MINUTES
NORTHWEST PORT CHARLOTTE STREET AND DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, AUGUST 31, 2022

2:01 p.m. — 2:43 p.m.
Port Charlotte Public Library
2280 Aaron Street, Port Charlotte, Florida

Members Present: Shawn Joannes, Chair
John Reif, Vice-Chair

Robert Cable
Rick Chial
Blair McVety
Members Absent: None
County Staff: Karlene McDonald, Community Liaison

Jamie Boies, Administrative Services Coordinator
Jeff Litherland, Project Engineer
Kelly Slaughter, Projects Manager

Guests: None

Call to Order / Roll Call:

The meeting was called to order at 2:01 p.m. A roll call was taken, and a quorum was
established.

Changes to Agendal/ Motion to Approve Changes:
None

Citizen Input on Agenda Items (3 Minute Limit):
None

Approval of Minutes:
The draft minutes from May 9, 2022, were unanimously approved as written.

New Business:

a. Bridge Maintenance Program: Discussion opened regarding the bridge maintenance
program. Jeff Litherland stated the first three bridges that will be rehabbed will be the
bridges on Chamberlain Boulevard and they will include a sidewalk on only one side of the
bridge. There was further discussion on the cost difference between the bullet rail verses the
Texas classic rail and the Advisory Board agreed that even though more costly they would
rather go with the Texas classic rail.

b. Financial Reports: The FY22 third quarter financial reports and preliminary FY23 budget
were reviewed.

c. EY24 & FY25 Budgets: Ms. McDonald noted staff was preparing the FY24 & FY25 budgets
and they would be able for review in early 2023.

Citizen Input on MSBU Items (3 Minute Limit):
None



Advisory Board Open Discussion:

Mr. Cable stated he has concerns with the traffic near Ace Hardware/MRT at SR776. Ms.
McDonald confirmed that 776 is a state road and provided the appropriate parties to contact for
his grievance. Mr. Reif commented on the current conditions around the community entrance
signs and noted the solar light for the one on Jacobs Street is not functioning.

Schedule Meetings / Items for Next Agenda:
Future meetings are scheduled at 2:00 p.m. as follows:
e November 7, 2022, Centennial Park Recreation Center

The meeting adjourned at 2:43 p.m.

Submitted by: Jamie Boies
Public Works Department
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AGENDA

NORTHWEST PORT CHARLOTTE STREET & DRAINAGE

MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, AUGUST 31, 2022

2:00 p.m., Port Charlotte Public Library
2280 Aaron Street, Port Charlotte, Florida

BOARD MEMBERS: Shawn Joannes, Chair

John Reif, Vice-Chair
Robert Cable

Rick Chial

Blair McVety

COUNTY STAFF: Karlene McDonald, Community Liaison

Jamie Boies, Administrative Services Coordinator

PURPOSE: Regular Meeting

o > 0D~
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Call to Order / Roll Call

Changes to Agenda / Motion to Approve Changes
Citizen Input on Agenda Items (3-Minute Limit)
Approval of Minutes: May 9, 2022

New Business

a. Bridge Maintenance Program

b. Financial Reports

c. FY24 & FY25 Budgets

Citizen Input on MSBU items (3-Minute Limit)
Advisory Board Open Discussion

Meeting Schedule / ltems for Next Agenda

Motion to Adjourn



CHARLOTTE COUNTY

FLORIDA

Northwest Port Charlotte Street & Drainage
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Wednesday, August 31, 2022

Location: 2280 Aaron Street, Port Charlotte, Florida
Port Charlotte Public Library

INFORMATION SUPPLIED ON THIS FORM

BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

Karlene McDonald

Karlene.McDonald@charlottecountyfl.gov

941.575.3627

Jamie Boies

Jamie.Boies@charlottecountyfl.gov

941.575.3619

'S ~ ) o 5 v 0

U e (Aipl PRIk o g Lceey L5 53595 )
///L -

Lot CAAE 740~ 7807

\Jo//// (Nz/r P4/ 62l ts5Tp

J///v‘w/ JM/W £s

V\@ }u Sla \ Ho¢

yk‘\[k S\(AUQ‘ 1(!(@ Chad CH(WUH

B~
2
N

y/( LH\P \Md

ON\ (\\L




NW Port Charlotte Non-Urban Street and Drainage MSBU

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
NWPC Bridge Rehab
NWPC Paving Program
Bridge Maint Master Plan

