MINUTES
SOUTH GULF COVE WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, JUNE 29, 2022

9:30 am — 11:53 am
West County Annex
6868 San Casa Drive, Englewood, FL

Board Members: Jenna Ginsberg, Chair

David Gervais, Vice Chair
Thomas Merek
Patrick Gilchrist
Michael Harkins

Members Absent: None
County Staff: Kimberly Kelley, Community Liaison

Zach Patchell, Project Manager

Guests: Sign in sheet attached

Call to Order/ Roll Call:
The meeting was called to order at 9:30 a.m. A roll call was taken, and a quorum was present.

Changes to Agenda/ Motion to Approve Changes:
None

Citizen Input on Agenda Items (3 Minute Limit):
None

Approval of Minutes:
The Advisory Board unanimously approved the minutes from March 9, 2022, as written.

Unfinished Business:

a)

b)

Existing Lock Maintenance: Ms. Kelley reviewed and confirmed that the repairs that went
out for quote have been completed. She pointed out that a few boards on the bay side
fender that were not in the original scope of work need to be replaced and an estimate will
be provided from the contractor to repair them. Ms. Kelley noted that the county attorney
approved the use of cameras at the lock and staff is working on the logistics to install.
Parallel Lock/Lock Operation (tender/tender house): Ms. Kelley conveyed it would be more
cost efficient to have temporary county staff to tender the lock versus contracted personnel.
There was discussion on tendered times, boat counts, possible tendered time variations with
extended hours on holidays, temporary structures such as a tent, port-a-potty, etc. Mr.
Gervais motioned to have the lock tendered from 7am to 7pm, while conducting boat counts
for future adjustment, seconded by Mr. Merek and unanimously approved. Mr. Patchell
explained that the design for the tender house was included in the parallel lock design with
an original estimated cost of $272,000; however, the cost is $295,893. He explained the
delay in design is due to the permitting agencies but hopes the addition of the manatee
detection system will move the process forward. Ms. Ginsberg reviewed the history of the
feasibility study and pursuing the southern lock would not be cost efficient and/or beneficial.
There was additional discussion on permitting delays, utilities, placement of the lock,
dredging the entire system and removal of the lock. Mr. Harkins motioned to proceed with
the design of the tender house with a cost of $296,000, seconded by Mr. Gilchrist and
unanimously approved.




c) Water Quality: Ms. Kelley stated that she has reached out regarding the request to
incorporate baselines and/or desired levels onto the reports. She noted that the Water
Quality Manager, Brandon Moody, offered to help with putting information together for this
and she will send it out as soon as it is received.

d) Maintenance Dredging/Access Channel: Mr. Patchell reviewed the post-dredge survey of
the turn basin. There was discussion regarding interior dredge.

New Business:

a) Financial Reports: The FY23 preliminary budget and FY22 quarter two Actual Expenditure,
Activity Maintenance reports were provided. There was discussion on navigational trimming,
the methodology study, public outreach and interior waterway survey and dredging. Mr.
Mereck motioned for public outreach and the Advisory Board to receive a cost of
bathymetric survey for the entire system, seconded by Mr. Harkins and it was unanimously
approved.

Citizen Input on MSBU Items (3 Minute Limit):
e Tim Bullerd inquired about a centrally located lock and commented on the methodology

study.

Jim Crouse inquired about the manatee detection system.

Mike Oberlacker asked if county staff could perform a boat count on July 4.

Ron Wozniak stated that water quality should be at the top of the list.

Paul Sensa inquired about dock side dredging and depths.

Mike Krebs commented on water quality and questioned when cameras are installed

could boat counts be performed at that time.

e Tom Brown asked if there is anything the yacht club or citizens can do to push the
permitting agencies.

» Aaron Sherer asked if the lock were to be removed could the land strip near Holiday
Lake be removed also.

e Mike Willis inquired about an additional boat ramp being placed along the interceptor
lagoon.

» Mark Vaccaro asked about the number of boats moving through the lock and upgrading
the electronic system on the existing lock.

Advisory Board Open Discussion:
Ms. Ginsberg responded to citizen input. The hazard buoy in the interceptor lagoon was
discussed and Ms. Ginsberg recommended moving the hazard buoy ten to fifteen feet out.

