MINUTES
SOUTH GULF COVE NON-URBAN STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, JULY 21, 2022

9:30 am — 11:00 am
West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present: Ron Wozniak, Chair
Fred Wozniak, Vice-Chair
Peter Watson
Paul Raymond
Members Absent: None
County Staff: Kimberly Kelley, Community Liaison
Ray Slade, Project Manager
Candice White, Financial Analyst- via Teams
Guests: Sign in sheet attached

Call to Order / Roll Call:
The meeting was called to order at 9:30 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items (3 Minute Limit):
None

Approval of Minutes:
The April 14, 2022, minutes were unanimously approved as submitted.

Unfinished Business:

a) Bridge Maintenance Plan: Ms. Kelley conveyed there are no updates at this time and
reviewed the project status update page on www.charlottecountyfl.gov.

b) Update on San Domingo Boulevard Sidewalk/Bike Path: Mr. Slade conveyed the contractor
on record started on Monday, July 18; the contract is two hundred forty days. Ms. Kelley
stated that the lowest bid was for $828,305.10.

¢) Maintenance of Streets and Drainage/Beautification: Ms. Kelley pointed out the entry sign
damage that has been repaired internally by the Facilities department. She also explained
that restitution is in process for one of the entry signs that was hit by a car. Ms. Kelley
conveyed that she has reached out to the project manager regarding the mangrove trimming.

d) Traffic Calming: Ms. Kelley pointed out Applin Circle; explained lowering the speed limit on
that specific road is not warranted. She mentioned citizen input received regarding lowering
the speed limit on San Domingo Boulevard. Mr. Watson inquired on “Speed Limit 30 unless
Otherwise Posted” signage. Ms. Kelley explained Public Works is advertising for a
transportation project engineer and transportation project manager, reiterating that the

Minutes — South Gulf Cove S&D 07.21.2022




Transportation Engineer is reviewing and revising the traffic calming policy and until this is
brought before the Board of County Commissioners all requests/petitions are on hold.
Additional discussion included seeking citizen input through the property owner’s association
and possibly social network platforms on a community consensus to have speed limits
reduced.

New Business:

a) Financial Reports: The FY22 third quarter activity maintenance and actual expenditure
financial reports were provided for review. Mr. Ron Wozniak provided his paving/sidewalk
analysis and fund balance summary. Ms. Kelley explained when FY24/25 preliminary
budgets are provided as well as scenarios for phase 2 paving. The assessment rates will be
reviewed as well. Additional discussion included lowering assessment rates or early payoff
for paving and/or sidewalk loans, raising maintenance and operation assessment rates for
public work services and the bridge maintenance program.

Citizen Input on MSBU Items (3 Minute Limit):
e Ron Jacobs inquired on how the properties are assessed and the sidewalk project.
¢ Norman Haynes asked who pays into the phased paving.
e Ben Turner inquired on how the drainage will be addressed for the new sidewalk project.
* Mark Vaccaro explained that citizens drive on and store items on the sidewalks.
e Dave Cormier inquired on the bridge program, bats and entrance signs.

Advisory Board Open Discussion:
None

Schedule Meetings / Items for Next Agenda:
Future meetings are scheduled at 9:30 a.m. in the West County Annex, Conference Room 120
as follows:

e Thursday, November 10, 2022

Submitted by: Kimberly Kelley
Public Works Department
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CHARLOTTE COUNTY
FLORIDA

South Gulf Cove Street & Drainage Non-Urban
Municipal Service Benefit Unit

Advisory Board Meeting Attendance

9:30 a.m., Thursday, July 21,
Location: 6868 San Casa Dr., Englewood, FL
West County Annex, Conference Room 120
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AGENDA

SOUTH GULF COVE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, JULY 21, 2022

9:30 a.m., West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

BOARD MEMBERS: Ronald Wozniak, Chair
Frederick Wozniak, Vice-Chair
Peter Watson
Paul Raymond
Vacant

COUNTY STAFF: Kimberly Kelley

PURPOSE: Regular Meeting

Call to Order / Roll Call

Changes to the Agenda

Citizen Input on Agenda Items (3-Minute Limit)
Approval of Minutes: April 14, 2022

Unfinished Business

o h w0 DN =

a. Bridge Maintenance Plan
b. Update on San Domingo Sidewalk / Bike Path
c. Maintenance of Streets and Drainage /Beautification- Planters
d. Traffic Calming
6. New Business
a. Financial Reports
Citizen Input on MSBU ltems (3-Minute Limit)
Advisory Board Open Discussion
Meeting Schedule / ltems for Next Agenda
10. Motion to Adjourn



