MINUTES
GARDENS OF GULF COVE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, FEBRUARY 2, 2022

9:30 a.m. — 11:00 a.m.
West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present: Colleen Carver, Chair
Benjamin Sinclair, Vice-Chair
Martha Vanderbilt

Lucille Breen
Members Absent: Raymond Forshee, apologies received

County Staff: Kimberly Kelley, Community Liaison

Call to Order / Roll Call:
The meeting was called to order at 9:30 a.m. A roll call was taken, and a quorum was present.

Review Sunshine Law, Public Records Law, and Roberts Rules of Order:

Ms. Kelley provided contact information for the Public Records department and the Advisory
Board watched the Sunshine Law and Roberts Rules of Order video provided by the Charlotte
County Attorney’s office.

Election of Officers:
e Chair: Ms. Carver nominated Ms. Vanderbilt, there were no other nominations.
¢ Vice-Chair: Ms. Breen nominated Mr. Sinclair, there were no other nominations.
Ms. Vanderbilt accepted the position of Chair, Mr. Sinclair accepted the position of Vice-
Chair, and it was unanimously approved.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items Only (3 Minute Limit):
None

Approval of Minutes:
The July 28, 2021, and August 20, 2021, minutes were unanimously approved as submitted.

Unfinished Business:

a) Maintenance of Street and Drainage: Ms. Kelley reviewed the tree installation that was
discussed and motioned on during the last meeting, noting installation would be in June
during the rainy season. Ms. Kelley reviewed the work order system and discussed her
invitation to the upcoming Homeowners Association meeting in March. '

b) Landscaping: Ms. Kelley will invite the Project Manager to the next meeting to discuss
the removal and installation of the trees in the median. '

02.02.2022



c) Flashing Speed Limit Sign/Traffic Calming: Ms. Breen explained the traffic concerns on
Coliseum Boulevard near Legend Street. Ms. Kelley stated that a temporary flashing
radar sign has been placed near this location to collect data and she will distribute when
available.

New Business:
a) Financial Reports: The FY21 annual and FY22 quarter one actual expenditure, FY22
quarter one activity maintenance and FY22/23 budgets were reviewed.

Citizen Input on MSBU Items (3 Minute Limit):
None

Advisory Board Open Discussion:
There was additional discussion regarding illegal dumping, canal sediment removal and the
trees along State Road 776.

Scheduled Future Meetings as Needed / Items for Next Agenda:
Future meetings are scheduled at 9:30 a.m. in the West County Annex Room 120 as follows:

« \Wednesday, May 4, 2022

o Wednesday, August 10, 2022, this meeting will be held at the Ann and Chuck Dever
Regional Center.

+ \Wednesday, November 16, 2022

Submitted by: Kimberly Kelley
Public Works Department

WL/ WM 5 2/-22

Ghair Signature Date
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Gardens of Gulf Cove Street & Drainage
Municipal Service Benefit Unit

Advisory Board Attendance
9:30 a.m., Wednesday, February A, 2022

Location: 6868 San Casa Drive, Englewood, FL 33950
West County Annex
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AGENDA

GARDENS OF GULF COVE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, FEBRUARY 2, 2022

9:30 a.m., Mac V. Horton, West County Annex
6868 San Casa Drive, Englewood, Florida

ADVISORY BOARD: Colleen Carver, Chair

Benjamin Sinclair, Vice Chair
Raymond Forshee

Martha Vanderbilt

Lucille Breen

COUNTY STAFF: Kimberly Kelley

PURPOSE: Regular Meeting

1.
2
3
4
5.
6
7
8

10.
11.
12.
13.

Call to Order / Roll Call

Pledge of Allegiance

Sunshine Law/Roberts Rules of Order

Election of Officers

Changes to the Agenda / Motion to Approve Changes

Citizen Input on Agenda ltems (3-Minute Limit)

. Approval of Minutes: July 28, 2021, and August 20, 2021

Unfinished Business

a. Maintenance of Street and Drainage
b. Landscaping
c. Flashing Speed Limit Sign/Traffic Calming

New Business

a. Financial Reports
Citizen Input on MSBU Items (3-Minute Limit)
Advisory Board Open Discussion
Meeting Schedule / ltems for Next Agenda
Motion to Adjourn



Gardens of Gulf Cove Street and Drainage MISBU

Beginning Balance

Revenues

Assessments & Earnings
Grant & Subsidy Revenue

Loans & Borrowing
Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs

Total Expenditures

Reserves (Ending Fund Balance)

