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Section 1 : Introduction
TDP Annual Progress Report Requirements
The State of Florida Public Transit Block Grant Program was enacted by the Florida Legislature to provide
a stable source of funding for public transit. The Block Grant Program requires public transit service
providers to develop, adopt, and annually update a 10‐Year Transit Development Plan (TDP). Under
legislation that became effective February 20, 2007, the TDP must undergo a Major Update every five
years. In the interim years, an update is to be submitted in the form of a progress report on the 10‐year
implementation program of the TDP.
Each update must be submitted annually to the appropriate Florida Department of Transportation
(FDOT) District Office by September 1st. The most recent major update of the Charlotte Rides TDP,
covering fiscal years (FYs) 2020–2029, was adopted by the Charlotte County Board of County
Commissioners (BOCC) in August 2019. This document serves as Charlotte County’s annual progress
report for the initial year of the TDP Major Update (FY 2021) and meets the requirement for a TDP
annual progress report in accordance with Rule Chapter 14‐73, Florida Administrative Code (FAC).

Organization of Report
In addition to this Introduction, this annual progress report includes the following sections.
Section 2 provides an overview of the activities and accomplishments completed in FY 2021 following
completion of the 2020–2029 TDP Major Update adopted prior to September 1, 2019.
Section 3 updates and assesses the goals and objectives from the 2020–2029 TDP Major Update based
on the undertakings in FY 2020.
Section 4 provides an updated implementation and financial plan and extends the TDP implementation
plan to include a new 10th year, covering FYs 2022–2031.
Section 5 provides information on continued implementation and outreach efforts.
Table 1‐1 lists the TDP requirements from Rule 14‐73.001, FAC for annual TDP progress reports and
indicates where in this document discussion of each can be found.
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Figure 1-1: 2021 TDP Annual Progress Report Checklist

Past year’s accomplishments
compared to original
implementation program.

Section 2 –
Overview and
Accomplishments

Analysis of any discrepancies
between plan and its
implementation for past year and
steps that will be taken to attain
original goals and objectives.

Section 3 –
Goals and
Objectives
Assessment

Revisions to implementation
program for coming year and
10th year of updated plan.

Revised financial plan.

Section 4 –
Updated
Implementation
and Financial Plan

Revised list of projects or
services needed to meet goals
and objectives, including projects
for which funding may not have
been identified.
Source: Rule 14‐73.001(4), FAC
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Section 2 : Overview and Previous Year Accomplishments
Existing public transit services in Charlotte County are provided by Charlotte County Transit (CCT). The
service is curb-to-curb and is only available in the western parts of the county. Map 2-1 shows the
current service area boundary of CCT.
The remainder of this section presents an overview of the services provided by CCT and an update on
the various accomplishments in the last year, including the following.
•
•
•
•
•

Progress update on CCT services
Transportation disadvantaged (TD) trip trends
Updates on capital facilities that support CCT services
Overview of relevant public involvement activities
Update on ongoing local and regional plans

Impact of COVID-19 Pandemic
According to the American Public Transportation Association (APTA) study in January 2021 on the
impact of COVID-19 on public transit, national ridership dropped to 65% below pre-pandemic levels
from June through December 2020. Like all transit agencies, CCT adjusted to meet the challenges of the
pandemic. As more and more people feel comfortable using transit as a result of increased vaccination
rates, CCT will continue to safely connect the public to work, medical services, and other life-sustaining
trips.
CCT continues the sanitization efforts it began during the pandemic, including use of large sanitization
sprayers on every shift and hand-held airless disinfectant sprayers for use by drivers to ensure a safe
environment for both passengers and drivers. Also, per a CDC order, all people using public
transportation are required to wear a mask; those who do not have one are provided with one by CCT.
CCT continues to advertise its sanitation efforts and limited seating via social media channels so riders
feel assured about efforts to keep everyone safe while using the service.

CCT Services and Progress
Demand-response service has been provided in Charlotte County since 2001; this service dispatches a
vehicle to pick up passengers at an origin point and connect them to their destination within a defined
boundary. Weekday service is dedicated to the western portion of the county, from the coast to Three
Rivers Road; Saturday service is provided only between the Port Charlotte Mall and Walmart in Punta
Gorda. Existing weekday (Monday through Friday) service operates from 6:30 AM to 6:00 PM, and
Saturday service operates from 9:00 AM to 6:00 PM. Currently, no service is provided on Sundays or
holidays identified by Charlotte County.
CCT has continued previous-year reservation time guidelines. To reserve a ride, passengers must call at
least 24 hours before the requested pick-up time. However, they may call or email the CCT office up to
two weeks ahead of the requested trip; it is suggested that they request a ride at least four days in
advance.

