drainage Unit

10015 Vacuum Culvert Cleaning  Englewood East (Non-Urban) Street and Drainage Unit.  Medium

10016 Asphalt Maintenance Sandhill Municipal Service Taxing Unit

Public Works - Assigned Work Orders
[ WorkOrderids  Description MSBU

10009 ROW - Clearing / Haul Debris  Northwest Port Charlotte Street and Drainage Unit  Medium

10050 ROW - Clearing / Haul Debris  Greater Port Chariotte Street and Drainage Uit
10052 ROW - Clearing / Haul Debris  Greater Port Charlotte Street and Drainage Unit

110068 ROW - Clearing / Haul Debris

Visz Requisitions

Recskion Tipe Requsitonby Name  fe Requsiiond?  Polumber  Requsiion Type Recuision By Name e

WI0ZISS  IDBISEI4LOMONIND  Monsel, oy 0w ViaEd  FOTBIOCLIGLOOLS00000  BernelEo

W4 IDBISEILMANNIN  Monsel dody 0 = VeaEd  POTBIOOLILOONIN0NG  rne,Ed

TG00 1410012910000 Campoe, obert @ -

223000046

2054 IDSISEISONINIWO  Mansel Jody

Fequie e folowing: 0131 Yelaw 200lne 2 Red 100ne 6
o023

oyo8/2023

Priority Desaription

RecuisonType Recuisiion By Name. RocuisiionDate

PGYE1001141.001.3000000 Hoyes, Frrk oz

msonzss PGYE1001181001.3000000 Hoyes, Frrk oz

okdpo wrong vender 202300123

Open Work Orders - PW

Req Category Description
PW-MEO-Drainage
PW-MEO-RoadwaysaSidewalk

PW-MEO-Drainage

Priority Description

Medium

Medium Pacovsiy, Robert
Medium

Pacovsky, Robert

Medium

Priority Description  Status ‘Submit To Name
ASSIGNED  Baker, Brian

Medium ASSIGNED  Baker, Brian
Medium ASSIGNED  Baker, Brian

Wedium

Dispatch To Name
Weinmann, Joseph
Weinmann, Joseph

Weinmann, Joseph

WO Address
4333 EWING CR

1235 MARYKNOLL RD S

120 MOCKINGBIRD LN, ENGLEWOOD, 34223

o

330 KINGS HWY, PORT CHARLOTTE, 33983

WO Address

WYANDOTTE AVE & PRIMROSE TER, PORT CHARLOTTE, 33953 WYANDOTTE AVE & PRIMROSE TER, PORT CHARLOTTE, 33953
GRANDMONT ST & FERDON CIR, PORT CHARLOTTE, 33954

RICHTER ST & QUASAR BLVD, PORT CHARLOTTE, 33952

STCATHERINE AVE, ENGLEWOOD, 34224 9229 ST CATHERINE AVE, ENGLEWOOD, 34224 ENGLEWOOD 34224

Open Inspections - PW

Problem Address
1538 DEWITT ST
5 PLACIDA RD, Placida, 33946

04 ALSASK IR

Location Initiate Date  Supervisor Nar

4333 EWING CIR PORT CHARLOTTE 33948 041872023 Jentins, s
1235 MARYKNOLL RD S ENGLEWOOD 34223 041972023 Ferriter, Patrick
please see comments. multipie roads. 0411972023 McDonald, Kark
0471972023 Ferriter, Patrick

0411972023 Dugan, Jason

>

Location Iniiate Date
0471972023
RANDMONT ST & FERDON CIR, PORT CHARLOTTE, 33954 047202023
RICHTER ST & QUASAR BLVD, PORT CHARLOTTE, 33952 047202023

0472112023

CHARLOTTE COUNTY
FLORIDA




Cityworks

Inbox Calendar Data Coordinator «

PW Call Takers Solid Wast

Hurricane - IAN - 2022

Service Request «

ArcGI5 Dashboard

Asset Search »  Report Manager «

o

w

MQ - Search

Eric Jenkins' Crew Robert Net

Insights Service Requests

7's Crew

Engineering

w

All PW Work Orders

Public Works W

54

T

North Port

0T Preserve
State Park

Numbe

Powered by Eari

CHARLOTTE COUNTY
FLORIDA



Cityworks

Inbox Calendar Data Coordinator +  Service Request +  Work Order «  Inspection »  Asset Search + Report Manager + Designer + Projects MG - Search
I
ArcGlS Dashboard Eric Je rt Metz's C Lighting S0 T5M Q
PW Call Takers Solid Waste Field Supervizor Engineering / PM U Administrative Cemetery -
Hurricane - IAN - 2022 Hurricane lan Charts

All PW Work Orders

t

Date Initiated ;

Nuarth Port

Englewnod

Powered by Esri

CHARLOTTE COUNTY
FLORIDA
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Cityworks

Inbox Calendar Data Coordinator »  Service Request +  Work Order +  Inspection +  Asset Search «  Report Manager »  Designer +  Projects MQ - Search