Reserve %

Fund Financial Report
Oct. 1 - Dec. 31, 2021

Adopted
Actual Budget YTD Actual Projected
FY2021 FY2022 FY2022 FY2022
$189,852 $332,784 $414,096 $414,096
337,073 330,631 261,686 330,631
$337,073 $330,631 $261,686 $330,631
7,636 27,400 1,222 27,400
52,925 200,000 23,860 200,000
45,043 42,635 6,280 42,635
2,115 5,053 5,053 5,053
5,110 7,581 5,233 7,581
$112,829 $282,669 $41,648 $282,669
$414,096 $380,746 $634,134 $462,058
78.6% 57.4% 93.8% 62.0%

Date Prepared: 1/13/2022
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Monthly MSBU Activity Report START DATE: 10/1/2021 _END DATE: 11/30/2021 Page 1 of 3

PW-GGCM Gardens Gulf Cove St/Dr Mtc

Project WO wo Equipment Equipment . Location Date Labor Labor Parts Equipment Contract Work uom Total
Number Description Code Description ‘Worked Hours  Cost Cost Cost or Cost Accomp. Cost
1220391 PW-GGCM Gardens of Gulf PW-GGCM Gardens Gulf Cove

Cove S&D MSDR Annual Work St/Dr Mtc
Order
10-9866 MSDR 10/01/2021 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
10/05/2021 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
10/06/2021 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
10/07/2021 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
10/08/2021 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
10/12/2021 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
10/13/2021 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
10/15/2021 0.75 56.95 0.00 0.00 0.00 0.75 LHR 56.95
10/19/2021 1.00 75.93 0.00 0.00 0.00 1.00 LHR 75.93
10/20/2021 1.00 75.93 0.00 0.00 0.00 1.00 LHR 75.93
10/21/2021 1.00 75.93 0.00 0.00 0.00 1.00 LHR 75.93
10/22/2021 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
10/25/2021 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
10/26/2021 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
10/27/2021 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
10/28/2021 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
11/18/2021 0.25 22.85 0.00 0.00 0.00 0.25 LHR 22.85
11/24/2021 0.25 22.85 0.00 0.00 0.00 0.25 LHR 22.85
MSDR Total 9.00 691.10 0.00 0.00 0.00 9.00 LHR 691.10
Total WO Number: 1220391 9.00 691.10 0.00 0.00 0.00 9.00 LHR 691.10
1766401 Year 1 Sweeping West County ROAD-12459 ROADWAY-COLISEUM COLISEUM
GGC Contract #20-214 West BLVD-GGCM BLVD-GGCM
Area A MKM
10-9857R Project Management 10/05/2021 0.50 43.90 0.00 1.86 0.00 0.50 LHR 45.75
Project Management Total 0.50 43.90 0.00 1.86 0.00 0.50 LHR 45.75
Total WO Number: 1766401 0.50 43.90 0.00 1.86 0.00 0.50 LHR 45.75
1775756 Sinkhole - Across from 13284 ~ ROAD-12461 ROADWAY-ENGLEWO ~ ENGLEWOO
Englewood Rd - GGCM OD RD-GGCM D RD-GGCM
10-9857R Project Management 10/05/2021 1.25 109.74 0.00 4.64 0.00 1.25 LHR 114.38
10/06/2021 0.50 43.90 0.00 1.86 0.00 0.50 LHR 4575
10/14/2021 0.75 65.84 0.00 2.78 0.00 0.75 LHR 68.63
10/18/2021 0.50 43.90 0.00 1.86 0.00 0.50 LHR 45.75
10/20/2021 0.50 43.90 0.00 1.86 0.00 0.50 LHR 4575
10/21/2021 0.50 43.90 0.00 1.86 0.00 0.50 LHR 45.75
10/26/2021 0.50 43.90 0.00 1.86 0.00 0.50 LHR 45.75
10/27/2021 0.50 43.90 0.00 1.86 0.00 0.50 LHR 4575
11/01/2021 0.50 59.72 0.00 1.65 0.00 0.50 LHR 61.37
11/02/2021 0.50 59.72 0.00 1.65 0.00 0.50 LHR 61.37
11/16/2021 0.50 59.72 0.00 1.65 0.00 0.50 LHR 61.37
11/29/2021 0.50 59.72 0.00 1.65 0.00 0.50 LHR 61.37

