MINUTES
ROTONDA WEST STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, JUNE 15, 2023

9:30 a.m. -~ 10:55 a.m.
Mac V. Horton, West County Annex, Room 120

6868 San Casa Drive, Englewood, Florida

Members Present: Carol Delucca, Chair
Laura Ingrassia, Vice Chair
Samuel Besase
Denise Burns
Nicholas Kotzalas
Members Absent: None
County Staff: Karlene McDonald, Operations Supervisor
Jeff Litherland, Project Engineer
Kelly Slaughter, Projects Manger
Denise Kolerski, Senior Financial Analyst
Candice White, Financial Analyst
Pam Kirchner, Financial Manager
Guests: Sign-in sheet attached

Call to Order / Roll Call:
The meeting was called to order at 9:30 a.m. A roll call was taken, and a quorum was present.

Citizen Input on Agenda Items Only (3 Minute Limit):
None

Changes to the Agenda / Motion to Approve Changes:
None

Approval of Minutes:
The March 22, 2023, minutes were unanimously approved as written.

Unfinished Business:

a. Bridge Maintenance/Repair Update: Updates were provided for all 5 RLIs (Request Letter of
Intent) and Ms. Slaughter confirmed delays to the bridge maintenance program due to the
hurricane. Discussion followed regarding the impacts to closing bridges for rehabilitation in
proximity to the 014113 bridge. Ms. Ingrassia inquired about the cost difference between
closing the bridge or closing 1 lane for construction. Updates for Hurricane lan erosion repairs
at bridges 014099 and 014123 were provided, dirt and sod will be added.

b. Maintenance of Streets and Drainage: Conversation focused on pipe lining.

New Business:

a. Financial Reports: The FY23 second quarter financial reports were reviewed. Conversation
followed regarding the credit from the Beautification Fund in FY19 to FY20 and where funds
have been expended under the Maintenance Fund over the years; Ms. Kolerski confirmed




100% of the Beautification Funds were credited at the end of FY19 and have been used to
fund the annual specialty mowing costs. Ms. Burns motioned to provide the Commissioners
and this Advisory Board the granular details of where the Beautification funds have been
expended, the reserves for paving and bridges, and the interest received from the annual
MSBU revenue, the motion was seconded, and discussion followed. Ms. McDonald requested
clarification on Ms. Burns definition of ‘granular details’ and confirmed the investments policy
is managed by the Clerk of Court Comptroller's Office. Ms. Kirchner confirmed the interest
received annual is noted on the annual actual expenditure reports. Madam Chair called for a
vote on the question, and it was unanimously approved.

Citizen Input on MSBU Items (3 Minute Limit):
None

Advisory Board Open Discussion:

Mr. Besase inquired about monthly meetings, Ms. McDonald confirmed updates can be
provided via email and unless action is needed by the Advisory Boards quarterly meetings will
suffice. Mr. Besase inquired about Hurricane lan updates regarding debris removal from
stormwater ditches and from the private HOA park, and street light repairs.

Schedule Meetings / Items for Next Agenda:

Future meetings are scheduled at 9:30 a.m. in the West County Annex as follows:
e Thursday, September 21, 2023

e Thursday, December 7, 2023

Submitted by Karlene McDonald
Public Works Department

(.‘;M?Q@telﬂﬂn 9-21-23
hair Signature Date
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AGENDA

ROTONDA WEST STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, JUNE 15, 2023

9:30 a.m., Mac V. Horton, West County Annex
6868 San Casa Drive, Englewood, FL

BOARD MEMBERS: Carol Delucca, Chair

Laura Ingrassia, Vice Chair
Samuel Besase

Denise Burns

Nicholas Kotzalas

COUNTY STAFF: Karlene McDonald, Operations Supervisor

PURPOSE: Regular Meeting

a b w N =

7.
8.
9.

Call to Order / Roll Call

Citizen Input on Agenda Items (3-Minute Limit)
Changes to the Agenda / Motion to Approve Changes
Approval of Minutes: March 22, 2023
Unfinished Business

a) Bridge Maintenance/Repair Update

b) Maintenance of Streets and Drainage

New Business

a) Financial Reports

Citizen Input on MSBU Items (3-Minute Limit)
Advisory Board Open Discussion

Meeting Schedule / Items for Next Agenda

10. Motion to Adjourn
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CHARLOTTE COuUNTY
FLORIDA

Rotonda West Street & Drainage
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Thursday, June 15, 2023

9:30 a.m., West Charlotte Annex
6868 San Casa Drive, Englewood, Florida

INFORMATION SUPPLIED ON THIS FORM

BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

Karlene McDonald

Karlene.McDonald@charlottecountyf
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Rotonda West Street and Drainage MSBU

Fund Financial Report

Oct. 1, 2022 - Mar. 31, 2023

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Rotonda West Bridge Rehab

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Date Prepared:

Adopted
Actual Budget YTD Actual Projected
FY2022 FY2023 FY2023 FY2023

$ 6,240,743|$ 8576237 |3$ 9,155,055 % 9,155,055
3,747,894 3,788,959 3,483,380 3,788,959
$3,747,894 $3,788,959 $3,483,380 $3,788,959
26,021 178,625 - 178,625
3,040 350,000 38,780 350,000
24,820 31,772 4,410 31,772
118,527 102,376 47,634 102,376
429,913 666,950 16,753 666,950
7,172 7,531 7,531 7,531
55,842 86,309 70,654 86,309
168,248 6,641,707 71,634 71,634
$833,582 $8,065,270 $257,395 $1,495,197
$9,155,055 $4,299,926 $12,381,040 $11,448,817
91.7% 34.8% 98.0% 88.4%