ArcGIlS Dashboard

Eric Jenkins' Crew

PW Call Takers

Ingights Service

Hurricane - AN - 2022 Hurricane lan Charts Mew

All PW Work Orders

Public Works Wo

T

North Port

Mumber o

CHARLOTTE COUNTY
FLORIDA
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Cityworks

Inbox Calendar

Data Coordinator «

Service Request »  Work Order +  Inspection

. @ Brady, Tara ¥
Asset Search »  Report Manager +  Designer +  Projects MQ - Search
ArcGIS Dashboard Jaszon Dugan's Crew ME&O U r
PW Call Takers Solid Wast

Hur

rricane - lAN - 2022

T
Eric nking' Crew ert Netz's ( Lighting Solid Wa T5 Qc
erations Supervisor - James Richardson Insights Service Requests Engineering / PM SBU Administrative - Work Activities
Hurricane lan Charts New User Ta
All PW Work Orders

Morth Port

...-...

[ L]
Englewood ‘) ' Y L .

L
e

e

Charlotte
- Harp. e
State Park

%, USG5, EPA, NPS | Azt

Mumber of We

57
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Cityworks

Inbox Calendar Service Request w Work Order Inspection Asset Search w Report Manager « Designer Projects MQ - Search Data Coordinator

Fakhri - Pro

ArcGlS Dashboard

PW Work Orders

GeoTechnologies. /MNASA, USGS, . US ] L ... Powered by Esri

Number of |

CHARLOTTE COUNTY
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Cityworks

Inbox Calendar Service Request »  Work Order «  Inspection +  Asset Search +  ReportManager « Designer «  Projects MG - Search Data Coordinator «

ArcG15 Dashboard

PW Work Orders

select Status

Status

Submit To

17.51 DA

Buresu, USDA | Arteca Systema. L. Powered by Eari

Supervisor

CHARLOTTE COUNTY
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QB -

Base Maps Bookmarks Coordinate Conversion  Create Activity  DataView  Editor
- W >

E L e

-

e W @Qal DTep () Visible ’A ¥
Investigation r g ’ )
Inikiaed By o |

Brady, Tara

— Legal — Contractor

] Billable U Billable

Greene, Karly

Submit Date

May 11,2023, 11:15AM

Lock Units Description

May 10, 2023, 1039 AM

Projected Finish Tlosed By

May 10, 2023, 10:39 AM

Actual Finish

May 09, 2023, 12:00 PM

CHARLOTTE COUNTY
60 FLORIDA
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Instructions
£ LNBCK Venice, reaay equipment.
3. Trawel to work location.
4. Inspect, investigate, and document findings of investigations.
5. Document work performed with locations.
6. Notify complainant of inspection finding
7. Document work location{s) and material used (ELM). Submit to Field Supervisor.

Resolution

$1

7

staff repaired road crossing pipe but citizen states that it is failing again.

B a ,:

pipe has collapsed and needs to be replaced.

9 Geocode

‘Work Order Address

2881 EIGHTH 5T

3258645767216

FI04918 104918 DFIPES

B A =%

Update Work Order XY when adding/removing assets?

Base Maps

Bookmarks

Coordinate Conversion

Create Activity

Data View

q e

Editor  Ewent Layers Floor Filter Legend Locate

CHARLOTTE COUNTY
FLORIDA




RELATED ASSETS

= a Q

72 Q@

Asset Type

dPipe (1

M ud OBJECTID  MSBU

P104918 104918

Funding

‘Grove City Grove City Street and Drainage Unit

Q ¥ B H £

62

1 asset selected : ﬁwmm .

Material

Reinforced Concrete

PipeUse ~ Pipe Length Ft

Road Crossing Fipe 40

PipeLining Method

+

Base Maps  Bookmarks  Coordinate Conversion  Create Activity Data View  Editor
- > ~ ~aF &

CHARLOTTE COUNTY
FLORIDA




Asset Details

SUMMARY WORKORDERS INSPECTIONS CASES ATTACHMENTS
104918
Grove City
Grove City Street and Drainage Unit
Reinforced Concrete
Road Crossing Fipe

40

GIs

0471372022, 8:49 PM

HOBSONC

05/04/2023, 210 PM

Fair. Moderate improvement required

Yes

Total Cost

$7,907.36

CHARLOTTE COUNTY

’_‘f FLORIDA




]® ~=20 0 c.-8 G

Asset

dFipe- F104318

ATTRIBUTES WORK ORDERS INSPECTIONS CASES

p L Desciption Finish Date
Q Small Pipe Install (Fipes Under 317 0511042023, 217 M

Investigation 05/0%2023, 1200 PM

CameralVideo 0S/0B/2023, 1200 FM

L z]
Q Small Pipe Repair (Fipes Under 317 05M0/2023, 10:19 AM
=]