Project Management Total 7.00 677.83 0.00 25.15 0.00 7.00 LHR 702.98




Monthly MSBU Activity Report START DATE: 10/1/2021 END DATE: 11/30/2021 Page 2 of 3
PW-GGCM
Project WO wo Equipment Equipment Location Date Labor Labor Parts Equipment Contract Work UOM Total
Number Description Code Description Worked Hours  Cost Cost Cost  orCost Accomp. Cost
Total WO Number: 1775756 7.00 677.83 0.00 25.15 0.00 7.00 LHR 702.98
1780026 PS10597831 On Call Man Hole ROAD-14173 ROADWAY-CUTLER CUTLER
Cover - Cutler Ter//Newport TER-GGCM TER-GGCM
Ave - GGCM .
10-2011D Catch Basin Repair 10/19/2021 12.00 809.10 518.28 306.42 0.00 12.00 LHR 1,633.80
11/04/2021 2.00 135.72 0.00 6.56 0.00 2.00 LHR 142.28
Catch Basin Repair Total 14.00 944.82 518.28 312.98 0.00 14.00 LHR 1,776.08
Total WO Number: 1780026 14.00 944.82 518.28 312.98 0.00 14.00 LHR 1,776.08
1782334 Sidewalk Repair - Btwn 6431 ~ ROAD-12457 ROADWAY-THORMAN THORMAN
and 6441 Thorman Rd - GGCM RD-GGCM RD-GGCM
10-2003R Sidewalk Repair 10/20/2021 14.00 943.95 0.00 232.42 0.00 0.00 SF 1,178.37
10/21/2021 0.00 0.00 62.82 0.00 0.00 0.00 SF 62.82
11/04/2021 4.00 271.44 15.97 13.12 0.00 48.00 SF 300.53
Sidewalk Repair Total 18.00  1,215.39 78.79 24554 0.00 48.00 SF 1,5639.72
Total WO Number: 1782334 18.00 1,215.39 78.79 245.54 0.00 48.00 SF 1,639.72
1783650 Sidewalk Repair - near 13387  ROAD-12481 ROADWAY-COPPER COPPER
Copper Ave - GGCM AVE-GGCM AVE-GGCM
10-9852R Supervision 11/01/2021 1.00 102.52 0.00 0.00 0.00 1.00 LHR 102.52
11/15/2021 3.50 358.82 0.00 11.55 0.00 3.50 LHR 370.37
11/16/2021 2.00 205.04 0.00 6.60 0.00 2.00 LHR 211.64
Supervision Total 6.50 666.38 0.00 18.15 0.00 6.50 LHR 684.53
10-2003R Sidewalk Repair 11/15/2021 2250  1,357.80 0.00 119.40 0.00 0.00 SF 1,477.20
11/16/2021 20.00  1,222.30 287.12 264.90 0.00 0.00 SF 1,774.32
11/17/2021 6.00 366.69 15.97 49.11 0.00 65.00 SF 431.77
Sidewalk Repair Total 48.50 2,946.79 303.09 433.41 0.00 65.00 SF 3,683.29
Total WO Number: 1783650 55.00 3,613.17 303.09 451.56 0.00 71.50 SF 4,367.82
1790456 FY22 GGCM Herbicide 6008 ~ GGCM-TSM TSM
Location 23 Year-Round
97-9752 Supervision 11/02/2021 1.00 143.84 0.00 2.83 0.00 1.00 LHR 146.67
Supervision Total 1.00 143.84 0.00 2.83 0.00 1.00 LHR 146.87
Total WO Number: 1790456 1.00 143.84 0.00 2.83 0.00 1.00 LHR 146.67
1792285 Check sinking in road- 6401 ROAD-12455 ROADWAY-DRUCKER DRUCKER
Drucker Cir- GGCM CIR-GGCM CIR-GGCM
10-1005R Open Road Cut Repairs 11/16/2021 6.00 385.95 0.00 8.49 0.00 0.00 TN 394.44
Open Road Cut Repairs Total 6.00 385.95 0.00 8.49 0.00 0.00 TN 394.44
10-9852R Supervision 11/19/2021 2.50 256.30 0.00 8.25 0.00 2.50 LHR 264.55
Supervision Total 2.50 256.30 0.00 8.25 0.00 2.50 LHR 264.55
10-9030R Inspection - Field 11/12/2021 1.50 120.33 0.00 4.95 0.00 150 LHR 125.28
Inspection - Field Total 1.50 120.33 0.00 4,95 0.00 1.50 LHR 125.28
10-2010D Concrete Armoring 11/19/2021 30.00  2,140.20 1,064.00 338.91 0.00 7.00 CY 3,543.11




