MINUTES
ENGLEWOOD EAST STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, DECEMBER 14, 2023

9:35 a.m. —10:26 a.m.
Mac V. Horton West County Annex
6868 San Casa Drive, Englewood, FL

Members Present: Glen Burnap, Chair

Shaun O’Rourke, Vice Chair
John Gammel

Vacant

Vacant

Members Absent: None
County Staff: Kellie Stewart, Community Liaison

Jeff Litherland, Projects Engineer

Guests: None

Call to Order / Roll Call:
The meeting was called to order at 9:35 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:

None

Citizen Input on Agenda Items (3 Minute Limit):

None

Approval of Minutes:
The September 7, 2023, minutes were unanimously approved as submitted.

Unfinished Business:

a.

Bridge Maintenance Program: Mr. Litherland presented a status report on the ongoing
rehabilitation projects for five bridges, specifying that the three primary Englewood East
bridges are anticipated to reach 60% completion of plans by mid to late January.
Additionally, the two bridges jointly shared with Gulf Cove are projected to have 100%
plans returned sometime in January. Subsequent conversation revolved around exploring
potential cost savings by considering complete bridge closures as opposed to restricting
traffic to a single lane.

Maintenance of Streets and Drainage: Ms. Stewart discussed various topics including a
work order for brush cutting, an overview of the paving program with its phases, and
addressing a roadway dip on Sunnybrook Boulevard. The Advisory Board engaged in
discussions regarding brush cutting, shoulder repairs, traffic calming measures, cleanup
initiatives for Oyster Creek and major stormwater ditches, pipe lining, the removal of litter
in community rights-of-way, and road dips north of the Deerwood Avenue and Sunnybrook
Boulevard intersection, as well as north of the Reims Avenue and Sunnybrook Boulevard
intersection. Ms. Stewart also mentioned the idea of organizing a communitywide cleanup
event under the Keep Charlotte Beautiful initiative.

New Business:

a.

Financial Reports: The fiscal year (FY) 2024-2025 budget, quarter four activity
maintenance and actual expenditure reports were provided for review. Discussion ensued
regarding paving and reserves.




Citizen Input on MSBU ltems (3 Minute Limit):
None

Advisory Board Open Discussion:
The Advisory Board conversed on the flooding in the vicinity of Oyster Creek during Hurricane
lan and addressed the flow enhancement project. Ms. Stewart mentioned her intention to contact
the Florida Department of Transportation (FDOT) to assess the pipe beneath State Route (SR)
776. Subsequent discussion ensued.

Schedule Meetings / Items for Next Agenda:

Future meetings are scheduled at 1:30 p.m. in the Mac V. Horton, West County Annex Room
120, as follows:

Thursday, February 22, 2024
Thursday, May 9, 2024
Thursday, September 12, 2024
Thursday, December 12, 2024

The meeting adjourned at 10:26 a.m.

Submitted by Kellie Stewart
Public Works Department
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Chalr Signature Date
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Municipal Service Benefit Unit

Advisory Board Meeting Attendance
9:30 a.m., Thursday, December 14, 2023

Location:

Mac V. Horton West County Annex
6868 San Casa Drive, Englewood, FL

INFORMATION SUPPLIED ON THIS FORM

BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

Kellie Stewart
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AGENDA
ENGLEWOOD EAST STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, DECEMBER 14, 2023

9:30 a.m., West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

BOARD MEMBERS: Glen Burnap, Chair
Shaun O’Rourke, Vice Chair
John Gammel

Vacant

Vacant
COUNTY STAFF: Kellie Stewart, Community Liaison
PURPOSE: Regular Meeting

1. Call to Order / Roll Call
2. Pledge of Allegiance
3. Changes to the Agenda / Motion to Approve Changes
4. Citizen Input on Agenda ltems (3 Minute Limit)
5. Approval of Minutes: September 7, 2023
6. Unfinished Business
a. Bridge Maintenance Program

b. Maintenance of Street and Drainage
7. New Business

a. Financial Reports
8. Citizen Input on MSBU ltems (3 Minute Limit)
9. Advisory Board Open Discussion
10. Meeting Schedule / Items for Next Agenda
11. Motion to Adjourn



