MINUTES
PLACIDA AREA STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, DECEMBER 1, 2022

1:30 pm — 2:21 pm
West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present: William Smith, Chair

Arthur Hanson, Vice Chair

Tom Rice
Members Absent: Jim Zwetzig, apologies received
County Staff: Kimberly Kelley, Community Liaison
Guests: Sign-in sheet attached

Call to Order / Roll Call:
The meeting was called to order at 1:30 p.m. A roll call was taken, and a quorum was present.

Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items Only (3 Minute Limit):
Ms. Gerri Shriver commended county and state hurricane efforts and pointed out brush along the
bike path.

Approval of Minutes:
The minutes from May 5, 2022, were unanimously approved as submitted.

Unfinished Business:

a)

b)

d)

Bridge Maintenance Plan: Ms. Kelley conveyed that the project manager had received sixty
percent plans just prior to Hurricane lan. They anticipate the one hundred percent design plans
in January 2023 and at that time will prepare the contract documents to go out for bid in
March/April 2023.

Sidewalk Project/ Gasparilla Pines: Ms. Kelley explained that the engineer on record sent sixty
percent plans which were reviewed, staff added comments and sent back for ninety percent
plans.

Traffic Calming/Safety: Ms. Kelley stated that traffic calming policy/requests are on hold due to
Hurricane lan. Mr. Rice expressed his disappointment that the Advisory Board has repeatedly
asked if the Transportation Engineer would attend a meeting to speak about to the traffic
requests/concerns coming from this Advisory Board and citizens of Placida. Ms. Kelley did
convey that a citizen inquired on lowing the speed limit along Panama Boulevard so golf carts
would be permissible to drive along this road. The Advisory Board unanimously agreed to have
the Public Works Transportation group provide a recommendation and invited the engineer
again to the next meeting in February.

Maintenance of Streets and Drainage: Mr. Smith pointed out a location that a porta potty is
caught in the mangroves. Mr. Hanson explained that at the end of Cape Haze Drive there is
nothing stopping vehicles from going into the water since Hurricane lan has taken a lot of the
vegetation. Mr. Rice asked to keep the Wildflower Preserve in our updates. Waterway debris
and storm debris were briefly discussed.




e) Lemon Bay Conservancy: Ms. Kelley stated that the Board of County Commissioners approved
the conservation easement, and it would affect the assessments collected.

New Business:

a) Financial Reports: The fiscal year (FY) 2022 quarter four actual expenditure, activity
maintenance and the adopted FY23 budgets reports were provided for review; there was
discussion on the upcoming FY24/25 budgets, new activity reports and line items were
reviewed.

Citizen Input on MSBU Items (3 Minute Limit):
None

Advisory Board Open Discussion:
There was a brief discussion on the possibility of increased traffic in the Placida Area because the
fishery, Eldred’s Marina, and the Placida Passive Park areas are being sold.

Schedule Meetings / Items for Next Agenda:
Future meetings are scheduled at 1:30 p.m. in the West County Annex conference room as
follows:

s Wednesday, February 1, 2023
o \Wednesday, April 26, 2023

o \Wednesday, August 16, 2023

e \Wednesday, November 8, 2023

Submitted by Kimberly Kelley
Public Works Department

Chair Signature ' Date
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CHARLOTTE COUNTY
FLORIDA

Placida Area Street & Drainage
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
1:30 p.m., Thursday, December 1, 2022

Location: West County Annex 6868 San Casa Drive, Englewood, Florida

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

Kimberly Kelley

Kimberly.Kelley@charlottecountyfl.gov

575-3613
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AGENDA
PLACIDA AREA STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, DECEMBER 1, 2022

1:30 p.m., West County Annex, Room 120
6868 San Casa Dr., Englewood, Florida

BOARD MEMBERS: William Smith, Chair
Jim Zwetzig, Vice Chair
Thomas Rice
Arthur Hanson, Jr

Vacant
COUNTY STAFF: Kimberly Kelley
PURPOSE: Regular Meeting

Call to Order / Roll Call

Changes to the Agenda

Citizen Input on Agenda Items (3-Minute Limit)
Approval of Minutes: May 5, 2022

Unfinished Business

o b~ w0~

a. Bridge Maintenance Plan
b. Sidewalk Project/Gasparilla Pines Blvd.
¢. Traffic Calming/Safety
d. Maintenance of Streets and Drainage
6. New Business
a. Financial Reports
7. Citizen Input on MSBU ltems (3-Minute Limit)
8. Advisory Board Open Discussion
9. Meeting Schedule / ltems for Next Agenda
10. Motion to Adjourn



Placida Area Street and Drainage MISBU

Fund Financial Report

Oct. 1, 2021 - Sept. 30, 2022

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Gasparilla Pines Sidewalk
Placida Bridge Maint. Plan
Placida Paving FY25

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Unaudited as of 9.30.22
Adopted
Actual Budget YTD Actual Projected
FY2021 FY2022 FY2022 FY2022

$1,299,011 $1,618,249 $1,663,735 $1,663,735
488,735 482 977 464,478 482,977
$488,735 $482,977 $464,478 $482,977
7,428 26,554 4,319 26,554
- 150,000 - 150,000
10,085 11,349 9,132 11,349
30,545 54,867 36,470 54,867
66,013 271,197 81,642 271,197
3,199 2,716 2,716 2,716
6,740 15,053 9,839 15,053
- 117,000 46,998 117,000
- 304,000 16,165 304,000
$124,010 $952,736 $207,281 $952,736
$1,663,735 $1,148,490 $1,920,933 $1,193,976
93.1% 54.7% 90.3% 55.6%

