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Charlotte County Weekly Department Highlights 
Published 10/13/15 
 

Community Development 

Charlotte County now officially has an IPMC Certified Inspector.  Lyndon Reinwald, Certified Code 
Compliance Officer received this new certification after passing the required exam in Jacksonville on 
September 12th. 

Code Compliance Officer Andre Deschenes met with the New York section neighborhood watch group at 
Southport Square on Monday, October 5th.  The turnout was very good, approximately 25-30 residents were 
in attendance. The code enforcement brochure was passed out and well received. Topics covered included 
the tall grass ordinance and what constitutes as a violation. They were also advised of the process of a code 
case and how long it takes to go from a complaint to adjudication of case. Other questions included junk-like 
conditions and the new ordinance for parking of trailers. Overall this community outreach was a success. 

 

Community Services 

Harold Avenue Recreation Center 

Harold Avenue staff is hard at work promoting the upcoming youth basketball season. Calls are being made, 
emails are being sent, and flyers are being distributed to the schools. Officials training has been scheduled, 
volunteers are being recruited, the staff is taking registrations and getting everything set up for another 
exciting session of Youth Basketball. We can’t wait for the season to start in a couple weeks! 

Port Charlotte Beach Recreation and Pool 

Zumba and Tai Chi had their last class on Thursdays, with around 10 participants in each class. 

Saturday and Sunday we hosted a rehearsal dinner and a wedding, with 25 guest attending the dinner and 
146 guests for the wedding. A memorial service was held on Monday attended by 32 family and friends. This 
coming week we have the Charlotte County Fire/EMS awards banquet on Thursday for 120 attendees. 

For the week of 9/30 through 10/6, Port Charlotte Beach Pool had 79 paid admissions, was visited by 24 pass 
holders and had 16 water aerobics participants. 

South County Regional Park and Pool 

For the week of 9/30 through 10/7, South County Regional Park Pool had 103 paid admissions, was visited by 
178 pass holders and had 44 water aerobics participants. The Charlotte County Blue Fins held 7 swim 
practices resulting in approximately 140 “splashes.” The Charlotte High Swimmers returned with 7 swim 
practices resulting in 413 “splashes.” Charlotte High School hosted the county championship meet and Port 
Charlotte High attended with 65 athletes in 20 events. We had 50 spectators for this event. 

Extension Services 

• Newspaper Article for October 5 – “Roof rat best management practices” 
• MOU w/ Extension Meeting – Charlotte Sports Park – October 5 
• MG Association - Appreciation Day – October 7  
• Pick-up Publications at Grace Street – October 7 
• “Venomous Creatures” Presentation - Port Charlotte Garden Club - Holy Trinity Lutheran Church, 

2565 Tamiami Trail, PC – October 8 
• “Limited Commercial Landscape Maintenance Training” – October 9 
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Parks 

Installed new 4 swing set at Harbour Heights, 2 belt swings, one ADA swing and one tot swing.  ADA 
compliant structure. 

Natural Resources 

This week Staff participated in a lot of meeting and coordination projects.  

Staff continued the assessment of issues involved the restoration of flow to Lemon Lake via the Lemon 
Creek waterway. The issue of flow has been ongoing for the residents of the Fiddler’s Green community. 
Restoration of flow to Lemon Lake could improve water quality and benefit the ecology of the water body. 
The majority of Lemon Lake is located within the Amberjack Environmental Park boundary. 

Staff also met with a representative of FPL to discuss a long standing issue regarding powerlines and 
intermitted power to residences adjacent to Tippecanoe II Mitigation property. With an interest in serving 
the public need county staff scheduled the meeting in an effort to determine the source of frequent loss of 
power in the area and to explore the possible cause of the power issues with respect to land management 
activities. The opinion of the FPL representative was that the county’s actions in no way affected the power 
supply to the homes in question. 

Staff also assisted Public Works with the construction and installation of an osprey nesting platform. This 
installation was required as the old nest is being removed and pursuant to Florida State statute a new nest 
platform must be provided. 

Staff created a GIS layer with the Scrub Jay call stations layer included on it. This information will greatly 
assist the reporting of data collected pursuant to the Habitat Conservation Plan requirements for reporting 
but also assure continuity in the future as Natural Resources cooperatively gathers data with Jay Watch 
personnel. As more property is acquired and our monitoring/reporting responsibilities increase so must the 
number of persons utilized to meet those increase. Jay Watch is a group of competent persons willing to 
assist in the expanding nature of our responsibilities with respect to the Florida Scrub Jay. 

 

Public Works 

Active Construction Projects (may affect vehicular/boater/pedestrian traffic patterns) 

2015 County Paving Program – This program provides for the resurfacing of roads in Greater Port Charlotte, 
Parkside, Deep Creek, and the Road & Bridge Districts. Maps depicting the specific areas to be paved are 
available on the 2015 Paving Program webpage located at 
http://www.charlottecountyfl.gov/projects/Pages/default.aspx Construction Contract: Ajax Paving, 
Construction Schedule: March 2015 – Early 2016 

Midway 9, Peachland 4 and Deep Creek Areas: Substantially complete.  
Midway 7 Area: Paving is underway.   