2021 Transit Development Plan Annual Progress Report

2-1

Map 2-1: CCT Service Area
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Similar to regional and national ridership trends, CCT ridership declined by 34% from 2019 to 2020. As
ridership declined, corresponding operating characteristics also declined, such as vehicles operated in
maximum service (-5%), revenue miles (-30%), and revenue hours (-28%). This suggests that CCT
supplied less service overall, which can be attributed to passengers traveling less due to the pandemic.
Previously, CCT’s annual ridership, revenue miles, and revenue hours had experienced a marginal
decline (Table 2-1).
Although all operating characteristics declined, CCT remained a productive service. The overall five-year
trend shows that riders per hours increased by 20% (Figure 2-1), and from 2016 to 2018, there was a
continuous increase in passengers per hour, which plateaued in 2019 and marginally declined in 2020.
Table 2-1: CCT Operating Characteristics, 2016–2020
Category
Ridership
Days of service
Hours of service

2016
107,802
Mon–Sat
6:30 am–
6:00 pm

2017
125,503
Mon–Sat
6:30 am–
6:00 pm

2018
127,846
Mon–Sat
6:30 am–
6:00 pm

2019
123,886
Mon–Sat
6:30 am–
6:00 pm

2020
82,376
Mon–Sat
6:30 am–
6:00 pm

22

25

22

20

19

793,788
51,210

808,033
54,652

809,642
49,354

770,126
47,391

538,051
34,027

Vehicles operated in maximum
service
Revenue miles
Revenue hours

Figure 2-1: CCT Riders per Revenue Hour Trend (2016–2020)
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Source: Charlotte County Transit

Transportation Disadvantaged
CCT is the designated Community Transportation Coordinator (CTC) and provides door-to-door service
for individuals with disabilities, persons age 60 or older, or those who qualify as low-income from
anywhere in Charlotte County under the Transportation Disadvantaged (TD) Program. To use TD
services, individuals must apply online or via a paper application and be approved.
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TD service connects qualified individuals to lifeline trips such as medical, employment, educational,
nutritional, or other life-sustaining trips. As shown in Figure 2-2, the top trip purpose reported in 2020
was medical (30.0%), which has increased rapidly since 2016 (10.0%). Life-sustaining/other trips have
experienced a drastic change, from 28.1% in 2016 to 13.0% in 2020.
Figure 2-2: Paratransit Trips by Purpose

28.1%

22.8%

20.6%

23.8%

17.3%

19.5%

16.2%

14.6%
19.1%

Medical

19.0%

18.0%

24.0%

20.0%

22.1%

25.7%

28.0%

30.0%

2017

2018

2019

2020

20.0%

2016

14.0%

16.0%

20.2%

19.9%

10.0%

13.0%

18.0%

Employment

Ed/Train/DayCare

Nutritional

Life-Sustaining/Other

Source: Florida Commission for the Transportation Disadvantaged

Transit Capital and Infrastructure
CCT is supported by the necessary capital infrastructure to provide quality service to passengers.
Maintaining and investing in capital needs, such as vehicles, ensures an efficient service. New capital
improvements may be necessary as more services are implemented.
Vehicle Maintenance and Replacement
CCT’s maintenance and vehicle replacement plan is a critical component of ensuring passenger safety
and maintaining an efficient fleet. To ensure safety and avoid early vehicle retirement, vehicles are
serviced regularly and preventive maintenance is performed when necessary. The majority of vehicles in
the CCT fleet are equipped with 10 seats and 2 spaces for passengers with wheelchairs. All vehicles are
considered accessible under ADA standards.
CCT is currently researching the implications of replacing its current fleet with electric vehicles, which
can help attract discretionary riders and save on fuel costs.
Technology and Capital Additions
In FY2019, CCT installed cradle points in vehicles, a new technology that allows CCT to monitor the
vehicle’s activities in real time and adds Wi-Fi as an amenity for passengers. CCT installed additional
cradle points in new vehicles acquired in FY2020. Currently, there are 30 vehicles in the CCT fleet that
are equipped with cradle points.
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Administrations and Operations Facility
The design phase of the new Administration and Operations facility ceased in Fall 2020, and
construction began in the first quarter of 2021. The facility will serve as the new CCT headquarters and
will also provide parking for service vehicles. CCT also plans to implement a park-and-ride facility to
support transit connections to residents or visitors.

Safety Infrastructure
CCT continues to employ enhanced sanitation protocols,
including sanitizing all buses daily and drivers wiping down their
vehicles twice during their shift.

Public Involvement Activities
Due to the social distancing protocols, most outreach was
conducted virtually. CCT communicated with riders about
updated travel requirements, mask requirements, and limited
seating. Information could be found on the website and their
social media pages.
CCT continues to keep riders informed about its safety protocols and will resume in-person outreach
when safe. Ongoing discussions and communication are held with FDOT District 1 about its commute
program to continue providing alternative travel options.

