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Administration

County implements teleworking to continue services
Charlotte County staff continues to respond 
to the disruption and challenges posed by the 
coronavirus pandemic. In a recent message 
to colleagues, County Administrator Hector 
Flores emphasized the vast majority of county 
staff are performing their daily jobs – at home, 
in facilities or in their offices – of delivering 
exceptional service to the people of Charlotte 
County. Some are helping customers navigate 
online services that are new to them, others 
are operating essential functions, such as 
water and wastewater plants, still more are 
keeping capital projects on track. 

We’re taking advantage of facility closures to 
perform broad disinfecting of offices vacat-
ed by staff now working at home. When the 
county returns to normal operations, the pub-
lic will find safe, clean facilities, with numer-
ous hand sanitizer dispensers and a robust 
cleaning schedule.

For now, though, we continue to tackle the 
outbreak on a daily basis. Departments are 

teaming up to deliver food assistance, answer 
calls in our 211 call center and push the latest 
information out to the public. The Emergency 
Operations Center is coordinating with the 
Florida Department of Health to monitor the 
outbreak, supply first responders and health 
care facilities with needed protective equip-
ment and identify future needs. The Coun-
ty Commission extended the local state of 
emergency and received another COVID-19 
update from DOH, Emergency Management, 
Budget and Human Services at its Tuesday 
meeting. We continue to follow CDC and 
DOH guidance on limiting public gatherings in 
county facilities and expanding teleworking for 
county employees.

For COVID-19 Information, visit www.Char-
lotteCountyFL.gov.

At right, one of the graphics in our 
#WorkingForYou campaign highlighting 
county staff performing their jobs on behalf of 
county residents.

Census response rate: Charlotte County answering at 50.4%
The Charlotte County response rate to the 2020 
Census is at 50.4% as of April 13, 2020. Saraso-
ta is at 51.1%, Lee is at 44.5% and Collier is at 
40.9%. Please complete the questionaire online 
at my2020census.gov. 
The invitation mailed to you includes a Census ID 

to log in. If you need help completing your 2020 
Census questionnaire or want to receive a paper 
one, call toll-free 1-844-330-2020.
If you do not respond, a Census Bureau inter-
viewer will visit your home to collect your answers 
in person.



Budget & Administrative Services

Information Technology Transit

March 2020

The Purchasing Division is responsible for the oversight and 
processing of any and all goods and services of appropriate quality 
and quantity as may be required by required for County government 
operations in a timely manner.  The graphs below give a historical 
perspective for the last three years demonstrating the volume and 
timeliness of solicitations (Request for Bids, Request for Proposals 
and Request for Quotes). In 2019, 3,836 purchase orders were issued 
and $178,522,243 was overseen by the Purchasing Division
via solicitations, routine purchase orders or other approvals.
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March 2020 

• Heritage Landing Pod A – Modification for 
proposed multi-family tract within the 
development consisting of 18, 4-unit coach homes 
with attached garages and associated infrastructure 
at 14600 Sycamore Court 20, Punta Gorda.  

 

• AutoZone – Retailer of automobile parts and 
accessories at 24040 Beatrix Blvd., Port Charlotte. 
Final site plan approved. 

 

• Charlotte County Fire Station #10 – New fire 
station at 61 Gasparilla Way, Placida will replace 
existing station. Preliminary site plan approved. 

 

• Punta Gorda Airport – Proposed project for a long-
term parking facility at 27101 Airport Road, Punta 
Gorda. Preliminary and final site plan in review. 

 

 

• Veterans Common – 
Commercial development 
with retail buildings and 
gas station with 
convenience store at 
19200 Veterans Blvd., 
Port Charlotte. 

• Murdock Surgery 
Center – Building 
expansion of an existing 
medical office at 1400 
Education Way, Port 
Charlotte.  

• Extra Space Storage – 
Fully enclosed self-
storage facility and 29 
covered RV parking 
spaces at 4536 Tamiami 
Trail, Port Charlotte. 

• Port Charlotte Station 
– Retail development 
consisting of retail, 
medical, restaurant and 
associated infrastructure 
at 379 Kings Highway, 
Punta Gorda.  