To date, approximately 45,616 tons of S-III asphalt has been placed in the Greater Port Charlotte and Deep 
Creek areas. The time complete is 94.3 percent and the work completed is 59.3 percent. 

Burnt Store Road (Phase 3) Widening – Construction consists of widening Burnt Store Road, between the 
Lee County Line and a point north of Zemel Road, to a four-lane divided suburban typical section including 
stormwater management, drainage improvements, street lighting, 6' sidewalks on both sides of the 
roadway, utility relocations and additions. Construction Contract: Gibbs & Register, Construction Schedule: 
3/10/2014 – 1/2/2016  

• Saragossa Lane, between Burnt Store Road and Trading Post Road, will remain closed to traffic 
through Tuesday, Oct. 16 due to recent heavy rains. Construction includes a roadway realignment at 

http://www.charlottecountyfl.gov/projects/Pages/default.aspx
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the intersection of Burnt Store Road and Saragossa Lane.  Detour signs are in place to direct traffic 
around the construction site.  

• The excavation of all ponds is complete. Grading and sodding of swales continues on the west side. 
• Work is progressing on the box culverts; two of the three box culverts are complete and backfilled. 

Work is scheduled to begin on the final box culvert after the next traffic lane shift scheduled 
September 30, 2015.  

• Installation of drainage pipes and utilities continues. Approximately 99% of the utility pipe and 99% of 
the drainage pipework has been installed. 97% of the old utility pipes have been removed. 

• Over 98% of the sidewalk sub grade has been installed on the northbound side. Concrete installation 
for the sidewalk is 99% complete on the northbound side and 37% complete on the southbound side. 

• The contractor completed the stabilizer/base on the northbound travel lanes and is now placing 
stabilized sub base on the southbound travel lanes. The first and second course of asphalt has been 
paved on the northbound lanes - and another 3,500 feet of asphalt has been paved on the 
southbound lanes. Paving of the structural course on the southbound lane began Sept. 14 and will 
continue over the next several weeks. 

• Crews have installed street lighting and IT conduit on the east side of the project; the eastern side 
portion of the project is nearing completion. According to FP&L's work schedule, street lighting on 
the east side of the project is going to be illuminated within the next 2 weeks. 

• Please note that traffic has shifted to the east side of the new roadway and the speed limit was 
reduced to 35 miles per hour. The entire project length is a NO PASSING zone; extreme caution 
should be used when traveling in this area. 

• Construction is approximately 78% complete. 

CR 771 (Gasparilla Road) Widening – The purpose of this project is to widen CR 771 (Gasparilla Road) to a 
four-lane divided roadway, from SR 776 to the vicinity of Rotonda Boulevard East. The project includes the 
installation of sidewalks and bicycle facilities. This 790 calendar day project is funded by the 2009 Sales Tax, 
Road Impact Fees, Gasoline Tax and a State Grant. Construction Contract: Construction Manager at Risk, 
Halfacre Construction, Woodruff and Sons, Inc. will be performing on-site construction, Construction 
Schedule: 7/7/2014 – 9/4/2016. 

• Woodruff and Sons' Crew #1 is scheduled to pave the intersection of CR 771 and San Domingo 
Boulevard this week, weather permitting. 

• Crew #2 is scheduled to pave the new northbound lanes across the bridge and shift traffic this week, 
weather permitting. 

• Crews #3 and #4 are scheduled to cross CR 771 in multiple locations with utility lines to complete the 
connections to existing services. 

Please note that planned construction activities are contingent upon weather conditions.   

PORT CHARLOTTE, Fla. (Sept. 30, 2015) -  The temporary road closure on San Domingo Boulevard at CR 771 
(Gasparilla Road) has been extended to Friday, Oct. 16, 2015 as inclement weather has delayed progress. This 
road closure is necessary to reconstruct the intersection of San Domingo Boulevard entering South Gulf Cove. 
Traffic is detoured via Ingraham Boulevard; variable message boards, flashing arrows and traffic control devices 
are in place to assist travelers through the construction area. 

Edgewater Drive Widening Phase 2 – This project will widen Edgewater Drive, between Harbor Boulevard 
and Midway Boulevard, to a four-lane arterial roadway designed to better serve the central portion of the 
County and accommodate anticipated traffic growth. The project will include replacing three bridges (West 
Spring Lake Waterway, East Spring Lake Waterway, and Sunrise Waterway) and improve five intersections, 
four of which will be roundabouts.  Improvements include a raised median, curb and gutter, sidewalks/bike 
lanes, and landscaping.  
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This project includes Construction, Engineering and Inspection (CEI) services to ensure compliance with 
federal rules and requirements. CEI contract: Southwest Engineering & Design, Construction Contract: 
Owen-Ames-Kimball, Construction schedule: 1/5/2015 – 2/5/2017. 

Excerpts from www.GoEP2.com – Lake View Blvd. will be temporarily closed between Edgewater Dr. and 
Webster Ave. Monday, Oct 12 at 8 a.m. to Tuesday, Oct. 13 at 5 p.m. Use Midway Blvd. for access to Spring 
Lake Park boat ramp. 

