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ECONOMIC IMPACT STATEMENT

AN ORDINANCE AUTHORIZING AND APPROVING CORRECTIONS, UPDATES AND
MODIFICATIONS CONCERNING COSTS, REVENUE SOURCES, AND DATES OF
CONSTRUCTION OF CERTAIN PUBLIC FACILITIES ENUMERATED IN THE CAPITAL
IMPROVEMENTS ELEMENT OF THE CHARLOTTE COUNTY COMPREHENSIVE PLAN
PURSUANT TO F.S. 163.3177(3)(b).

PURPOSE:  Analyze what the ordinance is designed to accomplish. Describe present situation and the ordinance’s
effect thereon.

The Capital Improvement Program is a six-year plan for developing Charlotte County Government’s
infrastructure and other related capital projects. The plan is updated annually by ordinance. The October 1,
2022 update will make the FY2022/2023 portion of the plan the current plan and will extend the program to
FY2027/2028.

IMPACT: Consider costs and benefits, both monetary and non-monetary for the private sector (non-governmental
entities) and the public sector (government). In discussing costs and benefits, distinguish between those
which are social (borne by society as a whole) and those which are private (accrue to certain individuals
or groups). Identify the specific groups which will be impacted.

A. Cost of Implementation: 506,505,630 (FY22/23)

B. Source of Funds/Ultimate Burden of Costs:
Impact Fees 30,256,316
Ad Valorem Taxes-All classifications 48,641,975
One Cent Sales Tax Extension 2009 3,241,679
One Cent Sales Tax Extension 2014 34,374,245
One Cent Sales Tax Extension 2020 58,191,696
Assessments/Dev Districts/Contributions 5,165,862
Boater Improvement Fund/WCIND 477,249
Fleet Enterprise 219,852
Gasoline Taxes (Transportation Trust) 3,226,398
Gasoline Taxes (Capital) 4,253,918
MSBUs/MSTUs 44,419,102
Native Tree 4,102,423
Landfill Service/User Fees 3,998,581
Tourist Development Funds 500,000
Water and Sewer Fees 106,467,509
Grants and Local Funds 23,917,322
Other Sources of Revenue 301,112
Loans/Bonds/External Borrowing 134,750,391

C. Effect on Competition and the Employment Market:

This Ordinance will create an estimated § 119,492,669 of additional construction or other type
of projects that will be competitively bid. Qualified construction/professional contractors will be

invited to bid on these projects. The awarded contracts will provide employment to construction/
professional trades.

D. Benefits on Implementation:
This Ordinance will result in a service capacity better able to meet the needs of an increasing
population.
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PROJECT BY INFRASTRUCTURE TYPE
BUILDING/FACILITY INFRASTRUCTURE F
Building Facility Summary F-01
Facilities Management
Charlotte Harbor CRA Parking Improvements and Pedestrian Walkway Conne c192206 New F-02
Energy Performance Improvement Measures c191411 In Progress F-03
Justice Center Renovation & Remodel ¢191501 In Closeout F-04
Supervisor of Elections Warehouse c192104 In Progress F-05
Facilities Department Renovations c192201 In Progress F-06
Facilities Infrastructure Upgrades ¢c192105 In Progress F-07
Loveland Bldg Renov (former Human Services space) c192202 In Progress F-08
Government Annex at Babock Ranch ¢192203 In Progress F-09
Mosquito Control Building at Babock Ranch €622201 In Progress F-10
Tourism and Economic Development Center c752201 In Progress F-11
Fire Rescue
Airport Rescue & Fire Fighting Training Phase 1 g261902 In Closeout F-12
Airport Rescue & Fire Fighting Training Phase 2 c222104 In Closeout F-13
Fire/EMS Vehicle Maintenance Warehouse c222201 In Progress F-14
Fire Station 2 Replacement/Relocate 221901 In Closeout F-15
Fire Station 3 Replacement €222103 In Progress F-16
Fire Station 5 Replacement/Relocate c221902 In Closeout F-17
Fire Station 6 Replacement €222102 In Progress F-18
Fire Station 9 at Babcock Ranch - Temporary €222002 In Closeout F-19
Fire Station Babcock Site 1 (FS 9 Relocation) 221402 In Progress F-20
Fire Station 10 Replacement c221605 In Closeout F-21
Fire Station 17, Additional C222101 In Progress F-22
Public Safety Security Modifications €222001 In Progress F-23
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Radio Management Warehouse c222105 In Progress F-24
Human Services
Family Services Center Campus 611502 In Closeout F-25
Family Services Center Campus Phase 2 c612101 In Progress F-26
Libraries
Parks
Boating Improvements-Ainger Creek c721404 In Progress F-27
Centennial Park Aquatic Center c721901 In Closeout F-28
East Kings Highway Community Park c722204 In Progress F-29
GC Herring Park c722105 In Progress F-30
Harold Avenue Generator Mitigation Grant g252007 In Progress F-31
Harold Avenue Rec Center Wind Retrofit g251907 In Progress F-32
Maracaibo Community Park & Concession-Design c722205 In Progress F-33
McGuire Park - Phase | c721506 Closed F-34
McGuire Park Phase 2 c722201 In Progress F-35
Placida West Boat Ramp - 12560 Placida Road c721902 In Progress F-36
Port Charlotte Beach Sailing Center c721903 Closed F-37
Port Charlotte Beach Recreation Center c722104 In Progress F-38
Riverside Boat Ramp Replacement c722208 New F-39
Wm. R. Gaines Jr. Veterans Memorial Park Ph 2 c722106 In Progress F-40
Road Maintenance & Operations
JB Maintenance Yard Relocation to Murdock area c412017 In Progress F-41
Sheriff
Airport Annex c891401 In Progress F-42
Sheriff Support Services (Admin HQ) & Hardened 911 c892101 In Progress F-43
Sheriff District 4 HQ with Training Facility €892102 In Progress F-44
Sheriff District 5 HQ Babcock c892201 In Progress F-45
Sheriff Jail Admin Renovation (with Kitchen & Laundry) c892202 In Progress F-46
Sheriff District 3 Headquarters with Evidence and Impound yard c891601 In Debt Service F-49
Solid Waste
Landfill Scale House c342001 In Progress F-47
Transit
Transit Facility c641701 In Closeout F-48
GENERAL GOVERNMENT INFRASTRUCTURE G
General Government Summary G-01
Additional Equipment and Repl of Non Rolling Stock (FY22/FY23) c192204 In Progress G-02
GDC Land Purchase ¢190501 In Progress G-03
School Security Modifications ¢192103 Closed G-04
Additional Equipment and Repl of Non Rolling Stock (FY21/FY22) ¢192001 In Closeout G-05
INTENTIONALLY BLANK H-1-J-K
LANDSCAPE INFRASTRUCTURE L
Landscape Infrastructure Summary L-01
Landscaping Gateways, Entry Features & Thoroughfares c191604 In Progress L-02
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Multi Use Trails Allocation (2027) c722206 In Progress P-02
SUN Trail - Feasibility Cape Haze / Murdock g372001 In Closeout P-03
Major Recreation Center renovations c722203 In Progress P-04
MID COUNTY
Bayshore Live Oak Park c721401 In Progress P-05
Lake Betty Park c722102 In Progress P-06
William R. Gaines Jr. Veterans Memorial Park Ph1 c721801 In Progress P-07
SOUTH COUNTY
Bissett Community Park c722101 In Progress P-08
South County Regional Park c721403 In Progress P-09
SCRP Carmalita Park Connector Trail c722202 In Progress P-10
WEST COUNTY
Myakka River Park c722103 In Progress P-11
Placida Passive Park c722207 New P-12
INTENTIONALLY BLANK Q
ROAD AND SIDEWALK INFRASTRUCTURE R
Public Works Engineering Summary R-01
COUNTY WIDE
Road Improvements Right of Way Mapping c412203 In Progress R-02
Street Lighting LED Conversion Program c411801 In Progress R-03
Sidewalks 2009 Sales Tax Extension c410918 In Progress R-04
Sidewalks - Close Gaps on Road & Bridge Roads c412214 In Progress R-05
Sidewalks - Road and Bridge Roads c412215 In Progress R-06
Multi Use Trails and on-road bicycle lanes c721503 In Progress R-07
Regional Bicycle-Pedestrian Trails & Sidewalks c412104 In Progress R-08
Sidewalk Hazard Mitigation (HB41) c411702 In Progress R-09
Intersection Improvements at Various Locations c411620 In Progress R-10
MID COUNTY
Charlotte Harbor CRA Melbourne Street MUP c192205 New R-11
Charlotte Harbor CRA Parmely St Improvements ¢192207 New R-12
Edgewater Corridor Ph 1/SR 776 to Collingswood Blvd. c419001 In Progress R-13
Edgewater Corridor Ph 2 - Harbor to Midway 4 Lane c419002 In Progress R-14
Edgewater Widening Ph 3 - Midway to Collingswood c412212 In Progress R-15
Edgewater/Flamingo Ph4 Corridor Connection c412102 In Progress R-16
Edgewater/Flamingo Widening (Ph 5) c412213 In Progress R-17
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MID COUNTY
Harbor View Road Widening c412103 In Progress R-18
Hillsborough Blvd/Cranberry Blvd Intersection Improvements c411903 In Progress R-19
Kings Highway Widening - 175 to Desoto County Line c410501 In Progress R-20
Olean Blvd US 41 to Easy ¢c419006 In Closeout R-21
Parkside CRA Multi-use Trails & Greenway ¢191505 In Closeout R-22
Sandhill Blvd Widening - Kings Hwy to Capricorn c410914 In Progress R-23
West Port Infrastructure c192101 In Closeout R-24
Parkside-Harbor Boulevard - US 41 to Olean Blvd (including Gateway) c191204 Closed R-31
Midway Blvd - Sharpe St to Kings Hwy (including US 41 pipes) c411112 Closed R-32
SOUTH COUNTY
Burnt Store Road Ph2 Widening from Notre Dame to Zemel c411111 In Debt Service R-25
Burnt Store Road Phase 3 / From 3200' N of Zemel Road to Lee County Line c410915 In Progress R-26
Burnt Store Road Area Corridor c412216 New R-27
Piper Road North / Enterprise Charlotte Airport Park c411110 In Progress R-28
Burnt Store Road Ph 1 Safety & Widening from US 41 to Notre Dame c419901 Closed R-33
WEST COUNTY
CR 771 (Gasparilla Road) -SR 776 to Rotonda Blvd East c410502 In Progress R-29
CR 775 (Placida Rd) Safety Impvts/Rotonda Blvd West to Boca Grande Cswy c410521 In Progress R-30
ROAD AND SIDEWALK INFRASTRUCTURE S
Public Works Engineering-MSBU/TU Summary S-01
Deep Creek Sidewalks c412204 In Progress S-02
Englewood East Sidewalks c411806 In Progress S-03
Placida Gasparilla Pines Sidewalk c412210 In Progress S-04
Greater Port Charlotte Drainage Control Structure Replacement c390304 In Progress S-05
Greater Port Charlotte Master Sidewalk Plan c412001 In Progress S-06
Grove City Sidewalk - Ave Americas and San Casa Ave Americas to Worth  c411803 In Progress S-07
Gulf Cove Pathways c411808 In Progress S-08
Lake 1 Excavation for Three Lakes Project c391801 Closed S-09
Manasota Key Community Plan c411406 In Progress S-10
South Gulf Cove Multi-Use Pathway c411415 In Progress S-11
Suncoast Blvd Sidewalks in Suncoast MSBU c412202 In Progress S-12
TECHNOLOGY INFRASTRUCTURE T
Technology Infrastructure Summary T-01
Digital Radio System 221403 In Closeout T-02
Eden to Munis Conversion ¢192003 In Progress T-03
Enterprise Asset Management /Work Order System Upgrade c141601 In Progress T-04
UTILITY INFRASTRUCTURE u
Utilities Summary U-01
Lift Station Generators Mitigation Grant 9252008 In Progress U-02
Potable Water Master Plan c332001 In Progress U-03
Emergency Interconnect to Punta Gorda - Burnt Store ¢332201 In Progress U-04
Walenda Booster Station Upgrade c332202 In Progress U-05
Potable Water Master Plan Recommended Improvements ¢332203 In Progress U-06
Burnt Store RO WTP — Plug/Abandon Well #15 c332204 In Progress U-07
Campbell St to Chancellor to Myakka River 24" Water Main ¢332206 In Progress U-08
Toledo Blade from Hillsborough to US 41 24" Water Main c332207 In Progress U-09
Rotonda Booster Station Upgrades (Operations Division) c332208 In Progress U-10
Golf Course Booster Station Upgrades (Operations Division) ¢332209 In Progress U-11
Gillot Blvd Water Main Upsizing c332210 In Progress U-12
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UTILITY INFRASTRUCTURE (CONT'D)

Potable Water Storage Tank South County c332211 In Progress U-13
Potable Water Elevated Tank-Mid County c332212 In Progress U-14
Potable Water Elevated Tank-West County c332213 In Progress U-15
Calumet to Robin Rd - Waterway Crossing SGC to Rotonda Meadows c332214 In Progress U-16
Hillsborough/Cranberry Intersection Water Main (North Port) c332215 In Progress u-17
Water Meter Study Recommended Improvements c332216 In Progress U-18
Major Water Transmission Lines c339702 In Progress U-19
Wastewater Force Mains Expansionary ¢350602 In Progress U-20
Reclaimed Water Lines ¢350902 In Progress U-21
Wastewater Force Main Replacement - Deep Creek ¢351203 In Progress U-22
Master Lift Stations 351204 In Progress U-23
Reclaimed Connections for County Facilities c351401 In Progress U-24
Grand Master Lift Station and Gravity Interceptor - Loveland Blvd Midway to C c351406 In Progress U-25
Myakka River 24" Water Main c351408 In Progress U-26
Burnt Store Road Ph 2 Utility Infrastructure ¢351502 In Progress u-27
El Jobean Septic to Sewer ¢351602 In Progress U-28
Burnt Store WRF Expansion ¢351901 In Progress U-29
East Port WRF Expansion c351902 In Progress U-30
Cape Haze Sewer & Reclaim ¢351903 In Progress U-31
Charlotte Harbor Water Quality Project Septic to Sewer ¢352101 In Progress U-32
CMOM Recommended Utility Improvements ¢352200 In Progress U-33
Wastewater Force Main SR 776 Sunnybrook to Gasparilla CR 771 ¢352201 In Progress U-34
Reclaim Water Master Plan Recommended Improvements c352202 In Progress U-35
Reclaim Automated Valves ¢352203 In Progress U-36
Odor Control System for Midway Blvd & Loveland Blvd. c352204 In Progress U-37
Rotonda WRF Reclaimed Storage Pond Improvements ¢352205 In Progress U-38
West Port WRF Reclaim Water Pond Aeration c352206 In Progress U-39
East Port WRF Wetwell Cover and Ozone System ¢352207 In Progress U-40
West Port WRF Perimeter Fencing (Homeland Security) c352208 In Progress U-41
East Port WRF Deep Well Supply Line ¢352209 In Progress U-42
Veterans Wastewater Force Main US41 to Peachland c352210 In Progress U-43
East Port WRF Equalization System c352211 In Progress U-44
Olean Blvd. Force Main — Easy St. to Loveland c352212 In Progress U-45
West Port WRF Expansion 1.2 to 3MGD (Including Equalization) ¢352213 In Progress U-46
West Port WRF Deep Injection Well Capacity Increase c352214 In Progress u-47
Replace filters at East Port WRF Stage 5 c352215 In Progress U-48
Safety Improvements at Vacuum Pump Stations c352216 In Progress U-49
Sewer Master Plan Update Recommended Improvements c352217 In Progress U-50
Bachmann Tract - Wastewater Extension c352218 New U-51
Water Transmission/Wastewater Collection Reimbursement c360804 In Progress U-52
CCU Business Services Customer Billing c361401 In Progress U-53
Parkside: Gertrude and Aaron Street c361410 In Progress U-54
Parkside: Olean Blvd (US41 to Easy) c361411 In Progress U-55
Ackerman Septic to Sewer and Water Expansion ¢361603 In Progress U-56
Relocation Needs Utility Pipe Replacement - Public Works Projects c362001 In Progress U-57
SCADA System Upgrades ¢362002 In Progress U-58
Harbor View Rd Widening - Utility Improvements c362003 In Progress U-59
US 41 Commercial Corridor Utilities Expansion c362101 In Progress U-60
Lake View Midway Water Quality Improvement Project c362102 In Progress U-61
Burnt Store Tuckers Point Utility Infrastructure Development C362200 In Progress U-62
US41 Northbound Utility Improvements Conway to Paulson C362201 In Progress U-63
Edgewater/Flamingo Corridor Connection Utility Impvts (Phases 3-5) C362204 In Progress U-64
Kings Hwy-175 to Desoto County Line Utility Improvements C362205 In Progress U-65
Utility Relocations and/or Imprvmts - FDOT Minor Projects C362206 In Progress U-66
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UTILITY INFRASTRUCTURE (CONT'D)
Fiber Optic Installs for Utility Plants and Booster Stations C362212 In Progress uU-67
Waterway Crossings for Public Works c369501 In Progress U-68
Reclaimed Water Expansion - Phase 3 c351404 Closed U-69
Myakka Potable Water Booster Station C351409 Closed U-70
US 41 Southbound Utility Improvements C361903 Closed u-71
INFRASTRUCTURE COMPLIANCE \'
Public Works Engineering-MSBU/TU V-01
Caloosahatchee TMDL/BMAP (Basin Management Action Plan) ¢c391903 In Progress V-02
Canal Sediment Removal-Mid County ¢392001 In Progress V-03
Canal Sediment Removal-West County ¢392002 In Progress V-04
National Pollution Discharge Elimination Pgm ¢390202 In Progress V-05
South Gulf Cove Parallel Lock c391204 In Progress V-06
Stump Pass Monitoring c390901 In Progress V-07
Sunshine Lake/Sunrise Waterway Water Quality Project ¢391303 In Progress V-08
Total Maximum Daily Load Program c390305 In Progress V-09
INTENTIONALLY BLANK W -X
INFRASTRUCTURE MAINTENANCE PLANS
Capital Maintenance Summary Schedule
Community Services Schedule Schedule Annual Y-02
Facilities Management Schedule Schedule Annual Y-06
Fleet Enterprise Capital Mtc Plan (See Schedule) Schedule Annual Y-10
Heavy Equipment Replacement Schedule Schedule Annual Y-11
Information Technology Schedule Schedule Annual Y-19
Gas Tax Bridge Schedule Schedule Annual Y-20
MSBU/TU Bridge Schedule Schedule Annual Y-21
Gas Tax Paving Schedule Schedule Annual Y-22
MSBU/TU Paving Schedule Schedule Annual Y-25
MSBU/TU Dredging Schedule Schedule Annual Y-27
Utilities Capital Maintenance Schedule Schedule Annual Y-29
INTENTIONALLY BLANK Y4
ALPHABETICAL INDEX APPENDIX 1
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Annual
Facilities Capital Maintenance Plan (see schedule) Facilities Management Annual F-0A
Heavy Equipment Replcemnt(see schedule) General Government Annual G-0A
Fleet Enterprise Capital Mtc Plan (See Schedule) Fleet Enterprise Annual G-0B
Comm Svcs Capital Mt Plan (see schedule) Parks Annual P-0A
Bridge Maintenance Master Plan Public Works Engineering Annual R-0A
Gas Tax Paving Capital MaintPlan (see schedule) Public Works Engineering Annual R-0B
MSBU/TU Paving Capital Maint Plan (see schedule) Public Works Engineering Annual S-0A
MSBU/TU Dredging Capital Maint Plan (see sched) Public Works Engineering Annual S-0B
MSBU/TU Bridge Capital Maint Plan (see schedule) Public Works Engineering Annual S-0C
Information Technology Capital Maintenance Plan (see schedule) Information Technology Annual T-0A
Utility Capital Maint Plan (see schedule) Utilities Annual U-0A
New
c192206 Charlotte Harbor CRA Parking Improvements and Pedestrian Walkway Connectior Facilities Management New F-02
c722208 Riverside Boat Ramp Replacement Parks New F-39
c722207 Placida Passive Park Parks New P-12
c192205 Charlotte Harbor CRA Melbourne Street MUP Public Works Engineering New R-11
c192207 Charlotte Harbor CRA Parmely St Improvements Public Works Engineering New R-12
c412216 Burnt Store Road Area Corridor Public Works Engineering New R-27
c352218 Bachmann Tract - Wastewater Extension Utilities New U-51
Closed
c721506 McGuire Park - Phase | Parks Closed F-34
c721903 Port Charlotte Beach Sailing Center Parks Closed F-37
c192103 School Security Modifications General Government Closed G-04
¢c191901 Fuel Facility Upgrade General Government Closed M-04
d17p002-725: Allapatchee Shores Park Parks Closed M-05
d17w002-4  Alligator Creek Dredging Post Irma Public Works Engineering Closed M-06
c191204 Parkside-Harbor Boulevard - US 41 to Olean Blvd (including Gateway) Public Works Engineering Closed R-31
c411112 Midway Blvd - Sharpe St to Kings Hwy (including US 41 pipes) Public Works Engineering Closed R-32
c419901 Burnt Store Road Ph 1 Safety & Widening from US 41 to Notre Dame Public Works Engineering Closed R-33
c391801 Lake 1 Excavation for Three Lakes Project Public Works Engineering Closed S-09
C351404 Reclaimed Water Expansion - Phase 3 Utilities Closed U-69
C351409 Myakka Potable Water Booster Station Utilities Closed U-70
C361903 US 41 Southbound Utility Improvements Utilities Closed U-71
In Closeout
¢c191501 Justice Center Renovation & Remodel Facilities Management In Closeout F-04
9261902 Airport Rescue & Fire Fighting Training Phase 1 Fire Rescue In Closeout F-12
c222104 Airport Rescue & Fire Fighting Training Phase 2 Fire Rescue In Closeout F-13
c221901 Fire Station 2 Replacement/Relocate Fire Rescue In Closeout F-15
221902 Fire Station 5 Replacement/Relocate Fire Rescue In Closeout F-17
¢222002 Fire Station 9 at Babcock Ranch - Temporary Fire Rescue In Closeout F-19
221605 Fire Station 10 Replacement Fire Rescue In Closeout F-21
611502 Family Services Center Campus Human Services In Closeout F-25
721901 Centennial Park Aquatic Center Parks In Closeout F-28
c641701 Transit Facility Transit In Closeout F-48
¢192001 Additional Equipment and Repl of Non Rolling Stock (FY21/FY22) General Government In Closeout G-05
9372001 SUN Trail - Feasibility Cape Haze / Murdock Parks In Closeout P-03
c419006 Olean Blvd US 41 to Easy Public Works Engineering In Closeout R-21
¢191505 Parkside CRA Multi-use Trails & Greenway Public Works Engineering In Closeout R-22
¢192101 West Port Infrastructure Public Works Engineering In Closeout R-24
€221403 Digital Radio System Radio Communications In Closeout T-02
In Debt Service
c891601 Sheriff District 3 Headquarters with Evidence and Impound yard Sheriff In Debt Service F-49
c411111 Burnt Store Road Ph2 Widening from Notre Dame to Zemel Public Works Engineering In Debt Service R-25
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In Progress

c191411 Energy Performance Improvement Measures Facilities Management In Progress F-03
c192104 Supervisor of Elections Warehouse Facilities Management In Progress F-05
c192201 Facilities Department Renovations Facilities Management In Progress F-06

c192105 Facilities Infrastructure Upgrades Facilities Management In Progress F-07

c192202 Loveland Bldg Renov (former Human Services space) Facilities Management In Progress F-08

c192203 Government Annex at Babock Ranch Facilities Management In Progress F-09
622201 Mosquito Control Building at Babock Ranch Facilities Management In Progress F-10

c752201 Tourism and Economic Development Center Facilities Management In Progress F-11

c222201 Fire/EMS Vehicle Maintenance Warehouse Fire Rescue In Progress F-14

c222103 Fire Station 3 Replacement Fire Rescue In Progress F-16
c222102 Fire Station 6 Replacement Fire Rescue In Progress F-18
c221402 Fire Station Babcock Site 1 (FS 9 Relocation) Fire Rescue In Progress F-20

C222101 Fire Station 17, Additional Fire Rescue In Progress F-22

€222001 Public Safety Security Modifications Fire Rescue In Progress F-23
c222105 Radio Management Warehouse Fire Rescue In Progress F-24
612101 Family Services Center Campus Phase 2 Human Services In Progress F-26
c721404 Boating Improvements-Ainger Creek Parks In Progress F-27
c722204 East Kings Highway Community Park Parks In Progress F-29
c722105 GC Herring Park Parks In Progress F-30
9252007 Harold Avenue Generator Mitigation Grant Parks In Progress F-31

9251907 Harold Avenue Rec Center Wind Retrofit Parks In Progress F-32

€722205 Maracaibo Community Park & Concession-Design Parks In Progress F-33

c722201 McGuire Park Phase 2 Parks In Progress F-35
721902 Placida West Boat Ramp - 12560 Placida Road Parks In Progress F-36
c722104 Port Charlotte Beach Recreation Center Parks In Progress F-38
c722106 Wm. R. Gaines Jr. Veterans Memorial Park Ph 2 Parks In Progress F-40
c412017 JB Maintenance Yard Relocation to Murdock area Road Maintenance & Operatior In Progress F-41

891401 Airport Annex Sheriff In Progress F-42
¢892101 Sheriff Support Services (Admin HQ) & Hardened 911 Sheriff In Progress F-43

c892102 Sheriff District 4 HQ with Training Facility Sheriff In Progress F-44

¢892201 Sheriff District 5 HQ Babcock Sheriff In Progress F-45

892202 Sheriff Jail Admin Renovation (with Kitchen & Laundry) Sheriff In Progress F-46

c342001 Landfill Scale House Solid Waste In Progress F-47

c192204 Additional Equipment and Repl of Non Rolling Stock (FY22/FY23) General Government In Progress G-02
¢190501 GDC Land Purchase General Government In Progress G-03
c191604 Landscaping Gateways, Entry Features & Thoroughfares Road Maintenance & Operatior In Progress L-02

d17w002.400 Charlotte County Erosion Project FEMA Funds Public Works Engineering In Progress M-02
¢392101 Indian Spring Cemetery Bank Stabilization Road Maintenance & Operatior In Progress M-03
c722206 Multi Use Trails Allocation (2027) Parks In Progress P-02
c722203 Major Recreation Center renovations Parks In Progress P-04
c721401 Bayshore Live Oak Park Parks In Progress P-05
c722102 Lake Betty Park Parks In Progress P-06
c721801 William R. Gaines Jr. Veterans Memorial Park Ph1 Parks In Progress P-07
c722101 Bissett Community Park Parks In Progress P-08
c721403 South County Regional Park Parks In Progress P-09
c722202 SCRP Carmalita Park Connector Trail Parks In Progress P-10
c722103 Myakka River Park Parks In Progress P-11

c412203 Road Improvements Right of Way Mapping Public Works Engineering In Progress R-02
c411801 Street Lighting LED Conversion Program Public Works Engineering In Progress R-03
c410918 Sidewalks 2009 Sales Tax Extension Public Works Engineering In Progress R-04
c412214 Sidewalks - Close Gaps on Road & Bridge Roads Public Works Engineering In Progress R-05
c412215 Sidewalks - Road and Bridge Roads Public Works Engineering In Progress R-06
721503 Multi Use Trails and on-road bicycle lanes Public Works Engineering In Progress R-07
c412104 Regional Bicycle-Pedestrian Trails & Sidewalks Public Works Engineering In Progress R-08
c411702 Sidewalk Hazard Mitigation (HB41) Public Works Engineering In Progress R-09
c411620 Intersection Improvements at Various Locations Public Works Engineering In Progress R-10
c419001 Edgewater Corridor Ph 1/SR 776 to Collingswood Blvd. Public Works Engineering In Progress R-13
c419002 Edgewater Corridor Ph 2 - Harbor to Midway 4 Lane Public Works Engineering In Progress R-14
c412212 Edgewater Widening Ph 3 - Midway to Collingswood Public Works Engineering In Progress R-15
c412102 Edgewater/Flamingo Ph4 Corridor Connection Public Works Engineering In Progress R-16
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Project No. Title --- (Sorted by Status and Page Number) Sponsor Status Page
c412213 Edgewater/Flamingo Widening (Ph 5) Public Works Engineering In Progress R-17
c412103 Harbor View Road Widening Public Works Engineering In Progress R-18
c411903 Hillsborough Blvd/Cranberry Blvd Intersection Improvements Public Works Engineering In Progress R-19
c410501 Kings Highway Widening - 175 to Desoto County Line Public Works Engineering In Progress R-20
c410914 Sandhill Blvd Widening - Kings Hwy to Capricorn Public Works Engineering In Progress R-23
c410915 Burnt Store Road Phase 3 / From 3200' N of Zemel Road to Lee County Line Public Works Engineering In Progress R-26
c411110 Piper Road North / Enterprise Charlotte Airport Park Public Works Engineering In Progress R-28
c410502 CR 771 (Gasparilla Road) -SR 776 to Rotonda Blvd East Public Works Engineering In Progress R-29
c410521 CR 775 (Placida Rd) Safety Impvts/Rotonda Blvd West to Boca Grande Cswy Public Works Engineering In Progress R-30
c412204 Deep Creek Sidewalks Public Works Engineering In Progress S-02
c411806 Englewood East Sidewalks Public Works Engineering In Progress S-03
c412210 Placida Gasparilla Pines Sidewalk Public Works Engineering In Progress S-04
390304 Greater Port Charlotte Drainage Control Structure Replacement Public Works Engineering In Progress S-05
c412001 Greater Port Charlotte Master Sidewalk Plan Public Works Engineering In Progress S-06
c411803 Grove City Sidewalk - Ave Americas and San Casa Ave Americas to Worth Public Works Engineering In Progress S-07
c411808 Gulf Cove Pathways Public Works Engineering In Progress S-08
c411406 Manasota Key Community Plan Public Works Engineering In Progress S-10
c411415 South Gulf Cove Multi-Use Pathway Public Works Engineering In Progress S-11

c412202 Suncoast Blvd Sidewalks in Suncoast MSBU Public Works Engineering In Progress S-12
¢192003 EDEN to Munis Conversion Information Technology In Progress T-03

c141601 Enterprise Asset Management /Work Order System Upgrade Information Technology In Progress T-04

9252008 Lift Station Generators Mitigation Grant Utilities In Progress U-02
¢332001 Potable Water Master Plan Utilities In Progress U-03
¢332201 Emergency Interconnect to Punta Gorda - Burnt Store Utilities In Progress U-04
¢332202 Walenda Booster Station Upgrade Utilities In Progress U-05
¢332203 Potable Water Master Plan Recommended Improvements Utilities In Progress U-06
c332204 Burnt Store RO WTP — Plug/Abandon Well #15 Utilities In Progress u-07
¢332206 Campbell St to Chancellor to Myakka River 24" Water Main Utilities In Progress U-08
¢332207 Toledo Blade from Hillsborough to US 41 24" Water Main Utilities In Progress uU-09
c332208 Rotonda Booster Station Upgrades (Operations Division) Utilities In Progress uU-10
¢332209 Golf Course Booster Station Upgrades (Operations Division) Utilities In Progress U-11

¢332210 Gillot Blvd Water Main Upsizing Utilities In Progress U-12
c332211 Potable Water Storage Tank South County Utilities In Progress U-13
332212 Potable Water Elevated Tank-Mid County Utilities In Progress U-14
332213 Potable Water Elevated Tank-West County Utilities In Progress U-15
c332214 Calumet to Robin Rd - Waterway Crossing SGC to Rotonda Meadows Utilities In Progress U-16
c332215 Hillsborough/Cranberry Intersection Water Main (North Port) Utilities In Progress uU-17
c332216 Water Meter Study Recommended Improvements Utilities In Progress U-18
¢339702 Major Water Transmission Lines Utilities In Progress U-19
¢350602 Wastewater Force Mains Expansionary Utilities In Progress U-20
¢350902 Reclaimed Water Lines Utilities In Progress U-21

