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Section 1 : Introduction
TDP Annual Progress Report Requirements

The State of Florida Public Transit Block Grant Program was enacted by the Florida Legislature to provide
a stable source of funding for public transit. The Block Grant Program requires public transit service
providers to develop, adopt, and annually update a 10‐Year Transit Development Plan (TDP). Under
legislation that became effective February 20, 2007, the TDP must undergo a Major Update every five
years. In the interim years, an update is to be submitted in the form of a progress report on the 10‐year
implementation program of the TDP.
Each update must be submitted annually to the appropriate Florida Department of Transportation
(FDOT) District Office by September 1st. The most recent major update of the Charlotte Rides TDP
covering fiscal years (FYs) 2020–2029 was adopted by the Charlotte County Board of County
Commissioners (BOCC) in August 2019. This document serves as Charlotte County’s annual progress
report for the initial year of the TDP Major Update (FY 2020) and meets the requirement for a TDP
annual progress report in accordance with Rule Chapter 14‐73, Florida Administrative Code (FAC).

Organization of Report
In addition to this Introduction, this annual progress report includes the following sections.
Section 2 provides an overview of the activities and accomplishments completed in FY 2020 following
completion of the 2020–2029 TDP Major Update adopted prior to September 1, 2019.
Section 3 updates and assesses the goals and objectives from the 2020–2029 TDP Major Update based
on the undertakings in FY 2020.
Section 4 provides an updated implementation and financial plan and extends the TDP implementation
plan to include a new 10th year, covering FYs 2021–2030.
Section 5 provides information on continued implementation and outreach efforts.
Table 1‐1 lists the TDP requirements from Rule 14‐73.001, FAC for annual TDP progress reports and
indicates where in this document discussion of each can be found.
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Table 1-1: TDP Annual Progress Report Checklist
Annual Progress Report Checklist Item
Past year’s accomplishments compared to original
implementation program.
Analysis of any discrepancies between plan and its
implementation for past year and steps that will be taken to
attain original goals and objectives.

Revisions to implementation program for coming year.
Revised implementation program for 10th year.
Added recommendations for new 10th year of updated plan.
Revised financial plan.
Revised list of projects or services needed to meet goals and
objectives, including projects for which funding may not have
been identified.
Source: Rule 14‐73.001(4), FAC

Report Section
Section 2 – Overview
and Accomplishments
for FY 2020
Section 2 – Overview
and Accomplishments
for FY 2020
Section 3 – Goals and
Objectives
Assessment
Section 4 – Updated
Implementation and
Financial Plan
Section 4 – Updated
Implementation and
Financial Plan
Section 4 – Updated
Implementation and
Financial Plan
Section 4 – Updated
Implementation and
Financial Plan
Section 4 – Updated
Implementation and
Financial Plan
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Section 2 : Overview and Previous Year Accomplishments
The current transit system in Charlotte County, Charlotte County Transit (CCT), has been in operation
since 2001 under the County’s Transit Division. The Charlotte County BOCC, the transit grant recipient in
Charlotte County, is the governing body of transit services in Charlotte County. CCT provides demandresponse service to the western portion of the county defined by a service area and currently operates
35 vehicles; in 2019, the service averaged 2,382 trips per week.
This reminder of this section includes an overview of current services and a review of progress since the
adoption of the last TDP major update in FY 2019.

Charlotte County Transit Services and Progress
CCT is a curb-to-curb service that allows a bus to pick up a passenger at an origin point, typically their
residence, and transport them to their destination within a boundary. Passengers must call or email at
least 24 hours before the time they would like to be picked up, although it is recommended that the
reservation be placed up to 96 hours in advance. Reservations can be made by calling the CCT office or
emailing up to two weeks ahead of time. The service operates Monday–Saturday, with Monday–Friday
service starting at 6:30 AM and ending at 6:00 PM and Saturday service starting at 9:00 AM and ending at
6:00 PM (Table 2-1). There is no service on Sundays or national holidays recognized by Charlotte County.
There have been no notable service changes to CCT since the adoption of the 2020–2029 TDP Major
Update in 2019. Map 2-1 shows the CCT service area.
Table 2-1: CCT Operating Characteristics, 2015–2019
Category
Ridership
Days of service
Hours of service
Vehicles operated in
maximum service
Revenue miles
Revenue hours

2015
94,723
Mon–Sat
6:30 am–6:00
pm

2016
107,802
Mon–Sat
6:30 am–6:00
pm

2017
125,503
Mon–Sat
6:30 am–6:00
pm

2018
127,846
Mon–Sat
6:30 am–6:00
pm

2019
123,886
Mon–Sat
6:30 am–6:00
pm

25

22

25

22

20

675,027
42,002

793,788
51,210

808,033
54,652

809,642
49,354

770,126
47,391

CCT’s annual ridership increased by 31% from 2015 to 2019. Ridership had a consistent upward trend
from 2015 to 2018 but declined in 2019 by 3%. Revenue miles, revenue hours, and vehicles in service
also followed the same trend, with a general upward trend and a recent decline, as shown in Figure 2-1.
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Map 2-1: CCT Service Area
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Figure 2-1: CCT Ridership Trends (2015-2019)
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Transportation Disadvantaged
CCT is the designated Community Transportation Coordinator (CTC) and provides curb-to-curb service
for individuals with disabilities, persons age 60 or older, or those who qualify as low income from
anywhere in Charlotte County under the Transportation Disadvantaged (TD) Program. To use TD
services, individuals must apply online or through a paper application and be approved. TD service
connects qualified individuals to lifeline trips such as medical, employment, educational, nutritional, or
other life-sustaining trips. As shown in Figure 2-2, of the 69,468 TD trips provided by CCT, the top trip
purpose reported was employment (28.0%).
Figure 2-2: Paratransit Trips by Purpose
LifeSustaining/Other,
16.0%