4/27/2023
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ROTONDA WEST STREET AND DRAINAGE
Municipal Service Benefit Unit (MSBU)
FY 22 Annual Report — Executive Summary
October 1, 2021 — September 30, 2022

Ordinance 2015-045 adopts a countywide Uniform Standard for Municipal Service Benefit Unit (MSBU) And
Municipal Service Taxing Unit (MSTU) Advisory Boards;

Sec. 4-1-18. Duties/Responsibilities

The advisory board shall make recommendations to the Board of County Commissioners and staff,

limited to the scope and purpose of the Unit which includes, but is not limited to, the following:

1. To make recommendations to the County for expenditure of the funds within the budget in
accordance with the law and Board of County Commissioners approved purchasing guidelines
and;

2. To make recommendations to the Board of County Commissioners regarding the annual
proposed budget for the Unit.

Purpose

Code of Laws and Ordinances, ARTICLE XL.. - ROTONDA WEST STREET & DRAINAGE UNIT
Sec. 4-6-834.

The purpose of the unit is to provide for the construction, reconstruction, repair, paving, repaving, hard
surfacing, re-hard surfacing, widening, guttering and draining of the platted streets in the unit, including

the necessary appurtenances thereto, and beautification projects from funds derived from special
assessments within the unit only.

Summary

Current Rate: $245 Max Rate: $300

The FY22 completed work program included all internal maintenance and administrative costs and
contracted services for right-of-way and specialty mowing, pipe lining, sod installation, street
sweeping, landscaping, and a bridge maintenance/ rehabilitation plan.

The current fiscal year work program includes all internal maintenance and administrative costs and
contracted services for right-of-way and specialty mowing, concrete flatwork, street sweeping, pipe
lining, and a bridge maintenance/ rehabilitation plan.

For FY24, the Advisory Board recommends budgeting for all internal maintenance and administrative
costs and contracted services for right-of-way and specialty mowing, concrete flatwork, street
sweeping, pipe lining, and a bridge maintenance/ rehabilitation plan.

Future paving is anticipated in 2025.
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AGENDA

ROTONDA WEST STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, JUNE 15, 2023

9:30 a.m., Mac V. Horton, West County Annex
6868 San Casa Drive, Englewood, FL

BOARD MEMBERS: Carol Delucca, Chair

Laura Ingrassia, Vice Chair
Samuel Besase

Denise Burns

Nicholas Kotzalas

COUNTY STAFF: Karlene McDonald, Operations Supervisor

PURPOSE: Regular Meeting

o kb 0N -

Call to Order / Roll Call

Citizen Input on Agenda Items (3-Minute Limit)
Changes to the Agenda / Motion to Approve Changes
Approval of Minutes: March 22, 2023
Unfinished Business

a) Bridge Maintenance/Repair Update

b) Maintenance of Streets and Drainage

New Business

a) Financial Reports

Citizen Input on MSBU Items (3-Minute Limit)
Advisory Board Open Discussion

Meeting Schedule / Items for Next Agenda

10. Motion to Adjourn



Rotonda MSBU Bridge Projects Status

Hurricane Damaged Bridge
014113 Rotonda Blvd. over Rotonda River

e We have finalized the scope and fee negotiations; the final contract was sent to
the firm for their signature. Purchasing should be able to issue the Purchase
Order next week (week of June 19).

Rotonda RLI#1
014111 Rotonda Cir over White Marsh Creek S

e The design is complete, this project will be shelved until bridge 014113 has been
constructed.

Rotonda RLI#2
014061 Rotonda Cir over Oakland Hills Creek
014062 Cape Haze Dr. over Rotonda River

e  We have received 100% Plans on June 3, staff is reviewing for comments.
Rotonda RLI#3
014098 Rotonda Cir over Pebble Beach Creek N
014099 Rebel Ct over Rotonda River

e 100% Plans are due June 24, 2023
Rotonda RLI#4
014101 Rotonda Cir over Pinehurst Creek N
014107 Rotonda Cir over Long Meadow Creek S
014104 Rotonda Cir over Broadmor Creek N

e Purchasing should be issuing the Purchase Order this week, then we can start
design. Once we have the PO we will schedule our onsite meeting and the kick-
off design meeting.



Rotonda RLI#5

014060 Rotonda Cir over Oakland Hills Creek
014063 Rotonda Cir over Canal 32-1

014100 Rotonda Cir over Pinehurst Creek S

e Purchasing should be issuing the Purchase Order this week, then we can start
design. Once we have the PO we will schedule our onsite meeting and the kick-
off design meeting.

Rotonda RLI#6 — Funded After October 1, 2023
014106 Rotonda Cir over Long Meadow Creek N
014110 Rotonda Cir over White Marsh Creek

014105 Rotonda Cir over Broadmoor Creek S

014112 Rotonda Cir over Pine Valley Creek S

014123 Rotonda Cir over Pine Valley Creek N

o After October 1, 2023, we can submit the final RLI(s) (1 or 2, depending on scope
of work) for the last 5 Rotonda MSBU bridges.
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