Monthly MSBU Activity Report START DATE: 10/1/2021 _END DATE: 11/30/2021 Page 3 of 3

PW-GGCM

Project WO wo Equipment Equipment Location Date Labor  Labor Parts Equipment Contract Work UOM Total
Number Description Code Description Worked Hours  Cost Cost Cost or Cost Accomp. Cost
Concrete Armoring Total 30.00 2,140.20 1,064.00 338.91 0.00 7.00 CY 3,543.11
10-8020R ROW Clr & Haul 11/22/2021 3.50 230.58 0.00 35.42 0.00 1.00 LD 266.00
ROW CIr & Haul Total 3.50 230.58 0.00 35.42 0.00 1.00 LD 266.00
Total WO Number: 1792285 43.50 3,133.36 1,064.00 396.02 0.00 12.00 LD 4,593.38

Total MSBU: PW-GGCM 148.00 10,463.40 1,964.16  1,435.94 0.00 163.00 LD 13,863.49




1293
CHARLOTTE COUNTY PUBLIC WORKS DIVISION

@ FY 2021/22 BUDGET
GARDENS OF GULF COVE ST/DR MAINT (WI)
9.27.241 FUND # 1293
ADOPTED MAINTENANCE WORK PROGRAM
ESTIMATED ERU'S - FY 21/22 - OCCUPIED 978.9
ESTIMATED ERU'S - FY 21/22 - VACANT 11.2
COST PER
ERU TOTAL
PROJECTED FUND BALANCE - 10/1/21 $ 320,784
ESTIMATED REVENUE RATE 350.00
330,591

FUNDS AVAILABLE 651,375
GRAND TOTAL MSBU WORK PROGRAM $285.49 282,668

BALANCE AFTER PROGRAM 368,707

OTHER CASH OUTFLOWS (TRANSFERS OUT) -
PROJECTED FUND BALANCE - 9/30/22 _ $ 368,707

TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 248,063
RESERVE FOR CONTINGENCY-REGULAR 66,342
RESERVE-CASH CARRIED FORWARD 66,342

TOTAL TRANSFERS AND RESERVES 380,747
**TOTAL CASH OUTFLOWS AND RESERVES/BALANCES*** 663,415
Desired Minimum Fund Balance: $47,111
Allowable Fund Balance: $130,275
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2012/13 - All Properties ERU $ 150.00 $ 150.00
FY 2013/14 - All Properties ERU $ 150.00 $ 150.00
FY 2014/15 - All Properties ERU $ 150.00 $ 150.00
FY 2015/16 - All Properties ERU $ 150.00 $ 150.00
FY 2016/17 - All Properties ERU $ 150.00 $ 150.00
FY 2017/18 - All Properties ERU $ 150.00 $ 150.00
FY 2018/19 - All Properties ERU $ 150.00 $ 150.00
FY 2019/20 - All Properties ERU $ 350.00 $ 350.00
FY 2020/21 - All Properties ERU $ 350.00 $ 350.00
FY 2021/22 - All Properties ERU $ 350.00 $ 350.00

CURRENT MAXIMUM RATE 350.00

Totals may not add due to rounding.

©*

Gardens of Gulf Cove Mtc 21 22\RATE Prepared by Fiscal Services Division 10/11/2021 5:21 PM



1293

ADOPTED
9.27.21

CHARLOTTE COUNTY PUBLIC WORKS DIVISION

FY 2021/22 BUDGET

GARDENS OF GULF COVE ST/DR MAINT (WI)

PUBLIC WORKS SERVICES
Maintenance Services

Equipment Replacement Charges
Signing & Marking Materials
Road/Drainage Maintenance Materials
TOTAL PUBLIC WORKS SERVICES

OTHER DIRECT COSTS
Postage & Notices

Central/Indirect Services Allocation
Advertising - Legal

TOTAL OTHER DIRECT COST

CONTRACT SERVICES
C/S - Installed Sod
Fees-Landfill

C/S - Sweeping

emr2205 C/S - Paving
cmr2205 C/S - R/M Rejuvenation

C/S - Pipe Liner

C/S - ROW Reclamation

C/S - Concrete Flatwork

C/S - Landscaping

TOTAL CONTRACT SERVICES

TOTAL WORK PROGRAM

TAX COLLECTOR-COLLECTION FEE

DEBT SERVICE

GRAND TOTAL MSBU WORK PROGRAM

Gardens of Gulf Cove Mtc 21 22\LINE ITEMS

FUND # 1293
ADOPTED MAINTENANCE WORK PROGRAM

TOTAL EXP

$ 34,373

3,160

4,975

127

42,634

5,053

150

5,203

C/O$ NEW $

10-5003

10-9004 500

84-8482 7,400
84-8487
84-8497

84-8494 200,000
84-8484

84-8478 15,000

84-8493 5,000

227,900

275,737

6,931

c412014 Principal Pymts
c412014 Interest Pymts

$ 282,668

Prepared by Fiscal Services Division 10/11/2021 5:21 PM
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1293
CHARLOTTE COUNTY PUBLIC WORKS DIVISION