MINUTES
ENGLEWOOD EAST STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, SEPTEMBER 7, 2023

9:31 a.m. — 10:49 a.m.
Mac V. Horton West County Annex
6868 San Casa Drive, Englewood, FL

Members Present: Glen Burnap, Chair
Shaun O’Rourke, Vice Chair
John Gammel

Vacant
Vacant
Members Absent: None
County Staff: Kellie Stewart, Community Liaison

Karlene McDonald, Operations Supervisor
James Layport, Projects Manager
Guests: None

Call to Order / Roll Call:
The meeting was called to order at 9:31 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen input on Agenda Items (3 Minute Limit):
None

Approval of Minutes:
The May 11, 2023, minutes were unanimously approved as submitted.

Unfinished Business:

a. Bridge Maintenance Program: Ms. Stewart provided a project schedule for the Bridge
Maintenance Program, noting the bridge repair memorandum is expected back within a few
weeks; once that is obtained, the next step is to move forward with design. The Advisory
Board inquired if any major issues were addressed in the inspection reports, Ms. Stewart
advised she would confirm inspection results with the Projects Manager and provide to the
Board.

b. Fiscal Year (FY)25 Paving Program: Mr. Layport explained the FY2025 Paving Program and
provided a Phase 1 map. Discussion ensued on base coating, reflective cracking, full-depth
reclamation, homeowners’ paver brick driveways, and project notification. Mr. Layport
suggested for homeowners to remove the first row of pavers to ensure the pavement is tied
back into the driveway once the work occurs. The Advisory Board inquired about paving
timelines and if there are certain problem areas to which Mr. Layport will verify each road with
an inspection before bid.

¢. Maintenance of Streets and Drainage: Ms. McDonald discussed line and grade work
beginning again, provided an update on Cityworks, directed the Advisory Board to advise if
there are any outstanding work orders prior to Hurricane lan, and explained Federal
Emergency Management Agency (FEMA) and Federal Highway Administration (FHWA)
funding for hurricane-related projects. The Board inquired about creating a brush cut work
order to improve line of sight at Pennell Street and Prospect Avenue, as well as the status of




an asphalt depression where a Charlotte County Utilities contractor open cut the road for
repairs near Sunnybrook Boulevard and Waterford Drive.

d. Prospect Avenue — Stop Signs: Ms. Stewart provided traffic study data for Prospect Avenue
and advised stop signs were not warranted due to not meeting the threshold set by the Manual
on Uniform Traffic Control Devices (MUTCD) through FHWA. Discussion followed on traffic
calming and signage.

New Business:

a. Financial Reports: The FY23 second quarter activity maintenance and FY23 third quarter
actual expenditure reports were provided for review. Conversation ensued on asphalt
maintenance and investigation work orders. Mr. Burnap inquired about the reserve amount,
specifically regarding paving.

Citizen Input on MSBU Items (3 Minute Limit):
None

Advisory Board Open Discussion:

The Advisory Board discussed people driving four-by-four vehicles through vacant lots and
steps to dissuade these actions.

Schedule Meetings / Items for Next Agenda:

Ms. Stewart discussed the 2024 meeting schedule. Mr. O’'Rourke motioned to approve the 2024
meeting schedule, it was seconded and unanimously approved. Future meetings are scheduled
in the Mac V. Horton, West County Annex Room 120, as follows:

Thursday, December 14, 2023, 9:30 a.m.
Thursday, February 22, 2024, 1:30 p.m.
Thursday, May 9, 2024, 1:30 p.m.
Thursday, September 12, 2024, 1:30 p.m.
Thursday, December 12, 2024, 1:30 p.m.

The meeting adjourned at 10:49 a.m.

