MINUTES
GARDENS OF GULF COVE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, NOVEMBER 16, 2022

9:30 a.m. — 10:46 a.m.
West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present: Martha Vanderbilt, Chair
Benjamin Sinclair, Vice-Chair
Raymond Forshee

Members Absent: Lucille Breen, absent

County Staff: Kimberly Kelley, Community Liaison

Call to Order / Roll Call:
The meeting was called to order at 9:30 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
Ms. Vanderbilt asked to add the Pledge of the Allegiance, seconded by Mr. Sinclair and it was
unanimously approved.

Citizen Input on Agenda Items Only (3 Minute Limit):
None

Approval of Minutes:
The September 15, 2022, minutes were unanimously approved as submitted.

Unfinished Business:

a) Maintenance of Street and Drainage: Ms. Kelley indicated that the radar flashing speed
signs were damaged during Hurricane lan. There was discussion on pipe immersion, the
upcoming paving program, and the pipe lining completion.

New Business:

a) Financial Reports: The FY22 quarter fourth unaudited actual expenditure, activity
maintenance and the FY23 adopted budget reports were reviewed. There was
discussion on upcoming FY24/25 budgets as well as the assessment rate due to paving
and pipelining.

Citizen Input on MSBU Items (3 Minute Limit):
None

Advisory Board Open Discussion:
The 2023 Advisory Board meetings were discussed.



Scheduled Future Meetings as Needed / Items for Next Agenda:
Future meetings are scheduled at 9:30 a.m. in the West County Annex Room 120 as follows:

Wednesday, February 15, 2023
Wednesday, May 17, 2023
Wednesday, August 16, 2023
Wednesday, November 8, 2023

e o o o

Submitted by: Kimberly Kelley
Public Works Department

THasda /%%Z@W 24542

Chair Signature Date
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Gardens of Gulf Cove Street & Drainage
Municipal Service Benefit Unit

75 Advisory Board Attendance

Py 9:30 a.m., Wednesday, November 16, 2022
CHARLOTTE COUNTY Location: 6868 San Casa Drive, Englewood, FL 33950
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AGENDA

GARDENS OF GULF COVE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, NOVEMBER 16, 2022

9:30 a.m., Mac V. Horton, West County Annex
6868 San Casa Drive, Englewood, Florida

ADVISORY BOARD: Martha Vanderbilt, Chair

Benjamin Sinclair, Vice Chair
Raymond Forshee

Lucille Breen

Vacant

COUNTY STAFF: Kimberly Kelley

PURPOSE: Regular Meeting

a b~ w0 bd -~

Call to Order / Roll Call

Changes to the Agenda / Motion to Approve Changes (if any)
Citizen Input on Agenda ltems (3-Minute Limit)

Approval of Minutes: September 15, 2022

Unfinished Business
a. Maintenance of Street and Drainage

New Business

a. Financial Reports
Citizen [nput on MSBU Items (3-Minute Limit)
Advisory Board Open Discussion

Meeting Schedule / Items for Next Agenda

10. Motion to Adjourn



Gardens of Gulf Cove Street and Drainage MSBU

Beginning Balance

Revenues

Fund Financial Report

Oct. 1, 2021 - Sept. 30, 2022

Assessments & Earnings
Grant & Subsidy Revenue

Loans & Borrowing
Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Total Expenditures

Reserves (Ending Fund Balance)

Reserve %

Unaudited as of 9.30.22
Adopted
Actual Budget YTD Actual Projected
FY2021 FY2022 FY2022 FY2022
$189,852 $332,784 $414,096 $414,096
337,073 330,631 327,820 330,631
$337,073 $330,631 $327,820 $330,631
7,636 27,400 17,732 27,400
52,925 200,000 23,860 200,000
45,043 42,635 72,792 42,635
2,115 5,053 5,053 5,053
5,110 7,581 8,898 7,581
$112,829 $282,669 $128,335 $282,669
$414,096 $380,746 $613,581 $462,058
78.6% 57.4% 82.7% 62.0%

