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Community Development

The Charlotte Harbor is in the process of revising its land development regulations. One of the biggest
proposed changes will be the creation of the Charlotte Harbor Riverwalk zoning district, covering the area
near the U.S. 41 bridge and extending north to Scenic Avenue and west to Main Street. This area was called
out in the Charlotte Harbor Community Redevelopment Plan as “an area that has the potential to capitalize
on the scenic, recreational and historic quality of the riverfront to develop into a resort, entertainment,
dining and specialty retail shopping destination....” The proposed Riverwalk zoning would allow for a mixed-
use area of hotels, residential, and retail with a riverfront walk that would be an attraction to both visitors
and residents.

There were 106 Single Family Permits issued in the month of December. First time we’ve gone over 100 SFRs
since 2006!

Community Services

Harold Avenue Recreation Center

Harold Avenue Gymnasium has been rocking as of late with basketball and volleyball open gyms over the
winter break. The excitement continued on Monday night with one of our best turnouts with over twenty
plus people for Open Gym. Youth Basketball League is back from Winter Break and resumed practices on
Wednesday. This Saturday teams will get started on the second half of the season and continue to fight for
that top seed in the playoffs. Harold Avenue staff has been busy getting contracts done for many of the
leagues winter and spring seasons as well.

Port Charlotte Beach Recreation Center and Pool

This coming week we have the Promenader’s on Thursday expecting 40 in attendance. Friday and Saturday
we are hosting an instructional class called Tools for Success and that will bring around 60 people.

For the week of 12/30 to 1/5, Port Charlotte Beach Pool had 80 paid admissions, was visited by 22 pass
holders and had 89 water aerobics participants. The Pool was closed Jan. 1, in observance of New Year’s Day.

South County Regional Park Pool

For the week of 12 /23 through 1/6, South County Regional Park Pool had 268 paid admissions, was visited by
102 pass holders and had 32 water aerobics participants. Swim team did not attend.

Oyster Creek Regional Park Pool

For the week of 12/27 through 1/2 Oyster Creek Regional Park Pool had 364 paid admissions, 123 water
aerobics participants and was visited by 210 pass holders. The Bluefins held 4 practices with approximately
75 swimmers.

DePauw University Women’s Swim Team rented the Oyster Creek Regional Pool from Dec. 29 thru Jan. 5 for
training while on their winter trip.

Extension Services

e Newspaper Article for Jan. 4 — “Pretty poison”
e Managers Meeting - Charlotte Sports Park - Jan. 4
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e SWFREC Dedication Ceremony — New Offices and Labs - Immokalee - Jan. 5

e MG Association Meeting — Presentation - “Featured Creatures” - Jan. 6

e South Central Horticulture Green Team — Pascoe County - West Pascoe Resource Recovery Center
located at 14230 Hays Road, Spring Hill, FL 34610 —Jan. 8

Natural Resources

This week Staff has been conducting regular maintenance as well as addressing the issues that come this
time of year as we see increased use at our Parks and Preserves.

Staff has completed repairs to fences and trial maintenance at Tippecanoe | and Amberjack Environmental
Park. It is important to the protection of the resources to maintain our fences in good condition and to help
to ensure our visitors enjoy the safety of our properties as they experience our natural communities. Fences
in disrepair invite illegal vehicle access and pose potential dangers to pedestrians utilizing our trial system.
Staff has also been busy cleaning debris from trails and litter.

Staff has been assisting other departments by applying for permits for gopher tortoise relocation on
property to be developed by the County.

Staff has also been busy treating exotic/invasive plants. Specifically staff has been involved in the treatment
of ear-leaf acacia at the Charlotte Flatwoods Environmental Park. Ear-leaf acacia is a prolific exotic/invasive
plant that readily grows in our climate. In very little time this plant can grow enough to shade out other
competing plants and propagates very successfully.

