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Community Services

Harold Avenue Recreation Center

Armed & Dangerous Athletics is renting the Harold Avenue gymnasium and has started a brand new girls’
basketball league. They held their skills evaluation and draft at Harold on Tuesday. Senior games are in full
swing with table tennis and basketball taking place at Harold Avenue on Thursday. Our new computer
system Active was rolled out last week, which has been helpful in keeping more detailed records on file.
Summer camp registrations and co-ed basketball registrations continue to roll in. The annual Easter egg
hunts are upon us and Harold Avenue staff is continuing to wrap up any loose ends and are getting more
excited as they approach!

Port Charlotte Beach Recreation Center

Now new to Port Charlotte Beach center we welcome The Church of Metaphysical Christianity. They will be
here open to the public every Tues. night from 7 p.m.-9 p.m. It is a Reiki relaxation, spiritual experience with
meditation.

The Ambassador Program meeting was held here today from 8 a.m.-1 p.m. We were able to help out with
our projector, microphone and speaker equipment.

The Bullseye Horseshoe neighborhood watch will be having their monthly meeting here.

We have our popular Tai Chi on Friday, because elections will be held here at the center from March 14
through 16.

Friday we have time to set up for a very large engagement party that will be happening on Saturday with 200
guests.

Port Charlotte Beach Pool

For the week of 2/24 through 3/1, Port Charlotte Beach Pool had 72 paid admissions, was visited by 38 pass
holders and had 32 water aerobics participants.

Extension Services

e Newspaper Article for March 7 — “Cuckoo for cocoplums”

e 2016 MG Training Class -March 7 — “Soils and Plant Nutrition” — Stephen Brown

e The Men’s Garden Club of Englewood - “Citrus Pests” — March 8

e Septic system and water quality workshop — March 8 — East Port Campus

e FNP Interview — March 9

e 2016 MG Training Class — “Peaches, Blueberries & Persimmons” — Dr. Mongi Zekri — March 10
e Agent Evaluations — March 11

Natural Resources

This week staff met to discuss Tippecanoe 1 race obstacles and logistics. The Tippecanoe 1 race is a popular
event and many staff hours are involved to keep the event successful and fun. Among the several topics
discussed staff brought up potential new obstacles, and some course alterations.

Staff also participated in a successful gopher tortoise relocation. These tortoises were relocated in an effort
to save them as the area they used for borrowing is within the footprint of a proposed future development.
Staff conducted themselves in a safe and professional manner and 3 tortoises were recovered from 6
burrows without incident.
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Staff assisted Englewood Fire with a wildfire in Oyster Creek Park. Staff participated by ensuring public
safety and security as well as observation/monitoring for potential spot-over fires. While this "winter" has
been unusually wet this is still the season for wildfires, please exercise caution if you smoke and always be
aware of your surroundings. If you smell smoke or see a large column of smoke you should exit the park
immediately.

Parks

e Filled in eroded area at Harbor Heights docks
e Touch up painting at Englewood Beach restrooms after new mirrors were installed

Human Services

Veteran Services
David Rockow, Assistant Veteran Services Officer, received a glowing accolade from one of his clients:
Mr. Deutsch,

| wanted to take this opportunity to make you aware of the outstanding job Mr. David
Rockow is doing as the Charlotte County Veteran Services Officer. As a Navy retiree of 28
years, | had not sought benefits from the Veterans Administration because of an inaccurate
understanding of the VA's mission and benefits programs for military retirees. Mr. Rockow
spent the time necessary to bring me up to date on VA services, and more importantly,
assisted me in obtaining hearing aids as well as compensation for a service related hearing
disability. Within the past month, | have been diagnosed with bladder cancer which | believe
is related to petrochemical and Agent Orange exposure during a combat tour in Vietnam.
Yesterday (2/29), Mr. Rockow once again sat down with me and advised on the best course
of action to pursue an additional disability claim with the Veterans Administration.