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Fund Financial Report

Oct. 1, 2021 - June 30, 2022

Adopted Amended
Actual Budget Budget YTD Actual Projected
FY2021 FY2022 FY2022 FY2022 FY2022

$10,954,506 $8,842,524 $8,842,524 $11,998,286 $11,998,286
3,894,945 3,613,790 3,309,025 3,613,790
4,554,631 75,631 75,631 75,631
$8,449,576 $3,689,421 $3,689,421 $3,384,656 $3,689,421
30,648 88,000 18,260 88,000
- 20,000 - 20,000
152,828 163,144 101,727 163,144
150,000 200,000 - 200,000
348,909 1,292,027 419,187 1,292,027
39,097 26,290 26,290 26,290
53,132 71,216 67,388 71,216

3,510 - - -
570,597 1,193,183 542,235 999,566
2,798 824,057 949,987 907,585 949,987
6,054,277 7,401,145 4,044,000 4,922,831
$7,405,796 $11,279,062 | $11,404,992 $6,126,672 $8,733,061
$11,998,286 $1,252,883 $1,126,953 $9,256,270 $6,954,646
61.8% 10.00% 60.2% 44.3%

Date Prepared: 7/1/2022

*Budget amendment to project c410515 increases construction from $737,895 to $863,825
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CHARLOTTE COUNTY PUBLIC WORKS DIVISION

PRELIM NORTHWEST PORT CHARLOTTE NON-URB MTC (NB)

FY 2022/23 BUDGET

6.5.22 FUND # 1386
PROPOSED MAINTENANCE WORK PROGRAM
ESTIMATED ERU'S - FY 22/23 - OCCUPIED 2A52.942;
ESTIMATED ERU'S - FY 22/23 - VACANT 14,405.2
COST PER
ERL TOTAL
PROJECTED FUND BALANCE - 10/1/22 $ 8,898,209
ESTIMATED REVENUE AT PROPOSED RATE $ 218.00
$ 218.00 5,529,441
FUNDS AVAILABLE 14,427,650
GRAND TOTAL MSBU WORK PROGRAM $ 656.90 11,421,520
BALANCE AFTER PROGRAM 3,306,130
OTHER CASH OUTFLOWS (TRANSFERS OUT) -
PROJECTED FUND BALANCE - 9/30/23 $ 3,306,130
TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 420,600
RESERVE FOR CONTINGENCY-REGULAR 1,442,765
RESERVE-CASH CARRIED FORWARD 1,442,765
TOTAL TRANSFERS AND RESERVES 3,306,130
**TOTAL CASH OUTFLOWS AND RESERVES/BALANCES*** 14,427,650
Desired Minimum Fund Balance: $1,853,587
Allowable Fund Balance: $2,885,530
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2013/14 - Vacant ERU $ 125.00 $ 125.00
FY 2013/14 - Occupied ERU $ 125.00 $ 125.00
FY 2014/15 - Vacant ERU $ 125.00 $ 125.00
FY 2014/15 - Occupied ERU $  125.00 $ 125.00
FY 2015/16 - Vacant / Occupied ERU $ 218.00 $ 218.00
FY 2016/17 - Vacant / Occupied ERU $ 218.00 $ 218.00
FY 2017/18 - Vacant / Occupied ERU $ 218.00 $ 218.00
FY 2018/19 - Vacant / Occupied ERU $ 218.00 $ 218.00
FY 2019/20 - Vacant / Occupied ERU $ 218.00 $ 218.00
FY 2020/21 - Vacant / Occupied ERU $ 218.00 $ 218.00
FY 2021/22 - Vacant / Occupied ERU $ 218.00 $ 218.00
FY 2022/23 - Vacant / OccupiedPropose: ERU $ 218.00 $ 218.00
CURRENT MAXIMUM RATE $ 218.00

Totals may not add due to rounding.