Parks

e Deployed two laptops, 4G hot spots & multi-function printer/scanner/fax to Chadwick & Kiwanis
maintenance yards for greater communication efficiencies with staff

e Fabricated & installed new Englewood Beach park entry sign

e Opened up pathway at PCB to the sandy point near the boat ramps

e Supported new floor installation at Bissett by removing a partition and trim rings

Human Services

Ivey Winkler, Veteran Services, received an American flag from the 379th
Air Expeditionary Wing, Al Udeid Air Base, that was flown in an Air Force B-
1 Bomber over Iraq and Syria in support of Operation Inherent Resolve
(The name given to the military operation against the Islamic State.) as a
thank you for coordinating a shipment of supplies and Holiday cheer for
deployed airmen and soldiers. The flag is especially significant to Ivey
because she was previously deployed to the 379 Expeditionary Wing in
support of Operation Enduring Freedom exactly 10 years ago.

From a recent military magazine article, regarding flying flags on combat
missions:

“I've flown tons of flags since we got here in late February, early March,” said
Moran. “I enjoy flying the flags because it's a way of showing respect to the
people back home, and it’s a way of thanking them for what they have done.
When I’m out there flying that flag, | realize the importance of it all.”

Soldiers and Airmen have been flying the flags while in country since the beginning of the war, and the tradition
has been passed along to each new incoming unit. "It’s something that says ‘hey, I’m thinking of you and even
though we are half the world apart, you are with me in my mind, heart and soul,”" Hardin said.
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Public Works

Active Construction Projects (may affect vehicular/boater/pedestrian traffic patterns)

2015 County Paving Program — This program provides for the resurfacing of roads in Greater Port Charlotte,
Parkside, Deep Creek, and the Road & Bridge Districts. Maps depicting the specific areas to be paved are
available on the 2015 Paving Program webpage located at
http://www.charlottecountyfl.gov/projects/Pages/default.aspx Construction Contract: Ajax Paving,
Construction Schedule: March 2015 — Mid-February 2016

Paving projects are complete on Veterans Boulevard, Midway 7 and 9 areas, Peachland 4 and Deep Creek
Areas.

Olean 2 Area: Paving is complete and the restoration is nearing completion.

Utility work is complete on Elkcam Boulevard and the road is now ready to be paved. Ajax Paving agreed to
provide the services needed at the unit bid prices. A change order was approved on Nov. 10 adding Elkcam
Boulevard and 20 calendar days to the paving contract however the additional work is on hold at this time.

To date, approximately 93,085 tons of asphalt has been placed in the Greater Port Charlotte, Deep Creek and
Road and Bridge areas. The time completed is 95.07 percent and work completed is 85.15 percent.

Burnt Store Road (Phase 3) Widening — Construction consists of widening Burnt Store Road, between the
Lee County Line and a point north of Zemel Road, to a four-lane divided suburban typical section including
stormwater management, drainage improvements, street lighting, 6' sidewalks on both sides of the
roadway, utility relocations and additions. Construction Contract: Gibbs & Register, Construction Schedule:
3/10/2014 - 2/2/2016

The excavation of all ponds is complete. Grading and sodding of swales continues on the west side.
Work is complete on the final box culvert and installation of drainage pipes is complete.

The installation of utilities continues; approximately 99% of new utility pipes are installed and 99% of the old
utility pipes have been removed.

Over 99% of the sidewalk sub grade has been installed on the northbound side. Concrete installation for the
sidewalk is 99% complete on the northbound side and 80% complete on the southbound side.

Paving of the structural course on the remaining southbound lanes will begin on or before Jan. 25. Upon
completion of the structural course, the final lift of asphalt will be paved.

Street lighting and IT conduit is operational.

Please note that traffic shifted to the east side of the new roadway and the speed limit is 35 miles per hour.
The entire project length is a NO PASSING zone; extreme caution should be used when traveling in this area.

Midway Boulevard Widening Phase 2 — This project will complete the widening of Midway Boulevard from
Sharpe Street (just east of Harbor Drive) to the intersection of Kings Highway (about 2.25 miles). Design
includes four lanes of traffic with center turn lanes, new sidewalks on both sides, a closed drainage system,
new traffic signals at Beacon Drive, new pedestrian crossings at the schools, new lighting, and a new water
and sewer system along the corridor. Temporary sidewalks, meeting the ADA requirement, will be installed
during construction to maintain all pedestrian access. Midway Boulevard may be closed to through traffic at
times however mail delivery, emergency services and access to local residences will be maintained during
construction. This project was selected for inclusion in the 2008 Sales Tax Referendum. Construction
Contract: Forsberg Construction, Construction Schedule: 6/30/2015 — Summer 2018

Page 3 of 10



http://www.charlottecountyfl.gov/projects/Pages/default.aspx

Midway Boulevard is closed for construction from Achilles Street to Kings Highway. Detours are in place.

