ECONOMIC DEVELOPMENT DEPARTMENT
ACTIVITIES FOR THE MONTH OF
January, 2012

Inquires/Appointments/Successes

The EDO’s efforts to recruit and maintain existing businesses continue with:
v' 29 pending prospects.

v 7 new projects reviewed.

v' 5 internal research requests; 2 external research requests.

v/ 8 appointments with prospects, their representatives or realtors.

Meetings
v’ State Level

o Enterprise Florida Board & Shareholders Meetings
o Senator Benequisto
v" Regional Level
o Suncoast Technology Forum
o SW Florida Workforce Development
o SW Florida Economic Summit
v Local Level
o Directors’ Meetings, Staff Meetings
Meetings with Commissioners, Administration and the Attorney’s Office
BCC Workshop, Board Meetings and PreAgenda Meetings
Enterprise Charlotte Economic Council
Charlotte County Chamber
Charlotte County Community Development
Charlotte County Building Services
Charlotte County Airport Authority
Punta Gorda CRA
Fawcett Hospital
Edison State College
Public Works
Budget/Fiscal Services Quarterly Business Meeting
MPO
Health Insurance Focus Group
Historical Advisory Committee

O 0O O OO OO O0OO0OO0OO0oOO0OO0OO0OO0

Presentations/Newspapers/Magazines

v' Speaking Engagements: Regional Economic Outlook, Tourist Development Council
v" Press Release: Hands Across the Harbor

v Clear Channel Radio: John Wright's Radio Show re: Hands Across the Harbor

Office Activities

v' Website updates/redesign ongoing; created templates and web pages. Data collection included
monthly housing trend chart, vacancy rates, sales tax, lease information, median home prices,
unemployment stats, residential and commercial building permits, added/deleted economic
development events. Updated EDO address. Updated social media site. Added enhancement
zone map, updated top employers.

v Prepared and circulated monthly department newsletter.

v' Prepared Agenda, Minutes and coordinated meetings for the Enterprise Charlotte Economic
Council.

v" Reviewed and updated Charlotte County property listing profiles for on-line commercial property
database.
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Tweeted news from the Consumer Electronics Show.

Attended Social Media Boot Camp.

Participated in the Charlotte County Ambassador's Academy.

Sustainability Funding Roadmap Webinar.

Our Town Arts Grant Webinar.

Cheney Brothers Buying Show.

Prepared for the Charlotte County Business Expo scheduled for February 2. Secured gift basket
items, exhibits for the booth and recruited members of the local Entrepreneurial Support
Organization to participate in the 7-7-7 presentation.

Represented the EDO at the FDOT/PW/MPO coordination meeting.

Facilitated the Business Retention and Expansion Committee meeting on January 20 to seek final
input on RFP to CDFls for managing micro-loan program.

Attended the MPO Technical Advisory Committee Meeting and the subcommittee on Congestion
Management as a representative from the EDO.

Provided input on the EDA grant application process for the Incubator site.

Research and Policy Initiatives

v
v
v

Creating EDO policies and strategies.

Continued working with local commercial land developers regarding land trades.

Monitoring the Draft Enterprise Zone legislation that has been filed as HB201 and SB294 and
prepared support information as needed.

Charlotte Harbor CRA

v

Continued to manage the final permitting of Harbor Walk Phase 1 and coordinated the preparation
of the final Right of Entry Agreement that was approved by the BCC on January 10. The executed
document was forwarded to FDOT. Prepared Resolution to request Public Purpose of land for BCC
consideration for February 14. State Historic Preservation Officer review completed and
Categorical Exclusion was received by Federal Highway Administration. Final Lease documents
being drafted by FDOT for SWFWMD. Coordinated onsite visit to confirm the ability to launch small
boats from the site.

Finalized last details for the 4th Annual Hands Across the Harbor Event including participating in
John Wright’s radio show. The event was held on January 28 and was a huge success with over
300 participants and over $6,000 raised for Charlotte Harbor Environmental Center (CHEC).
Pending final RFP from Purchasing to move the Sibley Bay property forward. Rezoning of property
placed on hold based on BCC request pending response from RFP.

Livable Solutions Technical Assistance Grant awarded to County. A consultant’s visit is scheduled
for April 9 and 10th. Coordinating plans for the visit.

Oversaw the tasks of the Bayshore Live Oak Park Special Events Coordinator, including assistance
in developing a working budget to be used for each event.

Prepared Draft Annual Report for submittal to the State.

Attended the Social Media Boot Camp which resulted in the establishment of a Twitter account for
Charlotte Harbor (@CRACharHarbor) and provided updates on Hands Across the Harbor event.
Facebook Page currently under construction.

Facilitated a meeting with property owners and Community Development to discuss redevelopment
opportunities.

Reviewed and developed support to submit a grant application through the National Endowment of
the Arts and the Charlotte County Arts and Humanities Council.

Murdock Village CRA

v
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Continued to provide support to interested parties on redevelopment opportunities.
Provided input on Master Road Alignment Plan and FDOT pond site locations to Community
Development Department.