CCT Coordination with Local and Regional Transit Plans
Regional coordination of services helps residents reach other areas for recreational or work purposes,
bolster economic development, and attract tourists. CCT continues to meet with regional partners to
stay informed about opportunities for regional connections. The following plans were reviewed to
assess impacts on CCT’s future transit services and its adopted implementation plan:
•

2045 Charlotte County Long Range Transportation Plan (LRTP) – As Charlotte County continues
to attract visitors and new residents, transit services are recommended to ensure that the
increasing demand is supported. The LRTP continues the recommendations derived from the
2019 Charlotte Rides TDP, including establishing four fixed routes and four flex transit zones,
specifically implementing Enhanced Dial-A-Ride, Charlotte Link zones, the US-41/Airport
Connector route, the Englewood Express, the Babcock Ranch Express, and the Beach Circulator.
Map 2-2 shows the 2045 recommendations.

•

Lee County Transit Development Plan (2021–2030) – No current or planned transit services will
connect Lee County and Charlotte County; neither the Needs Plan nor the 10-year financiallyconstrained service plan identify any regional transit services that cross into Charlotte County in
the 2021–2030 LeeTran TDP.

•

Lee County MPO 2045 LRTP – The Lee County MPO 2045 LRTP includes no new connections to
Charlotte County in the long term.
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Map 2-2: 2045 Charlotte County LRTP Service Plan
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Sarasota County Area Transit (SCAT)
Fixed-Route Optimization Study

Figure 2-3: SCAT MOD Zone

Effective June 5, 2021, SCAT implemented the redesigned
fixed-route network and Mobility-on-Demand (MOD) zones. A
review of the results from the Fixed-Route Optimization Study
showed that the two fixed-route services that connect with
CCT services, Route 16 and seasonal Route 26, were
repurposed. Route 16 provided service in the Englewood area
and a fixed-route connection to the SCAT network. Seasonal
Route 26, which operated from November to April, connected
to the beaches of Englewood from Sarasota County. These
fixed-route services were replaced with MOD services, which
will provide point-to-point service in the Englewood/Venice
area and connect to bus stops for access to the redesigned
network. Figure 2-3 shows the service area that intersects
Charlotte County.

Significant Local Developments
The COVID-19 pandemic suspended construction of the
Sunseeker Resort in Spring 2020. This major development will
feature condos, hotels, restaurants, and other amenities and is
projected to be a major employer and attract many guests to the
area. Although the pandemic is still ongoing, the Sunseeker Resort
may resume construction in Fall 2021. The construction delay has
no effect on the updated TDP implementation plan.

