MINUTES
ROTONDA HEIGHTS STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, DECEMBER 8, 2022

9:30 a.m. — 9:59 a.m.
Mac V. Horton West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present: John Balas, Chair
Kitty Saddler, Vice-Chair
James Harper
Members Absent: None
County Staff: Kimberly Kelley, Community Liaison
Guests: Sign in sheet attached

Call to Order / Roll Call:
The meeting was called to order at 9:30 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items (3-Minute Limit):
None

Approval of Minutes:
The minutes from May 25, 2022, were unanimously approved as submitted.

Unfinished Business:

a) Entrance Signs- Cougar Way and Sunset Road: Ms. Kelley conveyed that the Project
Manager is assembling the package for letters of interest for quotes of the two signs with
lighting.

b) Maintenance of Streets and Drainage: Ms. Kelley explained that Public Works Maintenance
and Operations are on hold as the team proceeds with clean-up and recovery from
Hurricane lan. The Advisory Board discussed storm debris in the right-of-way, porta potties,
work order 1795671 on Indian Creek Drive and right of way mowing.

c) Traffic Calming and Safety: Ms. Kelley conveyed that traffic petitions and requests were on
hold due to Hurricane lan.

New Business:

a) Financial Reports: The fiscal year (FY) 2022 quarter four actual expenditure, activity
maintenance and the adopted FY23 budgets reports were provided for review; there
was discussion on the upcoming FY24/25 budgets, new activity reports and line
items were reviewed.

Citizen Input on MSBU Items (3 Minute Limit):
None

Advisory Board Open Discussion:
The Advisory Board inquired on displaced citizens or citizens in the process of building a
residential home that want to serve on the Advisory Board.

Schedule Meetings / Items for next agenda:



Future meetings are scheduled at 9:30 a.m. in the West County Annex Conference Room 120

as follows:
e Thursday, February 23, 2023
e Thursday, May 11, 2023
e Thursday, August 10, 2023
e Thursday, November 2,2023

Submitted by Kimberly Kelley
Public Works Department
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Chair Signature

Minutes — Rotonda Heights S&D 12.08.2022
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CHARLOTTE COUNTY
FLORIDA

Rotonda Heights Street & Drainage
Municipal Service Benefit Unit

Advisory Board Meeting Attendance

Thursday, December 8, 2022

9:30 a.m., West County Annex
6868 San Casa Drive, Englewood, Florida

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address Phone Number

Kimberly Kelley

Kimberly.Kelley@CharlotteCountyFL.gov 575-3613
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AGENDA

ROTONDA HEIGHTS STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, DECEMBER 8, 2022

9:30 a.m., West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

BOARD MEMBERS: John Balas, Chair
Kitty Saddler, Vice-Chair
James Harper

Vacant

Vacant
COUNTY STAFF: Kimberly Kelley, Community Liaison
PURPOSE: Regular Meeting

-

Call to Order / Roll Call
Changes to the Agenda / Motion to Approve (if any changes)
Citizen Input on Agenda Items (3-Minute Limit)

Approval of Minutes: May 25, 2022

o~ w0

Unfinished Business
a) Entrance Signs- Cougar Way and Sunset Road
b) Maintenance of Streets and Drainage
c) Traffic Calming and Safety
6. New Business
a) Financial Reports
7. Citizen Input on MSBU Items (3-Minute Limit)
8.  Advisory Board Open Discussion
9. Meeting Schedule / Items for Next Agenda
10. Motion to Adjourn



Rotonda Heights Street and Drainage MISBU

Beginning Balance

Revenues

Fund Financial Report

Oct. 1, 2021 - Sept. 30, 2022

Assessments & Earnings
Grant & Subsidy Revenue

Loans & Borrowing
Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs

Total Expenditures

Reserves (Ending Fund Balance)

Date Prepared:

Reserve %

Unaudited as of 9.30.22

Adopted
Actual Budget YTD Actual Projected
FY2021 FY2022 FY2022 FY2022
$740,196 $591,360 $650,506 $650,506
303,261 294,340 291,854 294,340
680,000 - - -
$983,261 $294,340 $291,854 $294,340
156 6,225 - 6,225
- 20,000 - 20,000
33,458 63,933 57,270 63,933
3,030 2,611 2,611 2,611
3,944 6,550 5,990 6,550
1,032,364 196,393 180,884 196,393
$1,072,952 $295,712 $246,755 $295,712
$650,506 $589,988 $695,606 $649,134
37.7% 66.6% 73.8% 68.7%