Schedule Meetings / Items for Next Agenda:
Future Meetings are scheduled at 9:30 a.m., in the West County Annex, Room 120 as follows:
* Wednesday, October 19, 2022- This meeting will be held at the Ann & Chuck Dever
Regional Park
¢ \Wednesday, December 14, 2022

Submitted by: Kimberly Kelley
Public Works Department

| enshy 12/15/2022
/ Chair Signature~ Date
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CHARLOTTE COUNTY

FLORIDA

South Gulf Cove Waterway
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
9:30 a.m., Wednesday, June 29, 2022

Location: \West County Annex
6868 San Casa Drive, Englewood, Florida

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

Kimberly Kelley

Kimberly.Kelley@charlottecountyfl.gov

941-575-3613
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Do [etv))

NAME (please print) Email Address T;'Eg;)oe?e
JTlrea vy bhps STEAMGE £ 2 €6 MA1L  gny S8 206 [ yss
Tot (9&‘4~/‘/J<‘4’~/ Torrpled Ssces marsncoy FoE-23=4 2o
ﬂ"”p( TR M av R e S _\CK ® pmgn o~ | QU 3o SO
W//g/( 3 m“/%r‘ DRSS oc <~ - g - (29>

dzsz.ﬁ m@ qmﬂ/ Lom

qY)-T10 - 0[5

2ucd Jiicten

24&4 /’47{ lyely © G /o ngv-/ /9 )

oy S 7S 3607

Jom  SY)Sreck

bi FILE

oV S e

/Rqa.n Sy pup

ow File

@4 / (/0/024 [ /ﬂ

&XM\ w\\e e\e(

w\z\ee o, L\/Q\AV\QQ)V\/\C(‘S& V\t'

732-&2y-a8/)

@/@df& Tew, s

ér/ 3553 @qmcu/ oV

{o%@f@wmd

‘IL()(}'((/ b(‘o (;JN@YA)\AU Car

7792373675

D Copep

S

T Al

Ol(‘i}{ NOLQA/

S/C-578-117]

INFORMATION SUPPLIED ON THIS FORM

BECOMES PUBLIC RECORD



AGENDA

SOUTH GULF COVE WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, JUNE 29, 2022

9:30 a.m., West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

BOARD MEMBERS: Jenna Ginsberg, Chair

David Gervais, Vice Chair
Thomas Merek
Patrick Gilchrist
Michael Harkins

COUNTY STAFF: Kimberly Kelley

PURPOSE: Regular Meeting

1.

2
3
4,
5

Call to Order / Roll Call
Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda ltems (3-Minute Limit)
Approval of Minutes: March 9, 2022
Unfinished Business
a. Existing Lock Maintenance
b. Parallel Lock/ Lock Operation (tender/tender-house)
c. Water Quality
New Business
a. Financial Reports
Citizen Input on MSBU Items (3-Minute Limit)
Advisory Board Open Discussion

Meeting Schedule / Items for Next Agenda

10. Motion to Adjourn



Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Survey
Navigational Trimming
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
SGC WW Maint. Dredging
SGC Parallel Lock
SGC WW Lock

Total Expenditures

Reserves (Ending Fund Balance)

South Gulf Cove Waterway MSBU

Fund Financial Report
Oct. 1, 2021 - Mar. 31, 2022

Adopted
Actual Budget YTD Actual Projected
FY2021 FY2022 FY2022 FY2022

$3,524,386 $8,001,386 $3,617,336 $3,617,336
261,598 506,549 440,908 506,549
- 75,000 - 75,000
$261,598 $581,549 440,908 $581,549

2,091 - 1,800 -
- 15,000 - 15,000
- 50,000 - 50,000
43,386 71,647 22,839 71,647
2,002 2,767 2,767 2,767
4,052 11,097 8,853 11,097
28,290 273,000 53,365 154,000
83,923 643,462 - 643,462
4,904 - 5,456 47,984
$168,648 $1,066,973 95,080 $995,957
$3,617,336 $3,065,912 $3,963,164 $3,202,928
Reserve % 95.5% 74.2% 97.7% 76.3%

Date Prepared: 4/4/2022
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11562

CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET

PRELIM SOUTH GULF COVE WATERWAY BENEFIT UN - MTC. (WW)
6.6.22 FUND # 1152
PROPOSED WATERWAY WORK PROGRAM
ESTIMATED ERU'S - FY 22/23 WATERFRONT LOTS 4,659.73
ESTIMATED ERU'S - FY 22/23 DRY LOTS 9,754.00
ESTIMATED ERU'S - FY 22/23 Village of Holiday Lakes 551.00
COST PER
ERU SROTALSS
PROJECTED FUND BALANCE - 10/1/22 $ 3,947,025
ESTIMATED REVENUE AT PROPOSED RATE Wet & VHL 50.00
Dry Lots 25.00 507,383

