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Community Services

Administration

Community Services has completed replacement of the playground at Higgs Park, located at 21400 Higgs
Court, Port Charlotte. It is an LSI (Landscape Structure) play structure with a 5-12 and 2-5 play set. The new
playground includes three slides, five climbers, and rubber poured-in-place surfacing as well as a new swing set.
The playground replacement is part of the park systems capital improvement program.

Charlotte Sports Park

The Charlotte Stone Crabs just ended a seven home game stance. Attendance for this week was as follows:
5/21 —769; 5/22 — 400; 5/23 — 1185 (Fireworks Night); 5/24 — 341. The Charlotte Sports Park hosted the Perfect
Games Tournament on Saturday, 5/23 and Sunday 5/24, with an approximate attendance of 600.

Upcoming Events: The Charlotte Sports Park will host the Sun Coast Travel Ball Tournament on 5/30 — 5/31.
The Charlotte Stone Crabs will be back in town beginning 6/3 — 3/6.

Harold Avenue Recreation Center

The Summer Youth Basketball League has officially begun at Harold Avenue Recreation Center. League
practices are Monday through Thursday evenings 6:00 p.m. to 9:00 p.m. The Summer Youth Basketball League
consists of 10 regular season games and a post season tournament. Games for all participants 14 years of age
and younger will be played on Saturdays beginning at 8 a.m. Games for all 15 years of age and older will be held
on Sundays beginning at 1 p.m. In other news, participation in Bonsai, Table Tennis, and Pickleball continue to
remain steady.

Port Charlotte Beach Recreation and Pool

Last week we had a big wedding of 150 people. They spent Friday, May 23, setting up for this event and the
actual wedding took place on Saturday, May 24 at 1 pm with the reception following. Port Charlotte Beach Pool
had 286 paid admissions was visited by 67 pass holders and had 74 water aerobics participants. In addition,
staff conducted 4 private swim lesson series.

South County Regional Park and Pool

For the week of 5-20 through 5-26-15, South County Regional Park Pool had 336 paid admissions, was visited
by 148 pass holders and had 73 water aerobics participants. The Charlotte County Blue Fins held 7 swim
practices resulting in approximately 280 “splashes”. In addition, the first Moonlight Movie event was held 5-23
and 61 people attended.

Oyster Creek Pool

For the week of 5-17 through 5-23-15 Oyster Creek Pool had 203 paid admissions, 97 water aerobics
participants and was visited by 132 pass holders. The Bluefins held 5 practices with approx. 100 swimmers.

Extension Services

Newspaper Article for May 25 — “Black olives browning”

MG Training — "Best Practices for Public Speaking” — May 26

MG Radio — WCCF — 1580 — May 26

South Central Monthly CED Meeting — May 26

Managers Meeting — May 27— Charlotte Sports Park

MG Training - Wrap-Up, Evaluation and Post-test — May 28

GI-BMP Training — May 29

e Florida State Horticulture Society — May 31 — St. Augustine — Presenting a paper
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Natural Resources and Parks

Land management staff continues the on-going effort to combat exotics. This week staff treated Caesar Weed.
This invader is fairly common and while most people may not recognize the plant they will almost certainly
recognize the seed. Caesar Weed seeds come in the small “burr” that sticks to nearly everything. These are the
less violent version of the “sand spur” type. They are small, about the size of a pencil eraser end and a little
flattened. I think these seed pods may have been the inspiration for Velcro. The leaves of Caesar Weed
resemble the leaves of the Muscadine Grape but don't grow in vines and the flowers are small and pink. This
plant was up graded to a Category I exotic/invasive a few years ago. While it is invasive and spreads readily it is
relatively easy to treat and recognize. Peace River Preserve was the site of the recent exotic control operations
as part of an ongoing habitat restoration plan that will continue for the next 5-10 years.

Facilities Construction & Maintenance

Repairs and Maintenance

To prepare for the hot summer weather, several HVAC projects are underway including chiller plant pumps
being replaced at the Justice Center.

We have also completed installation of coil replacements for Intake unit #1 at the jail.

Three A/C units were replaced at the Rebecca Neal Owens Senior Meals site at Harbour Heights Park.
Operations

Proposals are being considered for repair or replacement of security gate at South County Annex courtyard.

We are installing new LED Flag Pole Lights at the South County Annex to illuminate the flag at night and allow it
to be flown all year unless we have inclement weather in which case we would remove it altogether.

Project Management
Port Charlotte Beach Fishing Pier and Boardwalk is now complete and will be opened to the public May 28.

Anger Park Pier, Parking and Drainage: A plan to repair the cable that was cut by the contractor has been
developed so this work can be completed and the park can be opened soon

Veteran’'s Memorial Park design kick-off meeting is scheduled where programming information will be collected.
The firm scheduled the project site survey for the week of May 25th. Once all data is collected, the firm will
start conceptual design of the park.

Airport Road Master Plan programming and site analysis near completion. The firm scheduled owner’s scope
review where their observations can be conveyed from the collected data. During the meeting, consultant
questions regarding user intent and project scope can be clarified. The consultant will start the site master plan
concept upon completion of the meeting.