Date Prepared: 10/25/2022




Monthly MSBU Activity Report START DATE: 7/1/2022 _END DATE: 9/30/2022 Page 1 of 4
PW-GGCM Gardens Gulf Cove St/Dr Mtc
Project WO wo Equipment Equipment Location Date Labor  Labor Parts Equipment Contract Work UOM Total
Number Description Code Description Worked Hours  Cost Cost Cost or Cost Accomp. Cost
1220391 PW-GGCM Gardens of Gulf PW-GGCM Gardens Gulf Cove
Cove S&D MSDR Annual Work St/Dr Mtc
Order
10-9866 MSDR 07/08/2022 0.25 18.87 0.00 0.00 0.00 0.25 LHR 18.87
07/15/2022 0.50 37.73 0.00 0.00 0.00 0.50 LHR 37.73
07/18/2022 0.25 18.87 0.00 0.00 0.00 0.25 LHR 18.87
07/19/2022 0.50 37.73 0.00 0.00 0.00 0.50 LHR 37.73
07/21/2022 0.25 18.87 0.00 0.00 0.00 0.25 LHR 18.87
07/22/2022 0.75 56.60 0.00 0.00 0.00 0.75 LHR 56.60
07/25/2022 0.25 18.87 0.00 0.00 0.00 0.25 LHR 18.87
08/01/2022 0.25 18.87 0.00 0.00 0.00 0.25 LHR 18.87
08/10/2022 0.25 18.87 0.00 0.00 0.00 0.25 LHR 18.87
08/12/2022 0.25 18.87 0.00 0.00 0.00 0.25 LHR 18.87
08/25/2022 0.25 18.87 0.00 0.00 0.00 0.25 LHR 18.87
09/01/2022 1.00 75.46 0.00 0.00 0.00 1.00 LHR 75.46
09/07/2022 0.25 18.87 0.00 0.00 0.00 0.25 LHR 18.87
09/08/2022 1.50 113.19 0.00 0.00 0.00 1.50 LHR 113.19
09/09/2022 0.25 18.87 0.00 0.00 0.00 0.25 LHR 18.87
09/13/2022 1.75 132.06 0.00 0.00 0.00 175 LHR 132.08
09/14/2022 0.50 37.73 0.00 0.00 0.00 0.50 LHR 37.73
09/15/2022 5.00 377.30 0.00 0.00 0.00 5.00 LHR 377.30
09/16/2022 3.25 245.25 0.00 0.00 0.00 3.25 LHR 245.25
09/20/2022 0.25 18.87 0.00 0.00 0.00 0.25 LHR 18.87
09/23/2022 0.50 37.73 0.00 0.00 0.00 0.50 LHR 37.73
MSDR Total 18.00 1,358.28 0.00 0.00 0.00 18.00 LHR 1,358.28
Total WO Number: 1220391 18.00 1,358.28 0.00 0.00 0.00 18.00 LHR 1,358.28
1766401 Year 1 Sweeping West County ROAD-12459 ROADWAY-COLISEUM COLISEUM
GGC Contract #20-214 West BLVD-GGCM BLVD-GGCM
Area A MKM
10-9857R Project Management 07/12/2022 1.00 85.78 0.00 3.93 0.00 1.00 LHR 89.71
07/21/2022 1.00 85.78 0.00 3,93 0.00 1.00 LHR 89.71
Project Management Total 2.00 171.56 0.00 7.86 0.00 2.00 LHR 179.42
Total WO Number: 1766401 2.00 171.56 0.00 7.86 0.00 2.00 LHR 179.42
1794991 FY22 GGCM 6001, Sign Maint. GGCM-TSM TSM
Location 23 Year-Round
60-6001R Sign Maintenance 09/01/2022 1.00 63.08 35.96 9.52 0.00 4.00 SGN 108.56
Sign Maintenance Total 1.00 63.08 35.96 9.52 0.00 4.00 SGN 108.56
Total WO Number: 1794991 1.00 63.08 35,96 9.52 0.00 4.00 SGN 108.56
1801106 PS# 11534448 & 12224782 & ROAD-12461 ROADWAY-ENGLEWO ENGLEWOO
12339089 Flail - Englewood Rd OD RD-GGCM D RD-GGCM
- GGCM
10-9004R Landfill Fees 08/01/2022 0.00 0.00 0.00 0.00 21.60 0.00 DOL 21.60
09/01/2022 0.00 0.00 0.00 0.00 412.83 0.00 DOL 412.83
Landfill Fees Total 0.00 0.00 0.00 0.00 434.43 0.00 DOL 434.43