Q i

CHARLOTTE COUNTY

’/ FLORIDA




Asset

dFipe - F104918

Open Work Orders

ARY

ATTRIBUTES SUMM/

INSPECTIONS CASES

CamerafVideo
Small Pipe Repair (Fipes Under 317)
Investigation

Zmall Pipe Install (Fipes Under 317)

ATTACHMENTS

o
g
o
n

B ~ooo0@c.-0a
(%08 000w o

Actual Finish Date
U5/08/2023, 12200 FM
051072023, 10:19 AM
05/09/2023, 12:00 PM

05102023, Z17 FM

Total Cost
337296
$3.13524
$157.42

$.241.74

Total Cost: $7,907.36 Total Hours: 64

Close

>

CHARLOTTE COUNTY

— FLORIDA




Cityworks

Inbox

Calendar

Saarcl My Work Home

Data Coordinator

Service Request

ArcGlE Dashboand

Oparations Sup: - Jamas

Work Order

Jason Dugan's Crew

e - Richard Allsn

widgats

Inspection «

M&0 Unasalgned Supervisor

Asset Search o Report Manager

Inzights Sarvics Raquasts Enginasni:

« Designer

Patrick Farriters Crew

ng ! PM M

Projects MQ - Search

Ryan Princa's Craw Eric Jenking' Crew Robert Netz's Crew Lighting

SBU Adminiztrative Camatery - Work Activities Hurricans - LAN - 2022

Hurricana kan Charts

Eolid Waste Tim ac

Hew User Tab

P Call Takare

Solid Waets

Flgld Supsrvisor PW Investigators

FEMA - 1AN

Print Expand Configure Map .

O  Wo Diescription

O [1o0&83 ROW - Sed - In: New | Replace
O 10188 Small Pipe Repair (Pipes Under 317)
[ |goaz FHWA - Safe Up Roads

O B033 FHWA - Safe Up Roads

O 244 FHWA - Safe Up Roads

Status
CANCEL
OFEN
CLOSED
CLOSED
CLOSED

Submit To
M

"

L

Lisawski, Michael
Lisawski, Michael

W Adlen

Ruggen, Steve

Actual San

10v8/2022 12:00 PM

Actual Finish

10E/2022 12:00 PM

10E2022 1125 AM

1013

2022 4:00 PM

Location
Braoklyn Avenue
Fill and compact sinkhales, and explore seawall 1o see if pipe needs (o be regrouted.

SB Toleda Blade r Colins Ave

25747 Aysen Dr Starm related pothake paich

ion FHWA, safe Up Reads

b Sl al M

1-E0iE

Supervisor

Dugan, Jasan
Dugan, Jasan
Dugan, Jasan

Dugan, Jian

Dugan

Project
Hurricane kan- 2022
Hurricane kan- 2022
an- 2022
kan- 2022

an- 2022

Hurricane
Hurricane

Hurricans

m
Storm

Storm

Storm

Account

1801.445501.541.72.7777 d22w001.330.06325
1801.445501.541.72.7277 d22w001.320.06329
? d22w001.330.06325

1801.445501.541.7%.
1801.445501.541.72.7777 d22w001. 32006329

<»

O Wo

O a8 Sioem
O |sa3a Storm
O |saa0 e lan- 2022 Storm
O gaig e lan- 2022~ Siorm
[ 7203 e lan- 2022- Stoem

Description

FEMA

FEMA - Sign Maintenancs Non F

WhA- Si
Sign Fakri
Sign Fakri

jon

1 Maingenance:

Marine Aitks 1o Navigation Perm Repairs

Account
1901.445501.541.77.7777 d22w001.330.06336
1901.445501.541.77.7777 d22w001.330.08327
1901.445501.541.72. 7777 dZ2wd01 . 329.08316
1901.191401.519.52.0001 dZ2f01.330. 18020
1901.445501..

541.77.7777 d22wl01.329.06316

Location Status Submit To
Needs Individual wark order for each GPS I an OPEN Richardson, James
FEMA - Sign Maintena fior Non-FHWA Roadways OPEN Richardson, James
FEMA- Sign Permanent Repairs for FHWA Roadways OPEN Richard=on, James
County Jail reclaszad fram 00000 to 18020 CLOSED

OPEM Richardsan, James

FHWA - Sign Fabrication far FHWA Road

néividual signs

1-6a'8

Actual Start Actual Finish

10v52022 12:00 PM
1MME/2022 600 PM

1V52022 7:00 AM

“»

Supervisor

Richardsan
Richardsan
Richardsan
Richardson

Richardsan.

James
James
James
James

Jumes

O Wo Drescr
O |saat FEMA
[ |aa2 FHWA
O |saes FEMA
O sae7 FEMA
(] FHWA

ption

g Assessment
Beacan Repair - Nan FH
City of PG Beacan Repair

Beacon Repair

age Assessment Non FHWA Ry

Status.

