MINUTES
PIRATE HARBOR WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, APRIL 28, 2022

10:03 a.m. —11:21 a.m.
Punta Gorda Charlotte Library
401 Shreve Street, Punta Gorda, Florida

Members Present: Robert DiMuzio, Chair
Charles Falesch, Vice-Chair
Lynn McCulloch
Jeffrey Nilsson

Members Absent: None

County Staff: Karlene McDonald, Community Liaison
Janina Stamoulis, Executive Assistant
Guests: See attached sign-in sheet

Call to Order / Roll Call:
The meeting was called to order at 10:03 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items (3 Minute Limit):

o Mr. Tift commented on the marker relocations, expressed concern for the new location of
Marker 7.

e Mr. Smallwood noted the marker relocations were discussed at the last Advisory Board
meeting to create a narrower, straight channel. He stated there is still a dog leg within the
channel and only 3 markers were relocated. He commented on the ordering of the markers
and the distance between marker 4A and 8.

e Mr. Smith believes marker 7 is now in the center of the channel and believes it will cause
sand to push into the channel.

Ms. McCulloch motioned to open Advisory Board discussion under citizen input, seconded by

Mr. Nilsson and unanimously approved. Mr. DiMuzio requested clarification on whether citizens

wanted additional markers.

¢ Mr. Wolf commented on boaters not familiar with the area using the seagrass buoys as
navigational aids.

e Mr. Myer also commented on the location of the buoys and stated it could be confusing
since they are in the area of the original marker locations.

Approval of Minutes:
The draft minutes from February 10, 2022, were unanimously approved as submitted.

Unfinished Business:

a. Update: Interior Dredge Project: Mr. DiMuzio reviewed a portion of the FY21 annual
seagrass mitigation monitoring report and the February 10, 2022, action item information.
Conversation followed regarding the financial burdens of the MSBU if the seagrass
mitigation is not successful, the possibility of alternative restoration projects and funding
assistance through the water quality management program, MAC (Marine Advisory




Committee) and grants. Mr. Falesch motioned to open citizen input, seconded by Ms.
McCulloch and the motion was adopted.

e Mr. Smallwood suggested the Water Quality Manager be involved in discussions for
alternative restoration projects.

Discussion ensued regarding current MAC grants for other waterways and how one would
qualify for funding.

b. Update: Marine Marker Relocation: Conversation followed regarding navigational markers.
Ms. McDonald stated MAC funding for additional markers is not guaranteed and could cost
the MSBU approximately $2,500 for materials and installation per marker. Additional
markers or relocation would require a permit from FWC (Florida Fish and Wildlife
Conservation) and is not automatically guaranteed. Mr. Nilsson motioned to open citizen
input, second by Mr. Falesch and the motion was adopted.

e Mr. Smallwood suggested relocating marker 7, 30-50FT north from its current location
and possibly relocating Marker 4A to the east.

Mr. Nilsson motioned to move day marker 7, 50Ft north of its current location, seconded by

Mr. Falesch and the Chair opened the floor for discussion. Mr. Nilsson clarified that the

Advisory Board would re-evaluate the situation after Marker 7 is relocated to determine if

additional markers are necessary. The Chair called for a vote on the question, and it was

unanimously adopted.

New Business:

a. Financial Reports: The FY22 second quarter financial reports were reviewed. Mr. DiMuzio
inquired about funding for the interior dredge project, the current assessment rate and the
FY22 pre-storm survey.

Citizen Input on MSBU Items (3 Minute Limit):
None

Advisory Board Open Discussion:
Mr. Nilsson and Mr. DiMuzio commented on citizen attendance and discussion ensued regarding
areas with line-of-sight concerns.

Meeting Schedule / Items for Next Agenda:

Future meetings are scheduled at 10:00 a.m. at the Punta Gorda Charlotte Library as follows:
e August 24, 2022

e November 30, 2022

The meeting adjourned at 11:21 a.m.

