Charlotte County Weekly Department Highlights
Published 5/19/15

Community Services

Charlotte Sports Park
The Charlotte Stone Crabs were out of town so no events to report.

Upcoming Events: The Charlotte Stone Crabs will host a seven (7) game home stand from 5/18 — 5/24, featuring
a 10am game on 5/20 and Fireworks Night on 5/23. The Charlotte Sports Park will host the Prostyle Baseball
Tournament on Saturday, 5/16 and Sunday 5/17.

Tringali Recreation Center

Area children attended the 17th annual Big Surf Fishing Tournament at Englewood Beach on May 10th from
8:30 to 11:00 a.m. Each child visited three stations to learn about fishing rules and regulations, fish anatomy
and habitats, and basic casting skills. Once children completed all three stations they were directed to the
beach where they received a free fishing pole courtesy of Fish Florida along with basic instructions on how to
use it. Approximately 37 children attended. There was a hot dog cook out following the event as well as raffle
prizes for those that remained. There were also certificates that went to the children who caught the biggest
and smallest fish in two age groups. Having documented most of the details of the preparation we are hoping
for an even bigger success in 2016.

Harold Avenue Recreation Center

HOOP IT UP! Harold Avenue’s Youth Basketball League registration is on track to have the largest participation
in years. Parents are lining up to register children ages 5-17 for the summer league program. League evaluations
and draft begin Thursday, May 14 and end Saturday, May 16. ARE YOU READY TO CAMP? Camp registration is
looking excellent as the school year nears end. It looks to be a very busy summer for patrons and staff at
Harold Avenue!

Port Charlotte Beach Recreation and Pool

This past weekend, PCB hosted a Prom party for the Charlotte Harbor School. There were about 140 guests in
attendance for the festivities. On Saturday, there was a wedding with 80 guests in attendance. For the same
week, Port Charlotte Beach Pool had 232 paid admissions, was visited by 61 pass holders and had 36 water
aerobics participants.

South County Regional Park and Pool

For the week of 5-8-15, South County Pool had 233 paid admissions, was visited by 141 pass holders and had
21 water aerobics participants. The Charlotte County Blue Fins held 8 practices resulting in approximately 480
“splashes.” Learn to Swim Spring Session 3 continued with 8 classes and 35 students.

Oyster Creek Regional Pool

For the week of 5-2-15 through 5-9-15 Oyster Creek Regional Park Pool had 301 paid admissions, 114 water
aerobics participants and was visited by 186 pass holders. The Bluefin’s held 5 practices with approximately
100 swimmers.

Extension Services

Newspaper Article for May 11 — “The garden of cast iron”

Managers Meeting — May 12 - Charlotte Sports Park

Mandatory Training — May 13 - Mid-County Library

Agriculture and Natural Resources Advisory Committee — Murdock — May 14
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Facilities Construction & Maintenance

Repairs and Maintenance

We are finishing up several projects to remediate wind and rain storm damage at Charlotte Sports Park to tiki
hut, trees, fencing, and other areas.

New electrical outlets and light fixture work is being done this week in B building, room 101, Public Information
Office. This portion of remodel should be completed by end of this week.

Operations

The grounds at Historical Courthouse received new plantings and irrigation repairs. We will be installing new
royal palms to replace ones missing from the original landscape plan. This will balance out the landscaping of
this property.

Project Management

Harbour Heights Drainage, Parking and Court Improvements: Work is continuing on the artesian well. The old
pool that was discovered during excavation has been removed where it was in the way of the new
improvements.

Anger Park Pier, Parking and Drainage: as built drawings are being reviewed.
El Jobean Fishing Pier: revised draft plans are being reviewed.

Port Charlotte Beach complex fishing pier and boardwalk: the schedule is being re-reviewed by Community
Services so we can coordinate the deck work adjacent to the recreation building. This is due to the popularity
of this facility and the pre-arranged rentals to the public.

Fire Station #10: the pre bid meeting for the construction of the Fire Sprinklers will be held this Wednesday.

The Fire Training Facility plans review was completed with minor comments. The comments are being compiled
and resubmitted. Once the plans review is complete, the consultant will compile the bid documents starting
the purchasing process.

Human Services

Human Services Director, Vikki Carpenter; Family Services Manager, Lori North; and Dr. Faezeh Andrews, 211
Supervisor met with Dr. Carol Sundberg, Director Unified Clinics and Center for Disability Services and Dr. Earlie
Washington, Dean of the College of Health and Human Services from Western Michigan University. Discussion
focused on the health and human services needs specific to Charlotte County. The University faculty
representatives were provided with demographic and statistical data and information on the community
partnership initiatives in the Charlotte community.