Forsberg Construction is currently clearing stormwater retention pond sites. Utility lines and storm drainage
systems are being constructed from Achilles Street to Kings Highway.

Traffic Advisory: PORT CHARLOTTE, Fla. (Jan. 5,2016) — Stop signs were installed on Avacado Avenue this
morning at the intersection of Abalom Street to enhance safety along the Midway Boulevard detour route. The
new stop signs will remain in place for the duration of this detour route in response to citizens’ requests.

South Gulf Cove Turn Basin — The South Gulf Cove Waterway Advisory Board requests to permit and
construct a turn basin outside the lock complex to aid boaters in holding position while the lock is in use.
From outside the lock the only existing location for vessels, of any substantial size and draft, to hold position
is in the channel. Due to the channel width, this poses a potential hazard notably during high winds or seas.
The creation of a turn basin will aid boaters by providing sufficient space to hold position until the lock is free
of other vessels. Construction Contract: Marine Contracting Group, Construction Schedule: 9/28/2015 — Early
2016

The first as-built survey was completed on November 30. Once the data was compiled the Contractor
finished dredging, moved existing channel markers, and installed new channel markers. The Contractor is in
the process of clearing and restoring the off-load site. This project is approximately 90% complete.

Projects in Design or Negotiation

Parkside - Gertrude Avenue/Aaron Street Multi-Use Path - This project will provide for a 10’ multi-use path,
landscaping, decorative lighting, a pocket park and signage along Gertrude Avenue, from Caring Way to
Aaron Street, and along Aaron Street from Gertrude Avenue to Harbor Boulevard. Design Contract: Johnson
Engineering, Design/Permitting Schedule: June 2015 - Early 2016, Procurement Process: TBD, Projected Start
of Construction: TBD

A Parkside Community Meeting was held July 30 to review the conceptual plan. The Parkside Board will meet
Jan 12 to review budgets and design options and provide direction. Johnson Engineering is working on the
design plans.

Parkside - West Tarpon Boulevard/Ambrose Lane Multi-Use Path — This project includes a 10’ multi-use path,
landscaping and decorative lighting along West Tarpon Boulevard from US 41to Ambrose Lane and on
Ambrose Lane from West Tarpon Boulevard to Elkcam Boulevard. Design Contract: Johnson Engineering,
Design/Permitting Schedule: June - Late 2015, Procurement Process: TBD, Projected Start of Construction:
TBD

The Parkside Board will meet Jan 12 to review budgets and design options and provide direction. Johnson
Engineering is working on design plans.

Placida Road Safety Improvements (Rotonda Blvd West to Boca Grande Cswy) — Safety improvements
include the construction of a 10’ wide bicycle-pedestrian path between Rotonda Boulevard West and Boca
Grande Causeway and roadway/intersection improvements including:

1) Northbound left turn at Panama Drive.

2) Southbound left turn at Bantry Bay.

3) Southbound deceleration lane at Cape Haze Drive.

4) Mill and resurface between Rotonda Boulevard West and Boca Grande Causeway.
5) Standard street lighting between Rotonda Boulevard West and Cape Haze Drive.

Design Contract: Giffels-Webster Engineers, Design/Permitting Schedule: through Early 2016, Procurement
Process: Early 2016, Projected Start of Construction: TBD
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Charlotte County Utilities added a reclaimed water line to this project which was approved by the Board of
County Commissioners on Sept. 23, 2014. Conducting utility work in conjunction with construction of the
multi-use path and safety improvements will minimize disruption to residents and businesses within the
project limits.

Construction plans are at 90% pending completion of utility plans. Utility plans are 9o% complete, have been
reviewed by County staff and comments provided back to the design firm. The design firm has responded to
the 90% utility comments and design is expected to be complete in early 2016.

