MINUTES
GULF COVE STREET AND DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, JUNE 3, 2021

1:30 pm - 3:21 pm
West County Annex
6868 San Casa Drive, Room 120, Englewood Florida

Members Present: Rebecca Wirth, Chair
Richard VVan Acker, Vice Chair
James Wernicke
Robert Parkinson
Members Absent: Edward Toth
County Staff: Kimberly Kelley, Community Liaison
Guests: Sign-in roster attached

Call to Order / Roll Call:
The meeting was called to order at 1:30 p.m. A roll call was taken, and a quorum was present.

Changes to Agendal/ Motion to Approve Changes:
None

Citizen Input on Agenda Items (3 Minute Limit):

¢ David McReynolds stated he is against sidewalks, encourages a traffic study and
recommended Gulf Cove being a golf cart community.

e Linda Dagastano stated she is also against sidewalks, commenting on an increased
speeding issue, heavy trucks, and a need for more patrols, as there was another
accident in the same location of the last fatality.

e Joe Crutello agreed with the other two citizens and votes for no sidewalks.

¢ Robert Dagastnao commented in his opinion most citizens are against the sidewalks.

Approval of Minutes:
Mr. Parkinson motioned to change sidewalls to sidewalks on page two, seconded by Mr. Van
Acker and the January 20, 2021 minutes were unanimously approved as revised.

Unfinished Business:

a) Community Plan: Ms. Kelley conveyed that Johnson Engineering is working on completing
the final phase of the Community Plan. She reviewed the documents provided at the public
outreach meeting on February 16, 2021 and citizen input received. Mr. Parkinson asked if
the extension of the Sun Trail is being taken into consideration and asked for the Advisory
Board to receive a draft of the Community Plan prior to the next meeting so they also have an
opportunity to provide feedback on it. .

b) Maintenance of Streets and Drainage: Ms. Kelley reviewed the internal work order system,
conveying that Public Works Maintenance & Operations could be back in the area in fiscal
year 2022 which starts October 1, 2021 to September 30, 2022.

Ms. Kelley stated she had provided the bridge maintenance reports to the Advisory Board
electronically, Mr. Van Acker commented that he does not agree with the MSBU funding the
bridge maintenance as it has never happened in the past. Ms. Kelley mentioned this is the
first bridge maintenance plan in Charlotte County and it had been in the budget since FY18




as a CIP (Capital Improvement Project). The Advisory Board questioned the previous funding
for repairs and/or maintenance on the bridges in the past.

New Business:

a) Financial Reports: The FY21 second quarter on Actual Expenditure, Activity Maintenance
and FY22/23 Planned Budgets to be adopted in September by the Board of County
Commissioners were provided for review; illegal dumping, row reclamation and other line
items were discussed. Mr. Van Acker questioned the rate between vacant and occupied
reflecting the same, Ms. Kelley noted the decrease in the rate and believed it was Board of
County Commissioner direction to have one rate rather than different rates in one MSBU,
however she will confirm with staff.

b) Traffic Calming: Ms. Kelley stated that the Traffic Engineer was unable to attend the
meeting however he emailed her stating Public Works will continue to monitor the
intersection of Gillot and David Boulevards and will make the determination if any additional
measures need to be taken to enhance the safety. She also conveyed that an Advisory
Board member asked how much for flashing stop signs would be; the cost would be $3700
for a pair; the Advisory Board discussed the safety issue at David Boulevard and Gillot
Boulevard, since the fatality crash there had been another crash. There was discussion on
rumble strips, traffic calming devices, traffic data collection, speed limit differences within
Gulf Cove, golf cart community requirements, side street signage and requirement on how
spread apart speed signage should be. Mr. Van Acker motioned to install the two flashing
speed signs at David Boulevard and Gillot Boulevard, seconded by Mr. Parkinson and it was
unanimously approved 4:0.

Citizen Input on MSBU Items (3 Minute Limit):
e Janet Dietz inquired on the criteria for rumple strips and speed calming devices.
e George Chapel noted the accident on Gillot and David Boulevards.
e Doreen Parkinson commented on illegal dumping, possibly more advertisement/public
outreach and educating the neighborhood.
e Linda D’Agostino stated that there is an increase in litter in the neighborhood and big
heavy trucks that she believed are not allowed.

Advisory Board Open Discussion:

Ms. Kelley informed the Advisory Board that the county could perform traffic counts with a
temporary radar speed sign, the Advisory Board pointed out locations collect data. It was asked
if the County Attorney would provide verbiage that the MSBU should be responsible for funding
the bridge maintenance program.