Employment,
28.0%

Nutritional,
18.0%

Education/Train/Day
Care, 18.0%

Medical, 20.0%

Source: Florida Commission for the Transportation Disadvantaged

Transit Capital and Infrastructure
Transit capital and infrastructure are necessary to support operational needs for CCT. It is important to
maintain transit capital and replace as needed to ensure an efficient fleet that can also provide a quality
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experience to passengers. As new services are introduced, new capital infrastructure improvements may
be necessary.
Vehicle Maintenance and Replacement
CCT maintains a preventive maintenance program to maximize the operating life of all vehicles while
ensuring the safety of all passengers. All CCT vehicles received scheduled maintenance during the past
year. Additionally, any vehicles that reached their useful life or were scheduled to be replaced were
exchanged for a new vehicle.

Staff Training
In June 2019, CCT staff received training from RouteMatch. Over the past year and after staff training,
CCT reported that its optimization is operating at 80% or better.

Technological Upgrades
CCT installed cradle points in all of its vehicles, which allows CCT to track and view the vehicles in real
time. Additionally, it allows for better connectivity of drivers’ tablets throughout the county and in rural
areas. The installation of this technology will allow CCT to provide Wi-Fi for riders during trips in all
vehicles by October 2020. This technology increases trip quality for the rider, as it increases safety and
also offers a new amenity. By providing a higher-quality ride, this may encourage more discretionary
riders to use CCT while also improving the quality of the trip for current riders.
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New Infrastructure
CCT recently completed the design phase
of its new Administration and Operations
facility and is on track to start
construction in October 2020. The new
facility will be completed in 2021 and will
become a central hub for all transit
operations. CCT will move from its
current facility on Airport Road in Punta
Gorda to 19765 Kenilworth Boulevard in
Port Charlotte. The new building will
have open and private office spaces, a
central dispatch control area, locker rooms
for drivers, a fully-equipped breakroom, large
conference rooms for training and meetings, and a lobby for customer service needs. It also will have
surface/non-enclosed parking for at least 39 transit vehicles, 40 personal vehicles for drivers and staff,
and 3 administrative service vehicles and 2 vans and a charging area for 6 electric vehicles. The new
location is more centralized within Charlotte County and will make dispatching vehicles more efficient.

CCT Response to COVID-19 Pandemic
Since the early stages of the ongoing COVID-19
pandemic, CCT has responded swiftly to strengthen
sanitation protocols to limit exposure for its staff
and riders, some of whom are essential workers
using public transit to support frontline efforts. This
section provides details of various initiatives and
measures CCT has put in place to provide for the
safety of its workforce and riders in efforts to maintain transit services to regular riders as well as those
involved in medical, emergency, and other essential services.
•

Face Masks and Social Distancing – With Charlotte County Resolution #2020 on Public Health,
CCT directed that all visitors to its facilities and riders on CCT buses wear masks. For those
without a mask, CCT provides them with one. In addition, riders are asked to socially distance at
least at 6–8 feet from each other.

•

Sanitation Efforts – In May 2020, CCT purchased a large sprayer to disinfect its vehicles after
each shift. In addition, the bus operators cleaned and sanitized the vehicles at least twice during
their shift with approved supplies. In August 2020, CCT purchased additional handheld airless
sprayers and supplies for drivers to use in their vehicles. Both tools and the liquid disinfectant
are the same as that used by the Charlotte County Emergency Management Services so CCT can
ensure the safest possible ride for its passengers and a safe workplace for its staff.

The CCT webpage is regularly updated and the following information conveyed to ensure that riders feel
comfortable using CCT at this extraordinary time:
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•
•
•
•
•
•

Buses in service are cleaned and sanitized daily.
Drivers wipe down vehicles at least twice during each shift.
CCT provides hand sanitizer and wipes upon request.
CCT encourages its riders to use masks and gloves but provides a mask for riders without one.
Riders are asked to make every effort to practice social distancing; this is posted on all buses.
All drivers are required to wear a mask when transporting or assisting riders.

As another layer of safety for its riders and staff, CCT also asks a series of questions when scheduling
trips, include questions about any exposure to the virus, travel patterns in the recent past, and any
symptoms of COVID-19.
With the pandemic ongoing, CCT plans to maintain these efforts to ensure a safe ride and safe
workplace based on directions from local and State/federal authorities.