351203 Wastewater Force Main Replacement - Deep Creek Utilities In Progress U-22
c351204 Master Lift Stations Utilities In Progress U-23
¢351401 Reclaimed Connections for County Facilities Utilities In Progress U-24
c351406 Grand Master Lift Station and Gravity Interceptor - Loveland Blvd Midway to Olean Utilities In Progress U-25
351408 Myakka River 24" Water Main Utilities In Progress U-26
c351502 Burnt Store Road Ph 2 Utility Infrastructure Utilities In Progress u-27
¢c351602 El Jobean Septic to Sewer Utilities In Progress U-28
¢c351901 Burnt Store WRF Expansion Utilities In Progress u-29
351902 East Port WRF Expansion Utilities In Progress U-30
351903 Cape Haze Sewer & Reclaim Utilities In Progress U-31

¢352101 Charlotte Harbor Water Quality Project Septic to Sewer Utilities In Progress U-32
¢352200 CMOM Recommended Utility Improvements Utilities In Progress U-33
¢352201 Wastewater Force Main SR 776 Sunnybrook to Gasparilla CR 771 Utilities In Progress U-34
c352202 Reclaim Water Master Plan Recommended Improvements Utilities In Progress U-35
352203 Reclaim Automated Valves Utilities In Progress U-36
352204 Odor Control System for Midway Blvd & Loveland Blvd. Utilities In Progress U-37
352205 Rotonda WRF Reclaimed Storage Pond Improvements Utilities In Progress U-38
352206 West Port WRF Reclaim Water Pond Aeration Utilities In Progress U-39
352207 East Port WRF Wetwell Cover and Ozone System Utilities In Progress uU-40
¢352208 West Port WRF Perimeter Fencing (Homeland Security) Utilities In Progress U-41

352209 East Port WRF Deep Well Supply Line Utilities In Progress U-42

Adopted CIP, October 25, 2022

Status - 3

Charlotte County



CHARLOTTE COUNTY
CAPITAL IMPROVEMENT PROGRAM

2023
Project No. Title --- (Sorted by Status and Page Number) Sponsor Status Page
c352210 Veterans Wastewater Force Main US41 to Peachland Utilities In Progress U-43
c352211 East Port WRF Equalization System Utilities In Progress U-44
352212 Olean Blvd. Force Main — Easy St. to Loveland Utilities In Progress U-45
352213 West Port WRF Expansion 1.2 to 3MGD (Including Equalization) Utilities In Progress U-46
c352214 West Port WRF Deep Injection Well Capacity Increase Utilities In Progress u-47
c352215 Replace filters at East Port WRF Stage 5 Utilities In Progress U-48
352216 Safety Improvements at Vacuum Pump Stations Utilities In Progress U-49
352217 Sewer Master Plan Update Recommended Improvements Utilities In Progress U-50
c360804 Water Transmission/Wastewater Collection Reimbursement Utilities In Progress U-52
c361401 CCU Business Services Customer Billing Utilities In Progress U-53
c361410 Parkside: Gertrude and Aaron Street Utilities In Progress U-54
c361411 Parkside: Olean Blvd (US41 to Easy) Utilities In Progress U-55
c361603 Ackerman Septic to Sewer and Water Expansion Utilities In Progress U-56
¢362001 Relocation Needs Utility Pipe Replacement - Public Works Projects Utilities In Progress U-57
¢362002 SCADA System Upgrades Utilities In Progress U-58
¢362003 Harbor View Rd Widening - Utility Improvements Utilities In Progress U-59
¢362101 US 41 Commercial Corridor Utilities Expansion Utilities In Progress U-60
¢362102 Lake View Midway Water Quality Improvement Project Utilities In Progress U-61
C362200 Burnt Store Tuckers Point Utility Infrastructure Development Utilities In Progress U-62
C362201 US41 Northbound Utility Improvements Conway to Paulson Utilities In Progress U-63
C362204 Edgewater/Flamingo Corridor Connection Utility Impvts (Phases 3-5) Utilities In Progress U-64
C362205 Kings Hwy-175 to Desoto County Line Utility Improvements Utilities In Progress U-65
C362206 Utility Relocations and/or Imprvmts - FDOT Minor Projects Utilities In Progress U-66
C362212 Fiber Optic Installs for Utility Plants and Booster Stations Utilities In Progress U-67
€369501 Waterway Crossings for Public Works Utilities In Progress U-68
391903 Caloosahatchee TMDL/BMAP (Basin Management Action Plan) Public Works Engineering In Progress V-02
€392001 Canal Sediment Removal-Mid County Public Works Engineering In Progress V-03
€392002 Canal Sediment Removal-West County Public Works Engineering In Progress V-04
¢390202 National Pollution Discharge Elimination Pgm Public Works Engineering In Progress V-05
c391204 South Gulf Cove Parallel Lock Public Works Engineering In Progress V-06
¢390901 Stump Pass Monitoring Public Works Engineering In Progress V-07
¢391303 Sunshine Lake/Sunrise Waterway Water Quality Project Public Works Engineering In Progress V-08
¢390305 Total Maximum Daily Load Program Public Works Engineering In Progress V-09

Adopted CIP, October 25, 2022 Status - 4 Charlotte County
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CHARLOTTE COUNTY
CAPITAL IMPROVEMENT PROGRAM
FY 2023

INTRODUCTION

Purpose:

The purpose of this document is to present in unified form the six (6) years Charlotte County Capital
Improvement Program (CIP) for Fiscal Year 2023 to Fiscal Year 2028. The preparation of the CIP is
consistent with the Charlotte County Comprehensive Plan, the Growth Management Act (Chapter
163, Florida Statutes, 1985), and the corresponding implementing rules (Rule 9J-5, Florida
Administrative Code).

Just as important, however, the CIP document provides a detailed view of the County’s capital
improvement budgeting and planning process for Fiscal Year 2023, and the six-year CIP period for
projects defined in accordance with the Capital Improvement Policy (Section 3.05 Budget and
Administrative Services of the Charlotte County Administrative Code.)

Format:

This document has two general divisions: (1) a summary of the Fiscal Year 2023 to Fiscal Year 2028
CIP projects by infrastructure type; and (2) detailed project forms. Please note that all figures are
shown as dollars in thousands. The infrastructure types include:

Building/Facility Infrastructure (Section F)
This section includes projects that function in maintaining or expanding the capital building
assets of the County.

General Government Infrastructure (Section G)
This section includes projects that relate to the administration of County government and that
do not explicitly fall into any other category.

Landscape Infrastructure (Section L)
This section includes projects planned to enhance roadways and provide for aesthetically
pleasing signage that enriches community appearance.

Infrastructure Maintenance (Section M)

This section includes projects planned for maintaining infrastructure that falls outside of the
capital maintenance elements within Information Technology, Public Works, Utility or
Facilities. These may include FEMA-related maintenance repairs, street lighting or fuel
system upgrades.

Park Infrastructure (Section P)
This section includes projects planned within the purview of the Parks Master Plan that does
not include buildings.

Road and Sidewalk Infrastructure (Section R and Section S)

This section includes projects for roadway expansion or additional capacity for sidewalks or
walking paths along roadways.
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Technology Infrastructure (Section T)
This section includes projects planned within various departments that augment information
technology infrastructure or other technology systems.

Utility Infrastructure (Section U)
This section includes projects planned for water and sewer improvement and expansion.

Infrastructure Compliance-MSBU/TU (Section V)
This section includes projects planned for MSBU/TUs as a result of government mandate or
other regulatory requirements that may be implemented to improve a natural asset.

Capital Maintenance (Section Y)

This section includes the capital maintenance or replacement projects as defined in the Capital
Improvement Policy which follows this introduction. These are non-recurring projects to
repair, maintain or replace existing capital facilities for the purpose of protecting the County’s
investment in the facility and minimizing future maintenance and replacement costs. Capital
maintenance/replacement projects must have expenditure intervals greater than five years, and
individual projects may have values below $100,000. Capital maintenance or replacement
projects will appear in the Capital Improvement Program but will be approved as a schedule
of similar repair/replacement activities.

The detailed project forms were designed to incorporate both Fiscal Year 2023 capital budget
information that provides an estimate of current year activity as well as the Capital Improvement
Program information for Fiscal Years 2023 through 2028.

The Expenditure Plan section identifies the various costs relating to the project. The Funding
Plan section identifies the proposed revenue sources for funding the project. The Operating
Budget Impact section pertains to additional operating expenses related to this project after
completion.

The section of the form titled “Comprehensive Plan Level of Service (LOS) Information” has been
included for those functional areas included in the Capital Improvements Element (CIE) of the
Comprehensive Plan and which have adopted levels of service.

The “Project Need Criteria” section indicates which basis of criteria the project is related to. The
“Project Schedule” section of this form indicates the quarter in which the project will start for each
objective. Either a map indicating the area of the County where the project is located, or a photo of
the building or equipment is provided for most of the projects.
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INTRODUCTION
Relationship to Comprehensive Plan

The Capital Budget/CIP serves as the implementing mechanism of the Capital Improvements Element
of the Comprehensive Plan by providing capital funding for CIE projects directly linked to
maintaining adopted Levels of Service. The projects identified in this document for Fiscal Year 2023
through 2028 are generally consistent with the six-year schedule of improvements shown in the
Capital Improvements Element.

Overview of Funding Strategy

Projects within each infrastructure type may be funded from any number of sources. The following
provides in brief terms, the funding strategy used and demonstrated in the funding section of each
project:

Building/Facility, General Government, Park, Landscape and Technology Infrastructure:

Projects that benefit county-wide government and generally are supplied from Capital Projects Funds
which includes ad valorem tax revenues, Impact Fee Fund, Sales Tax revenues, grants and loans. The
project sponsors may include General Government Administration, Fire & EMS and Sheriff. Other
department sponsors that have a dedicated revenue stream will generally fund their own building or
other infrastructure-type projects. These might include Fire assessments, gas taxes, Utility fees, and
Solid Waste fees. Each project and its potential revenue sources are estimated into future years to
determine availability before the project is adopted.

Road and Sidewalk Infrastructure and Infrastructure Compliance:

Public Works projects that may be funded from a combination of impact fees, gas taxes, MSBU/TU
assessments, Sales Tax Extension revenues and grants. MSBU/TU committees often recommend
sidewalk expansion projects for funding from the street assessments.

Utility Infrastructure:
Water and sewer projects that are funded by utility fees, grants and bonds/loans, along with MSBU
utility assessments.

Infrastructure Maintenance (Capital Maintenance Schedule):

Non-recurring capital maintenance and replacement projects that may be funded from ad valorem tax
revenues, MSBU assessments, gas taxes (transportation trust), Utility fees and Solid Waste fees.
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Project Status

Project status has been included in each detailed project form, as well as within the Table of Contents.
Additionally, a new Status Table is provided which sorts all projects together alphabetically that share
a common status. Status definitions follow.

New:

The first time a project appears in the adopted Capital Improvements Program it will be classified
with a status of “New”. These will include projects adopted as part of a new sales tax extension, as a
result of the Capital Needs Assessment process, or as an out of cycle request.

In Progress:

Projects that are funded within the six-year window are considered “In Progress” if the project is not
new or does not meet other status criteria. The project is considered “In Progress” in the second year
of'its life cycle.

In Debt Service:

A project with “In Debt Service” status will be included in the Capital Improvements Program for
application of impact fees when the infrastructure has been placed into service, but debt payments
continue (principal and/or interest.)

In Closeout:
Prior to a project being closed, the project appears as “In Closeout” when the project includes an
estimate of expenditures for the prior year.

Closed:

This is the final phase of the project lifecycle. The project is published in the Capital Improvements
Program with all costs accounted for as reported in the project module of the County’s financial
system. This provides the final published record of the completed project.

Annual:

This status is specific to the Capital Maintenance Schedules. Each year new plans are generated and
funded specific to that fiscal year. Any unencumbered funds in a given fiscal year are returned for
reallocation.
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Charlotte County, Florida
Capital Improvement Plan

I. The Capital Improvement Program (CIP) and the Capital Needs Assessment (CNA) —
collectively referred to as the Capital Improvement Plan — represent a statement of Charlotte
County’s policy regarding long-range physical development for the next 6-year and 20-year
periods, respectively. The Capital Improvement Plan serves as a planning and implementation
tool for the development, acquisition, construction, maintenance and renovation of public
facilities, infrastructure and capital equipment.

The initial 6-year period of the program is called the Capital Improvement Program (CIP).
The CIP forecasts spending for all anticipated capital projects and is considered a link between
the County’s Comprehensive Plan and its fiscal planning process. The plan is based on the
“physical needs” of the County as identified in the Comprehensive Plan and as prioritized by
the CIP Review Committee in alignment with the Board’s strategic goals.

The following 14-year period of the Capital Improvement Plan (i.e. years 7 through 20) is
called the Capital Needs Assessment (CNA) which helps identify County capital needs
beyond the initial 6-year horizon. This assessment plan shall be updated every two years as
part of the County’s planning process and helps form the basis for the 6-year CIP as projects
are brought forward. Projects included in the CNA are not balanced to revenues but are viewed
as potential projects in the planning stage.

In developing the Capital Improvement Program, the County adheres to financial and debt
management policies established by the Board. These policies are in place to help preserve the
County’s credit rating and establish a framework for the County’s overall fiscal planning and
management. Projects are carefully evaluated and prioritized to optimize the use of limited
capital funds and meet operational and community needs.

II. Definitions.

a. A capital project is a planned expense for a facility or physical item exceeding
$100,000, having a useful lifespan of 10 years or more (except for technology
products) and meeting one or more of the following criterion:

1. Involves the acquisition or construction of any physical facility for the
community;
ii. Involves the acquisition of land or an interest in land for the community;
iii. Increases capacity of a public utility or roadway through acquisition or
construction;
iv. Involves the ongoing acquisition of major equipment or physical systems,
1.e. radio systems, computer technology, major specialized vehicles, etc.;
v. Involves modifications of facilities, including additions to existing
facilities, which increases the square footage, useful life, or value of the
facility.
vi. Maintenance or replacement of substantial facility.

Each capital project will have its own page within the CIP.
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b. A capital maintenance or replacement project is a non-recurring project to
repair, maintain or replace existing capital facilities for the purpose of protecting
the County’s investment in the facility and minimizing future maintenance and
replacement costs. Capital maintenance/replacement projects must have
expenditure intervals greater than five years, and individual projects may have
values below $100,000.

Capital maintenance or replacement projects will appear in the Capital
Improvement Program but will be approved as a schedule of similar
repair/replacement activities.

c. Information technology purchases are durable products but typically have a
useful life of only three to five years, these purchases are planned in the CIP and
have various funding sources. Technology replacement or maintenance with a
useful life of up to five years shall be approved as a schedule of similar activities.

Departments will review projects from the Capital Needs Assessment for advancement to the
CIP. Departments will rank the projects with their internal ranking methodology and submit
to the CIP Review Committee for prioritization. An internal ranking methodology shall also
be used for prioritizing utility enterprise funded capital projects. Ranking of the enterprise
funded capital projects will be conducted by Utilities prior to Board review.

The CIP Review Committee will meet during the budget preparation process to validate,
review and prioritize submitted projects based on county needs, strategic focus areas, and
available funding resources. The CIP Review Committee will recommend the ranking and
allocation of resources to the Board of County Commissioners for final approval. The CIP
Review Committee is comprised of the department directors and Fiscal Services staff who are
involved with capital projects. Also included will be the county administrator, deputy county
administrator, budget director, capital projects manager and others as designated by the
county administrator. The Board of County Commissioners will act as the de facto CIP
Review Committee fulfilling the policy function for capital projects relating to Charlotte
County Utilities. The utility will rank and prioritize their enterprise funded capital projects
separately from other funded projects for final Board approval.

During the biennial budget process, citizens will have an opportunity to express their opinion
related to capital projects. Annually, a public hearing will take place to update the CIP
ordinance per Florida Statutes Chapter 129.

A six-year cash flow will be completed for the major CIP funding sources including gas
taxes, utility funds, capital projects fund, sales tax extension funds, debt service funds and the
impact fee fund. Revenues are to be reviewed and the Capital Needs Assessment (CNA)
updated every two years as part of the budget adoption process.
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VII. Funds may be accumulated in a reserve for future capital account in accordance with the

VIIL

IX.

XI.

XII.

XIII.

County’s fiscal reserve policy in order to fund future projects. Capital equipment will be
replaced according to a replacement schedule based on the useful life of the asset.

Debt may be issued for any capital or capital maintenance projects as long as the payback
period does not exceed the life of the asset and a funding source is identified for the
repayment.

The Capital Needs Assessment (CNA) will be updated biennially during the budget adoption
process. The first 6-years of the plan will contain only funded projects within the Capital
Improvement Program. The following 14-years (i.e. years 7 through 20) within the Capital
Needs Assessment shall incorporate a cost inflation factor based on the industry standard for
the project type, including but not limited to indices such as Construction Cost Index and
Producer Price Index for Highway and Street Construction. The 20-year plan will be a
discussion tool for planning funding mechanisms for future projects. Project sheets for
expansionary projects will also include an estimate of ongoing maintenance and operational
costs including personnel and equipment.

Projects will be fully funded in accordance with Chapter 129 of the Florida Statutes.

Capital maintenance or replacement projects will be included in the CIP. Such projects may
include more than one location for the same type of maintenance. The estimated total of all
locations will be stated in the CIP project with a breakdown of costs associated with specific
locations reported on a separate schedule. This schedule of the locations and estimates will
be maintained at the department level. Changes to the budgeted amounts of the various
locations within a renewal and replacement project may be made by the department director
in charge of the project with the approval of the capital projects manager. For Community
Services, the capital maintenance schedule also serves as the funding source for
programmatical amenity repair, replacement, and for amenity expansion to implement the
County-wide Parks and Recreation Master Plan.

A review of the progress and financial status of the capital projects, including capital
maintenance or replacement projects, shall be performed quarterly with the capital projects
manager, department directors, project managers and Fiscal Services staff who are involved
with capital projects. Fiscal Services will supply a quarterly report showing the project
budget, expenses to date, encumbrances and available budget balance.

Any change or modification to a construction contract within the CIP shall be authorized in
accordance with the Charlotte County Purchasing Manual and may be approved either by the
Board of County Commissioners, or by the County Administrator or his/her designee, based
on the criteria outlined within the manual. Changes or modifications below the administrative
approval may be brought to the attention of the Board as circumstances dictate. A change to
the overall total of the capital project shall require a revision to the project page and approval
by the Board of County Commissioners.
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Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

2023 Adopted CIP

(in thousands 000)
Prior
Actuals FY22 Est FY 23 FY 24 FY 25 FY 26 FY 27 FY 28 Total
Building/Facility Infrastructure 79,607 9,415 92,805 9,793 12,338 16,339 2,489 90 222,876
F-02 Charlotte Harbor CRA Parking Improvements and Pedestrian Walkway Connection -
TIF - 1 1,648 - - - - - 1,648
Charlotte Harbor CRA Parking Impr - 1 1,648 - - - - - 1,648
F-03 Energy Performance Improvement Measures -
Capital Projects Fund 485 85 89 93 88 89 89 90 1,109
Debt Proceeds 3,700 - - - - - - - 3,700
Energy Performance Improvement 4,185 85 89 93 88 89 89 90 4,809
F-04  Justice Center Renovation & Remodel -
Capital Projects Fund 11,843 11 446 - - - - - 12,301
GIF Ad Valorem 4,503 - - - - - - - 4,503
Impact Fees 2,701 - (0) - - - - - 2,700
Sales Tax 2014 876 - - - - - - - 876
Justice Center Renovation & Remo 19,923 11 446 - - - - - 20,380
F-05 Supervisor of Elections Warehouse -
Sales Tax 2014 7 - 4,693 - - - - - 4,700
Supervisor of Elections Warehouse 7 - 4,693 - - - - - 4,700
F-06 Facilities Department Renovations -
Capital Projects Fund - - - 1,500 - - - - 1,500
Facilities Department Renovations - - - 1,500 - - - - 1,500
F-07 Facilities Infrastructure Upgrades -
Ad Valorem (Lighting District) 5 0 0 - - - - - 5
Capital Projects Fund 433 319 226 - - - - - 978
Fleet Enterprise Fund 3 12 25 - - - - - 40
Gas Tax (Trans Trust) 5 16 5 - - - - - 26
Solid Waste Enterprise Fund 2 9 4 - - - - - 15
Utility Operations & Maint 48 228 118 - - - - - 394
Facilities Infrastructure Upgrades T 496 584 378 - - - - - 1,458
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Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

2023 Adopted CIP

(in thousands 000)
Prior
Actuals FY22 Est FY 23 FY 24 FY 25 FY 26 FY 27 Total

F-08 Loveland Bldg Renov (former Human Services space) -
Capital Projects Fund - - - - 2,000 - - - 2,000

Loveland Bldg Renov (former Hum: - - - - 2,000 - - - 2,000

F-09 Government Annex at Babock Ranch -
Capital Projects Fund - - - - - 6,500 - - 6,500
Government Annex at Babock Ran¢ - - - - - 6,500 - - 6,500

F-10 Mosquito Control Building at Babock Ranch -
Capital Projects Fund - - - 500 - - - - 500

Mosquito Control Building at Babo: - - - 500 - - - - 500

F-11 Tourism and Economic Development Center -
Capital Projects Fund - - - - 5,000 - - - 5,000

Tourism and Economic Developme - - - - 5,000 - - - 5,000

F-12 Airport Rescue & Fire Fighting Training Phase 1 -
Fire Assessments (45) 7 37 - - - - - (0)

Grants 2,000 - 0 - - - - - 2,000

Sales Tax 2014 398 - 202 - - - - - 600

Airport Rescue & Fire Fighting Trait 2,353 7 239 - - - - - 2,600

F-13 Airport Rescue & Fire Fighting Training Phase 2 -
Sales Tax 2014 1,534 - - - - - - - 1,534

Sales Tax 2020 1,221 2,292 1,487 - - - - - 5,000

Airport Rescue & Fire Fighting Trait 2,754 2,292 1,487 - - - - - 6,534

F-14 Fire/EMS Vehicle Maintenance Warehouse -
Capital Projects Fund - - - - - 1,662 - - 1,662

Impact Fees - - - - - 1,088 - - 1,088

Fire/EMS Vehicle Maintenance Wa - - - - - 2,750 - - 2,750

F-15 Fire Station 2 Replacement/Relocate -
Capital Projects Fund 205 1,897 1,162 - - - - - 3,263

Impact Fees 450 287 - - - - - - 737
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Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

2023 Adopted CIP

(in thousands 000)
Prior
Actuals FY22 Est FY 23 FY 24 FY 25 FY 26 FY 27 Total
F-15 Sales Tax 2014 2,275 - 0 - - - - - 2,275
Fire Station 2 Replacement/Reloca 2,929 2,184 1,162 - - - - - 6,275
F-16 Fire Station 3 Replacement -
Sales Tax 2020 - - - - 4,500 - - - 4,500
Fire Station 3 Replacement Total - - - - 4,500 - - - 4,500
F-17 Fire Station 5 Replacement/Relocate -
Capital Projects Fund 1,620 1,576 1,175 - - - - - 4,372
Impact Fees 513 116 - - - - - - 628
Sales Tax 2014 225 - - - - - - - 225
Fire Station 5 Replacement/Reloca 2,358 1,692 1,175 - - - - - 5,225
F-18 Fire Station 6 Replacement -
Sales Tax 2020 3 - 4,497 - - - - - 4,500
Fire Station 6 Replacement Total 3 - 4,497 - - - - - 4,500
F-19 Fire Station 9 at Babcock Ranch - Temporary -
Capital Projects Fund 344 - 32 - - - - - 377
Fire Station 9 at Babcock Ranch - Ti 344 - 32 - - - - - 377
F-20 Fire Station Babcock Site 1 (FS 9 Relocation) -
Capital Projects Fund - - 3,100 - - - - - 3,100
Fire Station Babcock Site 1 (FS 9 Re - - 3,100 - - - - - 3,100
F-21 Fire Station 10 Replacement -
Capital Projects Fund 3,262 496 119 - - - - - 3,878
Impact Fees 281 - - - - - - - 281
Fire Station 10 Replacement Total 3,543 496 119 - - - - - 4,159
F-22 Fire Station 17, Additional -
Sales Tax 2020 3 - 297 5,200 - - - - 5,500
Fire Station 17, Additional Total 3 - 297 5,200 - - - - 5,500

F-23 Public Safety Security Modifications -
Adopted CIP 10/25/22 C-1-3 Charlotte County



Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

2023 Adopted CIP

(in thousands 000)
Prior
Actuals FY22 Est FY 23 FY 24 FY 25 FY 26 FY 27 Total
F-23 Capital Projects Fund 281 - 636 - - - - - 917
Public Safety Security Modification 281 - 636 - - - - - 917
F-24 Radio Management Warehouse -
Sales Tax 2020 - - - - 750 - - - 750
Radio Management Warehouse To - - - - 750 - - - 750
F-25 Family Services Center Campus -
Sales Tax 2014 8,353 429 1,865 - - - - - 10,647
Family Services Center Campus Tot 8,353 429 1,865 - - - - - 10,647
F-26 Family Services Center Campus Phase 2 -
Sales Tax 2014 - 146 714 - - - - - 860
Sales Tax 2020 - 6 10,034 - - - - - 10,040
Family Services Center Campus Ph: - 152 10,748 - - - - - 10,900
F-27 Boating Improvements-Ainger Creek -
Capital Projects Fund 232 - 309 - - - - - 541
Parking Fees 687 - 248 - - - - - 935
Boating Improvements-Ainger Cree 919 - 556 - - - - - 1,476
F-28 Centennial Park Aquatic Center -
Sales Tax 2014 6,215 11 - - - - - - 6,226
Centennial Park Aquatic Center Tol 6,215 11 - - - - - - 6,226
F-29 East Kings Highway Community Park -
Capital Projects Fund - - - - - - 1,800 - 1,800
East Kings Highway Community Pal - - - - - - 1,800 - 1,800
F-30 GC Herring Park -
Sales Tax 2020 - - - 2,500 - - - - 2,500
GC Herring Park Total - - - 2,500 - - - - 2,500
F-31 Harold Avenue Generator Mitigation Grant -
Capital Projects Fund - 2 96 - - - - - 98
Grants 68 - 225 - - - - - 293

Adopted CIP 10/25/22 C-1-4 Charlotte County



Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

2023 Adopted CIP

(in thousands 000)
Prior
Actuals FY22 Est FY 23 FY 24 FY 25 FY 26 FY 27 Total
F-31 Harold Avenue Generator Mitigatic 68 2 322 - - - - - 391
F-32 Harold Avenue Rec Center Wind Retrofit -
Capital Projects Fund 49 0 28 - - - - - 77
Grants 63 - 26 - - - - - 89
Harold Avenue Rec Center Wind Re 113 0 53 - - - - - 166
F-33 Maracaibo Community Park & Concession-Design -
Capital Projects Fund - - - - - - 600 - 600
Impact Fees - - - - - - - - -
Maracaibo Community Park & Con - - - - - - 600 - 600
F-34 McGuire Park - Phase | -
Capital Projects Fund 269 - 0 - - - - - 269
Impact Fees 313 - (0) - - - - - 313
Sales Tax 2014 1,239 - (0) - - - - - 1,239
McGuire Park - Phase | Total 1,820 - (0) - - - - - 1,820
F-35 McGuire Park Phase 2 -
Capital Projects Fund - - 2,400 - - - - - 2,400
Impact Fees - - 500 - - - - - 500
McGuire Park Phase 2 Total - - 2,900 - - - - - 2,900
F-36 Placida West Boat Ramp - 12560 Placida Road -
Sales Tax 2014 129 79 6,792 - - - - - 7,000
Placida West Boat Ramp - 12560 PI 129 79 6,792 - - - - - 7,000
F-37 Port Charlotte Beach Sailing Center -
Sales Tax 2014 522 - - - - - - - 522
Port Charlotte Beach Sailing Centetr 522 - - - - - - - 522
F-38 Port Charlotte Beach Recreation Center -
Sales Tax 2014 61 - 1,139 - - - - - 1,200
Sales Tax 2020 - - 8,800 - - - - - 8,800
Port Charlotte Beach Recreation Ce 61 - 9,939 - - - - - 10,000
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Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

2023 Adopted CIP

(in thousands 000)
Prior
Actuals FY22 Est FY 23 FY 24 FY 25 FY 26 FY 27 Total

F-39 Riverside Boat Ramp Replacement -
Capital Projects Fund - - 2,080 - - - - - 2,080

Riverside Boat Ramp Replacement - - 2,080 - - - - - 2,080

F-40 Wm. R. Gaines Jr. Veterans Memorial Park Ph 2 -
Sales Tax 2020 - - 1,750 - - - - - 1,750

Wm. R. Gaines Jr. Veterans Memor - - 1,750 - - - - - 1,750

F-41  JB Maintenance Yard Relocation to Murdock area -
Gas Tax (Trans Trust) 986 15 496 - - - - - 1,497

JB Maintenance Yard Relocation to 986 15 496 - - - - - 1,497

F-42 Airport Annex -
Capital Projects Fund 2,631 - - - - - - - 2,631

GIF Ad Valorem - - - - - - - - -

Impact Fees 444 - - - - - - - 444
Infrastructure Ad valorem 2,279 14 649 - - - - - 2,942

Other - - - - - - - - -

Airport Annex Total 5,355 14 649 - - - - - 6,018

F-43 Sheriff Support Services (Admin HQ) & Hardened 911 -
Sales Tax 2020 - - 19,000 - - - - - 19,000

Sheriff Support Services (Admin HC - - 19,000 - - - - - 19,000

F-44  Sheriff District 4 HQ with Training Facility -
Infrastructure Ad valorem - - 1,281 - - - - - 1,281

Sales Tax 2020 - - 9,300 - - - - - 9,300

Sheriff District 4 HQ with Training - - 10,581 - - - - - 10,581

F-45 Sheriff District 5 HQ Babcock -
Infrastructure Ad valorem - - 3,500 - - - - - 3,500

Sheriff District 5 HQ Babcock Total - - 3,500 - - - - - 3,500
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Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

2023 Adopted CIP

(in thousands 000)

Prior

Actuals FY22 Est FY 23 FY 24 FY 25 FY 26 FY 27
F-46  Sheriff Jail Admin Renovation (with Kitchen & Laundry) -

Infrastructure Ad valorem - - - - - 7,000 - - 7,000

Sheriff Jail Admin Renovation (with - - - - - 7,000 - - 7,000

F-47 Landfill Scale House -
Solid Waste Enterprise Fund 25 54 1,471 - - - - - 1,550

Landfill Scale House Total 25 54 1,471 - - - - - 1,550

F-48 Transit Facility -
Ad valorem - - 0 - - - - - 0

Grants 2,832 1,306 103 - - - - - 4,241

Other - - - - - - - - -

Transit Facility Total 2,832 1,306 103 - - - - - 4,241

F-49 Sheriff District 3 Headquarters with Evidence and Impound yard -
Capital Projects Fund 386 - (710) (731) (753) (776) (671) - (3,254)

Impact Fees 1,355 723 - - - - - - 2,078
Infrastructure Ad valorem 10,688 (723) 710 731 753 776 671 - 13,606

Other - - - - - - - - -

Sales Tax 2014 600 - - - - - - - 600

Sheriff District 3 Headquarters witt 13,029 - - - - - - - 13,029
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Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