Altoona Street remains closed from Edgewater Dr. to Webster Ave. until further notice. 

Harbour Heights Median Improvements – This project consists of installing curbing, irrigation and 
landscaping within the existing medians on Sunnybrook Road and Broadpoint Drive. Construction Contract: 
Stage Door II, Inc. of Apopka, FL, Construction Schedule: 8/24/2015 – 11/22/2015 

Median construction is progressing nicely; soil replacement is nearing completion. The irrigation directional 
bores are complete and the installation of irrigation feed lines and of electrical lines is in progress.  

Midway Boulevard Widening Phase 2 – This project will complete the widening of Midway Boulevard from 
Sharpe Street (just east of Harbor Drive) to the intersection of Kings Highway (about 2.25 miles). Design 
includes four lanes of traffic with center turn lanes, new sidewalks on both sides, a closed drainage system, 
new traffic signals at Beacon Drive, new pedestrian crossings at the schools, new lighting, and a new water 
and sewer system along the corridor. Temporary sidewalks, meeting the ADA requirement, will be installed 
during construction to maintain all pedestrian access. Midway Boulevard may be closed to through traffic at 
times however mail delivery, emergency services and access to local residences will be maintained during 
construction. This project was selected for inclusion in the 2008 Sales Tax Referendum. Construction 
Contract: Forsberg Construction, Construction Schedule: 6/30/2015 – Summer 2018 

Silt fence installation and clearing of pond sites began in areas east of Achilles Street to Kings Highway the 
week of Sept. 28. Construction is scheduled to begin at Achilles Street moving towards Kings Highway on 
October 12. 

From: http://midwayupdate.com – Contractors Planned Schedule: Construction Activities for the rest of this 
year will be focused on the east end of the project from the Niagara waterway (Achilles street) to Kings 
Highway. Storm Drainage work to begin mid-August and continue through mid-November along Midway 
Boulevard in the area between Achilles to Shilo Street. 

Traffic Advisory: PORT CHARLOTTE, Fla. (Oct. 1, 2015) – Detour Planned for Week of Oct. 12; Storm pipe 
construction will begin at the Niagara Waterway and continue east along Midway Blvd. Achilles Street (south) 
will be closed at Midway to allow for large pipe installation. Traffic will be detoured around Burlingame Ave and 
Hardey St. Please refer to Maps/Detour page.  

Rotonda West Bridge Lighting – The Rotonda West Street and Drainage MSBU Advisory Board requested 
the installation of decorative lighting to the five bridges over the Rotonda River. Bridge Locations: Rotonda 
Boulevard East, Rotonda Boulevard West, Rotonda Boulevard North, Cape Haze Drive, Rebel Court. Wright 
Construction completed the installation of an electric power system to feed the decorative lighting planned 
under the first phase of this project. Construction Contract: Solo Electric, Construction Schedule: TBD at 
preconstruction meeting. 

Bids were originally due on Aug. 5 however a due date extension was announced Aug. 3 with a new due date 
of Aug. 12, 2015.  The construction contract was awarded to Solo Electric on Sept. 22, 2015. Completion time 
is 150 days upon Notice to Proceed which will be established at the preconstruction meeting.  

South Gulf Cove Bridge Repairs – This project consists of Bridge repairs needed in South Gulf Cove based on 
the 2013 Florida Department of Transportation Bridge Inspection Report. The St. Paul Drive Bridge over the 
Zephyr Waterway has one (1) pile with delamination at each of the four corners with evidence of corrosion 
bleed-out on the northwest corner that needs to be repaired. The Ingraham Boulevard Bridge over the 
President's Waterway has two (2) piles that have experienced section loss within the wet/dry zone due to 

http://www.goep2.com/
http://midwayupdate.com/
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the corrosivity of the blackish water and are in need of repair. Construction Contract: Underwater 
Engineering Services, Construction Schedule: 7/27/2015 – 10/27/2015. 

The contractor mobilized equipment to the site on Aug. 14 and formed and poured concrete pile jackets at 
both bridges on August 21. The contractor removed the pile jacket forms for inspection; once the inspection 
is complete and meets approval, this project will be complete.   

South Gulf Cove Turn Basin – The South Gulf Cove Waterway Advisory Board requests to permit and 
construct a turn basin outside the lock complex to aid boaters in holding position while the lock is in use.  
From outside the lock the only existing location for vessels, of any substantial size and draft, to hold position 
is in the channel. Due to the channel width, this poses a potential hazard notably during high winds or seas.  
The creation of a turn basin will aid boaters by providing sufficient space to hold position until the lock is free 
of other vessels. Construction Contract: Marine Contracting Group, Construction Schedule: 9/28/2015 – Late 
2015  

The Florida Department of Environmental Protection (FDEP) and Army Corps of Engineers (ACOE) permits 
have been issued. 

This project was awarded to Marine Contracting Group of Punta Gorda, FL. The preconstruction meeting was 
held Aug. 27 at which time the Notice to Proceed date was established for Sept. 28, 2015. The Contractor is in 
the process of obtaining Temporary Use Permits to facilitate construction.  

