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Community Development

Active Construction Projects (may affect vehicular/boater/pedestrian traffic patterns)

2014 County Paving Program - This program provides for the resurfacing of roads in Greater Port
Charlotte and the Road & Bridge Districts. 2014 paving maps are available on the public Web site.
Construction Contract: Ajax Paving, Projected Schedule: 02/03/14 — Late 2014

The paving Contractor is working in the areas designated as Olean 1 and Elmira 2. The Board of County
Commissioners approved a change order deleting the Olean 2 area and adding the Midway 8 and Peachland
3 areas. The Olean 2 area will be included in a future paving program once the proposed utility work in that
area is complete. In the Greater Port Charlotte area, the Contractor is adjusting the paving schedule so that
drainage work is completed ahead of the paving crews. When the drainage work is completed the final lift of
asphalt will then be placed.

Harborview Road Bridge Replacement — This project is to design and construct a replacement Bridge
over the DeSoto Canal on Harborview Road east of Rio de Janeiro Avenue. The new Bridge will be
constructed with a precast concrete deck and a temporary bridge with related structures. Construction is
projected to be complete in the fall of 2014. Construction Contract: Owen Ames Kimball, Projected
Construction Schedule: 11/18/2013 — Fall 2014

May 19, 2014: Both approach slabs have been poured. The traffic barrier and columns for the pedestrian
rail on the North side were poured on May 19, 2014. The contractor will then begin forming the South side.

Stormwater Control Structure Replacement - Sunset Waterway at Forrest Nelson Blvd SUN 3.65 —
This project provides for the construction of a stormwater control structure under Forrest Nelson
Boulevard, between Quesada Avenue and Corktree Circle, at the Sunset Waterway. As a result of the
Stormwater Master Plan that was completed in 1998, it was determined that many of the existing water
control structures were either undersized or had deteriorated since the 1960's when they were originally
built. This particular structure will be replaced with three 8'x10’ box culverts to increase flow capacity.
Design Contract: Johnson Engineering, Design/Permitting Schedule: 03/18/2011 — 04/01/2013, Procurement
Process: 12/01/2013 —02/25/2014, Projected Construction Schedule: 05/19/2014 — Sept 2014

Construction will begin May 19, 2014 and is projected to be complete in late September 2014; thisisa 115
day contract. At the project site, Forrest Nelson Boulevard, between Quesada Boulevard and Corktree
Circle, is scheduled to be closed from May 27, 2014 through the end of September 2014. Public service
announcements will be published and a signed detour will be in place in advance of the road closure.

PSA issued 5/21/14: Port Charlotte, FL- A section of Forrest Nelson Boulevard will be closed, between Quesada Boulevard
and Corktree Circle, from May 27, 2014 through September 30, 2014. Quality Enterprises, Inc. will be installing new box
culverts within the Sunset Waterway to increase water flow capacity as part of an overall plan to upgrade Charlotte County’s
stormwater infrastructure system. Detours will be in place to guide travelers through this area. Please utilize alternate routes
to avoid this area when possible. The Public Works Department would like to remind motorists to remain alert at all times
and exercise caution when traveling through construction zones.

Construction Projects in Design or Negotiation

Charlotte Harbor Gateway Harbor Walk, Phase One — This project is to design and construct
pedestrian and boater access to Charlotte Harbor. The Charlotte Harbor Community Redevelopment Area
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(CHCRA) is interested in providing continuous pedestrian access from Bayshore Live Qak Park to Chester
Roberts Park and to improve boater access to the harbor. Design Contract: Kimley-Horn & Associates
Design/Permitting Schedule: 06/17/2009 — 03/18/2011, Procurement Process: July 2014, Projected Start of
Construction: September 2014

The County is utilizing Florida Department of Transportation (FDOT) Local Agency Program (LAP) Funds to
construct this project which will be available July 2014. The FDOT LAP Agreement has been completed and
will go before the Board of County Commissioners on June 24, 2014 for approval.