• Sunseeker Resort – 25 
acres of resort & public 
access along Charlotte 
Harbor at 4949 Tamiami 
Trail, Port Charlotte. 

• 7-Eleven – Gas station 

and convenience store at 

861 Tamiami Trail, Port 

Charlotte.  

 
 
 

 
 

 
 
 

Babcock  Update 

• 752 Single Family permits submitted since August 2016 

• 531 Certificates of Occupancy issued since August 2016  
 
Murdock Village Update 

• Rezoning was approved for 400+ acres in the western section of 
Murdock Village in order to have mixed-use development with a 
maximum of 2,400 single and multi family units, commercial uses, 
and a 150-room hotel. 

• Two preliminary plats in house for Kolter Development. 

• Arredondo Pointe/Lost Lagoon Development which includes a 
mixture of retail, entertainment, water park, and hotel uses. 

 



 Community Services 
 

 

Coastal Management: Abandoned/Disabled Vessels - There were (3) removed, (5) are ready and (2) new aded. 
Parks and Athletic Field Maintenance    Land Management assisted with the preparation for the shorebird mitigation site. 

Number of trash bags collected – 4,449    #Miles trails maintained – 43.81 miles  
Number of recycling bags collected – 1,151    #Acres exotics treated – 19 acres of exotic flora  
Youth leagues and Adult SB practices and games-150  #Acres habitat treated – 0 mulched  acres 
78 Snowbird Classic games/practices   Project Management - 28 Projects, $1,279,000 

Charlotte Harbor Kids Fest at Port Charlotte Beach Park 



Notable Happenings 

 The re-roofing project at the Justice 

Center began with construction on the 

south wing of the building.  

 Geotechnical boring work began for the 

new Transit Facility at the old JB yard. 

 The Port Charlotte Beach Sailing Center 

plans are under review for construction  

e-permit at Community Development.  

 Construction was completed for the 

parking lot lighting at South County 

Regional Park. 

 The Placida Boat Ramp kick off meeting 

was held with internal stakeholders. The 

team determined a public meeting to be 

held discussing the project work scope. 

Forward Progress 

 Proposals for a construction manager at 

risk and professional design services 

were submitted to Purchasing for the 

Zemel Road Landfill Scale House.  

 The Centennial Park Aquatics Center 

pool was finished, filled, and equipment 

started. Landscaping was installed. 

Final elements of construction continue 

with fencing and interior finishes.   

Recent Accomplishments 

 Gopher tortoise relocation was 

successful with site clearing 

beginning at William R. Gaines Jr. 

Veterans Memorial Park. The entry 

drive and parking site work 

continues with playground and 

pavilion foundations in progress.  

 The new Justice Center entry 

pavilion opened to the public 

concurrently with new staff entrance 

opening. The State Attorney is 

moving to the ground floor. 

Facilities Construction & Maintenance 

March 2020 

Facilities is focused on providing clean and safe buildings during this COVID-19 

emergency. Facilities contracted cleaning services for occupied county office buildings to be 

wiped and cleaned daily with an EPA certified and approved disinfectant. Facilities staff is  

supplementing additional wiping during the day at selected county buildings with higher 

activity. Disease prevention techniques include 6-ft. social distancing; avoid touching face, 

nose, and mouth; hand washing for 20 seconds; staying home when sick; covering cough or 

sneeze; and cleaning and disinfecting frequently following the product instructions.  

Coronavirus Cleaning  



Employee Count 1,250
Avg Age 47
Avg Hourly Rate $23.43
Avg Years of Service 9

Retention of New Hires March YTD
% completing probation 100.00% 91.7%

Ee's in FRS DROP the next 5 years 3.5%
% of Workforce Retired this FY 0.6%

March YTD Applications Taken 527
Turnover 1.2% 3.6% Job Posting Hits 15,937
Separations 15 45 New Hires 13

