MINUTES
PIRATE HARBOR STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD SPECIAL MEETING
WEDNESDAY, SEPTEMBER 20, 2023

10:46 a.m. — 11:42 a.m.
Punta Gorda Charlotte Library
401 Shreve Street, Punta Gorda, Florida

Members Present: George Herl, Chair
Phillip Smallwood, Vice-Chair

Tom McClung
Lynn McCulloch
Andrew Wolf
Members Absent: None
County Staff: Erica LeMaster, Community Liaison

Karlene McDonald, Operations Supervisor
Jason Thomas, Stormwater Engineer
Guests: See attached sign-in sheet

Call to Order / Roll Call
The meeting was called to order at 10:46 a.m. Roll call was taken, and a quorum was
established.

Citizen Input on Agenda ltems (3-Minute Limit):
None

Approval of Minutes:
The draft minutes from June 14, 2023, were unanimously approved as submitted.

Unfinished Business:

a. Fiscal Year (FY)23 Paving Program: The group discussed the paving and requests to meet
with Mr. Layport to discuss a few issues they would like him to look at. Mr. Smallwood
thanked Mr. Staebler, engineering inspector, for his great communication, and efforts
overseeing operations so the project could run smoothly. The group requested clarification
on survey markers being replaced. Ms. LeMaster will follow up with Mr. Layport.

New Business:

a. Financial Reports: The FY23 quarter three actual expenditure report was reviewed. It was
noted that the expenditures for Public Works Services is only showing totals up until March
31, 2023. The FY23 quarter three monthly funding report (formerly maintenance activity
report) was reviewed.

Citizen Input on MSBU Items (3-Minute Limit):
e Concerns were voiced regarding damages to a residential lot that was used as a staging
area during paving. Ms. LeMaster will follow up with the Projects Manager for
clarification.

Advisory Board Open Discussion:




Discussion ensued regarding a future bank stabilization project on Jean La Fitte Road. The
Board voiced concerns regarding cost, watershed from Zemel Road, and future development for
Burnt Store Road. Mr. Thomas informed the group of a more cost-effective solution to put in RIP
RAP to stabilize the bank. He explained that this would be done in house for a minimal charge.
The Advisory Board continued with disapproval and why they think Street and Drainage should
not fund this project. The group voiced their opinion on sheet flow being the main cause of the
issue and are still against funding this project. Ms. McDonald explained that there currently are
no drainage issues and that this project is motivated by the street eroding. The group requested
legals opinion, and Ms. LeMaster will update the group at the next meeting. There was
conversation regarding the classifications of a 100-year storm, and concerns regarding flooding
from new developments. Mr. Thomas explained the process new developments must follow,
there was also discussion regarding rain gauges. Conversation went on to discuss impact fees,
and cost of sewer for new developments.

Meeting Schedule / Items for the next agenda:

The Advisory Board approved the 2023 meeting schedule; future meetings are tentatively
scheduled at 10:30 a.m. at the Punta Gorda Charlotte Library as follows:

e December 18, 2023 "

The meeting adjourned at 11:42 a.m.

Submitted by: Erica LeMaster
Public Works Department
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AGENDA
PIRATE HARBOR STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, September 20, 2023

10:30 a.m., Punta Gorda Charlotte Library
401 Shreve Street, Punta Gorda, Florida

BOARD MEMBERS: George Herl, Chair

Phillip Smallwood, Vice-Chair

Tom McClung
Lynn McCulloch
Andrew Wolf
COUNTY STAFF: Erica LeMaster, Community Liaison
Karlene McDonald, Operations Supervisor
PURPOSE: Regular Meeting
1. Call to Order/ Roll Call
2. Citizen Input on Agenda Items (3-Minute Limit)
3. Approval of Minutes: June 14, 2023
4. Unfinished Business:

© ® N O

a. Update: FY23 Paving Program

b. Jean La Fitte Bank Stabilization Project
New Business:

a. Financial Reports

b. FY24 Advisory Board Meeting Schedule
Citizen Input on MSBU ltems (3-Minute Limit)
Advisory Board Open Discussion

Meeting Schedule / Items for Next Agenda

Motion to Adjourn



Pirate Harbor Street and Drainage MSBU

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Pirate Harbor Paving Program

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Fund Financial Report
Oct. 1, 2022 - June 30, 2023

Adopted Amended
Actual Budget Budget YTD Actual Projected
FY2022 FY2023 FY2023 FY2023 FY2023

3 395,257 | $ 395,146 | $ 395,146 | $ 479,125 | $ 479,125
111,881 115,335 124,776 115,385
- 606,000 916,716 - 1,113,000
$111,881 $721,335 $1,032,051 $124,776 $1,228,335
8,065 17,450 675 675

- 20,000 - -
3,384 3,486 378 4,640
14,380 26,912 11,669 24,694
712 748 748 748
1,472 2,410 3,261 3,410

- 33,732 - -
- 798,660 1,093,716 1,509 1,096,972
$28,013 $903,398 $1,214,114 $18,239 $1,131,139
$479,125 $213,083 213,083 $585,663 $576,321
94.5% 19.1% 14.9% 97.0% 33.8%

*Budget Amendment for additional paving costs.

Date Prepared: 7/21/2023
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CHARLOTTE COUNTY

FLORIDA

Pirate Harbor Street & Draina

Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Wednesday, September 20, 2023

Location: 401 Shreve Street, Punta Gorda, Florida

Punta Gorda Charlotte Library

ge

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

Erica LeMa/ster

Erica.LeMaster@charlottecountyfl.gov

941.575.3626
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Continued — Pirate Harbor Street & Dr~*nage

Advisory Board Meeting Attendance
March 15, 2023

NAME (please print)

Email Address

Telephone
Number

INFORMATION SUPPLIED ON THIS FORM

BECOMES PUBLIC RECORD