Public Involvement Activities
As part of its post TDP
adoption public outreach
process, CCT participated
in the second annual
Mobility Week on October
26, 2019, with FDOT in
downtown Punta Gorda.
This event occurs annually
to coordinate with
regional partners, endorse
multimodal
transportation, and
promote safety.
Additionally, as part of its
transit marketing plan, CCT
established a process to visit apartment complexes in Charlotte County to raise awareness by
distributing handouts, brochures, and a weekly shopping circular. Due to the COVID-19 pandemic, all inperson marketing efforts have been put on hold due to social distancing protocols. However, CCT has
continued its marketing efforts using its established social media platforms.

CCT Coordination with Local and Regional Transit Plans
It is important for CCT to continue the regional coordination that was renewed with the adopted TDP so
it is continuously informed about regional planning needs. Establishing and building regional
connections helps residents reach other areas for work or recreation, helps tourism, and helps bring
neighboring residents to the area. The following plans were reviewed to assess impacts on CCT’s future
transit services and its adopted implementation plan.
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2045 Charlotte County Long Range Transportation Plan (LRTP) (Ongoing)
The 2045 Charlotte County LRTP anticipates 250,00+ residents by 2045, a 57% increase from 2015. To
ensure that the population is supported, it was recommended to establish four fixed routes and four flex
transit zones. The LRTP recommends implementing Enhanced Dial-A-Ride, Charlotte Link Zones, the US41/Airport Connector Route, Englewood Express, Babcock Ranch Express, and the Beach Circulator
consistent with the 2020–2029 TDP.

Lee County Transit Development Plan (2021–2030, Ongoing)
Currently, no transit services connect Lee County and Charlotte County. The draft Needs Plan for the
2021–2030 LeeTran TDP does not identify any regional transit services that cross into Charlotte County.

Sarasota County Area Transit (SCAT) Fixed-Route Optimization Study (Ongoing)
In February 2020, SCAT moved forward with an implementation plan for a new SCAT Mobility Network.
This study is reviewing existing services and the redesign and optimization of the most productive fixed
routes while determining most optimal service type to serve areas where fixed route service has proven
be inefficient. Currently, Route 16 serves Charlotte County in the Englewood area, which provides a
method to connect to the entirety of the SCAT network. Additionally, seasonal Route 26 connects to the
beaches of Englewood from Sarasota County. During this system optimization and subsequent redesign,
both Route 16 and 26 were eliminated and replaced by Mobility-on-Demand Zone that will intersect
with Charlotte County. Although there will be no intersecting fixed-route service, the Mobility-onDemand Zone will still provide access to Sarasota County for Charlotte County residents.

Lee County MPO 2045 Long Range Transportation Plan (Ongoing)
The Lee County MPO 2045 LRTP was reviewed to identify new connections to Charlotte County in the
long-term. No connections are shown in the draft 2045 Transit Needs Plan that would connect Lee
County with Charlotte County.

