MINUTES
ROTONDA WEST STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, MARCH 31, 2022
9:30 a.m. —11:22 a.m.

West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present: Nicholas Kotzalas, Chair
Samuel Besase, Vice Chair
Denise Burns
Carol Delucca
Laura Ingrassia
Members Absent: None
County Staff: Kimberly Kelley, Community Liaison
Kelly Slaughter, Project Manager
Jeff Litherland, Project Engineer
Guests: Sign-in sheet attached

Call to Order / Roll Call:
The meeting was called to order at 9:30 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items Only (3 Minute Limit):

Approval of Minutes:
The December 15, 2021, minutes were unanimously approved as submitted.

Unfinished Business:

a) Bridge Maintenance/Repair Update: There was discussion on the power point provided
which included the timeline and improvement options to the existing railing. Ms. Burns
motioned to accept option two which included the upgrade with an additional cost, seconded
by Mr. Kotzalas and it was unanimously approved.

b) Maintenance of Streets and Drainage: Ms. Kelley reviewed an updated PowerPoint
regarding drainage and the current work program. Mr. Kotzalas mentioned placing no
parking signs in the median along the Rotonda Boulevards. Ms. Kelley advised that Public
Works staff does not recommend a no parking in right of way or no parking in medians
sign/ordinance, however it can be brought before the Board of County Commissioners if
needed. There was additional discussion on maintenance vehicles and overnight parking in
the medians. Mr. Kotzalas motioned to move forward with no parking signs in the medians
on the Boulevards, seconded by Ms. Ingrassia. Motion passed 3:2 with Ms. Burns and Mr.
Besase casting the dissenting votes.

c) Landscaping: Ms. Kelley explained the trees recently being removed from the median that
were a safety concern regarding line of sight.

New Business:

a) Financial Reports: The FY21 annual actual expenditure, FY22 first quarter actual
expenditure, and maintenance activity were provided for review. Ms. Burns inquired on
receiving the breakdown of the project reserves.




Citizen Input on MSBU Items (3 Minute Limit):

e Diane Shaw inquired on the life span of the bridges once maintenance and repairs are
complete, the paving loan and prepayments, private easement access for drainage
work, line and grade work order completion, no parking sign cost and tax certificates.

e Barry Patterson inquired on the determination of the gas tax roads and expressed
concern about the increased traffic.

e Leo Van Orden commented on the use of electric vehicles and gas tax funding.

Advisory Board Open Discussion:
Ms. Kelley pointed out the Public Works Facebook page, noting the areas within Rotonda West

that were highlighted. Ms. Delucca expressed her concern on the heavy vehicle use on the
roadways within the unit.

Schedule Meetings / Items for Next Agenda:

Future meetings are scheduled at 9:30 a.m. in the West County Annex Meeting Schedule as
follows:

e Thursday, July 7, 2022

e Thursday, October 27, 2022- This meeting will be held at the Ann and Chuck Dever
Regional Park Recreation Center

e Thursday, December 15, 2022

Submitted by Kimberly Kelley
Public Works Department

oo & 44 2/1ze

Chair Signature [/ Date

Minutes — Rotonda West S&D 03.31.2022 Page 2



e
CHARLOTTE COUNTY

FLORIDA

Rotonda West Street & Drainage
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Thursday, March 31, 2022

9:30 a.m., West Charlotte Annex
6868 San Casa Drive, Englewood, Florida

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address Phone Number

Kimberly Kelley

Kimberly.Kelley@charlottecountyfl.gov 941-575-3613
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AGENDA

ROTONDA WEST STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, MARCH 31, 2022

9:30 a.m., West County Annex
6868 San Casa Drive, Englewood, FL

BOARD MEMBERS: Nicholas Kotzalas, Chair

Samuel Besase, Vice Chair
Denise Burns

Carol Delucca

Laura Ingrassia

COUNTY STAFF: Kimberly Kelley

PURPOSE: Regular Meeting

o M w0 D =

Call to Order / Roll Call

Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda Items (3-Minute Limit)
Approval of Minutes: December 15, 2021
Unfinished Business

a) Bridge Maintenance/Repair Update

b) Maintenance of Streets and Drainage

c) Landscaping

New Business

a) Financial Reports

b) Executive Summary

Citizen Input on MSBU Items (3-Minute Limit)
Advisory Board Open Discussion

Meeting Schedule / Items for Next Agenda

10. Motion to Adjourn
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Rotonda West Street and Drainage MISBU
Fund Financial Report
Oct. 1 - Dec. 31, 2021