Schedule Meetings / Items for Next Agenda:

Meetings are scheduled in the West County Annex; Room 120 Conference Room as follows:
e Wednesday, August 25, 2021

e \Wednesday, November 17, 2021

Submitted by: Kimberly Kelley
Public Works Department
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Chair Signature Date:
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Gulf Cove Street & Drainage
Municipal Service Benefit Unit

Advisory Board Meeting Attendance

1:30 p.m., Thursday, June 3, 2021
CHARL@TTE CGUNTY Location: West County Annex, Room 120
ELORIDA 6868 San Casa Drive, Englewood, Florida

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print) Email Address Phone Number

Kimberly.Lewis-
Kimberly Lewis-Tison Tison@charlottecountyfl.gov 575-3613
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AGENDA

GULF COVE STREET AND DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, JUNE 3, 2021

1:30 p.m., West County Annex
6868 San Casa Dr. Room 120, Englewood FL

ADVISORY BOARD MEMBERS: Rebecca Wirth, Chair
Richard Van Acker, Vice-Chair
Edward Toth
James Wernicke
Robert Parkinson
COUNTY STAFF: Kimberly Kelley

PURPOSE: Regular Meeting

1. Call to Order /Roll Call

2. Pledge of Allegiance

3. Changes to the Agenda

4. Citizen Input on Agenda ltems (3-Minute Limit)
5. Approval of Minutes: January 20, 2021

6. Unfinished Business
a. Community Plan / Sidewalk Project- David Blvd., Foresman Blvd., Holton Ter., Gillot Blvd.

b. Maintenance of Streets and Drainage

7. New Business

a. Financial Reports

b. Traffic Calming
8. Citizen Input on MSBU ltems (3-Minute Limit)
9. Advisory Board Open Discussion
10. Meeting Schedule / ltems for Next Agenda

11. Motion to Adjourn
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CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2021/22 BUDGET
GULF COVE ST/DR MAINT UNIT (WD)
FUND # 1308
PROPOSED MAINTENANCE WORK PROGRAM

ESTIMATED ERU'S - FY 21/22 - OCCUPIED 2,779.15
ESTIMATED ERU'S - FY 21/22 - VACANT 5,454.70
COST PER
ERU _TOTAL
PROJECTED. FUND BALANCE - 10/1/21 $ 933,698
ESTIMATED REVENUE AT PROPOSED RATE Vacant $ 125.00
Occupied $ 125.00 981,771

TOTAL REVENUE AT PROPOSED RATES
FUNDS AVAILABLE 1,915,469
GRAND TOTAL MSBU WORK PROGRAM $ 109.64 902,772

BALANCE AFTER PROGRAM ~ 1,012,698

OTHER CASH OUTFLOWS (TRANSFERS OUT) - - ; -

TF\’ANSFERS ’AND RESERVES SUMMARY

RESERVE FOR FUTURE CAPITAL OUTLAY ‘ : 629,604
RESERVE FOR CONTINGENCY-REGULAR 191,547
BALANCE TO BE CARRIED FORWARD 191,547

TOTAL TRANSFERS AND RESERVES 1,012,698

Desire Minimkum Fund Balayncec: — $15O 462

Allowable Fund Balance $383,094

RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2012/13 - Vacant ERU $ 166.00 $ 166.00
FY 2012/13 - Occupied ERU '$ 155.00 $ 155.00
FY 2013/14 - Vacant ERU 3 166.00 $ 166.00
FY 2013/14 - Occupied ERU $ 155.00 $ 155.00
FY 2014/15 - Vacant ERU $ 166.00 $ 166.00
FY 2014/15 - Occupied ERU $ 155.00 $ 155.00
FY 2015/16 - Vacant ERU $ 166.00 $ 166.00
FY 2015/16 - Occupied ERU $ 155.00 $ 155.00
FY 2016/17 - Vacant ERU 3 166.00 $ 166.00
FY 2016/17 - Occupied ERU 3 155.00 $ 155.00
FY 2017/18 - Vacant ERU 3 166.00 $ 166.00
FY 2017/18 - Occupied . ERU $ 155.00 % 155.00
FY 2018/19 - Vacant ERU $ 166.00 3 166.00
FY 2018/19 - Occupied ERU $ 155.00 $ 155.00
FY 2019/20 - Vacant ERU 3 166.00 $ 166.00
FY 2019/20 - Occupied ERU 3 155.00 $ 155.00
FY 2020/21 - Vacant ERU 3 166.00 $ 166.00
FY 2020/21 - Occupied ERU $ 155.00 $ 155.00
FY 2021/22 - Vacant Proposed ERU $ 125.00 $ 125.00
FY 2021/22 - Occupied Proposed ERU $ 125.00 $ 125.00
CURRENT MAXIMUM RATE $ 166.00

Totals may not add due to rounding.