Other Plan/Developments of Regional Significance
Due to the COVID-19 pandemic, construction for the Sunseeker Resort has been suspended. As the
largest development on the Peace River, the Sunseeker, developed by Allegiant Air, is projected to be a
major employer in the area and the region. Although the project may not be completed as previously
scheduled, there is still a possibility of a continuation with the current plan or at least a scaled-down
version of the current plan in the future. No impact on the TDP implementation plan for the last or the
next year is expected.
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Section 3 : Goals and Objectives Assessment for FY19
An assessment of Charlotte County’s objectives and policies that support the agency’s vision, mission,
and goals pertaining to transit services, as outlined in the FY 2020–2029 TDP, was conducted as part of
this progress report. The results of this assessment are summarized in Table 3-1.
Table 3-1: Goals and Objectives Assessment
Goal
Assessment
Goal 1: Invest in public transit systems and technologies that increase transportation system
efficiency and ridership.
Objective 1.1: Explore and maintain strategies to keep
Provided employees training on
low capital and operating costs, support public
optimization. Since training, 80% of
transportation in the long term by choosing the most
passenger trips were optimized. CCT is
efficient options, maximize federal and state funds, and
currently exploring mobile apps for hub
adopt new technologies that improve cost effectiveness. to curb or hub to hub transportation.
Policy 1.1.1 – Coordinate with the MPO and other local
Ongoing coordination with the MPO. CCT
agencies to continue maintaining and enhancing federal recently coordinated with SCAT due to its
and state funding sources for transit.
suspension of regional Englewood fixed
route service.
Policy 1.1.2 – Coordinate with the MPO and other local
No action this period due to COVID-19
agencies to identify and pursue private sponsorship
pandemic. Outreach and coordination
options (e.g., public/private partnerships, trading
will continue when it is safe to do so.
possible future bus stop space for parking, etc.).
Policy 1.1.3 – Explore/expand the use of advertising on
No action this period.
shelters, where applicable, as a revenue source.
Objective 1.2: Increase transit ridership by 25% and
Due to the pandemic, ridership has
improve cost efficiency by 10% by 2029.
decreased. This follows similar regional
and national trends.
Policy 1.2.1 – Explore prospects of using available and
CCT invested in technology upgrades to
additional resources efficiently to provide more frequent provide Wi-Fi to riders by end of 2020.
and convenient to use public transit service options.
CCT is actively exploring hub-to-curb
mobile software assistance.
Policy 2.1.2 – Continue to investigate annually and
As opportunities present themselves, CCT
implement the use of appropriate technologies to
actively researches and implements
improve service quality, efficiency, and reliability.
technology upgrades when funding is
available.
Policy 2.1.3 – Explore prospects of providing park‐and‐
No action this period. Due to the
ride opportunities at key transfer locations to enhance
pandemic, providing park-and-ride
system usage and convenience.
facilities for the public has halted. CCT
has plans in place to apply for park-andride at new transit facility.
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Table 3-1: Goals and Objectives Assessment (continued)
Goal
Assessment
Goal 2: Develop, maintain, improve, and enhance an efficient public transit system that maximizes
community benefits through increased mobility options.
Objective 2.1: Consider cost-effective expansion of CCT is actively exploring implementation of
public transportation services through the most
hub-to-hub flex route service.
effective mix of options, with a priority on persons
who are transit-dependent.
Policy 2.1.1 – Based on anticipated ridership,
CCT is actively exploring implementation of
emerging employee/visitor markets, consider
hub-to-hub flex route service.
innovative operational systems such as
technology-based regularly scheduled fixed
routes, flexible community bus service, and
mobility-on-demand options as funding becomes
available.
Policy 2.1.2 – Evaluate capital expenditures based CCT continues to evaluate capital expenditures
on operational efficiencies, such as the use of
and modes that would increase agency
right‐sized and the most technically‐ and
efficiency.
ecologically‐efficient vehicles.
Policy 2.1.3 – Ensure that all service meets the
CCT continues to monitor ADA wheelchair
requirements of the Americans with Disabilities
compliance. Current fleet is compliant.
Act (ADA).
Policy 2.1.4 – Support public transit and human
Currently, CCT provides only demand-response
services agency coordination efforts to reduce
service. CCT continues coordination with
service duplication and convert applicable TD trips human services agencies to convert TD trips to
to fixed- and flex‐route transit trips.
public transit trips.
Objective 2.2: Evaluate regularly to improve and
As opportunities arise and funding is available,
enhance public transit service to meet current and CCT continues to evaluate and improve services
future demands and needs.
to meet current and future demands.
Policy 2.2.1 – Continue to develop, and implement CCT continues to monitor local, regional, and
creative, technology-based community transit
tourism conditions to ensure all are served
services that best respond to local, regional, and
equitably and appropriately.
tourism conditions and needs.
Policy 2.2.2 – Continue to adhere to federal and
CCT continues to adhere to federal and State
State guidelines/procedures to ensure the safety
guidelines to ensure safety of employees,
of employees, passengers, and the public.
passengers, and the public. In September 2020,
CCT created and submitted a Public
Transportation Agency Safety Plan (PTASP) to
FDOT and Charlotte County-Punta Gorda MPO.
The plan was certified by FTA on October 06,
2020 after approval of performance measures
by MPO Board on October 5, 2020.
Policy 2.2.3 – Explore and implement appropriate
CCT continues to monitor mobile technologies
mobile technologies to improve service, reliability, that can improve service, reliability, energy
energy efficiency, and safety based on best
efficiencies, and safety. When technologies and
practices in transit systems management.
funding are available, CCT will implement them.
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Table 3-1: Goals and Objectives Assessment (continued)
Goal
Assessment
Goal 3: Increase the visibility and successfully promote transit services in Charlotte County.
CCT continues to forge partnerships with
Policy 2.2.4 – Coordinate with major developers to
major developers that could possibly lead
establish partnerships and explore funding
to funding opportunities. Due to the
opportunities.
pandemic, efforts have been put on hold.
Objective 3.1: Increase marketing and public outreach CCT participated in Mobility Week with
efforts to educate workers, employers, citizens and
FDOT in downtown Punta Gorda in October
visitors about the benefits, availability, and
2019. Also provided informational
characteristics of existing and planned transit services. materials to apartment complexes in
Charlotte County to market CCT and raise
awareness of service. Due to the pandemic,
marketing efforts have ceased.
Policy 3.1.1 – Consider increasing awareness
Due to the pandemic, CCT has redirected
campaigns of public transit services through social
marketing efforts to online venues such as
media outlets to enhance and increase the image of
social media platforms, Facebook, and
public transit in Charlotte County.
Twitter.
Policy 3.1.2 – Maintain and document an ongoing
Due to the pandemic, CCT has not hosted
public involvement process through surveys,
in-person public workshops or discussion
discussion groups, interviews, public workshops, and
groups but participated in Mobility Week
participation in public events.
with FDOT in October 2019.
Policy 3.1.3 – Distribute bus schedules and system
No action this period. Pandemic has
information in educational centers, public places, and
delayed CCT outreach plan, which will
with business partners throughout the county for
resume once it is safe to continue in person
residents and visitors.
outreach.
Policy 3.1.4 – Enhance the bus system website and
CCT regularly updates its social media
social media outlets by maintaining and regularly
platforms and recently redesigned its
updating with current service and schedule
website, which is regularly updated with
information.
necessary information about the service.
Policy 3.1.5 – Conduct an on‐board survey at least
CCT coordinates with the Charlotte Countyevery five years as part of major TDP updates to
Punta Gorda MPO for an annual on-board
monitor changes in user demographics, travel
sampling survey for a transit review.
behavior characteristics, and user satisfaction.
Policy 3.1.6 – Develop and implement a transit
No action this period. The pandemic has
marketing plan that includes marketing campaigns to
deferred CCT outreach plan due to social
educates potential riders, increases citizen awareness, distancing protocols and funding
and enhances ridership as fixed‐route services are
constraints.
initiated.
Policy 3.1.7 – Identify and engage key partners that
No action this period. The pandemic has
can enhance the ability to reach potential riders and
deferred CCT outreach plan due to social
increase passengers through specific joint efforts.
distancing protocols and funding
These partners may include workforce development
constraints.
agencies, chambers of commerce, health and
community services, public and private entities, and
others as appropriate.
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Table 3-1: Goals and Objectives Assessment (continued)
Goal
Assessment
Policy 3.1.8- Explore marketing opportunities and
No action this period. The pandemic has
collaborations with the Chamber of Commerce to
deferred CCT outreach plan due to social
advertise and encourage ridership and connections
distancing protocols and funding
through partnerships.
constraints.
Policy 3.1.9- Investigate opportunities and
CCT is coordinating with the District 1
collaborations with the District 1 Commuter Services
Commuter Services program to assist with
program to encourage transit ridership.
marketing efforts and to spread awareness.
Goal 4: Coordinate transit system investments with supportive land use patterns and regional
public and private partners.
Objective 4.1: Continue to coordinate the expansion of No action this period.
the public transportation system with improvements
in related facilities such as sidewalks to facilitate a
comprehensive, intermodal transportation system.
Policy 4.1.1 – Develop safe, comfortable, and useful
CCT Transit Facility design phase is
transit facilities at major destinations incorporating
complete. Construction will begin in
seating, shelters, signage, trees/landscaping,
October 2020.
sidewalks, and bicycle storage as deemed appropriate
by location and ridership demand.
Policy 4.1.2 – Promote transit improvements toward
CCT’s outreach program promotes services
areas with supportive land use patterns, higher
in higher density areas. Due to the
residential density and commercial intensity, and key
pandemic, outreach plan coordination
trip attractors.
timeline has been delayed.
Policy 4.1.3 – Promote transit stops in areas with high
No action this period.
sidewalk network density and other supportive and/or
private infrastructure development.
Policy 4.1.4 – Identify key areas for bicycle storage
No action this period.
facilities associated with transit stops.
Policy 4.1.5 – Provide bicycle racks on all buses
No action this period.
providing fixed-route or flex-route services.
Policy 4.1.6 – Evaluate annually to pursue federal,
CCT actively evaluates opportunities to
state, and local grants that can be used to enhance
pursue federal, State, and local grants to
and expand transit facilities.
enhance public transit.
Objective 4.2: In cooperation with the MPO, continue
CCT participates in quarterly meetings with
to enhance and improve multimodal connectivity
the Charlotte County-Punta Gorda MPO
throughout the region.
and other regional agencies to enhance and
improve regional connections. CCT is
coordinating with SCAT since the
elimination of its fixed route service in
Englewood.
Policy 4.2.1 – Through the MPO process, continue to
CCT participates in quarterly meetings with
work cooperatively with neighboring communities to
the Charlotte County-Punta Gorda MPO to
implement services that improve the connectivity
look for opportunities in improving local
between public transportation modes and services
multimodal connections.
with those communities.
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Table 3-1: Goals and Objectives Assessment (continued)
Goal
Policy 4.2.2 – Continue to work through the MPO to
ensure coordinated regional transportation planning
and programming.
Policy 4.2.3 – Ensure coordination and consistency
with local and regional plans for the future provision
of public transit service in Charlotte County.
Policy 4.2.4 – Evaluate opportunities for cooperative
efforts to establish regional connections with
neighboring county transit systems, including
Sarasota County Area Transit (SCAT), LeeTran, and
DeSoto Area Regional Transit (DART).
Policy 4.2.5 – Meet at least annually with transit
staff in neighboring counties and District 1
Commuter Services to better understand existing
and future transit services and to identify
coordination requirements associated with public
transit services across county lines.
Objective 4.3: Coordinate with state and local
governments, transportation agencies, and the
Tourist Development Council to integrate public
transit needs into the land use planning,
development process, and visitor considerations.
Policy 4.3.1 – Maintain the consistency of Charlotte
County Transit programs and initiatives with local
government comprehensive plans, to the extent
possible.
Policy 4.3.2 – Maintain and enhance coordination
and communication between the MPO and
Charlotte County Transit.
Policy 4.3.3 – Pursue the development of transit‐
friendly land use policies, regulations, and land
development criteria, in coordination with local
jurisdictions.
Policy 4.3.4 – Coordinate with roadway
improvement projects to ensure that transit‐friendly
infrastructure is appropriately considered and
incorporated.
Policy 4.3.5 – In coordination with local jurisdictions,
advocate pedestrian‐friendly development to
include sidewalks, bus stops, and other amenities
that reduce barriers to safely and conveniently
access public transit services.