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs

Rotonda West Bridge Rehab
Paving Program FY25

Total Expenditures

Reserves (Ending Fund Balance)

Reserve %

Adopted
Actual Budget YTD Actual Projected
FY2021 FY2022 FY2022 FY2022

$4,553,605 $5,713,205 $6,240,743 $6,240,743
2,125,964 3,788,565 2,799,382 3,788,565
$2,125,964 $3,788,565 $2,799,382 $3,788,565
42,991 209,471 5,797 209,471
- 350,000 - 350,000
106,674 99,393 - 99,393
245,408 700,575 30,649 700,575
6,657 7,172 7,172 7,172
37,096 86,460 56,737 86,460
- 3,713,000 - 3,713,000
$438,826 $5,166,071 $100,355 $5,166,071
$6,240,743 A $4,335,699 $8,939,769 $4,863,237
93.4% 45.6% 98.9% 48.5%

Date Prepared: 1/14/2022
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Category Definitions - Quarterly Financial Reports

Revenues:

Includes:

Assessments & Earnings

Assessment fees, Interest and Investment Earnings

Grant & Subsidy Revenue

Federal, State and Local Grants, Subsidies from other funding sources

Loans & Borrowing Debt proceeds

Expenditures: Includes:

Contract Services Installed Sod
Repairs (Irrigation, Sidewalk, Driveway, Asphalt, etc.)
Street Sweeping
Survey

Traffic Control
Tree Removal / Replacement
**excludes project costs and itemized contracual items listed below

Different templates will show different itemized accounts

Itemized Items - SD Template - Pipe Lining, ROW Maint, ROW Recl, Spec Mowing
Itemized Items - VW template - Survey, Navigatoinal Trimming

Itemized Items - Stormwater - Pipe Lining, Water Quality

Itemized Items - Beaches - none, most expenses are project related

Public Works Services

Costs incurred by the MSBU Work Program and Project(s) for Labor,
Tools/Equipment and Material usage

Public Works Services periods covered:

Q1 PE 12.31 = (2mo) October - November actuals

Q2 PE 3.31 = (5mo cumulative) October - February actuals
Q3 PE 6.30 = (8mo cumulative) October - May actuals

Q4 PE 9.30 = (12mo cumulative) October - September actuals

Internal Charges

Inter-department charges for services provided. This calculation is
based on actual expenditure data from 2 years in arrears. Not to exceed

5% of the current fiscal year nent revenue.

Purchased Services

Legal Advertising (MSBU Notice Mailings) / Postage
Aquatic Weed Charges

Landfill Fees

POA Fees

Electricity & Water

Tax Collector Collection Fees

Materials and Supplies

Operating Supplies (Example: Stakes for sea turtle nest /
beach monitoring)

Capital Outlay

Non project related capital costs (Example: Permanent radar signs)
Right of Way Acquisition (Example: Easements)

Debt Services

Principal Loan Payments
Interest Payments
Cost of debt (arbitrage, closing costs, etc)

Project Costs

Includes:

Project Costs

Construction (Dredging, Bridge Maintenance, Paving),
Engineering and Design

Reserves (Ending Fund
Balance)

Includes:

Reserves / Ending Fund Balance

Reserve for Contingencies, Cash Carried Forward, Future Capital
Outlay (per reseve policy)




Explanation of Terms

Revenue:

Net Inc(Decr) FMV/Invest. — The Clerk of the Court’s Finance Dept invests the money that the
MSBU’s have on hand. Every year the Clerk’s Finance is required to mark up or down to fair
market value all investments the County has. This markup or markdown is what gets posted to
this line item.

Excess Fees/Misc. - Excess Fees returned from the tax collector and Miscellaneous Revenue
from accident claims.

Less: Reserve — FS 129.01(2)(B) — The receipts portion of the budget shall include 95 percent of
all receipts reasonably to be anticipated from all sources.

Expenditure:

Other Contractual Services — This may include but is not limited to: Street Sweeping, Tree
Removal, Tree Replacement, Installed Sod, Repairs (Irrigation, Sidewalk, Driveway, Asphalt, etc.),
Pipe Lining, Traffic Control, Welding, POA Fees, Fabrication, Survey.