In this unusual presidential campaign season, lots of attention has been focused on the VA
and how to improve its services to our millions of veterans. Unfortunately, most of this is
political heat and dissipates as soon as the lights go down and the microphones are turned
off. The help Mr. Rockow provides through the Charlotte County Veteran Services Program
doesn't go away. He is there every day helping folks like me deal with real issues in their lives
that might otherwise linger unresolved due to the complex nature of the VA health care and
disability claims system.

| urge you to keep this Veteran Services Program at the top of your priority list in the months
and years ahead. Unlike a lot of government spending, this program and dedicated service
officers like Mr. Rockow and helping real people every day. | want to thank David and you
for your attention to the needs of our nation’s veterans. | am grateful every day that | was
able to serve my country, and | want both of you to know that | am very grateful for the help
you are providing our nation's veterans today and in the future.

My best personal regards,

Stephen A. Markley
USN (Ret)

All Veteran Services Staff participated in the Military Appreciation Day event at Charlotte Sports Park on the
Tampa Rays Spring Training Opening Day, March 2, 2016. 500 tickets, donated by the Rays, were distributed
to local veterans and veteran organizations.
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Ivey Winkler coordinated veterans from the Army, Marine Corps, and Air Force to pitch, and was also tasked
at the game to find veteran catchers for each of the commissioners and veteran pitchers. David Rockow,
also with the Charlotte County Paratroopers, presented the Colors at the Rays home opener.

There was a booth set up for veterans and over 40 people were given information on services provided by
Charlotte County Veteran Services.

Public Works

Active Construction Projects (may affect vehicular/boater/pedestrian traffic patterns)

Charlotte Harbor Gateway Harbor Walk, Phase 1 - This project is to design and construct pedestrian and
boater access to Charlotte Harbor. Phase 1 includes replacement of the seawall, construction of a restroom
facility, small boat launch, parking area, and pedestrian promenade located at the foot of the north-bound
US 41 Bridge. Once completed, new amenities will enhance the public’s waterfront experience. The project
area is closed to the public during construction however residents and tourists are encouraged to visit
Bayshore Live Oak Park to continue fishing and enjoying recreational activities.

The County is utilizing Florida Department of Transportation (FDOT) Local Agency Program (LAP) Funds to
construct this project. Notice to Proceed was issued by FDOT on 12/11/2014. This project includes
Construction, Engineering and Inspection (CEI) services to ensure compliance with federal rules and
requirements. The Board of County Commissioners approved the CEl contract with CDM Smith on 11/12/2014.
Construction Contract: Quality Enterprises, Construction Schedule: 5/18/2015 - 4/26/2016.

e The sun shade structures are complete.

¢ The restroom facility has been fabricated and will be delivered to the site.

e Colored and ribboned concrete is being finalized in preparation for the installation of pavers.
e Decorative lighting has been placed but is not energized at this time.

e Arendering of the finished project is available on the Project Status Updates website.

Edgewater Drive Widening Phase 2 - This project will widen Edgewater Drive, between Harbor Boulevard
and Midway Boulevard, to a four-lane arterial roadway designed to better serve the central portion of the
County and accommodate anticipated traffic growth. The project will include replacing three bridges (West
Spring Lake Waterway, East Spring Lake Waterway, and Sunrise Waterway) and improve five intersections,
four of which will be roundabouts. Improvements include a raised median, curb and gutter, sidewalks/bike
lanes, and landscaping.

This project includes Construction, Engineering and Inspection (CEl) services to ensure compliance with
federal rules and requirements. The Board of County Commissioners approved the CEIl contract with
Southwest Engineering & Design on November 12, 2014. Construction Contract: Owen-Ames-Kimball,
Construction schedule: 1/5/2015 — 2/5/2017

Excerpts from www.GoEP2.com

PORT CHARLOTTE, Fla. (Feb. 24, 2016) — The intersection of Port Charlotte Boulevard and Edgewater Drive has
been reopened. Port Charlotte Boulevard is now accessible to through traffic between Chelsea Court and
Edgewater Drive. Edgewater Drive remains closed to through traffic between Midway Boulevard and Harbor
Boulevard.