Design proposals from architectural teams for the sales tax project, South County Community Library, have
been received and are being reviewed by an interagency team for recommendations to the Board for award of a
design contract.

The Board recently affirmed ranking of design consultants for the sales tax project, McGuire Park. Negotiation
for professional services tasks will begin.

Public Works

Active Construction Projects (may affect vehicular/boater/pedestrian traffic patterns)

2015 County Paving Program - This program provides for the resurfacing of roads in Greater Port Charlotte,
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Parkside, Deep Creek, and the Road & Bridge Districts. Construction Contract: Ajax Paving, Construction
Schedule: March 2015 — Early 2016

The Contractor is paving and restoring in the Midway 9 area and restoration continues in the Peachland 4 area.
To date, approximately 22,333 tons of S-III asphalt has been placed in the Greater Port Charlotte area. The
time complete is 36.5 percent and the work completed is 38.3 percent.

CR 771 (Gasparilla Road) Widening — The purpose of this project is to widen CR 771 (Gasparilla Road) to a
four-lane divided roadway, from SR 776 to the vicinity of Rotonda Boulevard East. The project will include the
installation of sidewalks and bicycle facilities. This 790 calendar day project is funded by the 2009 Sales Tax,
Road Impact Fees, Gasoline Tax and a State Grant. Construction Contract: Construction Manager at Risk,
Halfacre Construction, Woodruff and Sons, Inc. will be performing on-site construction, Construction Schedule:
07/07/2014 — 09/04/2016.

* Zep Construction is currently installing new deck slabs on the east side of the Bridge.

* Woodruff and Sons crew #1 is concentrating on new utility installation from Marathon Boulevard to SR
776. A directional bore is being installed under SR 776, just east of CR 771, to provide for a new water
main on the north side of SR 776.

* Woodruff and Sons' Crew #2 is removing the old utility system, from Marathon Boulevard south to
Rotonda Boulevard East, to prepare for the construction of the new northbound lanes.

*  Woodruff and Sons' Crew #3 is working on sidewalk construction from Keystone Boulevard moving
northward and is importing fill material to begin road construction from San Domingo to Marathon
Boulevard.

* Additional crews are on-site completing storm drain structures and stormwater retention ponds.

Midway Boulevard Widening Phase Two — This project will complete the widening of Midway Boulevard
between Sharpe Street and Kings Highway. Downstream stormwater improvements must be made before
widening this section of the corridor. This project includes increasing the drainage capacity under US 41 at
three locations in addition to the widening of Midway Boulevard from Sharpe Street to Kings Highway. This
project was selected for inclusion in the 2008 Sales Tax Referendum. Construction Contract: Forsberg
Construction, Construction Schedule: 06/30/2015 — Summer 2018

The Board of County Commissioners approved the construction contract with Forsberg Construction on May
12, 2015. A pre-construction meeting was held May 20; construction will begin June 30, 2015 from Achilles
Boulevard to Kings Highway.

Stormwater Control Structure Replacement - Fordham Waterway at Peachland FOR 5.11 - This project
provides for the construction of a stormwater control structure under Peachland Boulevard at the Fordham
Waterway. The new structure will replace two 48" culverts and a 50" weir with one 8'x10' box culvert with a 5'
weir. Construction Contract: Quality Enterprises, Construction Schedule: 06/05/2015 — October 2015

The construction contract was awarded to Quality Enterprises at the BCC meeting on May 26, 2015. The pre-
construction meeting is scheduled June 4, 2015.

Stormwater Control Structure Replacement - Niagara Waterway at Peachland NIA 5.72 - This project
provides for the construction of a stormwater control structure under Peachland Boulevard at the Niagara
Waterway. The new structure will replace a 48" reinforced concrete pipe and a 22" weir with two 36" reinforced
concrete pipes with a 6' weir. Construction Contract: Quality Enterprises, Construction Schedule: 06/05/2015 —
October 2015

The construction contract was awarded to Quality Enterprises at the BCC meeting on May 26, 2015. The pre-
construction meeting is scheduled June 4, 2015.

U.S. 41 Microtunnels / Weirs — This project involves engineering and permitting for the directional drilling of
culverts under US 41 at the Fordham, Elkcam, and Pompano Waterways, replacement of culverts at the North
and South US 41 Access Roads within the Pompano Waterway, replacement of a stand-alone weir across the
Elkcam Waterway, north of the US 41 Access Road, and replacement of a stand-alone weir across the Fordham
Waterway, north of the US 41 Access Road. Construction Contract: ZEP Construction, Construction Schedule:
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11/18/2013 — 06/30/2015

Elkcam Waterway: Zep Construction is currently working on the new weir and will continue installing riprap
along the east side of the project. Final restoration is in progress.

Fordham Waterway: Zep Construction is waiting for TECO Gas Company to relocate an existing gas line that
was previously relocated to the wrong location.

Elmira Blvd: Zep Construction completed construction in this area and reopened the roadway to traffic;
punchlist items remain to be completed.

Overall construction is approximately 96% complete.