APPROVED FY 2022/23 BUDGET
GARDENS OF GULF COVE ST/DR MAINT (W1)
@027023 FUND # 1293
PROPOSED MAINTENANCE WORK PROGRAM
ESTIMATED ERU'S - FY 22/23 - OCCUPIED 978.9
ESTIMATED ERU'S - FY 22/23 - VACANT 11.2
COST PER
ERU TOTAL
PROJECTED FUND BALANCE - 10/1/22 $ 368,707
ESTIMATED REVENUE AT PROPOSED RATE 350.00
330,752

FUNDS AVAILABLE 699,460
GRAND TOTAL MSBU WORK PROGRAM $282.32 279,530

BALANCE AFTER PROGRAM 419,930

OTHER CASH OUTFLOWS (TRANSFERS OUT) -
PROJECTED FUND BALANCE - 9/30/23 $ 419,930

TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 280,038
RESERVE FOR CONTINGENCY-REGULAR 69,946
RESERVE-CASH CARRIED FORWARD 69,946

TOTAL TRANSFERS AND RESERVES 419,930
***TOTAL CASH OUTFLOWS AND RESERVES/BALANCES*** 699,460
Desired Minimum Fund Balance: $46,588
Allowable Fund Balance: $139,892
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2013/14 - All Properties ERU $ 150.00 $ 150.00
FY 2014/15 - All Properties ERU $ 150.00 $ 150.00
FY 2015/16 - All Properties ERU $ 150.00 $ 150.00
FY 2016/17 - All Properties ERU $ 150.00 $ 150.00
FY 2017/18 - All Properties ERU $ 150.00 $ 150.00
FY 2018/19 - All Properties ERU $ 150.00 $ 150.00
FY 2019/20 - All Properties ERU $ 350.00 $ 350.00
FY 2020/21 - All Properties ERU $ 350.00 $ 350.00
FY 2021/22 - All Properties ERU $ 350.00 $ 350.00
FY 2022/23 - All Properties - Proposed ERU $ 350.00 $ 350.00

CURRENT MAXIMUM RATE
Totals may not add due to rounding.

©“

350.00

Gardens of Gulf Cove Mtc 22 23\RATE Prepared by Fiscal Services Division 10/14/2021 11:22 AM



1293

APPROVED

9.27.21

FY 2022/23 BUDGET
GARDENS OF GULF COVE ST/DR MAINT (WI1)
FUND # 1293

CHARLOTTE COUNTY PUBLIC WORKS DIVISION

PROPOSED MAINTENANCE WORK PROGRAM

PUBLIC WORKS SERVICES
Maintenance Services

Equipment Replacement Charges
Signing & Marking Materials

Road/Drainage Maintenance Materials

TOTAL PUBLIC WORKS SERVICES

OTHER DIRECT COSTS
Postage & Notices

Central/Indirect Services Allocation
Advertising - Legal

TOTAL OTHER DIRECT COST

CONTRACT SERVICES
C/S - Installed Sod

Fees - Landfill

C/S - Sweeping

cmr2205 C/S - Paving
cmr2205 C/S - R/M Rejuvenation

C/S - Pipe Liner

C/S - ROW Reclamation
C/S - Sidewalk Connectors
C/S - Concrete Flatwork
C/S - Landscaping

TOTAL CONTRACT SERVICES

TOTAL WORK PROGRAM

C/O$

NEW $

TAX COLLECTOR-COLLECTION FEE

DEBT SERVICE

GRAND TOTAL MSBU WORK PROGRAM

Gardens of Gulf Cove Mtc 22 23\LINE ITEMS

10-5003
10-9004
84-8482
84-8487
84-8497
84-8494
84-8484
84-8491
84-8478
84-8493

c412014 Principal Pymts
c412014 Interest Pymts

_TOTAL EXP

$ 35,845
3,201

57

5,141
44,243

5,306
150
5,456

500
7,400

200,000

15,000

222900

272,599

6,931

$ 279,530

Prepared by Fiscal Services Division 10/14/2021 11:22 AM
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Category Definitions - Quarterly Financial Reports