C.R. 771 (Gasparilla Road) Widening — The purpose of this project is to widen C.R. 771 (Gasparilla
Road) to a four-lane divided roadway, from S.R. 776 to the vicinity of Rotonda Boulevard East. The project
will include the installation of sidewalks and bicycle facilities. Design Contract: Johnson Engineering,
Design/Permitting Schedule: 05/01/2012 — 04/01/2014, Procurement Process: 04/10/2014, Projected Start of
Construction: June 2014

The CM at Risk Firm, Halfacre Construction, submitted a Guaranteed Maximum Price that is scheduled to
be presented to the BCC for approval on May 27, 2014. The Charlotte County Real Estate Services
Department is currently working on Right of Way acquisitions which must be acquired prior to construction
for utility relocations; court schedules are set for June 25, 2014.

Parkside - Elkcam Boulevard Multi Use Path — The Public Works Engineering Division will oversee the
Design, Project Management, Inspection Services and Permitting of a 10" multi-use sidewalk with street
(shade) trees along the west side of Elkcam Boulevard and decorative trees on the east side. Charlotte
County Utilities will construct this project. Design Contract: Johnson Engineering, Design/Permitting
Schedule: 07/01/2012 — 08/16/2013, Procurement Process: November 2013 — May 2014, Projected Start of
Construction: June 2014

Construction bids were opened on May 16, 2014 and are under review by the Purchasing Department. Upon
completion of review, a recommendation to award the construction contract to the lowest responsive
responsible bidder will be presented to the Board of County Commissioners for approval.

Parkside - Harbor Boulevard Improvements (U.S. 41 to Olean Boulevard) Phase 2 — Phase 2 design
includes roadway improvements consisting of a four lane divided roadway with a 16’ — 20’ raised median
that will provide for safer turning movements, 8 — 10" multi use paths on both sides, landscaping,
decorative lighting, wayfinding and a gateway feature. Utility improvements are included in this project.
Design Contract: Johnson Engineering, Design/Permitting Schedule: 11/12/2013 — Late 2014, Procurement
Process: Early 2015, Projected Start of Construction: Spring 2015

The Board of County Commissioners approved the preferred design options for the decorative lighting,
gateway feature and the access management plan on May 13, 2014. 30% design plans are in progress.

Preliminary research is underway concerning the possibility of running FPL power lines underground along
Harbor Boulevard. Depending on the outcome of the research, this option may be presented to the BCC to
seek direction in the future.

Drainage Projects

Little Farm Road Culverts — The scope of this project is to design, permit and construct culverts to
replace the concrete swaled portion near the end of Little Farm Road. The construction plans call for
sixteen (16) 6'x3' box culverts to be installed at the slough so traffic can cross without going through the
water. This project includes the box culverts, headwalls, approach slabs and guardrail for this portion of the
road. Design Contract: Weiler Engineering, Design/Permitting Schedule: 11/09/2012 — 12/01/2013,
Procurement Process: 12/10/2013 — TBD, Projected Start of Construction: TBD
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This project was advertised for bid on Dec. 17, 2013 and bid opening was held Jan. 22, 2014; nine bids were
received. Open bids are posted on the Purchasing Department's Web site and the lowest responsive bidder
is recommended for award. The construction contract was presented to the BCC on Feb. 11, 2014, however
the Commissioners requested additional information before voting on the contract; discussions were held
at the Board Workshop on Feb. 18, 2014. The Board requested that staff investigate all possible alternative
solutions. Further discussions regarding this project will be held at the BCC Workshop on May 20, 2014. A
date has not been set for the award of the contract.

Maintenance & Operations

Week Ending May 21, 2014:

e Pest Management: Mosquito Control Staff treated over 31,487 acres with ground adulticide trucks.

e The Aquatic Division completed 9 treatments and over 40 inspections.

e Complaint Investigators received numerous calls and wrote over 48 new work orders. The majority of these
were for brush trimming, pothole and drainage repairs.

e Harbor Boulevard - A side lot outfall was repaired with 152 linear feet of 24"x38" pipe.

e Crews used the grapple truck to remove 8,721 pounds of debris countywide.

e Del Prado Parkway: 5.5 tons of asphalt was placed at a road crossing.

e A drainage crew installed a drive pipe and finished stripping out the two vacant lots for sod that was used for
access to a backyard ditch on Longmeadow Road.

e An outfall crew completed one driveway and two roadway pipe replacements in the Midway 8 section.

e A drainage crew completed 4,373 square feet of line and grade and installed one driveway on Evanston
Avenue in Greater Port Charlotte.

e Outfall crews finished seven pipe replacements working ahead of the 2014 Paving Program in Midway area 8.

e A drainage crew completed 12,000 sq feet of line and grade at the intersection of Amanda & Leach Streets.

e Shoulder Repairs were completed on Olean Boulevard (.9 miles) from Easy Street to Beacon Drive.