Monthly MSBU Activity Report START DATE: 7/1/2022 _END DATE: 9/30/2022 Page 2 0 4
PW-GGCM Gardens Gulf Cove St/Dr Mtc
Project WO wo Equipment Equipment Location Date Labor Labor Parts Equipment Contract Work uom Total
Number Description Code Description Worked Hours  Cost Cost Cost or Cost Accomp. Cost
10-9852R Supervision 07/26/2022 1.50 119.39 0.00 5.90 0.00 1.50 LHR 125.28
07/27/2022 1.50 119.39 0.00 5.90 0.00 1.50 LHR 125.28
Supervision Total 3.00 238.77 0.00 11.79 0.00 3.00 LHR 250.56
10-5004R BC Flail Mowr 07/26/2022 32.00 2,171.20 0.00 280.72 0.00 20.00 CY 2,451.92
07/27/2022 21.00 1442576 0.00 150.50 0.00 1.00 CY 1,576.26
08/01/2022 2.00 138.54 0.00 27.04 0.00 0.00 CY 165.58
BC Flail Mowr Total 55.00  3,735.50 0.00 458.26 0.00 21.00 CY 4,193.76
10-9020R ROW ClIr & Haul 07/28/2022 2.00 138.54 0.00 27.04 0.00 0.00 LD 165.58
ROW Clir & Haul Total 2.00 138.54 0.00 27.04 0.00 0.00 LD 165.58
10-5000R Brush Cut-Response 09/01/2022 7.00 470.40 0.00 82.60 0.00 0.00 ICD 553.00
Brush Cut-Response Total 7.00 470.40 0.00 82.60 0.00 0.00 ICD 553.00
Total WO Number: 1801106 67.00 4,583.21 0.00 579.69 434.43 24.00 ICD 5,597.33
1804038 Sidewalk repair- 13532 ROAD-12643 ROADWAY-ROMFORD ROMFORD
Romford Ave.- GGCM AVE-GGCM AVE-GGCM
10-9852R Supervision 09/26/2022 2.00 159.18 0.00 7.86 0.00 2.00 LHR 167.04
Supervision Total 2.00 159.18 0.00 7.86 0.00 2.00 LHR 167.04
10-9002D Misc. Activity 09/26/2022 17.00  1,175.47 0.00 53.97 0.00 17.00 LHR 1,229.44
Misc. Activity Total 17.00  1,175.47 0.00 53.97 0.00 17.00 LHR 1,229.44
Total WO Number: 1804038 19.00  1,334.65 0.00 61.83 0.00 19.00 LHR 1,396.48
1813309 Sidewalk Repair - 13502 Alberte ROAD-12635 ROADWAY-ALBERTA ALBERTA
Ave- GGCM AVE-GGCM AVE-GGCM
10-9852R Supervision 09/19/2022 2.00 159.18 0.00 7.86 0.00 2.00 LHR 167.04
09/21/2022 4.00 318.36 0.00 15,72 0.00 4.00 LHR 334.08
09/22/2022 2.50 198.98 0.00 9.83 0.00 250 LHR 208.80
Supervision Total 8.50 676.52 0.00 33.41 0.00 8,50 LHR 709.92
10-2003R Sidewalk Repair 09/19/2022 43.00  2,865.00 0.00 291.29 0.00 0.00 SF 3,156.29
09/20/2022 30.00  1,933.60 0.00 190.40 0.00 0.00 SF 2,124.00
09/21/2022 30.00  1,933.60 276.00 190.40 0.00 0.00 SF 2,400.00
09/22/2022 4525  2,962.07 50.89 410.93 0.00 212.00 SF 3,423.89
Sidewalk Repair Total 148.25  9,694.27 326.89  1,083.02 0.00 212.00 SF 11,104.18
Total WO Number: 1813309 156.75  10,370.79 326.89  1,116.42 0.00 220.50 SF 11,814.10
ROAD-12455 ROADWAY-DRUCKER DRUCKER
CIR-GGCM CIR-GGCM
10-2005D Con Drways 07/14/2022 20.00 1,335.84 0.00 94.08 0.00 0.00 SF 1,429.92
Con Drways Total 20.00 1,335.84 0.00 94.08 0.00 0.00 SF 1,429.92
10-3004D Sm Pipe Inst 07/21/2022 10.50 684.01 0.00 49.67 0.00 0.00 LF 733.67
Sm Pipe Inst Total 10.50 684.01 0.00 49.67 0.00 0.00 LF 733.67
Total WO Number: 1815652 30.50  2,019.85 0.00 143.75 0.00 0.00 LF 2,163.59