FUNDS AVAILABLE 4,454,409
GRAND TOTAL MSBU WORK PROGRAM $ 117.52 1,146,328

BALANCE AFTER PROGRAM 3,308,081

OTHER CASH OUTFLOWS (TRANSFERS OUT) -
PROJECTED FUND BALANCE - 9/30/23 $ 3,308,081

TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE IMPROVEMENTS (Lock #2)
RESERVE FOR FUTURE CAPITAL OUTLAY 2,417,199
RESERVE FOR CONTINGENCY-REGULAR 445 441
RESERVE-CASH CARRIED FORWARD 445 441

TOTAL TRANSFERS AND RESERVES 3,308,081
**TOTAL CASH OUTFLOWS AND RESERVES/BALANCES*** $ 4,454,409
Desired Minimum Fund Balance: $191,055
Allowable Fund Balance: $890,882
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2013/14 - WET Lots & VHL ERU $ 25.00 $ 25.00
FY 2013/14 - DRY Lots ERU $ 12.50 $ 12.50
FY 2014/15 - WET Lots & VHL ERU $ 25.00 $ 25.00
FY 2014/15 - DRY Lots ERU $ 12.50 $ 12.50
FY 2015/16 - WET Lots & VHL ERU 3 25.00 $ 25.00
FY 2015/16 - DRY Lots ERU $ 12.50 $ 12.50
FY 2016/17 - WET Lots & VHL ERU $ 25.00 $ 25.00
FY 2016/17 - DRY Lots ERU $ 12.50 $ 12.50
FY 2017/18 - WET Lots & VHL ERU $ 25.00 $ 25.00
FY 2017/18 - DRY Lots ERU $ 12.50 $ 12.50
FY 2018/19 - WET Lots & VHL ERU $ 25.00 $ 25.00
FY 2018/19 - DRY Lots ERU $ 12.50 $ 12.50
FY 2019/20 - WET Lots & VHL ERU $ 25.00 $ 25.00
FY 2019/20 - DRY Lots ERU $ 12.50 $ 12.50
FY 2020/21 - WET Lots & VHL ERU $ 25.00 $ 25.00
FY 2020/21 - DRY Lots " ERU $ 12.50 $ 12.50
FY 2021/22 - WET Lots & VHL ERU $ 50.00 $ 50.00
FY 2021/22 - DRY Lots ERU $ 25.00 $ 25.00
FY 2022/23 - WET Lots & VHL Proposed ERU $ 50.00 $ 50.00
FY 2022/23 - DRY Lots Proposed ERU $ 25.00 $ 25.00
CURRENT MAXIMUM RATE $ 50.00

Totals may not add due to rounding.

South Gulf Cove WATERWAY Mtc 22 23\RATE

Prepared by Fiscal Services Division 6/6/2022 11:00 AM



11562

CHARLOTTE COUNTY PUBLIC WORKS DIVISION

FY 2022/23 BUDGET

SOUTH GULF COVE WATERWAY BENEFIT UN - MTC. (WW)

PRELIM FUND # 1152
6.6.22 PROPOSED WATERWAY WORK PROGRAM

PUBLIC WORKS SERVICES
Maintenance Services

Equipment Replacement Charges
Signing & Marking Materials
Road/Drainage Maintenance Materials
Lighting Materials

TOTAL PUBLIC WORKS SERVICES

OTHER DIRECT COSTS
Central/Indirect Services Allocation
Advertising-Legal

Utility Services/Electric

TOTAL OTHER DIRECT COST

CONTRACT SERVICES

C/O$

NEW $

c390708 P/S - Design - Dredging
c390708 C/S - Dredging
c391204 C/S - Parallel Lock
c391204 P/S - Parallel Lock
C/S - Maint of Lock
P/S - Maint of Lock
C/S - Navigational Trim
C/S - Boat Dock Rehab/Replacement
C/S - Survey
C/S - Aquatic Weed
TOTAL CONTRACT SERVICES

TOTAL WORK PROGRAM
TAX COLLECTOR-COLLECTION FEE

DEBT SERVICES

GRAND TOTAL MSBU WORK PROGRAM

South Gulf Cove WATERWAY Mtc 22 23\LINE ITEMS

84-8490
84-8486
84-8495
84-8490
84-8491
84-8490
84-8484
84-8495
84-8499
84-8412

Principal Pymts
Interest Pymts

TOTAL EXP

25,960
47,116

73,076

2,905

1,000

3,905

219,680
157,075
612,504

5,000

50,000

15,000

1,059,259

1,136,240

10,088

1,146,328

Prepared by Fiscal Services Division 6/6/2022 11:00 AM
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