OPEN
OPEN
OPEN
OPEN
OPEN

Submit Te
Amendala, Andy

Amendala, Andy

Actual Start

Actual Finish Location Supervisor Project
FEMA- Das essment Nan FHWA Roads
FEMA. ge Assessment 2022
FEMA. oon Repair - Nan FHW 2022
Schoal flashers 2022
FHWA- Bescon Repair Manszel, J 2022

1-Bot 18

Sioem
Sioem
Sioem
Sioem

Sioem

Account

1901.445111.541.72.7777 d22r001.330.06325
1901.445111.541.7
1901.445111.541.72.7777 d22r001.330.06335

? d22r001.328.06329

1901.445111.541.72.7277 d22r001.430.06333
1901.445111.541.72.7277 d22r001.320.06334

a»

Hurricane |an- 3022
Hurricana |an- 2022
Hurricas

Hurricane |an- 2022

Hurricss

Project

Starm
Swarm
ane lan- 2022 Sarm
Swarm
lan- 2022

an Starm

Drescription
Praject Management
Praject Managamant
USDA Nav Ga
UEDA Man Nav C:

Dby

FEMA Cat D - Beacl

Debris

s Past Siorm SPIMK/DR

Account

1901.445501..
1901.445801..
1901.445501.
1301.445501..
1801.4458501.

541.34.0001 d22wl01
541.72.7777 d22w001

541.77.7777 dZ2w001

541

541.72.2777 dZ2w001

Englneering-AN 2022

¥ d22w001

Location Status Submit Te
3041725 275 Fiekds Temsos - Pipe failure wall OPEN Keyser, Jeff
43041726 Walerwiry Debris Clearing Contract #23-189 INPROGRESS Blizs
33006331 ASSIGNED
32908326
33041076 Stump Pass, Manasots Key, Don Pedro Knight lsland Maitew

1-8§07120

Actual Start Actusl Finish

iar

Supemnisar
Wermon, Joanne
Wernion, Josnne

Wermon, Joanne

Wermon, Josnne

Vermon, Joa

"

66

[ | Wao Project
[ |sara Hurricane kan- 2022- Sio
M leand Hurriean r WD,

Description

FEMA

ECus

et Moo P25

e

Landfill Past Storm Administrative

Account

1901.363201.534.72.7777 d22%001.330.06325

san4 1R

574 59 9795 ABILMNA A9 SN

Location Status Submit Te
OPEN Machada, J
ooy

CHARLOTTE COUNTY

Actual Start

Actual Finish

/2872022 12:00 AM

Allen

Richard

Al Gt

FLORIDA




Favorites Browse

Froject Name ‘ Hurricane lan- 2022- Storm

M ‘

< < s of77  »

Charlotte County Public Works =

> O ® 100% v = )

4{-«»_0! e Coumry

7000 Florida St, Punta Gorda, FL 33950

Project Hurricane lan- 2022- Storm

Project Name WO Count: 389

Labor Hours Material Uniits Equipment Hours

Hurricane lan- 2022- Storm

Account # WO Cou

1901.345403.539.77.7777 d22wb01.330.39004

Work Order #6087

Description: FEMA -Debris Removal {Includes Initial
Pusgh) - Non FHWA road

Status: OPEN

Account Number: 1901.345403.539.22.2227
d22wh01.330.39004

Equipment Manufacturer
33530 FORD

33333 FORD

33343 FORD

33760 INTERMATIONAL
34400 INTERMATIOMNAL
34403 FORD

34410 EAGER

34650 ALTEC ENVIRO
34872 VOO

3484 FORD

35433 FORD

33617 FORD

67

97638.30 8799278 4394378
Labor Hours Material Units Equipment Hours
451.00 37150
Labor: 451.00 Hours Materials: 0 Units ~ Equipment: 371.50
Hours
Actual Start Date:
Actual End Date:
Location:
Comments
Model Year Total Hours
F250 SD CREW4X2 2013 50.00
F250 5D 44 2013 44,35
F250 5D 4x2 REG 2013 10.00
4300 2013 20.00
WORKSTAR 2015 3.00
F250 50 4xd 2015 6.00
15HDB-PT 2013 530
DAMIZ 2016 10.00
EW180E 2018 40.00
F350 CREWCAB 2018 10.00
F150 SUPERCREW 2017 3275
F350 4X45CAE 2017 10.00

P —d

CHARLOTTE COUNTY
FLORIDA




&] | Work Order by Year WO by Supervisor

@) DescreTioN >

Desoto

Hauling

In Vestins

Count of WORKORDER
Count of WORKORDER

INITIATEDATE - \’ear DESCRIF‘TION SUPERVISOR

WO by Category

DESCRIPTION
Mansell,...

Jenking. .