1816598 sidewalk repair- 6289 Lori Ter- ROAD-12450 ROADWAY-LORI LORI
GGCM TER-GGCM TER-GGCM
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PW-GGCM Gardens Gulf Cove St/Dr Mtc

Project WO WO Equipment Equipment Location Date Labor Labor Parts Equipment Contract Work UoMm Total
Number Description Code Description Worked Hours  Cost Cost Cost or Cost Accomp. Cost
10-9852R Supervision 07/05/2022 2.00 159.18 0.00 7.86 0.00 2,00 LHR 167.04
Supervision Total 2,00 159.18 0.00 7.86 0.00 2.00 LHR 167.04
10-2003R Sidewalk Repair 07/05/2022 6.00 421.80 0.00 14.01 0.00 0.00 SF 435.81
08/09/2022 0.00 0.00 0.00 0.00 0.00 0.00 SF 0.00
08/10/2022 21.00  1,353.52 0.00 102.97 0.00 0.00 SF 1,456.49
08/11/2022 30.00  1,933.60 44.04 157.40 0.00 0.00 SF 2,135.04
08/22/2022 6.00 386.72 16.96 29.42 0.00 12.00 SF 433.10
Sidewalk Repair Total 63.00  4,095.64 61.01 303.80 0.00 12,00 SF 4,460.45
Total WO Number: 1816598 65.00  4,254.82 61.01 311.66 0.00 14.00 SF 4,627.49
1820592 F22 TSM herbicide GGCM GGCM-TSM TSM
60-6008R Herbicide Sign Shop 08/08/2022 10.00 651.40 16.76 73.90 0.00 50.00 SGN 742.06
08/09/2022 3.00 195.42 11.05 35.16 0.00 10.00 SGN 241.63
Herbicide Sign Shop Total 13.00 846.82 27.82 109.06 0.00 60.00 SGN 983.70
Total WO Number: 1820592 13.00 846.82 27.82 109.06 0.00 60.00 SGN 983.70
1823558 PS# 12339068 Catch Basin ROAD-12461 ROADWAY-ENGLEWO ENGLEWOO
Repair- Across from 13292 OD RD-GGCM D RD-GGCM
Englewood Rd- GGCM .
10-9030D Inspection - Field 07/19/2022 1.00 85.78 0.00 3.93 0.00 1.00 LHR 89.71
07/20/2022 0.50 42.89 0.00 1.97 0.00 0.50 LHR 44.86
Inspection - Field Total 1.50 128.67 0.00 5.90 0.00 1.50 LHR 134.57
10-9002D Misc. Activity 07/20/2022 2.00 142.66 0.00 9.34 0.00 2,00 LHR 152.00
Misc. Activity Total 2.00 142.66 0.00 9.34 0.00 2.00 LHR 152.00
10-9857R Project Management 07/25/2022 1.50 128.67 0.00 5.90 0.00 1.50 LHR 134.57
07/26/2022 0.50 42.89 0.00 1.97 0.00 0.50 LHR 44.86
Project Management Total 2.00 171.56 0.00 7.86 0.00 2,00 LHR 179.42
Total WO Number: 1823558 5.50 442.89 0.00 23.10 0.00 5.50 LHR 465.99
1823699 Hauling Dirt - GGCM ROAD-12461 ROADWAY-ENGLEWO ENGLEWOO
OD RD-GGCM D RD-GGCM
10-3001D Drainage Maint. 08/25/2022 10.00 672.00 0.00 118.00 0.00 0.00 SF 790.00
Drainage Maint. Total 10.00 672.00 0.00 118.00 0.00 0.00 SF 790.00
10-9004D Landfill Fees 08/25/2022 0.00 0.00 0.00 0.00 381.02 0.00 DOL 381.02
Landfill Fees Total 0.00 0.00 0.00 0.00 381.02 0.00 DOL 381.02
Total WO Number: 1823699 10.00 672.00 0.00 118.00 381.02 0.00 DOL 1,171.02
1824880 Sinkhole over outfall pipe- 6204 ROAD-33873 ROADWAY-CORALBE CORALBER
Coralberry Ter- GGCM RRY TER-GGCM RY
TER-GGCM
10-9852D Supervision 07/29/2022 1.00 79.59 0.00 3.93 0.00 1.00 LHR 83.52
08/19/2022 1.50 119.39 0.00 5.90 0.00 1.50 LHR 125.28
Supervision Total 2.50 198.98 0.00 9.83 0.00 2,50 LHR 208.80