Gulf Cove Mtc 21 22\RATE Prepared by Fiscal Services Division 4/2/2021 12:34 PM
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TOTAL PUBLIC WORKS SERVICES
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GRAND TOTAL MSBU WORK PROGRAM

CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2021/22 BUDGET
GULF COVE ST/DR MAINT UNIT (WD)
FUND # 1308
PROPOSED MAINTENANCE WORK PROGRAM

PUBLIC WORKS SERVICES TOTAL EXP

Maintenance Services ’ $ 405,680
Equipment Replacement Charges 74,451
Signing & Marking Materials ‘ 11,772
Road/Drainage Maintenance Materials S 7 N 30,787

OTHER DIRECT COSTS
Postage & Notices
Central/Indirect Services Allocation

AL OTHER DIRECT COST

CONTRACT SERVICES C/O$ NEW $

C/S - ROW Mowing 84-8480 59,946
C/S - Specialty Mowing 84-8486

Fees-Landfill 10-9004 4,000 -
C/S - Paving 84-8497

R/M Other e 84-8497

C/S - Bridge Repairs 84-8485 7,000
P/S - Sidewalk Design 84-8490 185,553
C/S - Sidewalk 84-8479 -
C/S - Installed Sod 10-5003 62,250
C/S - Landscaping 84-8493

C/S - ROW Reclamation : 84-8484 -
C/S - Concrete Flatwork 84-8478 5,000
C/S - Pipe Liner 84-8494 20,000
C/S - Survey 84-8499 -
C/S - Community Plan 84-8491

C/S - Other Contractual Svcs 84-8491

C/S - Aquatic Weed\Herbicide Svcs. : i . 84-8412 ~

TOTAlL CONTRACT SERMICESE. . . = = 0%
TOTAL WORK PROGRAM 882,187
TAX COLLECTOR-COLLECTION FEE 20,585
DEBT SERVICE c410909 Principal Pymts

c410909 Interest Pymts

Gulf Cove Mtc 21 22\LINE ITEMS Prepared by Fiscal Services Division 4/2/2021 12:34 PM
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1308
CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET
GULF COVE ST/DR MAINT UNIT (WD)
FUND # 1308
PROPOSED MAINTENANCE WORK PROGRAM

ESTIMATED ERU'S - FY 22/23 - OCCUPIED
ESTIMATED ERU'S - FY 22/23 - VACANT

COST PER
ERU

PROJECTED FUND BALANCE - 10/1/22
ESTIMATED REVENUE AT PROPOSED RATE Vacant $ 125.00

Occupied - $ 114.00
TOTAL REVENUE AT PROPOSED RATES
FUNDS AVAILABLE
GRAND TOTAL MSBU WORK PROGRAM $ 105.37

BALANCE AFTER PROGRAM

OTHER CASH OUTFLOWS (TRANSFERS OUT)

TRANSFERS AND RESERVES SUMMARY

RESERVE FOR FUTURE CAPITAL OUTLAY
RESERVE FOR CONTINGENCY-REGULAR

BALANCE TO BE CARRIED FORWARD
TOTAL TRANSFERS AND RESERVES ; -

Deswed‘ Mlnlmum "F‘und Balance: $144 607

Allowable Fund Balance $393,134

RATE HISTORY: UNIT OF MEAS COST PER UOM
FY 2013/14 - Vacant ERU $ 166.00
FY 2013/14 - Occupied ERU 3 155.00
FY 2014/15 - Vacant ERU $ 166.00
FY 2014/15 - Occupied ERU $ 155.00
FY 2015/16 - Vacant ERU $ 166.00
FY 2015/16 - Occupied ERU $ 155.00
FY 2016/17 - Vacant ERU $ 166.00
FY 2016/17 - Occupied ERU $ 155.00
FY 2017/18 - Vacant ERU $ 166.00
FY 2017/18 - Occupied ERU $ 155.00
FY 2018/19 - Vacant ERU $ 166.00
FY 2018/19 - Occupied _ ERU $ 155.00
FY 2019/20 - Vacant ERU $ 166.00
FY 2019/20 - Occupied ERU $ 155.00
FY 2020/21 - Vacant ERU 3 166.00
FY 2020/21 - Occupied ERU $ 155.00
FY 2021/22 - Vacant Proposed ERU $ 166.00
FY 2021/22 - Occupied Proposed ERU $ 155.00
FY 2022/23 - Vacant Proposed ERU $ 125.00
FY 2022/23 - Occupied Proposed ERU $ 114.00

CURRENT MAXIMUM RATE
Totals may not add due to rounding.