Central/Indirect Allocation — Inter-department charges for services provided. This calculation is
based on actual expenditure data from 2 years in arrears. Not to exceed 5% of the current fiscal
year assessment revenue.

Equipment Repl Chgs/PW — Costs that are incurred for the use of equipment on a particular job.
For example: The use of a tractor or excavator on a job.

Tax Collector-Collection Fee — Tax collector fees based on the collected assessment revenue.
Materials — Road & Bridge — Costs of the materials used for a particular job.

Reserves:

Reserve for Contingencies — To maintain adequate levels of fund balance to mitigate current
and future risks such as revenue shortfalls, unanticipated expenditures, and other unforeseen
financial situations after exhausting all other funding options. Balance not less than 5% and not
greater than 10% of the total budget.

Cash Carried Forward — A reserve amount for the purpose of paying expenses from Oct. 1 of the
ensuing fiscal year until the time when the revenues for that year are expected to be available.
Balance not less than 5% and not greater than 10% of the total budget.

Future Capital Outlay — Reserve amount accumulated for the purpose of funding capital
projects must be spent on such project within six years from the date it was assessed or
collected.



ROTONDA WEST STREET AND DRAINAGE
Municipal Service Benefit Unit (MISBU)
FY 21 Annual Report — Executive Summary
October 1, 2020 — September 30, 2021

Ordinance 2015-045 adopts a countywide Uniform Standard for Municipal Service Benefit Unit (MSBU) And
Municipal Service Taxing Unit (MSTU) Advisory Boards;

Sec. 4-1-18. Duties/Responsibilities

The advisory board shall make recommendations to the Board of County Commissioners and staff,

limited to the scope and purpose of the Unit which includes, but is not limited to, the following:

1. To make recommendations to the County for expenditure of the funds within the budget in
accordance with the law and Board of County Commissioners approved purchasing guidelines
and;

2. To make recommendations to the Board of County Commissioners regarding the annual
proposed budget for the Unit.

Purpose

Code of Laws and Ordinances, ARTICLE XL. - ROTONDA WEST STREET & DRAINAGE UNIT
Sec. 4-6-834.

The purpose of the unit is to provide for the construction, reconstruction, repair, paving, repaving, hard
surfacing, re-hard surfacing, widening, guttering and draining of the platted streets in the unit, including
the necessary appurtenances thereto, and beautification projects from funds derived from special
assessments within the unit only.

Summary

Current Rate: $245 Max Rate: $300

The FY21 completed work program included all internal maintenance and administrative costs and
contracted services for right-of-way and specialty mowing, sod installation, and street sweeping.

The current fiscal year work program includes all internal maintenance and administrative costs and
contracted services for right-of-way and specialty mowing, bridge maintenance plan, concrete
flatwork, bridge maintenance repair and rehabilitation, street sweeping and pipe lining. Professional
services include engineering design of the bridge maintenance plan

For FY23, the Advisory Board recommends budgeting for all internal maintenance and administrative
costs and contracted services for right-of-way and specialty mowing, bridge maintenance plan,
concrete flatwork, bridge maintenance repair and rehabilitation, street sweeping and pipe lining.
Professional services include engineering design of the bridge maintenance plan.

Future paving is anticipated in FY25.



Rotonda West
Drainage Update




Funding Sources

* Rotonda West Street and Drainage MSBU

Swale grading, pipe lining and other activities, as required, to
augment the efforts of the stormwater work and includes existing
work orders in our system

 West Charlotte Stormwater MSBU

Pipelining major stormwater pipes
Pipe and catch basin repairs
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MOU Agreement

 Approved by the Board of County Commissioners on July 28, 2020.

e The MOU agreement provides easements for Public Works to
perform drainage maintenance/repair for Rotonda West
Association and golf course owned property.

— This does not include easements for 44 properties now owned by
private citizens or other entities.

* Public Works does not maintain the grass/vegetation on private

property which includes backyard swales that abut the golf course
or RWA property.

