MINUTES
BUENA VISTA AREA WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, OCTOBER 4, 2023

10:36 a.m. — 11:54 a.m.
Charlotte Harbor Event and Conference Center
75 Taylor Street, Port Charlotte, Florida

Members Present: Charles Witzke, Chair
Donna Elliott, Vice-Chair
Steve Abella
Richard Russell
Jed Thompson
Members Absent: None
County Staff: Erica Lemaster, Community Liaison
Zach Patchell, Projects Manager

Guests: See attached sign in sheet

Call to Order/ Roll Cali:
The meeting was called to order at 10:36 a.m. A roll call was taken, and a quorum was
established.

Changes to Agendal Motion to Approve Changes:
There was a motion to move the Annual review of Sunshine Law, Robert Rules of Order, Public
Records, and Election of officers to next meeting. The motion passed unanimously.

Citizen Input on Agenda Items (3 Minute Limit):
John Thompson introduced himself to the group and was eager to hear about East and West
Sping Lake.

Approval of Minutes:
The minutes from the July 26, 2023, meeting was unanimously passed.

Unfinished Business:

a. FY23 Post Storm Survey: Mr. Patchell provided an update regarding the post-storm
survey. There were concerns regarding the previous Hurricane Idalia causing a change to
the Post Storm Survey results. The group has concerns with the storm surge Idalia Mr.
Patchell advised that they have one more survey done before bid to update the quantities.
Mr. Patchell reminded the group of the importance of the Advisory Board funding annual
surveys and discussed the current authorization is in place until year 2026. He discussed
his efforts for a county wide permit for a ten-year exemption, explaining what it includes
and his future goals.

Update — Exterior Dredge Project: Mr. Patchell provided an update regarding the Exterior
Dredge Project letting the group know the estimate we have been receiving from current
bids are coming in much higher than past years, an estimated project start date, and the
efforts Mr. Patchell has made to entice lower bidding. There was question of why
contractors come in to dredge at different locations during different dredges. Mr. Patchell
explained that each dredge is different. Discussion continued to discuss hydraulic
dredging compared to mechanical dredging. Mr. Patchell explained that the bid is open for




either process. Mr. Russell discussed funding for Hayward Canal’'s Public Boat Ramp vs.
the Sunrise Waterway Public Boat ramp funding sources. It was clarified that they both
receive MSBU funding. Discussion continued regarding East and West Spring Lake
paying into the Buena Vista Waterway Unit. Ms. LeMaster explained the pros and cons
and her conversation with legal. She then brought up the Estimated Residential Unit taxes
that Hayward receives. The group agreed not to move forward with East and West Spring
Lake at this time. Discussion followed regarding the possibility of removing Edgewater
North’s responsibility from maintaining the Elkcam and Sunrise Waterways. At this time all
options have been exhausted and the funding split remains 50/50 and would be up to the
Board of County Commissioners to override. There was discussion regarding the benefits
of emergency dredging, spot dredging, planned maintenance, and applying for grant
funding on a yearly basis. Mr. Abella made a motion to schedule dredging on a biannual
basis for three cycles after the current dredge project, and to apply for grant funding each
year from West Coast Inland Navigational District (WCIND), or as recommended by the
experts. The motion was seconded and passed unanimously.
New Business:
a. Financial Reports: The FY24 adopted and FY25 approved budget, third quarter actual
expenditure report, and third quarter monthly funding report (formerly maintenance activity
report) were reviewed.

Citizen Input on MSBU Items (3 Minute Limit):

Mr. Thompson discussed his frustrations with the permit process, dredging process, the length of
time it takes to start a project, and the need for dredging of the Sunrise Waterway, explaining the
erosion and tide issues.

Advisory Board Open Discussion:

There was discussion regarding the beach point, and a long-term solution to mitigate in fill. Mr.
Patchell reminded the group that they don’t control that point. The group requested to be included
in a meeting with Parks and Recreation regarding the beach access point. The group pointed out
marker 8 and the East and West Spring Lake markers needing attention. Ms. LeMaster will follow
up with Traffic Signing and Marking.

Schedule Meetings / Items for Next Agenda:
The 2024 meeting schedule was unanimously passed with the request to reschedule the
November 2024 meeting.

Future meetings are tentatively scheduled at 10:00 a.m. at the Charlotte Harbor Event Center as
follows:

s February 21, 2024

e May 22, 2024

o August 28, 2024

The meeting adjourned at 11:54 a.m.