Stormwater Control Structure Replacement - Fordham Waterway at Peachland FOR 5.11 – This project 
provides for the construction of a stormwater control structure under Peachland Boulevard at the Fordham 
Waterway. The new structure will replace two 48" culverts and a 50' weir with one 8'x10' box culvert with a 
5' weir. Construction Contract: Quality Enterprises, Construction Schedule: 8/3/2015 – 3/11/2016. 

Construction is underway; the guardrail has been removed from the north side of the road, a temporary 
barrier wall has been installed, and base material is in place for construction of the bypass lane.  Sheets for 
the dewatering operation are currently being installed and one day has been added to the construction 
schedule due to inclement weather.  

Traffic Advisory: PORT CHARLOTTE, Fla. (Oct. 1, 2015) – Peachland Boulevard, from Aberdeen Avenue to 
Beacon Drive, will be closed to traffic for two hours on Monday, Oct. 5 between the hours of 10:00 a.m. and 
noon as a large crane is moved along Peachland Boulevard between the Niagara and Fordham Waterways as 
work progresses to upgrade stormwater structures under Peachland Boulevard at these two locations.  
Advance warning signs will be on site to assist travelers around this area via detours along Aberdeen Avenue 
and Beacon Drive.  This work is being conducted to increase stormwater flow capacity as part of an overall plan 
to upgrade Charlotte County’s stormwater infrastructure system. The Public Works Department reminds 
motorists to drive safely and exercise extreme caution when traveling in the vicinity of construction workers.  

Stormwater Control Structure Replacement - Niagara Waterway at Peachland NIA 5.72 – This project 
provides for the construction of a stormwater control structure under Peachland Boulevard at the Niagara 
Waterway. The new structure will replace a 48" reinforced concrete pipe and a 22' weir with two 36" 
reinforced concrete pipes with a 6' weir. Construction Contract: Quality Enterprises, Construction Schedule: 
8/3/2015 – 3/11/2016. 

Construction is underway; the guardrail has been removed from the north side of the road, a temporary 
barrier wall has been installed, and base material is in place for construction of the bypass lane.  Sheets for 
the dewatering operation are currently being installed and one day has been added to the construction 
schedule due to inclement weather.  

Sunshine Lake Recharge Wells – This project consists of the installation of two recharge wells to maintain 
active water flow through the Sunshine Lake. A recharge well will be located at the north end of Sunshine 
Lake and a second adjacent to McGuire Park. Construction Contract: Lee Dean & Sons, Inc. of Fort Myers, FL, 
Construction Schedule: 9/14/2015 – 12/15/2015 
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Construction has begun on one of the two wells.  The primary shaft has been drilled and now they are 
working on the main shaft of the well. The contractor is currently coordinating with Florida Power & Light to 
run electricity to the well pumps. 

Winchester Boulevard South Extension – This project includes the construction of a new four-lane 
connector from Placida Road to the Charlotte/Sarasota County line, with a direct connection to I-75 via River 
Road within Sarasota County. The Florida Department of Transportation approved the final plans for 
intersection improvements at SR 776/Winchester Boulevard North. Intersection improvements include a 
right turn lane and traffic signalization improvements; this work has been added to the project. Construction 
Contract: ZEP Construction, Construction Schedule: 11/25/2013 – August 2015 

Substantial completion was issued to the Contractor and final punch list items are 100% complete. As-built 
drawings were submitted and record drawings will be finished by the end of September to complete this 
project.  

 

Projects in Design or Negotiation 

Edgewater Drive Bridge Repair at Elkcam Waterway – This project includes engineering services to inspect 
and evaluate the current condition of each wall at the Edgewater Drive Bridge (014074) over the Elkcam 
Waterway near Cousley Drive and determine the most cost effective method of repair. Design Contract: 
CES/American Engineering, Design/Permitting Schedule: through Fall 2015, Procurement Process: Late 2015- 
Early 2016, Projected Start of Construction: Early 2016 

CES/American Engineering is currently designing wall rehabilitation; design plans are at 90% completion. 

NWPC Bridge Inspections and Design Improvements – This project includes an engineering evaluation of 
seven bridge structures within the Northwest Port Charlotte MSBU District and development of a detailed 
rehabilitation plan to extend the structure's useful life. A consultant will inspect the bridge piles and collect 
the necessary field data to design structural jackets and supply a report with estimated costs before 
designing the jackets. The improvements and repairs shall correct deficiencies identified by FDOT 
consultants to the extent that is practicable. Design Contract: CES/American, Design/Permitting Schedule: 
TBD, Procurement Process: TBD, Projected Start of Construction: TBD 

BRIDGE #              ON    AT 

014041  McPearson Dr.   Hastings Waterway 
014045  Chamberlain Blvd.  Apollo Waterway 
014047  Chamberlain Blvd.  Markham Waterway 
014048  Jacobs St.   Jupiter Waterway 
014050  Biscayne Blvd.   Apollo Waterway 
014051  Eisenhower Dr.  Venus Waterway 
014052  Eisenhower Dr.  Cheshire Waterway 

CES/American Engineering was selected as the design firm; the scope and fees have been approved. The 
Notie to Proceed date will be established by the Purchasing Department. 