® ADAMat

Count of WORKORDER
Count of WORKORDER

@ Asphsh Driveway - Mainte
® Asphsk Maintenance

@® Asphalt Maintenance - Pot nc:
E

WOCATEGORY SUPERVISOR, STATUS

& WO by Month

>
B WORKORDER S

CHARLOTTE COUNTY
FLORIDA
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B |nsights Customer Calls

Customer Calls &] | calls by Employee by Year &] | calls by Month for Years Selected <] | Year Filter
lail {_E ‘T?j ., Count of CUST... > 400 Q Search for a value .L?'
Selecr all
300
T - 2022
Myakka River f-}
State Park W 200 e =204 2023
0
I”;
L7 Y o0
B
o
]
¥ N
o 1 1 T
(g o .
do
& :
i e e EMPLOYEE , DATETIMECALL - Year DATETIMECALL - Month
e EE
g i
- ;..—J LA Calls by Hour (Filtered on Card) &) Calls by Day &) Month Filter
9, @arcne @
Ra;s;:rF';!sr:fw . .‘p Q LT
3 e Pai - Search for a value -
% G & o 4
400
® SelectAll
j 300 =330 September
o]
iul_u Ocober
Cape Coral B
Count of CUSTOM... o PR i 20 Movember
(&) . ] May
>4_54 E 0
& ;
[82]
0 June
. m=d=d Estero Bay Preserve
State Park . July

. »>2-3 January
DATETIMECALL - Hour DATETIMECALL - Day of wesk Le
Call Takers &] © call Takers by Year &] | cCalls Taken by Employee &)
EMPLOVYEE Count of CUSTOMERCALL 11 ~ 8| DATETIMECALL-Year |t  EMPLOYEE Countaf (-~
Reynolds, Jezsica 1,282 I 2023 Brady, Tara 2
Guzman, Mateo 343 Ferriter, Patrick 1 1K

CHARLOTTE COUNTY

69 ﬂ FLORIDA




Thank you

Questions a”dDisy

b4
< CHARLOTTE COUNTY




Public Service Highlights

* Transit
* Human Services
* Not-for-profit Funding

* Judicial Funding

b4
J( CHARLOTTE COUNTY
A

FLORIDA




Charlotte County Transit
Operations

b4
J( CHARLOTTE COUNTY
A

FLORIDA




Transit Services

Public Transit Transportation Disadvantaged

* Anyone, anywhere, any purpose * Qualified by age, income or disability
* Primarily federal grants (50% match) State grant (10% match)
* General Fund Budget: $254,818 General Fund Budget: $155,557

33,751 tripsin 2022 * Requires Community Transportation
Coordinator (CTC) and Local Coordinating
Board (LCB)

* 19,926 tripsin 2022

CHARLOTTE COUNTY
FLORIDA



Transit Expenditure & Gen Fund Support

w 7

FY19 FY20 FY21 FY22 FY23 FY24 FY25

mG | Fund mEx
eeeeeee * / CHARLOTTE COUNTY
;) / FLORIDA

g
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Transportation Disadvantaged

D

Disabled
Disabled Elderly Elderly
A
B
" Disabled
e |  Low-Income "
Disabled % |G| . Elderly
Low-Income " Low-Income

Low-Income
C

Note, this information is provided by the MPO.

General TD Population Forecast 2019
Overlapping Circle Component
E - Estimate non-elderly/disabled/ low income 4,071
B - Estimate non-elderly/ disabled/not low income 14,955
G - Estimate elderly/disabled/low income 2,315
D- Estimate elderly/ disabled/not low income 23,948
F - Estimate elderly/non-disabled/low income 2,527
A - Estimate elderly/non-disabled/not low income 48,058
C - Estimate low income/not elderly/not disabled 18,144
TOTAL GENERAL TD POPULATION 114,018
62%
TOTAL POPULATION 185,102

CHARLOTTE COUNTY
FLORIDA



Transit Ridership — Purpose
2019

58% of ridership is subscription based.

76



Transit Ridership — Purpose
2022

50% of ridership is subscription based.

/ CHARLOTTE COUNTY
77 / FLORIDA
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Transportation Disadvantaged

Coordinated Provider Programs (Sweat Equity)

Veterans Transport * C.A.R.E.
— 2vans; Mon /Wed / Fri — 1van 7 Days a week
— Medical trips to St Pete & Cape Coral — 327 Trips
— 764 trips

Homeless Coalition

— 1van 7 Days a week
— 258 Trips

CHARLOTTE COUNTY

/ FLORIDA




Cumulative Annual Ridership

120,000
100,000
80,000
60,000
40,000
20,000
0
Oct Nov Dec Jan Feb Mar Apr May June July Aug  Sept