Submitted by: Karlene McDonald
Public Works Department
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AGENDA
PIRATE HARBOR WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, APRIL 28, 2022

10:00 a.m. Punta Gorda Charlotte Library
401 Shreve Street, Punta Gorda, Florida

BOARD MEMBERS: Robert DiMuzio, Chair

Chuck Falesch, Vice-Chair
Lynn McCulloch
Jeffrey Nilsson

COUNTY STAFF: Karlene McDonald, Community Liaison

PURPOSE: Regular Meeting

o M @ N o=

Call to Order / Roll Call

Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda ltems (3-Minute Limit)
Approval of Minutes: February 10, 2022
Unfinished Business

a. Update: Interior Dredge Project

b. Update: Marine Marker Relocation

New Business

a. Financial Reports

Citizen Input on MSBU Items (3-Minute Limit)
Advisory Board Open Discussion

Mesting Schedule / ltems for Next Agenda

10. Motion to Adjourn
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FLORIDA

Municipal Service Benefit Unit

Advisory Board Meeting Attendance

Location: 401 Shreve Street, Punta Gorda, Florida

Pirate Harbor Waterway

Thursday, April 28, 2022

Charlotte Harbor Event Center

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

Karlene McDonald

Karlene.McDonald@charlottecountyfl.gov

941.575.3627
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Pirate Harbor Waterway MSBU
Fund Financial Report

Oct. 1, 2021 - Mar. 31, 2022

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Survey
Navigational Trimming
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Pirate Harbor Dredging FY23

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Date Prepared:

Adopted

Actual Budget YTD Actual Projected

FY2021 FY2022 FY2022 FY2022
$183,929 $156,049 $174,598 $174,598
63,815 104,642 98,145 104,642
$63,815 $104,642 $98,145 $104,642
30,510 25,000 - 25,000
6,616 9,517 5,104 9,517
1,801 5,477 5,477 5,477
1,703 16,145 10,191 16,145
32,516 100,000 3,861 98,930
$73,146 $156,139 $24,633 $155,069
$174,598 $104,552 $248,111 $124,171
70.5% 40.1% 91.0% 44.5%

4/3/2022




PIRATE HARBOR WATERWAY
Municipal Service Benefit Unit (MSBU)
FY21 Annual Report — Executive Summary
October 1, 2020 — September 30, 2021

Ordinance 2015-045 adopts a countywide Uniform Standard for Municipal Service Benefit Unit (MSBU) And
Municipal Service Taxing Unit (MSTU) Advisory Boards;

Sec. 4-1-18. Duties/Responsibilities

The advisory board shall make recommendations to the Board of County Commissioners and staff,

limited to the scope and purpose of the Unit which includes, but is not limited to, the following:

1. To make recommendations to the County for expenditure of the funds within the budget in
accordance with the law and Board of County Commissioners approved purchasing guidelines
and;

2. To make recommendations to the Board of County Commissioners regarding the annual
proposed budget for the Unit.

Purpose

Code of Laws and Ordinances, ARTICLE XVIIl. - PIRATE HARBOR WATERWAY UNIT Sec. 4-7-
363. - Purpose.

The purpose of the unit is to provide for the dredging, maintenance, clearing, marking for navigational
purposes, and providing of safety devices in the Pirate Harbor waterway system. The purpose of this
unit shall not include the maintenance of seawalls.

Summary
Current Rate: $200.00 Max Rate: $828.25

The FY21 completed work program included all internal maintenance and administrative costs
and contracted services for seagrass mitigation site monitoring and an interior bathymetric
survey.

The current fiscal year work program includes all internal maintenance and administrative costs. The
Advisory Board approved an assessment rate increase with a 5-year loan for an interior dredge
project. Professional services include design and permitting of an interior dredge project and
contracted services for seagrass mitigation site monitoring and a pre-storm bathymetric survey.

For FY23, the Advisory Board recommends budgeting for all internal maintenance and administrative
costs and contracted services for a pre-storm bathymetric survey, aquatic weed mitigation
monitoring, and dredging.
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Pirate Harbor 4 CHARLOTTE COUNTY
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