Date Prepared: 10/26/2022
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Placida Area Mtc 22 23\RATE

1408

CHARLOTTE COUNTY PUBLIC WORKS DIVISION

FY 2022/23 BUDGET
ADOPTED PLACIDA AREA ST/DR MAINT UNIT (WH)

FUND # 1408
9.27.22 ADOPTED MAINTENANCE WORK PROGRAM

ESTIMATED ERU'S - FY 22/23 - OCCUPIED
ESTIMATED ERU'S - FY 22/23 - VACANT
ESTIMATED ERU'S - FY 21/22 - NO MOWING ASSESSMENT - OCCUPIED

COST PER
ERU
PROJECTED FUND BALANCE - 10/1/22
ESTIMATED REVENUE Vacant $ 235.15

Occupied $ 235.15

1,491.11
544.32
84.00

TOTAL
$1,614,976.45

478,492

FUNDS AVAILABLE 2,093,468

GRAND TOTAL MSBU WORK PROGRAM $ 788.12 1,604,166
BALANCE AFTER PROGRAM 489,303
OTHER CASH OUTFLOWS (TRANSFERS OUT) -

PROJECTED FUND BALANCE - 9/30/23 $ 489,303
TRANSFERS AND RESERVES SUMMARY

RESERVE FOR CAPITAL OUTLAY 70,609

RESERVE FOR CONTINGENCY-REGULAR 209,347

RESERVE-CASH CARRIED FORWARD 209,347

TOTAL TRANSFERS AND RESERVES

489,303

Totals may not add due to rounding.

**TOTAL CASH OUTFLOWS AND RESERVES/BALANCES*** $ 2,093,468
Desired Minimum Fund Balance: $267,361

Allowable Fund Balance: $418,694

RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2011/12 - Occupied ERU $ 75.00 $ 75.00
FY 2011/12 - Vacant ERU $ 75.00 $ 75.00
FY 2012/13 - Occupied ERU $ 75.00 $ 75.00
FY 2012/13 - Vacant ERU $ 75.00 $ 75.00
FY 2013/14 - Occupied ERU $ 75100 $ 75.00
FY 2013/14 - Vacant ERU $ 75.00 $ 75.00
FY 2014/15 - Occupied ERU $ 75.00 $ 75.00
FY 2014/15 - Vacant ERU $ 75.00 $ 75.00
FY 2015/16 - Occupied ERU $ 75.00 $ 75.00
FY 2015/16 - Vacant ERU $ 75.00 $ 75.00
FY 2016/17 - Occupied ERU $ 75.00 $ 75.00
FY 2016/17 - Vacant ERU $ 75.00 $ 75.00
FY 2017/18 - Occupied ERU $ 75.00 $ 75.00
FY 2017/18 - Vacant ERU $ 75.00 $ 75.00
FY 2018/19 - Occupied ERU $ 75.00 $ 75.00
FY 2018/19 - Vacant ERU $ 75.00 $ 75.00
FY 2019/20 - Occupied ERU $ 23515 $ 235.15
FY 2019/20 - Vacant ERU $ 235.15 $ 235.15
FY 2020/21 - Occupied ERU $ 235.15 $ 235.15
FY 2020/21 - Vacant ERU $ 235.15 $ 235.15
FY 2021/22 - Occupied ERU $ 23515 $ 235.15
FY 2021/22 - Vacant ERU $ 235.15 $ 235.15
FY 2022/23 - Occupied ERU $ 235.15 $ 235.15
FY 2022/23 - Vacant ERU $ 23515 $ 235.15
CURRENT MAXIMUM RATE $ 235.33

Prepared by Fiscal Services Division 9/12/2022 2:45 PM



1408

CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET
PLACIDA AREA ST/DR MAINT UNIT (WH)

FUND # 1408
ADOPTED ADOPTED MAINTENANCE WORK PROGRAM

9.27.22

PUBLIC WORKS SERVICES TOTAL EXP
Maintenance Services $ 228,804
Equipment Replacement Charges 31,797
Signing & Marking Materials 2,342
Road/Drainage Maintenance Materials 46,646
TOTAL PUBLIC WORKS SERVICES 309,589

OTHER DIRECT COSTS
Advertising - Legal

Central/Indirect Services Allocation 2,852
TOTAL OTHER DIRECT COST 2,852
CONTRACT SERVICES C/IO$ NEW $
Fees-Landfill 10-9004 5,000
C/S - Installed Sod 10-5003 24,900
cmb2202 P/S - Bridge Rehab Eng 84-8490 65,000
cmb2202 OTB - Bridge Rehab 84-8495 239,000
c412210 P/S - Sidewalk Design 84-8490 117,000
c412210 OTB - Sidewalks 84-8479 611,000
C/S - Installed Sod 10-5003
C/S - ROW Mowing 84-8480 11,689
C/S - Street Sweeping 84-8482 654
C/S - Pipe Liner 84-8494 150,000
C/S - Specialty Mowing 84-8496 56,513
C/S - ROW Reclamation 84-8484 -
C/S - Concrete Flatwork 84-8478 1,000
TOTAL CONTRACT SERVICES 1,281,756
TOTAL WORK PROGRAM 1,594,198
TAX COLLECTOR-COLLECTION FEE 9,968
DEBT SERVICE ¢412007 Principal Pymts

c412007 Interest Pymts

GRAND TOTAL MSBU WORK PROGRAM $ 1,604,166

Placida Area Mtc 22 23\LINE ITEMS Prepared by Fiscal Services Division 9/12/2022 2:45 PM
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