Figure 2-4: Arredondo Point

Additionally, a new attraction is planned to be developed in Port
Charlotte adjacent to El Jobean Road. Arredondo Point will have
approximately 2 million square feet of commercial space and over
1,000 hotel rooms in addition to restaurants, meeting spaces, a
water park, and a golf facility. Most of the new attraction is
projected to be completed by 2022, with later phases completed
by 2025. Figure 2-4 shows the development labeled with phases.
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Section 3 : Goals and Objectives Assessment for FY20
An assessment of Charlotte County’s objectives and policies that support the agency’s vision, mission,
and goals pertaining to transit services, as outlined in the FY 2020–2029 TDP, was conducted as part of
this progress report. The results of this assessment are summarized in Table 3-1.
Table 3-1: Goals and Objectives Assessment
Goal
Assessment
Goal 1: Invest in public transit systems and technologies that increase transportation system efficiency
and ridership.
Objective 1.1: Explore and maintain strategies to keep
Provided employee training on optimization.
low capital and operating costs, support public
Since training, 80% of passenger trips were
transportation in the long term by choosing the most
optimized. CCT is currently exploring mobile
efficient options, maximize federal and State funds, and
apps for hub- to-curb or hub-to-hub
adopt new technologies that improve cost
transportation.
effectiveness.
Ongoing coordination with the MPO. CCT
Policy 1.1.1 – Coordinate with the MPO and other local
recently coordinated with SCAT due to its
agencies to continue maintaining and enhancing federal
suspension of regional Englewood and North
and State funding sources for transit.
Port service.
Policy 1.1.2 – Coordinate with the MPO and other local
No action this period due to pandemic.
agencies to identify and pursue private sponsorship
Outreach and coordination will continue
options (e.g., public/private partnerships, trading
when safe to do so.
possible future bus stop space for parking, etc.).
Policy 1.1.3 – Explore/expand the use of advertising on
No action this period.
shelters, where applicable, as a revenue source.
Due to the pandemic, ridership has
Objective 1.2: Increase transit ridership by 25% and
decreased, similar to regional and national
improve cost efficiency by 10% by 2029.
trends.
Policy 1.2.1 – Explore prospects of using available and
CCT invested in technology upgrades to
additional resources efficiently to provide more
provide Wi-Fi to riders and is actively
frequent and convenient to use public transit service
exploring hub-to-curb mobile software
options.
assistance.
As opportunities present themselves, CCT
Policy 1.2.2 – Continue to investigate annually and
actively researches and implements
implement the use of appropriate technologies to
technology upgrades when funding is
improve service quality, efficiency, and reliability.
available.
No action this period. Due to the pandemic,
Policy 1.2.3 – Explore prospects of providing park‐and‐
providing park-and-ride facilities for the
ride opportunities at key transfer locations to enhance
public has stopped. CCT has plans to apply
system usage and convenience.
park-and-ride at its new transit facility.
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Table 3-1: Goals and Objectives Assessment (continued)
Goal
Assessment
Goal 2: Develop, maintain, improve, and enhance an efficient public transit system that maximizes
community benefits through increased mobility options.
Objective 2.1: Consider cost-effective expansion of
public transportation services through the most
CCT is actively exploring implementation of hubeffective mix of options, with a priority on persons
to-hub flex route service.
who are transit-dependent.
Policy 2.1.1 – Based on anticipated ridership and
emerging employee/visitor markets, consider
innovative operational systems such as technologyCCT is actively exploring implementation of hubbased regularly-scheduled fixed routes, flexible
to-hub flex route service.
community bus service, and MOD options as funding
becomes available.
Policy 2.1.2 – Evaluate capital expenditures based on
CCT continues to evaluate capital expenditures
operational efficiencies, such as use of right‐sized and and modes that would increase agency efficiency;
most technically‐ and ecologically‐efficient vehicles.
seeking information on electric vehicles.
Policy 2.1.3 – Ensure that all service meets
CCT continues to monitor ADA wheelchair
requirements of Americans with Disabilities Act
compliance; current fleet is compliant.
(ADA).
Policy 2.1.4 – Support public transit and human
CCT currently provides only demand-response
services agency coordination efforts to reduce service service. CCT continues coordination with human
duplication and convert applicable TD trips to fixedservices agencies to convert TD trips to public
and flex‐route transit trips.
transit trips.
Objective 2.2: Evaluate regularly to improve and
As opportunities arise and funding is available,
enhance public transit service to meet current and
CCT continues to evaluate and improve services
future demands and needs.
to meet current and future demands.
Policy 2.2.1 – Continue to develop, and implement
CCT continues to monitor local, regional, and
creative, technology-based community transit
tourism conditions to ensure all are served
services that best respond to local, regional, and
equitably and appropriately.
tourism conditions and needs.
CCT continues to adhere to federal and State
guidelines to ensure safety of employees,
passengers, and the public. In September 2020,
Policy 2.2.2 – Continue to adhere to federal and State CCT created and submitted a Public
guidelines/procedures to ensure the safety of
Transportation Agency Safety Plan (PTASP) to
employees, passengers, and the public.
FDOT and the Charlotte County-Punta Gorda
MPO; plan was certified by FTA on October 06,
2020, after approval of performance measures by
MPO Board on October 5, 2020.
Policy 2.2.3 – Explore and implement appropriate
CCT continues to monitor mobile technologies
mobile technologies to improve service, reliability,
that can improve service, reliability, energy
energy efficiency, and safety based on best practices
efficiencies, and safety. When technologies and
in transit systems management.
funding are available, CCT will implement them.
CCT continues to forge partnerships with major
