MINUTES
DON PEDRO & KNIGHT ISLANDS STREET & DRAINAGE
MUNICIPAL SERVICE TAXING UNIT (MSTU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, NOVEMBER 17, 2022

9:30 a.m. — 10:46 a.m.
West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present: Lisa Haney, Chair
Lindsay Yates, Vice Chair
Linda Cotherman
David Duncan

David Cohen
Members Absent: None
County Staff: Kimberly Kelley, Community Liaison

Jeff Litherland, Project Engineer
Kelly Slaughter, Project Manager
Guests: Sign-in sheet attached

Call to Order / Roll Call:
The meeting was called to order at 9:30 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda/Motion to Approve Changes:
None

Citizen Input on Agenda Items (3 Minute Limit):
None

Approval of the Minutes:
The July 20, 2022, minutes were unanimously approved as submitted.

Unfinished Business:

a) Maintenance of Street and Drainage/Bridge Maintenance: There was discussion on the life
span of the Michael Kosinski bridge (wooden bridge), sealing versus not sealing,
replacement of boards, stamped concrete, asphalt, and increased use by heavy vehicles
due to Hurricane lan. Ms. Cotherman motioned to use clear seal per county engineer
recommendation, seconded by Lindsey Yates and it was unanimously approved.

b) Road Grading: Ms. Kelley stated that she is awaiting to meet with the county attorney
regarding the MSTU funding representative revisiting Don Pedro Knight Islands for an
update to the Penn State Study. Buzz Mallet representing Kelley Enterprises conveyed that
he was able to use some of the material along the roadsides and perform repairs without
additional material at this time, however, material was lost due to Hurricane lan. It was noted
that the bid contract was closed, and Kelley Enterprises was the only bidder.

c) Traffic Calming: Ms. Kelley conveyed that the county engineer will perform traffic recounts
however a timeline is not available. There was discussion on lowering the speed limit and
speed limit signs.

d) Purpose of the Unit: Ms. Kelley conveyed this request is in process and is awaiting to meet
with the county attorney.

New Business:
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a) Financial Reports: The FY22 quarter four actual expenditure, activity maintenance and
the adopted FY23 Budgets reports were provided for review; There was discussion on
the upcoming FY24/25 budgets, new activity reports and line items were reviewed.

Citizen Input on MSTU items (3 Minute Limit):
None

Advisory Board Open Discussion:

Mr. Duncan inquired on the logistics of the bridge being closed during maintenance. Ms.
Cotherman inquired on the Panama Boulevard speed limit being lowered for golf cart use. Mr.
Cohen inquired on the multi-use path information collected in the past.

Schedule Meetings / Items for Next Agenda:

Future meetings are scheduled at 9:30 a.m., as follows:
Thursday, January 12, 2023

Thursday, April 6, 2023

Thursday, July 13, 2023

Thursday, October 19, 2023

Submitted by: Kimberly Kelley
Public Works Department

g
am UW 4-{,-2062.3

Chair Signature () Date
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Don Pedro & Knight Islands Street & Drainage
Municipal Service Taxing Unit

Advisory Board Meeting Attendance
Thursday, November 15, 2022

9:30 a.m., West County Annex
6868 San Casa Drive, Englewood, FL

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address Phone Number

Kimberly Kelley

Kimberly.Kelley@charlottecountyfl.qgov 941-575-3613
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AGENDA

DON PEDRO & KNIGHT ISLANDS STREET & DRAINAGE
MUNICIPAL SERVICE TAXING UNIT (MSTU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, NOVEMBER 17, 2022

9:30 a.m., West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

BOARD MEMBERS: Lisa Haney, Chair

Lindsay Yates, Vice Chair
Linda Cotherman,
David Duncan

David Cohen
COUNTY STAFF: Kimberly Kelley
PURPOSE: Regular Meeting

—_—

o > w0 N

7.
8.
9.

Call to Order / Roll Call
Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda ltems (3-Minute Limit)
Approval of the Minutes: July 20, 2022
Unfinished Business
a) Maintenance of Street and Drainage / Bridge Maintenance
b) Road Grading
c) Traffic Calming
d) Purpose of the Unit
New Business
a) Financial Reports
Citizen Input on MSBU items (3-Minute Limit)
Advisory Board Open Discussion

Meeting Schedule / Iltems for Next Agenda

10. Motion to Adjourn



Don Pedro Knight Island Street and Drainage MSTU
Fund Financial Report
Oct. 1, 2021 - Sept. 30, 2022

Unaudited as of 9.30.22

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Don Pedro Bridge Maint. Plan

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Adopted
Actual Budget YTD Actual Projected
FY2021 FY2022 FY2022 FY2022