10/26/2022

$680,000 was refinanced as a result of the loan ballooning
after the initial 5 year term. This amount is recorded as a
revenue and expense and nets to zero.
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1426
CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET
ADOPTED ROTONDA HEIGHTS MAINTENANCE UNIT (WN)
9.27.22 FUND # 1426
ADOPTED MAINTENANCE WORK PROGRAM

ESTIMATED ERU'S - FY 22/23 - OCCUPIED 494.70
ESTIMATED ERU'S - FY 22/23 - VACANT 1,387.80
COST PER
ERU TOTAL
PROJECTED FUND BALANCE - 10/1/22 $ 649,134
ESTIMATED REVENUE $ 163.00 293,914
FUNDS AVAILABLE 943,048
GRAND TOTAL MSBU WORK PROGRAM $ 15497 291,737
BALANCE AFTER PROGRAM 651,311
OTHER CASH OUTFLOWS (TRANSFERS OUT) -
PROJECTED FUND BALANCE - 9/30/23 $ 651,311
TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 462,702
RESERVE FOR CONTINGENCY-REGULAR 94,305
RESERVE-CASH CARRIED FORWARD 94,305
TOTAL TRANSFERS AND RESERVES 651,311
**TOTAL CASH OUTFLOWS AND RESERVES/BALANCES*** $ 943,048
Desired Minimum Fund Balance: $48,623
Allowable Fund Balance: $188,610
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2013/14 ERU $ 50.00 $ 50.00
FY 2014/15 ERU $ 50.00 $ 50.00
FY 2015/16 ERU $ 163.00 $ 163.00
FY 2016/17 ERU $ 163.00 $ 163.00
FY 2017/18 ERU $ 163.00 $ 163.00
FY 2018/19 ERU $ 163.00 $ 163.00
FY 2019/20 ERU $ 163.00 $ 163.00
FY 2020/21 ERU $ 163.00 $ 163.00
FY 2021/22 ERU $ 163.00 $ 163.00
FY 2022/23 ERU $ 163.00 $ 163.00
CURRENT MAXIMUM RATE $ 163.00

Totals may not add due to rounding.

Rotonda Heights Mtc 22 23\RATE Prepared by Fiscal Services Division 9/12/2022 3:38 PM



1426

ADOPTED

c410722
c410722

CHARLOTTE COUNTY PUBLIC WORKS DIVISION

FY 2022/23 BUDGET

ROTONDA HEIGHTS MAINTENANCE UNIT (WN)

9.27.22

PUBLIC WORKS SERVICES
Maintenance Services

Equipment Replacement Charges
Signing & Marking Materials

Road/Drainage Maintenance Materials
TOTAL PUBLIC WORKS SERVICES

OTHER DIRECT COSTS
Postage & Notices

Central/Indirect Services Allocation
Advertising - Legal

TOTAL OTHER DIRECT COST

CONTRACT SERVICES

C/S - Aquatic Weed\Herbicide Services
Fees-Landfill

C/S - Sod Installed

C/S - Pipe Liner

C/S - Survey

C/S - Paving

R/M - Other

TOTAL CONTRACT SERVICES

TOTAL WORK PROGRAM

TAX COLLECTOR-COLLECTION FEE

DEBT SERVICE

GRAND TOTAL MSBU WORK PROGRAM

Rotonda Heights Mtc 22 23\LINE ITEMS

FUND # 1426
ADOPTED MAINTENANCE WORK PROGRAM

TOTAL EXP
$ 52,964
7,151
2,933
3,053
66,101
2,742
150
2,892
C/O$ NEW $
84-8412
10-9004 250
10-5003 6,225
84-8494 20,000
84-8499
84-8487
84-8497 -
26,475
95,468
6,137
c410722 Principal Pymts 170,000
c410722 Interest Pymts 20,132
$ 291,737

Prepared by Fiscal Services Division 9/12/2022 3:38 PM
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