— 7019 7 ()20 — ()21 — ()22 7 ()23
CHARLOTTE COUNTY

79 P FLORIDA
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Post-COVID Impacts

 Congregate meal sites
e Coordinated Partners
 Discontinued Fares

P —

CHARLOTTE COUNTY
FLORIDA




Future Measures

* Replace current software

* On-Demand service

* Citizens able to book and view trips
* Improve scheduling optimization

81

CHARLOTTE COUNTY
FLORIDA



Scheduling Enhancements

ras 7B
Trip destinations

¢ Itinerary MNew Trip £ Back

It'lm‘-_'rary Upcoming Past Canceled

O Plck-up Mext

Q ¢ Pick-up 7:10 PM

a A

- T1T PM

Your rlde’s location s not yet
avallable

Specifics

o MNone
Drop-off 7:21 PM - 11:38 PM
LT 3 [ mluarmibBass

Plek-up 710 PM - T1T PM
lospital Medical Servicas (

IZ||I|1||||3-|,|-,.'-I Map view

Payment

G DEtalls updatad i
WISA soedyy

E' Your ride's lecation is not yet available

Future
5 hursday - Jul 08, 202

@ sz.00 Plck-up 7:10 PM - T:17 PM Pick-up 711 PM - 719 FM

KMedical Servioes | T 4T, o Hospital Medical Ser 85

Price

Purpose
&4 0RD I

Eai I KB - 111 & Grant Ave, Colum
Boaok trip {:} Drog-off 7:21 PM - 11:38 PM




Scheduling Dashboard

Dashboard Run status On-time performance Late trips Alerts Messages
Time period Provider

Today - Mo filter -

Search

100% '
I [[iINIASTeaniEe e amm—— i .
“ 1
0 1 2 3 H i g 7 H 9 0o 12 13 1 15 18 17 18 19 2] 2 2 ]
Trips Will-call On-time performance view all =
Total Total Time Total Ontime Late MWoinfo  Will-call  No-show On-time %
All 176 (AN 3| | 07:00 3 1 2 100 = |
Subscription 168 | Unconfirmed 3 | 08:00 35 § 3 1 1007 I
Mandatory target run 25 | Confirmed 09:00 79 11 17 1 100 = |
Mo show 3i Outsourced 10:00 15 3 11 1 100 |
Same-day booking 8| T | 11:00 1 1
Outsourced | Scheduled 12:00 E 3
No run 39! ofiered 1300 13 13 1
Run without vehide 4 ; Total 176 2 149 3 I
At 1 | Handed
Completed Bl -

Least utilized view al =

sack 1031235 min - 15%

Viking 3 - 11 h 26 min - 4%

£9- 10 h 3 min - 16% l II -.II

40 unscheduled trips

a few seconds ago
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Transportation Development Plan (TDP)

* Florida Department of Transportation (FDOT) requirement

 Major update required every 5 years containing a 10-year vision for

transit

 Plan that identifies both funded and unfunded needs

* Collaborative process

CHARLOTTE COUNTY

/ FLORIDA




TDP Items

Post-COVID marketing
-are Study

Rural service
Coordinated Provider Programs
Electric Vehicles

CHARLOTTE COUNTY
FLORIDA



Charlotte County Human Services

To collaborate and provide programs & connections that increase financial stability
and support individuals and families as they work to reach their fullest potential.

b A
J( CHARLOTTE COUNTY
> FLORIDA



2022 Department Totals

Human Services Clients Served in 2022

1200 1075

W January

80

o

60

o

40

o

20

o

o

B February B March B April

| July B August W September m October

Total Clients Served in 2022

Total Online Applications in 2022

Total Calls/Requests for Service in 2022

87

1000

B May

November

1082

M June

December

101,547

300

250

200

15

o

10

o

5

o

30000

25000

20000

15000

10000

5000

2022 Online Applications Received

226
|| ‘\ || || ‘\ ‘\ ‘\ 117
« AN S & &
Qo’?’ @"’ @7} SR & ,&6‘) &
o Qé? o <§9 C§' dgb ng
X < Q
CALLS /REQUESTS FOR SERVICES
24176
1723
979
7095
5701 440 872 4o 6580 s971 660 5441
A A X Q N\ e Y & S < < <
6§§ & @5& $$ & & S $§ <§p ¢§p <§p <§9
® & A @ & & &
¢ 2 ® *

CHARLOTTE COUNTY

FLORIDA



Intake Services Division

Grants Administered Funding Source

Centralized intake for all human

INTAKE SERVICES CLIENTS SERVED IN 2022

services and Family Services
Center

Information & referral

Coordinated Entry and
Assessment

Mandated programs/other
assistance

— Indigent burial; ambulance
waivers, etc.

Resources

— Short-term financial
assistance

— Food pantry

— Warm handoff to case
management & partners

88

Low-Income Home Energy
Assistance Program
(LIHEAP)

Low-Income Home Water
Assistance Program
(LIHWAP)

Emergency Home Energy
Assistance for the Elderly
Program (EHEAP)

Season of Sharing

Department of Health and
Human Services to
Department of Economic
Opportunity (DEO)

Department of Health and
Human Services to
Department of Economic
Opportunity (DEO)

Department of Elder
Affairs to Area Agency on
Aging (AAA)

Sarasota Community
Foundation to United Way
of Charlotte County

551

P

CHARLOTTE COUNTY
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Neighborhood Services Division
HOUSING and HOMELESS PREVENTION

NEIGHBORHOOD SERVICES CLIENTS SERVED IN

. 2022
) Mortgage or rent a,SSIStance Community Services Block Grant Department of Health and
* Down payment assistance (CSBG) Human Services to Department
. Home-owner occupied rehabilitation of Economic Opportunity (DEO)
. Affordable housing development
incentives- Charlotte HOME Temporary Assistance for Needy State Office on Homelessness of
. Water and electric bill assistance Families (TANF) the Department of Children and