2023 Adopted CIP

(in thousands 000)
Prior
Actuals FY22 Est FY 23 FY 24 FY 25 FY 26 FY 27 FY 28 Total
General Government 11,668 4,151 1,915 253 253 253 253 253 18,997
G-02  Additional Equipment and Repl of Non Rolling Stock (FY22/FY23) -
Ad valorem - 1,739 58 - - - - - 1,797
Building & Construction Services - 55 - - - - - - 55
Capital Projects Fund - 75 - - - - - - 75
Fire Assessments - 408 170 - - - - - 578
Fleet Enterprise Fund - 55 55 - - - - - 110
Radio Comm Fund - 141 48 - - - - - 189
Solid Waste Enterprise Fund - 410 - - - - - - 410
Utility Operations & Maint - 885 473 - - - - - 1,358
Additional Equipment and Repl of | - 3,768 804 - - - - - 4,572
G-03  GDC Land Purchase -
Capital Projects Fund 5,608 253 253 253 253 253 253 253 7,377
GDC Land Purchase Total 5,608 253 253 253 253 253 253 253 7,377
G-04  School Security Modifications -
Sales Tax 2020 5,000 - - - - - - - 5,000
School Security Modifications Total 5,000 - - - - - - - 5,000

G-05 Additional Equipment and Repl of Non Rolling Stock (FY21/FY22) -
Building & Construction Services - - - - - - - - -

Capital Projects Fund 154 - 406 - - - - - 560

Fire Assessments - - - - - - - - -
Gas Tax (Trans Trust) - - - - - - - - ,
Solid Waste Enterprise Fund - - - - - - - - -
Utility Operations & Maint 907 130 452 - - - - - 1,488
Additional Equipment and Repl of | 1,060 130 858 - - - - - 2,048
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Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

2023 Adopted CIP

(in thousands 000)
Prior

Actuals FY22 Est FY 23 FY 24 FY 25 FY 26 FY 27 Total
Landscape Infrastructure 1,579 6 5,679 - - - - - 7,263
L-02 Landscaping Gateways, Entry Features & Thoroughfares -
Capital Projects Fund 613 6 1,576 - - - - - 2,195
Grants 443 - - - 443
Native Tree Fund 523 - 4,102 - - - - - 4,625
Landscaping Gateways, Entry Featt 1,579 6 5,679 - - - - - 7,263
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Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

2023 Adopted CIP

(in thousands 000)
Prior
Actuals FY22 Est FY 23 FY 24 FY 25 FY 26 FY 27 Total
Infrastructure Maintenance 2,640 339 1,766 - - - - - 4,745
M-02 Charlotte County Erosion Project FEMA Funds -
Ad valorem 1,467 - (1,1236) - - - - - 330
FEMA - 339 2,348 - - - - - 2,687
Grants - - - - - - - - -
Charlotte County Erosion Project FI 1,467 339 1,211 - - - - - 3,017
M-03 Indian Spring Cemetery Bank Stabilization -
Capital Projects Fund 223 - 555 - - - - - 778
Indian Spring Cemetery Bank Stabil 223 - 555 - - - - - 778
M-04 Fuel Facility Upgrade -
Fleet Enterprise Fund 844 - - - - - - - 844
Fuel Facility Upgrade Total 844 - - - - - - - 844
M-05 Allapatchee Shores Park -
Ad valorem (17) - - - - - - - (17)
FEMA 105 - - - - - - - 105
Allapatchee Shores Park Total 88 - - - - - - - 88
M-06 Alligator Creek Dredging Post Irma -
Ad valorem 17 - - - - - - - 17
Alligator Creek Dredging Post Irma 17 - - - - - - - 17
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Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

2023 Adopted CIP

(in thousands 000)
Prior
Actuals FY22 Est FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
Park Infrastructure 4,922 62 6,970 - 2,150 2,000 1,000 - 17,104
P-02  Multi Use Trails Allocation (2027) -
Capital Projects Fund - - - - - - 1,000 - 1,000
Multi Use Trails Allocation (2027) T - - - - - - 1,000 - 1,000

P-03  SUN Trail - Feasibility Cape Haze / Murdock -
Gas Tax (Capital) - - - - - - - - ,

Grants 105 5 0 - - - - - 110

SUN Trail - Feasibility Cape Haze / | 105 5 0 - - - - - 110

P-04  Major Recreation Center renovations -
Capital Projects Fund - - - - - 2,000 - - 2,000

Major Recreation Center renovatic - - - - - 2,000 - - 2,000

P-05  Bayshore Live Oak Park -
Capital Projects Fund 802 - 720 - - - - - 1,522

Bayshore Live Oak Park Total 802 - 720 - - - - - 1,522

P-06  Lake Betty Park -
Capital Projects Fund 72 - 120 - 1,500 - - - 1,693

Impact Fees 9 22 901 - - - - - 932

Lake Betty Park Total 81 22 1,021 - 1,500 - - - 2,624

P-07  William R. Gaines Jr. Veterans Memorial Park Ph1l -
Capital Projects Fund 413 - 167 - - - - - 580

Grants - 22 323 - - - - - 345

Sales Tax 2009 1,550 - - - - - - - 1,550

Sales Tax 2014 - - 40 - - - - - 40

William R. Gaines Jr. Veterans Men 1,963 22 530 - - - - - 2,515

P-08  Bissett Community Park -
Capital Projects Fund 67 - 116 - - - - - 183

Impact Fees - 10 432 - - - - - 441

Bissett Community Park Total 67 10 548 - - - - - 625
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Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

2023 Adopted CIP

(in thousands 000)
Prior

Actuals FY22 Est FY 23 FY 24 FY 25 FY 26 FY 27 Total
P-09  South County Regional Park -

Capital Projects Fund 1,504 3 1,473 - - - - - 2,980

Impact Fees 312 - - - - - - - 312

South County Regional Park Total 1,816 3 1,473 - - - - - 3,292

P-10  SCRP Carmalita Park Connector Trail -
Capital Projects Fund - - - - 650 - - - 650

Impact Fees - - - - - - - - -

SCRP Carmalita Park Connector Tra - - - - 650 - - - 650

P-11  Myakka River Park -
Capital Projects Fund 72 - - - - - - - 72

Impact Fees 16 1 862 - - - - - 879

Myakka River Park Total 88 1 862 - - - - - 951

P-12  Placida Passive Park -
Sales Tax 2014 - - 1,815 - - - - - 1,815

Placida Passive Park Total - - 1,815 - - - - - 1,815
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Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

2023 Adopted CIP

(in thousands 000)

Prior
Actuals FY22 Est FY 23 FY 24 FY 25 FY 26 FY 27 FY 28 Total
Roadway and Sidewalk Infrastructure 310,923 7,168 65,513 19,529 24,134 10,073 84,693 199 522,232
R-02  Road Improvements Right of Way Mapping -
Gas Tax (Capital) - - - - - - - - -

Road Impact Fees - - 152 - - - - - 152

Road Improvements Right of Way | - - 152 - - - - - 152

R-03  Street Lighting LED Conversion Program -
Ad Valorem (Lighting District) - - 1,000 - - - - - 1,000

Grants - - - - - - - - -

Street Lighting LED Conversion Pro, - - 1,000 - - - - - 1,000

R-04  Sidewalks 2009 Sales Tax Extension -
Sales Tax 2009 9,489 - 2,876 - - - - - 12,365
Sidewalks 2009 Sales Tax Extensior 9,489 - 2,876 - - - - - 12,365

R-05 Sidewalks - Close Gaps on Road & Bridge Roads -
Road Impact Fees - - - - - 1,250 1,250 - 2,500
Sidewalks - Close Gaps on Road &t - - - - - 1,250 1,250 - 2,500

R-06  Sidewalks - Road and Bridge Roads -
Road Impact Fees - - - - - 3,106 3,106 - 6,212
Sidewalks - Road and Bridge Roads - - - - - 3,106 3,106 - 6,212

R-07  Multi Use Trails and on-road bicycle lanes -
Sales Tax 2014 1,610 672 1,519 - - - - - 3,800

Multi Use Trails and on-road bicycl 1,610 672 1,519 - - - - - 3,800

R-08  Regional Bicycle-Pedestrian Trails & Sidewalks -
Sales Tax 2020 - 24 2,526 2,284 1,166 - - - 6,000

Regional Bicycle-Pedestrian Trails & - 24 2,526 2,284 1,166 - - - 6,000
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Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

2023 Adopted CIP

(in thousands 000)

Prior

Actuals FY22 Est FY 23 FY 24 FY 25 FY 26 FY 27 Total
R-09 Sidewalk Hazard Mitigation (HB41) -
Capital Projects Fund - - - - - - - - -

Gas Tax (Capital) 3,331 - 0 - - - - - 3,331
Road Impact Fees - 1,001 4,523 - - - - - 5,524
Sidewalk Hazard Mitigation (HB41) 3,331 1,001 4,523 - - - - - 8,855

R-10 Intersection Improvements at Various Locations -
Capital Projects Fund - - - - - - R R .

Developer Contribution 18 - - - - - - - 18

Gas Tax (Capital) 634 - 0 - - - - - 634

Road Impact Fees - 19 4,672 1,800 1,800 1,800 1,800 - 11,891
Intersection Improvements at Varit 651 19 4,672 1,800 1,800 1,800 1,800 - 12,542

R-11  Charlotte Harbor CRA Melbourne Street MUP -
TIF - 0 534 350 - - - - 885

Charlotte Harbor CRA Melbourne £ - 0 534 350 - - - - 885

R-12  Charlotte Harbor CRA Parmely St Improvements -
TIF - 0 661 - - - - - 662

Charlotte Harbor CRA Parmely St Ir - 0 661 - - - - - 662

R-13 Edgewater Corridor Ph 1/SR 776 to Collingswood Blvd. -
Capital Projects Fund - - - - - - R R B

Gas Tax (Capital) (1,894) - - - - - - - (1,894)
Grants 187 - - - - - - - 187
Other 236 - - - - - - - 236
Road Impact Fees 5,465 193 730 - - - - - 6,388
Sales Tax 2002 15,900 - - - - - - - 15,900
Edgewater Corridor Ph 1/SR 776 tc 19,894 193 730 - - - - - 20,817
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Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

2023 Adopted CIP

(in thousands 000)

Prior

Actuals FY22 Est FY 23 FY 24 FY 25 FY 26 FY 27 FY 28 Total
R-14  Edgewater Corridor Ph 2 - Harbor to Midway 4 Lane -
Capital Projects Fund - - - - - - - - -

Gas Tax (Capital) 2,860 - - - - - - - 2,860
Road Impact Fees 6,913 - 55 - - - - - 6,968
Sales Tax 2009 19,963 22 15 - - - - - 20,000
Edgewater Corridor Ph 2 - Harbor t 29,736 22 70 - - - - - 29,828

R-15  Edgewater Widening Ph 3 - Midway to Collingswood -
Gas Tax (Capital) - - - - - - - - ,

Road Impact Fees - - - - - - 15,750 - 15,750

Sales Tax 2020 - - - - - - 10,000 - 10,000
Edgewater Widening Ph 3 - Midwa - - - - - - 25,750 - 25,750

R-16  Edgewater/Flamingo Ph4 Corridor Connection -
Sales Tax 2014 15 12 9,973 - - - - - 10,000

Sales Tax 2020 - - - - - - 28,500 - 28,500
Edgewater/Flamingo Ph4 Corridor 15 12 9,973 - - - 28,500 - 38,500

R-17  Edgewater/Flamingo Widening (Ph 5) -
Gas Tax (Capital) - - - - - - - - ;

Road Impact Fees - - - - - - 23,000 - 23,000
Edgewater/Flamingo Widening (Ph - - - - - - 23,000 - 23,000

R-18  Harbor View Road Widening -
Sales Tax 2020 - - - 8,250 - - - - 8,250

Harbor View Road Widening Total - - - 8,250 - - - - 8,250

R-19  Hillsborough Blvd/Cranberry Blvd Intersection Improvements -
Gas Tax (Capital) 71 - - - - - - - 71

Road Impact Fees - - 299 1,193 - - - - 1,492
Hillsborough Blvd/Cranberry Blvd | 71 - 299 1,193 - - - - 1,563
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Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

2023 Adopted CIP

(in thousands 000)

Prior
Actuals FY22 Est FY 23 FY 24 FY 25 FY 26 FY 27 Total
R-20  Kings Highway Widening - 175 to Desoto County Line -
Capital Projects Fund - - - - - - - - -

Gas Tax (Capital) 1,503 - - - - - - - 1,503
Road Impact Fees 1,046 - 9,000 - - - - - 10,046
Kings Highway Widening - 175 to D¢ 2,550 - 9,000 - - - - - 11,550

R-21  Olean Blvd US 41 to Easy -
Road Impact Fees - - - - - - - - -

Sales Tax 2014 6,790 1,451 5,109 - - - - - 13,350

Olean Blvd US 41 to Easy Total 6,790 1,451 5,109 - - - - - 13,350

R-22  Parkside CRA Multi-use Trails & Greenway -
Sales Tax 2009 587 - - - - - - - 587

TIF 2,063 359 431 - - - - - 2,853

Parkside CRA Multi-use Trails & Gri 2,651 359 431 - - - - - 3,440

R-23  Sandhill Blvd Widening - Kings Hwy to Capricorn -
Capital Projects Fund - - - - 7,540 (7,540) - - -

Gas Tax (Capital) 335 - - 11 - - - - 346
MSBU/TU Assessments 905 - - - - - - - 905

Road Impact Fees 582 2 1,064 2,010 6,500 7,540 - - 17,698

Sandhill Blvd Widening - Kings Hwy 1,822 2 1,064 2,021 14,040 - - - 18,949

R-24  West Port Infrastructure -
Developer Contribution - - 1,994 - - - - - 1,994

TIF 9,566 - 2,034 - - - - - 11,600

West Port Infrastructure Total 9,566 - 4,028 - - - - - 13,594
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Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

2023 Adopted CIP

(in thousands 000)

Prior

Actuals FY22 Est FY 23 FY 24 FY 25 FY 26 FY 27
R-25 Burnt Store Road Ph2 Widening from Notre Dame to Zemel -
Capital Projects Fund - - - - - - - - -

Debt Proceeds 18,132 - - - - - - - 18,132
Gas Tax (Capital) 4,686 (1,154) (2,239) (1,128) (1,150) (1,173) (1,197) (1,220) (4,576)
Grants 6,553 - 727 - - - - - 7,280
Road Impact Fees 7,949 4,295 5,582 1,419 1,418 1,418 1,419 1,418 24,918
Burnt Store Road Ph2 Widening frc 37,319 3,141 4,070 291 268 245 222 198 45,754
R-26  Burnt Store Road Phase 3 / From 3200' N of Zemel Road to Lee County Line -
Gas Tax (Capital) 2,496 - - - - - - - 2,496
Grants 6,118 - - - - - - - 6,118
Road Impact Fees 94 41 335 - - - - - 470
Sales Tax 2009 20,000 - - - - - - - 20,000
Burnt Store Road Phase 3 / From 3 28,709 41 335 - - - - - 29,084
R-27  Burnt Store Road Area Corridor -
Road Impact Fees - - 450 - - - - - 450
Burnt Store Road Area Corridor Tof - - 450 - - - - - 450
R-28  Piper Road North / Enterprise Charlotte Airport Park -
Gas Tax (Capital) 0 - - - - - - - 0
Grants 729 - - - - - - - 729
Sales Tax 2014 11,447 35 514 - - - - - 11,996
Piper Road North / Enterprise
Charlotte Airport Park Total 12,177 35 514 - - - - - 12,725
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Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

2023 Adopted CIP

(in thousands 000)
Prior
Actuals FY22 Est FY 23 FY 24 FY 25 FY 26 FY 27 FY 28 Total

R-29  CR 771 (Gasparilla Road) -SR 776 to Rotonda Blvd East -
Gas Tax (Capital) 357 - - - - - - - 357
Grants 579 - - - - - - - 579
Road Impact Fees 2,568 - 701 - - - - - 3,269
Sales Tax 2009 18,198 - 0 - - - - - 18,198

CR 771 (Gasparilla Road) -SR 776
to Rotonda Blvd East Total 21,702 - 701 - - - - - 22,403
R-30  CR 775 (Placida Rd) Safety Impvts/Rotonda Blvd West to Boca Grande Cswy -
Gas Tax (Capital) 152 - - - - - - - 152
Road Impact Fees 2,957 - - - - - - - 2,957
Sales Tax 2009 9,416 35 350 - - - - - 9,801
CR 775 (Placida Rd) Safety Impvts/| 12,525 35 350 - - - - - 12,910
R-31  Parkside-Harbor Boulevard - US 41 to Olean Blvd (including Gateway) -
TIF 5,824 - - - - - - - 5,824
Parkside-Harbor Boulevard - US 41 5,824 - - - - - - - 5,824
R-32  Midway Blvd - Sharpe St to Kings Hwy (including US 41 pipes) -
Gas Tax (Capital) 3,432 - - - - - - - 3,432
Road Impact Fees 2,094 - - - - - - - 2,094
Sales Tax 2009 24,718 - - - - - - - 24,718
Midway Blvd - Sharpe St to Kings H 30,244 - - - - - - - 30,244
R-33  Burnt Store Road Ph 1 Safety & Widening from US 41 to Notre Dame -
Debt Proceeds 12,000 - - - - - - - 12,000
Gas Tax (Capital) 6,074 - - - - - - - 6,074
Grants 4,158 - - - - - - - 4,158
Other Government 1,113 - - - - - - - 1,113
Road Impact Fees 1,692 - - - - - - - 1,692
Sales Tax 2002 3,000 - - - - - - - 3,000
Burnt Store Road Ph 1 Safety & Wi 28,037 - - - - - - - 28,037
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Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

2023 Adopted CIP

(in thousands 000)

Prior

Actuals FY22 Est FY 23 FY 24 FY 25 FY 26 FY 27 Total
S-02 Deep Creek Sidewalks -

MSBU/TU Assessments - - 66 328 284 955 - - 1,633

Deep Creek Sidewalks Total - - 66 328 284 955 - - 1,633

S-03 Englewood East Sidewalks -
MSBU/TU Assessments 1,725 1 394 - - - - - 2,120
Englewood East Sidewalks Total 1,725 1 394 - - - - - 2,120

S-04 Placida Gasparilla Pines Sidewalk -
MSBU/TU Assessments - 2 761 - - - - - 763

Placida Gasparilla Pines Sidewalk T - 2 761 - - - - - 763

S-05 Greater Port Charlotte Drainage Control Structure Replacement -
Grants 4,427 - - - - - - - 4,427
MSBU/TU Assessments 29,744 126 3,466 - - - - - 33,336

Other 711 - - - - - - - 711

Greater Port Charlotte Drainage Cc 34,882 126 3,466 - - - - - 38,473

S-06 Greater Port Charlotte Master Sidewalk Plan -
MSBU/TU Assessments 179 7 3,407 1,040 1,040 1,040 1,040 - 7,753

Greater Port Charlotte Master Side 179 7 3,407 1,040 1,040 1,040 1,040 - 7,753

S-07 Grove City Sidewalk - Ave Americas and San Casa Ave Americas to Worth -
Gas Tax (Trans Trust) 42 - 5 - - - - - 48

MSBU/TU Assessments 92 - 10 - - - - - 102

Grove City Sidewalk - Ave America: 135 - 15 - - - - - 150

S-08 Gulf Cove Pathways -
MSBU/TU Assessments 263 1 191 1,856 2,030 1,642 - - 5,982

Gulf Cove Pathways Total 263 1 191 1,856 2,030 1,642 - - 5,982

S-09 Lake 1 Excavation for Three Lakes Project -
MSBU/TU Assessments 330 - - - - - - - 330

Lake 1 Excavation for Three Lakes | 330 - - - - - - - 330
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Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

2023 Adopted CIP

(in thousands 000)
Prior

Actuals FY22 Est FY 23 FY 24 FY 25 FY 26 FY 27
S-10 Manasota Key Community Plan -

MSBU/TU Assessments 2,429 5 423 - 3,228 - - - 6,085
Manasota Key Community Plan Tol 2,429 5 423 - 3,228 - - - 6,085

S-11  South Gulf Cove Multi-Use Pathway -
Debt Proceeds 3,000 - - - - - - - 3,000
MSBU/TU Assessments 3,266 22 1,205 56 46 35 25 1 4,656

South Gulf Cove Multi-Use Pathwa 6,266 22 1,205 56 46 35 25 1 7,656

S-12  Suncoast Blvd Sidewalks in Suncoast MSBU -
MSBU/TU Assessments - - - 61 232 - - - 293

Suncoast Blvd Sidewalks in Suncoat - - - 61 232 - - - 293
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Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

2023 Adopted CIP

(in thousands 000)
Prior

Actuals FY22 Est FY 23 FY 24 FY 25 FY 26 FY 27
Technology Infrastructure 9,495 259 2,785 - - - - - 12,539
T-02 Digital Radio System -
Sales Tax 2014 8,104 - - - - - - - 8,104
Digital Radio System Total 8,104 - - - - - - - 8,104
T-03 EDEN to Munis Conversion -
Capital Projects Fund 89 28 1,484 - - - - - 1,600
EDEN to Munis Conversion Total 89 28 1,484 - - - - - 1,600
T-04  Enterprise Asset Management /Work Order System Upgrade -
Ad valorem 24 (0) 304 - - - - - 327
Capital Projects Fund 282 59 267 - - - - - 608
Gas Tax (Trans Trust) 538 110 331 - - - - - 978
Other - - - - - - - - -
Solid Waste Enterprise Fund 57 - 42 - - - - - 99
Utility Operations & Maint 401 63 358 - - - - - 822
Enterprise Asset Management /Wc¢ 1,302 232 1,301 - - - - - 2,835
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Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

2023 Adopted CIP

(in thousands 000)

Prior
Actuals FY22 Est

Utility Infrastructure 95,670 6,771

U-02

U-03

U-04

U-05

U-06

Lift Station Generators Mitigation Grant
Grants 108 60
Utility Operations & Maint 36 425
Lift Station Generators Mitigation ( 144 485
Potable Water Master Plan
Utility Operations & Maint 375 18
Potable Water Master Plan Total 375 18
Emergency Interconnect to Punta Gorda - Burnt Store
Conn. Fee -Wastewater - -
Conn. Fee -Water - -
Debt Proceeds - -
Utility Operations & Maint - -
Utility Repair & Replace Fund - -
Emergency Interconnect to Punta ( - -
Walenda Booster Station Upgrade
Conn. Fee -Wastewater - -
Conn. Fee -Water - -
Utility Operations & Maint - -
Utility Repair & Replace Fund - -
Walenda Booster Station Upgrade - -
Potable Water Master Plan Recommended Improvements
Conn. Fee -Wastewater - -
Conn. Fee -Water - -
Utility Operations & Maint - -
Utility Repair & Replace Fund - -
Potable Water Master Plan Recomi - -

Adopted CIP 10/25/22

FY 23
245,538

1,086
37
1,123

406

406

1,009

1,009

3,000

3,000

1,250

1,250

C-1-22

FY 24 FY 25
83,619 105,217

1,000 1,000

1,000 1,000

FY 26

900

900

FY 27

800

800

FY 28

Total
584,276
1,254
498
1,752
800
800

Charlotte County



Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

2023 Adopted CIP

(in thousands 000)
Prior
Actuals FY22 Est FY 23 FY 24 FY 25 FY 26 FY 27 Total

U-07  Burnt Store RO WTP — Plug/Abandon Well #15 -
Utility Operations & Maint - - 200 - - - - - 200

Burnt Store RO WTP — Plug/Aband - - 200 - - - - - 200

U-08 Campbell St to Chancellor to Myakka River 24" Water Main -
Conn. Fee -Water - - - - 2,000 - - - 2,000

Campbell St to Chancellor to Myak! - - - - 2,000 - - - 2,000

U-09 Toledo Blade from Hillsborough to US 41 24" Water Main -
Conn. Fee -Water - - - 1,000 - - - - 1,000

Toledo Blade from Hillsborough to - - - 1,000 - - - - 1,000

U-10 Rotonda Booster Station Upgrades (Operations Division) -
Conn. Fee -Water - - 1,550 - - - - - 1,550

Rotonda Booster Station Upgrades - - 1,550 - - - - - 1,550

U-11  Golf Course Booster Station Upgrades (Operations Division) -
Conn. Fee -Water - - - 250 - - - - 250

Golf Course Booster Station Upgra¢ - - - 250 - - - - 250

U-12  Gillot Blvd Water Main Upsizing -
Conn. Fee -Water - - 500 - - - - - 500

Gillot Blvd Water Main Upsizing Tc - - 500 - - - - - 500

U-13  Potable Water Storage Tank South County -
Conn. Fee -Wastewater - - - - - - - - -

Conn. Fee -Water - - 4,225 - - - - - 4,225

Utility Operations & Maint - - - - - - - - -

Utility Repair & Replace Fund - - - - - - - - -

Potable Water Storage Tank South - - 4,225 - - - - - 4,225
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Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

2023 Adopted CIP

(in thousands 000)

Prior

Actuals FY22 Est FY 23 FY 24 FY 25 FY 26 FY 27 Total

U-14  Potable Water Elevated Tank-Mid County -
Conn. Fee -Wastewater - - - - - - - - -

Conn. Fee -Water - - - 225 4,000 - - - 4,225

Utility Operations & Maint - - - - - - - - -

Utility Repair & Replace Fund - - - - - - - - -

Potable Water Elevated Tank-Mid - - - 225 4,000 - - - 4,225

U-15 Potable Water Elevated Tank-West County -
Conn. Fee -Wastewater - - - - - - - - -

Conn. Fee -Water - - - 225 4,000 - - - 4,225

Utility Operations & Maint - - - - - - - - -

Utility Repair & Replace Fund - - - - - - - - -

Potable Water Elevated Tank-West - - - 225 4,000 - - - 4,225

U-16  Calumet to Robin Rd - Waterway Crossing SGC to Rotonda Meadows -
Conn. Fee -Wastewater - - - - - - - - -

Conn. Fee -Water - - - - - - 500 - 500

Utility Operations & Maint - - - - - - - - -

Utility Repair & Replace Fund - - - - - - - - -

Calumet to Robin Rd - Waterway C - - - - - - 500 - 500

U-17  Hillsborough/Cranberry Intersection Water Main (North Port) -
Conn. Fee -Water - - - 280 - - - - 280
Hillsborough/Cranberry Intersectio - - - 280 - - - - 280

U-18  Water Meter Study Recommended Improvements -
Conn. Fee -Wastewater - - - - - - - - -

Conn. Fee -Water - - 2,000 - 4,000 - - - 6,000

Utility Operations & Maint - - - - - - - - -

Utility Repair & Replace Fund - - - - - - - - -

Water Meter Study Recommended - - 2,000 - 4,000 - - - 6,000
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Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

2023 Adopted CIP

(in thousands 000)

Prior
Actuals FY22 Est FY 23 FY 24 FY 25 FY 26 FY 27 Total

U-19 Major Water Transmission Lines -

Conn. Fee -Wastewater 5,112 - - - - - - - 5,112

Conn. Fee -Water 2,723 28 1,095 250 250 250 250 250 5,096

Sales Tax 2009 270 - - - - - - - 270

Sinking Fund 32 - - - - - - - 32

Utility Operations & Maint 9 - - - - - - - 9

Utility Repair & Replace Fund 246 0 46 - - - - - 291

Major Water Transmission Lines Tc 8,393 28 1,140 250 250 250 250 250 10,811

U-20 Wastewater Force Mains Expansionary -
Conn. Fee -Wastewater 3,055 271 2,663 600 600 600 600 600 8,990

Conn. Fee -Water - - - - - - - - -
Debt Proceeds - -
Other Fund (0) - - - - - - - (0)

Sales Tax 2009 33 - - - - - - - 33
Sinking Fund 20 - - - - - - - 20
Utility Operations & Maint 14 - - - - - - - 14
Utility Repair & Replace Fund 1,953 - - - - - - - 1,953
Wastewater Force Mains Expansiol 5,076 271 2,663 600 600 600 600 600 11,010
U-21  Reclaimed Water Lines -
Conn. Fee -Wastewater 498 - 1,825 150 150 150 150 150 3,073
Conn. Fee -Water 8 - - - - - - - 8
Sales Tax 2002 13 - - - - - - - 13
Sinking Fund - - - - - - - - -
Utility Repair & Replace Fund - - (0) - - - - - (0)
Reclaimed Water Lines Total 519 - 1,825 150 150 150 150 150 3,095
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Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

2023 Adopted CIP

(in thousands 000)
Prior

Actuals FY22 Est FY 23 FY 24 FY 25 FY 26 FY 27

U-22  Wastewater Force Main Replacement - Deep Creek -

Conn. Fee -Wastewater 468 6 3 - - - - - 477

Sinking Fund 16 - - - - - - - 16

State Revolving Fund 1,252 831 1,517 - - - - - 3,600

Utility Repair & Replace Fund 3,190 272 37 33 31 31 30 29 3,654
Wastewater Force Main Replacem: 4,926 1,109 1,557 33 31 31 30 29 7,747

U-23  Master Lift Stations -
Conn. Fee -Wastewater 451 - 3,269 750 750 750 750 750 7,470

Debt Proceeds - - - - - - - - -

Sinking Fund - - - - - - - - -

Master Lift Stations Total 451 - 3,269 750 750 750 750 750 7,470

U-24  Reclaimed Connections for County Facilities -
Capital Projects Fund (0) - (0) - - - - - (0)

Conn. Fee -Wastewater 49 - 771 - - - - - 820
Developer Contribution - - - - - - - - -

Grants Pending 0 - 0 - - - - - 0

Sinking Fund - - - - - - - - -

Utility Repair & Replace Fund - - - - - - - - -
Reclaimed Connections for County 49 - 771 - - - - - 820

U-25  Grand Master Lift Station and Gravity Interceptor - Loveland Blvd Midway to Olean -
Conn. Fee -Wastewater 864 - 765 167 157 157 150 150 2,410

Conn. Fee -Water - - - - - - - - -

Debt Proceeds 1 - - - - - - - 1

State Revolving Fund 19,040 951 386 - - - - - 20,378

Utility Capital Projects 4,143 (920) 592 - - - - - 3,814

Grand Master Lift Station and Grav 24,048 31 1,743 167 157 157 150 150 26,603
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Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

2023 Adopted CIP

(in thousands 000)

Prior

Actuals FY22 Est FY 23 FY 24 FY 25 FY 26 FY 27 Total
U-26  Myakka River 24" Water Main -

Conn. Fee -Water 1 - 3,090 - - - - - 3,091

Debt Proceeds - - - - - - - - -

Sinking Fund - - - - - - - - -

Utility Operations & Maint - - - - - - - - -

Myakka River 24" Water Main Totz 1 - 3,090 - - - - - 3,091

U-27  Burnt Store Road Ph 2 Utility Infrastructure -
Conn. Fee -Wastewater 66 - 18 - - - - - 85

Conn. Fee -Water 108 - - - - - - - 108

Grants 5 - - - - - - - 5

Utility Capital Projects 2,680 - 294 - - - - - 2,974

Utility Repair & Replace Fund 340 1 9 - - - - - 349

Burnt Store Road Ph 2 Utility Infras 3,199 1 321 - - - - - 3,521

U-28  El Jobean Septic to Sewer -
BP Settlement Fund 1,686 1,772 942 - - - - - 4,400

Grants 1,000 - 451 - - - - - 1,451

MSBU Assessments 2,679 (2,480) (190) - - - - - 9

State Revolving Fund 2,379 1,179 308 - - - - - 3,866

Utility Operations & Maint 0 (0) 0 - - - - - 0

El Jobean Septic to Sewer Total 7,744 471 1,510 - - - - - 9,726

U-29  Burnt Store WRF Expansion -
Conn. Fee -Wastewater 1,458 (24) 1,873 6 6 5 273 267 3,863

Conn. Fee -Water - - - - - - - - -
Debt Proceeds - - - - - - - - -

Pending SRF - - 63,815 - - - - - 63,815
State Revolving Fund 163 387 170 - - - - - 720
Burnt Store WRF Expansion Total 1,621 363 65,858 6 6 5 273 267 68,398
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U-30