Parkside - Gertrude Avenue/Aaron Street Multi-Use Path – This project will provide for a 10’ multi-use path, 
landscaping, decorative lighting, a pocket park and signage along Gertrude Avenue, from Caring Way to 
Aaron Street, and along Aaron Street from Gertrude Avenue to Harbor Boulevard. Design Contract: Johnson 
Engineering, Design/Permitting Schedule: June 2015 – Fall 2015, Procurement Process: TBD, Projected Start 
of Construction: TBD 

Parkside Community meeting was held July 30, 2015 to review the conceptual plan.  Johnson Engineering is 
expected to have 30% plans submitted for staff review in October 2015. 
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Parkside - West Tarpon Boulevard/Ambrose Lane Multi-Use Path – This project includes a 10' multi-use path, 
landscaping and decorative lighting along West Tarpon Boulevard from US 41 to Ambrose Lane and on 
Ambrose Lane from West Tarpon Boulevard to Elkcam Boulevard. Design Contract: Johnson Engineering, 
Design/Permitting Schedule: June – Late 2015, Procurement Process: TBD, Projected Start of Construction: 
TBD 

A Parkside Community Meeting was held July 30, 2015 to review the conceptual plan. Johnson Engineering is 
expected to have 30% plans submitted for staff review by October 2015. 

Sidewalks - Burnt Store Lakes – The South Burnt Store MSBU Advisory Board requested sidewalks within the 
Burnt Store Lakes subdivision. This project will design and construct approximately 1.5 miles of sidewalks: 
Vincent Avenue from Boca Vista Road to Burnt Store Road, Saragossa Lane from Cape Horn Boulevard to 
Burnt Store Road, and Rio Togas Road from Cape Horn Boulevard to Burnt Store Road. Design Contract: 
Banks Engineering, Design/Permitting Schedule: 1/6/2014 – Late 2014, Procurement Process: Fall 2015, 
Projected Start of Construction: Late 2015 

Budget adjustments have been made allowing for construction to begin on Vincent Avenue, Saragossa Lane, 
and Rio Togas Road this year. Bid specifications are being finalized by staff. This project is expected to be 
submitted to the Purchasing Department in October 2015 for review in preparation for advertisement. 

Sidewalks - Cape Haze Drive – Design and construction of approximately 3,400 linear feet of sidewalk along 
Cape Haze Drive, from Arlington Drive north to approximately 450' north of Links Lane, where Cape Haze 
Drive becomes a four lane road. Design Contract: Johnson Engineering, Design/Permitting: March 2015 – Fall 
2015, Procurement: Fall 2015, Construction: Early 2016 

Staff met with the Engineering firm to confirm the scope and fee for the project.  30% design plans have 
been received and are being reviewed by staff. 

Sidewalks - Gulfstream Boulevard – This project will consist of an 8' sidewalk installed from an existing 
sidewalk on Gulfstream Boulevard at Snow Drive continuing to Rosemont Drive. Design includes a 
connection to an existing sidewalk on Sunnybrook Boulevard. Design Contract: Giffels-Webster Engineers, 
Design/Permitting: 3/20/2011 – 6/25/2013, Procurement: through Sept. 8, 2015, Construction: TBD 

Bids were received Aug. 12, 2015 and are under review. A recommendation to award the construction 
contract may be presented to the Board on Oct. 13, 2015. 

Sidewalks - Harbour Heights – This project consists of constructing approximately 2.75 miles of 5' wide 
sidewalks within the Harbour Heights MSBU District. Sidewalks are proposed along the following six (6) 
roadways: Sunnybrook Road (from triangle at Broadpoint Dr. to Peace River Dr.), Peace River Drive (from 
Sunnybrook Rd. to San Marino Dr.), San Marino Drive (from Broadpoint Dr. to Peace River Dr.), Broadpoint 
Drive (from Voyageur Dr. to Washington St.), Sulstone Drive (from Sunnybrook Rd. south to end), Voyageur 
Drive (from Broadpoint Dr. to end). Design Contract: Charlotte Engineering, Design/Permitting (Public Works 
Engineering): 6/27/14 – May 2015, Procurement: TBD, Construction: TBD 

The 100% sidewalk design plans were reviewed and returned to the design engineer in May 2015 however 
utilities were added to the contract.  

Utility plans have been received therefore an adjustment to the 90% sidewalk design plans is in progress; 
contract documents are also being updated to include the utility portion of the project. 

Funds for construction will become available in the 2015/2016 fiscal year which begins Oct. 1, 2015. 

Sidewalks - South Gulf Cove – The South Gulf Cove MSBU Advisory Board requested approximately 17 miles 
of multi-use pathways within the South Gulf Cove subdivision. Phase One includes the design and 
construction of approximately 2.7 miles of off-street pathways on Ingraham Boulevard from Gasparilla Road 
to Calumet Boulevard and on Calumet Boulevard from Ingraham Boulevard to St. Paul Drive. Design 
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Contract: Johnson Engineering, Design/Permitting Schedule: 01/06/2014 – 10/01/2014, Procurement Process: 
through Sept. 8, 2015, Projected Start of Construction: Fall 2015 

Bids were received Aug. 12, 2015 and are under review. A recommendation to award the construction 
contract may be presented to the Board on Oct. 13, 2015. 

