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Community Services

Charlotte Sports Park

The Charlotte Sports Park staff conducted Event Specialist interviews on 12/11/14 for the upcoming 2015
Spring Training Season.

Harold Avenue

The Harold Avenue Recreation Center Staff has been busy preparing and planning for their events to be held in
2015. The staff is utilizing this time to iron out as many details as they can. In January they will hit the ground
running. The Adult Men'’s Basketball League will begin in the month of January. There will be a Coaches Meeting
on Sunday, January 4th with Tip Off taking place on Sunday, January 25th. In addition, the Winter Youth
Basketball League Playoffs will be held in the month of February. The playoffs will be open to all participants
between the ages of 9 and 17 years old. The league currently has 309 of Charlotte County’s most talented
youth between the ages of 5 and 17 years old registered for its Winter League.

In other news, Tae Kwon Do and Tai Chi have both shown consistent participation.
Port Charlotte Beach Pool and Recreation

This past weekend we held the 2014 Santa’s Candy Land event and saw an impressive 280 plus children. Now
add moms and dads to the mix and we had more than 600 people come through!

What a great event with lots of games, prizes and candy, and the opportunity to get a picture with Santa! From
the comments I received, we had an even larger event than last year. Thank you to everyone that helped make
this another great event!

Oyster Creek Regional Pool

For the week of 12-7-14 through 12-13-14 Oyster Creek Regional Park Pool had 9 paid admissions, 54 water
aerobics participants and was visited by 63 pass holders. The Bluefin’s held 4 practices with approximately 100
swimmers.

South County Regional Park and Pool

South County Regional Park Pool is still closed for renovations. 12-7-14 through 12-13-14 we had 7 pass
holders swim at the Port Charlotte High School Pool.

Extension Services

Newspaper Article for December 15 - "The new Florida snow”

SWOT Analysis - Water Resources — December 15 - Admin Conference Room
GI-BMP — December 16

Extension Staff Christmas Luncheon — December 17

Extension Staff Meeting — December 18

Budget prep meeting — MCRL — December 19

UF/IFAS Extension Self-Appraisals/4-H RSA Appraisals due December 19

Facilities Construction & Maintenance

Repairs and Maintenance
Old interior lighting replacement with new LED lights at Tringali is now complete.

In preparation for spring training season, the dugout bench repairs at Charlotte Sports Park are now underway.
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Operations

Accessibility Project Phases 1 & 2 are continuing and should be wrapped up by the end of January. The newest
projects to start are Historical Courthouse's accessible ramp to replace the aging wheelchair lift and Tringali's
sidewalks and drainage near the tennis courts.

Project Management

The Port Charlotte Beach Park fishing pier and boardwalk rehabilitation project pre- construction meeting was
held this week.

The design scope of work for El Jobean Fishing Pier has been tentatively agreed to, subject to the design fees
being acceptable.

The football field improvements have been removed as directed by the Board of County Commissioners.

Construction bid documents for the Franz Ross Park parking, drainage, and lighting project have been
submitted to purchasing for bidding process.

Demolition work at Anger Pier is almost complete.

Human Services

Charlotte County Veteran Services is currently assisting veterans from Lee County while their Veteran Services
Officer is on medical leave. Charlotte County staff is triaging the Lee County veteran clients by taking phone
calls and assisting with paperwork. Staff is also accepting appointments for the more difficult claims if veterans
or surviving spouses are able to travel to Charlotte County offices. Other Lee County veterans are being
referred to the DAV at the Cape Coral VA Clinic. This week Charlotte County staff answered 45 phone calls and
completed 8 claims for Lee County veterans & their families.

As part of its required national accreditation process, the 211 Call Center has begun distributing surveys
regarding 211 services to the non-profit agencies listed in its Health & Human Services data base. Surveys will
also be distributed to County Elected Officials.

211 also collaborated with Women On a Mission from the First Baptist Church in obtaining 19 Christmas gifts
for seniors that will be distributed during the holidays to needy senior clients from the Senior Services Division.

Public Works

Active Construction Projects (may affect vehicular/boater/pedestrian traffic patterns)

Burnt Store Road (Phase IIl) Widening — Construction consists of widening Burnt Store Road, between the Lee
County Line and a point north of Zemel Road, to a four-lane divided suburban typical section including
stormwater management, drainage improvements, street lighting, 6' sidewalks on both sides of the roadway,
utility relocations and additions. Construction is projected to be complete in September 2015. Construction
Contract: Gibbs & Register, Construction Schedule: 03/10/14 — 09/10/2015

*The excavation of two ponds and grading and sodding of swales continues.
*Work is progressing on the box culverts at the Clark Canal.

*Work is on hold for the box culvert at the Bear Branch Creek until a traffic change takes place in January 2015.
Once traffic shifts, the west side of the box culvert will be completed.

*Installation of drainage pipes and utilities throughout the project is ongoing. Approximately 71% of the utility
pipe and 69% of the drainage pipework has been installed.