South Gulf Cove Street and Drainage MISBU

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
SGC Bridge Rehab

SGC Paving Program
SGC Multi-Use Pathway

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Date Prepared:

Fund Financial Report
Oct. 1, 2021 - June 30, 2022

Adopted Amended
Actual Budget Budget YTD Actual Projected
FY2021 FY2022 FY2022 FY2022 FY2022
$6,418,553 $5,565,787 $5,565,787 $6,856,206 $6,856,206
2,242 521 2,191,011 2,136,475 2,191,011
- - 2,652,800 2,652,800 2,652,800
$2,242,521 $2,191,011 $4,843,811 $4,789,275 $4,843,811
68,728 76,500 113,464 76,502
109,129 122,802 BT198 122,802
- 150,000 - 150,000
150,664 251,573 66,767 251,573
237,596 505,501 235,050 505,501
34,788 65,359 65,359 65,359
36,304 60,379 51,206 60,379
49,926 - 5 i
1,044,188 1,159,646 2,652,800 3,677,147 3,812,446
- 2,642,690 127,465 2,642,690
- 209,954 - -
73,543 1,000,228 5,394 1,000,228
$1,804,867 $6,244,632 $8,897,432 $4,399,646 $8,687,480
$6,856,206 $1,512,166 $1,512,166 $7,245,835 $3,012,537
79.2% 19.5% 62.2% 25.7%

71512022

$2,652,800 was refinanced as a result of the loan ballooning
after the initial 5 year term. This amount is recorded as a
revenue and expense and nets to zero.
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1454

CHARLOTTE COUNTY PUBLIC WORKS DIVISION

PRELIM FY 2022/23 BUDGET
SOUTH GULF COVE NON-URBAN MTC. (WC)
6-6.22 FUND # 1454
PROPOSED MAINTENANCE WORK PROGRAM
ESTIMATED ERU'S - FY 22/23 - OCCUPIED South Gulf Cove S & D 3,726.4
ESTIMATED ERU'S - FY 22/23 - VACANT South Gulf Cove S & D 10,862.50
ESTIMATED ERU'S - FY 22/23 South Gulf Cove S & D (Sidewalks) 14,588.9
ESTIMATED ERU'S - FY 22/23 South Gulf Cove S & D (Paving) 4,820.20
COST PER
ERU TOTAL
PROJECTED FUND BALANCE - 10/1/22 $ 6,538,511
ESTIMATED REVENUE AT PROPOSED RATE SGC S &D (V) $ 52.24 3,692,746
SGC S &D (0) $  49.60
SGC S &D (PH1) $  194.00
SGC S & D (Sidewalks) $ 41.00
FUNDS AVAILABLE 10,231,257
GRAND TOTAL MSBU WORK PROGRAM $ 374.23 7,263,419
BALANCE AFTER PROGRAM 2,967,838
OTHER CASH OUTFLOWS (TRANSFERS OUT) -
PROJECTED FUND BALANCE - 9/30/23 $ 2,967,838
TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 921,586 |
RESERVE FOR CONTINGENCY-REGULAR 1,023,126
RESERVE-CASH CARRIED FORWARD 1,023,126
TOTAL TRANSFERS AND RESERVES 2,967,838
***TOTAL CASH OUTFLOWS AND RESERVES/BALANCES*** $ 10,231,257
Desired Minimum Fund Balance: $1,210,570
Allowable Fund Balance: $2,046,251
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80'LOT
FY 2013/14 - Vacant ERU $ 52.24 $ 52.24
FY 2013/14 - Occupied ERU $ 49.60 $ 49.60
FY 2014/15 - Vacant ERU $ 52.24 $ 52.24
FY 2014/15 - Occupied ERU $ 49.60 $ 49.60
FY 2015/16 - Vacant ERU $ 52.24 $ 52.24
FY 2015/16 - Occupied ERU $ 4960 $ 49.60
FY 2016/17 - Vacant ERU $ 93.24 $ 93.24
FY 2016/17 - Occupied ERU $ 90.60 $ 90.60
FY 2016/17 - Paving Ph1 ERU $ 194.00 $ 194.00
FY 2016/17 - Sidewalks ERU $ 41.00 $ 41.00
FY 2017/18 - Vacant ERU $ 52.24 $ 52.24
FY 2017/18 - Occupied ERU $ 49.60 $ 49.60
FY 2017/18 - Paving Ph1 ERU $ 194.00 $ 194.00
FY 2017/18 - Sidewalks ERU $ 41.00 $ 41.00
FY 2018/19 - Vacant ERU $ 52.24 $ 52.24
FY 2018/19 - Occupied ERU $ 4960 $ 49.60
FY 2018/19 - Paving Ph1 ERU $ 194.00 $ 194.00
FY 2018/19 - Sidewalks ERU $ 41.00 $ 41.00
FY 2019/20 - Vacant ERU $ 52.24 $ 52.24
FY 2019/20 - Occupied ERU $  49.60 $ 49.60
FY 2019/20 - Paving Ph1 ERU $ 194.00 $ 194.00
FY 2019/20 - Sidewalks ERU $ 41.00 $ 41.00
FY 2020/21 - Vacant ERU $ 52.24 $ 52.24
FY 2020/21 - Occupied ERU $ 49.60 $ 49.60
FY 2020/21 - Paving Ph1 ERU $ 194.00 $ 194.00
FY 2020/21 - Sidewalks ERU $ 41.00 $ 41.00
FY 2021/22 - Vacant ERU $ 52.24 $ 52.24
FY 2021/22 - Occupied ERU $ 4960 3 49.60
FY 2021/22 - Paving Ph1 ERU $ 194.00 $ 194.00
FY 2021/22 - Sidewalks ERU $ 41.00 $ 41.00
FY 2022/23 - Vacant proposed ERU $ 52.24 $ 52.24
FY 2022/23 - Occupied proposed ERU $ 4960 $ 49.60
FY 2022/23 - Paving Ph1 proposed ERU $ 194.00 $ 194.00
FY 2022/23 - Sidewalks proposed ERU $ 41.00 $ 41.00
CURRENT MAXIMUM RATE $ 52.24
CURRENT MAXIMUM RATE (PHASE 1) $ 194.00
CURRENT MAXIMUM RATE (SIDEWALKS) $ 41.00