 

Coastal Projects 

Harbor Heights Waterway Maintenance Dredging – This project consists of maintenance dredging existing 
man-made canals and access channels to their permitted conditions to restore safe navigation within the 
waterway system. Limited vegetation trimming, for line of sight/navigation, was added to the contract. 
Design Contract: Stantec, Design/Permitting Schedule: 12/17/2013 – Fall 2015, Procurement Process: Fall 2015, 
Projected Construction: Late 2015 

This project is tied to the Countywide Dredge Permit and the permit renewal is still pending from Army Corps 
of Engineers, (ACOE) therefore this project has been delayed. Staff has been in constant communication 
with the ACOE and has been advised that this project may fit under the programmatic biological opinion that 
is being completed by National Marines Fishery Service (NMFS) which may facilitate permitting.  

County and ACOE staff answered a Request for Additional Information from the National Marines Fishery 
Service which indicates that this project is now under active review by NMFS.  

According to the NMFS website, the draft Letter of Consent advanced to Phase 4 (of 4) on Aug 3, 2015 which 
indicates that the ACOE Permit may be issued very soon.  

Due to the amount of time that has lapsed since the survey was conducted, Stantec will conduct another 
survey to verify quantities the week of Oct. 12, 2015. 

Manasota Key North Beach Erosion Study – Public Works Engineering requested Letters of Interest (RLI) 
from the Library of Engineering Firms to complete a Regional Beach Erosion Study (BES) on the north end of 
Manasota Key, from R monument 1 to R monument 15, upon the request of citizens affected by critical beach 
erosion. Upon completion of the study, this information could be used to develop funding strategies and 
further the project into permitting. Design Contract: Coastal Engineering, Design/Permitting Schedule: 
Summer 2015 – Late 2015 

The erosion study shall include the following: 

a. Beach Profile Surveys 
b. Erosion Analysis 
c. Sand Volume Analysis 
d. Conceptual Restoration Plans 
e. Natural Resource Surveys 
f. Develop Funding Approaches and Strategies to Mitigate Total Cost 
g. Participate in Stakeholder Meetings 
h. Provide Potential Cost Estimates 
i. Provide Permit Feasibility Analysis 

Coastal Engineering Consultants completed the surveys and refined the data. Additional survey work will be 
conducted as needed. A substantial "hard bottom" area was discovered and surveyed to determine the 
extent of the area and potential impact to the project. 

A meeting was held at the Englewood Chamber of Commerce to present the findings; stakeholders 
discussed this project in detail and the study appears to be on track for completion this winter.  

The draft Erosion Study report and the stakeholder presentation were reviewed, approved by staff and 
posted on the project webpage. 
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Engineering Division staff will meet with Charlotte County Administration to review the draft Erosion Study 
report- followed by a review by the Beaches and Shores Committee on Oct. 1, 2015.  

Upon completion of reviews, another stakeholder meeting will be held on Manasota Key and a Joint 
Commission Meeting with Sarasota County will follow.  Additional Information will be provided as it 
becomes available. 

Manchester Waterway Bathymetric Survey – The Manchester Waterway MSBU Advisory Board requested 
that a bathymetric survey be conducted within the canals of the Manchester Waterway MSBU. The results of 
the bathymetric survey will be used to determine the scope of work needed to dredge the canal system to a 
depth of -4ft measured at MLW landward of the Bridge and -5ft MLW elsewhere. Design Contract: DMK 
Associates, Design/Permitting Schedule: May – Late Summer 2015 

The bathymetric survey is complete. Staff reviewed the results of the survey with the Manchester Waterway 
Advisory Board and the attending public.  The results showed that the general condition of the waterways is 
in good shape.  

South Gulf Cove Parallel Lock – The South Gulf Cove Waterway MSBU Advisory Board is concerned about 
the congestion of the existing lock and boating restrictions imposed when the existing lock is in under 
maintenance/repair. The Advisory Board recommends an additional lock parallel to the existing one. This 
project provides for engineering, permitting and construction management services for the creation of a 
new parallel lock located next to the existing South Gulf Cove lock. The design of this project is funded by 
assessments in the South Gulf Cove Waterway MSBU District. Design Contract: DMK Associates, 
Design/Permitting Schedule: TBD, Procurement Process: TBD, Projected Start of Construction: TBD 

The Board of County Commissioners approved the commencement of negotiations with DMK Associates of 
Englewood on June 23, 2015. The first negotiation meeting was held on June 24 and a follow-up meeting was 
held July 20, 2015. The scope and fees are under review by County staff.  

The South Gulf Cove Waterway MSBU Advisory Board met on Aug. 18 to discuss the potential consultant 
fees and construction costs; the Board would like to continue with the design of this project.  

Staff conducted another contract negotiation meeting with DMK Associates on Sept. 2 to refine the cost and 
scope of services; DMK was asked to refine the estimate based on reductions in scope and cost estimates. 

