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Community Services 

Charlotte Sports Park 

On Saturday, 11/22, the Charlotte Sports Park hosted the 15th annual Charlotte Harbor Nature Festival from 10 
a.m. through 3 p.m. Admission and parking were free. Estimated attendance was 2500. 

Upcoming Activities: The Charlotte Sports Park will be hosting the Parks and Recreation Advisory Board 
Meeting in the stadium hospitality suites on Wednesday, December 3rd, at 1 p.m. 

Harold Avenue 

Participation is on the rise at Harold Avenue Recreation Center. Last week the center experienced a 100% 
increase in its Table Tennis Program and a 25% increase in its Drop-in Pickleball Program. Participation in the 
center’s other regularly scheduled programs continue to remain steady. 

Port Charlotte Beach Pool 

Port Charlotte Beach Pool has been closed for renovations since 11-10-14. Work has been progressing ahead 
of schedule and the Department anticipates re-opening well ahead of the January 15, 2015 deadline. This past 
weekend we had two events, a Wedding with over 159 guests and an anniversary for 100 guests. This weekend 
we will have a single event, another large wedding with an expected attendance of 85 to 100.  

Oyster Creek Regional Pool 

For the week of 11-16 through 11-22-14 the pool had 33 paid admissions, 44 water aerobics participants and 
was visited by 93 pass holders. The Bluefin’s held 5 practices with approx. 125 swimmers. 

South County Regional Park and Pool 

South County Regional Pool is closed through Jan. 15, 2015. 

Extension Services 

Newspaper Article for December 1 - “Grow a beautiful palm and make jelly too!” 
Managers Meeting (SWOT) – Charlotte Sports Park – 10 a.m. – December 1 
Charlotte Soil and Water Conservation District Board Meeting – 3 p.m. – Extension Office – December 1 
MG Christmas Luncheon Program – Beach Complex – 10 a.m. – December 3 
Southwest Florida Research and Education Center Open House – Immokalee – 10 a.m. to 3 p.m. – Man a Booth 
– December 5 
Master Gardener Plant Sale – Extension Office – 9 a.m. to 1 p.m. 

Facilities Construction & Maintenance 

Repairs and Maintenance 

Fire Station #10 on Gasparilla Road is being prepared for new use. Repairs to soffits, exterior and interior 
painting, weatherproofing of doors and windows, and replacing electrical fixtures are planned to give this 
facility a thorough reconditioning. 

The Facilities Director spoke at a Parkside CRA community meeting to outline the adopted sales tax projects, 
Family Services Center and McGuire Park, the would be forthcoming in the Parkside CRA. 

Operations 

Electrical preparations for lighting the county tree at Murdock are now complete. A cooperative effort by Public 
Works lighting division and Facilities staff installed 3,400 energy efficient lights. A new topper for tree will be 
installed soon as delivery was delayed due to bad weather this week. This naturally beautiful tree will give a 



Page 2 of 2 

wonderful glow to the holiday season. 

Project Management 

The Musco green lighting retrofit on field #4 at Carmalita Park was completed on November 21. 

The sports park grass parking under drain maintenance project’s pre-quote meeting is scheduled for December 
5th. The bid opening is scheduled for January 7th. This project will perform maintenance on the subterranean 
water control system. 

The engineer of record has submitted his design calculations for the Franz Ross football field project as 
requested by the Board of County Commissioners. 

The Port Charlotte Beach Park fishing pier and boardwalk rehabilitation construction bid will be presented to 
the Board for approval at their next meeting. 

A building permit has been applied for the Anger fishing pier and parking lot rehabilitation project. 

Facilities Construction and Maintenance Department conducted a strategic-thinking workshop with the 
Charlotte County Sheriff Office and several other departments. The purpose of the workshop was to envision 
the future configuration and locations for the Sheriff's Administrative Headquarters, related divisions and 
permanent headquarters for the various district offices. This is the first step in a long-term strategic plan. 

Human Services 

The Human Services Department held its last quarterly employee department meeting for 2014. Topics on the 
agenda included a refresher course on the County’s Workman’s Compensation and Accident reporting 
requirements presented by Risk Management; recognition of new staff hires and outstanding employee service 
during this last quarter; and updates on department and county policies and activities. A special 3 teams’ 
exercise included a departmental SWOT analysis. Results of this SWOT analysis will be used to develop the 
department’s final SWOT analysis for the upcoming budget cycle and will be used in updating the department’s 
strategic plan. Management staff also treated department employees to a “thank you” brunch for their 
outstanding service this past year & to herald in the Thanksgiving holiday. 

Human Services provided Charlotte County Utilities staff with the names of needy families for the Holidays as 
part of their personal giving to the community. One single mother looking for employment and enrolled in the 
Human Services Department’s self-sufficiency program was given a temporary position at CCU. Human Services 
was able to provide suitable work clothes through the SSP with grant funds. 

Family Services staff met with staff from Lee County Human Services to review Lee County’s client service 
programs. Best practices and efficiencies from both departments were shared and staff had the opportunity to 
network. 

Tourism 

Charlotte Harbor Visitor & Convention Bureau staff along with staff from the Four Points by Sheraton Punta 
Gorda Harborside attended the Travel, Events, and Management in Sports (TEAMS) Conference & Expo, 
November 11-13, 2014 in Las Vegas, NV, which provided educational sessions and best practices on relevant 
topics as well as various networking opportunities.  As part of the program, the Bureau met one on one with 
over two dozen event organizers to discuss the potential of Charlotte County hosting one or more of their 
events.  Several strong leads were generated and/or relationships created with a variety of organizations 
including Golden Gloves of America, National Association of Police Athletic Leagues, Prospect Wire Baseball, 
National Congress of State Games, Volley America, Storm Productions, Powerman USA, and TruAthlete.  The 
VCB is actively reviewing 5 RFP’s received from this group of organizers and is following up with all organizers to 
continue exploring which events may be a good fit for our destination. 

 