Submitted by: Erica LeMaster
Public Works Department

Vg 2 P

Chair Signature Date
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AGENDA
BUENA VISTA AREA WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, October 4, 2023

10:30 a.m., Port Charlotte Library
Aaron St, Port Charlotte, Florida

BOARD MEMBERS: Charles Witzke, Chair
Donna Elliott, Vice-Chair
Steve Abella
Richard Russell
Jed Thompson

COUNTY STAFF: Karlene McDonald, Operations Supervisor

Erica LeMaster, Community Liaison

PURPOSE: Regular Meeting

—d

Call to Order / Roll Call

Election of Officers

Annual Review -~ Sunshine Law, Roberts Rules of Order, Public Records
Changes to the Agenda / Motion to Approve Changes

Citizen Input on Agenda ltems (3-Minute Limit)

Approval of Minutes: June 26, 2023

Approval of Meeting Schedule: Fiscal Year 2024

© N O o b b

Unfinished Business
a. FY23 Post Storm Survey

a. Exterior Dredge Project
9. New Business

a. Financial Reports

b. East & West Spring Lake Waterway
10. Citizen Input MSBU ltems (3-Minute Limit)
11. Advisory Board Open Discussion
12. Meeting Schedule / Items for Next Agenda
13. Motion to Adjourn



Buena Vista Waterway MSBU
2 Year Budget
FY2024 & FY2025

Estimated ERU's and Cost per ERU
Vacant and Occupied

Estimated ERU's

Cost per ERU

Current FY23 Rate
Current Maximum Rate

Beginning Balance

Revenues
Assessments & Earnings
Assessments
Interest
Net Inc/(Decr) Fair Market VValue-Investments
Misc Rev-Refund Prior Year Exp
Excess Fees /Tax Collector
Less 5% Reserve - FS 129.01(2)b
Grant & Subsidy Revenue
Interfund Trf-Boater Revolving
Loans & Borrowing
Debt Proceeds
Total Revenue

Expenditures
Contract Services

Other Contractual Srvs
Drainage
Contract Services; other
Survey
Navigational Trimming
Public Works Services
Equip Repl Charges-PubWrks
Operating Exp-PubWrks
Internal Charges
Central/Indirect Srvs

FY2024 FY2025
992.500 992.500
$ 100.00 | $ 100.00
$ 100.00
$ 679.62
Adopted Approved
Budget Budget
FY2024 FY2025
$ 674,737 | $ 393,511
99,250 99,250
2,362 1,378
(5,081) (5,032)
45,000 -
$ 141,531 | $ 95,596
20,000 20,000
276 276
7,413 5,106
1,235 1,297

Page 1 of 2




Purchased Services
Postage-MSBU Notices
Advertising-Legal
Collection Fee-Tax Collector

Materials and Supplies

Capital Outlay

Debt Services
Principal
Interest

Project Costs
Buena Vista WW Maint Dredge
Engineering
Dredging
Labor

Total Expenditures

Reserves (Ending Fund Balance)

Reserve %

Adopted Approved
Budget Budget
FY2024 FY2025

1,985 1,985
70,725 -
311,648 -
9,475 -
422,757 28,664
$ 393,511 [ $ 460,443
48.2% 94.1%

*Per Legal: Edgewater North Waterway and Buena Vista Waterway split dredging costs

proportionately.

Version Date

9/20/2023
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Buena Vista Waterway MSBU

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Survey
Navigational Trimming
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Buena Vista WW Maint Dredge

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Fund Financial Report
Oct. 1, 2022 - June 30, 2023

Adopted
Actual Budget YTD Actual Projected
FY2022 FY2023 FY2023 FY2023
$549,799 $600,854 $614,248 $614,248
89,778 96,124 107,858 96,124
- 45,000 - -
$89,778 $141,124 $107,858 $96,124
- 25,000 - 25,000
5,135 7,063 449 5,995
1,308 1,378 1,373 1,373
1,212 2,185 1,870 1,985
17,674 463,943 1,068 1,068
$25,329 $499,514 $4,761 $35,421
$614,248 $242 464 $717,345 $674,951
96.0% 32.7% 99.3% 95.0%

Date Prepared: 7/20/2023

*Per Legal: Edgewater North Waterway and Buena Vista Waterway split
dredging costs proportionately.