 

Drainage Projects 

Stormwater Control Structure Replacement – Lion Heart Waterway at Peachland LIO 4.03- This project 
provides for the design, permitting and construction of a stormwater control structure under Peachland 
Blvd. at the Lion Heart Waterway. The new structure will replace two 60" metal pipes with two 10'x10' box 
culverts. Design Contract: Johnson Engineering, Design/Permitting Schedule: through January 2016, 
Procurement Process: Feb – April 2016, Projected Start of Construction: May 2016 

30% design plans have been submitted and reviewed by staff.  60% plans are scheduled for submittal to the 
County for review by October 7, 2015.   

 

Lighting Projects - Charlotte County CIP Projects  

Burnt Store Road Phase 1 – (Pedestrian features/preemption conflict with Seminole Gulf Railroad) Work has 
begun (clearing and grubbing) at both Acline Road and Jones Loop in preparation for equipment to be 
installed.  Equipment arrived the end of September and is ready for testing. Pavement markings and 
equipment testing is currently being scheduled by Transportation Engineering staff. 
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Burnt Store Road Phase 3 – The lighting sub-contractor did not complete any work in August, therefore the 
sub-contractor was terminated by the Prime Contractor for no work. New sub-contractor was hired and 
work has resumed. Conduit is being installed along the west side of the project for roadway lighting. 

Edgewater Phase 2 Construction – All four mast arm foundations have been installed at the intersection of 
Edgewater Drive and Harbor Boulevard.  

Electric Runs to Rotonda West Bridges – Preconstruction meeting is scheduled in the Purchasing 
Department on October 1. 

CR 771 (Gasparilla Rd) Widening Project – Reviewed and commented on roadway lighting and traffic signal 
material submittals. Conduit for lighting is being installed. 

Midway Boulevard Widening Project – Reviewed and provided comments regarding the contractor’s MOT 
plan for the proposed closure of Kings Highway at Midway Boulevard. 

Winchester Boulevard – Power to the street lights was energized on Aug. 29; Street lights are working. 
Punchlist items are underway. 

 

Lighting Projects – Departmental Projects 

• Replaced illuminated street name sign faces at the intersection of Midway Blvd. at Lakeview Blvd.  
The sign faces were replaced due to the aging condition of the sign material. 

• Responded to a complaint of traffic signal not changing properly on Cochran at Publix Plaza.  Crews 
found water infiltrated into the video detection camera connections causing false calls for service.  
The faulty connections were re-spliced.   

• Replaced one pedestrian signal pole damaged as a result of a vehicle accident on Kings Highway at 
Midway Blvd.   

• Resolved a communications issue between the Traffic Management System and an intersection 
traffic signal controller.   

• Began the annual process of testing/certifying all Malfunction Management Units (MMU) to ensure 
they operate within prescribed operating parameters.  MMU’s are an electronic device installed in 
every traffic signal cabinet.  The purpose of a MMU is to monitor the signal outputs for conflicting 
displays.  At this time all MMU’s in South County have been tested.  

• Replaced one roadway light pole that was damaged as a result of a vehicle accident on Veterans 
Boulevard, west of Harbor Boulevard. 

• Responded to a complaint of the traffic light not changing properly on Kings Highway at Midway 
Boulevard.  Crews found water infiltrated into the video detection camera connections causing poor 
quality video to properly detect vehicles.  The faulty connection was re-spliced.  

• Responded to a complaint of the traffic light being in flash mode on Cochran Boulevard at Heritage 
Plaza.  Crews were able to repair the signal and make it operational but more damage was 
discovered; three video detection cameras, one video detection processor, and the incident 
management camera all appear to have been damaged as a result of lightning strike.   

• Responded to a trouble call on US 41 at Burnt Store Road for the signal not cycling properly.  Crews 
found the traffic signal to be stuck operating in a pre-emption sequence as a result of railroad 
equipment malfunctioning.  Railroad crews disabled their signal from the traffic signal equipment 
which restored the intersection to normal operation.  Until railroad repairs can be made, the railroad 
issued a “stop and protect” order for this crossing. 

• The City of Punta Gorda requested replacement all of the pedestrian push buttons and pedestrian 
signage on US 41 at Airport Rd.  

• Cleaned the Lighting District areas, picked up trash, neatly arranged materials in preparation of year-
end inventory.  

• Resolved communication issues with several school flashing beacon assemblies. 
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• Continued working on routine street light maintenance, on main arterial roads, throughout the 
County.  A total of 13 street lights were repaired which completed this cycle of routine lighting 
maintenance.  

• Responded to a complaint that the traffic signal on US 41 at Tuckers Grade was in flash mode. Crews 
restored the intersection back to operation. The Un-interruptible Power Supply (UPS) was not 
working correctly; all four batteries required replacement and the inverter required repair. 

• Repaired decorative lighting system in the Burnt Store Lakes area.  A total of 9 lights were repaired. 
• Installed new pedestrian push buttons that no longer meet Florida Department of Transportation 

(FDOT) standards, including pedestrian signage and count-down displays on Taylor Road at Airport 
Road and Jones Loop Road intersections and at Edgewater Drive at Bayshore Road.  All of the 
material was provided by FDOT.  

