MINUTES
PIRATE HARBOR STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD SPECIAL MEETING
MONDAY, NOVEMBER 13, 2023

10:40 a.m. — 11:35 a.m.
Punta Gorda Charlotte Library
401 Shreve Street, Punta Gorda, Florida

Members Present: George Herl, Chair

Phillip Smallwood, Vice-Chair
Tom McClung
Lynn McCulloch

Members Absent: Andrew Wolf
County Staff: Erica LeMaster, Community Liaison
Guests: See attached sign-in sheet

Call to Order / Roll Call
The meeting was called to order at 10:40 a.m. Roll call was taken, and a quorum was
established.

Citizen Input on Agenda Items (3-Minute Limit):
None

Approval of Minutes:
The draft minutes from September 20, 2023, were unanimously approved as submitted.

Unfinished Business:

a.

C.

Fiscal Year (FY)23 Paving Program: The group discussed the paving and requests to meet
with Mr. Layport to discuss a few issues they would like him to look at. Discussion ensued
regarding sod watering, and damages to the freshly paved roadway.

Jean La Fitte Boulevard: The group discussed the repairs needed on Jean La Fitte
boulevard and benefits of a bank stabilization project over placing Rip Rap, focusing on the
need for a more permanent repair. Mr. Herl requested to meet public works at Jean La Fitte
boulevard to discuss their options. The group discussed why they don’t agree to fund the
project, mentioning their willingness to pay a higher assessment for South Charlotte
Stormwater to fund this repair. Discussion continued as to who created the Jean La Fitte
boulevard ditch, focusing on concerns as to how steep the bank is.

FY24 Meeting Schedule: The FY24 meeting schedule was approved as written.

New Business:

a.

Financial Reports: The FY 23 quarter four actual expenditure report was reviewed. The
FY23 quarter four monthly funding report (formerly maintenance activity report) was
reviewed. The FY24 Adopted and FY25 Approved budget was reviewed.

Citizen Input on MSBU Items (3-Minute Limit):

e Mr. Day discussed the importance of stabilizing the bank regardless of who funds it,
stressing the longer the project is held off the more hazardous the situation becomes. He




mentioned future long-term options, focusing on how sea walls could help future
stabilization.

Advisory Board Open Discussion:

Discussion ensued regarding a hydraulic study, drainage concerns on Burnt Store Road and
Zemel Road, small tooth sawfish and permitting, subdivisions, future developments sheet flow.
The group discussed water quality testing locations, mentioning locations they would like to
have tested. Mrs. McCulloch gave her notice as this will be her last Advisory Board Meeting.

Meeting Schedule / Items for the next agenda:
The Advisory Board approved the 2023 meeting schedule; future meetings are tentatively
scheduled at 10:30 a.m. at the Punta Gorda Charlotte Library as follows:

e January 17, 2024
e May 1, 2024

e August 21, 2024
[ ]

November 6, 2024
The meeting adjourned at 11:35 a.m.

Submitted by: Erica LeMaster
Public Works Department
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AGENDA
PIRATE HARBOR STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
MONDAY, NOVEMBER 13, 2023

10:30 a.m., Punta Gorda Charlotte Library
401 Shreve Street, Punta Gorda, Florida

BOARD MEMBERS: George Herl, Chair

Phillip Smallwood, Vice-Chair
Tom McClung

Lynn McCulloch

Andrew Wolf

COUNTY STAFF: Erica LeMaster, Community Liaison

Karlene McDonald, Operations Supervisor

PURPOSE: Regular Meeting

o~ w0 =

7.
8.
9.

Call to Order / Roll Call

Citizen Input on Agenda ltems (3-Minute Limit)
Approval of Minutes: September 20, 2023
Approval of Meeting Schedule: Fiscal Year 2024
Unfinished Business:

a. Update: FY23 Paving Program

b. Jean La Fitte Bank Stabilization Project
New Business:

a. Financial Reports
Citizen Input on MSBU Items (3-Minute Limit)
Advisory Board Open Discussion

Meeting Schedule / Items for Next Agenda

10. Motion to Adjourn



J Pirate Harbor Street & Drainage
Y/ 4 Municipal Service Benefit Unit
CHARLOTTE COUNTY Advisory Board Meeting Attendance
el Monday, November 13, 2023