Policy 2.2.4 – Coordinate with major developers to
developers that could lead to funding
establish partnerships and explore funding
opportunities; due to the pandemic, efforts have
opportunities.
been put on hold.
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Table 3-1: Goals and Objectives Assessment (continued)
Goal
Assessment
Goal 3: Increase the visibility and successfully promote transit services in Charlotte County.
Objective 3.1: Increase marketing and public
Provided informational materials to apartment
outreach efforts to educate workers, employers,
complexes in Charlotte County to market CCT
citizens, and visitors about the benefits, availability,
and raise awareness of service. Due to the
and characteristics of existing and planned transit
pandemic, marketing efforts have been
services.
minimized.
Policy 3.1.1 – Consider increasing awareness
Due to the pandemic, CCT has redirected
campaigns of public transit services through social
marketing efforts to online venues such as social
media outlets to enhance and increase the image of
media platforms, Facebook, and Twitter.
public transit in Charlotte County.
Policy 3.1.2 – Maintain and document an ongoing
public involvement process through surveys,
Due to the pandemic, CCT has not hosted indiscussion groups, interviews, public workshops, and person public workshops or discussion groups.
participation in public events.
Policy 3.1.3 – Distribute bus schedules and system
No action this period; pandemic delayed CCT
information in educational centers, public places,
outreach plan, which will resume once safe to
and with business partners throughout the county
continue in-person outreach.
for residents and visitors.
Policy 3.1.4 – Enhance the bus system website and
CCT regularly updates its social media platforms
social media outlets by maintaining and regularly
and website with necessary information about
updating with current service and schedule
the service.
information.
Policy 3.1.5 – Conduct an on‐board survey at least
CCT coordinates with the Charlotte Countyevery five years as part of major TDP updates to
Punta Gorda MPO for an annual on-board
monitor changes in user demographics, travel
sampling survey for a transit review; on hold due
behavior characteristics, and user satisfaction.
to pandemic.
Policy 3.1.6 – Develop and implement a transit
marketing plan that includes marketing campaigns to No action this period; pandemic has deferred
educates potential riders, increases citizen
CCT outreach plan due to social distancing
awareness, and enhances ridership as fixed‐route
protocols.
services are initiated.
Policy 3.1.7 – Identify and engage key partners that
can enhance the ability to reach potential riders and
increase passengers through specific joint efforts.
No action this period; pandemic has deferred
These partners may include workforce development CCT outreach plan due to social distancing
agencies, chambers of commerce, health and
protocols.
community services, public and private entities, and
others as appropriate.
Policy 3.1.8 – Explore marketing opportunities and
No action this period; pandemic has deferred
collaborations with the Chamber of Commerce to
CCT outreach plan due to social distancing
advertise and encourage ridership and connections
protocols.
through partnerships.
Policy 3.1.9 – Investigate opportunities and
CCT is coordinating with the District 1 Commuter
collaborations with the District 1 Commuter Services Services program to assist with marketing efforts
program to encourage transit ridership.
and to spread awareness.
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Table 3-1: Goals and Objectives Assessment (continued)
Goal
Assessment
Goal 4: Coordinate transit system investments with supportive land use patterns and regional public
and private partners.
Objective 4.1: Continue to coordinate expansion of the
public transportation system with improvements in
No action this period.
related facilities such as sidewalks to facilitate a
comprehensive, intermodal transportation system.
Policy 4.1.1 – Develop safe, comfortable, and useful
transit facilities at major destinations, incorporating
CCT Transit Facility design phase is
seating, shelters, signage, trees/landscaping, sidewalks,
complete; construction began first quarter
and bicycle storage as deemed appropriate by location
2021.
and ridership demand.
Policy 4.1.2 – Promote transit improvements toward
CCT’s outreach program promotes services
areas with supportive land use patterns, higher
in higher-density areas. Due to the
residential density and commercial intensity, and key trip pandemic, outreach plan coordination
attractors.
timeline has been delayed.
Policy 4.1.3 – Promote transit stops in areas with high
sidewalk network density and other supportive and/or
No action this period.
private infrastructure development.
Policy 4.1.4 – Identify key areas for bicycle storage
No action this period.
facilities associated with transit stops.
Policy 4.1.5 – Provide bicycle racks on all buses providing
No action this period.
fixed-route or flex-route services.
Policy 4.1.6 – Evaluate annually to pursue federal, state,
CCT actively evaluates opportunities to
and local grants that can be used to enhance and expand
pursue federal, State, and local grants to
transit facilities.
enhance public transit.
CCT participates in quarterly meetings with
the Charlotte County-Punta Gorda MPO
Objective 4.2: In cooperation with the MPO, continue to
and other regional agencies to enhance and
enhance and improve multimodal connectivity
improve regional connections. CCT is
throughout the region.
coordinating with SCAT since the
elimination of its fixed-route service in
Englewood North Port.
Policy 4.2.1 – Through the MPO process, continue to work
CCT participates in quarterly meetings with
cooperatively with neighboring communities to
the Charlotte County-Punta Gorda MPO to
implement services that improve the connectivity
look for opportunities in improving local
between public transportation modes and services with
multimodal connections.
those communities.
Policy 4.2.2 – Continue to work through the MPO to
CCT partakes in quarterly meetings with the
ensure coordinated regional transportation planning and
MPO to confirm regional coordination.
programming.
Policy 4.2.3 – Ensure coordination and consistency with
CCT coordinates and is consistent with the
local and regional plans for the future provision of public
appropriate plans.
transit service in Charlotte County.