10-3005D Sm Pipe Rpr 07/28/2022 6.00 415.59 0.00 0.00 0.00 0.00 RPR 415.59
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PW-GGCM
Project WO WO Equipment Equipment Location Date Labor  Labor Parts Equipment Contract Work Uuom Total
Number Description Code Description Worked Hours  Cost Cost Cost  orCost Accomp. Cost
08/19/2022 12.00 806.44 0.00 56.76 0.00 1.00 RPR 863.20
Sm Pipe Rpr Total 18.00  1,222.03 0.00 56.76 0.00 1.00 RPR 1,278.79
10-9030D Inspection - Field 08/01/2022 2.00 150.92 0.00 7.86 0.00 2,00 LHR 158,78
Inspection - Field Total 2.00 150.92 0.00 7.86 0.00 2,00 LHR 158.78
Total WO Number: 1824880 2250  1,571.93 0.00 74.45 0.00 550 LHR 1,646.37
1826354 investigate possible dead tree- ROAD-12634 ROADWAY-LONGWOO LONGWOOD
13463 Longwood Ave- GGCM D AVE-GGCM AVE-GGCM
10-9030R Inspection - Field 08/10/2022 1.00 75.46 0.00 3.93 0.00 1.00 LHR 79.39
Inspection - Field Total 1.00 75.46 0.00 3.93 0.00 1.00 LHR 79.39
Total WO Number: 1826354 1.00 75.46 0.00 3.93 0.00 1.00 LHR 79.39
1827253 FY22 GGCM sign fabrication PW-GGCM Gardens Gulf Cove
St/Dr Mtc
60-6002R Sign Preparation 08/19/2022 1.98 141.23 77.66 6.93 0.00 6.00 SGN 225.83
09/01/2022 1.32 94.16 45.99 4.62 0.00 4,00 SGN 144,76
Sign Preparation Total 3.30 235.39 123.65 11.55 0.00 10.00 SGN 370.59
Total WO Number: 1827253 3.30 235.39 123.65 11.55 0.00 10.00 SGN 370.59
1827940 PW-GGCM Gardens of Guif PW-GGCM Gardens Gulf Cove
Cove SD FY25 Paving St/Dr Mtc
Program NO PROJECT
95-9532D Survey 08/26/2022 1.25 159.51 0.00 0.00 0.00 1.25 LHR 159.51
Survey Total 1.25 159.51 0.00 0.00 0.00 1.25 LHR 159.51
93-8357R Project Management 08/25/2022 1.00 85.78 0.00 0.00 0.00 1.00 LHR 85.78
Project Management Total 1.00 85.78 0.00 0.00 0.00 1.00 LHR 85.78
Total WO Number: 1827940 2.25 245.29 0.00 0.00 0.00 2,25 LHR 245,29
Total MSBU: PW-GGCM 416.80  28,246.01 575.33  2,570.81 815.45 385.75 LHR 32,207.59