. Case Management Families (DCF)

. Affordable Housing Advisory Committee

(AHAC) e e . .
Juvenile Civil Citation Department of Juvenile Justice
CASE MANAGEMENT FOR FAMILIES WITH
CHILDREN./YOUTH o _ State Housing Initiatives Florida Housing Finance
*  Family self-sufficiency; economic Partnership (SHIP) Corporation
stability/resiliency; homelessness
prevention; educational and employment Hurricane Housing Recovery Florida Housing Finance
supports; etc.) Program (HHRP) Corporation
luvenile I_Dlverspn program . Household Financial Stability Charlotte County Board of
. Community Action Agency Advisory Board Program (HFSP) County Commissioners

(CAAAB)

CHARLOTTE COUNTY

FLORIDA




Aging and Adult Services Division

Case management
Community based care:
Personal care, homemaking,
respite, companion,
transportation, nutrition, etc.
Screening and assessment
Alzheimer’s & dementia
programs
Grandparents raising
grandchildren programs
Advocacy and outreach
Welfare checks

Community Care for the Elderly (CCE)

Home Care for the Elderly (HCE)

Enhanced Home Care for the Elderly
(eHCE)

Alzheimer's Disease Initiative (ADI)

Older Americans Act (OAA) IlIB

Older Americans Act (OAA) IIIE, IIES,

IIEG)

Chester Cole Trust Fund

Grants Administered Funding Source

Department of Elder Affairs to Area
Agency on Aging (AAA)

Department of Elder Affairs to Area
Agency on Aging (AAA)

Department of Elder Affairs to Area
Agency on Aging (AAA)

Department of Elder Affairs to Area
Agency on Aging (AAA)

Department of Elder Affairs to Area
Agency on Aging (AAA)

Department of Elder Affairs to Area
Agency on Aging (AAA)

Chester Cole Trust Fund

AGING AND ADULTS CLIENTS SERVED IN 2022

P

159 @ 160

A
]
3

CHARLOTTE COUNTY
FLORIDA




Veteran Services Division

Benefit review

| VETERAN SERVICES CLIENTS SERVED IN 2022 October 2017- Economic Benefit to
Claims assistance .

Veterans
Healthcare benefits and April 2023
enrollment . .
Service-connected Vel Cleims 2 4,877
disability
Non-service _
connected/survivor Cumulatl.ve S17,724,749
pension Retroactive
VA home loans Awards
Military
funerals(natlonal Cumulative 53'789’586
cemeteries Monthly Awards

Aid and attendance/VA
nursing home
Exemption of
homestead

FLORIDA

/ CHARLOTTE COUNTY



Mandated Services

Florida Statute FY 2023 Budget

F.S. 39.304(5) Children’s Advocacy-Med $36,000
Exams

F.S. 154.306 HCRA $75,000

F.S. 409.915 Medicaid Contribution $2,211,000

F.S. 406.50 Indigent Burial $30,000

Mandated services make up approximately 40% of the Human Services budget

/ CHARLOTTE COUNTY
o / FLORIDA




Not-for-Profit Funding
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County Aid to Nonprofit Organizations and Health
Department

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024* 2025*
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m Not-for-Profit Funding B Charlotte Behavioral Health Public Health *Requested Budget
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Not For Profit Funding Requests

2022/23
Funding Level

United Way 784,000
Charlotte Behavioral Health 1,648,361

Non-Human Services Organization

Arts & Humanities Council 25,000
Charlotte Harbor Environnemental Center (CHEC) 37,500
Military Heritage Museum 15,000
Charlotte Harbor National Estuary Program (CHNEP) 25,000

95

2023/24
Request

916,546
1,948,361

37,500
15,000
25,000

P —

2024/25
Request

916,546
1,948,361

37,500
15,000
25,000

CHARLOTTE COUNTY
FLORIDA
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Charlotte Behavioral Health

Central Receiving Facility - A behavioral health hub that
receives patients and serves as a coordinated system of entry
for adults and youth under:

— Baker Act

— Marchman Act

— Person experiencing an acute mental, emotional, or substance use
disorder crisis

Operates twenty four hours a day, seven days per week

CHARLOTTE COUNTY
FLORIDA



Charlotte Behavioral Health

* FS394.76 — All other contracted community alcohol and

97

mental health services and programs, except as identified in
s.394.457(3), shall require local participation on a 75-to-25

state-to-local ratio.