2021 Transit Development Plan Annual Progress Report

3-4

Table 3-1: Goals and Objectives Assessment (continued)
Goal
Policy 4.2.4 – Evaluate opportunities for
cooperative efforts to establish regional
connections with neighboring county transit
systems, including Sarasota County Area Transit
(SCAT), LeeTran, and DeSoto Area Regional Transit
(DART).
Policy 4.2.5 – Meet at least annually with transit
staff in neighboring counties and District 1
Commuter Services to better understand existing
and future transit services and to identify
coordination requirements associated with public
transit services across county lines.
Objective 4.3: Coordinate with state and local
governments, transportation agencies, and the
Tourist Development Council to integrate public
transit needs into the land use planning,
development process, and visitor considerations.
Policy 4.3.1 – Maintain the consistency of
Charlotte County Transit programs and initiatives
with local government comprehensive plans, to
the extent possible.
Policy 4.3.2 – Maintain and enhance coordination
and communication between the MPO and
Charlotte County Transit.
Policy 4.3.3 – Pursue development of transit‐
friendly land use policies, regulations, and land
development criteria in coordination with local
jurisdictions.
Policy 4.3.4 – Coordinate with roadway
improvement projects to ensure that transit‐
friendly infrastructure is appropriately considered
and incorporated.
Policy 4.3.5 – In coordination with local
jurisdictions, advocate pedestrian‐friendly
development to include sidewalks, bus stops, and
other amenities that reduce barriers to safely and
conveniently access public transit services.
Policy 4.3.6 – Pursue opportunities to provide
comments and input to State and local entities
that help integrate transit needs into planning
and decision making on infrastructure
investments and service improvements.

Assessment
CCT meets quarterly with regional partners SCAT,
LeeTran, and DART to investigate any opportunity
for regional connections.

CCT holds quarterly meetings with FDOT District 1
Commuter Services and regional partners to ensure
that regional services are compliant with
requirements.
CCT continues to coordinate with the appropriate
state and local government agencies and is a part
of the conversation for land use, development, and
other tourism considerations for Charlotte County.
CCT continues to operate in compliance with local
plans such as the Charlotte County Comprehensive
Plan.
CCT holds monthly meetings with the MPO and also
attends TAC, CAC, LCB, and MPO Board meetings.
CCT coordinates with and is a part of the
conversation to ensure that land use policies and
decisions are transit supportive.
CCT participates in quarterly meetings with the
Charlotte County Transportation Department to
encourage implementation of transit-friendly
infrastructure.
CCT participates in quarterly meetings with
appropriate agencies to encourage development
that will promote multimodal transit.

CCT attends and contributes to quarterly meetings
with local and State entities to ensure that transit is
considered in planning and decision making.
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Section 4 : Updated Implementation and Financial Plan
As part of the annual progress report process, the 10-year Implementation Plan presented in the 2020–
2029 TDP Major Update was reviewed and updated based on accomplishments made over the past year
and changes anticipated going forward based local and regional plans and input from CCT staff, as
appropriate. The updated 10-year Implementation Plan and corresponding revised financial plan are
presented in this section.

Progress Review of TDP Implementation Plan
It is pertinent to summarize the progress on service and capital projects outlined in the 2020–2029 TDP.
This evaluation reports on the prior year’s accomplishments and differences from the adopted plan.

Service Improvements
CCT is considering an additional service improvement, a new flex route that would connect specific
mobility hubs but be able to deviate for pre-planned trips. It should be noted that the schedule shown in
Table 4-1 does not preclude the opportunity to delay or advance any projects. As priorities change,
funding assumptions do not materialize, and/or more funding becomes available, this project
implementation schedule can and should be adjusted. Table 4-1 shows the FY21 service implementation
plan.
Table 4-1: FY21 Service Improvement Plan
Service
Improvement
Enhanced DialA-Ride Service

Charlotte Link
Service

Babcock Express

US-41/Airport
Connector
Englewood
Express
Downtown
Punta Gorda
Circulator
Beach Circulator

Description
Enhanced app-based service with
2–24 hr reservation window
On-demand app-based service
with designated anchor points at
major activity centers in western
portion of county.
Express route service from
downtown Punta Gorda to
Babcock Ranch area.
Service that connects Punta
Gorda Airport and Port Charlotte
Town Center; would also serve
major activity centers
Service that connects Englewood
Public Library to Port Charlotte
Town Center
Connects residents and visitors in
downtown Punta Gorda area and
Sunseeker Resort area across US41 bridge.
Links Englewood Public Library to
western coastline area

Funding
Status

Implementation
Status

Notes
Supporting
infrastructure installed
in existing vehicles
Aforementioned
infrastructure to
support Enhanced DialA-Ride also will support
this service

Funded in
2022

On track for
implementation

Funded in
2024

On track for
implementation

Unfunded

Deferred

No new funding
identified

Unfunded

Deferred

No new funding
identified

Unfunded

Remains
unfunded

No new funding
identified

Unfunded

Remains
unfunded

No new funding
identified

Unfunded

Remains
unfunded

No new funding
identified
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Capital/Technology/Other Improvements
As capital improvements support the aforementioned service improvements, some improvements may
be postponed.
The new Administration and Operations Facility is currently under construction in Port Charlotte, and
CCT is investigating adding new services and capital improvements, including a flex route and a parkand-ride facility. The flex route would connect specific mobility hubs but be able to deviate for preplanned trips. The new facility will help facilitate ridership and support any new services.
Table 4-2 shows the technological and infrastructure improvements for the services identified from the
Charlotte Rides Implementation Plan updated through 2031.
Table 4-2: FY21 Capital and Infrastructure Improvements
Capital Improvement
Bus Stop Infrastructure
Program
Marketing/Awareness
Campaign
Real-time bus locator app and
reservation technology
upgrades
New Administration and
Operations facility
Transit Planning Services/
2024 TDP Major Update
Employee Bus Pass/Subsidy
Programs
Promote TDM strategies
Service Performance
Monitoring Program