Sidewalks - Burnt Store Lakes — The South Burnt Store MSBU Advisory Board requested sidewalks within the
Burnt Store Lakes subdivision. This project will design and construct approximately 1.5 miles of sidewalks:
Vincent Avenue from Boca Vista Road to Burnt Store Road, Saragossa Lane from Cape Horn Boulevard to
Burnt Store Road, and Rio Togas Road from Cape Horn Boulevard to Burnt Store Road. Design Contract:
Banks Engineering, Design/Permitting Schedule: 1/6/2014 - Summer 2015, Procurement Process: Fall 2015 -
Early 2016, Projected Start of Construction: Early 2016

A Request for Bids has been advertised. The pre-bid conference was held Dec. 2 with bid opening Dec. 16,
2015. Staff is currently reviewing the bids and will make a recommendation to be approved by the Board of
County Commissioners at the Jan. 26 Board meeting.

Sidewalks - Harbour Heights — This project consists of constructing approximately 2.75 miles of 5' wide
sidewalks within the Harbour Heights MSBU District. Sidewalks are proposed along the following six (6)
roadways: Sunnybrook Road (from triangle at Broadpoint Dr. to Peace River Dr.), Peace River Drive (from
Sunnybrook Rd. to San Marino Dr.), San Marino Drive (from Broadpoint Dr. to Peace River Dr.), Broadpoint
Drive (from Voyageur Dr. to Washington St.), Sulstone Drive (from Sunnybrook Rd. south to end), Voyageur
Drive (from Broadpoint Dr. to end). Design Contract: Charlotte Engineering, Design/Permitting (Public Works
Engineering): 6/27/14 — May 2015, Procurement: TBD, Construction: TBD

Utility plans and sidewalk plans are complete; contract documents are being updated to include the utility
portion of the project.

Temporary rights of entry are being acquired for 13 driveways that need work done outside of the right-of-
way limits.

Sidewalks - Parade Circle Sidewalk Connections — The Rotonda West MSBU Advisory Board requested that
sidewalks be installed along the feeder roads leading to Parade Circle. This design will be for approximately
950 feet of 6' sidewalk along Oakland Hills Road, Pebble Beach Road, Pinehurst Road, Broadmoor Road,
Long Meadow Road and White Marsh Road. Design Contract: Johnson Engineering, Design/Permitting: thru
Fall 2015, Procurement: Dec. 2015 - Early 2016, Construction: TBD

The bid package is expected to be in the Purchasing Department for review by Jan 15.

Coastal Projects

Alligator Creek Dredging — The Alligator Creek Waterway MSBU Advisory Board requested that the County
design and apply for a permit to dredge the navigable waterways within the Alligator Creek MSBU to a
depth of -6 feet MLW. It is anticipated that a significant amount of time may be required to negotiate with
the Florida Department of Environmental Protection (FDEP) to issue permits for the dredging within the
Alligator Creek to more than a depth of -5 feet, which is the depth for the current permit. Design Contract:
Coastal Engineering, Design/Permitting Schedule: 1/6/2013 — Fall 2015, Procurement Process: Fall 2015,
Projected Start of Construction: Winter 2015

The Army Corps of Engineers (ACOE) combined the -5' MLW Maintenance Dredging project with the
proposed -6' MLW project even though they are different in their scope.
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The FL Department of Environmental Protection (FDEP) permit was received Aug. 29, 2014 for the -6ft MLW
project which includes public interest in the form of purchasing and donating an YSI Water Quality Monitor
to the "Friends of CHAP."

The ACOE issued their public notice and received one request for additional information from National
Marine Fisheries specific to Essential Fish Habitat. Coastal Engineering Consultants responded to the ACOE,
supplying them with the requested data; a letter of informal consultation was sent by the ACOE to the
National Marine Fisheries for review in February 2015.

On April 9, 2015, staff requested that the Sea Edge ACOE permit be extended which is under review. The
review, conducted by the NMFS, included a request for additional information which was answered by
Coastal Engineering Consultants.