East Spring Lake concrete sheet pile work and West Spring Lake sidewalks are underway

e Midway to West Spring Lake Bridge — The water main, re-use main, and force mains are complete.
Storm sewer, gravity sewer, roadway base, curb, sidewalk, paving and lighting are in progress.
Currently, progress is primarily focused from Sheeley Street to the West Spring Lake Bridge,
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including construction of the Lakeview roundabout. Bridge deck arches and sidewalks are underway
on West Spring Lake Bridge.

e West Spring Lake Bridge to East Spring Lake Bridge - Work is underway on the storm sewer, re-use
main and the West Tarpon roundabout. Bridge pilings are partially complete on East Spring Lake
Bridge. Work to continue through March.

* East Spring Lake Bridge to Sunrise Bridge - Storm sewer and re-use main work is underway. Sunrise
Bridge construction is scheduled to begin in early spring.

e Sunrise Bridge to Harbour Boulevard - The water main is complete. The force main and gravity sewer
are both complete under the Harbor Boulevard intersection.

Sidewalks - Burnt Store Lakes — The South Burnt Store MSBU Advisory Board requested sidewalks within the
Burnt Store Lakes subdivision. Approximately 1.5 miles of sidewalks will be constructed at: Vincent Avenue
from Boca Vista Road to Burnt Store Road, Saragossa Lane from Cape Horn Boulevard to Burnt Store Road,
and Rio Togas Road from Cape Horn Boulevard to Burnt Store Road. Construction Contract: V&H
Construction, Construction Schedule: 2/29/2016 - July 2016

Sidewalk construction is underway on Rio Togas Road, from Cape Horn Boulevard to Burnt Store Road.

Punta Gorda, Fla. (March 10, 2016) - Sidewalk construction is underway in Burnt Store Lakes which may cause
intermittent, temporary lane closures. Sidewalk construction began along Rio Togas Road at Cape Horn
Boulevard and will continue to Burnt Store Road. Sidewalk construction will then move to Vincent Avenue
beginning at Boca Vista Road continuing to Burnt Store Road. The last sidewalk to be constructed will be along
Saragossa Lane from Cape Horn Boulevard continuing to Burnt Store Road. Construction of these eight (8) feet
wide sidewalks is expected to continue through late July. Traffic signs, message boards, and flaggers will be on-
site as needed to direct traffic.

Projects in Design or Negotiation

Charlotte Harbor Gateway Harbor Walk, Phase 2 — The Charlotte Harbor Community Redevelopment Area
(CHCRA) is interested in providing continuous pedestrian access from Bayshore Live Oak Park to Chester
Roberts Park and to improve boater access to the harbor. Phase 2 includes the design of pedestrian
connections from the promenade (located along the east side of US 41 northbound travel lanes) including a
boardwalk crossing underneath the US 41 Bridge, a stairway connecting the promenade to the US 41 Bridge
sidewalk, a fishing pier and a water taxi dock facility. This project is funded by the Charlotte County
Redevelopment Fund and will be reimbursed up to $1,410,580 through a Local Agency Program (LAP)
Agreement with the Florida Department of Transportation (FDOT). Design Contract: Kimley-Horn &
Associates, Design Schedule: 10/15/2013 - 7/17/2015, Procurement Process: Fall 2016, Projected Start of
Construction: TBD

Design is complete and approved by FDOT; the LAP Agreement was approved by the Board of County
Commissioners on Feb. 23 and returned to FDOT for execution. The design team submitted the plans to the
permitting agencies and is waiting for their responses.

Edgewater Drive Bridge Repair at Elkcam Waterway — This project includes engineering services to inspect
and evaluate the current condition of each wall at the Edgewater Drive Bridge (014074) over the Elkcam
Waterway near Cousley Drive and determine the most cost effective method of repair. Design Contract:
CES/American Engineering, Design/Permitting Schedule: through April 2016, Procurement Process: May - July
2016, Projected Start of Construction: August 2016

CES/American Engineering completed the 100% design plans and has submitted them to the County for final
review and approval. The Real Estate Services Division is obtaining maintenance easements on all four sides
of the Bridge to secure access during construction.
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Parkside - Harbor Boulevard Improvements (U.S. 41 to Olean Boulevard) Phase 2 — Phase 2 design includes
roadway improvements consisting of a four lane divided roadway with a 16’ — 20’ raised median that will
provide for safer turning movements, 8’ — 10’ multi use paths on both sides, landscaping, decorative lighting,
wayfinding and a gateway feature. Utility improvements are included in this project. Design Contract:
Johnson Engineering, Design/Permitting Schedule: 11/12/2013 - Early 2016, Procurement Process: May — July
2016, Projected Start of Construction: 10/15/2016.

