MINUTES
GULF COVE STREET AND DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
FRIDAY, DECEMBER 2, 2022

1:30 pm - 2:29 pm
Mac V. Horton West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present: Rebecca Wirth, Chair
Richard Van Acker, Vice Chair
James Wernicke
Members Absent: Robert Parkinson, sent apologies
County Staff: Kimberly Kelley, Community Liaison
Guests: Sign-in roster attached

Call to Order / Roll Call:
The meeting was called to order at 1:30 p.m. A roll call was taken, and a quorum was present.

Changes to Agenda/ Motion to Approve Changes:
None

Citizen Input on Agenda Items (3 Minute Limit):
None

Approval of Minutes:
The minutes from May 11, 2022, were unanimously approved as written.

Unfinished Business:

a) Maintenance of Streets and Drainage: Ms. Kelley explained that regular maintenance
operations are on hold as Public Works continues clean-up and recovery from Hurricane lan.
The Advisory Board discussed drainage, washouts, storm and waterway debris. The
Advisory Board discussed the median maintenance on Gillot Boulevard. Mr. Van Acker
motioned to include the medians along Gillot Boulevard into the county-wide contract,
seconded by Ms. Wirth and unanimously approved, 3.0.

b) Sidewalk Project/Community Streetscape Plan: Ms. Kelley explained that the two-year fiscal
year budgets are being prepared and that a rate increase would be necessary for
construction of sidewalks; noting she could ask Fiscal for rate scenarios. Mr. Wernicke
provided the recommended path of the Sun Trail, commenting that no final decision had been
made by the metropolitan planning organization (MPO). Mr. Van Acker recommended
shelving the plans at this time and possibly revisit them in the future.

c) Traffic Calming: Ms. Kelley explained that all requests/petitions are on hold due to Hurricane
lan.

New Business:

a) Financial Reports: The fiscal year (FY) 2022 quarter four actual expenditure, activity
maintenance and the adopted FY23 budgets reports were provided for review; there was
discussion on the upcoming FY24/25 budgets, new activity reports and line items were
reviewed.

Citizen Input on MSBU Items (3 Minute Limit):
Janet Dietz noted that easements were signed for the county to access property owners’
association property.



Advisory Board Open Discussion:
Ms. Kelley reviewed the 2023 Advisory Board scheduled calendar dates.

Schedule Meetings / Items for Next Agenda:
Meetings are scheduled at 1:30 pm on the dates:
e \Wednesday, January 25, 2023
e Wednesday, April 19, 2023
e \Wednesday, July 19, 2023
e \Wednesday, October 18, 2023

Submitted by Kimberly Kelley
Public Works Department

@ leceo . Wi Y14 3
Chair Signature Date:
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CHARLOTTE COUNTY
FLORIDA

Gulf Cove Street & Drainage
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
1:30 p.m., Friday, December 2, 2022

Location: West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

Kimberly Kelley

Kimberly.Kelley@charlottecountyfl.gov
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AGENDA

GULF COVE STREET AND DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
FRIDAY, DECEMBER 2, 2022

1:30 p.m., Mac V. Horton West County Annex
6868 San Casa Dr. Room 120, Englewood FL

ADVISORY BOARD MEMBERS: Rebecca Wirth, Chair

Richard Van Acker, Vice-Chair
James Wernicke
Robert Parkinson

Vacant
COUNTY STAFF: Kimberly Kelley
PURPOSE: Regular Meeting

8.

9.

Call to Order / Roll Call

Pledge of Allegiance

Changes to the Agenda

Citizen Input on Agenda ltems (3-Minute Limit)
Approval of Minutes: May 11, 2022

Unfinished Business

a. Maintenance of Streets and Drainage
b. Sidewalk Project/Community Streetscape Plan
c. Traffic Calming

New Business

a. Financial Reports
Citizen Input on MSBU ltems (3-Minute Limit)

Advisory Board Open Discussion

10. Meeting Schedule / Items for Next Agenda

11. Motion to Adjourn



Gulf Cove Street and Drainage MSBU

Fund Financial Report

Oct. 1, 2021 - Sept. 30, 2022
Unaudited as of 9.30.22

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Gulf Cove Sidewalks
Gulf Cove Paving Program
Gulf Cove Bridge Maint. Plan
Bridge Maintenance Master Plan

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Adopted

Actual Budget YTD Actual Projected

FY2021 FY2022 FY2022 FY2022
$1,174,555 $933,698 $1,215,885 $1,215,885
1,349,082 981,771 989,017 981,771
$1,349,082 $981,771 $989,017 $981,771
72,131 67,250 62,788 69,675
- 20,000 - 20,000
53,272 59,946 48,235 59,946

- - 2,310 -
449,386 522,690 502,721 522,690
23,830 15,599 15,599 15,599
26,491 24,735 27,838 26,371

682,643 - - -
- 185,553 - 185,553
- 7,000 - 7,000
$1,307,752 $902,773 $659,491 $906,834
$1,215,885 $1,012,696 $1,545,411 $1,290,822
48.2% 52.9% 70.1% 58.7%