The National Marine Fisheries’ review is complete and the concurrence letter was issued to the ACOE on
November 3, 2015. The ACOE Permit was issued December 29, 2015.

A change order to facilitate the bid process has been approved and the Consultant has resurveyed the
project area and is in the process of updating the construction drawings and specifications.

Gulf Cove Waterway Maintenance Dredging — Maintenance dredging provides continued safe navigation for
citizens who utilize the waterways. This project provides for engineering, design and permitting to dredge
the lateral/access channels. The amount of material to be removed will be determined as engineering and
design progresses. The project includes the removal of the existing silt to the previous dredge depth of -4ft
MLW within the lateral/access channels and 100 feet into the interior canals. Design Contract: TBD,
Design/Permitting Schedule: May 2014 - Winter 2015, Procurement Process: Spring 2016, Projected Start of
Construction: Spring 2016

Coastal Engineering Consultants (CEC) proposed an alternate approach that will improve navigation and
yield cost savings over time through reduction of maintenance dredging needs. The approach includes
identifying/combining multiple canals into single channels extending to the river.

The County reviewed the preliminary plan set and issued a revised task order to Coastal Engineering
Consultants to proceed with the additional survey and design work. CEC completed the additional survey
and alternate design alignments depicting the proposed connector channels. The design was reviewed and
approved by the MSBU Advisory Board; a second change order was submitted to facilitate the new design.

A pre-application meeting was conducted with the FDEP and ACOE to determine project feasibility. Both
agencies view the project as favorable. FDEP commented that the FWC Department of Aquaculture will need
to comment on the shellfish habitat designation and the ACOE stated that NMF will need to do the same in
regards to the Smalltooth Sawfish habitat.

The permit application and drawings are complete and were submitted to State and Federal permitting
agencies; correspondence between the County and ACOE confirmed that the review is underway. The
Marine Marker Plan is also under review by the permitting agencies.

The Army Corps of Engineers has not asked for an informal review of this project from the National Marine
Fisheries Services as of Sept. 30, 2015. The FDEP issued their permit with FWC Department of Aquaculture
review of the shellfish habitat designation.

The Coast Guard is ready to issue the Marine Marker Permit pending authorization from the ACOE. A
Request for Additional Information (RAI) has been initiated by the ACOE therefore information is being
gathered to respond to the RAI.

Harbor Heights Waterway Maintenance Dredging — This project consists of maintenance dredging existing
man-made canals and access channels to their permitted conditions to restore safe navigation within the
waterway system. Limited vegetation trimming, for line of sight/navigation, was added to the contract.
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Design Contract: Stantec, Design/Permitting Schedule: 12/17/2013 - Fall 2015, Procurement Process: Fall 2015,
Projected Construction: Late 2015

This project is tied to the Countywide Dredge Permit and the permit renewal is still pending from Army Corps
of Engineers (ACOE) therefore this project has been delayed.

Staff has been in constant communication with the ACOE and has been advised that this project may fit
under the programmatic biological opinion that is being completed by National Marines Fishery Service
(NMFS) which may facilitate permitting.

According to the NMFS website, the draft Letter of Consent has been issued. The ACOE has informed the
County that they will complete the permitting process in early November.

Due to the amount of time that has lapsed since the survey was conducted, Stantec has conducted another
survey to verify quantities and revise the bid specifications and brush cutting will be added to the contract to
facilitate navigation.

After the Consultant completes the survey and drawing updates they will finalize the bid specifications. The
project will then go through the purchasing process.

Manasota Key North Beach Erosion Study — Public Works Engineering requested Letters of Interest (RLI)
from the Library of Engineering Firms to complete a Regional Beach Erosion Study (BES) on the north end of
Manasota Key, from R monument 1 to R monument 15, upon the request of citizens affected by critical beach
erosion. Upon completion of the study, this information could be used to develop funding strategies and
further the project into permitting. Design Contract: Coastal Engineering, Design/Permitting Schedule:
Summer 2015 — Early 2016

The erosion study shall include the following:

Beach Profile Surveys

Erosion Analysis

Sand Volume Analysis

Conceptual Restoration Plans

Natural Resource Surveys

Develop Funding Approaches and Strategies to Mitigate Total Cost
Participate in Stakeholder Meetings

Provide Potential Cost Estimates

Provide Permit Feasibility Analysis
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Coastal Engineering Consultants completed the surveys and refined the data. Additional survey work will be
conducted as needed. A substantial "hard bottom" area was discovered and surveyed to determine the
extent of the area and potential impact to the project.