Community Services

Charlotte Sports Park

The Charlotte Stone Crabs hosted the first three games vs. Clearwater Threshers at the Charlotte Sports Park
this past weekend with attendance of these games as follows: Friday, 5/16 — 1693; Saturday, 5/17 — 1927;
Sunday 5/18 — 448. The Charlotte Stone Crabs will play the final game on Monday, 5/19 — 271; and will play
again at home on Saturday, 5/24 vs. Bradenton Marauders.

The Charlotte Sports Park will be hosting several games of the Perfect Game Tournament from 5/23 — 5/25.
Games will be played on the practice fields from 8 am through approximately 5 pm.

Harold Avenue Recreation

Basketball time is here again. Come join the fun and meet new friends! Game one of the Summer Youth
Basketball League was completed on Saturday. During the course of the day, the center played host to 297
players and 600 spectators. Tip off took place at 8:00 am. The participants played two 20 minute halves
allowing them the opportunity to demonstrate the skills that they acquired. The Youth Basketball Summer
League will continue with nine more weeks of regular season games and a post season tournament to be
played on Saturday’s beginning at 8 am. In other news, the Adult Men’s Basketball League tipped off on
Sunday. 10 teams composed of 10 man rosters dawned the court of the Vivian Hall Gymnasium. Games for the
Adult Men'’s Basketball League are held on Sundays from 5:00 pm — 9:00 pm. The players will participate in a 10
week regular season followed by a single elimination playoff series.

Port Charlotte Beach and Recreation
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This past weekend we had a Graduation Party on Saturday for 100, and on Monday we had a Bowling Banquet

and awards presentation. This coming weekend we will have a two day rental for a reunion with 250! Coming in
June is our Dance with Daddy which is on the June 7. Port Charlotte Beach Pool had 263 paid admissions, was

visited by 52 pass holders and had 80 water aerobics participants.

South County Regional Park
Summer Camp training is beginning tomorrow for 2014 camp staff. It will be held at South County May 22-23

Oyster Creek Regional Pool

For the week of 5-14 through 5-20-14, Oyster Creek Regional Park Pool had 409 paid admissions, was visited by
86 pass holders and had 130 water aerobics participants. The Charlotte County Blue Fins held 5 swim practices
resulting in approximately 100 “splashes”. The first Moonlight swim of the year was held and had a
disappointing 24 participants. Spring Learn to Swim Session 4 began with four classes and 10 students.

Extension Services

Newspaper Article for May 19 — "The best jasmine — confederate jasmine”

CED - Face-to-Face Meeting -Manatee County Extension Office — May 19

2014 Master Gardener Training — “Africanized Honeybees & Bedbugs” — May 20

Fertilizer Ordinance Presentation (Punta Gorda Isles Civic Association) — May 20

Community Roadway (gateways & thoroughfares) Landscape Beautification — Public Works — May 21
GI-BMP Training — May 21 — May 21

2014 Master Gardener Training — May 22 — "Composting” — May 15 — Tom Becker

Budget Review with Administrators — May 22 — 3:30 to 5:00 pm

Libraries and Historical

Now that school is ending for the year, another summer of fun has been planned by all of the Charlotte County
Libraries. The theme this year is, “Fizz, Boom, Read” and we have programs and reading clubs for children,
teens and adults! Everyone is invited to join in the fun, stop by any library to find out all the details and have a
wonderful Summer of Books!!