U-31

U-32

U-33

U-34

Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

Prior
Actuals
East Port WRF Expansion

Conn. Fee -Wastewater 937
Grants -
Pending SRF -
State Revolving Fund 470
East Port WRF Expansion Total 1,407
Cape Haze Sewer & Reclaim
Conn. Fee -Wastewater 52
Conn. Fee -Water -
Grants -
Utility Repair & Replace Fund 2,094
Cape Haze Sewer & Reclaim Total 2,146

2023 Adopted CIP

Charlotte Harbor Water Quality Project Septic to Sewer

Sales Tax 2020 -
Charlotte Harbor Water Quality Pr¢ -
CMOM Recommended Utility Improvements

Conn. Fee -Wastewater -

Conn. Fee -Water -

Debt Proceeds -

Utility Operations & Maint -

Utility Repair & Replace Fund -
CMOM Recommended Utility Impr -

Wastewater Force Main SR 776 Sunnybrook to Gasparilla CR 771

Conn. Fee -Wastewater -
Conn. Fee -Water -
Utility Operations & Maint -
Utility Repair & Replace Fund -
Wastewater Force Main SR 776 Sui -

Adopted CIP 10/25/22

(in thousands 000)

FY22 Est FY 23 FY 24
175 1,242 5
- 8,647 -
208 43,411 -
- 90 -
383 53,391 5
121 - -
(121) 224 -
- 224 -
- - 3,841
- - 3,841
- 1,750 1,500
- 1,750 1,500
- 3,500 3,000
- 3,250 -
- 3,250 -

C-1-28

FY 25

250

250

500

FY 26

250

250

500

FY 27

Total

3,321
8,647
43,620
560
56,148

52
121
2,197

2,370

3,841
3,841

3,750

3,750

7,500

3,250

3,250

Charlotte County



Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

2023 Adopted CIP

(in thousands 000)

Prior
Actuals FY22 Est FY 23 FY 24 FY 25 FY 26 FY 27
U-35  Reclaim Water Master Plan Recommended Improvements -
Conn. Fee -Wastewater - - 4,000 - - - - - 4,000
Conn. Fee -Water - - - - - - - - -
Utility Operations & Maint - - - - - - - - -
Utility Repair & Replace Fund - - - - - - - - -

Reclaim Water Master Plan Recom - - 4,000 - - - - - 4,000
U-36  Reclaim Automated Valves -
Conn. Fee -Wastewater - - 1,000 - - - - - 1,000

Conn. Fee -Water - - - - - - - - -
Utility Operations & Maint - - - - - - - - -
Utility Repair & Replace Fund - - - - - - - - -

Reclaim Automated Valves Total - - 1,000 - - - - - 1,000

U-37  Odor Control System for Midway Blvd & Loveland Blvd. -
Utility Operations & Maint - - 250 - - - - - 250

Odor Control System for Midway B - - 250 - - - - - 250

U-38 Rotonda WRF Reclaimed Storage Pond Improvements -
Utility Operations & Maint - - 1,500 - - - - - 1,500

Rotonda WRF Reclaimed Storage P - - 1,500 - - - - - 1,500

U-39  West Port WRF Reclaim Water Pond Aeration -
Utility Operations & Maint - - 250 - - - - - 250

West Port WRF Reclaim Water Pon - - 250 - - - - - 250

U-40  East Port WRF Wetwell Cover and Ozone System -
Utility Operations & Maint - - 250 - - - - - 250

East Port WRF Wetwell Cover and | - - 250 - - - - - 250

U-41  West Port WRF Perimeter Fencing (Homeland Security) -
Utility Operations & Maint - 0 2,000 - - - - - 2,000

West Port WRF Perimeter Fencing - 0 2,000 - - - - - 2,000
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Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

2023 Adopted CIP

(in thousands 000)
Prior
Actuals FY22 Est FY 23 FY 24 FY 25 FY 26 FY 27 Total
U-42  East Port WRF Deep Well Supply Line -
Conn. Fee -Wastewater - - 1,500 - - - - - 1,500

Conn. Fee -Water - - - - - - - - -
Utility Operations & Maint - - - - - - - - -
Utility Repair & Replace Fund - - - - - - - - -

East Port WRF Deep Well Supply Lil - - 1,500 - - - - - 1,500
U-43  Veterans Wastewater Force Main US41 to Peachland -
Conn. Fee -Wastewater - - - - - 800 3,492 - 4,292

Conn. Fee -Water - - - - - - - - -
Utility Operations & Maint - - - - - - - - -
Utility Repair & Replace Fund - - - - - - - - -

Veterans Wastewater Force Main | - - - - - 800 3,492 - 4,292
U-44  East Port WRF Equalization System -
Conn. Fee -Wastewater - - - - 2,000 2,000 - - 4,000

Conn. Fee -Water - - - - - - - - -
Utility Operations & Maint - - - - - - - - -
Utility Repair & Replace Fund - - - - - - - - -

East Port WRF Equalization System - - - - 2,000 2,000 - - 4,000
U-45  Olean Blvd. Force Main — Easy St. to Loveland -
Conn. Fee -Wastewater - - - - 2,000 - - - 2,000

Conn. Fee -Water - - - - - - - - -
Utility Operations & Maint - - - - - - - - -
Utility Repair & Replace Fund - - - - 3,000 - - - 3,000
Olean Blvd. Force Main — Easy St. t - - - - 5,000 - - - 5,000

Adopted CIP 10/25/22 C-1-30 Charlotte County



Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

2023 Adopted CIP

(in thousands 000)
Prior
Actuals FY22 Est FY 23 FY 24 FY 25 FY 26 FY 27 Total
U-46  West Port WRF Expansion 1.2 to 3MGD (Including Equalization) -
Conn. Fee -Wastewater - - 4,200 - 49,976 - - - 54,176

Conn. Fee -Water - - - - - - - - -
Utility Operations & Maint - - - - - - - - -
Utility Repair & Replace Fund - - - - - - - - -

West Port WRF Expansion 1.2 to 3! - - 4,200 - 49,976 - - - 54,176
U-47  West Port WRF Deep Injection Well Capacity Increase -
Conn. Fee -Wastewater - - - 1,000 - - - - 1,000

Conn. Fee -Water - - - - - - - - -

Utility Operations & Maint - - - - - - - - -

Utility Repair & Replace Fund - - - - - - - - -

West Port WRF Deep Injection Wel - - - 1,000 - - - - 1,000

U-48  Replace filters at East Port WRF Stage 5 -
Conn. Fee -Wastewater - - - - - - - - -

Conn. Fee -Water - - - - - - - - -

Utility Operations & Maint - - 300 - - - - - 300

Utility Repair & Replace Fund - - - - - - - - -

Replace filters at East Port WRF Stz - - 300 - - - - - 300

U-49  Safety Improvements at Vacuum Pump Stations -
Utility Operations & Maint - - 625 - 200 - - - 825

Safety Improvements at Vacuum F - - 625 - 200 - - - 825

U-50 Sewer Master Plan Update Recommended Improvements -
Conn. Fee -Wastewater - - 750 500 250 250 - - 1,750

Utility Operations & Maint - - 750 500 250 250 - - 1,750

Utility Repair & Replace Fund - - - - - - - - -

Sewer Master Plan Update Recomr - - 1,500 1,000 500 500 - - 3,500
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Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

2023 Adopted CIP

(in thousands 000)

Prior
Actuals FY22 Est FY 23 FY 24 FY 25 FY 26 FY 27
U-51  Bachmann Tract - Wastewater Extension -
Conn. Fee -Wastewater - - 1,059 - - - - - 1,059
Conn. Fee -Water - - - - - - - - -
Utility Capital Projects - - - - - - - - -
Utility Repair & Replace Fund - - - - - - - - -

Bachmann Tract - Wastewater Exte - - 1,059 - - - - - 1,059

U-52  Water Transmission/Wastewater Collection Reimbursement -
Conn. Fee -Wastewater 430 - 3,302 500 500 500 500 500 6,231

Conn. Fee -Water 38 - 2,462 500 500 500 500 500 5,000

Water Transmission/Wastewater C 468 - 5,764 1,000 1,000 1,000 1,000 1,000 11,231

U-53  CCU Business Services Customer Billing -
Utility Operations & Maint 1,538 - 1,602 800 800 800 800 800 7,140

CCU Business Services Customer Bi 1,538 - 1,602 800 800 800 800 800 7,140

U-54  Parkside: Gertrude and Aaron Street -
Debt Proceeds 82 - - - - - - - 82

Grants - - - - - - - - -

Sinking Fund - - - - - - - - -

State Revolving Fund - - - - - - - - -

Utility Capital Projects 2,449 528 660 - - - - - 3,638

Utility Operations & Maint - - (0) - - - - - (0)

Parkside: Gertrude and Aaron Stre: 2,531 528 660 - - - - - 3,719

U-55  Parkside: Olean Blvd (US41 to Easy) -
Utility Capital Projects 2,094 95 493 - - - - - 2,682

Utility Operations & Maint - - - - - - - - -

Parkside: Olean Blvd (US41 to Easy 2,094 95 493 - - - - - 2,682
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Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

2023 Adopted CIP

(in thousands 000)

Prior
Actuals FY22 Est FY 23 FY 24 FY 25 FY 26 FY 27 Total
U-56  Ackerman Septic to Sewer and Water Expansion -
Base Rate - Sewer - - - - - - - - -

Conn. Fee -Water 13 86 1,763 - - - - - 1,862

Grants - - 1,000 - - - - - 1,000

Grants Pending - - 4,267 - - - - - 4,267

MSBU Assessments 1,549 (1) 919 21 20 19 18 17 2,563

State Revolving Fund 1,531 1,554 14,702 - - - - - 17,787

Utility Operations & Maint 513 116 (629) - - - - - (0)

Utility Repair & Replace Fund 1,911 1,005 10,182 - - - - - 13,099
Ackerman Septic to Sewer and Wat 5,517 2,761 32,203 21 20 19 18 17 40,578

U-57  Relocation Needs Utility Pipe Replacement - Public Works Projects -
Utility Operations & Maint 0 - (0) - - - - - (0)

Utility Repair & Replace Fund 281 30 7,528 1,742 1,742 1,742 1,742 1,742 16,549
Relocation Needs Utility Pipe Reple 281 30 7,528 1,742 1,742 1,742 1,742 1,742 16,549

U-58  SCADA System Upgrades -
Conn. Fee -Wastewater - - 3,225 1,125 750 - - - 5,100

Conn. Fee -Water - - 1,075 375 250 - - - 1,700

Utility Operations & Maint 575 183 345 - - - - - 1,103

Utility Repair & Replace Fund - - - - - - - - -

SCADA System Upgrades Total 575 183 4,645 1,500 1,000 - - - 7,903

U-59  Harbor View Rd Widening - Utility Improvements -
Conn. Fee -Wastewater - - 236 - 3,938 - - - 4,174

Conn. Fee -Water - - 236 - 3,938 - - - 4,174

Utility Operations & Maint - - - - - - - - -

Utility Repair & Replace Fund - - 315 - 5,250 - - - 5,565

Harbor View Rd Widening - Utility | 788

13,125 - - - 13,913
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U-60

U-61

U-62

U-63

by Infrastructure Type and Project with Funding Sources

Capital Improvements Program Totals

2023 Adopted CIP

(in thousands 000)

Actuals FY22 Est FY 23 FY 24 FY 25 FY 26

US 41 Commercial Corridor Utilities Expansion

Conn. Fee -Wastewater
Conn. Fee -Water
Utility Operations & Maint
Utility Repair & Replace Fund
US 41 Commercial Corridor Utilitie:

33 12 343 - -
4 - 384 - -
1 - (1) - -

38 12 727 - -

Lake View Midway Water Quality Improvement Project

Conn. Fee -Wastewater

Conn. Fee -Water

Debt Proceeds

MSBU Assessments

Sales Tax 2020

Subsidy

Utility Operations & Maint

Utility Repair & Replace Fund
Lake View Midway Water Quality I

- - - 57,896 -
- - 500 2,659 -
- - 3,910 2,000 -
- - - 1,000 -

- - 4,410 63,555 -

Burnt Store Tuckers Point Utility Infrastructure Development

Conn. Fee -Wastewater

Conn. Fee -Water

Utility Operations & Maint

Utility Repair & Replace Fund
Burnt Store Tuckers Point Utility In

US41 Northbound Utility Improvements Conway to Paulson

Conn. Fee -Wastewater

Conn. Fee -Water

Utility Operations & Maint

Utility Repair & Replace Fund
US41 Northbound Utility Improven

Adopted CIP 10/25/22

- - 4,000 - -
- - 2,216 - -
- - 6,216 - -
- - 300 - 3,150
- - - - 0
- - 700 - 7,350
- - 1,000 - 10,500
C-1-34

FY 27

Total

8,050
11,500

Charlotte County



Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

2023 Adopted CIP

(in thousands 000)
Prior
Actuals FY22 Est FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
U-64  Edgewater/Flamingo Corridor Connection Utility Impvts (Phases 3-5) -
Conn. Fee -Wastewater - - - - - - 9,600 - 9,600
Conn. Fee -Water - - - - - - 9,600 - 9,600

Utility Operations & Maint - - - - - - - - -
Utility Repair & Replace Fund - - - - - - - - -

Edgewater/Flamingo Corridor Cont - - - - - - 19,200 - 19,200

U-65  Kings Hwy-175 to Desoto County Line Utility Improvements -
Conn. Fee -Wastewater - - 234 - - - - - 234

Utility Operations & Maint - - 0 - - - - - 0

Utility Repair & Replace Fund - - 934 - - - - - 934

Kings Hwy-175 to Desoto County Lit - - 1,168 - - - - - 1,168

U-66  Utility Relocations and/or Imprvmts - FDOT Minor Projects -
Utility Operations & Maint - - - - - - - - -

Utility Repair & Replace Fund - - - 1,200 1,150 - - - 2,350

Utility Relocations and/or Imprvmt - - - 1,200 1,150 - - - 2,350

U-67  Fiber Optic Installs for Utility Plants and Booster Stations -
Utility Operations & Maint - - - - 737 737 - - 1,473

Fiber Optic Installs for Utility Plants - - - - 737 737 - - 1,473

U-68  Waterway Crossings for Public Works -
Conn. Fee -Wastewater - - 70 - - - - - 70

Conn. Fee -Water 60 - 70 - - - - - 130

MSBU Assessments - - - - - - - - -

Other Fund 1,688 - - - - - - - 1,688

Sinking Fund 22 - - - - - - - 22

Utility Repair & Replace Fund 3,141 - 323 - - - - - 3,465
Waterway Crossings for Public Wol 4,911 - 463 - - - - - 5,374

Adopted CIP 10/25/22 C-1-35 Charlotte County



Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

2023 Adopted CIP

(in thousands 000)

Prior

Actuals FY22 Est FY 23

FY 24

FY 25

FY 26

FY 27

FY 28

U-69  Reclaimed Water Expansion - Phase 3 -
Conn. Fee -Wastewater 3,980 - - - - - - - 3,980

Grants 2,882 - - - - - - - 2,882

State Revolving Fund 2,599 76 - - - - - - 2,676

Utility Repair & Replace Fund 1,351 (76) - - - - - - 1,275
Reclaimed Water Expansion - Phas: 10,813 - - - - - - - 10,813

U-70  Myakka Potable Water Booster Station -
Conn. Fee -Water 1,600 - 62 19 18 18 17 17 1,750

Debt Proceeds 90 - - - - - - - 90

Sinking Fund - - - - - - - - -

State Revolving Fund 1,529 - - - - - - - 1,529

Utility Operations & Maint 0 - 0 - - - - - 0

Myakka Potable Water Booster Sta 3,218 - 62 19 18 18 17 17 3,368

U-71  US 41 Southbound Utility Improvements -
Conn. Fee -Wastewater - - - - - - - - -

Conn. Fee -Water - - - - - - - - -

Utility Operations & Maint 273 - - - - - - - 273

Utility Repair & Replace Fund 3,314 - - - - - - - 3,314

US 41 Southbound Utility Improver 3,587 - - - - - - - 3,587

Adopted CIP 10/25/22

C-1-36

Charlotte County



Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

2023 Adopted CIP

(in thousands 000)
Prior
Actuals FY22 Est FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
Infrastructure Compliance 9,129 139 3,577 2,119 14,700 1,940 1,885 1,885 35,373
V-02  Caloosahatchee TMDL/BMAP (Basin Management Action Plan) -
Ad valorem 22 - 12 - - - - - 34
MSBU/TU Assessments - - (0) - - - - - (0)
Caloosahatchee TMDL/BMAP (Basi 22 - 12 - - - - - 34
V-03  Canal Sediment Removal-Mid County -
MSBU/TU Assessments 15 16 1,140 1,140 1,140 1,140 1,140 1,140 6,871
Canal Sediment Removal-Mid Cour 15 16 1,140 1,140 1,140 1,140 1,140 1,140 6,871
V-04 Canal Sediment Removal-West County -
MSBU/TU Assessments 12 8 620 620 620 620 620 620 3,739
Canal Sediment Removal-West Cot 12 8 620 620 620 620 620 620 3,739
V-05  National Pollution Discharge Elimination Pgm -
Grants 5 5 5 - - - - - 15
MSBU/TU Assessments 1,442 55 120 125 125 125 125 125 2,242
National Pollution Discharge Elimin 1,447 60 125 125 125 125 125 125 2,257
V-06  South Gulf Cove Parallel Lock -
MSBU/TU Assessments 365 8 628 - 12,510 - - - 13,510
South Gulf Cove Parallel Lock Total 365 8 628 - 12,510 - - - 13,510
V-07  Stump Pass Monitoring -
Grants 1,940 - 73 - - - - - 2,013
MSBU/TU Assessments 331 15 259 183 254 55 - - 1,096
Stump Pass Monitoring Total 2,271 15 331 183 254 55 - - 3,109

Adopted CIP 10/25/22 C-1-37 Charlotte County



Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

2023 Adopted CIP

(in thousands 000)

Prior
Actuals FY22 Est FY 23 FY 24 FY 25 FY 26 FY 27
V-08  Sunshine Lake/Sunrise Waterway Water Quality Project -

Ad valorem 750 - - - - - - - 750
Boater Improvement - - - - - - - - -
Capital Projects Fund 1,559 - - - - - - - 1,559
Debt Proceeds - - - - - - - - -
Gas Tax (Trans Trust) 9 - - - - - - - 9
Grants 108 - - - - - - - 108
MSBU/TU Assessments 2,535 32 306 51 51 - - - 2,974
TIF - - - - - - - - -
Sunshine Lake/Sunrise Waterway \ 4,961 32 306 51 51 - - - 5,401
V-09  Total Maximum Daily Load Program -
MSBU/TU Assessments 35 - 416 - - - - - 451
Total Maximum Daily Load Progran 35 - 416 - - - - - 451

Adopted CIP 10/25/22 C-1-38 Charlotte County



Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

2023 Adopted CIP

(in thousands 000)
Prior
Actuals FY22 Est FY 23 FY 24 FY 25 FY 26 FY 27 FY 28 Total
Capital Infrastructure Maintenance 149,274 14,500 79,959 48,881 69,817 67,792 45,374 36,327 511,925
F-0A  Facilities Capital Maintenance Plan (see schedule) -
Capital Projects Fund - 6,565 7,599 6,161 6,387 6,212 6,294 6,294 45,511
Facilities Capital Maintenance Plan - 6,565 7,599 6,161 6,387 6,212 6,294 6,294 45,511
G-0A  Heavy Equipment Replcemnt(see schedule) -
Ad Valorem (Lighting District) - - 220 - - - 189 - 409
Capital Projects Fund - - 2,610 885 875 1,403 1,191 1,795 8,759
Fire Assessments - - 2,965 2,851 2,007 3,890 1,700 1,589 15,002
Fleet Enterprise Fund - - 140 - - 68 - - 208
Gas Tax (Trans Trust) - - 2,389 2,986 2,107 3,610 1,515 1,610 14,219
Grants - - 608 614 664 448 371 - 2,706
Solid Waste Enterprise Fund - - 2,482 868 489 1,453 190 191 5,673
Utility Operations & Maint - - 1,080 1,328 874 2,213 1,637 2,092 9,225
Heavy Equipment Replcemnt(see s - - 12,493 9,533 7,017 13,086 6,794 7,278 56,200
G-0B  Fleet Enterprise Capital Mtc Plan (See Schedule) -
Fleet Enterprise Fund - - - 540 400 400 400 400 2,140
Fleet Enterprise Capital Mtc Plan (¢ - - - 540 400 400 400 400 2,140
P-0A  Comm Svcs Capital Mt Plan (see schedule) -
Capital Projects Fund - - 4,314 5,146 4,259 4,082 4,223 4,223 26,246
Comm Svcs Capital Mt Plan (see scl - - 4,314 5,146 4,259 4,082 4,223 4,223 26,246
R-0A Bridge Maintenance Master Plan -
Capital Projects Fund - - 2,500 2,500 2,500 2,500 2,500 2,500 15,000
Bridge Maintenance Master Plan T - - 2,500 2,500 2,500 2,500 2,500 2,500 15,000
R-0B  Gas Tax Paving Capital MaintPlan (see schedule) -
Gas Tax (Capital) - - 6,493 2,465 5,046 5,198 4,100 4,100 27,402
Gas Tax (Trans Trust) - - - - - - - - -
Gas Tax Paving Capital MaintPlan {: - - 6,493 2,465 5,046 5,198 4,100 4,100 27,402

Adopted CIP 10/25/22 C-1-39 Charlotte County



Capital Improvements Program Totals
by Infrastructure Type and Project with Funding Sources

2023 Adopted CIP

(in thousands 000)

Prior

Actuals

FY22 Est FY 23 FY 24

FY 26

FY 27

FY 28

Total

S-0A  MSBU/TU Paving Capital Maint Plan (see schedule) -
Debt Proceeds 36,117 4,630 6,563 2,446 29,039 3,967 6,070 - 88,832
MSBU/TU Assessments 77,437 613 13,263 8,027 8,495 22,058 8,838 6,419 145,150

MSBU/TU Paving Capital Maint Pla 113,554 5,243 19,826 10,473 37,534 26,025 14,908 6,419 233,982

S-0B  MSBU/TU Dredging Capital Maint Plan (see sched) -
Boater Improvement 600 250 477 250 250 250 - - 2,077
BP Settlement Fund 1,495 12 - - - - - - 1,507
Debt Proceeds 21,011 - - - - - - - 21,011
FEMA - - 2,458 - - - - - 2,458
GIF Ad Valorem 1,560 520 520 520 520 520 - - 4,160
Grants 13,630 - 553 - - - - - 14,182
Grants Pending - - - - - 1,621 - - 1,621
MSBU/TU Assessments (13,166) 372 4,499 835 (570) 1,924 - - (6,106)
Other 8,317 - 5 - - - - - 8,322
Tourist Development 1,050 500 500 500 500 500 - - 3,550
WCIND - - 75 - - - - - 75

MSBU/TU Dredging Capital Maint F 34,497 1,653 9,088 2,105 700 4,815 - - 52,858

S-0C  MSBU/TU Bridge Capital Maint Plan (see schedule) -
MSBU/TU Assessments 1,223 169 12,519 4,830 847 360 1,042 - 20,991
Sales Tax 2009 - - - - - - - - -

MSBU/TU Bridge Capital Maint Plal 1,223 169 12,519 4,830 847 360 1,042 - 20,991

T-0A  Information Technology Capital Maintenance Plan (see schedule) -

Capital Projects Fund - 870 870 870 870 855 855 855 6,045
Information Technology Capital Mz - 870 870 870 870 855 855 855 6,045

U-0A  Utility Capital Maint Plan (see schedule) -

Utility Repair & Replace Fund - - 4,258 4,258 4,258 4,258 4,258 4,258 25,548

Utility Capital Maint Plan (see sche - - 4,258 4,258 4,258 4,258 4,258 4,258 25,548

Grand Total 674,907 42,810 506,506 164,193 228,608 109,554 165,846 44,906 1,937,329
Adopted CIP 10/25/22 C-1-40 Charlotte County



BY REVENUE TYPE:
IMPACT FEES
Impact Fees
Road Impact Fees
IMPACT FEES TOTAL:

Ad Valorem Taxes
Ad valorem / Tax Increment Financing
Infrastructure Ad valorem
GIF Ad Valorem
Capital Projects Fund
AD VALOREM TAXES TOTAL:

SALES TAX
One Cent Sales Tax Extension 2009
One Cent Sales Tax Extension 2014
One Cent Sales Tax Extension 2020
SALES TAX TOTAL:

OTHER TAXES / ASSMTS / FEES
Assessmts/Dev Districts/Contrib
WCIND/Boater Improvement
Fleet Enterprise
Gas Tax (Trans Trust)

Gas Tax (Capital)
MSBUs / MSTUs
Native Tree
Solid Waste Enterprise Fund
Tourist Development
Water and Sewer Fees
OTHER TAXES / ASSMTS / FEES TOTAL:

Adopted CIP, 10/25/22

CHARLOTTE COUNTY
CAPITAL IMPROVEMENT PROGRAM 2023

SUMMARY CIP PROJECT TOTALS BY SOURCE
($ IN THOUSANDS)

SIX YEAR

FY 23 FY 24 FY 25 FY 26 FY 27 FY 28 TOTAL
2,694 - - 1,088 - - 3,782
27,562 6,422 9,718 15,114 46,325 1,418 106,559
30,256 6,422 9,718 16,202 46,325 1,418 110,341
5,765 350 - - 189 - 6,305
6,140 731 753 7,776 671 - 16,071
520 520 520 520 - - 2,080
36,217 17,176 31,168 17,239 18,134 16,010 135,944
48,642 18,778 32,441 25,534 18,995 16,010 160,400
3,242 - - - - - 3,242
34,374 - - - - - 34,374
58,192 24,734 6,416 - 38,500 - 127,842
95,808 24,734 6,416 - 38,500 - 165,458
5,166 2,851 2,007 3,890 1,700 1,589 17,203
477 250 250 250 - - 1,227
220 540 400 468 400 400 2,428
3,226 2,986 2,107 3,610 1,515 1,610 15,056
4,254 1,348 3,896 4,025 2,903 2,880 19,306
44,419 19,173 30,352 29,974 12,849 8,322 145,089
4,102 - - - - - 4,102
3,999 868 489 1,453 190 191 7,190
500 500 500 500 - - 2,000
106,468 23,288 110,078 17,360 36,029 12,485 305,707
172,831 51,804 150,079 61,531 55,586 27,478 519,308

C-2-1 Charlotte County



BY REVENUE TYPE:
OTHER SOURCES OF REVENUE
Grants
Other Sources of Revenue
OTHER SOURCES OF REVENUE TOTAL:
LOANS
Debt
LOANS TOTAL:

GRAND TOTAL REVENUE:

BY EXPENDITURE FUNCTION:

Department
Facilities Management

Fire Rescue

Fleet Enterprise

General Government
Human Services

IT/GIS

Libraries

Natural Resources

Parks & Recreation
Public Works Engineering
Radio Communications
Road Maintenance & Operations
Sheriff

Solid Waste

Transit

Utilities

GRAND TOTAL EXPENDITURES:

Adopted CIP, 10/25/22

CHARLOTTE COUNTY
CAPITAL IMPROVEMENT PROGRAM 2023

SUMMARY CIP PROJECT TOTALS BY SOURCE
($ IN THOUSANDS)

SIX YEAR

FY 23 FY 24 FY 25 FY 26 FY 27 FY 28 TOTAL
23,917 614 664 2,069 371 - 27,636
301 - - - - - 301
24,218 614 664 2,069 371 - 27,937
134,750 61,842 29,289 4,217 6,070 - 236,168
134,750 61,842 29,289 4,217 6,070 - 236,168
506,506 164,193 228,608 109,554 165,846 44,906 1,219,613

SIX YEAR

FY 23 FY 24 FY 25 FY 26 FY 27 FY 28 TOTAL
14,852 8,254 13,474 12,800 6,384 6,384 62,149
12,746 5,200 5,250 2,750 - - 25,946
- 540 400 400 400 400 2,140

14,408 9,785 7,270 13,339 7,046 7,531 59,378
12,613 - - - - - 12,613
3,655 870 870 855 855 855 7,960
35,676 7,646 6,409 6,082 7,623 4,223 67,659
120,727 44,021 85,460 50,912 109,128 15,103 425,351
6,730 - - - - - 6,730
33,730 - - 7,000 - - 40,730
1,471 - - - - - 1,471
103 - - - - - 103
249,796 87,877 109,475 15,416 34,410 10,410 507,383
506,506 164,193 228,608 109,554 165,846 44,906 1,219,613

C-2-2 Charlotte County



Capital Improvements Program Totals by Department & Project
(in thousands 000)

Facilities Management
Capital Infrastructure Maintenance
Facilities Capital Maintenance Plan (see
F-0A schedule)
F-OA Total
Building/Facility Infrastructure
Charlotte Harbor CRA Parking
Improvements and Pedestrian Walkway

F-02 Connection
F-02 Total

Energy Performance Improvement
F-03 Measures
F-03 Total
F-04 Justice Center Renovation & Remodel
F-04 Total
F-05 Supervisor of Elections Warehouse
F-05 Total
F-06 Facilities Department Renovations
F-06 Total
F-07 Facilities Infrastructure Upgrades
F-07 Total

Loveland Bldg Renov (former Human
F-08 Services space)
F-08 Total
F-09 Government Annex at Babock Ranch
F-09 Total
F-10 Mosquito Control Building at Babock Ranch
F-10 Total

Tourism and Economic Development
F-11 Center
F-11 Total

Fire Rescue

Building/Facility Infrastructure
Airport Rescue & Fire Fighting Training

F-12 Phase 1
F-12 Total
Airport Rescue & Fire Fighting Training
F-13 Phase 2
F-13 Total
F-14 Fire/EMS Vehicle Maintenance Warehouse
F-14 Total
F-15 Fire Station 2 Replacement/Relocate
F-15 Total
F-16 Fire Station 3 Replacement
F-16 Total
F-17 Fire Station 5 Replacement/Relocate
F-17 Total
F-18 Fire Station 6 Replacement
F-18 Total
Fire Station 9 at Babcock Ranch -
F-19 Temporary
F-19 Total
Fire Station Babcock Site 1 (FS 9
F-20 Relocation)
F-20 Total
F-21 Fire Station 10 Replacement
F-21 Total
F-22 Fire Station 17, Additional
F-22 Total
F-23 Public Safety Security Modifications
F-23 Total
F-24 Radio Management Warehouse
F-24 Total

Fleet Enterprise
Capital Infrastructure Maintenance

Adopted CIP, 10/25/22

Prior Actuals

24,611

4,185
4,185
19,923
19,923

14,569
14,569

2,353
2,353

2,754
2,754

2,929
2,929

2,358
2,358

344
344

3,543
3,543

2023 Adopted CIP

FY 22 Est
7,246
6,565

6,565
6,565
681

6,672
6,672

FY 23
14,852
7,599

7,599
7,599
7,253

1,648
1,648

89

89
446
446
4,693
4,693

378
378

12,746
12,746

239
239

1,487
1,487

1,162
1,162

1,175
1,175
4,497
4,497

FY 24
8,254
6,161

6,161
6,161
2,093

500
500

5,200
5,200

FY 25
13,474
6,387

6,387
6,387
7,088

2,000
2,000

5,000
5,000
5,250
5,250

FY 26
12,800
6,212

6,212
6,212
6,589

6,500
6,500

2,750
2,750

FY 27 FY 28
6,384 6,384
6,294 6,294

6,294 6,294

6,294 6,294
89 20

89 90

89 90
400 400
400 400

Total
94,006
45,511

45,511
45,511
48,495

1,648
1,648

4,809
4,809
20,380
20,380
4,700
4,700
1,500
1,500
1,458
1,458

2,000
2,000
6,500
6,500

500
500

5,000
5,000
47,187
47,187

2,600
2,600

6,534
6,534

2,750
2,750
6,275
6,275
4,500
4,500
5,225
5,225
4,500
4,500

377
377

3,100
3,100
4,159
4,159
5,500
5,500
917
917
750
750
2,140
2,140

Charlotte County



Capital Improvements Program Totals by Department & Project
(in thousands 000)