Assessment
CCT partakes in quarterly meetings with the
MPO to confirm regional coordination.
CCT coordinates and is consistent with the
appropriate plans.
CCT meets quarterly with regional partners
SCAT, LeeTran, and DART to investigate any
opportunity for regional connections.
CCT holds quarterly meetings with District
One commuter services and regional partners
to ensure that regional services are compliant
with requirements.
CCT continues to coordinate with the
appropriate state and local government
agencies and is a part of the conversation for
land use, development, and other tourism
considerations for Charlotte County.
CCT continues to operate in compliance with
local plans such as the Charlotte County
Comprehensive Plan.
CCT holds monthly meetings with the MPO.
CCT also attends TAC, CAC, LCB, and MPO
Board meetings.
CCT coordinates and is a part of the
conversation to ensure that land use policies
and decisions are transit supportive.
CCT participates in quarterly meetings with
the Charlotte County Transportation
Department to encourage implementation of
transit-friendly infrastructure.
CCT participates in quarterly meetings with
appropriate agencies to encourage
development that will promote multimodal
transit.
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Table 3-1: Goals and Objectives Assessment (continued)
Goal
Policy 4.3.6 – Pursue opportunities to provide
comments and input to state and local entities that
help integrate transit needs into planning and
decision making on infrastructure investments and
service improvements.