Johnson Engineering is making final updates to the construction plans. Charlotte County Utilities is reviewing
the final utility plans for approval and signing of the required permits.

Piper Road North Extension - Piper Road will be extended north from Henry Street to US 17 at the existing
Regents Road intersection. The Airport Commerce Park has been identified as a priority for business
development. At the present time, there is a limited roadway network in place serving the airport therefore
additional roadway and utility improvements will be required to support new or expanded businesses within
the corridor. Design Contract: Johnson Engineering, Design/Permitting Schedule: 2010-2011, Procurement
Process: Spring 2016, Projected Start of Construction: Summer 2016

All project documents, including bid specifications and design plans, are undergoing a final review prior to
bid solicitation. Engineering staff expect to have the project package ready to send to the Purchasing
Department in March.

Coastal Projects

Manasota Key North Beach Erosion Study - Public Works Engineering requested Letters of Interest (RLI)
from the Library of Engineering Firms to complete a Regional Beach Erosion Study (BES) on the north end of
Manasota Key, from R monument 1 to R monument 15, upon the request of citizens affected by critical beach
erosion. Upon completion of the study, this information could be used to develop funding strategies and
further the project into permitting. Design Contract: Coastal Engineering, Design/Permitting Schedule:
Summer 2015 — March 2016

The erosion study shall include the following:

Beach Profile Surveys

Erosion Analysis

Sand Volume Analysis

Conceptual Restoration Plans

Natural Resource Surveys

Develop Funding Approaches and Strategies to Mitigate Total Cost
Participate in Stakeholder Meetings

Provide Potential Cost Estimates

Provide Permit Feasibility Analysis

T T@ 0o oW

County staff received the draft Erosion Study Report on Sept. 28, 2015

A review by the Beaches and Shores Advisory Committee was held on Oct. 1 with an update provided at the
Beaches and Shores Advisory Committee meeting held Nov. 5.

Staff met with Charlotte County Legal Services to review options for funding this project through a
Municipal Services Taxing Unit (MSTU).

The BCC reviewed the proposed taxing unit boundary at their regular meeting on Nov. 24 and an Ordinance
establishing the Manasota Key Beach Renourishment MSTU was approved and signed Dec. 8, 2015.

Engineering Division staff met with Charlotte County Administration to review the draft Erosion Study
report; comments were provided to Coastal Engineering Consultants.
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The Beach Erosion Study on Manasota Key North is complete. The final report was received by the County
on March 7 and is posted in the Related Links list on the right.

Maintenance & Operations (March 2 - March 8)

A total of 63 new requests were received related to drainage, asphalt repair, shoulder repair, sidewalk
repair, brush, and illegal dumping.

Drainage line & grade: 24,415 SF in Greater Port Charlotte
4,080 SF in Deep Creek
14,025 SF in Gulf Cove

Small pipe install: 72 LF in Greater Port Charlotte

Menzie ditch cutting: 216,500 SF in South Charlotte Stormwater
40,000 SF in West Charlotte Stormwater

Culvert cleaning: Cleaned 2 culverts in Punta Gorda Non-Urban

Cleaned 2 culverts in Burnt Store Village

Cleaned 1 culvert in South Gulf Cove

Cleaned 2 culverts in Lemon Bay
Boom mower: Cut 77,532 CY in Greater Port Charlotte

Cut 48,450 CY in Englewood East

Cut 13,083 CY in Punta Gorda Non-Urban
Asphalt repair: Utilized 6.06 tons of material to repairs locations throughout the County
Debris removal: Removed 18,060 pounds of debris from locations throughout the County

Landscaping Services

Basic landscape maintenance was performed at: Manasota Key; South Gulf Cove; Grove City Park; US 17
medians in Cleveland; US 41 Revitalization phase I; Charlotte Harbor Gateway; Melbourne Street Bridge and
all county-owned fenced retention ponds.