Funding
Status
Funded in
2022–31
Funded in
2022–31

Implementation
Status

Funded in
2022–31
Funded in
2022–31
Funded in
2024

Notes

Ongoing

Planned bus stop signs and benches to be
built concurrently to support new services

Ongoing

Participated in appropriate virtual outreach

Progress made

Will be implemented with new services

Ongoing

Construction began Spring 2021, ongoing

Ongoing

Updating APR contributes to this effort

n/a

On hold

n/a

Ongoing

CCT services are currently fare-free due to
the pandemic
Applicable when new services implemented

n/a

Ongoing

Applicable when new services implemented.

Vehicle Replacement and Acquisition
The vehicle replacement plan is a critical component of the financial plan to ensure that quality service is
supplied. As CCT continues its bus replacement/acquisition program, the schedule for replacing some
vehicles was accelerated to ensure quality equipment and enough vehicles for increased demand with
new services. Due to the pandemic, CCT has delayed the acceleration by a year due to the reduced
number of trips in FY2020.
As funding becomes available, new services will be implemented over time. CCT should review its
planned vehicle acquisitions to support the planned service expansions. Figure 4-1 shows the updated
vehicle replacement schedule, which currently reflects only replacement of existing vehicles.
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Figure 4-1: 2022–2031 Vehicle Replacement Schedule
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Updated 10-Year Financial Plan
The 2022–2031 10-Year Financial Plan is shown in Table 4-4 and is based on the 2020–2029 Charlotte
Rides 10-Year plan; however, costs and revenues for FY 2022 are consistent with the proposed budget,
as provided by CCT staff.
Federal and State funds were assumed to be consistent with the FY22 budget. Out of an abundance of
caution and the evolving circumstances due to the pandemic no new local funds are assumed.
Total operating and capital costs for the 10-year period are $44.3 million; revenues are estimated to be
$47.4 million. The 10-year financial plan has an estimated surplus of $3.1.
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Table 4-3: CCT 10-Year Financial Plan
Cost/Revenue

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

10-Year Total

Operating Costs
Maintain Existing Services

Add Charlotte Link (Four Mobility On Demand Zones)

$3,203,314

$3,249,233

$3,302,317

$3,356,269

$3,411,102

$3,466,831

$3,523,470

$3,581,035

$3,639,540

$3,699,001

$34,432,113
$3,869,002

$0

$3,203,314

$0

$3,249,233

$456,643

$3,758,960

$464,103

$3,820,372

$471,686

$3,882,788

$479,392

$3,946,223

$487,224

$4,010,694

$495,184

$4,076,219

$503,274

$4,142,814

$511,496

$4,210,497

$38,301,114

Vehicles

$0

$1,056,423

$568,118

$808,360

$550,000

$477,136

$550,000

$550,000

$0

$0

$4,560,037

Replacement Vehicles

$0

$1,056,423

$568,118

$125,000

$550,000

$125,000

$477,136

$125,000

$550,000

$125,000

$550,000

$125,000

$0

$125,000

$0

$4,560,037

$325,000

$808,360

$125,000

$1,465,000

$20,000

$30,000

$75,000

$75,000

$75,000

$75,000

$75,000

$75,000

$75,000

$75,000

$25,000

$650,000

Total Operating Costs

Capital Costs

Other Capital/Infrastructure/Marketing
Mobile App & Reservation Technology Upgrades & Maintenance