Assessment
CCT attends and contributes to quarterly
meetings with local and State entities to
ensure that transit is considered in planning
and decision making.
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Section 4 : Updated Implementation and Financial Plan
As part of the annual progress report process, the 10-year Implementation Plan presented in the 2020–
2029 TDP Major Update was reviewed and updated based on accomplishments made over the past year
and changes anticipated going forward based local and regional plans and input from CCT staff, as
appropriate. The updated 10-year Implementation Plan and corresponding revised financial plan are
presented in this section.

Progress Review of TDP Implementation Plan
It is pertinent to summarize the progress on service and capital projects outlined in the 2020–2029 TDP.
This evaluation reports on the prior year’s accomplishments and differences from the adopted plan.

Service Improvements
Table 4-1 shows the service implementation plan that was a part of the adopted TDP.
Table 4-1: Service Improvements
2020 Service
Improvement

Funding Status

2020 Review

Enhanced Dial-A-Ride
Service

Funded 2022

On track for
implementation

Charlotte Link Service

Funded 2024

Babcock Express

Funded 2026

US-41/Airport
Connector
Englewood Express
Downtown Punta
Gorda Circulator
Beach Circulator

Notes
Installed cradle points for public Wi-Fi;
researching technology necessary for real-time
bus locator app
Technological upgrades used in Enhanced Dial-ARide service also will be applied to this service

Unfunded

On track for
implementation
On track for
implementation
On track for
implementation
Remains unfunded

Unfunded

Remains unfunded

No new funding identified

Unfunded

Remains unfunded

No new funding identified

Funded 2028

No action taken at this time
No action taken at this time
No new funding identified

•

Enhanced Dial-A-Ride service, an upgraded app-based system that would reduce reservation
times from 2–24 hours from the current window of 24–96-hours is still expected to be
implemented in 2022. To date, CCT has installed the cradle points for the public Wi-Fi and is
researching the real-time bus locator app toward this improvement in 2022.

•

Charlotte Link service, an on-demand service with designated anchor points within the western
portion of the county, is funded and expected to be implemented in 2024. Technological
improvements noted are also needed for this service.

•

Babcock Express, a fixed-route service from downtown Punta Gorda to the new Babcock Ranch
area in the eastern part of the county, is considered funded and is identified for implementation
in 2026.

•

US-41/Airport Connector service, expected to serve the busy US-41 corridor from the Punta
Gorda Airport to the Port Charlotte Town Center, is identified for implementation in 2028 by the
10-Year Implementation Plan. This route is also expected to serve the proposed Sunseeker
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Resort but does not rely on its completion to be implemented, even if the resort is not
completed by 2028.
•

Downtown Punta Gorda Circulator will provide service to residents and visitors in the
downtown Punta Gorda area with high-frequency service. Service would also cross the Peace
River via the US-41 bridge to serve the proposed Sunseeker Resort and parts of south Port
Charlotte every 60 minutes. Although the service does not rely on Sunseeker Resort completion,
no new funding has been identified, and the service remains unfunded.

•

Englewood Express and Beach Circulator fixed-route services are identified as unfunded in the
2020–2029 Implementation Plan. As no new funding has been identified, these improvements
will remain unfunded.

Capital/Technology/Other Improvements
As shown in Table 4-2, the following are supporting infrastructure for the improved existing services and
any additional new services also were identified in the 2020–2029 Implementation Plan.
•

CCT has planned bus stop signs and benches to be built along with the new Administration and
Operations facility as part of its Bus Stop Infrastructure Program.

•

CCT has participated in public involvement events, formed a plan to expand its
marketing/awareness campaign, and started research on the real-time bus locator app and
reservation technologies.

•

CCT Administration and Operations facility will begin construction in 2020 as scheduled.

•

CCT plans to coordinate with the County Public Information Office and Tourism Department to
ensure that residents and visitors are aware of the services offered.