The Charlotte County Veteran Services officers attended the annual certification training provided by the
Veteran’s Administration. All of the Department’s Officers passed their required testing.

Public Works

Active Construction Projects (may affect vehicular/boater/pedestrian traffic patterns)

2015 County Paving Program — This program provides for the resurfacing of roads in Greater Port Charlotte,
Parkside, Deep Creek, and the Road & Bridge Districts. Construction Contract: Ajax Paving, Construction
Schedule: March 2015 — Late 2015

The Contractor is still paving in the Peachland 4 Area of the Greater Port Charlotte District. The reclaim base
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work in the Midway 9 Area is complete and paving operations began the week of May 4, 2015.

To date, approximately 12,102 tons of S-III asphalt has been placed in the Greater Port Charlotte area. The
time complete is 24.9 percent and the work completed is 31.1 percent.

CR 771 (Gasparilla Road) Widening — The purpose of this project is to widen CR 771 (Gasparilla Road) to a
four-lane divided roadway, from SR 776 to the vicinity of Rotonda Boulevard East. The project will include the
installation of sidewalks and bicycle facilities. This 790 calendar day project is funded by the 2009 Sales Tax,
Road Impact Fees, Gasoline Tax and a State Grant. Construction Contract: Construction Manager at Risk,
Halfacre Construction, Woodruff and Sons, Inc. will be performing on-site construction, Construction Schedule:
07/07/2014 — 09/04/2016.

* Zep Construction completed bents number 3 and 4 on the new bridge across the Butterford Waterway and
will be working on bents number 1 and 2 the week of May 11, 2015; construction will then move to the new
deck slabs.

* Woodruff and Sons' Crew #1 is concentrating on utility tie-ins from SR 776 south to Rotonda Boulevard
East.

* Woodruff and Sons' Crew #2 is removing the old utility system from Marathon Boulevard southward to
Rotonda Boulevard East.

* Woodruff and Sons' Crew #3 is working on sidewalk construction from Keystone Boulevard, moving
northward, importing fill material to begin road construction from San Domingo to Marathon Boulevard.

» Additional crews are on-site completing storm drain structures and stormwater retention ponds.

Newgate Waterway Spoil Removal — The Newgate Waterway has several large silt deposits and overgrown
vegetation within the limits of the water line. This accumulated material is causing an adverse impact on the
stormwater conveyance system and needs to be removed. Approximately 8,000 cubic yards of material will be
removed from the waterway approximately 3,400 feet from Jennings Boulevard to east of David Boulevard.
Construction Contract: Gator Dredging, Construction Schedule: 12/22/2014 — 04/21/2015.

The project is substantially complete. Dredging is complete. Restoration of the lots that were used as spoil
sites is underway. The as-built plan set has been submitted to the County and is under review by the Engineer
of Record.

Sidewalks - Rotonda Boulevard West — The Rotonda West MSBU Committee requested a sidewalk and bike
path along the Boulevards. This project will design and construct approximately 1.4 miles of sidewalk and bike
path along Rotonda Boulevard West from Parade Circle to Rotonda Circle. Construction Contract: General
Contracting Services, Construction Schedule: 01/05/2015 — 07/31/2015.

Construction is complete from Rotonda Circle to Parade Circle. The Contractor is now working at the bridge
between Rotonda Circle and Boundary Boulevard.

U.S. 41 Microtunnels / Weirs — This project involves engineering and permitting for the directional drilling of
culverts under US 41 at the Fordham, Elkcam, and Pompano Waterways, replacement of culverts at the North
and South US 41 Access Roads within the Pompano Waterway, replacement of a stand-alone weir across the
Elkcam Waterway, north of the US 41 Access Road, and replacement of a stand-alone weir across the Fordham
Waterway, north of the US 41 Access Road. Construction Contract: ZEP Construction, Construction Schedule:
11/18/2013 —5/12/2015

* Elkcam Waterway: Zep Construction is installing riprap along the new weir on the east side of the
project. Final restoration is in progress.

* Fordham Waterway: Zep construction is waiting for TECO Gas Company to relocate an existing gas line
that was previously relocated to the wrong location.

* Elmira Blvd: Zep Construction completed all of the underground work and is currently working on the
roadway, sidewalk and guardrail.