Recruited Pos FT 29
Posted PT/Sea 11

Training 13 Ee's 10hrs 130 contact hrs
% using Tuition Reimbursement 1%

Employees vs Vacancies

            Human Resources

Training & Development

Workforce

Succession Planning

Separations Recruitment

March 2020 -  *data includes full and part-time     



 Public Safety  

COVID-19 Response 

Because of our COVID-19 response, March has been a busy 
month for our county but especially for the Public Safety De-
partment. The Emergency Operations Center staff have been 
“holding down the fort” at the EOC, coordinating efforts of all 
our county departments, neighboring agencies, and communi-
ty partners. Typically, during a state of emergency in our 
county, the EOC war room would be full as the department 
heads, county leaders, and others convene to work through 
the crisis. During our current state of emergency, the EOC 
and been nearly empty, and it has become a “virtual EOC” 
with daily conference calls as the primary method of staying 
connected and on the same page. The calls serve to keep 
everyone informed, share needs, and help each other with a 
request for supplies. Some of the main supply requests have 
been for necessary PPE (personal protective equipment) like 
gloves, masks, and gowns. As PPE arrives from the state lev-
el, it is distributed to our community partners based on need 
and priority.  

 

 

 

 

 

 

 

 

The Emergency Operations Center building also serves as the 
headquarters for Fire & EMS, Animal Control, and Fire Prevention. 
Many staff members who usually work in offices at headquarters, 
made the transition to telework to “slow the curve.”  Others are still 
doing their work from the office, and then there are our front-line 
workers, Fire & EMS, who are out on the front lines in the fight 
against COVID-19.  
Those of us who can work from home or out of nearly empty offic-
es, say thank you. Thank you for pushing onward to do your job 
during a pandemic. Thank you for standing ready to protect our 
lives, property, friends, and family.   



Lighting District staff recently had an 
opportunity to install an uninterruptible 
power supply (UPS) cabinet at the 
intersection of Cochran Boulevard and 
Lakeview Boulevard. Prior to installation, 
the cabinet was fully tested. This no cost 
UPS cabinet will keep the intersection 
operational 
during normal 
power outages.

Curbside collection 
are ongoing per their 
regular schedules. 
Curbside Collection 
offers many of the 
same services as our 
transfer facilities. 
• Up to 4 cubic yards of yard waste or 
household material per week.
• Up to 4 appliances (white goods) per 
fiscal year (Oct-Sep).
• Yard trimming collection is also provided 
(see guidelines inside brochure).
• Tires smaller than 22” with or without 
rims (limited to 6 per fiscal year).
• Collection of motor oil/filters and non-
leaking lead acid batteries (oil must be in 
clear screw-top container).
Schedule E-waste and appliance service 
(online form required for pickup): 
• 4 e-waste items per year.

In under 30 days Great Lakes Dredge 
and Dock completed the Charlotte 
County portion of Manasota Key Beach 
Renourishment Project. They placed 
552,040 cubic yards of sand on the 
Charlotte County portion of Manasota 
Key. The average daily production rate 
was 30,000 cubic yards. Great lakes 
will now move to the Sarasota side of 
the beach renourishment project.

Larvicide:      3 missions 
  1 air mission 
  1440 acres total  
Adulticide:     21 treatments covering 25,973 acres 

Aquatics invoiced $40,694.00 to MSBUs, Mitigation Sites, Parks, and   
Right of Way 

    Requests Received   

43
    Requests Completed   

103

Did You KnowIn the Works Working Together

Charlotte County Application Requests
March 2020

Public Works

https://www.charlottecountyfl.gov/services/solidwaste/Documents/Recycling-Brochure-curbside.pdf
https://www.wm.com/location/florida/charlotte-county/new-form.jsp
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Key Performance Indicators
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The Tourism industry has arguably been the 
hardest hit by the COVID-19 pandemic. The 
VCB took action well before federal and state 
agencies began shutdowns. Some of the 
actions that were taken are outlined below:

• Suspend all outbound marketing.
• Activate COVID-19 emergency banner on 

website directing visitors to informational 
page.

• Activate COVID-19 industry information 
and begin broadcasting information to 
(subscribed) hospitality businesses.

• Coordinate with EOC and other County 
agencies on immediate needs.

• Survey local hospitality related businesses 
and provide public facing information 
on the status of those businesses, and 
aggregating in central cloud based 
database.