*Qver 40% of the sidewalk sub grade has been installed on the northbound side. Concrete installation for the
sidewalk is 21% complete on the northbound and southbound sides.

*The contractor completed 22% of the stabilizer/base on the northbound travel lanes and 9% on the
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southbound travel lanes.

*Crews are installing street lighting and IT conduit on the east side of the project. FPL is relocating the poles
on the east side of the project and has approximately 95% of the poles set and ready to receive new electrical
wire.

DeSoto Canal Bank Restoration and Stabilization Phase 2 - Subsequent to clearing the canal banks it
was discovered that the slopes had degraded resulting in erosion. Design and reconstruction of the slopes is
necessary to prevent future degradation. Phase 2 includes the continuation of bank restoration to Harbor View
Road and consists of installing an Anchor Reinforced Vegetation System (ARVS) along the west bank of the
DeSoto Canal. Construction Contract: Marine Contracting Group, Construction Schedule: 11/10/2014 —
6/1/2015

Clearing and grubbing of vegetation for the full length of the project area is nearing completion; delays due to
scrub jay nesting season are not anticipated in the spring of 2015.

The Contractor is placing pipe and fill at the north end of the project site and is working south.

Edgewater Drive Widening Phase Two — This project will widen Edgewater Drive, between Harbor Boulevard
and Midway Boulevard, to a four-lane arterial roadway designed to better serve the central portion of the
County and accommodate anticipated traffic growth. The project will include replacing three bridges (West
Spring Lake Waterway, East Spring Lake Waterway, and Sunrise Waterway) and improve five intersections, four
of which will be roundabouts. Improvements include a raised median, curb and gutter, sidewalks/bike lanes,
and landscaping.

This project includes Construction, Engineering and Inspection (CEI) services to ensure compliance with federal
rules and requirements. The Board of County Commissioners approved the CEI contract with Southwest
Engineering & Design on November 12, 2014.

Construction Contract: Owen-Ames-Kimball, Construction schedule: 01/05/2015 — 2/5/2017.

The County will be holding a Public Information Meeting on Jan. 27, 2015 from 5:30 p.m. to 7:30 p.m. at the
Port Charlotte Beach Complex to discuss the project and the associated road closures.

Winchester Boulevard South Extension — This project includes the construction of a new four-lane
connector from Placida Road to the Charlotte/Sarasota County line, with a direct connection to I-75 via River
Road within Sarasota County. As construction progresses, the final design and permitting of the intersection of
SR 776/Winchester will occur and the intersection improvements will be rolled into this project. Construction
Contract: ZEP Construction, Construction Schedule: 11/25/2013 — Summer 2015

The contractor is in the process of placing the base material for the new northbound and southbound roadway
lanes from Rifle Road north to Aloha Avenue. The Contractor has placed all the fill dirt in the northbound and
southbound lanes from Rifle Road to CR 775 and is installing base material.

Sidewalk subgrade is being placed and concrete is being poured. 14% of the sidewalk is complete.
Storm drainage and utility installations are 95% complete.

Trucks hauling imported material are using SR 776 to San Casa Drive, then to CR 775 (Placida Road) as the haul
route to transport the material into the Winchester Boulevard South construction site. As the trucks enter and
leave, the CR 775 right-hand northbound lane will be closed from north of the Buck Creek Bridge to the
Winchester Boulevard intersection. This allows trucks to exit the project onto CR 775 and accelerate to the
posted speed limit while not impacting northbound traffic on CR 775.

Construction Projects in Design or Negotiation

Charlotte Harbor Gateway Harbor Walk, Phase One — This project is to design and construct pedestrian
and boater access to Charlotte Harbor. The Charlotte Harbor Community Redevelopment Area (CHCRA) is
interested in providing continuous pedestrian access from Bayshore Live Oak Park to Chester Roberts Park and
to improve boater access to the harbor.

The County is utilizing Florida Department of Transportation (FDOT) Local Agency Program (LAP) Funds to
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construct this project. Notice to Proceed was issued by FDOT on Dec. 11, 2014,

This project includes Construction, Engineering and Inspection (CEI) services to ensure compliance with federal
rules and requirements. The Board of County Commissioners approved the CEI contract with CDM Smith on
November 12, 2014,

Design Contract: Kimley-Horn & Associates, Design/Permitting Schedule: 06/17/2009 — 03/18/2011,
Procurement Process: December 2014, Projected Start of Construction: March 2015.

The bid package is in the Purchasing Department undergoing preparation for bid solicitation. A Pre-Bid meeting
is scheduled Jan. 6, 2015 and bids are scheduled to be opened on Jan. 21, 2015 at 2:00 p.m.