74l CHARLOTTE COUNTY
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Work Program

October 1, 2020, is new Fiscal Year (FY21)
Asset collection and conditional assessments

Prioritizing

Pipe lining

-ront yard swales

r4 4
@7 CHARLOTTE COUNTY




Street & Drainage
Maintenance Services Budget

Budgeted

2020 -5314,522
2021- $312,788
2022- $700,575
2023- $717,108

Expended

e 2020-5108,160
« 2021-5211,428
« 2022-$189,778 YTD

* SS
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Pipe lining =YTD 12.10.2021

Street and Drainage West Charlotte Stormwater
* FY20-5183,423.65 * FY20-50.00

* FY21-50.00 * FY21-5424,548

* FY225$0.00 * FY22-523,274

 FY22-Encumbered $55,705
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Key Points

* Managing expectations from residents
— Priority
* Pipes under the road and between homes

* This has been conveyed by PW Director at two different public
meetings and during the Board of County Commissioner meeting.

* Easements

— Staff will maintain drainage facilities for which it has appropriate
easements

r4 4
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Outreach

September 23, 2020 - MSBU meeting, Jason attended to explain MOU and asset collection
December 12, 2020 - MSBU meeting, Kim reviewed work orders and conveyed asset collection.
March 25, 2021 - Kim attended RWA Association Meeting via Zoom

March 31, 2021- MSBU meeting, reviewed work order system.

June 30- 2021- MSBU meeting, reviewed work orders and pipe lining completed.

July 28, 2021- Kim met with citizen at 456 Boundary Blvd.

August 17, 2021 - Kim met with citizen at 32 Long Meadow Ct.

November 4, 2021- Kim attended RWA Open House

December 15, 2021- MSBU meeting, Kim provided power point drainage presentation.
February 17, 2022- Kim met with citizens at 70, 72, &74 Long Meadow PI

March 4, 2022- Kim met with citizens at 208 Tournament, 33 & 35 Clubhouse, and 42 Marker Rd
March 31, 2022- MSBU meeting review updated power point

>4 4
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Surface Course

Surface Course: Sub- Base Course:

- multiple layers of asphalt pavement structure - natural shell base material

- top layer is directly exposed to traffic - below the pavement layers

- provides a smooth & uniform rigid surface - provides strength & support to

- resists the abrasive forces of traffic overlying pavement

- acts as a structural part of the pavement - provides drainage protection
Base Course: - prevents settlements to pavement

- acts as a foundation of the road pavement

- transfers the traffic load safely to the sub-base

- constructed out of crushed lime rock or shell

- withstand high shearing stresses due to the impact of traffic
- between the sub grade & the base course

- enhances the bearing capacity of the sub grade

* Paving Program starts FY25

. * 81.8 miles
Pavi NE Program * Assessment increased in FY2020 with a 5yr reserve, 15yr loan
(5145)




CHARLOTTE COUNTY
Rotonda West

Bridge Program

e Street and Drainage MSBU fund 17 of the
21 bridges within Rotonda West

* Assessment increase in FY22 ($200) based
on a 15yr loan

FLORIDA
10
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CHARLOTTE COUNTY
Rotonda West - Pipe Lining
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Work Orders YTD 03.29.2022
Closed
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Par View Road

14



Cape Haze Drive
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Weir on
Boundary Blvd.




Long Meadow Court



Mark Twain Lane

19



Mark Twain Lane

20



Oakland Hills Ct.

21



Oakland Hills Ct.
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Par view Road
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Long Meadow Court- Before



Long Meadow Court- After




Rotonda Circle
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Tournament
Rd.




Long ;L.
Meadow Bef
Court '
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Example of

Thatching

needed



Noteworthy Information

* Front yard and backyard swales are designed to hold water.
 Water in the swale, draining properly improves water quality.

* If water is standing more than 72 hours after the last occurrence,
please call Public Works for inspection.

* Once the work order is created an inspection could be performed,
depending on workload this could take up to 30 days.

* Inspector will recommend what type of work is needed, if any.

* Thisis assigned to a Field Supervisor to include into their work
program when working in that specific MSBU.
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Conclusion

* Public Works priority is to keep water in swales, not in a dwelling or
road. The road can become a secondary conveyance system in a
storm.

* Public Works is currently working on repairing, replacing or
pipelining major stormwater pipes prior to performing work in
backyard ditches.

* Public Works is not recommending a rate increase for drainage
maintenance at this time. Working within the allowable budget.

* Itis our goal to deliver exceptional service.
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Questions?