Revenues:

Includes:

Assessments & Earnings

Assessment fees, Interest and Investment Earnings

Grant & Subsidy Revenue

Federal, State and Local Grants, Subsidies from other funding sources

Loans & Borrowing Debt proceeds

Expenditures: Includes:

Contract Services Installed Sod
Repairs (Irrigation, Sidewalk, Driveway, Asphalt, etc.)
Street Sweeping
Survey

Traffic Control
Tree Removal / Replacement
**excludes project costs and itemized contracual items listed below

Different templates will show different itemized accounts

ltemized Items - SD Template - Pipe Lining, ROW Maint, ROW Recl, Spec Mowing
Itemized Items - WW template - Survey, Navigatoinal Trimming

ltemized Items - Stormwater - Pipe Lining, Water Quality

Itemized Items - Beaches - none, most expenses are project related

Public Works Services

Costs incurred by the MSBU Work Program and Project(s) for Labor,
Tools/Equipment and Material usage

Public Works Services periods covered:

Q1 PE 12.31 = (2mo) October - November actuals

Q2 PE 3.31 = (5mo cumulative) October - February actuals
Q3 PE 6.30 = (8mo cumulative) October - May actuals

Q4 PE 9.30 = (12mo cumulative) October - September actuals

Internal Charges

Inter-department charges for services provided. This calculation is
based on actual expenditure data from 2 years in arrears. Not to exceed
5% of the current fiscal year assessment revenue.

Purchased Services

Legal Advertising (MSBU Notice Mailings) / Postage
Aquatic Weed Charges

Landfill Fees

POA Fees

Electricity & Water

Tax Collector Collection Fees

Materials and Supplies

Operating Supplies (Example: Stakes for sea turtle nest /
beach monitoring)

Capital Outlay

Non project related capital costs (Example: Permanent radar signs)
Right of Way Acquisition (Example: Easements)

Debt Services

Principal Loan Payments
Interest Payments
Cost of debt (arbitrage, closing costs, etc)

Project Costs

Includes:

Project Costs

Construction (Dredging, Bridge Maintenance, Paving),
Engineering and Design

Reserves (Ending Fund
Balance)

Includes:

Reserves / Ending Fund Balance

Reserve for Contingencies, Cash Carried Forward, Future Capital
Qutlay (per reseve policy)




Explanation of Terms

Revenue:

Net Inc(Decr) FMV/Invest. — The Clerk of the Court’s Finance Dept invests the money that the
MSBU’s have on hand. Every year the Clerk’s Finance is required to mark up or down to fair
market value all investments the County has. This markup or markdown is what gets posted to
this line item.

Excess Fees/Misc. - Excess Fees returned from the tax collector and Miscellaneous Revenue
from accident claims.

Less: Reserve — FS 129.01(2)(B) — The receipts portion of the budget shall include 95 percent of
all receipts reasonably to be anticipated from all sources.

Expenditure:

Other Contractual Services — This may include but is not limited to: Street Sweeping, Tree
Removal, Tree Replacement, Installed Sod, Repairs (Irrigation, Sidewalk, Driveway, Asphalt, etc.),
Pipe Lining, Traffic Control, Welding, POA Fees, Fabrication, Survey.

Central/Indirect Allocation — Inter-department charges for services provided. This calculation is
based on actual expenditure data from 2 years in arrears. Not to exceed 5% of the current fiscal
year assessment revenue.

Equipment Repl Chgs/PW — Costs that are incurred for the use of equipment on a particular job.
For example: The use of a tractor or excavator on a job.

Tax Collector-Collection Fee — Tax collector fees based on the collected assessment revenue.
Materials — Road & Bridge — Costs of the materials used for a particular job.

Reserves:

Reserve for Contingencies — To maintain adequate levels of fund balance to mitigate current
and future risks such as revenue shortfalls, unanticipated expenditures, and other unforeseen
financial situations after exhausting all other funding options. Balance not less than 5% and not
greater than 10% of the total budget.

Cash Carried Forward — A reserve amount for the purpose of paying expenses from Oct. 1 of the
ensuing fiscal year until the time when the revenues for that year are expected to be available.
Balance not less than 5% and not greater than 10% of the total budget.

Future Capital Outlay — Reserve amount accumulated for the purpose of funding capital
projects must be spent on such project within six years from the date it was assessed or
collected.