ELKCAM WATERWAY DREDGE VOLUME
CEC FILE NO. 23.075
SURVEY DATE: 4/24/2023
DATE OF CALCULATION: 4/28/2023

STATION| AREA (YD3/FT) AVE AREA (YD3/FT) | DISTANCE (FT) | VOLUME (CY)

0+00 0.0

0+50 0.4 0.2 50 11
1+00 0.8 0.6 50 31
1+50 1.6 1.2 50 59
2+00 2.0 1.8 50 90
2+50 2.3 2.2 50 109
3+00 1.7 2.0 50 100
3+50 1.3 1.5 50 74
4+00 1.1 1.2 50 59
4+50 1.0 1.0 50 52
5+00 0.8 0.9 50 46
5+50 0.8 0.8 50 41
6+00 0.7 0.8 50 38
6+50 0.7 0.7 50 35
7+00 0.8 0.7 50 36
7+50 0.7 0.7 50 37
8+00 0.8 0.7 50 37
8+50 1.0 0.9 50 44
9+00 1.1 1.0 50 52
9+50 1.1 1.1 50 54
10+00 1.0 1.1 50 53
10+50 0.9 1.0 50 50
11+00 1.0 1.0 50 49
11+50 0.8 0.9 50 45
12+00 0.9 0.8 50 41
12+50 0.8 0.8 50 42
13+00 0.8 0.8 50 40
13+50 1.0 0.9 50 44
14+00 0.9 1.0 50 48
14+50 1.1 1.0 50 50
15+00 0.8 0.9 50 47
15+50 0.9 0.8 50 41
16+00 0.8 0.8 50 41
16+50 0.9 0.9 50 43
17+00 0.9 0.9 50 45
17+50 0.6 0.8 50 38
18+00 0.1 0.4 50 18
18+50 0.0 0.0 50 2
19+00 0.0 0.0 50 1
19+50 0.2 0.1 50 7
20+00 0.1 0.2 50 9
20+50 0.0 0.1 50 4
21+00 0.0 0.0 50 1
21+50 0.0 0.0 50 0
22+00 0.0 0.0 50 0
22+50 0.0 0.0 50 0
23+00 0.0 0.0 50 0
23+50 0.0 0.0 50 0
24+00 0.0 0.0 50 0
24+50 0.1 0.1 50 3
25+00 0.2 0.2 50 8
25+50 0.3 0.2 50 12
26+00 0.2 0.2 50 12




ELKCAM WATERWAY DREDGE VOLUME
CEC FILE NO. 23.075
SURVEY DATE: 4/24/2023
DATE OF CALCULATION: 4/28/2023

26+50 0.1 0.1 50 7
27+00 0.0 0.1 50 4
27+50 0.1 0.1 50 3
28+00 0.3 0.2 50 8
28+50 0.5 0.4 50 18
29+00 0.7 0.6 0+50 28
29+50 0.0 0.3 50 16

[ TOTAL 1,885




BEENEY WATERWAY DREDGE VOLUME
CEC FILE NO. 23.075

SURVEY DATE: 4/24/2023

DATE OF CALCULATION: 4/28/2023

STATION AREA (YD3/FT) AVE AREA (YD3/FT) | DISTANCE (FT)| VOLUME (CY)
0+00 0.0
0+50 0.0 0.0 50 0
1+00 0.0 0.0 50 1
1+50 0.0 0.0 50 1
2+00 0.0 0.0 50 0
2+50 0.0 0.0 50 0
3+00 0.0 0.0 50 0
3+50 0.3 0.1 50 7
4+00 0.8 0.6 50 28
4+50 1.0 0.9 50 46
5+00 0.7 0.9 50 43
5+50 0.9 0.8 50 39
6+00 0.8 0.8 50 42
6+50 0.6 0.7 50 35
7+00 0.6 0.6 50 31
7+50 0.7 0.7 50 33
8+00 0.5 0.6 50 30
8+50 0.6 0.5 50 27
9+00 0.6 0.6 50 28
9+50 0.6 0.6 50 30
10+00 0.5 0.6 50 29
10+50 0.5 0.5 50 26
11+00 0.4 0.4 50 22
11+50 0.4 0.4 50 20
12+00 0.4 0.4 50 19
| TOTAL 538




GARDNER WATERWAY DREDGE VOLUME
CEC FILE NO. 23.075

SURVEY DATE: 4/24/2023

DATE OF CALCULATION: 4/28/2023

STATION AREA (YD3/FT) AVE AREA (YD3/FT) | DISTANCE (FT)| VOLUME (CY)