Fleet Enterprise Capital Mtc Plan (See
G-0B Schedule)
G-0B Total
General Government
Capital Infrastructure Maintenance

G-0A Heavy Equipment Replcemnt(see schedule)
G-0A Total
General Government
Additional Equipment and Repl of Non

G-02 Rolling Stock (FY22/FY23)
G-02 Total
G-03 GDC Land Purchase
G-03 Total
G-04 School Security Modifications
G-04 Total
Additional Equipment and Repl of Non
G-05 Rolling Stock (FY21/FY22)
G-05 Total
Infrastructure Maintenance
M-04 Fuel Facility Upgrade
M-04 Total

Human Services
Building/Facility Infrastructure

F-25 Family Services Center Campus

F-25 Total

F-26 Family Services Center Campus Phase 2
F-26 Total

Information Technology
Capital Infrastructure Maintenance
Information Technology Capital

T-0A Maintenance Plan (see schedule)
T-0A Total
Technology Infrastructure
T-03 EDEN to Munis Conversion
T-03 Total
Enterprise Asset Management /Work
T-04 Order System Upgrade
T-04 Total
Parks

Capital Infrastructure Maintenance

P-0A Comm Svcs Capital Mt Plan (see schedule)
P-0A Total
Infrastructure Maintenance
M-05 Allapatchee Shores Park
M-05 Total
Building/Facility Infrastructure
F-27 Boating Improvements-Ainger Creek
F-27 Total
F-28 Centennial Park Aquatic Center
F-28 Total
F-29 East Kings Highway Community Park
F-29 Total
F-30 GC Herring Park
F-30 Total
F-31 Harold Avenue Generator Mitigation Grant
F-31 Total
F-32 Harold Avenue Rec Center Wind Retrofit
F-32 Total
Maracaibo Community Park & Concession-
F-33 Design
F-33 Total
F-34 McGuire Park - Phase |

Adopted CIP, 10/25/22

Prior Actuals

11,668

5,608
5,608
5,000
5,000

1,060
1,060
844
844
844
8,353
8,353
8,353
8,353

1,391
89
89

1,302
1,302
14,857

88

88

88
9,847
919
919
6,215
6,215

68
68

113
113

1,820

2023 Adopted CIP

FY 22 Est

152
152
1,129
870

870
870
259
28
28

232
232
154

C-3-2

FY 23

14,408
12,493

12,493
12,493
1,915

804
804
253
253

858
858

12,613
12,613
1,865
1,865

10,748
10,748
3,655
870

870

870
2,785
1,484
1,484

1,301
1,301
35,676
4,314

4,314
4,314

24,392
556
556

322
322

53
53

(0)

FY 24

540
540
9,785
9,533

9,533
9,533
253

253
253

870
870

870
870

FY 25

400
400
7,270
7,017

7,017
7,017
253

870
870

870
870

FY 26

400
400
13,339
13,086

13,086
13,086
253

855
855

855
855

FY 27

400
400
7,046
6,794

6,794
6,794
253

855
855

855
855

600
600

FY 28

400
400
7,531
7,278

7,278
7,278
253

855
855

855
855

Total

2,140
2,140
76,041
56,200

56,200
56,200
18,997

4,572
4,572
7,377
7,377
5,000
5,000

2,048
2,048
844
844
844
21,547
21,547
10,647
10,647

10,900
10,900
10,480

6,045

6,045
6,045
4,435
1,600
1,600

2,835

2,835
82,670
26,246

26,246
26,246
88

88

88
39,231
1,476
1,476
6,226
6,226
1,800
1,800
2,500
2,500

391
391

166
166

600

600
1,820

Charlotte County



F-34 Total
F-35
F-35 Total

F-36
F-36 Total
F-37
F-37 Total

F-38
F-38 Total
F-39
F-39 Total

F-40
F-40 Total

Capital Improvements Program Totals by Department & Project
(in thousands 000)

McGuire Park Phase 2

Placida West Boat Ramp - 12560 Placida
Road

Port Charlotte Beach Sailing Center

Port Charlotte Beach Recreation Center

Riverside Boat Ramp Replacement

Wm. R. Gaines Jr. Veterans Memorial Park
Ph 2

Park Infrastructure

P-02
P-02 Total

P-03
P-03 Total
P-04
P-04 Total
P-05
P-05 Total
P-06
P-06 Total

P-07
P-07 Total
P-08
P-08 Total
P-09
P-09 Total
P-10
P-10 Total
P-11
P-11 Total
P-12
P-12 Total

Multi Use Trails Allocation (2027)

SUN Trail - Feasibility Cape Haze / Murdock
Major Recreation Center renovations
Bayshore Live Oak Park

Lake Betty Park

William R. Gaines Jr. Veterans Memorial
Park Ph1

Bissett Community Park

South County Regional Park

SCRP Carmalita Park Connector Trail
Myakka River Park

Placida Passive Park

Public Works Engineering
Capital Infrastructure Maintenance

R-0A
R-0A Total

R-0B
R-0B Total

S-0A
S-0A Total

S-0B
S-0B Total

S-0C
S-0C Total

Bridge Maintenance Master Plan

Gas Tax Paving Capital MaintPlan (see
schedule)

MSBU/TU Paving Capital Maint Plan (see
schedule)

MSBU/TU Dredging Capital Maint Plan (see
sched)

MSBU/TU Bridge Capital Maint Plan (see
schedule)

Infrastructure Maintenance

M-02

M-02 Total

M-06

M-06 Total

Charlotte County Erosion Project FEMA
Funds

Alligator Creek Dredging Post Irma

Roadway and Sidewalk Infrastructure

R-02
R-02 Total

Road Improvements Right of Way Mapping

Adopted CIP, 10/25/22

Prior Actuals

1,820

129
129
522
522

61
61

1,963
1,963
67
67
1,816
1,816

88
88

470,810
149,274

113,554
113,554

34,497
34,497

1,223
1,223
1,483

1,467
1,467
17

17
310,923

2023 Adopted CIP

FY 22 Est

79
79

22
22
10
10

1
1

14,711
7,065

5,243
5,243

1,653
1,653

169
169
339
339
339

7,168

FY 23

862
1,815
1,815

120,727
50,425
2,500
2,500

6,493
6,493

19,826
19,826

9,088
9,088

12,519
12,519
1,211

1,211
1,211

65,513

152
152

FY 24

44,021
22,373
2,500
2,500

2,465
2,465

10,473
10,473

2,105
2,105

4,830
4,830

19,529

FY 25

2,150

85,460
46,627
2,500
2,500

5,046
5,046

37,534
37,534

700
700

847
847

24,134

FY 26

2,000

50,912
38,899
2,500
2,500

5,198
5,198

26,025
26,025

4,815
4,815

360
360

FY 27

1,000
1,000
1,000

109,128
22,550
2,500
2,500

4,100
4,100

14,908
14,908

1,042
1,042

15,103
13,019
2,500
2,500

4,100
4,100

6,419
6,419

Total
1,820
2,900
2,900

7,000
7,000
522
522

10,000
10,000
2,080
2,080

1,750
1,750
17,104
1,000
1,000

110

110
2,000
2,000
1,522
1,522
2,624
2,624

2,515
2,515
625
625
3,292
3,292
650
650
951
951
1,815
1,815
910,873
350,234
15,000
15,000

27,402
27,402

233,982
233,982

52,858
52,858

20,991
20,991
3,034

3,017
3,017
17

17
522,232

152
152

Charlotte County



R-03
R-03 Total
R-04
R-04 Total

R-05
R-05 Total
R-06
R-06 Total

R-07
R-07 Total

R-08
R-08 Total
R-09
R-09 Total

R-10
R-10 Total

R-11
R-11 Total

R-12
R-12 Total

R-13
R-13 Total

R-14
R-14 Total

R-15
R-15 Total

R-16
R-16 Total
R-17
R-17 Total
R-18
R-18 Total

R-19
R-19 Total

R-20
R-20 Total
R-21
R-21 Total

R-22
R-22 Total

R-23
R-23 Total
R-24
R-24 Total

R-25
R-25 Total

R-26
R-26 Total
R-27
R-27 Total

Capital Improvements Program Totals by Department & Project
(in thousands 000)

Street Lighting LED Conversion Program
Sidewalks 2009 Sales Tax Extension

Sidewalks - Close Gaps on Road & Bridge
Roads

Sidewalks - Road and Bridge Roads

Multi Use Trails and on-road bicycle lanes

Regional Bicycle-Pedestrian Trails &
Sidewalks

Sidewalk Hazard Mitigation (HB41)

Intersection Improvements at Various
Locations

Charlotte Harbor CRA Melbourne Street
MUP

Charlotte Harbor CRA Parmely St
Improvements

Edgewater Corridor Ph 1/SR 776 to
Collingswood Blvd.

Edgewater Corridor Ph 2 - Harbor to
Midway 4 Lane

Edgewater Widening Ph 3 - Midway to
Collingswood

Edgewater/Flamingo Ph4 Corridor
Connection

Edgewater/Flamingo Widening (Ph 5)
Harbor View Road Widening

Hillsborough Blvd/Cranberry Blvd
Intersection Improvements

Kings Highway Widening - 175 to Desoto
County Line

Olean Blvd US 41 to Easy

Parkside CRA Multi-use Trails & Greenway

Sandhill Blvd Widening - Kings Hwy to
Capricorn

West Port Infrastructure

Burnt Store Road Ph2 Widening from
Notre Dame to Zemel

Burnt Store Road Phase 3 / From 3200' N
of Zemel Road to Lee County Line

Burnt Store Road Area Corridor

Adopted CIP, 10/25/22

Prior Actuals

1,610
1,610

3,331
3,331

651
651

19,894
19,894

29,736
29,736

71
71

2,550
2,550
6,790
6,790

2,651
2,651

1,822
1,822
9,566
9,566

37,319
37,319

28,709
28,709

2023 Adopted CIP

FY 22 Est

672
672

24

24
1,001
1,001

19
19

1,451
1,451

359
359

3,141
3,141

41
41

C-3-4

FY 23

1,000
1,000
2,876
2,876

1,519
1,519

2,526
2,526
4,523
4,523

4,672
4,672

534
534

661
661

730
730

70
70

9,973
9,973

299
299

9,000
9,000
5,109
5,109

431
431

1,064
1,064
4,028
4,028

4,070
4,070

335
335
450
450

FY 24

2,284
2,284

1,800
1,800

350
350

2,021
2,021

291
291

FY 25

1,166
1,166

1,800
1,800

14,040
14,040

268
268

FY 26

1,250
1,250
3,106
3,106

1,800
1,800

FY 27

1,250
1,250
3,106
3,106

1,800
1,800

25,750
25,750

28,500
28,500
23,000
23,000

222
222

FY 28

198
198

Total

1,000
1,000
12,365
12,365

2,500
2,500
6,212
6,212

3,800
3,800

6,000
6,000
8,855
8,855

12,542
12,542

885
885

662
662

20,817
20,817

29,828
29,828

25,750
25,750

38,500
38,500
23,000
23,000
8,250
8,250

1,563
1,563

11,550
11,550
13,350
13,350

3,440
3,440

18,949
18,949
13,594
13,594

45,754
45,754

29,084
29,084
450
450

Charlotte County



R-28
R-28 Total

R-29
R-29 Total

R-30
R-30 Total

R-31
R-31 Total

R-32
R-32 Total

R-33
R-33 Total
S-02
S-02 Total
S-03
S-03 Total
S-04
S-04 Total

S-05
S-05 Total

S-06
S-06 Total

S-07
S-07 Total
S-08
S-08 Total

S-09
S-09 Total
S-10
S-10 Total
S-11
S-11 Total

S-12
S-12 Total

Capital Improvements Program Totals by Department & Project

Piper Road North / Enterprise Charlotte
Airport Park

CR 771 (Gasparilla Road) -SR 776 to
Rotonda Blvd East
CR 775 (Placida Rd) Safety Impvts/Rotonda

Blvd West to Boca Grande Cswy

Parkside-Harbor Boulevard - US 41 to
Olean Blvd (including Gateway)

Midway Blvd - Sharpe St to Kings Hwy
(including US 41 pipes)

Burnt Store Road Ph 1 Safety & Widening
from US 41 to Notre Dame

Deep Creek Sidewalks
Englewood East Sidewalks
Placida Gasparilla Pines Sidewalk

Greater Port Charlotte Drainage Control
Structure Replacement

Greater Port Charlotte Master Sidewalk
Plan

Grove City Sidewalk - Ave Americas and
San Casa Ave Americas to Worth

Gulf Cove Pathways

Lake 1 Excavation for Three Lakes Project
Manasota Key Community Plan

South Gulf Cove Multi-Use Pathway

Suncoast Blvd Sidewalks in Suncoast MSBU

Infrastructure Compliance

V-02
V-02 Total
V-03
V-03 Total
V-04
V-04 Total

V-05
V-05 Total
V-06
V-06 Total
V-07
V-07 Total

V-08
V-08 Total
V-09
V-09 Total

Caloosahatchee TMDL/BMAP (Basin
Management Action Plan)

Canal Sediment Removal-Mid County
Canal Sediment Removal-West County

National Pollution Discharge Elimination
Pgm

South Gulf Cove Parallel Lock
Stump Pass Monitoring

Sunshine Lake/Sunrise Waterway Water
Quality Project

Total Maximum Daily Load Program

Radio Communications

Adopted CIP, 10/25/22

Prior Actuals

12,177
12,177

21,702
21,702

12,525
12,525

5,824
5,824

30,244
30,244

28,037
28,037

1,725
1,725

34,882
34,882

179
179

330
330
2,429
2,429
6,266
6,266

9,129

22
22
15
15
12
12

1,447
1,447
365
365
2,271
2,271

4,961
4,961
35
35
8,104

(in thousands 000)
2023 Adopted CIP

FY 22 Est FY 23
35 514
35 514
- 701

- 701
35 350
35 350
- 66

- 66

1 394

1 394

2 761

2 761
126 3,466
126 3,466
7 3,407

7 3,407

- 15

- 15

1 191

1 191

5 423

5 423
22 1,205
22 1,205
139 3,577
- 12

- 12
16 1,140
16 1,140
8 620

8 620
60 125
60 125
8 628

8 628
15 331
15 331
32 306
32 306
- 416

- 416

C-3-5

FY 24

1,040
1,040

1,856
1,856

61
61
2,119

1,140
1,140
620
620

125
125
183

183

51
51

FY 25

284

1,040
1,040

2,030
2,030

3,228
3,228
46
46

232
232
14,700

1,140
1,140
620
620

125
125
12,510
12,510
254
254

51
51

FY 26

1,040
1,040

1,642
1,642

1,940

1,140
1,140
620
620

125
125

55
55

FY 27

1,040
1,040

Total

12,725
12,725

22,403
22,403

12,910
12,910

5,824
5,824

30,244
30,244

28,037
28,037
1,633
1,633
2,120
2,120
763
763

38,473
38,473

7,753
7,753

150

150
5,982
5,982

330
330
6,085
6,085
7,656
7,656

293
293
35,373

34

34
6,871
6,871
3,739
3,739

2,257
2,257
13,510
13,510
3,109
3,109

5,401
5,401
451
451
8,104

Charlotte County



Capital Improvements Program Totals by Department & Project
(in thousands 000)

Technology Infrastructure
T-02 Digital Radio System
T-02 Total

Road Maintenance & Operations
Landscape Infrastructure
Landscaping Gateways, Entry Features &

L-02 Thoroughfares
L-02 Total

Infrastructure Maintenance

M-03 Indian Spring Cemetery Bank Stabilization
M-03 Total
Building/Facility Infrastructure
JB Maintenance Yard Relocation to

F-41 Murdock area
F-41 Total
Sheriff
Building/Facility Infrastructure
F-42 Airport Annex
F-42 Total
Sheriff Support Services (Admin HQ) &
F-43 Hardened 911
F-43 Total
F-44 Sheriff District 4 HQ with Training Facility
F-44 Total
F-45 Sheriff District 5 HQ Babcock
F-45 Total
Sheriff Jail Admin Renovation (with Kitchen
F-46 & Laundry)
F-46 Total
Sheriff District 3 Headquarters with
F-49 Evidence and Impound yard
F-49 Total
Solid Waste
Building/Facility Infrastructure
F-47 Landfill Scale House
F-47 Total
Transit
Building/Facility Infrastructure
F-48 Transit Facility
F-48 Total
Utilities

Capital Infrastructure Maintenance

U-0A Utility Capital Maint Plan (see schedule)
U-0A Total
Utility Infrastructure

U-02 Lift Station Generators Mitigation Grant
U-02 Total
U-03 Potable Water Master Plan
U-03 Total

Emergency Interconnect to Punta Gorda -
U-04 Burnt Store
U-04 Total
U-05 Walenda Booster Station Upgrade
U-05 Total

Potable Water Master Plan Recommended
U-06 Improvements
U-06 Total

Burnt Store RO WTP — Plug/Abandon Well
u-07 #15
U-07 Total

Campbell St to Chancellor to Myakka River
U-08 24" Water Main
U-08 Total

Adopted CIP, 10/25/22

Prior Actuals

8,104
8,104
8,104
2,788
1,579

1,579
1,579
223

223
223
986

986
986
18,384
18,384
5,355
5,355

13,029
13,029
25

25

25

25
2,832
2,832
2,832
2,832
95,670

95,670

144
144
375
375

2023 Adopted CIP

FY 22 Est

15

15
15
14
14
14
14

54
54
54
54
1,306
1,306
1,306
1,306
6,771

6,771

485
485
18
18

FY 23

496
496
33,730
33,730
649
649

19,000
19,000

10,581
10,581
3,500
3,500

1,471
1,471
1,471
1,471
103

103

103

103
249,796
4,258

4,258
4,258
245,538

1,123
1,123
406
406

1,009
1,009
3,000
3,000

1,250
1,250

200
200

FY 24

87,877
4,258

4,258
4,258
83,619

1,000
1,000

FY 25

109,475
4,258

4,258
4,258
105,217

1,000
1,000

2,000
2,000

FY 26

7,000
7,000

15,416
4,258

4,258
4,258
11,158

900
900

FY 27

34,410
4,258

4,258
4,258
30,152

800
800

FY 28

10,410
4,258

4,258
4,258
6,152

Total
8,104
8,104
8,104
9,538
7,263

7,263
7,263
778

778
778
1,497

1,497
1,497
59,128
59,128
6,018
6,018

19,000
19,000

10,581
10,581
3,500
3,500

7,000
7,000

13,029
13,029
1,550
1,550
1,550
1,550
4,241
4,241
4,241
4,241
609,824
25,548

25,548
25,548
584,276

1,752
1,752
800
800

1,009
1,009
3,000
3,000

4,950
4,950

200
200

2,000
2,000
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U-10
U-10 Total

U-11
U-11 Total
U-12
U-12 Total

U-13
U-13 Total

U-14
U-14 Total

U-15
U-15 Total

U-16
U-16 Total

u-17
U-17 Total

U-18
U-18 Total
U-19
U-19 Total
U-20
U-20 Total
U-21
U-21 Total

U-22
U-22 Total
U-23
U-23 Total

U-24
U-24 Total

U-25
U-25 Total
U-26
U-26 Total

u-27
U-27 Total
U-28
U-28 Total
U-29
U-29 Total
U-30
U-30 Total
U-31
U-31 Total

U-32
U-32 Total

U-33
U-33 Total

U-34
U-34 Total

Capital Improvements Program Totals by Department & Project
(in thousands 000)

Rotonda Booster Station Upgrades
(Operations Division)

Golf Course Booster Station Upgrades
(Operations Division)

Gillot Blvd Water Main Upsizing

Potable Water Storage Tank South County

Potable Water Elevated Tank-Mid County

Potable Water Elevated Tank-West County

Calumet to Robin Rd - Waterway Crossing
SGC to Rotonda Meadows

Hillsborough/Cranberry Intersection Water
Main (North Port)

Water Meter Study Recommended
Improvements

Major Water Transmission Lines
Wastewater Force Mains Expansionary
Reclaimed Water Lines

Wastewater Force Main Replacement -
Deep Creek

Master Lift Stations

Reclaimed Connections for County
Facilities

Grand Master Lift Station and Gravity
Interceptor - Loveland Blvd Midway to

Olean

Myakka River 24" Water Main

Burnt Store Road Ph 2 Utility Infrastructure
El Jobean Septic to Sewer

Burnt Store WRF Expansion

East Port WRF Expansion

Cape Haze Sewer & Reclaim

Charlotte Harbor Water Quality Project
Septic to Sewer

CMOM Recommended Utility
Improvements

Wastewater Force Main SR 776
Sunnybrook to Gasparilla CR 771

Adopted CIP, 10/25/22

Prior Actuals

4,926
4,926
451
451

49
49

24,048
24,048

3,199
3,199
7,744
7,744
1,621
1,621
1,407
1,407
2,146
2,146

2023 Adopted CIP

FY 22 Est

28
28
271
271

1,109
1,109

31
31

471
471
363
363
383
383

C-3-7

FY 23

1,550
1,550

500
500

4,225
4,225

2,000
2,000
1,140
1,140
2,663
2,663
1,825
1,825

1,557
1,557
3,269
3,269

771
771

1,743
1,743
3,090
3,090

321
321
1,510
1,510
65,858
65,858
53,391
53,391
224
224

3,500
3,500

3,250
3,250

FY 24

250
250

225
225

225
225

280
280

250
250
600
600
150
150

33
33
750
750

167
167

3,841
3,841

3,000
3,000

FY 25

4,000
4,000

4,000
4,000

4,000
4,000
250
250
600
600
150
150

31
31
750
750

157
157

500
500

FY 26

250
250
600
600
150
150

31
31
750
750

157
157

500
500

FY 27

500
500

250
250
600
600
150
150

30
30
750
750

150
150

380

FY 28

250
250
600
600
150
150

29
29
750
750

150
150

Total

1,550
1,550

250
250
500
500

4,225
4,225

4,225
4,225

4,225
4,225

500
500

280
280

6,000
6,000
10,811
10,811
11,010
11,010
3,095
3,095

7,747
7,747
7,470
7,470

820
820

26,603
26,603
3,091
3,091

3,521
3,521
9,726
9,726
68,398
68,398
56,148
56,148
2,370
2,370

3,841
3,841

7,500
7,500

3,250
3,250

Charlotte County



Capital Improvements Program Totals by Department & Project
(in thousands 000)

2023 Adopted CIP
Prior Actuals  FY 22 Est FY 23 FY 24 FY 25 FY 26 FY 27 FY 28 Total

Reclaim Water Master Plan Recommended

U-35 Improvements - - 4,000 - - - - - 4,000

U-35 Total - - 4,000 - - - - - 4,000

U-36 Reclaim Automated Valves - - 1,000 - - - - - 1,000

U-36 Total - - 1,000 - - - - - 1,000
Odor Control System for Midway Blvd &

u-37 Loveland Blvd. - - 250 - - - - - 250

U-37 Total - - 250 - - - - - 250
Rotonda WRF Reclaimed Storage Pond

U-38 Improvements - - 1,500 - - - - - 1,500

U-38 Total - - 1,500 - - - - - 1,500
West Port WRF Reclaim Water Pond

U-39 Aeration - - 250 - - - - - 250

U-39 Total - - 250 - - - - - 250
East Port WRF Wetwell Cover and Ozone

U-40 System - - 250 - - - - - 250

U-40 Total - - 250 - - - - - 250
West Port WRF Perimeter Fencing

U-41 (Homeland Security) - 0 2,000 - - - - - 2,000

U-41 Total - 0 2,000 - - - - - 2,000

U-42 East Port WRF Deep Well Supply Line - - 1,500 - - - - - 1,500

U-42 Total - - 1,500 - - - - - 1,500
Veterans Wastewater Force Main US41 to

U-43 Peachland - - - - - 800 3,492 - 4,292

U-43 Total - - - - - 800 3,492 - 4,292

U-44 East Port WRF Equalization System - - - - 2,000 2,000 - - 4,000

U-44 Total - - - - 2,000 2,000 - - 4,000
Olean Blvd. Force Main — Easy St. to

U-45 Loveland - - - - 5,000 - - - 5,000

U-45 Total - - - - 5,000 - - - 5,000
West Port WRF Expansion 1.2 to 3MGD

U-46 (Including Equalization) - - 4,200 - 49,976 - - - 54,176

U-46 Total - - 4,200 - 49,976 - - - 54,176
West Port WRF Deep Injection Well

uU-47 Capacity Increase - - - 1,000 - - - - 1,000

U-47 Total - - - 1,000 - - - - 1,000

U-48 Replace filters at East Port WRF Stage 5 - - 300 - - - - - 300

U-48 Total - - 300 - - - - - 300
Safety Improvements at Vacuum Pump

U-49 Stations - - 625 - 200 - - - 825

U-49 Total - - 625 - 200 - - - 825
Sewer Master Plan Update Recommended

U-50 Improvements - - 1,500 1,000 500 500 - - 3,500

U-50 Total - - 1,500 1,000 500 500 - - 3,500

U-51 Bachmann Tract - Wastewater Extension - - 1,059 - - - - - 1,059

U-51 Total - - 1,059 - - - - - 1,059
Water Transmission/Wastewater

U-52 Collection Reimbursement 468 - 5,764 1,000 1,000 1,000 1,000 1,000 11,231

U-52 Total 468 - 5,764 1,000 1,000 1,000 1,000 1,000 11,231

U-53 CCU Business Services Customer Billing 1,538 - 1,602 800 800 800 800 800 7,140

U-53 Total 1,538 - 1,602 800 800 800 800 800 7,140

U-54 Parkside: Gertrude and Aaron Street 2,531 528 660 - - - - - 3,719

U-54 Total 2,531 528 660 - - - - - 3,719

U-55 Parkside: Olean Blvd (US41 to Easy) 2,094 95 493 - - - - - 2,682

U-55 Total 2,094 95 493 - - - - - 2,682
Ackerman Septic to Sewer and Water

U-56 Expansion 5,517 2,761 32,203 21 20 19 18 17 40,578

U-56 Total 5,517 2,761 32,203 21 20 19 18 17 40,578
Relocation Needs Utility Pipe Replacement -

U-57 Public Works Projects 281 30 7,528 1,742 1,742 1,742 1,742 1,742 16,549

U-57 Total 281 30 7,528 1,742 1,742 1,742 1,742 1,742 16,549

U-58 SCADA System Upgrades 575 183 4,645 1,500 1,000 - - - 7,903

U-58 Total 575 183 4,645 1,500 1,000 - - - 7,903
Harbor View Rd Widening - Utility

U-59 Improvements - - 788 - 13,125 - - - 13,913

Adopted CIP, 10/25/22 C-3-8 Charlotte County



Capital Improvements Program Totals by Department & Project
(in thousands 000)

2023 Adopted CIP

Prior Actuals  FY 22 Est FY 23 FY 24 FY 25 FY 26 FY 27 FY 28 Total

U-59 Total - - 788 - 13,125 - - - 13,913
US 41 Commercial Corridor Utilities

U-60 Expansion 38 12 727 - - - - - 777

U-60 Total 38 12 727 - - - - - 777
Lake View Midway Water Quality

U-61 Improvement Project - - 4,410 63,555 - - - - 67,965

U-61 Total - - 4,410 63,555 - - - - 67,965
Burnt Store Tuckers Point Utility

U-62 Infrastructure Development - - 6,216 - - - - - 6,216

U-62 Total - - 6,216 - - - - - 6,216
US41 Northbound Utility Improvements

U-63 Conway to Paulson - - 1,000 - 10,500 - - - 11,500

U-63 Total - - 1,000 - 10,500 - - - 11,500
Edgewater/Flamingo Corridor Connection

U-64 Utility Impvts (Phases 3-5) - - - - - - 19,200 - 19,200

U-64 Total - - - - - - 19,200 - 19,200
Kings Hwy-175 to Desoto County Line Utility

U-65 Improvements - - 1,168 - - - - - 1,168

U-65 Total - - 1,168 - - - - - 1,168
Utility Relocations and/or Imprvmts - FDOT

U-66 Minor Projects - - - 1,200 1,150 - - - 2,350

U-66 Total - - - 1,200 1,150 - - - 2,350
Toledo Blade from Hillsborough to US 41

U-09 24" Water Main - - - 1,000 - - - - 1,000

U-09 Total - - - 1,000 - - - - 1,000
Fiber Optic Installs for Utility Plants and

U-67 Booster Stations - - - - 737 737 - - 1,473

U-67 Total - - - - 737 737 - - 1,473

U-68 Waterway Crossings for Public Works 4,911 - 463 - - - - - 5,374

U-68 Total 4,911 - 463 - - - - - 5,374

U-69 Reclaimed Water Expansion - Phase 3 10,813 - - - - - - - 10,813

U-69 Total 10,813 - - - - - - - 10,813

U-70 Myakka Potable Water Booster Station 3,218 - 62 19 18 18 17 17 3,368

U-70 Total 3,218 - 62 19 18 18 17 17 3,368

U-71 US 41 Southbound Utility Improvements 3,587 - - - - - - - 3,587

U-71 Total 3,587 - - - - - - - 3,587

Grand Total 674,907 42,810 506,506 164,193 228,608 109,554 165,846 44,906 1,937,329

Adopted CIP, 10/25/22 C-3-9 Charlotte County
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Capital Improvements Program
Sales Tax Extension Projects (in progress) by Infrastructure Type

FY 24

FY 25

FY 26

FY 27

FY 28

Building/Facility Infrastructure

Sales Tax 2014
F-03
F-04
F-11
F-12
F-14
F-16
F-24
F-25
F-27
F-33
F-35
F-36
F-37
F-48

Sales Tax 2020
F-12
F-15
F-17
F-21
F-23
F-25
F-29
F-37
F-39
F-42
F-43

Justice Center Renovation & Remodel
Supervisor of Elections Warehouse

Airport Rescue & Fire Fighting Training Phase 1
Airport Rescue & Fire Fighting Training Phase 2
Fire Station 2 Replacement/Relocate

Fire Station 5 Replacement/Relocate

Family Services Center Campus

Family Services Center Campus Phase 2
Centennial Park Aquatic Center

McGuire Park - Phase |

Placida West Boat Ramp - 12560 Placida Road
Port Charlotte Beach Sailing Center

Port Charlotte Beach Recreation Center

Sheriff District 3 Headquarters with Evidence and Impound

Airport Rescue & Fire Fighting Training Phase 2
Fire Station 3 Replacement

Fire Station 6 Replacement

Fire Station 17, Additional

Radio Management Warehouse

Family Services Center Campus Phase 2

GC Herring Park

Port Charlotte Beach Recreation Center

Wm. R. Gaines Jr. Veterans Memorial Park Ph 2
Sheriff Support Services (Admin HQ) & Hardened 911
Sheriff District 4 HQ with Training Facility

General Government

Sales Tax 2020
G-04

School Security Modifications

Roadway and Sidewalk Infrastructure

Sales Tax 2002
R-13

Adopted CIP, 10/25/22

Edgewater Corridor Ph 1/SR 776 to Collingswood Blvd.