A meeting was held at the Englewood Chamber of Commerce to present the findings; stakeholders
discussed this project in detail and the study appears to be on track for completion in early 2016.

Engineering Division staff met with Charlotte County Administration to review the draft Erosion Study
report. A review by the Beaches and Shores Advisory Committee was held on Oct. 1. and an update was
provided during the Beaches and Shores Advisory Committee meeting held Nov. 5.

Staff met with Charlotte County Legal Services to review options for funding this project through a
Municipal Services Taxing Unit. The BCC reviewed the proposed taxing district boundary at their regular
meeting on Nov. 24, 2015 and an Ordinance establishing the Unit was approved and signed December 8,
2015.

A stakeholder meeting is scheduled January 11 at the South Manasota Sandpiper Key Association. The
meeting will be held at 2:00 p.m. in the Gulf to Bay Clubhouse located at 2295 N. Beach Road.
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Pirate Harbor Access Channel — Dredging provides safe navigation for citizens who utilize the waterways.
This project provides for engineering, design and permitting to dredge 2,300 feet of access channel that was
not covered under previous permitting. This project was originally presented to the Florida Department of
Environmental Protection (FDEP) in 2003/04 however, at that time, FDEP did not view this project as
favorable and it was removed from the original contract. Now that the Pirate Harbor rock ledges have been
removed, the engineering and design of the Pirate Harbor Access Channel has been added to the previous
contract and will require a standard general permit. Design Contract: Coastal Engineering, Design/Permitting
Schedule: 4/22/2014 - Early 2016, Procurement: Summer 2016, Projected Start of Construction: Fall 2016

FDEP completed the Uniform Mitigation Assessment Method (UMAM) ranking on the seagrass impacts for
the proposed dredging. Coastal Engineering Consultants (CEC) investigated sites for a seagrass mitigation
project (e.g., fill blow-holes / prop-scars). The initial search for potential mitigation sites did not find enough
suitable areas within the vicinity of the project area therefore a wider search area was examined using aerial
photography.

CEC, working in partnership with FDEP and County Staff, completed the field survey of potential seagrass
mitigation project areas which is under review by FDEP and FWC. Through continued correspondence with
Federal and State Regulatory Agencies, an alternative approach to the seagrass mitigation plan is under
review. This information will be presented to the Pirate Harbor Waterway MSBU Advisory Board on Dec. 8.

The permit application was submitted for this project on Nov. 2 to start the review process.

A second meeting was held with FDEP on Nov. 23 to discuss the Seagrass Mitigation plan. At the second
meeting, the FDEP requested that an updated boat survey be conducted to determine the required dredge
depth; the boat survey will be conducted/updated in January 2016.

South Gulf Cove Parallel Lock — The South Gulf Cove Waterway MSBU Advisory Board is concerned about
the congestion of the existing lock and boating restrictions imposed when the existing lock is in under
maintenance/repair. The Advisory Board recommends an additional lock parallel to the existing one. This
project provides for engineering, permitting and construction management services for the creation of a
new parallel lock located next to the existing South Gulf Cove lock. The design of this project is funded by
assessments in the South Gulf Cove Waterway MSBU District. Design Contract: DMK Associates,
Design/Permitting Schedule: TBD, Procurement Process: TBD, Projected Start of Construction: TBD

The Board of County Commissioners approved the commencement of negotiations with DMK Associates of
Englewood on June 23, 2015. The first negotiation meeting was held on June 24 and a follow-up meeting was
held July 20, 2015. The scope and fees are under review by County staff.

The South Gulf Cove Waterway MSBU Advisory Board met on Aug. 18 to discuss the potential consultant
fees and construction costs; the Board would like to continue with the design of this project.