•

Promotion of TDM strategies and service monitoring programs are ongoing. During the
pandemic, the Employee Bus Pass/Subsidy program is not being pursued, as CCT has suspended
all fares.
Table 4-2: Capital Improvements
2020 Service Improvement

Bus Stop Infrastructure Program
Marketing/Awareness Campaign
Real-time Bus Locator App and Reservation
Technology Upgrades
New Administration and Operations Facility
Transit Planning Services/
2024 TDP Major Update

Funding
Status
Funded
2020–30
Funded
2020–30
Funded
2021–30
Funded
2021–22
Funded
2024

2020
Review
Ongoing
Ongoing
Progress
made

Notes
Bus stops and benches to be installed at new
Administration facility in 2021
Developed outreach plan, participate in
community events to raise awareness for CCT
Researching and consulting with companies

Ongoing

Design phase complete, construction to begin
in October 2020

Ongoing

APR is part of this planning effort

Employee Bus Pass/Subsidy Programs

n/a

On hold

Promote TDM Strategies
Service Performance Monitoring Program

n/a
n/a

Ongoing
Ongoing

Due to COVID-19 pandemic, CCT has
suspended all fares
–
–
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Vehicle Replacement and Acquisition
CCT continues its bus replacement/acquisition program. As new services and existing service
improvements are implemented over time, CCT should review its planned vehicle acquisitions to
support the planned service expansions. Table 4-3 presents the updated vehicle replacement and
acquisition program. Based on the updated CCT fleet replacement schedule, CCT plans to replace
approximately one-third of its fleet in 2025.
Table 4-3: Vehicle Replacement Schedule
Year
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030

Vehicles
0
2
5
6
12
0
0
0
0
0

Table 4-4 presents the updated 10-Year Financial Plan for FYs 2021–2030. Capital and operating costs
and revenues for FY 2021 is consistent with the proposed FY 2020/21 budget, as provided by CCT staff.
From FY 2022 to FY 2030, federal and State funds were assumed to be consistent with what is in the
Charlotte Rides 2020–2029 TDP Major Update Final Report.
The current local contribution is assumed to grow at 3% over the next 10 years. Furthermore,
approximately $275,000 in additional local funds on average per year is assumed from FY 2022 to FY
2030.
The total operating and capital costs for the 10-year period are $48.4 million. The financial plan is
balanced, with estimated revenues of $48.4 million for the 10-year period.
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Table 4-4: CCT 10-Year Financial Plan
Cost/Revenue
Operating Costs
Maintain Existing Services
Add Charlotte Link (4 Mobility-on-Demand Zones)
Add US-41/Airport Connector
Add Babcock Express (AM/PM Peak only)
Total Operating Costs
Capital Costs
Vehicles
Replacement Buses – Maintain Existing Fleet
New Vehicles for US-41/Babcock Services
Replacement Vans
Replacement of Support Vehicles
Other Capital/Infrastructure/ Marketing
Mobile App & Reservation Technology Upgrades & Maintenance
New Administration/Operations Facility - Construction
New Administration/Operations Facility - Other Costs
Bus Stop Infrastructure Program - Signs, Benches, Shelters
Expand Marketing/Awareness Campaign
Transit Planning Services/2024 TDP Major Update
Total Capital Costs
Revenues
Federal Grants
Section 5339 for New Administration and Operations Facility
Section 5339
Section 5307
Section 5310
Section 5311
State Grants
FDOT Block
FDOT Service Development
State TD Commission Funds
Local
Interfund Transfer
New Local Funds
Charges for Services - Transportation
Total Revenues
10-Year Plan
Total Revenues
Total Costs
Revenues Minus Costs
Rollover from Prev. Year
Surplus

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

10-Year
Total

$3,340,644
$0
$0
$0
$3,340,644

$3,391,221
$0
$0
$0
$3,391,221

$3,442,564
$0
$0
$0
$3,442,564

$3,494,685
$462,465
$0
$0
$3,957,150

$3,547,594
$469,467
$0
$0
$4,017,061

$3,601,305
$476,574
$0
$155,839
$4,233,719

$3,655,829
$483,790
$0
$158,199
$4,297,817

$3,711,178
$491,114
$562,079
$160,594
$4,924,965

$3,767,365
$498,550
$570,589
$163,025
$4,999,529

$3,824,403
$506,098
$579,227
$165,494
$5,075,222

$35,776,789
$3,388,057
$1,711,895
$803,151
$44,202,399

$0
$0
$0
$0
$0
$2,530,347
$115,000
$1,062,088
$1,298,259
$30,000
$25,000
$0
$2,530,347

$304,000
$220,000
$84,000
$0
$0
$140,000
$25,000
$0
$70,000
$30,000
$15,000
$0
$444,000

$550,000
$550,000
$0
$0
$0
$70,000
$25,000
$0
$0
$30,000
$15,000
$0
$620,000

$832,000
$660,000
$172,000
$0
$0
$315,000
$25,000
$0
$0
$75,000
$15,000
$200,000
$1,147,000

$1,320,000
$1,320,000
$0
$0
$0
$115,000
$25,000
$0
$0
$75,000
$15,000
$0
$1,435,000

$0
$0
$0
$0
$0
$115,000
$25,000
$0
$0
$75,000
$15,000
$0
$115,000

$0
$0
$0
$0
$0
$115,000
$25,000
$0
$0
$75,000
$15,000
$0
$115,000

$0
$0
$0
$0
$0
$115,000
$25,000
$0
$0
$75,000
$15,000
$0
$115,000

$0
$0
$0
$0
$0
$115,000
$25,000
$0
$0
$75,000
$15,000
$0
$115,000

$0
$0
$0
$0
$0
$115,000
$25,000
$0
$0
$75,000
$15,000
$0
$115,000

$3,006,000
$2,750,000
$256,000
$0
$0
$3,745,347
$340,000
$1,062,088
$1,368,259
$615,000
$160,000
$200,000
$6,751,347