2023 Adopted CIP
(in thousands 000)
Prior
Actuals FY22 Est FY 23
23,659 2,963 70,571
22,433 665 15,405
876 - -
7 - 4,693
398 - 202
1,534 - -
2,275 - 0
225 - -
8,353 429 1,865
- 146 714
6,215 11 -
1,239 - (0)
129 79 6,792
522 - -
61 - 1,139
600 - -
1,226 2,298 55,166
1,221 2,292 1,487
3 - 4,497
3 - 297
- 6 10,034
- - 8,800
- - 1,750
- - 19,000
- - 9,300
5,000 - -
5,000 - -
5,000 - -
141,135 2,250 22,881
18,900 - -
15,900 - -
C-4-1

10,534

110,144
38,504
876
4,700
600
1,534
2,275
225
10,647
860
6,226
1,239
7,000
522
1,200
600
71,640
5,000
4,500
4,500
5,500
750
10,040
2,500
8,800
1,750
19,000
9,300
5,000
5,000
5,000
216,466
18,900
15,900

Charlotte County



Capital Improvements Program
Sales Tax Extension Projects (in progress) by Infrastructure Type

FY 25

FY 26

FY 27

FY 28

2023 Adopted CIP
(in thousands 000)
Prior
Actuals FY22 Est FY 23 FY 24
R-33 Burnt Store Road Ph 1 Safety & Widening from US 41 to Nc 3,000 - - -
Sales Tax 2009 102,372 57 3,242 -
R-04 Sidewalks 2009 Sales Tax Extension 9,489 - 2,876 -
R-14 Edgewater Corridor Ph 2 - Harbor to Midway 4 Lane 19,963 22 15 -
R-22 Parkside CRA Multi-use Trails & Greenway 587 - - -
R-26 Burnt Store Road Phase 3 / From 3200' N of Zemel Road to 20,000 - - -
R-29 CR 771 (Gasparilla Road) -SR 776 to Rotonda Blvd East 18,198 - 0 -
R-30 CR 775 (Placida Rd) Safety Impvts/Rotonda Blvd West to Bc 9,416 35 350 -
R-32 Midway Blvd - Sharpe St to Kings Hwy (including US 41 pipe 24,718 - - -
Sales Tax 2014 19,863 2,169 17,114 -
R-07 Multi Use Trails and on-road bicycle lanes 1,610 672 1,519 -
R-16 Edgewater/Flamingo Ph4 Corridor Connection 15 12 9,973 -
R-21 Olean Blvd US 41 to Easy 6,790 1,451 5,109 -
R-28 Piper Road North / Enterprise Charlotte Airport Park 11,447 35 514 -
Sales Tax 2020 - 24 2,526 10,534
R-08 Regional Bicycle-Pedestrian Trails & Sidewalks - 24 2,526 2,284
R-15 Edgewater Widening Ph 3 - Midway to Collingswood - - - -
R-16 Edgewater/Flamingo Ph4 Corridor Connection - - - -
R-18 Harbor View Road Widening - - - 8,250
Technology Infrastructure 8,104 - - -
Sales Tax 2014 8,104 - - -
T-02 Digital Radio System 8,104 - - -
Park Infrastructure 1,550 - 1,855 -
Sales Tax 2009 1,550 - - -
P-07 William R. Gaines Jr. Veterans Memorial Park Ph1 1,550 - - -
Sales Tax 2014 - - 1,855 -
P-07 William R. Gaines Jr. Veterans Memorial Park Ph1 - - 40 -
P-12 Placida Passive Park - - 1,815 -
Utility Infrastructure 317 - 500 6,500
Sales Tax 2002 13 - - -
uU-21 Reclaimed Water Lines 13 - - -
Sales Tax 2009 303 - - -
uU-19 Major Water Transmission Lines 270 - - -
U-20 Wastewater Force Mains Expansionary 33 - - -
Adopted CIP, 10/25/22 C-4-2

1,166
1,166

3,000
105,670
12,365
20,000
587
20,000
18,198
9,801
24,718
39,146
3,800
10,000
13,350
11,996
52,750
6,000
10,000
28,500
8,250
8,104
8,104
8,104

3,405

1,550
1,550
1,855
40
1,815
7,317
13

13
303

270
33

Charlotte County



Capital Improvements Program
Sales Tax Extension Projects (in progress) by Infrastructure Type

2023 Adopted CIP

(in thousands 000)

Prior

Actuals FY22 Est FY 23 FY 24 FY 25 FY 26 FY 27 FY 28

Sales Tax 2020 - - 500 6,500 - - - - 7,000
U-32 Charlotte Harbor Water Quality Project Septic to Sewer - - - 3,841 - - - - 3,841
uU-61 Lake View Midway Water Quality Improvement Project - - 500 2,659 - - - - 3,159
Capital Infrastructure Maintenance - - - - - - - - -
Sales Tax 2009 - - - - - - - - -
S-0C MSBU/TU Bridge Capital Maint Plan (see schedule) - - - - - - - - -
Grand Total 179,765 5,213 95,808 24,734 6,416 - 38,500 - 350,436

Adopted CIP, 10/25/22 C-4-3 Charlotte County



Capital Improvements Program
Sales Tax Extension Projects (in progress) by Year of Extension

2023 Adopted CIP

(in thousands 000)

Prior
Actuals

FY22 Est

FY 23

FY 24

FY 25

FY 26

FY 27

FY 28

Sales Tax 2002
R-13
U-21
R-33

Sales Tax 2009
P-07
R-04
R-14
R-22
R-26
R-29
S-0C
U-19
U-20
R-30
R-32

Sales Tax 2014
F-03
F-04
F-11
F-12
F-14
F-16
F-24
F-25
F-27
F-33
F-35
F-36
F-37
F-48
P-07
P-12
R-07

Adopted CIP, 10/25/22

Edgewater Corridor Ph 1/SR 776 to Collingswood Blvd.
Reclaimed Water Lines
Burnt Store Road Ph 1 Safety & Widening from US 41 to Nc

William R. Gaines Jr. Veterans Memorial Park Ph1
Sidewalks 2009 Sales Tax Extension

Edgewater Corridor Ph 2 - Harbor to Midway 4 Lane
Parkside CRA Multi-use Trails & Greenway

Burnt Store Road Phase 3 / From 3200' N of Zemel Road to
CR 771 (Gasparilla Road) -SR 776 to Rotonda Blvd East
MSBU/TU Bridge Capital Maint Plan (see schedule)

Major Water Transmission Lines

Wastewater Force Mains Expansionary

CR 775 (Placida Rd) Safety Impvts/Rotonda Blvd West to Bc
Midway Blvd - Sharpe St to Kings Hwy (including US 41 pip¢

Justice Center Renovation & Remodel
Supervisor of Elections Warehouse

Airport Rescue & Fire Fighting Training Phase 1
Airport Rescue & Fire Fighting Training Phase 2
Fire Station 2 Replacement/Relocate

Fire Station 5 Replacement/Relocate

Family Services Center Campus

Family Services Center Campus Phase 2
Centennial Park Aquatic Center

McGuire Park - Phase |

Placida West Boat Ramp - 12560 Placida Road
Port Charlotte Beach Sailing Center

Port Charlotte Beach Recreation Center
Sheriff District 3 Headquarters with Evidence and Impound
William R. Gaines Jr. Veterans Memorial Park Phl

Placida Passive Park
Multi Use Trails and on-road bicycle lanes

18,913
15,900
13
3,000
104,225
1,550
9,489
19,963
587
20,000
18,198
270

33
9,416
24,718
50,400
876

7

398
1,534
2,275
225
8,353
6,215
1,239
129
522

61
600

1,610

672
C-4-4

1,815
1,519

18,913
15,900
13
3,000
107,524
1,550
12,365
20,000
587
20,000
18,198
270

33
9,801
24,718
87,609
876
4,700
600
1,534
2,275
225
10,647
860
6,226
1,239
7,000
522
1,200
600

40
1,815
3,800

Charlotte County



Capital Improvements Program
Sales Tax Extension Projects (in progress) by Year of Extension

2023 Adopted CIP

(in thousands 000)

Prior
Actuals

FY22 Est

FY 23

FY 24

FY 25

FY 26

FY 27

FY 28

R-16 Edgewater/Flamingo Ph4 Corridor Connection 15 12 9,973 - - - 10,000
R-21 Olean Blvd US 41 to Easy 6,790 1,451 5,109 - - - 13,350
R-28 Piper Road North / Enterprise Charlotte Airport Park 11,447 35 514 - - - 11,996
T-02 Digital Radio System 8,104 - - - - - 8,104
Sales Tax 2020 6,226 2,322 58,192 24,734 6,416 38,500 136,390
F-12 Airport Rescue & Fire Fighting Training Phase 2 1,221 2,292 1,487 - - - 5,000
F-15 Fire Station 3 Replacement - - - - 4,500 - 4,500
F-17 Fire Station 6 Replacement 3 - 4,497 - - - 4,500
F-21 Fire Station 17, Additional 3 - 297 5,200 - - 5,500
F-23 Radio Management Warehouse - - - - 750 - 750
F-25 Family Services Center Campus Phase 2 - 6 10,034 - - - 10,040
F-29 GC Herring Park - - - 2,500 - - 2,500
F-37 Port Charlotte Beach Recreation Center - - 8,800 - - - 8,800
F-39 Wm. R. Gaines Jr. Veterans Memorial Park Ph 2 - - 1,750 - - - 1,750
F-42 Sheriff Support Services (Admin HQ) & Hardened 911 - - 19,000 - - - 19,000
F-43 Sheriff District 4 HQ with Training Facility - - 9,300 - - - 9,300
G-04 School Security Modifications 5,000 - - - - - 5,000
R-08 Regional Bicycle-Pedestrian Trails & Sidewalks - 24 2,526 2,284 1,166 - 6,000
R-15 Edgewater Widening Ph 3 - Midway to Collingswood - - - - - 10,000 10,000
R-16 Edgewater/Flamingo Ph4 Corridor Connection - - - - - 28,500 28,500
R-18 Harbor View Road Widening - - - 8,250 - - 8,250
U-32 Charlotte Harbor Water Quality Project Septic to Sewer - - - 3,841 - - 3,841
U-61 Lake View Midway Water Quality Improvement Project - - 500 2,659 - - 3,159
Grand Total 179,765 5,213 95,808 24,734 6,416 38,500 350,436
Adopted CIP, 10/25/22 C-4-5 Charlotte County
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Six Year Impact Fee Funded Capital Improvements Program Totals

Department

2023 Adopted CIP

Prior Actuals

(in thousands 000)

CY Est

FY 24

FY 25

FY 26

FY 27

Facilities Management 2,701 0 (0) - - - - -
Justice Center Renovation & Remodel 2,701 0 (0) - - - - -
| Parks 650 32.69266 2,694 - - - - -
South County Regional Park 312 0 - - - - - -
Myakka River Park 16 0.9 862 - - - - -
Lake Betty Park 9 22.17618 901 - - - - -
Bissett Community Park - 9.61648 432 - - - - -
Maracaibo Community Park & Concession-Design - 0 - - - - - -
SCRP Carmalita Park Connector Trail - 0 - - - - - -
McGuire Park - Phase | 313 0 (0) - - - - -
McGuire Park Phase 2 - 0 500 - - - - -
| sheriff 1,799 723.1022 B 5 - 5 - 5
Airport Annex 444 0 - - - - - -
Sheriff District 3 Headquarters with Evidence and Impound yard 1,355 723.1022 - - - - - -
| Fire Rescue 1,243 402.293 - - - 1,088 - -
Fire Station 5 Replacement/Relocate 513 115.541 - - - - - -
Fire Station 10 Replacement 281 0 - - - - - -
Fire Station 2 Replacement/Relocate 450 286.752 - - - - - -
Fire/EMS Vehicle Maintenance Warehouse - 0 - - - 1,088 - -
| Public Works Engineering 31,362 5549.2222 27,562 6,422 9,718 15,114 46,325 1,418
Edgewater Corridor Ph 1/SR 776 to Collingswood Blvd. 5,465 192.64825 730 - - - - -
Intersection Improvements at Various Locations - 18.62069 4,672 1,800 1,800 1,800 1,800 -
Sidewalk Hazard Mitigation (HB41) - 1000.5269 4,523 - - - - -
CR 775 (Placida Rd) Safety Impvts/Rotonda Blvd West to Boca Grande Cswy 2,957 0 - - - - - -
Edgewater Corridor Ph 2 - Harbor to Midway 4 Lane 6,913 0 55 - - - - -
Midway Blvd - Sharpe St to Kings Hwy (including US 41 pipes) 2,094 0 - - - - - -
Sandhill Blvd Widening - Kings Hwy to Capricorn 582 1.50257 1,064 2,010 6,500 7,540 - -
Burnt Store Road Phase 3 / From 3200' N of Zemel Road to Lee County Line 94  40.94069 335 - - - - -
CR 771 (Gasparilla Road) -SR 776 to Rotonda Blvd East 2,568 0 701 - - - - -
Burnt Store Road Ph 1 Safety & Widening from US 41 to Notre Dame 1,692 0 - - - - - -
Burnt Store Road Ph2 Widening from Notre Dame to Zemel 7,949 4294.9831 5,582 1,419 1,418 1,418 1,419 1,418
Hillsborough Blvd/Cranberry Blvd Intersection Improvements - 0 299 1,193 - - - -
Olean Blvd US 41 to Easy - 0 - - - - - -
Road Improvements Right of Way Mapping - 0 152 - - - - -
Sidewalks - Close Gaps on Road & Bridge Roads - 0 - - - 1,250 1,250 -
Adopted CIP, 10/25/22 C-5-1 Charlotte County



Six Year Impact Fee Funded Capital Improvements Program Totals
2023 Adopted CIP

(in thousands 000)
Department Prior Actuals CY Est FY 24 FY 25 FY 26
Sidewalks - Road and Bridge Roads - 0 - - - 3,106 3,106 -
Edgewater/Flamingo Widening (Ph 5) - 0 - - - - 23,000 -
Kings Highway Widening - 175 to Desoto County Line 1,046 0 9,000 - - - - -
Edgewater Widening Ph 3 - Midway to Collingswood - 0 - - - - 15,750 -
Burnt Store Road Area Corridor - 0 450 - - - - -
|Grand Total 37,754 6707 30,256 6,422 9,718 16,202 46,325 1,418 |

Adopted CIP, 10/25/22 C-5-2 Charlotte County
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Capital Improvements Program Operating Costs by
Infrastructure Type and Department

2023 Adopted CIP

(in thousands 000)
FY 23
Building/Facility Infrastructure 1368.9 3567.9 5447.6 4869.6 5077.9 5035.9
Facilities Management
F-02 Charlotte Harbor CRA Parking Improvements and Pedestrian Walkway 0.0 0.0 10.0 10.0 10.0 10.0
F-03 Energy Performance Improvement Measures -267.1 -267.1 -267.1 -267.1 -267.1 -267.1
F-04 Justice Center Renovation & Remodel 0.0 0.0 0.0 0.0 0.0 0.0
F-05 Supervisor of Elections Warehouse 0.0 145.0 110.0 110.0 110.0 110.0
F-06 Facilities Department Renovations 0.0 0.0 0.0 0.0 0.0 0.0
F-07 Facilities Infrastructure Upgrades 211.0 176.0 176.0 176.0 176.0 176.0
F-08 Loveland Bldg Renov (former Human Services space) 0.0 0.0 0.0 0.0 0.0 0.0
F-09 Government Annex at Babock Ranch 0.0 0.0 0.0 0.0 155.4 113.4
F-10 Mosquito Control Building at Babock Ranch 0.0 28.0 28.0 28.0 28.0 28.0
F-11 Tourism and Economic Development Center 0.0 0.0 0.0 49.0 49.0 49.0
Facilities Management Total -56.1 81.9 56.9 105.9 261.3 219.3
Parks
F-27 Boating Improvements-Ainger Creek 0.0 0.0 0.0 0.0 0.0 0.0
F-28 Centennial Park Aquatic Center 460.0 460.0 460.0 460.0 460.0 460.0
F-29 East Kings Highway Community Park 0.0 0.0 0.0 0.0 0.0 0.0
F-30 GC Herring Park 0.0 0.0 89.0 47.0 47.0 47.0
F-31 Harold Avenue Generator Mitigation Grant 2.0 2.0 2.0 2.0 2.0 2.0
F-32 Harold Avenue Rec Center Wind Retrofit 0.0 0.0 0.0 0.0 0.0 0.0
F-33 Maracaibo Community Park & Concession-Design 0.0 0.0 0.0 0.0 0.0 0.0
F-34 McGuire Park - Phase | 0.0 26.6 26.6 26.6 26.6 26.6
F-35 McGuire Park Phase 2 0.0 69.0 29.0 29.0 29.0 29.0
F-36 Placida West Boat Ramp - 12560 Placida Road 87.0 47.0 47.0 47.0 47.0 47.0
F-37 Port Charlotte Beach Sailing Center 10.0 10.0 10.0 10.0 10.0 10.0
F-38 Port Charlotte Beach Recreation Center 0.0 279.0 195.0 195.0 195.0 195.0
F-39 Riverside Boat Ramp Replacement 0.0 0.0 1.7 1.7 1.7 1.7
F-40 Wm. R. Gaines Jr. Veterans Memorial Park Ph 2 0.0 216.0 168.0 168.0 168.0 168.0
Parks Total 559.0 1109.7 1028.4 986.4 986.4 986.4
Sheriff
F-42 Airport Annex 0.0 0.0 0.0 0.0 0.0 0.0
F-43 Sheriff Support Services (Admin HQ) & Hardened 911 264.0 537.0 495.0 495.0 495.0 495.0
F-44 Sheriff District 4 HQ with Training Facility 0.0 305.5 221.5 221.5 221.5 221.5
F-45 Sheriff District 5 HQ Babcock 0.0 174.0 139.0 139.0 139.0 139.0
F-46 Sheriff Jail Admin Renovation (with Kitchen & Laundry) 0.0 0.0 0.0 0.0 57.0 57.0
F-49 Sheriff District 3 Headquarters with Evidence and Impound yard 0.0 0.0 0.0 0.0 0.0 0.0
Sheriff Total 264.0 1016.5 855.5 855.5 912.5 912.5
Solid Waste
F-47 Landfill Scale House 0.0 0.0 0.0 0.0 0.0 0.0
Solid Waste Total 0.0 0.0 0.0 0.0 0.0 0.0
Fire Rescue
F-12 Airport Rescue & Fire Fighting Training Phase 1 367.0 367.0 367.0 367.0 367.0 367.0
F-13 Airport Rescue & Fire Fighting Training Phase 2 0.0 367.0 367.0 367.0 367.0 367.0
F-14 Fire/EMS Vehicle Maintenance Warehouse 0.0 0.0 0.0 0.0 38.0 38.0
F-15 Fire Station 2 Replacement/Relocate 0.0 0.0 0.0 0.0 0.0 0.0
F-16 Fire Station 3 Replacement 0.0 0.0 0.0 196.0 154.0 154.0
F-17 Fire Station 5 Replacement/Relocate 0.0 0.0 0.0 0.0 0.0 0.0
F-18 Fire Station 6 Replacement 0.0 180.0 138.0 138.0 138.0 138.0
F-19 Fire Station 9 at Babcock Ranch - Temporary 35.0 35.0 35.0 35.0 35.0 35.0
F-20 Fire Station Babcock Site 1 (FS 9 Relocation) 0.0 0.0 175.0 133.0 133.0 133.0
F-21 Fire Station 10 Replacement 0.0 0.0 0.0 0.0 0.0 0.0
F-22 Fire Station 17, Additional 0.0 0.0 2056.0 1289.0 1289.0 1289.0

Adopted CIP, 10/25/22 C-6-1 Charlotte County



Capital Improvements Program Operating Costs by
Infrastructure Type and Department

2023 Adopted CIP

(in thousands 000)
FY 23
F-23 Public Safety Security Modifications 0.0 0.0 0.0 0.0 0.0 0.0
F-24 Radio Management Warehouse 0.0 0.0 0.0 28.0 27.9 27.9
Fire Rescue Total 402.0 949.0 3138.0 2553.0 2548.8 2548.8

Road Maintenance & Operations
F-41 JB Maintenance Yard Relocation to Murdock area 10.0 10.0 10.0 10.0 10.0 10.0
Road Maintenance & Operations Total 10.0 10.0 10.0 10.0 10.0 10.0

Human Services

F-25 Family Services Center Campus 190.0 154.8 154.8 154.8 154.8 154.8
F-26 Family Services Center Campus Phase 2 0.0 188.0 146.0 146.0 146.0 146.0
Human Services Total 190.0 342.8 300.8 300.8 300.8 300.8
Transit
F-48 Transit Facility 0.0 58.0 58.0 58.0 58.0 58.0
Transit Total 0.0 58.0 58.0 58.0 58.0 58.0
General Government 0.0 0.0 0.0 0.0 0.0 0.0

General Government

G-02 Additional Equipment and Repl of Non Rolling Stock (FY22/FY23) 0.0 0.0 0.0 0.0 0.0 0.0
G-03 GDC Land Purchase 0.0 0.0 0.0 0.0 0.0 0.0
G-04 School Security Modifications 0.0 0.0 0.0 0.0 0.0 0.0
G-05 Additional Equipment and Repl of Non Rolling Stock (FY21/FY22) 0.0 0.0 0.0 0.0 0.0 0.0
General Government Total 0.0 0.0 0.0 0.0 0.0 0.0
Landscape Infrastructure 170.0 290.0 340.0 340.0 340.0 520.0
Road Maintenance & Operations
L-02 Landscaping Gateways, Entry Features & Thoroughfares 170.0 290.0 340.0 340.0 340.0 520.0
Road Maintenance & Operations Total 170.0 290.0 340.0 340.0 340.0 520.0
Park Infrastructure 65.9 271.6 111.6 200.6 205.7 205.7
Parks
P-02 Multi Use Trails Allocation (2027) 0.0 0.0 0.0 0.0 0.0 0.0
P-03 SUN Trail - Feasibility Cape Haze / Murdock 0.0 0.0 0.0 0.0 0.0 0.0
P-04 Major Recreation Center renovations 0.0 0.0 0.0 0.0 0.0 0.0
P-05 Bayshore Live Oak Park 0.0 0.0 0.0 0.0 0.0 0.0
P-06 Lake Betty Park 0.0 0.0 0.0 89.0 49.0 49.0
P-07 William R. Gaines Jr. Veterans Memorial Park Ph1 0.0 0.0 0.0 0.0 0.0 0.0
P-08 Bissett Community Park 0.0 56.1 21.1 21.1 21.1 21.1
P-09 South County Regional Park 65.9 25.9 25.9 25.9 25.9 25.9
P-10 SCRP Carmalita Park Connector Trail 0.0 0.0 0.0 0.0 45.1 45.1
P-11 Myakka River Park 0.0 57.2 22.2 22.2 22.2 22.2
P-12 Placida Passive Park 0.0 132.4 42.4 42.4 42.4 42.4
Parks Total 65.9 271.6 111.6 200.6 205.7 205.7
Roadway and Sidewalk Infrastructure 443.3 545.7 642.6 660.8 760.2 825.7
Public Works Engineering
R-02 Road Improvements Right of Way Mapping 0.0 0.0 0.0 0.0 0.0 0.0
R-03 Street Lighting LED Conversion Program 0.0 0.0 0.0 0.0 0.0 0.0
R-04 Sidewalks 2009 Sales Tax Extension 75.0 77.3 79.6 82.0 84.4 86.1
R-05 Sidewalks - Close Gaps on Road & Bridge Roads 0.0 0.0 0.0 0.0 0.0 30.0
R-06 Sidewalks - Road and Bridge Roads 0.0 0.0 0.0 0.0 90.0 90.0
R-07 Multi Use Trails and on-road bicycle lanes 0.0 15.0 15.0 15.0 15.0 15.0
R-08 Regional Bicycle-Pedestrian Trails & Sidewalks 0.0 0.0 0.0 3.0 3.0 3.0
R-09 Sidewalk Hazard Mitigation (HB41) 0.0 50.0 50.0 50.0 50.0 50.0
R-10 Intersection Improvements at Various Locations 0.0 0.0 0.0 0.0 0.0 0.0
R-12 Charlotte Harbor CRA Parmely St Improvements 0.0 0.0 15.0 15.0 15.0 15.0

Adopted CIP, 10/25/22 C-6-2 Charlotte County



Capital Improvements Program Operating Costs by
Infrastructure Type and Department

2023 Adopted CIP

(in thousands 000)
FY 23

R-13 Edgewater Corridor Ph 1/SR 776 to Collingswood Blvd. 0.0 0.0 0.0 0.0 0.0 0.0
R-14 Edgewater Corridor Ph 2 - Harbor to Midway 4 Lane 28.0 28.8 29.7 30.6 31.5 0.0
R-15 Edgewater Widening Ph 3 - Midway to Collingswood 0.0 0.0 0.0 0.0 0.0 0.0
R-16 Edgewater/Flamingo Ph4 Corridor Connection 0.0 0.0 0.0 0.0 0.0 116.0
R-17 Edgewater/Flamingo Widening (Ph 5) 0.0 0.0 0.0 0.0 0.0 0.0
R-18 Harbor View Road Widening 0.0 0.0 0.0 0.0 0.0 0.0
R-19 Hillsborough Blvd/Cranberry Blvd Intersection Improvements 0.0 0.0 0.0 0.0 0.0 0.0
R-20 Kings Highway Widening - 175 to Desoto County Line 0.0 0.0 0.0 0.0 0.0 0.0
R-21 Olean Blvd US 41 to Easy 0.0 18.0 18.5 18.5 18.5 18.5
R-22 Parkside CRA Multi-use Trails & Greenway 15.0 15.0 15.0 15.0 15.0 15.0
R-23 Sandhill Blvd Widening - Kings Hwy to Capricorn 0.0 0.0 0.0 0.0 0.0 40.0
R-24 West Port Infrastructure 0.0 0.0 0.0 0.0 0.0 0.0
R-25 Burnt Store Road Ph2 Widening from Notre Dame to Zemel 0.0 40.0 40.0 40.0 40.0 40.0
R-26 Burnt Store Road Phase 3 / From 3200' N of Zemel Road to Lee County Line 20.0 20.6 21.2 219 22.5 0.0
R-27 Burnt Store Road Area Corridor 0.0 0.0 0.0 0.0 0.0 0.0
R-28 Piper Road North / Enterprise Charlotte Airport Park 0.0 0.0 30.0 30.9 31.8 0.0
R-29 CR 771 (Gasparilla Road) -SR 776 to Rotonda Blvd East 20.0 20.6 21.2 21.9 22.5 0.0
R-30 CR 775 (Placida Rd) Safety Impvts/Rotonda Blvd West to Boca Grande Cswy 15.0 15.5 15.9 16.4 16.9 0.0
R-31 Parkside-Harbor Boulevard - US 41 to Olean Blvd (including Gateway) 25.0 25.0 25.0 25.0 25.0 25.0
R-32 Midway Blvd - Sharpe St to Kings Hwy (including US 41 pipes) 0.0 20.0 20.6 21.2 21.9 21.9
R-33 Burnt Store Road Ph 1 Safety & Widening from US 41 to Notre Dame 20.6 21.2 219 22.5 23.2 23.2
S-02 Deep Creek Sidewalks 0.0 4.0 4.0 4.0 4.0 4.0
S-03 Englewood East Sidewalks 0.0 20.0 20.0 20.0 20.0 20.0
S-04 Placida Gasparilla Pines Sidewalk 0.0 0.0 10.0 10.0 10.0 10.0
S-05 Greater Port Charlotte Drainage Control Structure Replacement 0.0 0.0 0.0 0.0 0.0 0.0
S-06 Greater Port Charlotte Master Sidewalk Plan 100.0 10.0 12.0 15.0 17.0 20.0
S-07 Grove City Sidewalk - Ave Americas and San Casa Ave Americas to Worth 40.0 20.0 20.0 20.0 20.0 20.0
S-08 Gulf Cove Pathways 0.0 40.0 55.0 35.0 35.0 35.0
S-09 Lake 1 Excavation for Three Lakes Project 0.0 0.0 0.0 0.0 0.0 0.0
S-10 Manasota Key Community Plan 24.7 24.7 25.0 50.0 50.0 50.0
S-11 South Gulf Cove Multi-Use Pathway 60.0 60.0 60.0 60.0 60.0 60.0
S-12 Suncoast Blvd Sidewalks in Suncoast MSBU 0.0 0.0 3.0 3.0 3.0 3.0
R-11 Charlotte Harbor CRA Melbourne Street MUP 0.0 0.0 15.0 15.0 15.0 15.0
Public Works Engineering Total 443.3 545.7 642.6 660.8 760.2 825.7
Technology Infrastructure 0.0 0.0 300.0 300.0 300.0 300.0

Information Technology
T-03 EDEN to Munis Conversion 0.0 0.0 0.0 0.0 0.0 0.0
T-04 Enterprise Asset Management /Work Order System Upgrade 0.0 0.0 0.0 0.0 0.0 0.0
Information Technology Total 0.0 0.0 0.0 0.0 0.0 0.0

Radio Communications

T-02 Digital Radio System 0.0 0.0 300.0 300.0 300.0 300.0
Radio Communications Total 0.0 0.0 300.0 300.0 300.0 300.0
Utility Infrastructure 0.0 0.0 44.0 44.0 44.0 44.0
Utilities
U-02 Lift Station Generators Mitigation Grant 0.0 0.0 0.0 0.0 0.0 0.0
U-03 Potable Water Master Plan 0.0 0.0 0.0 0.0 0.0 0.0
u-04 Emergency Interconnect to Punta Gorda - Burnt Store 0.0 0.0 0.0 0.0 0.0 0.0
uU-05 Walenda Booster Station Upgrade 0.0 0.0 0.0 0.0 0.0 0.0
uU-06 Potable Water Master Plan Recommended Improvements 0.0 0.0 0.0 0.0 0.0 0.0
u-07 Burnt Store RO WTP — Plug/Abandon Well #15 0.0 0.0 0.0 0.0 0.0 0.0
uU-08 Campbell St to Chancellor to Myakka River 24" Water Main 0.0 0.0 0.0 0.0 0.0 0.0
uU-09 Toledo Blade from Hillsborough to US 41 24" Water Main 0.0 0.0 0.0 0.0 0.0 0.0
uU-10 Rotonda Booster Station Upgrades (Operations Division) 0.0 0.0 0.0 0.0 0.0 0.0
U-11 Golf Course Booster Station Upgrades (Operations Division) 0.0 0.0 0.0 0.0 0.0 0.0
uU-12 Gillot Blvd Water Main Upsizing 0.0 0.0 0.0 0.0 0.0 0.0
uU-13 Potable Water Storage Tank South County 0.0 0.0 0.0 0.0 0.0 0.0

Adopted CIP, 10/25/22 C-6-3 Charlotte County



Capital Improvements Program Operating Costs by
Infrastructure Type and Department