CHARLOTTE COUNTY
FLORIDA
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Charlotte Behavioral Health
Central Receiving Facility Unduplicated Admissions
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N B O

Charlotte Behavioral Health

Historical Trends — Total Expenditures

/

/

FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24*

—CBHC Budget ===County support *Requested
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Judicial Funding

>4
J( CHARLOTTE COUNTY
A

FLORIDA




101

Court-Related Budget

Services Included

Circuit and County Courts

Criminal Justice Information
System

Guardian Ad Litem
Judges

Court Administration
Pre-Trial

Probation

State Attorney
Public Defender

CHARLOTTE COUNTY

/ FLORIDA
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FS 29.008 County funding of court-related functions

Court-Related Budget

Communications services

Criminal justice information systems

Facilities

Utilities

Security

Staff and expenses to meet local requirements

CHARLOTTE COUNTY
FLORIDA



Millions

103

4.5

4.0

3.5

3.0

2.5
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1.5

1.0

0.5

2013

Fine and Forfeiture Budget

2014 2015 2016
m Court Administration

2017 2018
s Public Defender

2019 2020
mmm State Attorney Office

2021

2022 2023 2024* 2025*
General Fund Contribution

L4

* Requested
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Court Related County Funded Positions

Pre-Trial 9
Probation 7
State Attorney 3
Public Defender 2
Total 29

CHARLOTTE COUNTY

1o4 / FLORIDA




Fine and Forfeiture
Budget Request

e 1 Position for Pre-Trial
* 3 Positions for State Attorney
e 3 Positions for Public Defender

CHARLOTTE COUNTY
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Court Administration
Pre-Trial
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County

Charlotte
Collier
Glades
Hendry
Lee

Total County
State Budget

Total

* Please note
Narcotics Units
were funded
FY22/23 budgets

FY 22/23 Total
Budget

335,265
1,129,900*
9,665
74,263
3.141,305*

4,690,398
26,763,087

31,453,485

** Case numbers
7/1/22-5/8/23

FY 22/23
County
Funded
Positions

11

22

36
267

303

FY 23/24
Budget
Request

623,150
1,160,100
9,665
67,035
3,260,950

5,120,900
29,422,943

34,543,843

% of
Total
Budget

1.80%
3.36%
.03%
19%
9.44%

14.82%
85.18%

100%

FY 23/24
County
Funded
Positions

6

11

0

0
22

39
267

306

% of
Positions

1.96%
3.59%

7.19%

12.75%
87.25%

100%

FY 22/23 FY 22/23

Felony
Cases**

1,493
1,699
127
522
4,978

8.819

Drug
Cases**

688
687
41
229
1,763

3,408

FY
22/23 %
Drug
Cases

20.19%
20.16%
1.21%
6.72%
51.72%
100%



Office of the Public Defender
20t Judicial Circuit




Workload

The Office of the Public Defender for the 20th Judicial Circuit faces
unique challenges in providing aggressive, front-end legal representation
for its ever-increasing caseload of clients who have been diagnosed with
a mental illness, developmental disability, or substance addiction, who
have been arrested and are facing criminal charges.

Mental health cases have risen from 1,003 cases in fiscal year 2018-2019
to 1,210 cases in 2021-2022. This reflects a 21% increase.



Funding

The Assistant Public Defender position for Early Resolution Court (ERC) and Initial Defense Unit (IDU) enable the
Public Defender’s Office to provide aggressive, front-end representation to its clients, therefore reducing time
spent in custody and saving taxpayer dollars. The Facilities Coordinator position will be split among the 5 counties
in our circuit. This position will coordinate the regular maintenance and upkeep of our county-provided office
space across the 20th Circuit. These positions will assist in the agency's mission of defending the indigent accused.

The Office of the Public Defender, 20t Judicial Circuit, is requesting new funding for 3 positions:

Postions —eox

Assistant Public Defender Early Resolution Court (ERC) $112,500.00

Assistant Public Defender Position Initial Defense Unit (IDU)  $93,000.00
Facilities Coordinator (Split Cost) $10,328.00

Total: $215,828.00



County Alignment

The Circuit’s larger counties are all involved or being asked to be more engaged in the funding of these
positions.

* Lee County currently funds a total of 12 positions in the total amount of $1,069,750. If approved, the new
budget will be for 13 positions, with a new total of $1,237,595. An increase of $167,844.

 Collier County currently funds a total of 4 positions in the total amount of $332,923. If approved, the new
budget will be for 6 positions, with a new total of $442,946. An increase of $110,023.

* Charlotte County currently funds a total of 2 positions (plus $2,986 for County Ordinance Costs) in the total
amount of $160,600. If approved, the new budget will be for 5 positions, with a new total of $389,517. An
increase of $228,917.



Cost to Incarcerate

At the Department of Corrections, the average cost to incarcerate in
2020-2021 was $76.83 per inmate per day.

* In a recent Charlotte County case a client rejected an ERC offer of 60
days in jail. The offer went to 6 months in jail. The difference of 120
days at $76.83 per day would be $9,219.60.

* If 5% of Mental Health cases could be resolved through the
acceptance of a similar offer, annual savings could be:

»(1,210 Cases x 5%) x $9,219.60 = $557,785.80



Summary

Incarceration Cost Savings: $557,785.80
Requested New Funding:  $215,828.00

NET Possible Savings: $341,957.80



Thank you!



Questions?
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