NW Port Charlotte NU Mtc 22 23\RATE

Prepared by Fiscal Services Division 6/5/2022 11:42 AM
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PRELIM
6.5.22

c410515
c410515

c410901
c410901

CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET
NORTHWEST PORT CHARLOTTE NON-URB MTC (NB)

PUBLIC WORKS SERVICES
Maintenance Services

Equipment Replacement Charges
Signing & Marking Materials

Road/Drainage Maintenance Materials
TOTAL PUBLIC WORKS SERVICES

OTHER DIRECT COSTS
Postage & Notices
Central/Indirect Services Allocation

Advertising - Legal
TOTAL OTHER DIRECT COST

CONTRACT SERVICES
C/S - Installed Sod
Landfill Fees

C/S - ROW Mowing

C/S - Speciality Mowing

C/S - Pipe Liner

P/S - Signage

OTB - Bridge Rehabilitation - Constr
OTB - Bridge Rehabilitation- Eng
C/S - ROW Reclamation

C/S - Paving

R/M - Other

C/S - Landscaping

C/S - Concrete Flatwork -
TOTAL CONTRACT SERVICES

TOTAL WORK PROGRAM

TAX COLLECTOR-COLLECTION FEE

DEBT SERVICE

GRAND TOTAL MSBU WORK PROGRAM

NW Port Charlotte NU Mtc 22 23\LINE ITEMS

FUND # 1386
PROPOSED MAINTENANCE WORK PROGRAM

TOTAL EXP
1,078,019
114,726
18,112
38,828
1,249,685
27,605
150
255
C/O$ NEW $

10-5003 83,000
10-9004 5,000
84-8484 168,038

84-8496
84-8492 20,000

84-8490
84-8485 776,173
84-8490 110,694
84-8484 200,000
84-8487 5,007,206

84-8497

84-8493
84-8478 5,000
6,375,111
7,652,551
64,589
c410901 Principal Pymts 2,880,000
c410901 Interest Pymts 40,000
Phase 4 & 5 c410901 Principal Pymts 425,000
Phase 4 & 5 c410901 Interest Pymts 59,380

_ 11,121,520

Prepared by Fiscal Services Division 6/5/2022 11:42 AM
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McDonald, Karlene

From: Slade, Raymond

Sent: Tuesday, May 17, 2022 3:50 PM

To: McDonald, Karlene

Subject: Re: Northwest Port Charlotte S&D - 5.9.2022 Action ltems
Karlene,

The light on the sign has been replaced with a new on the old one had water intrusion into it under warranty.

Sent from my Verizon, Samsung Galaxy smartphone
Get Qutlook for Android

From: Slade, Raymond

Sent: Thursday, May 12, 2022 8:32:47 AM

To: McDonald, Karlene <Karlene.McDonald @charlottecountyfl.gov>
Cc: Slade, Raymond <Raymond.Slade @charlottecountyfl.gov>
Subject: RE: Northwest Port Charlotte S&D - 5.9.2022 Action ltems

Karlene,

The contractor that installed the lights is going to go out and see what’s up with it and will let me know if it is a warranty
item.

Ray Slade

Project Manager, Engineering Division

Public Works Department

410 Taylor Street, Unit 104

Punta Gorda, Fl. 33950

Phone: 941-575-3685

Cell: 941-628-9328

Fax: 941-575-3664
Email:Raymond.slade@charlottecountyfl.gov
County Website: www.CharlotteCountyfl.gov

“To Exceed Expectations in the Delivery of Public Services”

From: McDonald, Karlene <Karlene.McDonald @charlottecountyfl.gov>
Sent: Tuesday, May 10, 2022 3:45 PM

To: Slade, Raymond <Raymond.Slade @charlottecountyfl.gov>

Cc: McDonald, Karlene <Karlene.McDonald@charlottecountyfl.gov>
Subject: Northwest Port Charlotte S&D - 5.9.2022 Action ltems

Good afternoon Ray,

Are you submitting the facility work order for the community sign light malfunction at Biscayne x 776 or would
you like me to? Also, please let me know if you confirm we're still within the warranty period.

Thank you,



McDonald, Karlene

From:
Sent:
To:

Cc:
Subject:

Good afternoon Ray,

McDonald, Karlene

Tuesday, May 10, 2022 3:45 PM

Slade, Raymond

McDonald, Karlene

Northwest Port Charlotte S&D - 5.9.2022 Action Items

Are you submitting the facility work order for the community sign light malfunction at Biscayne x 776 or would
you like me to? Also, please let me know if you confirm we’re still within the warranty period.

Thank you,

‘CHARLOTTE COUNTY

FLORIDA

Karlene McDonald

Community Liaison

Maintenance and Operations Division

Charlotte County Public Works

7000 Florida Street, Punta Gorda, Florida 33950
941.575.3627
Karlene.McDonald@charlottecountyfl.gov
www.CharlotteCountyFl.gov

Charlotte County Public Works - Home | Facebook