• Completed traffic signal preventative maintenance at the following locations: 
o SR 776 at Gillot 
o US 41 at Kings Highway 
o US 41 at Edgewater Dr. 

• Attended weekly progress meetings and participated in underground signal conduit inspections for 
the US 41 widening project. 

• Attended bi-weekly progress meetings and participated in signal construction inspections on the SR 
776 re-surfacing project. 

 

Traffic Management Center (TMC) 

• Installed new monitors allowing for more incident management camera coverage and other 
software uses.  

• Removed outdated and unused cabling under raised floor. 
• Reconfigured use of wireless connections to TMC PC’s. 
• Implemented software for copying and mirroring hard drives in the TMC.  
• Begin process to procure new equipment and post sales on GovDeals.com 
• Staff viewed a webinar for Signal Performance Measures. 
• Continued to monitor US 41 traffic signals due to Edgewater Rd closure. 
• Continued to respond to information requests and monitor/field complaints as the need arises.   
• Continue efforts promoting the TMC’s Twitter account for traffic incidents.  Over 100 followers and 

increasing. 

Locates Performed 

A total of 298 requests for underground utility locates were received, generating 98 tickets for locates. 

Trouble Calls 

A total of 37 trouble calls were received, responded to, and problems of various natures resolved. 

 

Maintenance & Operations (for Sept. 30 – Oct. 6, 2015) 

A total of 79 new requests were received related to drainage, brush, debris removal, and asphalt repair. 

Drainage line & grade: 24,250 SF in Greater Port Charlotte 
    15,016 SF in Punta Gorda Non-Urban 
    6,700 SF in Northwest Port Charlotte 
Small pipe install:    15 LF in Greater Port Charlotte 
    28 LF in South Burnt Store  
Menzie ditch cutting:  160,000 SF in West Charlotte Stormwater     
Boom mower:   Cut 55,537 CY in Greater Port Charlotte 
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    Cut 15,290 CY in Northwest Port Charlotte 
    Cut 11,110 CY in Road & Bridge West 
    Cut 8,112 CY in Englewood East 
Culvert cleaning:  Cleaned 7 culverts in Greater Port Charlotte 
    Cleaned 2 culverts in Road & Bridge South 
    Cleaned 6 culverts in Punta Gorda Non-Urban 
Sidewalk Maintenance: Maintained 15,800 LF of sidewalks in Greater Port Charlotte 
Asphalt repair:  Utilized 7.95 tons of material to repair locations throughout the County 

 

Mosquito & Aquatic Weed Control (for Sept. 30 – Oct. 6, 2015) 

Mosquito Control 

• Acres treated: 66,601   
• Landing rate counts taken: 16 
• Traps set: 35 
• Service requests: 8 

 

Aquatic Weed Control 

• Sites treated: 6 
• Sites inspected: 33 
• Mitigation sites maintained: 1 

 

Solid Waste  

Keep Charlotte Beautiful conducted the annual Coastal Cleanup in September. The number of volunteers 
increased this year from 336 to 557 (60% increase) due, in large part, to the recruitment of youth groups and 
extensive media coverage. Charlotte Harbor Environmental Center brought 154 volunteers to clean up 
stretches of the Englewood coastal areas. This year the Coastal Cleanup netted approximately 3.5 tons of 
trash removed from our waterways. 

The Public Works Solid Waste Division’s Illegal Dumping Deputy made another felony arrest; a local 
landscaper was caught by surveillance equipment dumping in the backroads of Charlotte County. The Illegal 
dumping team has several other active cases that are nearing completion with additional arrests anticipated. 

The Solid Waste Division is continuing its efforts to increase recycling within the business community by 
identifying ways to make it cost effective for them. Solid Waste Division staff is also identifying contracted 
companies that service the larger businesses in Charlotte County to make sure the County is receiving the 
recycling credit from those sources as we move towards the State mandated 75% recycling goal by 2020. 

 

Traffic Signing & Marking  

• Herbicide: 1,540 items sprayed 
• New Signs Installed: 6 
• Legends Installed: 38 
• RPM’s Installed: 747 
• Signs Inspected: 9,713 
• Signs Manufactured: 362 
• Sign Maintenance: 2,549 
• Traffic Counts: 42 stations 
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• Trouble Calls (after hours): 8 

 

Tourism 

The Charlotte Harbor Visitor & Convention Bureau website has been acknowledged for its creative 
excellence on the web by being awarded a Silver W3 Award in the Tourism category. The website, 
CharlotteHarborTravel.com, was redesigned and launched in April 2015, by Simpleview, the global leader of 
sales and marketing solutions for destination marketing organizations.  

The redesigned website is visually rich and contains content and photography produced by local writers and 
photographers. The site is fully mobile responsive and features a new, commission-free booking engine 
making it easier for visitors to book their accommodations online. The commission-free structure means 
accommodations are not paying commissions to online travel agencies. Members of Charlotte County’s 
tourism industry can easily update their listings on the website and add photography and video through the 
new partner extranet. 

 

 