Submitted by Kellie Stewart
Public Works Department

Chair Signature Date
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Englewood East Street and Drainage MSBU
2 Year Budget
FY2024 & FY2025

Estimated ERU's and Cost per ERU
Vacant

Estimated ERU's
Cost per ERU
Occupied
Estimated ERU's
Cost per ERU

Current FY23 Rate
Current Maximum Rate

Beginning Balance

Revenues
Assessments & Earnings
Assessments
Interest
Net Inc/(Decr) Fair Market Value-Investments
Misc Rev-Refund Prior Year Exp
GDC Recovery (Interfund Trf-Capital Projects)
Excess Fees /Tax Collector
Less 5% Reserve - FS 129.01(2)b
Grant & Subsidy Revenue
State Grant
Loans & Borrowing
Debt Proceeds
Total Revenue

Expenditures

Contract Services
Engineering
Other Contractual Srvs
Concrete Flatwork
Drainage
Street Sweeping
Installed Sod
Paving

Contract Services; other
Pipe Lining
Right of Way Maint
ROW Reclamation
Specialty Mowing

Public Works Services
Equip Repl Charges-PubWrks
Operating Exp-PubWrks
Road & Bridge Materials
Sign Materials

FY2024 FY2025
8,769.150 8,769.150
$ 190.00 | $ 190.00
7,595.940 7,595.940
$ 190.00 | $ 190.00
$ 190.00
$ 190.00
Adopted Approved
Budget Budget
FY2024 FY2025
$ 5,934,377 | $ 3,814,559
3,109,368 3,109,368
20,771 13,351
31,524 31,524
(156,507) (156,136)
- 7,310,000
$ 3,005,156 | $ 10,308,107
4,500 4,500
1 2
150,000 150,000
100,202 103,209
43,767 73,081
150,781 150,314
863,771 856,293
456,449 460,151
37,873 39,594

Page 1 of 2




Internal Charges
Central/Indirect Srvs
Purchased Services
Personal Srvs-InterDept
Postage
Utility Service-Electricity
Advertising-Legal
Fees-Landfill
Collection Fee-Tax Collector
Materials and Supplies
Capital Outlay
ROW Acquisition
Imprv-Other Than Bldgs
Debt Services
Principal
Interest
Other Debt Service Costs

Project Costs

Eng. East Sidewalks
Engineering
Construction
Labor

Eng. East Bridge Mant. Plan
Engineering
Construction
Labor

Gulf Cove/Eng. East Bridge Mant. Plan
Engineering
Construction
Labor

Eng. East Paving Program
Engineering
Construction
Rejuvenation
Labor

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Adopted Approved
Budget Budget
FY2024 FY2025

17,293 18,158
20,000 20,000
62,188 62,188
- 292,211
39,057 -
438,729 -
6,412 -
443,000 7,000
2,038,000 23,000
51,863 795
46,000 5,000
163,500 12,000
1,588 2,000
= 8,500,000
- 170,000
5,124,974 10,949,496
$ 3,814,559 | $ 3,173,170
42.7% 22.5%

*Gulf Cove SD and Englewood East SD split bridge maintenance costs proportionately.

Version Date

9/20/2023
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Englewood East Street and Drainage MSBU
Fund Financial Report
Oct. 1, 2022 - Sept. 30, 2023

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Eng. East Sidewalks
Eng. East Bridge Maint. Plan
Gulf Cove/Eng. East Bridge Mant. Plan

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Unaudited as of 9.30.23

Adopted
Actual Budget YTD Actual Projected
FY2022 FY2023 FY2023 FY2023
$2,771,938 $3,776,879 $4,477,064 $4,477,064
3,018,867 2,998,616 3,256,276 3,256,276
$3,018,867 $2,998,616 $3,256,276 $3,256,276
42,041 166,000 10,125 10,125
- 150,000 - -
85,699 109,701 78,690 78,690
42,492 26,723 41,076 41,076
989,402 984,005 446,271 446,271
33,725 12,012 12,012 12,012
61,886 82,308 61,452 61,452
58,498 393,677 20,944 20,944
- 1,772,935 68,418 68,418
- - 12,571 12,571
$1,313,742 $3,697,361 $751,558 $751,558
$4,477,064 $3,078,134 $6,981,781 $6,981,781
77.3% 45.4% 90.3% 90.3%

Date Prepared: 10/23/2023

*Gulf Cove SD and Englewood East SD split bridge maintenance costs
proportionately.
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