2,779.15
5,454.70

_TOTAL

1,012,698

952,971

1,965,668
867,641

1,098,027

704,894
196,567

196,567

P P LB PO PO P PP NP PH N NP

L5

1,098,028

PER 80' LOT

166.00
155.00
166.00
155.00

166.00
155.00
166.00
155.00
166.00
155.00
166.00
155.00
166.00
155.00
166.00

-~ 155.00
166.00
155.00
125.00
114.00

166.00

Gulf Cove Mtc 22 23\RATE Prepared by Fiscal Services Division 4/2/2021 12:34 PM




1308

CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET
GULF COVE ST/DR MAINT UNIT (WD)
FUND # 1308
PROPOSED MAINTENANCE WORK PROGRAM

OTHER DIRECT COSTS
Postage & Notices

Central/Indirect Services Allocation
Advertising - Legal :

PUBLIC WORKS SERVICES TOTAL EXP
Maintenance Services $ 362,638
Equipment Replacement Charges 75,172
Signing & Marking Materials 11,772
Road/Drainage M intenance Materi 29,063

16,379
150

CONTRACT SERVICES
C/S - ROW Mowing 84-8480 61,744
Fees-Landfill 10-9004 4,000
c410909 C/S - Paving 84-8497
c410909 R/M Other 84-8497
c411703 C/S - Bridge Repairs 84-8485
c411808 P/S - Sidewalk Design 84-8490
c411808 OTB - Sidewalk 84-8495 -
c412302 OTB - Bridge Rehab Eng 84-8495 46,000
c412302 OTB - Bridge Rehab 84-8495 153,500
C/S - Installed Sod 10-5003 62,250
C/S - Landscaping 84-8493
C/S - ROW Reclamation 84-8484 -
C/S - Concrete Flatwork 84-8478 5,000
C/S - Pipe Liner 84-8494 20,000
C/S - Survey 84-8499 -
C/S - Community Plan 84-8491 -
C/S - Other Contractual Svcs 84-8491
C/S - Aquatic Weed\Herbicide Svcs. 84-8412

'C/S - Specialty Mo

wing

. °84:8406

TOTAL WORK PROGRAM 847,668
TAX COLLECTOR-COLLECTION FEE 19,973
DEBT SERVICE ©411808 Principal Pymts

c411808 Interest Pymts
GRAND TOTAL MSBU WORKPROGRAM ~ § 8 |

Gulf Cove Mtc 22 23\LINE ITEMS Prepared by Fiscal Services Division 4/2/2021 12:34 PM
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GULF COVE STREET AND DRAINAGE
Municipal Service Benefit Unit (MSBU)
FY 20 Annual Report — Executive Summary
October 1, 2019 — September 30, 2020

Ordinance 2015-045 adopts a countywide Uniform Standard for Municipal Service Benefit Unit (MSBU) And
Municipal Service Taxing Unit (MSTU) Advisory Boards;

Sec. 4-1-18. Duties/Responsibilities

The advisory board shall make recommendations to the Board of County Commissioners and staff,

limited to the scope and purpose of the Unit which includes, but is not limited to, the following:

1. To make recommendations to the County for expenditure of the funds within the budget in
accordance with the law and Board of County Commissioners approved purchasing guidelines
and;

2. To make recommendations to the Board of County Commissioners regarding the annual
proposed budget for the Unit.

Purpose

Code of Laws and Ordinances, ARTICLE XXVI. - GULF COVE STREET AND DRAINAGE UNIT,
Sec. 4-6-574. - Purpose.

The purpose of the unit is to provide for the construction, reconstruction, repair, paving, repaving,
hard-surfacing, re-hard surfacing, widening, guttering and draining of the platted streets in the unit,
including the necessary appurtenances thereto, including beautification and landscaping projects,
from funds derived from special assessments within the unit only.

Summary
Current Rate: $166 Vacant / $155 Occupied Max Rate: $166

The FY20 completed work program included all internal maintenance and administrative costs and
contracted services included design of two entry signs, right-of-way mowing, sod installation, pipe lining,
bridge maintenance study, Community Plan and sidewalk design along Gillot, David, and Foresman
Boulevards and Holton Terrace.

The current fiscal year work program includes all internal maintenance and administrative costs and
contracted services include a Community Plan, bridge maintenance study, sod installation,

entry sign construction, right-of-way mowing, and completion of the sidewalk design along Gillot,
David, and Foresman Boulevards and Holton Terrace.

For FY22, the Advisory Board recommends budgeting for all internal maintenance and administrative
costs and contracted services include bridge repairs, sod installation, pipe lining, right-of-way mowing,
and right-of-way reclamation. In consideration of the paving loan being paid off in fiscal year 2021,

the Advisory Board motioned and approved to lower the assessment rate to $114 vacant / $125
occupied noting $25 of the assessment rate to be budgeted for future sidewalk projects.

Future paving is anticipated in FY2032.