Contracted Services

e Specialty Mowing has begun for the month of March with some locations in West County and South
County being completed. There will be two cycles for all locations this month.

* The Power Shearing Contractor is currently working in South Gulf Cove; they have begun ROW
reclamation in the south east area off of Appleton Boulevard.

¢ The Pipe Lining Contractor has completed the pipes at 76 Medalist Road, 77 Medalist Road, and 38
White Marsh Lane in Rotonda. They have also lined the pipe at 18618 Fort Smith Circle in Greater Port
Charlotte. They will be returning in late March to finish the pipe at 1350 Rio de Janeiro Avenue in
Deep Creek and the Peace River Shores Boulevard pipe.

Mosquito & Aquatic Weed Control (March 2 — March 8)

Mosquito Control

e Acres treated: 4,178
¢ Landing rate counts taken: 4
e Traps set: 4
e Service requests: 7
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Aquatic Weed Control

e Sites treated: 22
e Sijtesinspected: 25
e Mitigation sites maintained: 1

Other Projects

Manasota Key Community Plan Design — The Manasota Key MSTU Advisory Board requested the
development of a Community Plan including, but not limited to, sidewalks, bike paths, crosswalks and
lighting. The first phase of this project consisted of a conceptual master plan completed by Weiler
Engineering in December 2013. Phase 2 is the design of construction ready plans consisting of the top
priorities as identified by the MSTU Advisory Board. Design Contract: Weiler Engineering, Design/Permitting
Schedule: July 2014 - Spring 2016, Construction: TBD

The 60% design plans for the Gulf Blvd. sidewalk were received Dec. 31, 2014. A Community Meeting was held
at the Tringali Community Center on Wed.,, Feb. 4, 2015 to present the 60% sidewalk plans. At this time the
Gulf Blvd. sidewalk project is on hold until a survey is mailed to all property owners and input is gathered.

The 90% design plans for North Beach Road have been received and are being reviewed by staff.

Traffic Signing & Marking (February Totals)

e Herbicide: 2,187 items sprayed
* New Signs Installed: 2

e Legends Installed: 581

e Signs Inspected: 7,662

e Sign Maintenance: 1,300

e Signs Manufactured:
e Traffic Counts:

e Trouble Calls (after hours):

138 and 23 marine dayboards
51 stations (42 traffic, 1 special volume, 6 speed, 1
classification video, and 1 turn movement video)

5

e Marine Markers Maintained 69

Solid Waste

The Solid Waste Division met with students from the University of Florida at the Charlotte County Landfill to
assist them in a research project to find a useful purpose for the alum that is collected at many landfills.

Keep Charlotte Beautiful (KCB) held their Annual Volunteer Appreciation Event on February 8 at the Port
Charlotte Beach Complex where Commissioner Deutsch spoke to the audience. There was a short ceremony
recognizing a few very dedicated volunteers and they were presented with a recycled glass sun catcher.
Afterwards, everyone was treated to a light dinner and left with a pot of herb plants.

Keep Charlotte Beautiful coordinated a cleanup by Partners for a Clean Charlotte and the Ridge Harbor
Community Association to conduct an annual cleanup event. Participants completely filled a 30 yard roll-off
and, by the end of the event, a second roll-off was filled halfway and a third roll-off was 2/3 filled. They also
collected scrap metal for resale to support the community. Household hazardous waste and tires were also
collected for proper disposal.
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Tourism

In order to generate excitement for the upcoming baseball
season, the Tampa Bay Rays held their annual Rays Fan Fest at
Tropicana Field last month (Feb. 27.) As the spring training
home of the Tampa Bay Rays, Charlotte County was invited to
exhibit. Charlotte Harbor Visitor & Convention Bureau staff
distributed visitor guides, shared what’s new within the
destination as well as upcoming events including Funk Fest 7,
Punta Gorda Short Film Festival and Sugar Bert Boxing.
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