Bus Stop Infrastructure

Expand Marketing/Awareness Campaign

Transit Planning Services/2024 TDP Major Update

Total Capital Costs

Revenues

Federal
Section 5339
Section 5307
Section 5310
Section 5311
State

FDOT Block

State TD Commission Funds

Local

Interfund Transfer

$185,000

$140,000
$25,000

$80,000

$25,000

$25,000

$25,000

$25,000

$25,000

$25,000

$25,000

$25,000

$25,000

$25,000

$25,000

$25,000

$25,000

$25,000

$25,000

$25,000

$25,000

$365,000
$250,000
$200,000

$0

$185,000

$0

$1,136,423

$200,000

$893,118

$0

$933,360

$0

$675,000

$0

$602,136

$0

$675,000

$0

$675,000

$0

$125,000

$0

$125,000

$6,025,037

$2,087,224

$3,225,822

$3,280,661

$3,336,433

$3,393,152

$3,450,835

$3,509,500

$3,569,161

$3,629,837

$3,691,544

$33,174,169

$0
$1,837,404
$100,000
$149,820
$793,551

$587,199
$1,868,640
$101,700
$152,367
$807,041

$301,107
$1,900,407
$103,429
$154,957
$820,761

$306,226
$1,932,714
$105,187
$157,591
$834,714

$311,432
$1,965,570
$106,975
$160,271
$848,904

$316,726
$1,998,984
$108,794
$162,995
$863,336

$322,111
$2,032,967
$110,643
$165,766
$878,012

$327,587
$2,067,528
$112,524
$168,584
$892,938

$333,156
$2,102,676
$114,437
$171,450
$908,118

$338,819
$2,138,421
$116,383
$174,365
$923,556

$3,144,363
$19,845,310
$1,080,073
$1,618,166
$8,570,933

$465,951

$533,925

$543,002

$552,233

$562,622

$572,187

$542,287

$5,652,924

$553,217

$533,222

$611,009

$543,970

$524,309

$600,796

$534,877

$515,544

$590,753

$525,936

$506,927

$580,878

$517,145

$498,453

$571,168

$508,500

$490,121

$561,621

$482,539

$481,928

$5,032,612

$507,539

$473,872

$581,914

$5,382,906

$327,600

$333,169

$338,833

$344,593

$350,451

$356,409

$362,468

$368,630

$374,897

$381,270

$3,538,320

$270,018

Charges for Services- Transportation

$25,000

$3,388,314

$25,425

$4,566,789

$25,857

$4,644,424

$26,297

$4,723,379

$26,744

$4,803,677

$27,198

$4,885,339

$27,661

$4,968,390

$28,131

$5,052,853

$28,609

$5,138,751

$29,096

$5,226,110

$47,398,026

Total Revenues

$3,388,314

$4,566,789

$4,644,424

$4,723,379

$4,803,677

$4,885,339

$4,968,390

$5,052,853

$5,138,751

$5,226,110

$47,398,026

Total Costs

$3,388,314

$4,385,656

$4,652,078

$4,753,732

$4,557,788

$4,548,359

$4,685,694

$4,751,219

$4,267,814

$4,335,497

$44,326,151

($7,654)

($30,353)

$245,889

$336,980

$282,696

$301,634

$870,937

$890,613

Total Revenues

10-Year Cost Efficient Plan

Revenues Minus Costs

$0

$181,133
$0

$181,133

$173,478

$143,126

$389,015

$725,995

$1,008,691

$1,310,325

$2,181,262

$0

$181,133

$173,478

$143,126

$389,015

$725,995

$1,008,691

$1,310,325

$2,181,262

$3,071,874

Rollover from Prev. Year
Surplus
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$3,071,874

Section 5 : Continued Implementation/Outreach
Since adoption of the 2020–2029 Charlotte Rides TDP in 2019, CCT has been slowly implementing the
services and technologies identified in the 10-year plan. This section provides additional key elements
that Charlotte County should consider to successfully implement its plan and grow the system into the
vision outlined in the TDP.

Implementation of Recommended Services
Sudden changes in the operating environment can occur, as seen with the COVID-19 pandemic, thus
demonstrating that TDP adoption does not ensure that implementation will proceed according to the
recommended schedule. Implementing transit projects after the pandemic will require some
adjustments, as the operating environment will continue to evolve and new markets may emerge.
Despite uncertainties, CCT is on track to continue/implement most key services. CCT should continue to
monitor the impacts and consider any residual or longer-term impacts of the pandemic when
implementing these new services.

Post-Adoption Marketing and Outreach
Since TDP adoption in 2019, CCT has continued to promote its transit services and TDP while
coordinating with public and private entities and its local and regional partners. Promoting the TDP
using the Charlotte Rides Executive Summary has continued throughout the past year, with the concise
and easy-to-understand document used as a promotional tool.
With the preparation of this annual progress report, CCT plans to enhance its outreach and awareness
campaign. This campaign will be designed to ensure that the report stimulates community support
through public engagement and provides opportunities for public and stakeholder engagement.
As part of CCT’s efforts on its post-adoption outreach and awareness campaign, it plans to use all
available public outreach channels to promote its real-time bus tracking app, which is currently being
developed with its dispatch software vendor RouteMatch. Awareness is key to the success of the bus
app, and coordinated efforts to inform the public will be developed prior to its implementation.
In addition, CCT may also design and deploy a web and social media awareness and feedback system for
Dial-a-Ride riders and stakeholders to gain input on service quality, ease of use, potential needs, new
opportunities, and performance-related areas. This likely will be in the form of an easily-accessible
online survey and will be used to keep CCT abreast of its riders’ needs, develop improved services,
design periodic reports, and foster additional awareness and education opportunities.

Coordination with Other Plans
CCT continues to coordinate with relevant plans from regional transit agencies as well as State and
federal entities. Ensuring consistency with such plans and priorities as well as local plans will continue to
be a CCT primary focus in the upcoming year.
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