Totals may not add due to rounding.

South Gulf Cove Mtc 22 23\RATE

Prepared by Fiscal Services Division 6/6/2022 10:42 AM
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South Gulf Cove Mtc 22 23\LINE ITEMS

CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET

PRELIM SOUTH GULF COVE NON-URBAN MTC. (WC)
6.6.22 FUND # 1454
PROPOSED MAINTENANCE WORK PROGRAM
PUBLIC WORKS SERVICES TOTAL EXP
Maintenance Services $ 391,470
Equipment Replacement Charges 45,593
Signing & Marking Materials 8,842
Road/Drainage Maintenance Materials 18,559
TOTAL PUBLIC WORKS SERVICES 464,464
OTHER DIRECT COSTS
Utility Services/Electric 1,500
Utility Svc/Water 4,000
Per. Ser.-Inter Dept 2,000
Central/Indirect Services Allocation 32,601
Advertising - Legal 150
TOTAL OTHER DIRECT COST 40,251
CONTRACT SERVICES C/O$ NEW $
C/S - Sod Installed 10-5003 41,500
Fees-Landfill 10-9004 2,000
C/S - ROW Mowing 84-8480 126,486
C/S - Pipe Liner 84-8494 20,000
C/S - Concrete Flatwork 84-8478 5,000
c410604 OTB - Bridge Reh Eng 84-8495 590,000
c410604 OTB - Bridge Reh Construction 84-8495 1,924,539
c410903 R/M - Other 84-8497 -
c410903 C/S - Paving Phase 1 84-8491 -
c411415 P/S - Engineering-Pathways 84-8490 118,151
c411415 C/S - Pathways : 84-8492 899,762
C/S - Landscaping Installation 84-8493 20,000
C/S - ROW Reclamation 84-8484 150,000
C/S - Herbicide Program 84-8491 -
C/S - Specialty Mowing 84-8486 259,121
TOTAL CONTRACT SERVICES 4,156,559
TOTAL WORK PROGRAM 4,706,985
TAX COLLECTOR-COLLECTION FEE 45,711
DEBT SERVICES ¢410903 Principal Pymt 663,700
c410903 Interest Pymts 54,082
c411415 Principal Pymt 1,800,000
c411415 Interest Pymts 38,653
GRAND TOTAL MSBU WORK PROGRAM $ 7,263,419

Prepared by Fiscal Services Division 6/6/2022 10:42 AM
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