0+00 0.4

0+50 0.4 0.4 50 22
1+00 0.1 0.3 50 13
1450 0.3 0.2 50 10
2+00 2.4 1.4 50 68
2+50 3.5 3.0 50 149
3+00 4.1 3.8 50 192
3+50 4.1 4.1 50 205
4+00 4.0 4.0 50 200
4+50 3.2 3.6 50 180
5+00 2.8 3.0 50 151
5+50 2.6 2.7 50 134
6+00 2.0 2.3 50 115
6+50 1.7 1.9 50 94
7+00 1.6 1.7 50 84
7+50 1.2 1.4 50 71
8+00 1.7 1.5 50 73
8+50 1.6 1.7 50 84
9+00 1.5 1.6 50 78
9+50 1.5 1.5 50 74
10+00 0.8 1.1 50 57
10+50 0.9 0.9 50 44
11+00 0.7 0.8 50 41
11+50 0.7 0.7 50 37
12+00 0.7 0.7 50 36
12+50 0.6 0.7 50 34
13+00 0.5 0.6 50 30
13+50 0.4 0.5 50 24
14+00 0.4 0.4 50 21
14+50 0.4 0.4 50 21
15+00 0.6 0.5 50 25
15450 0.5 0.5 50 27
16+00 0.5 0.5 50 27
16+50 0.3 0.4 50 22
17+00 0.2 0.3 50 14
17+50 0.2 0.2 50 9
18+00 0.1 0.1 50 6
18+50 0.0 0.0 50 2

| TOTAL 2,472 |




CREEK DR DREDGE VOLUME
CEC FILE NO. 23.075

SURVEY DATE: 4/24/2023

DATE OF CALCULATION: 4/28/2023

STATION AREA (YD3/FT) AVE AREA (YD3/FT) | DISTANCE (FT)| VOLUME (CY)

0+50 0.0

1+00 5.1 2.6 50 129
1+50 4.8 5.0 50 248
2+00 3.1 4.0 50 198
2+50 2.7 2.9 50 146
3+00 3.7 3.2 50 159
3+50 4.4 4.0 50 201
4+00 4.2 4.3 50 214
4+50 3.9 4.0 50 201
5+00 3.2 3.6 50 178
5+50 2.5 2.9 50 144
6+00 2.1 2.3 50 117
6+50 1.3 1.7 50 86
7+00 1.2 1.3 50 63
7+50 0.9 1.1 50 53
8+00 0.2 0.6 50 28
8+50 0.1 0.1 50 7
9+00 0.0 0.0 50 2
9+50 0.3 0.2 50 9
10+00 0.4 0.4 50 18
10+50 0.6 0.5 50 24
11+00 0.4 0.5 50 24
11+50 0.2 0.3 50 16
12+00 0.1 0.2 50 9
12450 0.2 0.2 50 8
13+00 0.4 0.3 50 14
13+50 0.3 0.3 50 15
14+00 0.0 0.1 50 7
14+50 0.0 0.0 50 1
15+00 0.0 0.0 50 1
15+50 0.0 0.0 50 1
16+00 0.0 0.0 50 0
16+50 0.0 0.0 50 0
17+00 0.0 0.0 50 0
17+50 0.0 0.0 50 0
18+00 0.0 0.0 50 0
18+50 0.0 0.0 50 0
19+00 0.0 0.0 50 0
19+50 0.0 0.0 50 0
20+00 0.0 0.0 50 0
20+50 0.0 0.0 50 0
21+00 0.0 0.0 50 0

| TOTAL 2,320 |




GEORGE RD DREDGE VOLUME
CEC FILE NO. 23.075

SURVEY DATE: 4/24/2023

DATE OF CALCULATION: 4/28/2023

STATION AREA (YD3/FT) AVE AREA (YD3/FT) | DISTANCE (FT) | VOLUME (CY)
200+00 0.0
200+50 1.6 0.8 50 40
201+00 1.2 1.4 50 69
201+50 1.1 1.1 50 57
202+00 1.3 1.2 50 60
202+50 1.2 1.2 50 62
203+00 1.2 1.2 50 60
203+50 1.2 1.2 50 62
204+00 1.4 1.3 50 65
204+50 1.5 1.4 50 71
205+00 1.3 1.4 50 69
205+50 1.2 1.3 50 63
206+00 1.2 1.2 50 60
206+50 1.1 1.2 50 58
207+00 1.0 1.1 50 54
207+50 0.9 1.0 50 48
208+00 0.6 0.8 50 38
208+50 0.5 0.6 50 29
209+00 0.0 0.3 50 13
| TOTAL 976




LATERAL CHANNEL DREDGE VOLUME
CEC FILE NO. 23.075
SURVEY DATE: 4/24/2023

DATE OF CALCULATION: 4/28/2023

STATION AREA (YD3/FT) AVE AREA (YD3/FT) | DISTANCE (FT)| VOLUME (CY)