Overall construction is approximately 95% complete.
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Projects in Design or Negotiation

Midway Boulevard Widening Phase Two — This project will complete the widening of Midway Boulevard
between Sharpe Street and Kings Highway. Downstream stormwater improvements must be made before
widening this section of the corridor. This project includes increasing the drainage capacity under US 41 at
three locations in addition to the widening of Midway Boulevard from Sharpe Street to Kings Highway. This
project was selected for inclusion in the 2008 Sales Tax Referendum. Design Contract: Giffels-Webster
Engineers, Design/Permitting Schedule: 05/08/2012 — Summer 2014, Procurement Process: Jan - May 2015,
Projected Start of Construction: June 2015

A recommendation to award the construction contract to Forsberg Construction was presented to the Board of
County Commissioners for approval on May 12, 2015.

Sidewalks — Gulfstream Boulevard — This project will consist of an 8' sidewalk installed from an existing
sidewalk on Gulfstream Boulevard at Snow Drive continuing to Rosemont Drive. Design includes a connection
to an existing sidewalk on Sunnybrook Boulevard. Design Contract: Giffels-Webster Engineers,
Design/Permitting: 3/20/2011 — 6/25/2013, Procurement: April — June 2015, Construction: TBD

Design is complete and the bid package is in the Purchasing Department undergoing review in preparation for
bid advertisement.

Sidewalks - South Gulf Cove — The South Gulf Cove MSBU Committee requested approximately 17 miles of
multi-use pathways within the South Gulf Cove subdivision. Phase One includes the design and construction of
approximately 2.7 miles of off-street pathways on Ingraham Boulevard from Gasparilla Road to Calumet
Boulevard and on Calumet Boulevard from Ingraham Boulevard to St. Paul Drive. Design Contract: Johnson
Engineering, Design/Permitting Schedule: 01/06/2014 — 10/01/2014, Procurement Process: Spring 2015,
Projected Start of Construction: Fall 2015

Final construction plans and specifications were received on February 3, 2015. The bid package is in the
Purchasing Department undergoing specification review.

Drainage Projects

Stormwater Control Structure Replacement — Fordham Waterway at Peachland FOR 5.11 - This project
provides for the construction of a stormwater control structure under Peachland Boulevard at the Fordham
Waterway. As a result of the Stormwater Master Plan that was completed in 1998, it was determined that many
of the existing stormwater control structures were either inadequate to convey the quantity of water required
to maintain level of service objectives or had deteriorated since the 1960's when they were originally built. This
particular structure will be upsized from two 48" culverts with a 50' weir to one 8'x10' box culvert with a 5' weir.
Design Contract: Johnson Engineering, Design/Permitting Schedule: 03/01/2011 — 04/01/2013, Procurement
Process: Early 2015, Projected Start of Construction: Spring 2015

This project is currently advertised for competitive bid. The pre-bid meeting was held March 18, 2015 and bids
were opened April 22, 2015. The contract recommendation has been placed on the BCC agenda of May 26,
2015 for approval of award. Once the contract has been officially awarded, the pre-construction meeting will be
scheduled with the contractor.

Stormwater Control Structure Replacement — Lion Heart Waterway at Peachland LIO 4.03- This project
provides for the design, permitting and construction of a stormwater control structure under Peachland Blvd. at
the Lion Heart Waterway. As a result of the Stormwater Master Plan that was completed in 1998, it was
determined that many of the existing stormwater control structures were either undersized or had deteriorated
since the 1960's when they were originally built. This particular structure will replace two 60" metal pipes with
two 10'x10' box culverts. Design Contract: Johnson Engineering, Design/Permitting Schedule: through Oct.
2015, Procurement Process: BD, Projected Start of Construction: TBD

Johnson Engineering was selected as the design firm; they have begun the survey work.
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Stormwater Control Structure Replacement — Niagara Waterway at Peachland NIA 5.72 - This project
provides for the construction of a stormwater control structure under Peachland Boulevard at the Niagara
Waterway. As a result of the Stormwater Master Plan that was completed in 1998, it was determined that many
of the existing stormwater control structures were either undersized or had deteriorated since the 1960's when
they were originally built. This particular structure will be upsized from one 48" RCP and 22' weir to two 36"
RCP's with a 6' weir. Design Contract: Johnson Engineering, Design/Permitting Schedule: 03/01/2011 —
04/01/2013, Procurement Process: Early 2015, Projected Start of Construction: Spring 2015

This project is currently advertised for competitive bid. The pre-bid meeting was held March 18, 2015 and bids
were opened April 22, 2015. The contract recommendation has been placed on the BCC agenda of May 26,
2015 for approval of award. Once the contract has been officially awarded, the pre-construction meeting will be
scheduled with the contractor.