$4,077,810
$1,062,088
see note
see note
see note
see note
$872,479
$408,979
$0
$463,500
$920,702
$745,702
$0
$175,000
$5,870,991

$1,868,695
$0
$318,270
$1,371,133
$125,186
$54,106
$901,765
$424,360
$0
$477,405
$1,064,762
$768,073
$49,231
$247,458
$3,835,221

$1,924,756
$0
$327,818
$1,412,267
$128,942
$55,729
$928,818
$437,091
$0
$491,727
$1,208,991
$791,115
$162,994
$254,881
$4,062,564

$1,982,498
$0
$337,653
$1,454,635
$132,810
$57,401
$956,682
$450,204
$0
$506,479
$2,164,969
$814,849
$1,087,593
$262,528
$5,104,150

$2,041,973
$0
$347,782
$1,498,274
$136,794
$59,123
$985,383
$463,710
$0
$521,673
$2,424,705
$839,294
$1,315,007
$270,403
$5,452,061

$2,103,232
$0
$358,216
$1,543,222
$140,898
$60,897
$1,092,864
$477,621
$77,920
$537,324
$1,158,573
$864,473
$0
$294,100
$4,354,669

$2,166,329
$0
$368,962
$1,589,519
$145,125
$62,724
$1,124,492
$491,950
$79,099
$553,443
$1,193,098
$890,407
$0
$302,691
$4,483,920

$2,231,319
$0
$380,031
$1,637,204
$149,479
$64,605
$1,438,091
$506,708
$361,336
$570,047
$1,293,502
$917,119
$8,638
$367,744
$4,962,912

$2,298,259
$0
$391,432
$1,686,320
$153,963
$66,543
$1,394,352
$521,909
$285,294
$587,148
$1,421,919
$944,633
$98,509
$378,777
$5,114,529

$2,367,207
$0
$403,175
$1,736,910
$158,582
$68,540
$1,431,943
$537,567
$289,614
$604,762
$1,391,073
$972,972
$27,960
$390,140
$5,190,222

$23,062,078
$1,062,088
$3,233,339
$13,929,482
$1,271,780
$549,668
$11,126,869
$4,720,097
$1,093,264
$5,313,508
$14,242,292
$8,548,638
$2,749,932
$2,943,722
$48,431,239

$5,870,991
$5,870,991
$0
$0
$0

$3,835,221
$3,835,221
$0
$0
$0

$4,062,564
$4,062,564
$0
$0
$0

$5,104,150
$5,104,150
$0
$0
$0

$5,452,061
$5,452,061
$0
$0
$0

$4,354,669
$4,348,719
$5,950
$0
$5,950

$4,483,920
$4,412,817
$71,103
$5,950
$77,053

$4,962,912
$5,039,965
($77,053)
$77,053
$0

$5,114,529
$5,114,529
$0
$0
$0

$5,190,222
$5,190,222
$0
$0

$48,431,239
$48,431,239
$0

Note: Grants included in Federal Grant total.
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Section 5 : Continued Implementation/Outreach
Since adoption of the 2020–2029 Charlotte Rides TDP in 2019, CCT has begun researching or operating
technologies and supportive capital to implement improvements. This section provides additional key
elements that Charlotte County should consider to successfully implement its plan to successfully grow
the system into the vision that is outlined in the TDP.

Implementation of TDP Recommendations
Implementing transit projects within and after the COVID-19 pandemic may require some adjustments,
as the operating environment may not return to pre-pandemic conditions for some time. The TDP
implementation plan does not include any projects scheduled for implementation until 2022, so there is
no immediate impact on the plan. However, CCT should monitor any residual or longer-term impacts of
the pandemic and adjust the plan/schedule as needed.

Post-Adoption Marketing and Outreach
Since TDP adoption in 2019, CCT has continued to promote its transit services and TDP while
coordinating with public and private entities and its local and regional partners. Promoting the TDP
using the Charlotte Rides Executive Summary was continued throughout the past year, with the short
and easy-to-understand document used as a promotional tool.
Beginning with the preparation of this APR, CCT plans to continue and enhance its year-round outreach
and awareness campaign. This campaign will be designed to ensure that the APR stimulates community
support through public engagement and provides opportunities for public and stakeholder engagement.
As part of CCT’s year-round outreach and awareness campaign, the agency will design and deploy a web
and social media awareness and feedback system for Dial-a-Ride system riders and stakeholders to
provide input on service quality, ease of use, potential needs, new opportunities, and performance
related areas. This likely will be in the form of an easily-accessible online survey and will be used to keep
CCT abreast of its riders’ needs, develop improved services, design periodic reports, and foster
additional awareness and education opportunities.

Coordination with Other Plans
CCT continues to coordinate with relevant plans from regional transit agencies as well as State and
federal entities. Ensuring consistency with such national, State, and regional plans and priorities as well
as local plans will continue to be a CCT primary focus in the upcoming year.
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