400+50 0.0

401+00 0.0 0.0 50 0
401+50 0.0 0.0 50 0
402+00 0.0 0.0 50 0
402+50 0.0 0.0 50 0
403+00 0.0 0.0 50 0
403+50 0.0 0.0 50 0
404+00 0.0 0.0 50 0
404+50 0.0 0.0 50 0
405+00 0.0 0.0 50 0
405+50 0.0 0.0 50 0
406+00 0.0 0.0 50 0
406+50 0.0 0.0 50 0
407+00 0.0 0.0 50 0
407+50 0.0 0.0 50 0
408+00 0.0 0.0 50 0
408+50 0.0 0.0 50 0
409+00 0.0 0.0 50 0
409+50 0.0 0.0 50 0
410+00 0.0 0.0 50 0
410+50 0.0 0.0 50 0
411+00 0.0 0.0 50 0
411+50 0.0 0.0 50 0
412+00 0.0 0.0 50 0
412+50 0.0 0.0 50 0
413+00 0.0 0.0 50 0
413+50 0.0 0.0 50 0
414+00 0.0 0.0 50 0
414+50 0.0 0.0 50 0
415+00 0.0 0.0 50 0
415+50 0.0 0.0 50 0
416+00 0.0 0.0 50 0
416+50 0.0 0.0 50 0
417+00 0.0 0.0 50 0
417+50 0.0 0.0 50 0
418+00 0.0 0.0 50 0
418+50 0.0 0.0 50 0
419+00 0.0 0.0 50 0
419+50 0.0 0.0 50 0
420+00 0.0 0.0 50 0
420+50 0.0 0.0 50 0
421+00 0.0 0.0 50 0
421+50 0.0 0.0 50 0
422+00 0.1 0.0 50 2
422+50 0.2 0.2 50 8
423+00 0.7 0.5 50 25
423+50 0.7 0.7 50 35
424+00 0.7 0.7 50 35
424+50 0.9 0.8 50 40
425+00 0.7 0.8 50 41
425+50 0.2 0.5 50 23
426+00 0.4 0.3 50 15
426+50 0.7 0.5 50 27




LATERAL CHANNEL DREDGE VOLUME
CEC FILE NO. 23.075
SURVEY DATE: 4/24/2023
DATE OF CALCULATION: 4/28/2023

427+00 0.8 0.7 50 37
427+50 1.5 1.1 50 57
428+00 1.5 1.5 50 75
428+50 1.6 1.6 50 79
429+00 2.1 1.9 50 94

| TOTAL 591
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SUNRISE WATERWAY DREDGE VOLUME

CEC FILE NO. 23.075

SURVEY DATE: 4/24/2023
DATE OF CALCULATION: 4/28/2023

STATION| AREA (YD3/FT) AVE AREA (YD3/FT) | DISTANCE (FT)| VOLUME (CY)
0+00 0.0
0+50 0.0 0.0 50 0
1+00 0.0 0.0 50 0
1+50 0.0 0.0 50 0
2+00 0.0 0.0 50 0
2+50 0.0 0.0 50 0
3+00 0.0 0.0 50 0
3+50 0.0 0.0 50 0
4+00 0.0 0.0 50 0
4+50 0.0 0.0 50 0
5+00 0.0 0.0 50 0
5+50 0.0 0.0 50 1
6+00 2.2 1.1 50 55
6+50 7.4 4.8 50 239
7+00 8.1 7.7 50 386
7+50 0.0 4.0 50 202
8+00 0.9 0.4 50 22
8+50 2.7 1.8 50 91
9+00 3.1 2.9 50 147
9+50 3.1 3.1 50 155
10+00 3.2 3.1 50 157
10+50 3.3 3.2 50 162
11+00 3.0 3.2 50 158
11+50 2.4 2.7 50 136
12+00 1.6 2.0 50 101
12+50 1.7 1.7 50 83
13+00 1.9 1.8 50 89
13+50 2.9 2.4 50 120
14+00 2.1 2.5 50 125
14+50 0.0 1.0 50 52
| TOTAL 2,480 |
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FY2024 Tentative Meeting Schedule

Buena Vista Waterway MSBU Advisory Board

Wednesdays at 10:30 a.m. for the following
dates:

2/21/2024
5/22/2024
8/28/2024
11/20/2024
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Buena Vista Area Waterway
/? Municipal Service Benefit Unit

/ Advisory Board Meeting Attendance
Wednesday, October 4, 2023

Location: 2280 Aaron Street, Port Charlotte, Florida

Port Charlotte Public Library

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

Erica LeMaster

Erica.LeMaster@charlottecountyfl.gov

941.575.3626
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