Hurricane season will soon be upon us and the Charlotte County Historical Center has planned a series of
programs on hurricanes of note to Florida. Coming up will be programs monthly June-September including
hurricanes Donna, Andrew, Charley and others. The next program will be Hurricane Donna on June 18 at 10:30
am at the Englewood Charlotte Library. Everyone is welcome!

Do you love Libraries; is local History your passion?? We are always seeking volunteers to help with many jobs
at our Libraries or our Historical Center. We would love to have your help. Call us at 941-613-3201 and join us.

Natural Resources

On May 21, 2014, Natural Resources preformed a prescribe burn at Shell Creek Environmental property to help
control exotic plant species and to return the native habitat back to a scrubby oak environment.

On May 20 & 22, Natural Resources participated in the 4™ Tidal Creek Sampling which is in collaboration with
Environmental Protection Agency, Janicky Environmental Group, Florida Fish and Wildlife Conservation
Commission, and All three National Estuary Programs to gather base line data on how the tidal creeks affect
the water quality of our estuaries.

On May 13 & 15, Natural Resources, under the guidance of the Charlotte County Sea Grant Agent, participated
in a Crap Trap CleanUp of the Peace River within Charlotte County. The two day project pulled 13 derelict traps
from the Peace River.

On May 14, Natural Resources, with the help of Kelly Brother’s Inc. marine contractor, sank a 110ft barge at the
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Palm Island Ferry reef site to increase the reef’s size and elevate some of the boating congestion at the site.

On May 10, Natural Resources, in collaboration with Tringali Recreation Center, participated in teaching
children about fishing and the fish in our environment at the 16™ annual Big Surf Youth Fishing Tournament at
our own Englewood Beach. Fifty children were signed up for this fun time event.

On May 8, Natural Resources with the help of the Charlotte County Sheriff’s Marine Division and Charlotte
Harbor Sea Tow removed a sinking houseboat from the waters of Punta Gorda.

On May 5, Natural Resources, with the Charlotte County Sea Grant Agent, participated in the monthly sampling
for juvenile scallops in Gasparilla Sound and Lemon Bay.

Facilities Construction & Maintenance

Repairs and Maintenance
The Real Estate Services and Community Development moves are completed.
Operations

Deep Creek and Higgs Park Accessibility Projects started Monday and will continue through the week to
improve the ADA accessibility standards for parking and access at these locations.

Security Staff now have a golf cart at their disposal to expedite their movements through and around the
Murdock Administration campus. This simple vehicle will allow for more frequent patrols in both parking and
unimproved areas of the campus so that observation, response, and customer support activities can be more
effectively accomplished.

Project Management
The lighting portion of the work in Siemens’ Energy Performance Contract is 100% complete.

The Carmalita and South County Regional Parks concession buildings construction contracts were approved by
the BOCC on May 13. A preconstruction meeting was held in Purchasing and arrangements are being made to
begin the work.

In partnership with Libraries Division and the Punta Gorda Garden Club, Facilities representatives met at Punta
Gorda Library to review roof drainage conditions and develop plans to convey drainage to a safe outlet that
does not damage landscape beds maintained by the Garden Club.

Tourism

Earned editorial coverage promoting Charlotte County as a tourism destination assists the Charlotte Harbor
Visitor & Convention Bureau in stretching its marketing dollars. The Bureau hosted four journalists during an
educational media familiarization trip May 16 — 19 with the goal of having articles placed in print and electronic
publications. The group’s itinerary theme was “eco-adventures” and included a guided walk at Stump Pass
Beach State Park, nature walk at Palm Island Resort, sailing trip with Smoke and Roses, treatments at the Beach
Spa by Silhouettes Day Spa on Englewood Beach, and time on Manasota Key to enjoy the beach. The group
stayed at the wannaB inn on Manasota Key and dined at Lock ‘N Key, the Fishery Restaurant, Rum Bay
Restaurant, Café Serenity, the Captain’s Table and Gulf View Grill. Three of the journalists are based in Florida
and one is from the New York City area.

The journalists write for national and regional publications. The Bureau hosts and pitches story ideas to
Florida-based and out-of-state publications because during the winter (traditionally high) season, about 36
percent of Charlotte County’s visitors are from within Florida and during the summer, more than 50 percent of
the visitors are from Florida.
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