2023 Adopted CIP

(in thousands 000)
FY 23
uU-14 Potable Water Elevated Tank-Mid County 0.0 0.0 0.0 0.0 0.0 0.0
U-15 Potable Water Elevated Tank-West County 0.0 0.0 0.0 0.0 0.0 0.0
U-16 Calumet to Robin Rd - Waterway Crossing SGC to Rotonda Meadows 0.0 0.0 0.0 0.0 0.0 0.0
uU-17 Hillsborough/Cranberry Intersection Water Main (North Port) 0.0 0.0 0.0 0.0 0.0 0.0
U-18 Water Meter Study Recommended Improvements 0.0 0.0 0.0 0.0 0.0 0.0
uU-19 Major Water Transmission Lines 0.0 0.0 0.0 0.0 0.0 0.0
uU-20 Wastewater Force Mains Expansionary 0.0 0.0 0.0 0.0 0.0 0.0
uU-21 Reclaimed Water Lines 0.0 0.0 0.0 0.0 0.0 0.0
u-22 Wastewater Force Main Replacement - Deep Creek 0.0 0.0 0.0 0.0 0.0 0.0
uU-23 Master Lift Stations 0.0 0.0 0.0 0.0 0.0 0.0
u-24 Reclaimed Connections for County Facilities 0.0 0.0 0.0 0.0 0.0 0.0
uU-25 Grand Master Lift Station and Gravity Interceptor - Loveland Blvd Midway 0.0 0.0 0.0 0.0 0.0 0.0
U-26 Myakka River 24" Water Main 0.0 0.0 0.0 0.0 0.0 0.0
u-27 Burnt Store Road Ph 2 Utility Infrastructure 0.0 0.0 0.0 0.0 0.0 0.0
U-28 El Jobean Septic to Sewer 0.0 0.0 0.0 0.0 0.0 0.0
U-29 Burnt Store WRF Expansion 0.0 0.0 0.0 0.0 0.0 0.0
U-30 East Port WRF Expansion 0.0 0.0 0.0 0.0 0.0 0.0
U-31 Cape Haze Sewer & Reclaim 0.0 0.0 0.0 0.0 0.0 0.0
u-32 Charlotte Harbor Water Quality Project Septic to Sewer 0.0 0.0 44.0 44.0 44.0 44.0
U-33 CMOM Recommended Utility Improvements 0.0 0.0 0.0 0.0 0.0 0.0
uU-34 Wastewater Force Main SR 776 Sunnybrook to Gasparilla CR 771 0.0 0.0 0.0 0.0 0.0 0.0
uU-35 Reclaim Water Master Plan Recommended Improvements 0.0 0.0 0.0 0.0 0.0 0.0
U-36 Reclaim Automated Valves 0.0 0.0 0.0 0.0 0.0 0.0
uU-37 Odor Control System for Midway Blvd & Loveland Blvd. 0.0 0.0 0.0 0.0 0.0 0.0
U-38 Rotonda WRF Reclaimed Storage Pond Improvements 0.0 0.0 0.0 0.0 0.0 0.0
U-39 West Port WRF Reclaim Water Pond Aeration 0.0 0.0 0.0 0.0 0.0 0.0
uU-40 East Port WRF Wetwell Cover and Ozone System 0.0 0.0 0.0 0.0 0.0 0.0
U-41 West Port WRF Perimeter Fencing (Homeland Security) 0.0 0.0 0.0 0.0 0.0 0.0
U-42 East Port WRF Deep Well Supply Line 0.0 0.0 0.0 0.0 0.0 0.0
U-43 Veterans Wastewater Force Main US41 to Peachland 0.0 0.0 0.0 0.0 0.0 0.0
u-44 East Port WRF Equalization System 0.0 0.0 0.0 0.0 0.0 0.0
uU-45 Olean Blvd. Force Main — Easy St. to Loveland 0.0 0.0 0.0 0.0 0.0 0.0
U-46 West Port WRF Expansion 1.2 to 3MGD (Including Equalization) 0.0 0.0 0.0 0.0 0.0 0.0
u-47 West Port WRF Deep Injection Well Capacity Increase 0.0 0.0 0.0 0.0 0.0 0.0
u-48 Replace filters at East Port WRF Stage 5 0.0 0.0 0.0 0.0 0.0 0.0
uU-49 Safety Improvements at Vacuum Pump Stations 0.0 0.0 0.0 0.0 0.0 0.0
U-50 Sewer Master Plan Update Recommended Improvements 0.0 0.0 0.0 0.0 0.0 0.0
U-51 Bachmann Tract - Wastewater Extension 0.0 0.0 0.0 0.0 0.0 0.0
U-52 Water Transmission/Wastewater Collection Reimbursement 0.0 0.0 0.0 0.0 0.0 0.0
U-53 CCU Business Services Customer Billing 0.0 0.0 0.0 0.0 0.0 0.0
U-54 Parkside: Gertrude and Aaron Street 0.0 0.0 0.0 0.0 0.0 0.0
U-55 Parkside: Olean Blvd (US41 to Easy) 0.0 0.0 0.0 0.0 0.0 0.0
U-56 Ackerman Septic to Sewer and Water Expansion 0.0 0.0 0.0 0.0 0.0 0.0
U-57 Relocation Needs Utility Pipe Replacement - Public Works Projects 0.0 0.0 0.0 0.0 0.0 0.0
U-58 SCADA System Upgrades 0.0 0.0 0.0 0.0 0.0 0.0
U-59 Harbor View Rd Widening - Utility Improvements 0.0 0.0 0.0 0.0 0.0 0.0
U-60 US 41 Commercial Corridor Utilities Expansion 0.0 0.0 0.0 0.0 0.0 0.0
uU-61 Lake View Midway Water Quality Improvement Project 0.0 0.0 0.0 0.0 0.0 0.0
U-62 Burnt Store Tuckers Point Utility Infrastructure Development 0.0 0.0 0.0 0.0 0.0 0.0
U-63 US41 Northbound Utility Improvements Conway to Paulson 0.0 0.0 0.0 0.0 0.0 0.0
uU-64 Edgewater/Flamingo Corridor Connection Utility Impvts (Phases 3-5) 0.0 0.0 0.0 0.0 0.0 0.0
U-65 Kings Hwy-175 to Desoto County Line Utility Improvements 0.0 0.0 0.0 0.0 0.0 0.0
U-66 Utility Relocations and/or Imprvmts - FDOT Minor Projects 0.0 0.0 0.0 0.0 0.0 0.0
uU-67 Fiber Optic Installs for Utility Plants and Booster Stations 0.0 0.0 0.0 0.0 0.0 0.0
U-68 Waterway Crossings for Public Works 0.0 0.0 0.0 0.0 0.0 0.0
U-69 Reclaimed Water Expansion - Phase 3 0.0 0.0 0.0 0.0 0.0 0.0
uU-70 Myakka Potable Water Booster Station 0.0 0.0 0.0 0.0 0.0 0.0
U-71 US 41 Southbound Utility Improvements 0.0 0.0 0.0 0.0 0.0 0.0
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2023 Adopted CIP

(in thousands 000)
FY 23
Utilities Total 0.0 0.0 44.0 44.0 44.0 44.0
Infrastructure Compliance 0.0 0.0 0.0 0.0 0.0 0.0

Public Works Engineering

V-02 Caloosahatchee TMDL/BMAP (Basin Management Action Plan) 0.0 0.0 0.0 0.0 0.0 0.0

V-03 Canal Sediment Removal-Mid County 0.0 0.0 0.0 0.0 0.0 0.0

V-04 Canal Sediment Removal-West County 0.0 0.0 0.0 0.0 0.0 0.0

V-05 National Pollution Discharge Elimination Pgm 0.0 0.0 0.0 0.0 0.0 0.0

V-06 South Gulf Cove Parallel Lock 0.0 0.0 0.0 0.0 0.0 0.0

V-07 Stump Pass Monitoring 0.0 0.0 0.0 0.0 0.0 0.0

V-08 Sunshine Lake/Sunrise Waterway Water Quality Project 0.0 0.0 0.0 0.0 0.0 0.0

V-09 Total Maximum Daily Load Program 0.0 0.0 0.0 0.0 0.0 0.0
Public Works Engineering Total 0.0 0.0 0.0 0.0 0.0 0.0

Infrastructure Maintenance 0.0 0.0 0.0 0.0 0.0 0.0

General Government

M-04 Fuel Facility Upgrade 0.0 0.0 0.0 0.0 0.0 0.0
General Government Total 0.0 0.0 0.0 0.0 0.0 0.0
Parks

M-05 Allapatchee Shores Park 0.0 0.0 0.0 0.0 0.0 0.0
Parks Total 0.0 0.0 0.0 0.0 0.0 0.0

Road Maintenance & Operations
M-03 Indian Spring Cemetery Bank Stabilization 0.0 0.0 0.0 0.0 0.0 0.0
Road Maintenance & Operations Total 0.0 0.0 0.0 0.0 0.0 0.0

Public Works Engineering

M-02 Charlotte County Erosion Project FEMA Funds 0.0 0.0 0.0 0.0 0.0 0.0
M-06 Alligator Creek Dredging Post Irma 0.0 0.0 0.0 0.0 0.0 0.0
Public Works Engineering Total 0.0 0.0 0.0 0.0 0.0 0.0
Capital Infrastructure Maintenance 0.0 0.0 0.0 0.0 0.0 0.0
General Government
G-0A Heavy Equipment Replcemnt(see schedule) 0.0 0.0 0.0 0.0 0.0 0.0
General Government Total 0.0 0.0 0.0 0.0 0.0 0.0

Facilities Management

F-0A Facilities Capital Maintenance Plan (see schedule) 0.0 0.0 0.0 0.0 0.0 0.0
Facilities Management Total 0.0 0.0 0.0 0.0 0.0 0.0
Parks

P-0A Comm Svcs Capital Mt Plan (see schedule) 0.0 0.0 0.0 0.0 0.0 0.0
Parks Total 0.0 0.0 0.0 0.0 0.0 0.0

Information Technology

T-0A Information Technology Capital Maintenance Plan (see schedule) 0.0 0.0 0.0 0.0 0.0 0.0
Information Technology Total 0.0 0.0 0.0 0.0 0.0 0.0
Utilities

U-0A Utility Capital Maint Plan (see schedule) 0.0 0.0 0.0 0.0 0.0 0.0
Utilities Total 0.0 0.0 0.0 0.0 0.0 0.0

Public Works Engineering

R-0A Bridge Maintenance Master Plan 0.0 0.0 0.0 0.0 0.0 0.0
R-0B Gas Tax Paving Capital MaintPlan (see schedule) 0.0 0.0 0.0 0.0 0.0 0.0
S-0A MSBU/TU Paving Capital Maint Plan (see schedule) 0.0 0.0 0.0 0.0 0.0 0.0
S-0B MSBU/TU Dredging Capital Maint Plan (see sched) 0.0 0.0 0.0 0.0 0.0 0.0
S-0C MSBU/TU Bridge Capital Maint Plan (see schedule) 0.0 0.0 0.0 0.0 0.0 0.0
Public Works Engineering Total 0.0 0.0 0.0 0.0 0.0 0.0
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FY 23

Fleet Enterprise

G-0B Fleet Enterprise Capital Mtc Plan (See Schedule) 0.0 0.0 0.0 0.0 0.0 0.0
Fleet Enterprise Total 0.0 0.0 0.0 0.0 0.0 0.0
Grand Total 2048.0 4675.1 6885.8 6415.0 6727.8 6931.2

Adopted CIP, 10/25/22 C-6-6 Charlotte County
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CIP Loan Repayment by Department & Project

2023 Adopted CIP

(in thousands 000)

Prior Actuals FY22 Est FY 23

Public Works Engineering

Assessments 20,818 6,892 7,782 7,523 7,296 7,227 6,008 5,237
S-0A MSBU/TU Paving Capital Maint Plan (see schedule)
MSBU/TU Paving Capital Maint Plan (see sc 15,616 4,435 5,289 4,975 4,694 4,568 5,520 4,742

S-0B MSBU/TU Dredging Capital Maint Plan (see sched)

MSBU/TU Dredging Capital Maint Plan (see 4,302 2,158 2,193 2,248 2,303 2,360 188 195
S-11 South Gulf Cove Multi-Use Pathway

Road Impact Fees 977 971 1,107 1,128 1,150 1,173 1,197 1,220
R-25 Burnt Store Road Ph2 Widening from Notre Dame to Zemel
Burnt Store Road Ph2 Widening from Notre 977 971 1,107 1,128 1,150 1,173 1,197 1,220

GIF Ad Valorem - - - - - - - -

MSBU/TU Dredging Capital Maint Plan (see - - - - - - - -

Public Works Engineering Total 21,795 7,863 8,889 8,651 8,446 8,400 7,205 6,457
Sheriff
Impact Fees 686 723 0 - - - - -
F-48 Sheriff District 3 Headquarters with Evidence and Impound yard
Sheriff District 3 Headquarters with Evidenc 686 723 0 - - - - -
Infrastructure Ad valorem - - 710 731 753 776 671 -
F-48 Sheriff District 3 Headquarters with Evidence and Impound yard
Sheriff District 3 Headquarters with Evidenc - - 710 731 753 776 671 -
Sheriff Total 686 723 710 731 753 776 671 -
Utilities
Conn. Fee -Wastewater - - 2,038 1,019 1,019 1,019 1,019 1,019

U-25 Grand Master Lift Station and Gravity Interceptor - Loveland Blvd Midway to Olean

Grand Master Lift Station and Gravity Inter: - - 2,038 1,019 1,019 1,019 1,019 1,019
Conn. Fee -Water - - 159 79 79 79 79 79
Myakka Potable Water Booster Station Tot: - - 159 79 79 79 79 79
R & R Fund - - 574 191 191 191 191 191

U-22 Wastewater Force Main Replacement - Deep Creek

Wastewater Force Main Replacement - Dee - - 574 191 191 191 191 191
U-28 El Jobean Septic to Sewer

El Jobean Septic to Sewer Total - - 555 185 185 185 185 185
Ackerman Septic to Sewer and Water Expar - - 2,024 1,012 1,012 1,012 1,012 1,012
Utilities Total - - 5,349 2,486 2,486 2,486 2,486 2,486
Grand Total 22,481 8,586 14,948 11,868 11,686 11,663 10,362 8,943

Adopted CIP, 10/25/22 Cc-7-1 Charlotte County
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FY2023 Capital Improvements Budget / FY 2023 - FY 2028 Project Detail Project No. c411112

GENERAL PROJECT DATA: Status Closed CONCURRENCY REQUIREMENTS (Y/N) [PROJECT NEED PROJECT FY23 FY24 FY25 FY26 FY27 FY28
Project Title: Midway Blvd - Sharpe St to Kings Hwy (including US Does project add new capacity? Yes CRITERIA SCHEDULE [1 2 3 4|1 2 3 4|12 3 4[(1234(1234/1234

41 pipes) Safety X Desgn/Arch
Functional Area: Traffic Circulation Is project required to maintain level of service: Mandate Land/ROW
Department: Public Works/Engineering - Within 5 years? List project in CIE No Replace Construct
Location: Mid County - From 6 to 10 years? Monitor Annually Yes Growth X Equipment
PROJECT DESCRIPTION: PROJECT RATIONALE (Include Additional LOS Detail, if necessary):
The widening of Midway Blvd. between Sharpe Street and Kings Highway was completed in 2019. Activity for right of way acquisition The project will provide for an expanded roadway, the configuration
continues. of which will be determined in the design process. The widening is
SWFWMD have been underway for a number of years with the conclusion that downstream stormwater improvements needed to accommodate current and future traffic volumes, to provide
will have to be made before the widening for this section of the corridor can proceed. This project includes increasing pedestrian/bike facilities, and to improve the safety in the corridor.
the drainage capacity under US 41 at three locations in addition to the widening of Midway from Sharpe to Kings This is also a hurricane evacuation route.
Highway. The first phase of the project will be completed in project c419005. This project was selected for inclusion in
the 2008 Sales Tax Referendum.
Additional operating costs as a result of annual activities for median Total Length in Miles 2
maintenance, sweeping, mowing, sign inspection, sign maintenance and Lane Miles Added 4
utilities (electric), and traffic signal maintenance. Lane Miles Rebuilt 4

New Intersections Signalized 1
New Intersection (Non-Signl) 0 LOS INFORMATION
Calc. for FY23 Adopted LOS D *Future column is not programmed; it is listed
Prior Est Orig. Estclo New $ Current LOS D for County planning purposes only.
Actual | FY22 FY23 to FY23 FY23 FY23 FY24 FY25 FY26 FY27 FY28 |FUTURE| Total
EXPENDITURE PLAN (000'S)
Design/Arch/Eng 1,485 1,485
Land (or ROW) 638 638
Mitigation Land
Construction 26,477 26,477
Utilities Construction 61 61
Internal Costs 1,584 1,584
Interest
Other Fees & Costs
Total Project Cost 30,244 30,244
FUNDING PLAN (000'S)
Gas Tax (Capital) 3,432 3,432
Road Impact Fees 2,094 2,094
Sales Tax 2009 24,718 24,718
Total Funding 30,244 30,244
LOAN REPAYMENT SCHEDULE (000'S)
Total Loan Repayment
OPERATING BUDGET IMPACT (000'S)
Personal Svc. 5 5 5 5 5 26
Non-personal 15 15 16 16 16 79
Capital
Total Operating 20 21 21 22 22 106
Adopted CIP 10/25/22 R-32 Charlotte County




FY2023 Capital Improvements Budget / FY 2023 - FY 2028 Project Detail Project No. c419901
GENERAL PROJECT DATA: Status Closed CONCURRENCY REQUIREMENTS (Y/N) [PROJECT NEED PROJECT FY23 FY24 FY25 FY26 FY27 FY28
Project Title: Burnt Store Road Ph 1 Safety & Widening from US Does project add new capacity? Yes CRITERIA SCHEDULE [1 2 3 4|1 2 3 4|12 3 4[1234(1234/1234
41 to Notre Dame Safety X Desgn/Arch
Functional Area: Traffic Circulation Is project required to maintain level of service: Mandate Land/ROW
Department: Public Works/Engineering - Within 5 years? List project in CIE No Replace Construct
Location: South County - From 6 to 10 years? Monitor Annually Yes Growth X Equipment
PROJECT DESCRIPTION: PROJECT RATIONALE (Include Additional LOS Detail, if necessary):
Current work includes finalization of right of way acquired through eminent domain proceedings. In recent years there has been significant interest in developing
Loan payments are on a 10 year schedule. the vast vacant sites within Charlotte County adjacent to this
corridor. The need for widening is apparent as these sites are
The Burnt Store Road Corridor extends from just north of US 41 to the Lee County line. The ultimate project build-out will developed. While there has been some discussion with Lee
be a 4-lane divided roadway for the entire 8.5 mile road segment. Due to high construction and land acquisition costs, the County and Cape Coral staffs about programming a 6 lane facility,
project will be done in 3 phases. Phase 1 is comprised of road widening from just north of US 41 to Notre Dame Blvd; the Charlotte Board has taken the approach that 4 lanes is adequate
US 41 intersection improvements and replacing the Alligator Creek bridge. for the Charlotte transportation needs far into the future, and
OPERATING BUDGET IMPACT: Total Length in Miles 24 therefore this is the adopted plan.
Additional operating costs as a result of annual activities for median Lane Miles Added 4.8
maintenance, sweeping, mowing, sign inspection, sign maintenance and Lane Miles Rebuilt 4.8
utilities (electric). New Intersections Signalized 0
Original Sales Tax allocation: $3,000,000 New Intersection (Non-Signl) 0 LOS INFORMATION
Calc. for FY23 Adopted LOS D *Future column is not programmed; it is listed
Prior Est Orig. Est clo New $ Current LOS C for County planning purposes only.
Actual | FY22 FY23 to FY23 FY23 FY23 FY24 FY25 FY26 FY27 FY28 |FUTUREY Total
EXPENDITURE PLAN (000'S)
Design/Arch/Eng 4,043 4,043 7 \
Land (or ROW) 7,898 7,898
Mitigation Land
Construction 13,729 13,729 @ JONES LOOP Rp
Internal Costs 1,055 1,055
Landscaping
Interest 1,312 1,312
Other Fees & Costs 5
&
Total Project Cost 28,037 28,037 g
FUNDING PLAN (000'S) n
Gas Tax (Capital) 6,074 6,074 'é'
Road Impact Fees 1,692 1,692 g '-g’
Sales Tax 2002 3,000 3,000
Grants 4,158 4,158 Notre Dame Blvd.
Debt Proceeds 12,000 12,000
Other Government 1,113 1,113
Total Funding 28,037 28,037 \ J
LOAN REPAYMENT SCHEDULE (000'S)
Gas Tax 12,000 12,000
Total Loan Repayment 12,000 12,000
OPERATING BUDGET IMPACT (000'S)
Personal Svc. 5 5 5 5 6 6 6 33
Non-personal 15 15 16 16 17 17 17 99
Capital
Total Operating 20 21 21 22 23 23 23 133
Adopted CIP 10/25/22 R-33 Charlotte County
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FY2023 Capital Improvements Budget / FY 2023 - FY 2028 Project Detail Project No.

GENERAL PROJECT DATA: CONCURRENCY REQUIREMENTS: PROJECT NEED PROJECT FY23 FY24 FY25 FY26 FY27 FY28
Project Title: Section S MSBU/TU Roadway & Sidewalk Infrastructure Does project add capacity (Y/N)?: CRITERIA SCHEDULE |1 2 3 4(1 2 3 4(1 2 3 4123 4|1234|1234

Is it required to maintain Level of Service: Safety Desgn/Arch
Functional Area: MSBU/TU W/in 5 years? Listin CIE (Y/N): Mandate Land/ROW
Department: Public Works/Engineering 6 to 10 years? Monitor (Y/N): Replace Construct
Location: Growth Equipment
PROJECT DESCRIPTION: PROJECT RATIONALE (Include Additional LOS Detalil, if necessary):
OPERATING BUDGET IMPACT:

Calc. for FY23
Prior Est Orig. | Estc/o| New$
Actual FY22 FY23 [to FY23| FY23 FY23 FY24 FY25 FY26 FY27 FY28 |FUTURE Total
EXPENDITURE PLAN (000'S)
Design/Arch/Eng 4,434 13 264 1,548 -758 1,054 275 476 200 200 6,651
Land (or ROW) 17, 204 204 220
Construction 37,519 110 1,411 6,036 658 8,105 2,884| 6,170 3,310 800 58,898
Internal Costs 4,055] 27 72 300 100 473 126 168 127 40 5,016
Equipment
Legal Fees
Interest 183 13 66 126 -100 92 56 46 35 25 1 451
Other Fees & Costs 2 2
Permit Monitoring
Total Project Cost 46,209 163| 1,814 8,214 -100 9,927 3,341 6,860| 3,672 1,065 1 71,238
FUNDING PLAN (000'S)
MSBU/TU Assessments 38,029 163 1,814 8,208 -100 9,922 3,341 6,860| 3,672 1,065 1 63,053
Debt Proceeds 3,000 3,000
Grants 4,427 4,427
Other 711 711
Gas Tax (Trans Trust) 42 5 5 48
Total Funding 46,209 163| 1,814 8,214 -100 9,927 3,341 6,860| 3,672 1,065 1 71,238
LOAN REPAYMENT SCHEDULE (000'S)
Assessments 900 300 300 300 300 300 300 300 300 3,000
Total Loan Repayment 900 300 300 300 300 300 300 300 300 3,000
OPERATING BUDGET IMPACT (000'S)
Personal Svc. 20 20 100 140 40 40 20 20 20 280
Non-personal 85 85 139 169 197 199 202 990
Capital
Total Operating 105 20 100 225 179 209 217 219 222 1,270
Adopted CIP 10/25/22 S-1 Charlotte County




FY2023 Capital Improvements Budget / FY 2023 - FY 2028 Project Detail Project No. c412204

GENERAL PROJECT DATA: Status  In Progress CONCURRENCY REQUIREMENTS (Y/N) ||PROJECT NEED PROJECT FY23 FY24 FY25 FY26 FY27 FY28
Project Title: Deep Creek Sidewalks Does project add new capacity? Yes/No CRITERIA SCHEDULE |1 2 3 4|1 2 3 4(1 2 3 4123 4(1234|1234

Safety X Desgn/Arch
Functional Area: Pedestrian Mobility Is project required to maintain level of service: Mandate Land/ROW
Department: Public Works/Engineering - Within 5 years? List project in CIE Yes/No |[Replace Construct
Location: Deep Creek MSBU - From 6 to 10 years? Monitor Annually Yes/No _|[Growth X Equipment
PROJECT DESCRIPTION: PROJECT RATIONALE (Include Additional LOS Detail, if necessary):
To consruct sidewalks throughout the Deep Creek MSBU based on priorities in their sidewalk master plan. The Deep Creek MSBU committee requested to construct sidewalks within the
Phase 1: Sidewalk on Rmapart Blvd from Rio De Janeiro to Navigator. Deep Creek MSBU from their sdiewalk Master Plan.
Phase 2: Deep Creek Blvd from Rio De Janeiro to Paramaribo Ave.
OPERATING BUDGET IMPACT:
Mowing and edging to be funded by the MSBU.

REPLACEMENT COUNTY PROPERTY NO.:
Calc. for FY23
Prior | Est | Orig. | Est c/o| New $
Actual | FY22 | FY23 |to FY23| FY23 | FY23 | FY24 | FY25 | FY26 | FY27 | FY28 | FUTURE| Total
EXPENDITURE PLAN (000'S)
Design/Arch/Eng 64 64 276 340
Land (or ROW)
Construction 308 920 1,228
Internal Costs 2 2 20 8 35 65
Equipment
Interest
Other Fees & Costs
Total Project Cost 66 66 328 284 955 1,633
FUNDING PLAN (000'S)
MSBU/TU Assessments 66 66 328 284 955 1,633
Total Funding 66 66 328 284 955 1,633
LOAN REPAYMENT SCHEDULE (000'S)
Total Loan Repayment
OPERATING BUDGET IMPACT (000'S)
Personal Svc.
Non-personal 4 4 4 4 4 20
Capital
Total Operating 4 4 4 4 4 20
Adopted CIP 10/25/22 S-2 Charlotte County




FY2023 Capital Improvements Budget / FY 2023 - FY 2028 Project Detail Project No. c411806

GENERAL PROJECT DATA: Status  In Progress CONCURRENCY REQUIREMENTS (Y/N) ||PROJECT NEED PROJECT FY23 FY24 FY25 FY26 FY27 FY28
Project Title: Englewood East Sidewalks Does project add new capacity? No CRITERIA SCHEDULE |1 2 3 4[{1 234|123 4|1234(1234(1234

Safety Desgn/Arch
Functional Area: Pedestrian Mobility Is project required to maintain level of service: Mandate Land/ROW
Department: Public Works /Engineering - Within 5 years? List project in CIE N/A  |Replace Construct
Location: West County / Englewood East MSBU - From 6 to 10 years? Monitor Annually N/A _ ||Growth X Equipment
PROJECT DESCRIPTION: PROJECT RATIONALE (Include Additional LOS Detail, if necessary):
1) Sidewalk Design along Spinnaker Blvd. and Sunnybrook Blvd. approximately 7,000 LF const in FY20
2) Construct 8' Pathway on Oceanspray Blvd. Design was done with penny sale tax 8,000 LF const in FY19 This project has been requested by the Englewood East MSBU.
3) Construct a sidewalk on a portion of Willmington from Pennell St to Roberta Dr. const in FY22
OPERATING BUDGET IMPACT:
Mowing and edging of sidewalk will be funded by the MSBU

REPLACEMENT COUNTY PROPERTY NO.:
Calc. for FY23
Prior | Est | Orig. | Est c/o | New $
Actual | FY22 | FY23 |to FY23| FY23 | FY23 | FY24 | FY25 | FY26 | FY27 | FY28 | FUTURE| Total
EXPENDITURE PLAN (000'S)
Design/Arch/Eng 161 100 100 261
Land (or ROW) 6 6
Construction 1,306 295 -9 286 1,592
Internal Costs 251 1 -1 9 8 260
Equipment
Interest
Other Fees & Costs
Total Project Cost 1,725 1 394 394 2,120
FUNDING PLAN (000'S)
MSBU/TU A nents 1,725 1 394 394 2,120
Total Funding 1,725 1 394 394 2,120
LOAN REPAYMENT SCHEDULE (000'S)
Total Loan Repayment
OPERATING BUDGET IMPACT (000'S)

Personal Svc.
Non-personal 20 20 20 20 20 100
Capital
Total Operating 20 20 20 20 20 100

Adopted CIP 10/25/22

Charlotte County




FY2023 Capital Improvements Budget / FY 2023 - FY 2028 Project Detail Project No. c412210

GENERAL PROJECT DATA: Status In Progress |CONCURRENCY REQUIREMENTS (Y/N) ||PROJECT NEED PROJECT FY23 FY24 FY25 FY26 FY27 FY28
Project Title: Placida Gasparilla Pines Sidewalk Does project add new capacity? Yes/No CRITERIA SCHEDULE |1 2 3 4|12 3 4(1234[(1234(1234|1234

Safety X Desgn/Arch
Functional Area: Pedestrian Mobility Is project required to maintain level of service: Mandate Land/ROW
Department: Public Works/Engineering - Within 5 years? List project in CIE Yes/No [Replace Construct
Location: Placida MSBU - From 6 to 10 years? Monitor Annually Yes/No  [|Growth X Equipment
PROJECT DESCRIPTION: PROJECT RATIONALE (Include Additional LOS Detail, if necessary):
1) Sidewalk Design of a sidewalk along Gasparilla Pines. The project has been requested by citizens within the Placida MSBU.
2) Construction of a sidewalk along Gasparilla Pines
OPERATING BUDGET IMPACT:
Mowing and edging of sidealk will be funded by the MSBU.