$2,195,440 $2,262,407 $2,496,735 $2,496,735
550,485 565,211 534,760 565,211
$550,485 $565,211 $534,760 $565,211
185,077 510,000 94,037 510,000
- 25,000 - 25,000
32,881 27,946 29,660 27,946
4,951 15,818 15,818 15,818
26,280 43,198 27,591 43,198
- 78,000 25,578 78,000
$249,190 $699,962 $192,684 $699,962
$2,496,735 $2,127,656 $2,838,811 $2,361,984
90.9% 75.2% 93.6% 77.1%

Date Prepared: 10/25/2022
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1265
CHARLOTTE COUNTY PUBLIC WORKS DIVISION

FY 2022/23 BUDGET
AHOEIEE DON PEDRO/KNIGHT ISLAND ST/DR MSTU (W.J)
9.27.22 FUND # 1265

ADOPTED MAINTENANCE WORK PROGRAM

CERTIFIED APPRAISED VALUATION - FY21/22 (July 2021) $ 407,100,895
ESTIMATED APPRAISED VALUATION - FY22/23 (Budget Estimate 5% above July 2021 certified) $ 433,562,453
CERTIFIED APPRAISED VALUATION - FY22/23 (July 2022) $ 459,832,276
certified valuation is est. for budget process at 5% and is updated when actual is received
COST/($000)
VAL TOTAL

PROJECTED FUND BALANCE - 10/1/22 $ 2,439,984
ESTIMATED REVENUE $ 1.4410 638,094

(INCLUDES EXTERNAL BORROWING)
FUNDS AVAILABLE 3,078,078
GRAND TOTAL MSTU WORK PROGRAM $ 1.63 707,221

BALANCE AFTER PROGRAM 2,370,856

OTHER CASH OUTFLOWS (TRANSFERS OUT) -
PROJECTED FUND BALANCE - 9/30/23 $ 2,370,856

TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 1,755,241
RESERVE FOR CONTINGENCY-REGULAR 307,808
RESERVE-CASH CARRIED FORWARD 307,808

TOTAL TRANSFERS AND RESERVES 2,370,856
***TOTAL CASH OUTFLOWS AND RESERVES/BALANCES*** 3,078,078
Desired Minimum Fund Balance: $117,870
Allowable Fund Balance: $615,616

COST/$100K

RATE HISTORY: UNIT OF MEAS COST PER UOM WITH HMSTD
FY 2013/14 MILL $ 1.8012 $ 180.12
FY 2014/15 MILL $ 1.8012 $ 180.12
FY 2015/16 MILL $ 1.8012 $ 180.12
FY 2016/17 MILL $ 1.8012 $ 180.12
FY 2017/18 MILL $ 1.4410 $ 144.10
FY 2018/19 MILL $ 1.4410 $ 144.10
FY 2019/20 MILL $ 1.4410 $ 14410
FY 2020/21 MILL $ 1.4410 $ 144.10
FY 2021/22 MILL $ 1.4410 $ 144.10
FY 2022/23 MILL $ 1.4410 $ 14410

Totals may not add due to rounding.

Don Pedro_Knight Isl MSTU 22 23\RATE Prepared by Fiscal Services Division 9/8/2022 3:58 PM



1265

ADOPTED

CHARLOTTE COUNTY PUBLIC WORKS DIVISION

FY 2022/23 BUDGET

9.27.22 FUND # 1265

DON PEDRO/KNIGHT ISLAND ST/DR MSTU (WJ)

ADOPTED MAINTENANCE WORK PROGRAM

Don Pedro_Knight Isl MSTU 22 23\LINE ITEMS

PUBLIC WORKS SERVICES TOTAL EXP
Maintenance Services 3 25,725
Equipment Replacement Charges 877
Signing & Marking Materials 364
Road/Drainage Maintenance Materials 129
TOTAL PUBLIC WORKS SERVICES 27,094
OTHER DIRECT COSTS
Postage -
Central/Indirect Services Allocation 8,734
Advertising - Legal -
TOTAL OTHER DIRECT COST 8,734
CONTRACT SERVICES C/O$ NEW $
Fees-Landfill 10-9004 500
C/S - Road Grading 84-8488 500,000
C/S - ROW Reclamation 84-8484 25,000
C/S - Exotic Animal Control 84-8491
CI/S - Traffic Safety 84-8491 10,000
Other Current Charges (Ferry Fees) 84-8491 7,500
C/S - Bridge Mitigation Sealant Application (FY23 / FY28) 84-8485 10,636
cmb2201 P/S - Bridge Rehab Eng 84-8490 20,000
cmb2201 OTB - Bridge Rehab Construction 84-8495 58,000
C/S - Aquatic Weed Control Svcs. 84-8412
TOTAL CONTRACT SERVICES 631,636
TOTAL WORK PROGRAM 667,464
TAX COLLECTOR-COLLECTION FEE 19,879
APPRAISAL FEES 19,879
GRAND TOTAL MSTU WORK PROGRAM $ 707,221

Prepared by Fiscal Services Division 9/8/2022 3:58 PM
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