• Coordinate and launch supporting local 
businesses (“Best Side Your Side”)

COVID-19 RESPONSE
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Local Business Updates “Best Side Your Side” Industry Support Campaign

Campaign basics:

• BestSideYourSide.com URL
• Extremely robust Restaurant Take-Out 

and Delivery restaurant listings
• Daily new content on great things 

partners are doing in the industry, 
things-to-do for residents/visitors during 
stay-at-home orders, etc.

• Specialized section on mobile app 
for take-out/delivery restaurants. 
This is also gamified: that is- earn 
achievements by supporting local 
businesses.

• T-Shirt: Retro-style “Pure Florida/
Charlotte County” shirt with support 
URL and destination/county icon can be 
ordered online with all profits going to 
support COADFL fund.

• Selfie-style video/photo promotion of 
t-shirt to be initiated using ‘influencer’ 
industry/government personnel.

Front

Back

Retro “Greetings From Pure Florida” Charlotte 
county T-shirt

BestSideYourSide.com   #BestSideYourSide

*These numbers represent pre-COVID-19 seasonal travel patterns. Travel in the US mid-March dropped to record lows which will start to be seen next reporting cycle.



 
 

 

OPERATIONS 
• Calls: 7,099 

• Call Wait Time: 2 mins 57 seconds 

• Total Customer Accounts: 62,535 

• Sewer Connections: 40,294 

• Water Connections: 61,908 
 

Charlotte County, FL App Requests 
 

• 4 Misc.—Utilities Department 

• 10 Utilities Billing  

• 3 Utilities Department Service 
 

    17 Total 
 

 
948 Facebook Page Likes  
 

2019 Water Quality Reports: 

https://tinyurl.com/2019-CCR-PeaceRiver 
https://tinyurl.com/2019-CCR-BurntStore  
 

Important Information: 
 

Water shutoffs have been suspended due 
to the coronavirus outbreak.  
 

Customers can still drop-off their         
payments in the various payment boxes, 
pay their utility bill using the convenient 
electronic bill or by phone at 
941.764.4300.  

 

 

UNDER CONSTRUCTION 
• Loveland Grand Master Lift Station: 

Master Lift Station and 48” Gravity Inter-
ceptor, 14,000 LF of 48” pipe and 2,800 
LF of 24” pipe. Construction has re-
sumed after a short delay. Crews will be 
working along Kings Highway and mov-
ing east to Loveland Blvd. New antici-
pated completion is Winter 2021.  

 

 

• US 41 Southbound Utility                
Improvements from Enterprise Dr. to 
Morningstar  Waterway:  

   This is in coordination with an FDOT 
multi-use path project. The existing   
water pipes will be replaced with new 
pvc pipes.   

   For more information, visit:  
   US41Utilities.com 
 

 

• Myakka Booster Pump and El Jobean 
Vacuum Station: 

   Construction of a new building for the     
Myakka Potable Water Booster Station 
and the El Jobean Vacuum Sewer Sta-
tion. The booster station will increase 
potable water pressure to West County 
at the Myakka River and the vacuum 
station will provide sewer collection for 
the El Jobean Septic to Sewer Project.  

 

IN PLANNING 
• Deep Creek Force Main                  

Replacement:                                 
Construction of a larger force main to    
improve transmission capacity for the 
Deep Creek neighborhood. 

• Ackerman Septic to Sewer Project: 
  Construction of a vacuum station and  

wastewater collection system to serve    
approximately 1,600 properties with  
sewer service.  

 For more information, visit:   
 AckermanProject.com 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Visit our Facebook page for water saving tips! 

To provide, safe, reliable drinking water, reclaimed water and wastewater service for the enrichment of the community. 

Utilities 

https://tinyurl.com/2019-CCR-PeaceRiver?fbclid=IwAR2CC80KAE0cvIVEWZABurNKT5zzsuEsH1H9mO6Zh-qYBDL-Ele1zeIHLJs
https://tinyurl.com/2019-CCR-BurntStore?fbclid=IwAR0PPJNLMIKvWQblJygz9cX39i-pxyQ34vsWMLES4bTyGgDExD73DWSochg
http://www.US41Utilities.com
http://www.AckermanProject.com
https://www.facebook.com/ccutilities/
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