1293
CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET
ADOPTED GARDENS OF GULF COVE ST/DR MAINT (WI)
9.27.22 FUND # 1293
ADOPTED MAINTENANCE WORK PROGRAM

ESTIMATED ERU'S - FY 22/23 - OCCUPIED 978.9
ESTIMATED ERU'S - FY 22/23 - VACANT 11.2
COST PER
ERU TOTAL
PROJECTED FUND BALANCE - 10/1/22 $ 462,058
ESTIMATED REVENUE 350.00
331,066

FUNDS AVAILABLE 793,124
GRAND TOTAL MSBU WORK PROGRAM $276.96 274,221

BALANCE AFTER PROGRAM 518,904

OTHER CASH OUTFLOWS (TRANSFERS OUT) -
PROJECTED FUND BALANCE - 9/30/23 $ 518,904

TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 360,279
RESERVE FOR CONTINGENCY-REGULAR 79,312
RESERVE-CASH CARRIED FORWARD 79,312

TOTAL TRANSFERS AND RESERVES 518,904
***TOTAL CASH OUTFLOWS AND RESERVES/BALANCES*** 793,124
Desired Minimum Fund Balance: $45,703
Allowable Fund Balance: $158,625
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2013/14 - All Properties ERU $ 150.00 $ 150.00
FY 2014/15 - All Properties ERU $ 150.00 $ 150.00
FY 2015/16 - All Properties ERU $ 150.00 $ 150.00
FY 2016/17 - All Properties ERU $ 150.00 $ 150.00
FY 2017/18 - All Properties ERU $ 150.00 $ 150.00
FY 2018/19 - All Properties ERU $ 150.00 $ 150.00
FY 2019/20 - All Properties ERU $ 350.00 $ 350.00
FY 2020/21 - All Properties ERU $ 350.00 $ 350.00
FY 2021/22 - All Properties ERU $ 350.00 $ 350.00
FY 2022/23 - All Properties ERU $ 350.00 $ 350.00

CURRENT MAXIMUM RATE
Totals may not add due to rounding.

©«

350.00

Gardens of Gulf Cove Mtc 22 23\RATE Prepared by Fiscal Services Division 10/14/2022 8:26 AM



1293

ADOPTED
9.27.22

FY 2022/23 BUDGET
GARDENS OF GULF COVE ST/DR MAINT (WI)
FUND # 1293
ADOPTED MAINTENANCE WORK PROGRAM

CHARLOTTE COUNTY PUBLIC WORKS DIVISION

PUBLIC WORKS SERVICES
Maintenance Services

Equipment Replacement Charges
Signing & Marking Materials
Road/Drainage Maintenance Materials
TOTAL PUBLIC WORKS SERVICES

OTHER DIRECT COSTS
Postage & Notices

Central/Indirect Services Allocation
Advertising - Legal

TOTAL OTHER DIRECT COST

CONTRACT SERVICES

C/O $

NEW $

C/S - Installed Sod
Fees - Landfill
C/S - Sweeping

cmr2205 C/S - Paving
cmr2205 C/S - R/M Rejuvenation

C/S - Pipe Liner

C/S - ROW Reclamation

C/S - Sidewalk Connectors

C/S - Concrete Flatwork

C/S - Landscaping

TOTAL CONTRACT SERVICES

TOTAL WORK PROGRAM
TAX COLLECTOR-COLLECTION FEE

DEBT SERVICE

GRAND TOTAL MSBU WORK PROGRAM

Gardens of Gulf Cove Mtc 22 23\LINE ITEMS

10-5003
10-9004
84-8482
84-8487
84-8497
84-8494
84-8484
84-8491
84-8478
84-8493

c412014 Principal Pymts
c412014 Interest Pymts

TOTAL EXP

$ 33,005
3,397

58

5,141
41,601

2,639
150
2,789

500
7,400

200,000

15,000

2229008

267,290

6,931

$ 274,221

Prepared by Fiscal Services Division 10/14/2022 8:26 AM
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