Projects in Design or Negotiation

Sidewalks - Sheehan Boulevard — This sidewalk will be installed on Sheehan Boulevard from Noble Terrace
to Peachland Boulevard and includes a connection to a recently constructed sidewalk on Alton Road as well as
utility improvements. Design Contract: Giffels-Webster Engineers, Design/Permitting Schedule (Sidewalk only):
03/02/2011 — 05/10/2013, Procurement Process: Aug-Sept 2015, Projected Start of Construction: TBD

CCU received the FDEP permit for the utility portion of the project and is working on technical specifications
and bid items. This sidewalk project has been incorporated into the "GPC Bridge Rehabilitation - Sheehan
Boulevard over Yale Waterway" project.

Landscaping Projects

Basic landscape maintenance was performed at: Manasota Key; South Gulf Cove; Grove City Park; US 17
medians in Cleveland; US 41 Revitalization Phase I; Charlotte Harbor Gateway and Melbourne Street Bridge.

Maintenance & Operations
A total of 40 new requests were received related to brush, illegal dumping, drainage, and asphalt repair.

* Drainage line & grade: 10,400 SF in Northwest Port Charlotte
3,888 SF in Grove City
14,000 SF in Greater Port Charlotte
5,000 SF in Rotonda West
1,976 SF in Punta Gorda Non-Urban
1,000 SF in Road & Bridge South
* Small pipe install: 100 LF in Greater Port Charlotte
148 LF in Northwest Port Charlotte
60 LF in Grove City
40 LF in Punta Gorda Non-Urban
* Large pipe install: 40 LF in Punta Gorda Non-Urban
* Menzie ditch cutting: 69,200 SF in South Charlotte Stormwater
80,000 SF in West Charlotte Stormwater
112,000 SF in Englewood East
12,500 SF in Road & Bridge South
* Boom mower: Cut 22,174 CY in Greater Port Charlotte
Cut 57,582 CY in Northwest Port Charlotte
Cut 12,450 CY in Rotonda Sands North
Cut 12,450 CY in Rotonda Lakes
Cut 2,433 CY in Road & Bridge South
Cut 3,700 CY in Punta Gorda Non-Urban
* Culvert cleaning: Cleaned 3 culverts in Greater Port Charlotte
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Cleaned 14 culverts in Englewood East

* Trash / debris removal: Removed 8,660 pounds from various locations throughout the County
* Asphalt repair: Utilized 1.12 tons of material to repair locations throughout the County
Other Projects

Manasota Key Community Plan Design — The Manasota Key MSTU Committee requested the development
of a Community Plan including, but not limited to, sidewalks, bike paths, crosswalks and lighting. The first
phase of this project consisted of a conceptual master plan completed by Weiler Engineering in December
2013. Phase 2 is the design of construction-ready plans consisting of the top priorities as identified by the
MSTU Committee. Design Contract: Weiler Engineering, Design/Permitting Schedule: July 2014 — Late Spring
2015, Construction: N/A

The 60% design plans for the Gulf Blvd. sidewalk were received on Dec. 31, 2014. A Community Meeting was
held at the Tringali Community Center on Wed., Feb. 4, 2015 to present the 60% sidewalk plans. At this time
the Gulf Blvd. sidewalk project is on hold until a survey is mailed to all property owners and input is gathered.

The 60% design plans for the North Beach Road commercial section have been received and are being reviewed
by staff.

Rotonda West Bridge Lighting — The Rotonda West Street and Drainage MSBU requested the installation of
decorative lighting to the five bridges over the Rotonda River. Bridge Locations: Rotonda Boulevard East,
Rotonda Boulevard West, Rotonda Boulevard North, Cape Haze Drive, Rebel Court. Wright Construction
completed the installation of an electric power system to feed the decorative lighting planned under the first
phase of this project. Design Contract: Florida Transportation Engineering, Design/Permitting Schedule:
through Spring 2015, Procurement Process: Summer 2015, Projected Start of Construction: Fall 2015

Florida Transportation Engineering (FTE) submitted the 100% design plans and bid specifications for staff to
review.

Tourism

The Charlotte Harbor Visitor & Convention Bureau partnered with the Charlotte Harbor Event & Conference
Center to attend the Capital Events Trade Show last month (May 19) in Tallahassee to network with various
meeting planners from the association market. Of the 80+ meeting planners in attendance, staff had the
opportunity to meet one on one with more than two dozen of these planners most of whom have a history of
hosting meetings in Southwest Florida. In addition, VCB sales staff had the opportunity to serve on a panel for
one of the educational sessions which provided additional exposure for our destination.

Charlotte Harbor Visitor & Convention Bureau staff attended the FADMO (Florida Association of Destination
Marketing Organizations) Marketing Summit last month (May 20-22) in Howey-in-the-Hills, Fla. Destination
marketing industry representatives from many Florida counties gathered to attend a wide variety of interactive
sessions, network with other DMOs, meet with advertisers and attend papers on topics such as content
marketing, tourism tax laws and intellectual property protection. The session concluded with a state legislative
session wrap-up as it pertains to the tourism industry.
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