Charlotte Harbor Gateway Harbor Walk, Phase Two — This project is to design and construct pedestrian
and boater access to Charlotte Harbor. The Charlotte Harbor Community Redevelopment Area (CHCRA) is
interested in providing continuous pedestrian access from Bayshore Live Oak Park to Chester Roberts Park and
to improve boater access to the harbor. Phase 2 includes the design of pedestrian connections from the
promenade (located along the east side of US 41 northbound travel lanes), including a boardwalk crossing
underneath the US 41 Bridge, a stairway connecting the promenade to the US 41 Bridge sidewalk, a fishing pier,
and a water taxi dock facility. Design Contract: Kimley-Horn & Associates, Design/Permitting Schedule:
10/15/2013 —July 2015, Procurement Process: Summer 2015, Projected Start of Construction: Fall 2015

Meetings with the design firm continue; the County should receive 60% design plans in January 2015. The
design firm continues with document preparation for permit applications.

County staff and the design team are working with the Florida Department of Transportation to discuss the
plans and secure the land lease agreement.

Parkside - Harbor Boulevard Improvements (U.S. 41 to Olean Boulevard) Phase 2 — Phase 2 design
includes roadway improvements consisting of a four lane divided roadway with a 16" — 20’ raised median that
will provide for safer turning movements, 8 — 10’ multi use paths on both sides, landscaping, decorative
lighting, wayfinding and a gateway feature. Utility improvements are included in this project. Design Contract:
Johnson Engineering, Design/Permitting Schedule: 11/12/2013 — Late 2014, Procurement Process: Early 2015,
Projected Start of Construction: Spring 2015

Charlotte County staff members reviewed the 60% design plans and anticipate the receipt of 90% plans in late
December 2014.

South Gulf Cove Bridge Repairs — This project consists of Bridge repairs needed in South Gulf Cove based
on the 2013 Florida Department of Transportation Bridge Inspection Report. The St. Paul Drive Bridge over the
Zephyr Waterway has one (1) pile with delamination at each of the four corners with evidence of corrosion
bleed-out on the northwest corner that needs to be repaired. The Ingraham Boulevard Bridge over the
President's Waterway has two (2) piles that have experienced section loss within the wet/dry zone due to the
corrosivity of the blackish water and are in need of repair. Design Contract: American Consulting Professionals,
Design/Permitting Schedule: 05/01/2014 — 12/31/2014, Procurement Process: Early 2015, Projected Start of
Construction: May 2015

The 90% plans have been reviewed and approved. We are expecting the 100% plans and technical
specifications in January 2015.

Landscaping Projects

*Turf and landscape irrigation systems inspection was completed at: Charlotte Harbor Gateway; Melbourne
Street bridge approaches; US 41 Revitalization phase I and US 17 medians, via the County'’s first ever annual
contract for irrigation services as necessary.

* Mowing was completed at the County’s 14 fenced retention pond sites.

*Basic landscape maintenance was performed at: Charlotte Harbor Gateway/Melbourne Street bridge
approaches; US 41 Revitalization phase [; Manasota Key; Grove City Park and South Gulf Cove.

*Pruning of Palms, via the County’s annual contract, began along US 41 and at other main corridor locations
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throughout the County.
Maintenance & Operations
December 10-16, 2014
A total of 42 new requests were received related to brush, illegal dumping, asphalt repairs, and some drainage.

Drainage line & grade: 12,300 SF in Deep Creek
5,582 SF in Greater Port Charlotte

Major outfall: 6,990 SY in South County Storm Water
Small pipe installs: 236 LF in Greater Port Charlotte
24 LF in Deep Creek
Small pipe repairs: 1 repair in Greater Port Charlotte
Menzie ditch cutting: 150,000 SF in West County stormwater ditches (Gulf Cove area)
Boom mowing: Cut 61,109 CY in Greater Port Charlotte

Cut 23,000 CY in Rotonda Heights
Cut 55,086 CY on Farabee Road
Cut 19,500 CY in South Punta Gorda Heights West

Culvert cleaning: Cleaned 3 culverts in Greater Port Charlotte
Cleaned 13 culverts in Gulf Cove
Shoulder repairs: 2 miles on Road & Bridge North (Peachland @ Loveland)

M&O Contracted Services
*Vertical hedging moved into the Greater Port Charlotte Area and will be trimming over the next several weeks.

*Specialty Mowing of the medians and various locations is ongoing; they are currently in Greater Port Charlotte
and will be moving to South County this week.

*Mechanical Street sweeping is underway in West County.

Tourism

Earned editorial coverage promoting Charlotte County as a tourism destination assists the Charlotte Harbor
Visitor & Convention Bureau in stretching its marketing dollars. The Bureau hosted six travel journalists during
an educational media familiarization trip Dec. 12 - 15. The trip focused on holiday events and the itinerary
included the Charlotte Chorale Images of the Season concert, the 25th Annual Peace River Lighted Boat
Parade, and visit to Fishermen's Village to view the Festival of Lights. The itinerary also included Babcock
Wilderness Adventures, Rick Treworgy’s Muscle Car City Museum, a fishing excursion with King Fisher Fleet and
dining at local restaurants. The group was given free time to explore the destination on their own, too. On Dec.
12, the group joined other local social media influencers for a Christmas Light Canal Cruise with King Fisher
Fleet.
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