Staff conducted another contract negotiation meeting with DMK Associates on Sept. 2 to refine the cost and
scope of services; DMK was asked to refine the estimate based on reductions in scope and cost estimates.

This project is being postponed for the time being due to the lack of achieving a reasonable scope and fee.
This project will be revisited in the future.

Stump Pass 10 Year Beach and Inlet Management Plan — This project provides for continued monitoring, as
required by permitting, for dredging Stump Pass that re-established the 1980 channel alignment and
provided for re-nourishment of critically eroded beaches. Maintenance dredging of Stump Pass and beach
re-nourishment will be conducted approximately every three years. An engineered structure will be installed
at Stump Pass to improve program performance. In the permitting process, an Adaptive Management Plan
Strategy will be employed to provide options for modifications to structure(s) placed with initial
construction, or installation of additional structures in the future, in response to beach and inlet
management activities and storm erosion impacts. Design Contract: Coastal Engineering, Design/Permitting
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Schedule: 4/16/2012 - Early 2016, Procurement Process: Spring 2016, Projected Start of Construction: Summer
2016

The US Fish and Wildlife Service agency prepared a new Biological Opinion (BO) for this Project. It is noted
that the Red Knot was recently listed on the threatened and endangered species list, thus a new BO was
necessary to review the project for migratory birds including Piping Plover and Red Knot as well as sea
turtles.

The FDEP issued the Final Order (Permit) for the project on Sept. 2, 2015. The review by National Marine
Fisheries Service (NMFS) is complete and the ACOE will issue their permit.

The review of construction drawings and bid specifications is complete. The State Parks (Division of
Recreation and Parks) issued a concurrence letter for an updated easement that would allow construction
on the upland portion of the park property. The County worked through the negotiations with the State
Parks Division and is waiting on the revised easement.

Due to delays in the permitting process, the bid process has been delayed. Revised schedule as follows:
Bid the project after receipt of federal authorization:

e Start procurement process end of March with advertising for 30 days.
e Bid opening at end of April with award in May.
e Set Notice to Proceed for July 11, 2016.

Updated construction schedule:

Mobilization in July 2016.

Offshore borrow sand placement on Don Pedro and Knight Islands Aug.-Oct. 2016
Dredge Stump Pass Oct.-Nov. 2016

e Manasota Key Work (structure and backfill) Nov. 2016-Jan. 2017

Justification for revised construction schedule:

As we do not yet have federal authorization or State Park Easement, we would be imposing an impossible
timeline for potential contractors to achieve.

Maintenance & Operations (Dec. 30 — Jan. 5, 2016)

A total of 56 new requests were received related to drainage, asphalt repair, brush, and illegal dumping.

Drainage line & grade: 15,450 SF in Greater Port Charlotte
Small pipe install: 72 LF in Greater Port Charlotte
24 LF in Gulf Cove
Menzie ditch cutting: 89,700 SF South Charlotte Stormwater
120,000 SF in West Charlotte Stormwater
Boom mower: Cut 61,581 CY in Greater Port Charlotte
Cut 17,800 CY in Englewood East
Culvert cleaning: Cleaned 6 culverts in Punta Gorda Non-Urban

Landscaping Services

Basic landscape maintenance was performed at: Manasota Key; South Gulf Cove; Grove City Park; US 17
medians in Cleveland; US 41 Revitalization phase I; Charlotte Harbor Gateway; Melbourne Street Bridge and
all county-owned fenced retention ponds.
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Mosquito & Aquatic Weed Control (Dec. 30 - Jan. 5,2016)

Mosquito Control

e Acres treated: 5,639
e Landing rate counts taken: 2
e Traps set: o]
e Service requests: 2

Aquatic Weed Control

e Sites treated: 4
e Sitesinspected: 4
e Mitigation sites maintained: o

Tourism

The Florida Multicultural District recently awarded their 2017 Assemblies of God Convention to Punta Gorda.
This annual convention will take place June 20-23 at the Charlotte Harbor Event & Conference Center and is
expected to draw up to 1,000 attendees. As many of these attendees will come from outside the immediate
area, the convention is projected to generate over 350 hotel room nights and will produce a significant
economic impact for the area during a typically slow time of year for tourism.
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