Location: 401 Shreve Street, Punta Gorda, Florida
Punta Gorda Charlotte Library

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print) Email Address Phone Number
Erica LeMaster Erica.LeMaster@charlottecountyfl.gov 941.575.3626
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Pirate Harbor Street and Drainage MSBU
Fund Financial Report

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Pirate Harbor Paving Program

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Oct. 1, 2022 - Sept. 30, 2023

Unaudited as of 9.30.23

Adopted Amended
Actual Budget Budget YTD Actual Projected
FY2022 FY2023 FY2023 FY2023 FY2023
$395,257 $395,146 $395,146 $479,125 $479,125
111,881 116,386 150,189 150,189
- 606,000 916,716 1,113,000 1,113,000
$111,881 $721,335 $1,032,051 $1,263,189 $1,263,189
8,065 17,450 675 675
- 20,000 - -
3,384 3,486 1,944 1,944
14,380 26,912 17,184 17,184
712 748 748 748
1,472 2,410 3,779 3,779
- 33,732 6,403 6,403
- 798,660 1,093,716 630,011 630,011
$28,013 $903,398 $1,214,114 $660,744 $660,744
$479,125 $213,083 $213,083 $1,081,571 $1,081,571
94.5% 19.1% 14.9% 62.1% 62.1%

Budget Amendment for additional paving costs.

Date Prepared: 10/25/2023




Pirate Harbor Street and Drainage MSBU

2 Year Budget

FY2024 & FY2025

Estimated ERU's and Cost per ERU

Vacant

Estimated ERU's

Cost per ERU
Occupied

Estimated ERU's

Cost per ERU
Current FY23 Vacant Rate
Current FY23 Occupied Rate
Current Maximum Rate

Beginning Balance

Revenues
Assessments & Earnings
Assessments
Interest
Less 5% Reserve - FS 129.01(2)b
Grant & Subsidy Revenue
State Grant
Loans & Borrowing
Debt Proceeds
Total Revenue

Expenditures
Contract Services

Engineering

Other Contractual Srvs
Concrete Flatwork
Drainage

Street Sweeping
Installed Sod

Paving

FY2024 FY2025
162.200 162.200
$ 34500 | $ 345.00
242.000 242.000
$ 345.00 | $ 345.00
$ 299.51
$ 297.00
$ 345.00
Adopted Approved
Budget Budget
FY2024 FY2025
3 1,633,972 | $ 375,510
139,449 139,449
5,719 1,315
(7,259) (7,039)
$ 137,909 | $ 133,725
5,000 5,000

Page 1 of 2




Adopted Approved
Budget Budget
FY2024 FY2025
Contract Services; other
Pipe Lining 20,000 20,000
Right of Way Maint 3,047 3,139
ROW Reclamation - -
Specialty Mowing - -
Public Works Services
Equip Repl Charges-PubWrks 6,441 6,441
Operating Exp-PubWrks 48,668 48,668
Road & Bridge Materials 26,963 27,337
Sign Materials 446 466
Internal Charges
Central/Indirect Srvs 1,103 1,158
Purchased Services
Personal Srvs-InterDept - -
Postage - -
Printing & Binding - -
Advertising-Legal - -
Fees-Landfill - -
Collection Fee-Tax Collector 2,789 2,789
Materials and Supplies
Capital Outlay
Imprv-Other Than Bldgs - -
Debt Services
Principal 74,500 74,500
Interest 54,526 42,302
Other Debt Service Costs - -
Project Costs
Pirate Harbor Paving Program
Paving 1,093,716 -
Rejuvenation 42,000 -
Labor 17,172 -
Total Expenditures 1,396,371 231,800
Reserves (Ending Fund Balance)| $ 375,510 | $ 277,435
Reserve % 21.2% 54.5%
Version Date 9/20/2023

Page 2 of 2
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Pirate Harbor Street & Drainage
MSBU Advisory Board
2024 Meeting Schedule

Time: Wednesdays @ 10:30 a.m
Location: Punta Gorda Library

401 Shreve Street, Punta Gorda

January 17, 2024
May 1, 2024
August 21, 2024
November 6, 2024