REPLACEMENT COUNTY PROPERTY NO.:
Calc. for FY23
Prior | Est | Orig. | Estc/o| New $
Actual | FY22 | FY23 |to FY23| FY23 | FY23 | FY24 | FY25 | FY26 | FY27 | FY28 | FUTURE| Total
EXPENDITURE PLAN (000'S)
Design/Arch/Eng 117 117 117
Land (or ROW)
Construction 611 611 611
Internal Costs 2 31 3 33 35
Equipment
Interest
Other Fees & Costs
Total Project Cost 2| 642 120 761 763
FUNDING PLAN (000'S)
MSBU/TU Assessments 2| 642 120 761 763
Total Funding 2| 642 120 761 763
LOAN REPAYMENT SCHEDULE (000'S)
Total Loan Repayment
OPERATING BUDGET IMPACT (000'S)

Personal Svc.
Non-personal 10 10 10 10 40
Capital
Total Operating 10 10 10 10 40

Adopted CIP 10/25/22

Charlotte County




FY2023 Capital Improvements Budget / FY 2023 - FY 2028 Project Detail Project No. C390304
GENERAL PROJECT DATA: Status  In Progress CONCURRENCY REQUIREMENTS: (Y/N) PROJECT NEED PROJECT FY23 FY24 FY25 FY26 FY27 FY28
Project Title: Greater Port Charlotte Drainage Control Does project add new capacity? Yes CRITERIA SCHEDULE |1 2 3 4|1 2 3 4|12 3 4|1234(1234|12 34
Structure Replacement Safety Desgn/Arch
Functional Area: Stormwater Utility Is project required to maintain level of service: Mandate Land/ROW
Department: Public Works\Engineering - Within 5 years? List project in CIE Yes Replace X _||[Construct
Location: Mid County Stormwater MSBU - From 6 to 10 years? Monitor Annually No Growth Equipment
PROJECT DESCRIPTION: PROJECT RATIONALE (Include Additional LOS Detail, if necessary):
This project will provide for the engineering design and construction of forty-three (43) road crossing/ The structures included in the replacement program are
water control structures for all local, non-capacity and capacity roads in the area. These need to be inadequate to convey the quantity of water required to maintain the
replaced due to condition or insufficient conveyance. level of service objectives or need to be replaced because of
deterioration.
Funding is provided from assessments in the Mid Charlotte Stormwater Unit. CCU funds replacement of water and sewer
crossings in a separate project.
OPERATING BUDGET IMPACT:
All locations shown as canal miles upstream of Charlotte Harbor:
Calc. for FY23 FUTURE LOCATIONS:
Prior | Est | Orig. | Estc/o| New $
Actual | FY22 | FY23 [to FY23| FY23 FY23 FY24 | FY25 | FY26 | FY27 FY28 FUTURE Total EY22 Planned
EXPENDITURE PLAN (000'S)
Design/Arch/Eng 2,853 8 135 135 2,996
Land (or ROW) 10 204 204 214
Construction 28,915] 108 2,995 2,995 32,017
Internal Costs 3,102 9 133 133 3,244
Equipment
Interest
Other Fees & Costs 2 2|COMPLETED COMPLETED (Cont'd)
Elkcam 3.45 Sunset 5.28, Hillsborough Blvd.
Morningstar 2.50 Lionhart 2.87, Forrest Nelson Blvd.
Total Project Cost 34,882] 126 3,466 3,466 38,473|Yale 3.90 Sunrise 4.70, Kenilworth Blvd.
FUNDING PLAN (000'S) Niagara 2.90, Beacon Dr. Lionhart 3.52, Forrest Nelson Blvd.
MSBU/TU Assessments 29,744 126 3,466 3,466 33,336|Elkcam 2.15, Olean Blvd. Fordham 3.86, Midway Blvd.
Grants 4,427 4,427|Fordham 2.49, Olean Blvd. Dorchester 4.22, Peachland
Other 711 711|Niagara 3.48, Olean Blvd. Morningstar 4.42, Peachland
Elkcam 3.0, Birchcrest Dorchester 4.75, Bachmann Blvd.
Fordham 3.21, Conway Blvd. Morningstar 5.08, Bachmann Blvd.
Elkcam 2.67, Gibralter Haverhill 4.33, Quesada Ave.
Dorchester 3.70, Quesada Sunset 3.65, Forrest Nelson Blvd.
Morningstar 3.91, Quesada Dorchester 4.89, Kenilworth Blvd. (failed 11/30/13)
Total Funding 34,882 126 3,466 3,466 38,473|Sunset 4.27, Peachland Ave. Sunrise WW , Gertrude Avenue
LOAN REPAYMENT SCHEDULE (000'S) Fordham 2.77, Gibralter Lionheart 4.03, Peachland Blvd.
Dorchester 5.23, Hillsborough Blvd.  Fordham 4.60, Quasar Ave.
Elkcam 5.79, Veterans Blvd. Niagara 5.09, Quasar Blvd.
Fordham 6.20 Veterans Blvd. Fordham 5.11 Peachland Blvd.
Lionheart 5.04, Hillsborough Blvd. Niagara 5.72, Peachland Blvd.
Total Loan Repayment Fordham 6.20 Veterans Blvd. Hillsborough Blvd 50% cost share w/CNP
OPERATING BUDGET IMPACT (000'S) Morningstar 5.44, Hillsborough Blvd. Haverhill, 4.84, Peachland
Personal Svc. Lionheart 5.04, Hillsborough Blvd. Haverhill, 5.72, Bachmann
Non-personal Lionhart 4.34, Kenilworth Elkcam 4.56, Peachland Blvd.
Capital
Total Operating
Adopted CIP 10/25/22 S-5 Charlotte County




FY2023 Capital Improvements Budget / FY 2023 - FY 2028 Project Detail Project No. c412001
GENERAL PROJECT DATA: Status  In Progress CONCURRENCY REQUIREMENTS (Y/N) ||PROJECT NEED PROJECT FY23 FY24 FY25 FY26 FY27 FY28
Project Title: Greater Port Charlotte Master Sidewalk Plan Does project add new capacity? Yes CRITERIA SCHEDULE |1 2 3 4|1 2 3 4(1 2 3 412 3 4({1234|1234
Safety X Desgn/Arch
Functional Area: Pedestrian Mobility Is project required to maintain level of service: Mandate Land/ROW
Department: Public Works/Engineering - Within 5 years? List project in CIE No Replace Construct
Location: GPC MSBU, Mid County - From 6 to 10 years? Monitor Annually No Growth Equipment
PROJECT DESCRIPTION: PROJECT RATIONALE (Include Additional LOS Detail, if necessary):
Sidewalk design and construction in the Greater Port Charlotte MSBU. Selection of roads to construct sidewalks on will
be chosen from the GPC Sidewalk Master Plan that was developed for the GPC MSBU beginning with school priority. For approximately GPC Sidewalk Master plan was created to assist the MSBU with identifying
11,660 linear feet of new sidewalk. a priority sidewalk network.
Dorchester St from Bachmann Blvd to Yancy St - 9,460 If
Yancy St from Dorchester St to Midway Blvd - 305 If
Bachmann Blvd from Dorchester St to Atwater St - 1,895 If Selection of roads will begin with school priority.
Operating impacts will be funded by the MSBU.
REPLACEMENT COUNTY PROPERTY NO.:
Calc. for FY23
Prior | Est | Orig. | Est c/o| New $
Actual | FY22 | FY23 |to FY23| FY23 | FY23 | FY24 | FY25 | FY26 | FY27 | FY28 | FUTURE| Total
EXPENDITURE PLAN (000'S)
Design/Arch/Eng 159 200 534| -486 248 200 200 200 200 1,207
Land (or ROW) :
Construction 800/ 1,700 486| 2,986 800 800 800 800 6,186 @
Internal Costs 20 7 40 133 173 40 40 40 40 360
Equipment
Interest
Other Fees & Costs
Total Project Cost 179 7] 1,040] 2,367 3,407] 1,040] 1,040] 1,040] 1,040 7,753
FUNDING PLAN (000'S)
MSBU/TU Assessments 179 7] 1,040| 2,367 3,407| 1,040| 1,040[ 1,040| 1,040 7,753
Total Funding 179 7] 1,040] 2,367 3,407] 1,040] 1,040] 1,040| 1,040 7,753 <
LOAN REPAYMENT SCHEDULE (000'S) E
£
H
Total Loan Repayment E
OPERATING BUDGET IMPACT (000'S) %
Personal Svc. 100[ 100 100 °
Non-personal 10 12 15 17 20 74
Capital
Total Operating 100 100 10 12 15 17 20 174

Adopted CIP 10/25/22

Charlotte County




FY2023 Capital Improvements Budget / FY 2023 - FY 2028 Project Detail

Project No. c411803

GENERAL PROJECT DATA: Status  In Progress CONCURRENCY REQUIREMENTS (Y/IN) PROJECT NEED [PROJECT] FY23 | Fy24 FY25 FY26 FY27 FY28
Project Title: Grove City Sidewalk - Ave Americas and San Casa|Does project add new capacity? Yes/No CRITERIA SCHEDULH1 2 3 4|1 2 3 4{1 23 4|1234|1234|1234
Ave Americas to Worth Safety Desgn/Ar
Functional Area: Pedestrian Mobility Is project required to maintain level of service: Mandate Land/ROW
Department: Public Works /Engineering - Within 5 years? List project in CIE Yes/No Replace Construct |
Location: Grove City & San Casa Ave Americas, West - From 6 to 10 years? Monitor Annually Yes/No Growth Equipment
PROJECT DESCRIPTION: PROJECT RATIONALE (Include Additional LOS Detail, if necessary):
Sidewalk and lighting design and construction along Avenue of the Americas in Grove City ,from Winchester Blvd. to San Casa Dr. and
San Casa Dr. North to Worth Ave. Construction will begin in FY19. This project has been requested by the Grove City MSBU. The San Casa
Avenue of the Americas 2553 L.f. segment was added to service the new West County Annex.
San Casa Drive 1437 1.
The Grove City Comte has opted not to fund construction at this time. Since costs would be incurred to cancel the design it was 175 With no lighting
determined by the County Engineer to keep the design funded in the MSBU budget. 250 With lighting
OPERATING BUDGET IMPACT:
Mowing and edging of Avenue Americas sidewalk will be funded by the MSBU
REPLACEMENT COUNTY PROPERTY NO.:
Calc. for FY23
Prior | Est | Orig.| Estc/o| New $
Actual] FY22 | FY23 [to FY23| FY23 FY23 FY24 | FY25 | FY26 | FY27 FY28 FUTURE Total
EXPENDITURE PLAN (000'S)
Design/Arch/Eng 118 15 15 133
Land (or ROW)
Construction
Internal Costs 17 17
Equipment
Interest
Other Fees & Costs
Total Project Cost 135 15 15 150
FUNDING PLAN (000'S)
MSBU/TU Assessments 92 10 10 102
Gas Tax (Trans Trust) 42 5 5 48
Total Funding 135 15 15 150

LOAN REPAYMENT SCHEDULE (000'S)

Total Loan Repayment

OPERATING BUDGET IMPACT (000'S)

Personal Svc. 20 20 40 20 20 20 20 20
Non-personal
Capital
Total Operating 20 20 40 20 20 20 20 20
Adopted CIP 10/25/22 S-7 Charlotte County




FY2023 Capital Improvements Budget / FY 2023 - FY 2028 Project Detail Project No. c411808

GENERAL PROJECT DATA: Status  In Progress CONCURRENCY REQUIREMENTS (Y/N) ||PROJECT NEED PROJECT FY23 FY24 FY25 FY26 FY27 FY28

Project Title: Gulf Cove Pathways Does project add new capacity? Yes/No CRITERIA SCHEDULE |1 2 3 4|1 2 3 4(1 2 3 4123 4(1234|1234
Safety Desgn/Arch

Functional Area: Pedestrian Mobility Is project required to maintain level of service: Mandate Land/ROW

Department: Public Works Engineering - Within 5 years? List project in CIE Yes/No |[Replace Construct

Location: Gulf Cove, West County - From 6 to 10 years? Monitor Annually Yes/No _|[Growth Equipment

PROJECT DESCRIPTION:  This project is to design and construct 8' multi-use pathways along the following: PROJECT RATIONALE (Include Additional LOS Detail, if necessary):

1) David Blvd (Holton Ter. To Foresman Blvd)
2) Gillot Blvd. (SR776 to David Bivd)

3) Foresman Blvd. (David Blvd. to Holton Ter.)
4) Holton Ter (Foresman Blvd to David Blvd)

Total

14,400 LF
9,800 LF
9,735 LF
2,100 LF
36,035 LF

Construction in phases
Phase 1 David Blvd.
Phase 2 Gillot Blvd.

Phase 3 Foresman Blvd and Holton Ter.

OPERATING BUDGET IMPACT:

Mowing and edging to be funded by the MSBU

Calc. for FY23

The Gulf Cove committee requested that sidewalks be constructed.

REPLACEMENT COUNTY PROPERTY NO.:

Prior | Est | Orig. | Est c/o| New $
Actual | FY22 | FY23 |to FY23| FY23 | FY23 | FY24 | FY25 | FY26 | FY27 | FY28 | FUTURE| Total
EXPENDITURE PLAN (000'S)
Design/Arch/Eng 240 194 -194 20 260
Land (or ROW)
Construction 181 181 1,776] 1,960 1,590 5,507
Internal Costs 23 1 -3 13 10 60 70 52 216
Equipment
Interest
Other Fees & Costs
Total Project Cost 263 1 191 191] 1,856] 2,030 1,642 5,982
FUNDING PLAN (000'S)
MSBU/TU Assessments 263 1 191 191 1,856] 2,030 1,642 5,982
Total Funding 263 1 191 191] 1,856] 2,030 1,642 5,982
LOAN REPAYMENT SCHEDULE (000'S)
Total Loan Repayment
OPERATING BUDGET IMPACT (000'S)
Personal Svc. 20 20 40
Non-personal 20 35 35 35 35 160
Capital
Total Operating 40 55 35 35 35 200

Adopted CIP 10/25/22

Charlotte County




FY2023 Capital Improvements Budget / FY 2023 - FY 2028 Project Detail Project No. 391801
GENERAL PROJECT DATA: Status  Closed CONCURRENCY REQUIREMENTS (Y/N) [[PROJECT NEED PROJECT FY23 FY24 FY25 FY26 FY27 FY28
Project Title: Lake 1 Excavation for Three Lakes Project Does project add new capacity? YES CRITERIA SCHEDULE [1 2 3 4|12 3 4|1 234[(1234/1234|1234
Safety Desgn/Arch
Functional Area: Stormwater Is project required to maintain level of service: Mandate Land/ROW
Department: Public Works/Engineering - Within 5 years? List project in CIE YES |Replace Construct
Location: Mid County Stormwater MSBU - From 6 to 10 years? Monitor Annually NO Growth Equipment

PROJECT DESCRIPTION:

This project will provide for the engineering design and construction of Lake 1 excavation that is part of the Three Lakes stormwater system.

PROJECT RATIONALE (Include Additional LOS Detail, if necessary):

OPERATING BUDGET IMPACT:

Operating costs will include mowing along the banks of the lake.

Calc. for FY23

Lake 1 of the Three Lakes Stormwater system was never fully excavated so the

REPLACEMENT COUNTY PROPERTY NO.:

Prior | Est | Orig. | Estc/o | New $
Actual | FY22 | FY23 [to FY23| FY23 | FY23 | FY24 | FY25 | FY26 | FY27 | FY28 | FUTURE| Total
EXPENDITURE PLAN (000'S)
Design/Arch/Eng 72 72 N
Land (or ROW)
Construction 204 204 |
Internal Costs 54 54
Equipment ) ‘{ I
Interest -
Other Fees & Costs g ‘
Total Project Cost 330 330 L é ‘ 1
FUNDING PLAN (000'S) S L *E Prela Sl .
MSBU/TU Assessments 330 330 L:“ } p [’ Sjos SHLo [
N o o ,',"
jffn==s ‘
T
T
— EDGEWATER DR
Total Funding 330 330 ST ] ] - TT T T
LOAN REPAYMENT SCHEDULE (000'S) _ a ‘ | ‘ ‘ |‘ *‘
—1 ||| HLY e
; | i
— | —
Total Loan Repayment NoT To SCALE | [ [
OPERATING BUDGET IMPACT (000'S)
Personal Svc.
Non-personal
Capital
Total Operating
Adopted CIP 10/25/22 S-9 Charlotte County



FY2023 Capital Improvements Budget / FY 2023 - FY 2028 Project Detail Project No. c411406

GENERAL PROJECT DATA: Status  In Progress CONCURRENCY REQUIREMENTS: (Y/N) PROJECT NEED PROJECT [ FY23 FY24 FY25 FY26 FY27 FY28

Project Title: Manasota Key Community Plan Does project add new capacity? No CRITERIA SCHEDULE([1 2 3 4|1 2 3 4|12 3 4|1234|1234|1234
Safety Desgn/Arch

Functional Area: Community Development Is project required to maintain level of service: No Mandate X |Land/ROW

Department: Public Works\Engineering - Within 5 years? List project in CIE No ||Replace Construct

Location: Manasota Key MSTU/West County - From 6 to 10 years? Monitor Annually [[Maint Equipment

PROJECT DESCRIPTION: PROJECT RATIONALE (Include Additional LOS Detalil, if necessary):

1) Construct a sidewalk with decorative lighting and landscaping on Gulf Blvd from roundabout to Stump Pass Beach Park.

2) Design a sidewalk on Gulf Blvd North from existing sidewalk to Sarasota County Line with decorative lighting. The community of Manasota Key has created an Advisory Committee

3) Construct a sidewalk on N. Beach Blvd from existing sidewalk to Sarasota County Line with decorative lighting. in order to develop and implement a community plan to enhance the area.

OPERATING BUDGET IMPACT:

Estimated impacts on maint of sidewalks, sweeping, and electric for decorative lighting.

REPLACEMENT COUNTY PROPERTY NO.:

Calc. for FY23
Prior | Est | Orig. | Estclo |New $
Actual] FY22 | FY23 | to FY23 | FY23 FY23 FY24 FY25 FY26 FY27 FY28 FUTURE Total

EXPENDITURE PLAN (000'S) s ~\
Design/Arch/Eng 275 335| -78 257 532 Sarasota County
Land (or ROW) (o)
Construction 1,950 2 147 147 3,200 5,299 776)
Internal Costs 205 3 -59 78 19 28 255 Manasota Key
Equipment MSBU o
Interest .4
Other Fees & Costs
Total Project Cost 2,429 5 423 423 3,228 6,085

FUNDING PLAN (000'S) Gulf of Mexico
MSBU/TU Assessments 2,429 5 423 423 3,228 6,085 N =,
s
"~ S
TOTAL FUNDING 2,429 5 423 423 3,228 6,085
LOAN REPAYMENT SCHEDULE (000'S)
TOTAL LOAN REPAYMENT
OPERATING BUDGET IMPACT (000'S)

Personal Svc.
Non-personal 25 25 25 25 50 50 50 224
Capital
Total Operating 25 25 25 25 50 50 50 224

Adopted CIP 10/25/22 S-10 Charlotte County




FY2023 Capital Improvements Budget / FY 2023 - FY 2028 Project Detail Project No. c411415
GENERAL PROJECT DATA: Status  In Progress CONCURRENCY REQUIREMENTS: (Y/N) (|IPROJECT NEED PROJECT | FY23 | FY24 FY25 FY26 FY27 FY28
Project Title: South Gulf Cove Multi-Use Pathway Does project add new capacity? Yes CRITERIA SCHEDULE|1 2 3 4(1 2 3 41 2 3 4[1 2 3 4|12 3 4(1 2 3 4
Safety Desgn/Arch
Functional Area: Pedestrian Mobility Is project required to maintain level of service: Mandate Land/ROW
Department: Public Works\Engineering - Within 5 years? List project in CIE No Replace Construct
Location: South Gulf Cove MSBU, West County - From 6 to 10 years? Monitor Annually No Growth X __|[Equipment
PROJECT DESCRIPTION: Design and construct a 10' off-road pathway. PROJECT RATIONALE (Include Additional LOS Detall, if necessary):
Phase 1: Ingraham Blvd, Calumet - COMPLETED FY17 The South Gulf Cove MSBU committee requested a feasibility study to
Phase 2: Ingraham Blvd, St Paul Dr. Hallendale Dr. - COMPLETED FY18 determine the best approach to improving pedestrian mobility in the MSBU.
Phase 3: Appleton Blvd, 771 to St Paul Dr (15,100 LF) Construction in FY19 The multi-use pathway project will enhance pedestrian and vehicular safety
Keystone Blvd. 771 to Hallendale Dr (12,830 LF) and will be constructed in a phased approach.
Calumet Blvd. Ingraham Blvd. to Appleton Blvd. (8,500 LF)
St. Paul Dr. Ingraham Blvd. to Appleton Blvd. (4,790 LF)
San Domingo Blvd. 771 to Calument Blvd. (7,620 LF)
OPERATING BUDGET IMPACT:
Mowing and edging to be funded by the MSBU.
REPLACEMENT COUNTY PROPERTY NO.:
Calc. for FY23
Prior| Est | Orig.| Estc/o| New $
Actual| FY22 | FY23 |to FY23| FY23 FY23 FY24 | FY25 | FY26 | FY27 FY28 | FUTURE Total
EXPENDITURE PLAN (000'S)
Design/Arch/Eng 557 4 118 118 679
Land (or ROW)
Construction 5,145 900 900 6,045
Internal Costs 381 4 95 95 480
Equipment
Interest 183] 13 66 126] -100 92 56 46 35 25 1 451
Other Fees & Costs
Total Project Cost 6,266 22 66] 1,239] -100 1,205 56 46 35 25 1 7,656
FUNDING PLAN (000'S)
MSBU/TU Assessments 3,266 22 66) 1,239] -100 1,205 56 46 35 25 1 4,656
Debt Proceeds 3,000 3,000
TOTAL FUNDING 6,266 22 66] 1,239] -100 1,205 56 46 35 25 1 7,656 L lJ—'—' L | E:ﬂ [ — E ] ];5_;7['—'—' —irjru
LOAN REPAYMENT SCHEDULE (000'S)
Assessments 900 300| 300 300 300 300 300 300 300 3,000]Phase 1 .
Phase 2 .
TOTAL LOAN REPAYMENT 900 300| 300 300 300 300 300 300 300 3,000]Phase 3
OPERATING BUDGET IMPACT (000'S)
Personal Svc.
Non-personal 60 60 60 60 60 60 60 360
Capital
Total Operating 60 60 60 60 60 60 60 360
Adopted CIP 10/25/22 S-11 Charlotte County




FY2023 Capital Improvements Budget / FY 2023 - FY 2028 Project Detail Project No. c412202
GENERAL PROJECT DATA: Status  In Progress CONCURRENCY REQUIREMENTS (Y/N) ||PROJECT NEED PROJECT FY23 FY24 FY25 FY26 FY27 FY28
Project Title: Suncoast Blvd Sidewalks in Suncoast MSBU Does project add new capacity? Yes/No CRITERIA SCHEDULE |1 2 3 4|12 3 4(12 3 4[(1234(1234|1234
Safety Desgn/Arch

Functional Area: Pedestrian Mobility Is project required to maintain level of service: Mandate Land/ROW

Department: Public Works/Engineering - Within 5 years? List project in CIE Yes/No [Replace Construct

Location: Mid County/Suncoast MSBU - From 6 to 10 years? Monitor Annually Yes/No  [|Growth X Equipment

PROJECT DESCRIPTION: PROJECT RATIONALE (Include Additional LOS Detail, if necessary):

1) Sidewalk Design of a six foot sidewalk along Suncoast Blvd. FY24

2) Construction of a six foot sidewalk along Suncoast Blvd. FY25 The proejct has been requested by citizens within the Suncoast MSBU.
It has been requested that a sidewalk be constructed to fill in the gaps of the
sidewalk in place. The costs reflect being abel to tie into existing sidewalk.

OPERATING BUDGET IMPACT:

Mowing and edging of sidealk will be funded by the MSBU.
REPLACEMENT COUNTY PROPERTY NO.:

Calc. for FY23
Prior | Est | Orig. | Estc/o| New $
Actual | FY22 | FY23 |to FY23| FY23 | FY23 | FY24 | FY25 | FY26 | FY27 | FY28 | FUTURE| Total
EXPENDITURE PLAN (000'S)

Design/Arch/Eng 55 55|

Land (or ROW)

Construction 210 210

Internal Costs 6 22 28

Equipment

Interest

Other Fees & Costs

Total Project Cost 61 232 293

FUNDING PLAN (000'S)
MSBU/TU Assessments 61 232 293
Total Funding 61 232 293
LOAN REPAYMENT SCHEDULE (000'S)
Total Loan Repayment
OPERATING BUDGET IMPACT (000'S)

Personal Svc.

Non-personal 3 3 3 3 12

Capital

Total Operating 3 3 3 3 12

Adopted CIP 10/25/22 S-12 Charlotte County




This page intentionally left blank



FY2023 Capital Improvements Budget / FY 2023 - FY 2028 Project Detail Project No.
GENERAL PROJECT DATA: CONCURRENCY REQUIREMENTS: PROJECT NEED PROJECT FY23 FY24 FY25 FY26 FY27 FY28
Project Title: Section T Technology Infrastructure Summary Does project add capacity (Y/N)?: CRITERIA SCHEDULE (123 4|1234|1234(1234(1234(1234

Is it required to maintain Level of Service: Safety Desgn/Arch
Functional Area: General Government WI/in 5 years? List in CIE (Y/N): Mandate Land/ROW
Department: Information Technology 6 to 10 years? Monitor (Y/N): Replace Construct
Location: Growth Equipment
PROJECT DESCRIPTION: PROJECT RATIONALE (Include Additional LOS Detail, if necessary):
OPERATING BUDGET IMPACT:
Calc. for FY23
Prior | Est Orig. [ Estclo | New $ | ‘ | ‘ | ‘ ‘
Actual FY22 FY23 |[toFY23| FY23 FY23 FY24 FY25 FY26 FY27 FY28 | FUTURE| Total
EXPENDITURE PLAN (000'S)
Software 588 224 603 603 1,415
Contractual services 714 286 286 1,000
Other Costs 360 360 360
Computer equipment 8 52 52 60
Equipment 8,193 28 1,959 -476 1,484 9,704
Total Project Cost 9,495 259 3,261 -476 2,785 12,539
FUNDING PLAN (000'S

Ad Valorem 24 304 304 327
Other
Gas Tax (Trans Trust) 538 110 331 331 978
Capital Projects Fund 371 87 1,350 400 1,750 2,208
Utility Operations & Maint 401 63 358 358 822
Solid Waste Enterprise Fund 57 42 42 99
Sales Tax 2014 8,104 876 -876 8,104
Total Funding 9,495 259 3,261 -476 2,785 12,539

LOAN REPAYMENT SCHEDULE (000'S)
Total Loan Repayment

OPERATING BUDGET IMPACT (000'S)
Personal Svc.
Non-personal 300 300 300 900
Capital
Total Operating 300 300 300 900

Adopted CIP 10/25/22 T-1 Charlotte County




FY2023 Capital Improvements Budget / FY 2023 - FY 2028 Project Detail Project No. c221403
GENERAL PROJECT DATA: Status In Closeout (CONCURRENCY REQUIREMENTS: PROJECT NEED PROJECT FY23 FY24 FY25 FY26 FY27 FY28
Project Title: Digital Radio System Does project add capacity (Y/N)?: Yes CRITERIA SCHEDULE (1234|123 4|1234(1234|1234(1234
Is it required to maintain Level of Service: Safety X Design/Arch
Functional Area: Public Safety - W/in 5 years? Listin CIE (Y/N): N Mandate Land/ROW
Department: Public Safety - Radio Communications Division - 6 to 10 years? Monitor (Y/N): N Replace X Construct
Location: County Wide Growth X Equipment

PROJECT DESCRIPTION:

Replacement of existing analog radio system with a digital (Project 25) system. The project consists of a turn-key package for

the procurement and installation of the new digital system. Funding includes hardware such as controllers and repeaters and software;

as well as, the replacement of existing analog hand-held radios with digital radios.

$10 million from the 2014 Sales Tax Referendum was allocated to this project; anticipation completion is October, 2019.

The Board directed $300,000 be transferred to the South County Community Library & Archive project, on June 13, 2017.

Administration authorized $140,000 be transferred to Oyster Creek Splash Pad 10/31/17, BCC authorized $580,000 be used for the Rec Center
Project (¢c721505) January 23, 2018.

Anticipated completion date: June 2020

OPERATING BUDGET IMPACT:

The cost for annual maintenance is expected to increase from $150,000 to potentially as high as $450,000.

(1) (2) (3)
Calc. for FY23

PROJECT RATIONALE (Include Additional LOS Detail, if necessary):

The P25 technology is the recognized standard for Public Safety
communications and interoperability (compatibility between agencies).
The existing analog system will be obsolete with end-of-life support

in 2017; meaning manufacturers will no longer make replacement parts

or support existing hardware of software. This project impacts various user
agencies within the County including the School Board, Sheriff, Airport
Authority, Fire & EMS, Health Department, Property Appraiser, the City of
Punta Gorda and various County departments. In addition, the project will
impact surrounding counties including Lee, Sarasota and DeSoto by
enhancing communications interoperability.

Prior Est Orig. Estc/o | New$
Actual | FY22 | FY23 [toFY23| FY23 | FY23 | FY24 | FY25 | FY26 | FY27 | FY28 | FUTURE Total

REPLACEMENT COUNTY PROPERTY NO.:

EXPENDITURE PLAN (000'S)

Design/Arch/Eng

Land (or ROW)

Construction

Software

Equipment 8,104 876 -876 8,104

Other

Total Project Cost 8,104 876 -876 8,104
FUNDING PLAN (000'S)

Sales Tax 2014 8,104 876 -876 8,104

Total Funding 8,104 876 -876 8,104

LOAN REPAYMENT SCHEDULE (000'S)

Total Loan Repayment

OPERATING BUDGET IMPACT (000'S)

Personal Svc.

Non-personal 300 300 300 300 1,200
Capital
Total Operating 300 300 300 300 1,200

Adopted CIP 10/25/22 T-2

Charlotte County




Adopted CIP 10/25/22

FY2023 Capital Improvements Budget / FY 2023 - FY 2028 Project Detail Project No. c192003
GENERAL PROJECT DATA: Status  In Progress |CONCURRENCY REQUIREMENTS (Y/N) [[PROJECT NEED| PROJECT | FY23 FY24 FY25 FY26 FY27 FY28
Project Title: EDEN to Munis Conversion Does project add new capacity? No CRITERIA SCHEDULE|1 2 3 4|1 23 4|1234|1234/1234/1234

Safety Desgn/Arch
Functional Area: General Government Is project required to maintain level of service: Mandate Land/ROW
Department: Budget & Administrative Services - Within 5 years? List project in CIE N/A Replace X [Construct
Location: County Wide - From 6 to 10 years? Monitor Annually N/A Growth Equipment
PROJECT DESCRIPTION: PROJECT RATIONALE (Include Additional LOS Detail, if necessary):
The financial system used by Board departments is maintained under the Clerk of Court's domain. Since the system, which was
acquired in 2004, will no longer be maintained it must be upgraded to newer technology. It is the Clerk's recommendation to The EDEN system will not longer be supported by the parent company,
upgrade to Munis software, which will provide the least amount of conversion issues since it is a Tyler Technologies product. Tyler Technologies, and needs to be upgraded.
OPERATING BUDGET IMPACT:
No additional operating impacts anticipated from system conversion.
Calc. for FY23
Prior Est | Orig. |[Estc/o| New $
Actual | FY22 | FY23 [to FY23| FY23 | FY23 | FY24 | FY25 | FY26 | FY27 | FY28 | FUTURE| Total
EXPENDITURE PLAN (000'S)
Design/Arch/Eng
Land (or ROW)
Construction
Internal Costs
Equipment 89 28 1,084 400| 1,484 1,600
Interest
Other Fees & Costs
Total Project Cost 89 28 1,084 400| 1,484 1,600
FUNDING PLAN (000'S)

Capital Projects Fund 89 28 1,084 400| 1,484 1,600
Total Funding 89 28 1,084 400| 1,484 1,600

LOAN REPAYMENT SCHEDULE (000'S)
Total Loan Repayment

OPERATING BUDGET IMPACT (000'S)
Personal Svc.
Non-personal
Capital
Total Operating

T-3 Charlotte County



FY2023 Capital Improvements Budget / FY 2023 - FY 2028 Project Detail Project No. c141601
GENERAL PROJECT DATA: Status  In Progress |CONCURRENCY REQUIREMENTS (Y/N) |IPROJECT NEEL| PROJECT | FY23 FY24 FY25 FY26 FY27 FY28
Project Title: Enterprise Asset Management /Work Does project add new capacity? No CRITERIA |SCHEDULE[{1 2 3 41 2 3 4(1 2 3 4(1234|1234|1234
Order System Upgrade Safety Desgn/Arch
Functional Area: Information Technology Is project required to maintain level of service: Mandate Land/ROW
Department: Budget & Administrative Services / IT - Within 5 years? List project in CIE N/A Replace X __||[Construct
Location: County-wide - From 6 to 10 years? Monitor Annually Growth X __|[Equipment

PROJECT DESCRIPTION:

The Enterprise Asset Management/Work Order system Upgrade project is to replace/upgrade the existing EAMs/Work order system
which has been in place with no significant upgrade since 2008. This project was sent out to RFP and the selected vendor
commenced work in FY16. This system will provide added functionality and support mobile users utilizing the latest in GIS and mobile
technology. The system will be bid in such a way as to allow for expansion into other departments if desired.
Public Works is the first phase of the project.

OPERATING BUDGET IMPACT:

PROJECT RATIONALE (Include Additional LOS Detail, if necessary):

()] (2) (3)
Calc. for FY23
Prior | Est | Orig. |[Estc/o| New $
Actual ] FY22 | FY23 |to FY23| FY23 | FY23 | FY24 | FY25 | FY26 | FY27 | FY28 | FUTURE| Total
EXPENDITURE PLAN (000'S)
Server Equipment
Storage Equipment
Network Equipment
Training
Software 588 224 603 603 1,415
Computer equipment 8 52 52 60
Contractual services 714 286 286 1,000
Other Costs 360 360 360
Total Project Cost 1,302 232 1,301 1,301 2,835
FUNDING PLAN (000'S)
Ad Valorem 24 304 304 327
Other
Gas Tax (Trans Trust) 538 110 331 331 978
Capital Projects Fund 282 59 267 267 608
Utility Operations & Maint 401 63 358 358 822
Solid Waste Enterprise Fund 57 42 42 99
Total Funding 1,302 232 1,301 1,301 2,835
LOAN REPAYMENT SCHEDULE (000'S)
Total Loan Repayment
OPERATING BUDGET IMPACT (000'S)
Personal Svc.
Non-personal
Capital
Total Operating
Adopted CIP 10/25/22 T-4 Charlotte County
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