Date Prepared: 10/25/2022
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CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET

ADOPTED GULF COVE ST/DR MAINT UNIT (WD)
9.27.22 FUND # 1308
ADOPTED MAINTENANCE WORK PROGRAM
ESTIMATED ERU'S - FY 22/23 - OCCUPIED 2,902.15
ESTIMATED ERU'S - FY 22/23 - VACANT 5,340.20
COST PER
ERU TOTAL
PROJECTED FUND BALANCE - 10/1/22 $ 1,476,375
ESTIMATED REVENUE $ 125.00
984,484

TOTAL REVENUE
FUNDS AVAILABLE 2,460,859
GRAND TOTAL MSBU WORK PROGRAM $ 128.28 1,057,330

BALANCE AFTER PROGRAM 1,403,528

OTHER CASH OUTFLOWS (TRANSFERS OUT) -
PROJECTED FUND BALANCE - 9/30/23 $ 1,403,528

TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 911,356
RESERVE FOR CONTINGENCY-REGULAR 246,086
BALANCE TO BE CARRIED FORWARD 246,086

TOTAL TRANSFERS AND RESERVES 1,403,528
“*TOTAL CASH OUTFLOWS AND RESERVES/BALANCES*** 2,460,859
Desired Minimum Fund Balance: $176,222
Allowable Fund Balance $492,172
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2013/14 - Vacant ERU $ 166.00 $ 166.00
FY 2013/14 - Occupied ERU $ 155.00 $ 155.00
FY 2014/15 - Vacant ERU $ 166.00 $ 166.00
FY 2014/15 - Occupied ERU $ 155.00 $ 155.00
FY 2015/16 - Vacant ERU $ 166.00 $ 166.00
FY 2015/16 - Occupied ERU $ 155.00 $ 155.00
FY 2016/17 - Vacant ERU $ 166.00 $ 166.00
FY 2016/17 - Occupied ERU $ 155.00 $ 155.00
FY 2017/18 - Vacant ERU $ 166.00 $ 166.00
FY 2017/18 - Occupied ERU $ 155.00 $ 155.00
FY 2018/19 - Vacant ERU $ 166.00 $ 166.00
FY 2018/19 - Occupied ERU $ 155.00 $ 155.00
FY 2019/20 - Vacant ERU $ 166.00 $ 166.00
FY 2019/20 - Occupied ERU $ 155.00 $ 155.00
FY 2020/21 - Vacant ERU $ 166.00 $ 166.00
FY 2020/21 - Occupied ERU $ 155.00 $ 155.00
FY 2021/22 - Vacant ERU $ 125.00 $ 125.00
FY 2021/22 - Occupied ERU $ 125.00 $ 125.00
FY 2022/23 - Vacant & Occupied ERU $ 125.00 $ 125.00

$ - $ -

CURRENT MAXIMUM RATE $ 166.00

Totals may not add due to rounding.

Gulf Cove Mtc 22 23\RATE

Prepared by Fiscal Services Division 9/12/2022 9:39 AM
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ADOPTED
9.27.22

CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET
GULF COVE ST/DR MAINT UNIT (WD)
FUND # 1308
ADOPTED MAINTENANCE WORK PROGRAM

PUBLIC WORKS SERVICES TOTAL EXP
Maintenance Services $ 370,187
Equipment Replacement Charges 75,863
Signing & Marking Materials 11,772
Road/Drainage Maintenance Materials 29,063
TOTAL PUBLIC WORKS SERVICES 486,386
OTHER DIRECT COSTS
Postage & Notices =
Central/Indirect Services Allocation 15,650
Advertising - Legal 150
TOTAL OTHER DIRECT COST 15,800
CONTRACT SERVICES C/O$ NEW $
C/S - ROW Mowing 84-8480 61,744
Fees-Landfill 10-9004 4,000
c411808  P/S - Sidewalk Design 84-8490
c411808  OTB - Sidewalk 84-8495 181,545
cmb2204  OTB - Bridge Rehab Eng 84-8490 46,000
cmb2204  OTB - Bridge Rehab 84-8495 153,500
C/S - Installed Sod 10-5003 62,250
C/S - Landscaping 84-8493
C/S - ROW Reclamation 84-8484 -
C/S - Concrete Flatwork 84-8478 5,000
C/S - Pipe Liner 84-8494 20,000
C/S - Survey 84-8499 -
C/S - Community Plan 84-8491 -
C/S - Other Contractual Svcs 84-8491
C/S - Aquatic Weed\Herbicide Svcs. 84-8412
C/S - Specialty Mowing 84-8496
TOTAL CONTRACT SERVICES 534,039
TOTAL WORK PROGRAM 1,036,725
TAX COLLECTOR-COLLECTION FEE 20,606
DEBT SERVICE c411808 Principal Pymts
c411808 Interest Pymts
GRAND TOTAL MSBU WORK PROGRAM $ 1,057,330

Gulf Cove Mtc 22 23\LINE ITEMS

Prepared by Fiscal Services Division 9/12/2022 9:39 AM
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