Landscaping Projects

* Basic landscape maintenance was performed at: Manasota Key; South Gulf Cove; Grove City Park; US 17
medians in Cleveland; US 41 Revitalization Phase I; Charlotte Harbor Gateway and Melbourne Street Bridge.

* [rrigation system improvements were made to support new landscaping at US 41 Revitalization Phase .

* Mulch beds and rings were rendered around palms, along the US 41 access road medians, through Port
Charlotte

Maintenance & Operations
A total of 42 new requests were received related to brush, drainage, asphalt repair, and debris.

Drainage line & grade: 6,140 SF in Northwest Port Charlotte
2,900 SF in Road & Bridge South
12,800 SF in Peace River Shores
3,108 SF in Rotonda West
8,400 SF in Greater Port Charlotte
Small pipe install: 168 LF in Greater Port Charlotte
64 F in Northwest Port Charlotte
32 Fin Grove City
40 LF in Rotonda West

Menzie ditch cutting: 179,800 SF in South Charlotte Stormwater
140,000 SF in West Charlotte Stormwater
Menzie ditch digging: 4,000 SF in South Charlotte Stormwater
Boom mower: Cut 47,014 CY in Greater Port Charlotte
Cut 4,500 CY in Punta Gorda Non-Urban
Culvert cleaning: Cleaned 26 culverts in Greater Port Charlotte
Cleaned 7 culverts in Northwest Port Charlotte
Trash / debris removal: Removed 6,820 pounds of debris in Greater Port Charlotte
Shoulder repair: Maintained 3.27 miles of shoulder in Road & Bridge West
Maintained 2.2 miles of shoulder in Road & Bridge North
Asphalt repair: Utilized 7.05 tons of material to repair locations throughout the County

Contracted Services

* ROW mowing for the West County May cycle is complete; they are currently working on North County.

* Specialty mowing May cycles have begun; May will have three cycles in areas considered high profile: US
41, Veterans Blvd, etc.

* Vertical hedging has begun in Gulf Cove where approximately 408,000 LF will be cut back from the ROW.
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Other Projects

Manasota Key Community Plan Design — The Manasota Key MSTU Committee requested the development
of a Community Plan including, but not limited to, sidewalks, bike paths, crosswalks and lighting. The first
phase of this project consisted of a conceptual master plan completed by Weiler Engineering in December
2013. Phase 2 is the design of construction ready plans consisting of the top priorities as identified by the
MSTU Committee. Design Contract: Weiler Engineering, Design/Permitting Schedule: July 2014 — Early 2015,
Construction: N/A

The 60% design plans for the Gulf Boulevard sidewalk were received on Dec. 31, 2014. A Community Meeting
was held at the Tringali Community Center on Wed., Feb. 4, 2015 to present the 60% sidewalk plans. At this
time the Gulf Boulevard sidewalk project is on hold until a survey is mailed to all property owners and input is
gathered.

The 60% design plans for the North Beach Road commercial section are expected to be received by May 15,
2015.

Sunshine Lake Recharge Wells — Upon completion of the Sunshine Lake Algae Removal project, the County
shall initiate installation of two recharge wells to maintain active water flow through the lake. A recharge well
will be located at the north end of Sunshine Lake and a second adjacent to McGuire Park. Design Contract:
RMA Geologic Consultants, Design/Permitting Schedule: 04/01/2013 — 07/31/2013, Procurement Process: April -
June 2015, Projected Start of Construction: TBD

The project is advertised for bid; the pre-bid meeting is scheduled May 20, 2015.

Tourism

Representatives from hospitality industry business in Charlotte, Collier and Lee counties celebrated the power
and impact of tourism during the 2015 Southwest Florida Travel Rally held at Lake Regional Park in Fort Myers
on May 6. The Rally had a serious purpose: to showcase the economic impact of tourism (451 million in
Charlotte County alone). Media attended and tourism statistics and information were Tweeted throughout the
Rally. Exhibitors from tourism related businesses throughout SW Florida gave industry members an opportunity
to learn more about other attractions, destinations or organizations. The Rally also had a not-so serious side. It
was an opportunity to show appreciation for all of our industry workers. Industry workers brought their families
and participated in competitive games such as the Waiters’ Race and the Bed Making Challenge.
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